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June 17, 1969 

Chairman Frank C. Erwin, Jr. 
Vice-chairman Jack S. Josey 
Regent W. H. Bauer 
Regent Jenkins Garrett  
Regent Frank N. Ikard 
Regent Joe M. Kilgore 
Regent John Peace 
Regent Dan C. Williams 
Regent E. T. Ximenes 

Gentlemen: 

Doctor LeMaistre has had prepared the attached amendments to the 
Regents' Rules and Regulations, Par t  One, Chapter I. The only 
thing thattheseamendments do is to conform these sections to the 
proposed amendment of Chapter 11 (Administration), Part One. 

These amendments will be distributed at the meeting along with other 
emergency items. 

Sincerelv vours. 

T:jt 
Attachment 

Xc: Dr. LeMaistre 



1 . Amend Sections 8 .6 ,  8 . 7 ,  and 8 .8 ,  Chapter I ,  Par t  One, 
Regents' Rules and Regulat ions,  t o  read a s  fol lows:  

8.6 Communications t o  t h e  Board. 

8.61 Nothing here in  s h a l l  be construed t o  prevent members 
of the  Board of Regents from informing themselves a s  
t o  t h e i r  d u t i e s  and ob l iga t ions  i n  such manner a s  
they may deem proper.  However, the  regu la r  channel 
of communication from members of the  Board of R e ~ e n t s  
t o  the  f a c u l t y ,  s t a f f ,  and adminis t ra t ion  i s  through 
the  Chancellor-the Deputy Chancellor, and ~ T H R O U G ~  
the  chief  admin is t ra t ive  o f f i c e r  of the  i n s t i t u t i o n  
involved, and a copy of any communication sent  by a 
Reeent d i r e c t l v  t o  anv member of the  f acu l tv .  s t a f f .  
orYadminfstrat ion sho t ld  be furnighed t o  the'chancei- 
lor, the  Deputy Chancellor,  and LTOJ the  chief  admin- 
i s t r a t i v e  o f f i c e r  of t h e  i n s t i t u t i o n  involved. A l l  
s t a f f  and f a c u l t y  proposals t h a t  a r e  t o  be ac ted  upoil 
by the  Regents s h a l l  be presented t o  t h e  Deputy Chan- 
c e l l o r  and the Chancellor i n  s u f f i c i e n t  t i m z  t o  permit 
them /JHIbf+f t o  consider  such proposals  THE^^, make - 
recommendations thereon,  and transmiF them t o  the  
Secretary t o  t h e  Board no l a t e r  than seventeen days 
p r i o r  t o  the  next meeting of the  Board, i n  order  t h a t  
t h e  ca lendar ,  agenda, and supporti.ng ma te r i a l  may be 
prepared i n  time t o  mail  t o  t h e  members of the  Board 
t e n  days i n  advance of t h e  meeting. U n t i l  four teen 
davs o r i o r  t o  the  Reeents' meetine. the  Secre tarv  ,- r - 
s h a l l  receive from tge  Deputy ~ h a G c e l l o r  and thea 
Chancellor items t h a t  a r i s e  too  l a t e  f o r  the  ten-day 
submission t o  t h e  Regents and s h a l l  mai l  these  
supplementary agenda items t o  the members of the  
Board so  they w i l l  be received a t  l e a s t  f i v e  days 
p r io r  t o  the  meeting. Except where emergency pro- 
posals  a r e  involved, a l l  such proposals not  sub- 
mit ted t o  the  Secretary wi th in  the time prescribed 
s h a l l  no t  be considered by t h e  Board but s h a l l  auto-  
mat ica l ly  be deferred  u n t i l  the  next  meeting of the  
Board. 

8.62 Except upon i n v i t a t i o n  of the  Board of ~ e g e n t s ,  the  
Chairman of the  Board, C~RJ the  Chancell-or, o r  the  
Deputy Chancellor,  no person s h a l l  appear before the  
Board o r  any committee thereof unless  he s h a l l  f i l e  
wi th  the Secretary t o  the  Board a wr i t t en  reques t  f o r  
such appearance a t  l e a s t  t en  days before t h e  date  of 
such.appearance and unless  t h e  Chairman of t h e  Board, 
o r  a major i ty  of the  whole Board, sbal.1 approve such 
reques t .  



A l l  o f f i c i a l  ma te r i a l  t o  be d i s t r i b u t e d  t o  the  
Regents s h a l l  be t ransmit ted  through the  Off ice  of 
t h e  Secretary t o  t h e  Board. Copies of a l l  o f f i c i a l  
communications from admin is t ra t ive  o f f i c e r s  t o  the  
Regents s h a l l  be sent  t o  the  Secre tary .  Communica- 
t i o n s  from the  Deputy Chance1.lor and the  Chancellor 
s h a l l  be exempt from t h i s  requirement a t  t h e i r  
fi11~J d i s c r e t i on .  

A docket. t o  be e n t i t l e d  the  "Chancellor 's  and Deoutv 
~ h a n c e l l o r ' s  Docket," composed of rout ine  mat ters7  
a r i s i n g  from System EENTRALJ Administration and the  
component i n s t i t u t i o n s .  which a r e  required t o  be 
repbr ted  t o  o r  approved by the  BoardAof Regents i n  
accordance with es tab l i shed  p o l i c i e s  of the  Board, 
s h a l l  be prepared a s  d i r ec t ed  and approved by the  
Deputy chancel lor  and the  ~hancel lo; ,  The chancel lor  ' s  
and Deputy Chancel lor ' s  Docket s h a l l  be d i s t r i b u t e d  
by t h e  Secretary t o  a l l  members of t h e  Board eighteen 
days before the  Board convenes, together  wi th  a  b a l l o t  
t o - b e  returned four teen  days t h e r e a f t e r .  The b a l l o t  
w i l l  read:  "Approved, except a s  t o  the  foll.owing 
items:" with space provided f o r  l i s t i n g  the  excepted 
items. Any excepted item l i s t e d  by any Regent w i l l  
no t  be approved bu t  w i l l  be r e f e r r e d  t o  t h e  Committee 
of the  Whole f o r  considera t ion a t  the  next meeting of 
t h e  Board. A l l  items not  excepted by any Regent w i l l  
be deemed approved without f u r t h e r  a c t i o n  of t h e  Board, 
and w i l l  be repor ted  f o r  the  record i n  the  minutes of 
t h e  next meeting of the  Board a s  an  attachment t o '  
those minutes. Any Regent whose completed b a l l o t  has 
not  been received by the  Secre tary  a t  the  conclusion 
of business on the  four teen th  day a f t e r  t h e  Chancel- 
l o r ' s  and Deputy Chancel lor ' s  Docket has been mailed 
t o  such Regent s h a l l  be deemed t o  have approved a l l  
items i n  the  Docket, without exception.  

Except f o r  communications from the  Deputy Chancellor,  
the  Chancellor.  and the  Secre tarv  t o  the  Board. a l l  - 
c o m m ~ n i c a t i o n s ~ t o  the  Board fromdmembers of th6 
f a c u l t y  and s t a f f  should be i n  wr i t ing .  The regu la r  
channel of communication from the  f a c u l t y ,  s t a f f .  
and adminis t ra t ion  t o  the Board i s  through t h e  chief  
adminis t ra t ive  o f f i c e r  of the  i n s t i t u t i o n  involved, 
the  Deputy Chancellor,  and [TI-IROUGI-g the  Chancellor.  
A copy of any cormnunication sent  direct1.y t o  a  Board 
member should be furnished t o  t h e  Deputy Chancellor 
and the  Chancellor and t o  t h e  chief  adminis t ra t ive  -- 
o f f i c e r  of the  i n s t i t u t i o n  involved. A desc r ip t ion  
of a l l  mat ters  t o  be considered by the  Board a t  any 
meeting s h a l l  be mailed or  del ivered t o  each member 
of the  Board of Regents a t  l e a s t  f i v e  days i n  
advance of the  meeting a t  which they a r e  t o  be con- 
s ide red ,  and insofa r  a s  poss ib le ,  such mate r ia l  
s h a l l  be mailed o r  del ivered t o  the  Regents a t  l e a s t  



t e n  days i n  advance of the  meeting. Each such 
mat te r  s h a l l  be accom~anied bv a summarv of the  
f a c t s  t he re to ,  the'needs for '  a c t i on  
thereon,  and the  Deputy Chancel lor ' s  and the  
Chancel lor ' s  recommendations. Where con t rac tua l  
awards a r e  involved, the  sumnary s h a l l  shoe the  
method of competit ion, i f  any, the  names and o f f e r s  
of  a l l  i n t e r e s t e d  p a r t i e s ,  and genera l ly  s u f f i c i e n t  
information t o  show the  reasons f o r  and f a i r n e s s  of 
each  t r ansac t i on .  The Deputy Chancellor 's  and the  
Chance l lo r ' s  recommendations s h a l l  s t a t e  whether or  
n o t  they a r e  f u l l y  concurred i n  by any i n s t i t u t i o n a l  
head involved,  and i f  no t ,  the  views and recommenda- 
t i o n s  of t h e  i n s t i t u t i o n a l  head s h a l l  be included. 
Any mat te r  not  sent  t o  t h e  members of the  Board of 
Regents,  documented a s  here in  provided, a t  l e a s t  f i v e  
days i n  advance of the  meeting a t  which it i s  t o  be 
considered,  s h a l l  go over t o  the  next  meeting f o r  
cons idera t ion ;  provided, however, t h a t  i f  s u f f i c i e n t  
emergency e x i s t s  r equ i r i ng  immediate ac t i on ,  and i t  
appears  t h a t  the  delay was unavoidable, t h i s  requ i re -  
ment may be waived by a two-thirds vote of the  Board. 

8 .7  Reoort t o  P r e s s  on Actions of Board.--Matters of ~ u b l i c  
i n t e r e s t  w i l l  be given, a s  p rompt ly~as  poss ib le  a k t e r  each 
meeting, t o  t h e  p ress  by the  Executive Director  of News and 
O H ~  Information ~ E R V I C R  under t h e  d i r e c t i o n  of t h e  
Chairman of t h e  Board, @RJ the  Chancellor, o r  t h e  Deputy 
Chancellor.  

8.8 P o l i t i c a l  and Otherwise Obviously Controvers ia l  Matters .--  
The Board of Regents rese rves  t o  i t s e l f  t h e  r e s p o n s i b i l i t y  
f o r  passing upon mat te r s  of a  p o l i t i c a l  or obviously con- 
t r o v e r s i a l  n a t u r e  which represen t  an off - ic ia l  pos i t i on  of 
The Univers i ty  of  Texas System o r  any i n s t i t u t i o n  or  
deoartment t he reo f .  Statements on such mat te r s  s h a l l  be 
make by t h e  chairman of the  Board, p&7 the  C h a n c e l l o r s  
t h e  Deputy Chancellor .  No Regent, o f f i c e r ,  or  f a c u l t y  or  -- 
s t a f f  member s h a l l  make or i s sue  any publ ic  statement on 
any p o l i t i c a l  o r  o ther  subject  of ah bbviously controver-  
s i a l  na tu re  which might reasonably be construed a s  a s t a t e -  
ment of t h e  o f f i c i a l  pos i t i on  of The Universi ty of Texas 
System o r  any i n s t i t u t i o n  o r  department t he reo f ,  without 
t h e  advance approval  of t h e  Board of Regents. It i s  n o t  
t h e  i n t e n t  of t h i s  pol icy statement t o  s t i f l e  t h e  r i g h t  
of freedom of speech of anyone speaking i n  a  personal 
capac i ty  where he makes i t  c l e a r  t h a t  he i s  not  speaking 
f o r  The Univers i ty  of Texas System o r  any of i t s  com- 
ponent i n s t i t u t i o n s .  Statements on mat ters  of an  emer- 
gency na ture  s h a l l  be c leared by the  Delmty -- Chancell.or 
and t h e  Chancellor with the  Chairman of the  Board oE 
Regents . 



2 .  Amend Chapter I, Part One, Regents' Rules and Regulations, by -- 
deleting Section 9 and its subsections and by renumbering Section 10, 
and subsections 10. 1 and 10.2 as Section 9, and subsections 9.1 and 
9.2. 



OFFICE OF THE CI-IANCELLOR 

THE U N I V E R S I T Y  O F  T E X A S  S Y S T E M  
AUSTIN. TEXAS 78712 

February 2 8 ,  1969 

1 
MEMORANDUM 

TO: Chancellor Harry H. Ransom 

FROM: Charles A .  Lelvfaistre , M .  D. 

SUBJECT: Graduate Education 

Attached is the final draft of a proposed amendment t o  Reqents' 
Rules and Requlat-, Part one ,  Graduale Education in  The Bio-Medical --- 
insti tutions of the University of Texas System. 

The Health Affairs Council recommends, and I concur, your 
consideration of th i s  statement a s  a n  addition following Chapter V. If 
you approve, it i s  my understanding that th i s  will go t o  the Board of 
Regents i n  The Chancellor's orange book. 

I am a l s o  forwarding a copy t o  Executive Vice-Chancellor Singletary. 

CAL: s m  

cc: Executive Vice-chancellor Singletary 



Graduate Education in  the Bio-Medical Institutions of 
The University of Texas System 

Sec.  1.0 Each of the bio-medical insti tutions of The University of 

Texas System, a s  defined by the Chancellor and approved by 

the  Board of Regents, may have a Graduate School or two or 

more insti tutions may have a combined Graduate School. 

Sec. 1.1' "Graduate" education, a s  the term is used in these  rules  

excludes programs which lead to  the M.D .  , D.D. S. , M. P.H. 

and D. P. 1-1. degrees or other advanced degree programs a s  

specifically excluded by the  Board of Regents. 

Sec.  2.0 The Chancellor h a s  general responsibil i ty for direction of 

the  graduate programs, and subject t o  approval of the Board 

of Regents, is the ultimate authority in its administration. 

Sec. 3 . 0  Relationship t o  the H e a w f f a i r s  Council 

The Chairman of the Graduate Council for the bio-medical 

insti tutions shal l  serve the Health Affairs Council on matters 

pertaining to  graduate education. 



Sec. 4.0 Graduate Council for the Bio-Medical Institutions 

There shal l  be a Graduate Council for the Bio-Medical 

insti tutions to  be made up of the graduate administrators of 

the insti tutions and one elected member from the graduate 

faculty of each insti tution, the latter to  serve for a two 

year period. The Graduate Council shal l  e lect  its own 

Chairman. The Chancellor, Executive Vice-chancellor for 

Health Affairs, and the institution heads shall  be ex-officio 

members without vote. The Graduate Council shal l  advise  

the Health Affairs Council on matters concerning graduate 

education in  the bio-medical insti tutions,  and shal l  make 

recommendations on policy, quality and coordination of future 

graduate programs. 

Sec. 5 .0  The head of each institution shal l  have authority over 

the  graduate programs in  that institution. 

Sec. 6.0 Graduate Prosram Administrators 

Each of the bio-medical insti tutions of The University of 

Texas System which offers graduate programs shal l  have a 

graduate administrator. The graduate administrator, who 

must be a member of the Graduate Faculty, shal l  be appointed 

by the institution head with the approval of the Chancellor 

and the  Board of Regents.. 



Sec. 7 .0  Graduate Faculties of the Medical Institutions 

Each institution with a graduate program shall  have a 

Graduate Faculty composed of persons qualified by their 

scholarly or creative work and effectiveness in  teaching 

graduate students.  The Graduate Faculties are composed of 

I 
I Members, Special Members, and Associates.  The Graduate 

! 
! Faculty shal l  meet a s  a body a t  l ea s t  once each academic year.  

Sec. 7 . 1  Membership in the Graduate Faculty 

Any faculty member who holds a position of tenure in  a 

department or comparable unit conducting an act ive graduate 

program not excluded under Section I ,  or who h a s  demonstrated 

competence in  graduate education, and who is or on appoint- 

ment will  b e ,  a n  active participant i n  such a graduate program, 

becomes a member of the Graduate Faculty upon certification 

by the  appropriate Committee on Graduate Studies and 

approval by the graduate administrator, the head of the  

insti tution, the Executive Vice-chancellor for Health Affairs, 

the  Chancellor and the Board of Regents. Faculty members holding 

tenure posit ions in a department that  does not have an act ive 

graduate program, but who are act ive participants in joint 

graduate programs may be certified by the appropriate Committee 

on Graduate Studies. 



Sec. 7.11 

Sec. 7.12 

Special Members 

Outstanding persons from government, industry,  and 

professions,  foundations, or other academic insti tutions who 

are  granted teaching responsibili-ties on a visiting or part-time 

bas i s  i n  connection with the graduate program may be 

appointed a Special Member of the Graduate Faculty of that  

institution for the duration of h i s  teaching assignment. The 

appointment shal l  be by nomination by the appropriate Committee 

on Graduate Studies and approval of the  local graduate admin- 

istrator and institution head. 

Associates 

Non-tenured Faculty Members or those who have yet  t o  

demonstrate competence in graduate education who will 

participate act ively in graduate education and research may 

become Associates of the  Graduate Faculty upon certification 

by the  appropriate Committee on Graduate Studies and.the 

graduate administrator and institution head. An Associate 

of t h e  Graduate Faculty shal l  be eligible t o  supervise 

Master ' s  t heses ,  and on approval by the appropriate 

Committee on Graduate Studies,  and with the approve1 of 

the graduate administrator, an Associate may supervise 

particular doctoral dissertations.  An Associate is not eligible 

for membership on the Graduate Executive Committee. 



Sec. 7.2 Graduate Instruction 

A thes i s  or dissertation course may be taught only by 

a Member, Special Member, or Associate of a Graduate Faculty. 

Sec. 8.0 Institution Graduate Administration 
i 
1 
! The Graduate Faculty of each institution may exercise  its 
! 
! 

legislative functions through a Graduate Executive Committee 

! t o  consis t  of the local graduate administrator and not l e s s  

I than four members of the Graduate Faculty to  be elected 

annually by the Graduate Faculty. The Graduate Executive 

Committee shal l  be responsible for formulating general academic 

policies of the  graduate program a t  i t s  institution and shal l  

meet regularly during each academic year.  The graduate adminis- 

trator shal l  serve a s  Chairman but shal l  not vote except i n  c a s e  

of t i e  votes.  

Sec. 9 .0  Committee on Graduate Studies 

The Graduate Executive Committee a t  each institution may 

establ ish a Committee on Graduate Studies for each academic 

area in  which a graduate program is ofiered or proposed. - 
Sec. 9.1 The Committees on Graduate Studies shal l  make recommenda- 

t ions concerning new degree programs, new graduate courses ,  



Sec. 9.1 (cont.) 

changes in graduate courses ,  and shal l  designate teachers  

of t hes i s  or dissertation courses .  These recommendations 
! 

sha l l  be reviewed by the Graduate Executive Committee for 

its approval. Each Committee on Graduate Studies is 

i 
responsible for recommending admissions to  candidacy for 

a l l  graduate degrees in its academic area.  Each committee 

sha l l  e lect  its own Chairman, 
I 

Sec. 9.2 Transitional Administration 

Until there i s  a Committee on Graduate Studies for a n  

academic area in which graduate work i s  offered or planned, 

the  insti tutional Graduate Faculty shal l  perform the dut ies  

of the Committee on Graduate Studies through a committee 

appointed by the graduate administrator. 

Sec. 10.0 Graduate Advisors 

In each academic department with a graduate program, the 

Chairman of the  Department i n  consultation with that depart- 

ment's Committee on Graduate Studies and the graduate 
A 

, administrator shall  appoint one or more Graduate Advisors 

for that  area. The Graduate Advisor shal l  be the representative 

of the graduate administrator in a11 matters pertaining t o  the 

advising of graduate students taking major work in that 

academic area.  The chairman retains responsibility for the 



Sec. 10.0 (cont.) 

general administration and development of the  graduate 

program in h is  academic area.  In the c a s e  of programs 

not confined t o  departments, the Chairman of the appropriate 

Committee on Graduate Studies in  consultation with that  

committee and with the concurrence of the  graduate admin- 

I istrator shal l  appoint a Graduate Advisor for that  area.  

Sec. 11.0 Each bio-medical institution shal l  prepare and maintain 

in  a current s ta te  an institutional supplement pertaining 

to  the operation of their  graduate program. This sha l l  

be filed with the Chancellor. 
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