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CHAPTER 11 

ADMINISTRATION 

Sec. 1. General  P r o v i s i o n s .  - 
I. .I A d m i n i s t r a t i o n .  

The "Svstem A d m i n i s t r a t i o n "  i s  t h e  a d m i n i s t r a t i o n  
o f   he- U n i v e r s i t y  o f  Texas System. 

1. . 2 The U n i v e r s i t y  o f  Texas System. 
The U n i v e r s i t y  o f  Texas S y s t m  ( h e r e i n  sometimes c a l l e d  
t h e  " s y s t e m H ) ~  i s  composed o f  t h e  System A d m i n i s t r a t i o n  
and t h o s e  i n s t i t u t i o n s  ass igned by  t h e  C o n s t i t u t i o n  o r  
by t h e  L e g i s l a t u r e  t o  be governed by  t h e  Board of 
Regents o f  The U n i v e r s i t y  o f  Texas System. 

1.3 L o c a t i o n .  
The System A d m i n i s t r a t i o n  s h a l l  be based a t  A u s t i n ,  t o  
b e n e f i t  f rom t h e  p r o x i m i t y  o f  s t a t e  agencies and t o  
t a k e  advantage o f  economies made p o s s i b l e  by s h a r i n g  
use o f  pe rsonne l  and f a c i l i t i e s  w i t h  The U n i v e r s i t y  o f  
Texas a t  A u s t i n .  System A d m i n i s t r a t i o n  o f f i c e r s  s h a l l  
t r a v e l  t o  t h e  o t h e r  component i n s t i t u t i o n s  as t h e i r  
a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  r e q u i r e .  

Sec. 2. O f f i c e  o f  t h e  C h a n c e l l o r - - D e l e g a t i o n  o f  A u t h o r i t y l L i n e  
R e s p o n s i b i l i t y .  

2.1 Board 's  E x e r c i s e  o f  A u t h o r i t y .  
The O f f i c e  o f  t h e  C h a n c e l l o r  i s  t h e  o f f i c e  t h r o u q h  
wh ich  t h e  Board o f  Regents e x e r c i s e s  i t s  powers and 
a u t h o r i t i e s  i n  t h e  governance o f  The U n i v e r s i t y  o f  
Texas System. 

2.2 Composi t ion.  
The O f f i c e  o f  t h e  C h a n c e l l o r  c o n s i s t s  o f  t h e  
Chance l lo r .  t h e  E x e c u t i v e  V ice C h a n c e l l o r  f o r  Academic 
A f f a i r s ,  t h e  E x e c u t i v e  V i c e  C h a n c e l l o r  f o r  H e a l t h  
A f f a i r s  and such d i r e c t  s u p p o r t i n g  s t a f f s  f o r  these  
o f f i c e r s  as may be r e q u i r e d  and p r o v i d e d  f o r  i n  t h e  
annual o p e r a t i n g  budget and amendments t h e r e t o .  The 
C h a n c e l l o r  s h a l l  c o o r d i n a t e  c o n s u l t a t i o n  among t h e  
p r i n c i p a l  o f f i c e r s  o f  t h e  O f f i c e  o f  t h e  Chance l lo r .  

(Revised 8/13/82) 



2.3 C h a n c e l l o r / C h i e f  E x e c u t i v e  O f f i c e r .  
The C h a n c e l l o r  i s  t h e  c h i e f  e x e c u t i v e  o f f i c e r  o f  t h e  
System and d i r e c t l y  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  
t h e  Board. He has d i r e c t  l i n e  r e s p o n s i b i l i t y  f o r  t h e  
governmental  r e l a t i o n s ,  investments  and t r u s t s ,  l ands  
management, and a u d i t  f u n c t i o n s  o f  t h e  System. He 
a l s o  p r o v i d e s  day-to-day s u p e r v i s i o n  f o r  t h e  h o l d e r s  o f  
t h e  f o l l o w i n g  p o s i t i o n s  who d i r e c t l y  r e p o r t  t o  t h e  
O f f i c e  o f  t h e  Chance l lo r :  t h e  E x e c u t i v e  D i r e c t o r  f o r  
F inance and A d m i n i s t r a t i o n ;  t h e  General  Counsel; t h e  
D i r e c t o r  o f  Development; and t h e  D i r e c t o r  o f  t h e  O f f i c e  
o f  F a c i l i t i e s  P l a n n i n g  and C o n s t r u c t i o n .  

2.4 E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s / C h i e f  
O p e r a t i n g  O f f i c e r .  
The E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s  i s  
t h e  c h i e f  o p e r a t i n g  o f f i c e r  o f  t h e  System f o r  Academic 
A f f a i r s  and, i n  c o n s u l t a t i o n  w i t h  t h e  C h a n c e l l o r ,  
d i r e c t l y  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  t h e  Board f o r  
t h e  conduct  o f  t h e  academic a f f a i r s  o f  t h e  System. The 
c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e   general^ academic 
i n s t i t u t i o n s  i n  t h e  System and t h e  c h i e f  a d m i n i s t r a t i v e  
o f f i c e r  o f  t h e  U.T. I n s t i t u t e  o f  Texan C u l t u r e s  a t  San 
Antonio,  a c t i n g  i n  a  l i n e  c a p a c i t y  f o r  t h e  o p e r a t i o n  o f  
t h e i r  i n s t i t u t i o n s ,  r e p o r t  t o  and a r e  r e s p o n s i b l e  t o  
t h e  E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s .  

2.5 E x e c u t i v e  V i c e  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s I C h i e f  
O p e r a t i n g  O f f i c e r .  
The E x e c u t i v e  V ice  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s  i s  t h e  
c h i e f  o p e r a t i n g  o f f i c e r  o f  t h e  System f o r  
h e a l t h - r e l a t e d  e d u c a t i o n  and h e a l t h  s e r v i c e s  i n  t h e  
System and, i n  c o n s u l t a t i o n  w i t h  t h e  Chance l lo r ,  
d i r e c t l y  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  t h e  Board f o r  
t h e  conduct  o f  h e a l t h - r e l a t e d  e d u c a t i o n  and t h e  
d e l i v e r y  o f  h e a l t h  s e r v i c e s  i n  t h e  System. The c h i e f  
a d m i n i s t r a t i v e  o f f i c e r  o f  each h e a l t h - r e l a t e d  
i n s t i t u t i o n  i n  t h e  System, a c t i n g  i n  a  l i n e  c a p a c i t y  
f o r  t h e  o p e r a t i o n  o f  such o f f i c e r ' s  i n s t i t u t i o n ,  
r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  t h e  E x e c u t i v e  V i c e  
C h a n c e l l o r  f o r  H e a l t h  A f f a i r s .  

Sec. 3. A d m i n i s t r a t i v e  O f f i c e r s  o f  t h e  System. 

3 .1  E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n .  
The E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n  
i s  an a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  System. He r e p o r t s  
t o  t h e  O f f i c e  o f  t h e  C h a n c e l l o r  under t h e  day- to-day 
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s u p e r v i s i o n  of t h e  C h a n c e l l o r .  He i s  r e s p o n s i b l e  f o r  
t h e  s u p e r v i s i o n  o f  t h o s e  areas o f  r e s p o n s i b i l i t y  and 
those  o f f i c e s  ass igned t o  h im i n  S e c t i o n  7 .1  o f  t h i s  
Chapter.  He p r o v i d e s  s t a f f  a s s i s t a n c e  t o  t h e  
Chance l lo r  and t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  i n  t h e  
e x e r c i s e  o f  t h e i r  r e s p o n s i b i l i t i e s .  

:; . 2 General  Counsel. 
The General  Counsel i s  an a d m i n i s t r a t i v e  o f f i c e r  n f  t h e  - . . . . , - 
System. He r e p o r t s  t o  t h e  O f f i c e  o f  t h e  c h a n c e l l o r  
under t h e  day- to-day s u p e r v i s i o n  of t h e  C h a n c e l l o r .  He 
i s  r e s p o n s i b l e  f o r  t h e  p r o v i s i o n  o f  l e g a l  s e r v i c e s  t o  
t h e  System as s e t  o u t  i n  S e c t i o n  7.2 o f  t h i s  C h a ~ t e r .  
He p r o v i d e s  s t a f f  a s s i s t a n c e  t o  t h e  C h a n c e l l o r  and t h e  
E x e c u t i v e  V ice  C h a n c e l l o r s  i n  t h e  e x e r c i s e  o f  t h e i r  
r e s p o n s i  b i  li t i e s .  

3.3 E x e c u t i v e  D i r e c t o r  f o r  Governmental R e l a t i o n s .  
The E x e c u t i v e  D i r e c t o r  f o r  Governmental R e l a t i o n s  i s  an 
a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  System. Working under 
e s t a b l i s h e d  procedures t h a t  i n s u r e  e f f e c t i v e  
c o o r d i n a t i o n  w i t h  t h e  E x e c u t i v e  V i c e  C h a n c e l l o r s ,  he 
r e p o r t s  t o  t h e  C h a n c e l l o r .  He i s  r e s p o n s i b l e  f o r  
c o o r d i n a t i n g  t h e  e f f e c t i v e  r e p r e s e n t a t i o n  o f  t h e  System 
i n  t h e  area o f  governmental  a f f a i r s  as s e t  o u t  i n  
S e c t i o n  8.1 o f  t h i s  Chapter.  He p r o v i d e s  s t a f f  
a s s i s t a n c e  t o  t h e  C h a n c e l l o r  and t h e  E x e c u t i v e  V ice 
Chance l lo rs  i n  t h e  e x e r c i s e  o f  t h e i r  r e s p o n s i b i l i t i e s .  

3.4 E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  C h a n c e l l o r ) .  
The E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  C h a n c e l l o r )  i s  an 
a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  System. He i s  t h e  c h i e f  
s t a f f  a s s i s t a n t  i n  t h e  O f f i c e  o f  t h e  C h a n c e l l o r  and as 
ass igned o r  reques ted  a s s i s t s  t h e  C h a n c e l l o r  and t h e  
Execu t i ve  V ice Chance l lo rs  i n  t h e  a d m i n i s t r a t i o n  o f  t h e  
O f f i c e  o f  t h e  Chance l lo r .  S p e c i f i c  d u t i e s  o f  t h e  
h o l d e r  o f  t h i s  p o s i t i o n  a r e  s e t  o u t  i n  S e c t i o n  7.3 o f  
t h i s  Chapter.  

3.5 D i r e c t o r  o f  Development. 
The D i r e c t o r  o f  Develownent i s  an a d m i n i s t r a t i v e  
o f f i c e r  o f  t h e  System. He r e p o r t s  t o  t h e  O f f i c e  o f  t h e  
C h a n c e l l o r  under t h e  day- to-day s u p e r v i s i o n  o f  t h e  
Chance l lo r .  He i s  r e s p o n s i b l e  f o r  c o o r d i n a t i n g  
development a c t i v i t i e s  i n  t h e  System and f o r  
c o o r d i n a t i n g  t h e  a c t i v i t i e s  o f  t h e  O f f i c e  o f  P u b l i c  
I n f o r m a t i o n  as s e t  o u t  i n  S e c t i o n  7.4 o f  t h i s  C h a ~ t e r .  
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He p r o v i d e s  s t a f f  a s s i s t a n c e  t o  t h e  C h a n c e l l o r  and t h e  
E x e c u t i v e  V ice  C h a n c e l l o r s  i n  t h e  e x e r c i s e  o f  t h e i r  
r e s p o n s i b i l i t i e s .  

Sec. 4. Appointment and Tenure o f  O f f i c e r s .  

4.1 C h i e f  E x e c u t i v e  and C h i e f  O p e r a t i n g  O f f i c e r s .  
The C h a n c e l l o r ,  t h e  E x e c u t i v e  V ice C h a n c e l l o r  f o r  
Academic A f f a i r s ,  and t h e  E x e c u t i v e  V ice C h a n c e l l o r  f o r  
H e a l t h  A f f a i r s ,  s h a l l  be e l e c t e d  by t h e  a f f i r m a t i v e  
v o t e  o f  a  m a j o r i t y  o f  t h e  Regents i n  o f f i c e  and s h a l l  
h o l d  o f f i c e  w i t h o u t  f i x e d  term, s u b j e c t  t o  t h e  p l e a s u r e  
o f  t h e  Board. 

4. 2 A d m i n i s t r a t i v e  O f f i c e r s  o f  t h e  System. 
The a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  System s h a l l  be 
appo in ted  by t h e  Board a f t e r  nomina t ion  by t h e  O f f i c e  
o f  t h e  Chance l lo r .  O f f i c e r s  so appo in ted  s h a l l  n o t  
have t e n u r e  by v i r t u e  o f  t h e i r  r e s p e c t i v e  o f f i c e s .  
They s h a l l  h o l d  o f f i c e  w i t h o u t  f i x e d  term, s u b j e c t  t o  
t h e  p l e a s u r e  o f  t h e  O f f i c e  o f  t h e  C h a n c e l l o r .  T h e i r  
a c t i o n s  concern ing  such o f f i c e r s  a r e  i n  t u r n  s u b j e c t  t o  
rev iew and approva l  by t h e  Board. 

4.3 Honorary T i t l e s .  
The t i t l e s  C h a n c e l l o r  Emer i tus ,  P r e s i d e n t  Emer i tus  and 
s i m i l a r  honora ry  d e s i g n a t i o n s  s h a l l  be c o n f e r r e d  o n l y  
by a p p r o p r i a t e  a c t i o n  o f  t h e  Board on i n d i v i d u a l s  who 
a r e  f u l l y  r e t i r e d .  No person i s  a u t h o r i z e d  t o  use any 
such t i t l e  un less  i t  has been bestowed by  t h e  Board. 

Sec. 5. General  Purv iew and D u t i e s  o f  t h e  O f f i c e  o f  t h e  Chance l lo r .  
The O f f i c e  o f  t h e  C h a n c e l l o r .  by  d e l e q a t i o n  f r o m  t h e  Board. i s  . - 
a u t h o r i z e d  t o  e x e r c i s e  t h e  powers a n d - a u t h o r i t i e s  o f  t h e  Board 
i n  t h e  governance o f  t h e  System. The O f f i c e  of t h e  C h a n c e l l o r  
w i l l  n o r m a l l y  a c t  t h r o u g h  t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  
r e g a r d i n g  t h e  a f f a i r s  o f  a  component i n s t i t u t i o n .  The O f f i c e  
o f  t h e  Chance l lo r ,  however, s h a l l  n o t  be p r e c l u d e d  f rom any 
d i r e c t  p a r t i c i p a t i o n  and communicat ion w i t h  i n s t i t u t i o n a l  
s t a f f ,  f a c u l t y  members, and groups. The m a j o r  d u t i e s  o f  t h e  
O f f i c e  o f  t h e  C h a n c e l l o r  i n c l u d e :  

5 . 1  A d v i s i n g  and c o u n s e l i n g  w i t h  t h e  Board w i t h  r e s p e c t  t o  
t h e  p o l i c i e s ,  purposes,  and g o a l s  o f  t h e  System; a c t i n g  
as e x e c u t i v e  agent o f  t h e  Board i n  implement ing i t s  
p o l i c i e s ;  r e p r e s e n t i n g  t h e  System i n  a l l  o t h e r  
r e s p e c t s  as deemed a p p r o p r i a t e  t o  c a r r y  o u t  such 
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p o l i c i e s ,  purposes and goa ls ,  and i n t e r p r e t i n g  and 
a r t i c u l a t i n g  t h e  sys tem 's  academic, a d m i n i s t r a t i v e  and 
deve lopmenta l  p o l i c i e s ,  programs, needs and concerns t o  
t h e  genera l  p u b l i c  and t o  o t h e r  c o n s t i t u e n c i e s  a t  t h e  
community, s t a t e ,  r e g i o n a l  and n a t i o n a l  l e v e l s .  

5 .2  D i r e c t i n g  t h e  management and admini s t r a t i o n  o f  System 
A d m i n i s t r a t i o n  and a l l  component i n s t i t u t i o n s  o f  t h e  
System. 

5.3 P r e s e n t i n g  t o  t h e  a p p r o p r i a t e  s t a n d i n g  committees o f  
t h e  Board and t o  t h e  Board nomina t ions  f o r  a l l  o f f i c e r s  
o f  t h e  System, and f o r  a l l  o f f i c e r s  o f  component 
i n s t i t u t i o n s  as p r o v i d e d  i n  t h e s e  Rules and 
Regu la t ions .  

5.4 P e r i o d i c a l l y  r e v i e w i n g  t h e  o r g a n i z a t i o n  o f  t h e  System 
A d m i n i s t r a t i o n  and t h e  component i n s t i t u t i o n s  o f  t h e  
System and r e p o r t i n g  t o  t h e  a p p r o p r i a t e  s t a n d i n g  
commit tees o f  t h e  Board and t o  t h e  Board 
recommendations f o r  changes i n  o r g a n i z a t i o n ,  
assignments and procedures.  

Ei.5 P r e p a r i n g  and approv ing  a p p r o p r i a t e  recommendations t o  
t h e  Board and i t s  s t a n d i n g  commit tees e i t h e r  i n  t h e  
name o f  "The O f f i c e  o f  t h e  C h a n c e l l o r "  o r  as "The 
O f f i c e  o f  t h e  C h a n c e l l o r  concurs  ...." w i t h  t h e  
recommendation o f  t h e  a p p r o p r i a t e  c h i e f  a d m i n i s t r a t i v e  
o f f i c e r  o f  a  component i n s t i t u t i o n .  

5.6 P r e p a r i n g  and approv ing  annual  o p e r a t i n g  budgets f o r  
t h e  System A d m i n i s t r a t i o n  and t h e  component 
i n s t i t u t i o n s  o f  t h e  System and s u b m i t t i n g  such 
recommendations t o  t h e  Board. 

5.7 P r e p a r i n g  and approv ing  b i e n n i  a1 l e g i  s l a t i v e  
submissions t o  t h e  L e g i s l a t i v e  Budget Board and t o  t h e  
Governor f o r  t h e  System A d m i n i s t r a t i o n  and t h e  
component i n s t i t u t i o n s  o f  t h e  System f o r  t h e  
c o n s i d e r a t i o n  o f  t h e  Board i n  accordance w i t h  S e c t i o n  6 
o f  Chapter I 1  o f  P a r t  Two o f  these  Rules and 
Regu la t ions .  

5.8 Deve lop ing and implement ing programs f o r  t h e  most 
e f f i c i e n t  management o f  pe rsonne l  resources ,  and f o r  
long-range p l a n n i n g  f o r  academic programs, p h y s i c a l  
f a c i  1  i t i e s  and f i n a n c i a l  resources.  
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Sec. 6 .  P r imary  D u t i e s  of t h e  C h i e f  E x e c u t i v e  and C h i e f  O p e r a t i n g  
O f f i c e r s  i n  t h e  O f f i c e  o f  t h e  C h a n c e l l o r .  

6.1 The Chance l lo r . - -The C h a n c e l l o r  has d i r e c t  l i n e  
r e s p o n s i b i l i t y  f o r  governmental  r e l a t i o n s ,  lands 
management ( i n c l u d i n g  management o f  t r u s t  lands,  
endowment lands,  and management o f  t h e  Permanent 
U n i v e r s i t y  Fund Lands);  i nves tmen ts  and t r u s t s  
( i n c l u d i n g  inves tmen t  and management o f  t r u s t s ,  t r u s t  
assets ,  and endowments) and management o f  t h e  
inves tmen ts  o f  t h e  P e n a n e n t  U n i v e r s i t y  Fund; and a u d i t  
p rocedures and p o l i c i e s .  Having e s t a b l i s h e d  procedures 
t h a t  i n s u r e  e f f e c t i v e  c o o r d i n a t i o n  among t h e  E x e c u t i v e  
V ice Chance l lo rs ,  t h e  E x e c u t i v e  D i r e c t o r  f o r  
Governmental R e l a t i o n s ,  and h i m s e l f ,  he i s  r e s p o n s i b l e  
f o r  t h e  a r t i c u l a t i o n  o f  The U n i v e r s i t y  o f  Texas System 
p o s i t i o n  on governmental  p o l i c y  i ssues  t h a t  a f f e c t  t h e  
System. He has as a p r ime  r e s p o n s i b i l i t y  t h e  
management o f  t h e  lands,  t r u s t s ,  endowments, and o t h e r  
such funds o f  t h e  System i n  such a  manner as t o  
maximize t h e  monies a v a i l a b l e  f o r  t h e  achievement o f  
e x c e l l e n c e  i n  a l l  a c t i v i t i e s  o f  t h e  System. The 
C h a n c e l l o r  s h a l l  p r e p a r e  recommendations and s u p p o r t i n g  
i n f o r m a t i o n  on a l l  such o p e r a t i o n s  f o r  c o n s i d e r a t i o n  by  
t h e  a p p r o p r i a t e  s t a n d i n g  commit tees of t h e  Board of 
Regents. He i s  a l s o  r e s p o n s i b l e  f o r  t h e  day- to-day 
s u p e r v i s i o n  o f  t h e  E x e c u t i v e  D i r e c t o r  f o r  F inance and 
A d m i n i s t r a t i o n ,  t h e  General  Counsel, t h e  D i r e c t o r  o f  
Development, and t h e  D i r e c t o r  o f  t h e  O f f i c e  o f  
F a c i l i t i e s  P l a n n i n g  and C o n s t r u c t i o n .  

6.2 The E x e c u t i v e  V i c e  C h a n c e l l o r  f o r  Academic 
A f f a i r s . - - T h e  E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic 
A f f a i r s  s h a l l  have as a  p r ime  r e s p o n s i b i l i t y  t h e  
maintenance o f  h i g h  academic q u a l i t y  i n  t h e  g e n e r a l  
academic components o f  t h e  System. Through t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  component i n s t i t u t i o n s ,  
he o r  she s h a l l  have d i r e c t  l i n e  r e s p o n s i b i l i t y  f o r  t h e  
budgets,  academic p l a n n i n g  and programs, f a c i l i t i e s  
programs, f a c i l i t i e s  p l a n n i n g  and c o n s t r u c t i o n ,  and 
personnel  ( b o t h  academic and nonacademic) o f  those  
components. I n  c o n s u l t a t i o n  w i t h  t h e  C h a n c e l l o r ,  t h e  
E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s  s h a l l  
p r e p a r e  recommendations and s u p p o r t i n g  i n f o r m a t i o n  on 
such m a t t e r s  f o r  c o n s i d e r a t i o n  by  t h e  a p p r o p r i a t e  
s t a n d i n g  commit tees o f  t h e  Board and t h e  Board of 
Regents. 
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6.3 The E x e c u t i v e  V ice C h a n c e l l o r  f o r  H e a l t h  A f f a i r s . - - T h e  
E x e c u t i v e  Vice C h a n c e l l o r  f o r  H e a l t h  A f f a i r s  s h a r l  have 
as a  pr ime r e s p o n s i b i l i t y  t h e  maintenance o f  h i g h  
academic q u a l i t y  i n  t h e  h e a l t h - r e l a t e d  t e a c h i n g  
i n s t i t u t i o n s  and h i g h  q u a l i t y  h e a l t h  s e r v i c e s  i n  t h e  
h e a l t h - c a r e  d e l i v e r y  i n s t i t u t i o n s  o f  t h e  System. 
Through t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  
component i n s t i t u t i o n s ,  he o r  she s h a l l  have d i r e c t  
l i n e  r e s p o n s i b i  l i t y  f o r  t h e  budgets,  academic p l a n n i n g  
and programs, f a c i l i t i e s  p l a n n i n g  and c o n s t r u c t i o n ,  and 
pe rsonne l  ( b o t h  academic and nonacademic) o f  those  
components. I n  c o n s u l t a t i o n  w i t h  t h e  Chance l lo r ,  t h e  
E x e c u t i v e  V ice  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s  s h a l l  
p r e p a r e  recommendations and s u p p o r t i n g  i n f o m a t i o n  on 
such m a t t e r s  f o r  c o n s i d e r a t i o n  by  t h e  a p p r o p r i a t e  
s t a n d i n g  commit tees o f  t h e  Board and t h e  Board o f  
Regents. 

Sec. 7. D u t i e s  o f  C e r t a i n  A d m i n i s t r a t i v e  O f f i c e r s  o f  t h e  System. 

7.1 E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n .  
The E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n  
r e p o r t s  t o  t h e  O f f i c e  o f  t h e  C h a n c e l l o r  under t h e  
day-to-day s u p e r v i s i o n  o f  t h e  Chance l lo r .  H i s  p r i m a r y  
respons i  b i  l i t i e s  i n c l u d e :  
7.11 The p r o v i s i o n  o f  s t a f f  a s s i s t a n c e  t o  t h e  

C h a n c e l l o r  and t h e  E x e c u t i v e  V ice  Chance l lo rs  
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i n  t h e  e x e c u t i o n  o f  t h e i r  r e s p o n s i b i l i t i e s .  
S u b m i t t i n g  recommendations t o  t h e  O f f i c e  o f  t h e  
Chance l lo r  and t o  t h e  a p p r o p r i a t e  E x e c u t i v e  
V ice  C h a n c e l l o r  on bus iness  o p e r a t i o n s  o f  t h e  
components o f  t h e  System. 
Rev iewing and making recommendations on u n i f o r m  
bus iness  systems and management. 
S u b m i t t i n g  recommendations r e l a t i n g  t o  programs 
f o r  t h e  most e f f i c i e n t  management o f  pe rsonne l  
and resources.  
S u b m i t t i n g  recommendations f o r  program 
development f o r  t r a i n i n g  o f  pe rsonne l  i n  
nonacademic areas.  
Rev iewing and making recommendations on 
programs o f  long- range p l a n n i n g  f o r  p h y s i c a l  
f a c i l i t i e s  and f i n a n c i a l  resources .  
Reviewing and making recommendations r e l a t i n g  
t o  p o l i c e  and s e c u r i t y  m a t t e r s  w i t h i n  t h e  
System. 



7.18 C o o r d i n a t i n g  t h e  bus iness  a f f a i r s  o f  t h e  System 
w i t h  o t h e r  o f f i c e r s  and members of t h e  System 
A d m i n i s t r a t i o n  s t a f f .  

7.19 I n  c o n s u l t a t i o n  w i t h  t h e  a p p r o p r i a t e  E x e c u t i v e  
V ice Chance l lo r ,  c o o r d i n a t i n g  t h e  a c t i v i t i e s  o f  
bus iness  a d m i n i s t r a t i v e  o p e r a t i o n s  o f  t h e  
component i n s t i t u t i o n s .  

7 .1(10)  Managing t h e  o p e r a t i o n s  o f  t h e  o f f i c e s  o f  
Budget, C o m p t r o l l e r ,  System Personnel ,  P o l i c e ,  
and S p e c i a l  Serv i ces .  

7.1(11) S u p e r v i s i n g  and c o o r d i n a t i n g  t h e  a c q u i s i t i o n  o f  
a l l  r e a l  p r o p e r t y  a t  t h e  component 
i n s t i t u t i o n s .  

7 .1(12)  D i r e c t i n q  t h e  manaqement of t h e  ~ u r c h a s i n a .  -. 
accoun t ing ,  equipment i n v e n t o r i e s ,  and 
voucher ing  o p e r a t i o n s  f o r  t h e  o f f i c e s  o f  t h e  
System A d m i n i s t r a t i o n  and c o o r d i n a t i n g  t h e  
D u i l d i n g  s e r v i c e s  f o r  t h e  System b u i l d i n g s .  

7 .1 (13 )  l i r e c t i n g  t h e  management o f  t h e  System-wide 
insu rance  programs ( e x c e p t  t h e  System P l a n  f o r  
P r o f e s s i o n a l  Med ica l  M a l p r a c t i c e  
S e l f - I n s u r a n c e ) ,  i n c l u d i n g  approva l  o f  a l l  
p o l i c i e s  and coverages,  such programs t o  
i nc lude :  

F i r e  and Extended Coverage; 
L i a b i l i t y ;  
Hea l th ;  
L i f e ;  
A c c i d e n t a l  Death and 

D i  smembermen t; 
Income Replacement; and 

Re t i remen t .  
7.1(14) P e r f o r m i n g  such o t h e r  d u t i e s  as may be ass igned  

by t h e  O f f i c e  o f  t h e  Chance l lo r .  

7 .2  General  Counsel. 
The General  Counsel r e p o r t s  t o  t h e  O f f i c e  o f  t h e  
C h a n c e l l o r  under t h e  day-to-day s u p e r v i s i o n  o f  t h e  
C h a n c e l l o r .  His p r i m a r y  r e s p o n s i b i l i t i e s  i n c l u d e :  
7.21 The p r o v i s i o n  of s t a f f  a s s i s t a n c e  t o  t h e  

C h a n c e l l o r  and t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  
i n  t h e  e x e c u t i o n  o f  t h e i r  r e s p o n s i b i l i t i e s .  

7.22 P r o v i d i n g  a l l  l e g a l  s e r v i c e s  r e q u i r e d  by t h e  
System and i t s  pe rsonne l  t o  i n s u r e  t h e  p r o p e r  
p r o t e c t i o n  and advancement o f  t h e  System's 
i n t e r e s t s .  
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M a i n t a i n i n g  t h e  s u p e r v i s i o n ,  and d e l i v e r y  o f  
l e g a l  s e r v i c e s  a t  a  h i g h  l e v e l  o f  
e f f e c t i v e n e s s .  
D i r e c t i n g  and managing a l l  l e g a l  pe rsonne l  and 
l e g a l  a f f a i r s  o f  t h e  System, i t s  u n i t s  and i t s  
component i n s t i t u t i o n s .  
P r o v i d i n g  advice,  counse l  and l e g a l  
i n t e r p r e t a t i o n s  t o  System o f f i c i a l s  and 
pe rsonne l  concern ing  l e g a l  m a t t e r s  a f f e c t i n g  
System o p e r a t i o n s .  
D i r e c t i n g  t h e  O f f i c e  o f  General  Counsel 
personnel  w i t h  r e s p e c t  t o  work p r i o r i t i e s  and 
assignments, s tandards  o f  performance, and 
c a r e e r  development, d e l e g a t i n g  t o  s t a f f  members 
r e s p o n s i b i l i t y  f o r  p a r t i c u l a r  l e g a l  and 
a d m i n i s t r a t i v e  tasks ;  and c o o r d i n a t i n g  and 
c o n t r o l l i n g  budget and pe rsonne l  l e v e l s .  
D i r e c t i n g  and managing ( w i t h i n  a p p l i c a b l e  
l i m i t s  o f  a u t h o r i t y )  a l l  l i t i g a t i o n  and 
a d m i n i s t r a t i v e  agency hear ings;  a u t h o r i z i n g  and 
approv ing  t h e  i n s t i t u t i o n  o f  l e g a l  proceed ings;  
e v a l u a t i n g ,  d i r e c t i n g  and approv ing  a c t i o n  and 
procedures r e l a t i v e  t o  p r o s e c u t i o n  o r  defense 
o f  pend ing l i t i g a t i o n  and a d m i n i s t r a t i v e  
proceedings;  employ ing o u t s i d e  counse l ;  and 
a u t h o r i z i n g  and approv ing  s e t t l e m e n t  o r  appeal  
o f  l i t i g a t i o n .  
Adv is ing ,  counse l ing ,  and d i s s e m i n a t i n g  
i n f o r m a t i o n  t o  a f f e c t e d  System u n i t s  r e l a t i v e  
t o  t h e  n a t u r e ,  e v a l u a t i o n ,  p rog ress ,  and 
r e s u l t s  o f  l i t i g a t i o n ,  a d m i n i s t r a t i v e  
proceedings,  and o t h e r  l e g a l  m a t t e r s ,  and 
making recommendations t o  System o f f i c i a l s  and 
o t h e r  personnel  as t o  f u t u r e  o p e r a t i o n s  and 
o b j e c t i v e s .  
Approv ing as t o  fo rm a l l  c o n t r a c t s  and 
aoreements and a l l  amendments t o  t h e  Reaents '  

D r a f t i n g  a l l  l e g i s l a t i o n  t h a t  has been approved 
by t h e  Board o r  reques ted  by any System o f f i c e r  
f o r  submiss ion t o  t h e  Board f o r  approva l  and 
p r o v i d i n g  l e g a l  counse l  on pend ing 
l e g i s l a t i o n .  



I d e n t i f y i n g  and e v a l u a t i n g  a d m i n i s t r a t i v e  and 
f u n c t i o n a l  problems and d i r e c t i n g  o r  
recommending, as a p p r o p r i a t e ,  courses o f  a c t i o n  
f o r  s o l u t i o n .  
Represen t ing  t h e  System b e f o r e  l e g a l ,  
e d u c a t i o n a l  and governmental  groups and 
a s s o c i a t i o n s .  
A c t i n g  as a d m i n i s t r a t o r  o f  t h e  System P l a n  f o r  
P r o f e s s i o n a l  Med ica l  M a l p r a c t i c e  S e l f - I n s u r a n c e  
and t h e  System P a t e n t  and Trademark O f f i c e s .  
Working i n  c o o p e r a t i o n  w i t h  t h e  A t t o r n e y  
General  o f  t h e  S t a t e  o f  Texas, S t a t e  Agency 
l e g a l  counse l  and o u t s i d e  counse l .  
Assuming r e s p o n s i b i l i t y  f o r  any o t h e r  l e g a l ,  
a d m i n i s t r a t i v e  o r  o p e r a t i o n a l  m a t t e r s  de lega ted  
by t h e  O f f i c e  o f  t h e  Chance l lo r .  

D u t i e s  o f  t h e  E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  
Chancel l o r ) .  
The E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  Chancel l o r )  
i s  t h e  c h i e f  s t a f f  a s s i s t a n t  i n  t h e  O f f i c e  of t h e  
Chance l lo r  and as ass igned o r  r e q u e s t e d  a s s i s t s  t h e  
C h a n c e l l o r  and t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  i n  
a d m i n i s t r a t i o n  o f  t h e  O f f i c e  o f  t h e  C h a n c e l l o r .  The 
h o l d e r  o f  t h i s  p o s i t i o n  se rves  s i m u l t a n e o u s l y  as 
E x e c u t i v e  A s s i s t a n t  t o  t h e  Chancel l o r .  S p e c i f i c  d u t i e s  
i n c l u d e  t h e  f o l l o w i n g :  
7.31 
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F a c i l i t a t i n g  r o u t i n e  communicat ion and 
c o o r d i n a t i n g  paper f l o w  among t h e  C h a n c e l l o r  
and t h e  E x e c u t i v e  V i c e  C h a n c e l l o r s .  
P r o v i d i n g  day-to-day l i a i s o n  f o r  t h e  O f f i c e  o f  
t h e  C h a n c e l l o r  w i t h  t h e  O f f i c e  o f  t h e  Board o f  
Regents. 
C o o r d i n a t i n g  t h e  submiss ion o f  agenda i tems 
f rom t h e  O f f i c e  o f  t h e  C h a n c e l l o r  f o r  
c o n s i d e r a t i o n  by t h e  Board o r  by  t h e  S tand ing  
Committees o f  t h e  Board. 
C o o r d i n a t i n g  t h e  i n t e r n a l  a d m i n i s t r a t i v e  
procedures o f  t h e  O f f i c e  o f  t h e  Chance l lo r .  
P r o v i d i n g  s t a f f  suppor t  when reques ted  by  t h e  
E x e c u t i v e  V ice C h a n c e l l o r s  i n  t h e i r  r e v i e w  o f  
t h e  management o f  component i n s t i t u t i o n s .  
A s s i s t i n g  t h e  C h a n c e l l o r  as d i r e c t e d  on 
s p e c i f i c  p r o j e c t s  i n  connec t ion  w i t h  t h e  
C h a n c e l l o r ' s  r e s p o n s i b i  T i t i e s .  
C o o r d i n a t i n g  t h e  p r e p a r a t i o n  o f  t h e  agenda f o r  
t h e  meet ings o f  t h e  System C o u n c i l  a t  t h e  



d i r e c t i o n  o f  t h e  C h a n c e l l o r  and t h e  E x e c u t i v e  
V ice C h a n c e l l o r s .  

7.38 A d v i s i n g  and c o n s u l t i n g  w i t h  t h e  C h a n c e l l o r ,  
t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  and C h i e f  
A d m i n i s t r a t i v e  O f f i c e r s  o r  C h i e f  Student  
A f f a i r s  O f f i c e r s  o f  U.T. component i n s t i t u t i o n s  
on o r g a n i z a t i o n  and management o f  s tuden t  
s e r v i c e s  and programs. 

7.39 P e r f o r m i n g  such o t h e r  d u t i e s  and 
r e s p o n s i b i l i t i e s  as may be d i r e c t e d  by  t h e  
C h a n c e l l o r  and t h e  E x e c u t i v e  V ice  Chance l lo rs .  

7.4 D i r e c t o r  o f  Development. 
The D i r e c t o r  o f  Development r e p o r t s  t o  t h e  O f f i c e  o f  
t h e  C h a n c e l l o r  under t h e  day-to-day s u p e r v i s i o n  o f  t h e  
Chance l lo r .  H i s  p r i m a r y  r e s p o n s i b i l i t i e s  i n c l u d e :  

(Revised 8 / 1 3 / 8 2 )  

The p r o v i s i o n  07 s t a f f  a s s i s t a n c e  t o  t h e  
C h a n c e l l o r  and t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  
i n  t h e  e x e c u t i o n  o f  t h e i r  r e s p o n s i b i l i t i e s .  
A c t i n g  under t h e  a u t h o r i t y  d e l e g a t e d  by t h e  
O f f i c e  o f  t h e  C h a n c e l l o r  f o r  p r i v a t e  fund  
development f o r  t h e  System. 
C o o r d i n a t i n g  p o l i c i e s  and a c t i v i t i e s  i n v o l v i n g  
I n t e r n a l  f o u n d a t i o n s  and U n i v e r s i  t y - r e l a t e d  
e x t e r n a l  f o u n d a t i o n s .  
C o o r d i n a t i n g  and c o o p e r a t i n g  w i t h  t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r s  of t h e  component 
i n s t i t u t i o n s  i n  development programs. 
C o o r d i n a t i n g  e f f o r t s  o f  component i n s t i t u t i o n  
o f f i c i a l s  t o  c r e a t e  a  f a v o r a b l e  c l i m a t e  f o r  
p h i l a n t h r o p i c  s u p p o r t  among v a r i o u s  
c o n s t i t u e n c i e s ,  i n c l u d i n g  a lumni ,  f o u n d a t i o n s ,  
bus iness  and i n d u s t r y ,  a s s o c i a t i o n s ,  p a r e n t s  of 
s t u d e n t s ,  f r i e n d s  and b e n e f a c t o r s .  
A d v i s i n g  component i n s t i t u t i o n  a d m i n i s t r a t i v e  
o f f i c i a l s ,  deans, and d i r e c t o r s  on p r o j e c t s  
i n v o l v i n g  p r i v a t e  g i f t  suppor t ,  sugges t ing  
p o s s i b l e  g r a n t i n g  agencies o r  b e n e f a c t o r s ,  and 
a s s i s t i n g  when needed i n  t h e  p r e p a r a t i o n  o f  
g r a n t  p roposa ls  and t h e i r  p r e s e n t a t i o n .  
A d m i n i s t e r i n g  p rocedures  f o r  t h e  p r e p a r a t i o n  o f  
g i f t  reco rds ,  g i f t  p rocess ing ,  g i f t  
acknowledgments, and g i f t  dockets  f o r  t h e  
Board. 
C o o r d i n a t i n g  t h e  a c t i v i t i e s  and f u n c t i o n s  o f  
t h e  O f f i c e  o f  P u b l i c  I n f o r m a t i o n .  



7.49 P e r f o r m i n g  such o t h e r  d u t i e s  and 
r e s p o n s i b i l i t i e s  as may be ass igned by t h e  
O f f i c e  o f  t h e  Chance l lo r .  

Sec. 8. C e r t a i n  O f f i c e s  R e p o r t i n g  D i r e c t l y  t o  t h e  C h a n c e l l o r .  

8 .1  D u t i e s  o f  t h e  E x e c u t i v e  D i r e c t o r  f o r  Governmental 
R e l a t i o n s .  
Working under e s t a b l i s h e d  procedures t h a t  i n s u r e  
e f f e c t i v e  c o o r d i n a t i o n  w i t h  t h e  E x e c u t i v e  V ice 
Chance l lo rs ,  t h e  E x e c u t i v e  D i r e c t o r  f o r  Governmental 
R e l a t i o n s  r e p o r t s  t o  t h e  C h a n c e l l o r .  H i s  p r i m a r y  
r e s p o n s i b i l i t i e s  i n c l u d e :  
8.11 The p r o v i s i o n  o f  s t a f f  a s s i s t a n c e  t o  t h e  

Chance l lo r  and t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  
i n  t h e  e x e c u t i o n  o f  t h e i r  r e s p o n s i b i l i t i e s .  

8.12 Represen t ing  t h e  System i n  i t s  r e l a t i o n s  w i t h  
f e d e r a l ,  s t a t e ,  and l o c a l  l e g i s l a t i v e  bod ies  
and agenc ies .  

8.13 Making recommendations t o  t h e  O f f i c e  o f  t h e  
C h a n c e l l o r  i n  t h e  a rea  o f  p u b l i c  p o l i c y  as i t  
a f f e c t s  t h e  r e l a t i o n s h i p  o f  t h e  System w i t h  t h e  
f e d e r a l ,  s t a t e ,  and l o c a l  governments. 

8.14 I n f o r m i n g  a p p r o p r i a t e  a d m i n i s t r a t i v e  o f f i c e r s  
o f  c u r r e n t  o p e r a t i o n s  and long- range 
developments on t h e  f e d e r a l  and s t a t e  l e v e l ,  
which may a f f e c t  t h e  System. 

8.15 M a i n t a i n i n g  and d i s t r i b u t i n g  i n f o r m a t i o n  t o ,  
and a d v i s i n g  a p p r o p r i a t e  System A d m i n i s t r a t i o n  
and component i n s t i t u t i o n  o f f i c i a l s ,  i n  o r d e r  
70 assure p r o p e r  a c t i o n  by t h e  System w i t h  
r e s p e c t  t o  f e d e r a l ,  s t a t e ,  and l o c a l  
governmental  programs and a c t i v i t i e s .  

8.16 D e f i n i n g  t h e  j o b  r e s p o n s i b i  li t i e s ,  t h e  
assignment o f  d u t i e s ,  and s u p e r v i s i n g  s t a f f  
members employed i n  o r  ass igned  t o  work i n  t h e  
~ o v e r n m e n t a l  a f f a i r s  area.  

8.17 P e r f o r m i n g  such o t h e r  d u t i e s  and 
r e s p o n s i b i l i t i e s  f o r  t h e  e f f i c i e n t  o p e r a t i o n  o f  
t h e  System as s h a l l  be ass igned by  t h e  
C h a n c e l l o r .  

8.2 Lands Management. 
8.21 The Chance l lo r  p r o v i d e s  d i r e c t i o n  and 

management f o r  a l l  t r a n s a c t i o n s  r e l a t i v e  t o  
Permanent U n i v e r s i t y  Fund Lands ( h e r e i n a f t e r  
sometimes r e f e r r e d  t o  as " U n i v e r s i t y  Lands") ,  
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t r u s t  lands,  and o t h e r  noncampus r e a l  e s t a t e  
i n t e r e s t s  owned o r  c o n t r o l l e d  by t h e  Board o f  
Regents. I n  t h e  e x e r c i s e  of those 
r e s p o n s i b i l i t i e s ,  t h e  C h a n c e l l o r :  
8.211 Works c l o s e l y  w i t h  t h e  Board f o r  Lease o f  

U n i v e r s i t y  Lands i n  t h e  d i s c h a r g e  o f  i t s  
d u t i e s  and r e s p o n s i b i l i t i e s .  
Works c l o s e l y  w i t h  t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r  o f  a  component 
i n s t i t u t i o n  of t h e  System and h i s  
de lega tes  w i t h  r e g a r d  t o  t h e  management 
o f  t r u s t  lands and o t h e r  noncampus r e a l  
e s t a t e  i n t e r e s t s  h e l d  by  t h e  Board o f  
Regents f o r  and on b e h a l f  o f  a  p a r t i c u l a r  
i n s t i t u t i o n .  
E s t a b l i s h e s  procedures t h a t  i n s u r e  
e f f e c t i v e  c o o r d i n a t i o n  w i t h  t h e  E x e c u t i v e  
D i r e c t o r  f o r  Investments  and T r u s t s  w i t h  
r e g a r d  t o  t h e  management of t r u s t  lands 
o t h e r  than U n i v e r s i t y  Lands. 
D i r e c t s  and manages t h e  o p e r a t i o n  of t h e  
f o l l o w i n g  budgeted a c t i v i t i e s  which a r e  
p a r t  o f  t h e  O f f i c e  o f  Lands Management: 

Board f o r  Lease - U n i v e r s i t y  
Lands; 

U n i v e r s i t y  Lands - Geology and 
Survey; 

O i l  F i e l d  S u p e r v i s i o n  and 
Geophys ica l  E x p l o r a t i o n ;  

U n i v e r s i t y  Lands Accoun t ing  
O f f i c e ;  and 

U n i v e r s i t y  Lands - Sur face  
Leasina.  

8.22 Manager o f  u n i v e r s i t y - ~ a n d s  - O i l ,  Gas and 
M i n e r a l  I n t e r e s t s .  
Sub jec t  t o  d e l e g a t i o n  b y  t h e  C h a n c e l l o r ,  t h e  
Manager o f  U n i v e r s i t y  Lands - O i l ,  Gas and 
~ i n e r a l  I n t e r e s t s  i s  r e s p o n s i b l e  f o r  p r o v i d i n g  
f i e l d  s u p e r v i s i o n  o f  System o p e r a t i o n s ,  
a c t i v i t i e s  and t r a n s a c t i o n s  i n v o l v i n g  o i l ,  gas 
and m i n e r a l  development and p r o d u c t i o n  on t h e  
U n i v e r s i t y  Lands. W i t h i n  l i m i t s  o f  a u t h o r i t y  
s e t  by t h e  C h a n c e l l o r ,  t h e  Manager 's r e g u l a r  
d u t i e s  i n c l u d e :  
8.221 Making recommendations t o  t h e  Board f o r  

Lease o f  U n i v e r s i t y  Lands, and t h e  Board 
o f  Regents, as a p p r o p r i a t e ,  f o r  p e r i o d i c  
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o i  1  and gas l e a s e  s a l e s  o f  U n i v e r s i t y  
Lands, and f o r  u n i t i z a t i o n ,  p o o l i n g  and 
o t h e r  t r a n s a c t i o n s  i n v o l v i n g  o i l  and gas 
l e a s e h o l d  and r o y a l t y  i n t e r e s t s  and o t h e r  
m i n e r a l  i n t e r e s t s  i n  U n i v e r s i t y  Lands. 
Organ iz ing ,  d i r e c t i n g ,  g u i d i n g ,  s e t t i n g  
o b j e c t i v e s  and s tandards  f o r ,  and 
a s s i g n i n g  and e v a l u a t i n g  t h e  work o f  a l l  
pe rsonne l  r e p o r t i n g  t o  him. 
Rev iewing p e r i o d i c a l l y  t h e  terms and 
c o n d i t i o n s  o f  forms and t r a n s a c t i o n s  
i n v o l v i n g  o i l  and gas i n t e r e s t s  i n  
U n i v e r s i t y  Lands, and making 
recommendations w i t h  r e s p e c t  t h e r e t o  t o  
t h e  C h a n c e l l o r  and t h e  Board f o r  Lease o f  
U n i v e r s i t y  Lands. 
R e p o r t i n g  r e g u l a r l y  t o  t h e  Chancel l o r  and 
t h e  Board f o r  Lease o f  U n i v e r s i t y  Lands 
a l l  a c t i v i t i e s ,  developments and problems 
which c o u l d  s i g n i f i c a n t l y  a f f e c t  System 
i n t e r e s t s  and U n i v e r s i t y  Lands, t o g e t h e r  
w i t h  h i s  recommendations w i t h  r e s p e c t  
t h e r e t o .  
Working c l o s e l y  w i t h  t h e  Board f o r  Lease 
o f  U n i v e r s i t y  Lands i n  t h e  d i s c h a r g e  o f  
i t s  d u t i e s  and r e s p o n s i b i l i t i e s .  
C o o r d i n a t i n g  w i t h  t h e  Manager o f  
U n i v e r s i t y  Lands - Sur face  I n t e r e s t s  i n  
t h e  d i s c h a r g e  o f  t h e i r  r e s p e c t i v e  d u t i e s  
and r e s p o n s i  b i  1  i t i e s .  

8.23 Manager o f  U n i v e r s i t y  Lands - Sur face  
I n t e r e s t s .  
Sub iec t  t o  d e l e a a t i o n  bv  t h e  C h a n c e l l o r .  t h e  
~ a n a g e r  o f  u n i v e r s i t y  Lands - Sur face  1 n t e r e s t s  
i s  r e s p o n s i b l e  f o r  p r o v i d i n g  f i e l d  s u p e r v i s i o n  
o f  System o p e r a t i o n s ,  a c t i v i t i e s ,  and 
t r a n s a c t i o n s  p e r t a i n i n g  t o  s u r f a c e  i n t e r e s t ,  
wa te r  r i g h t s  and o i l  and gas f i e l d  o p e r a t i o n s  
i n  o r  on U n i v e r s i t y  Lands. W i t h i n  l i m i t s  o f  
a u t h o r i t y  s e t  by  t h e  C h a n c e l l o r ,  t h e  Manager's 
r e g u l a r  d u t i e s  i n c l u d e :  
8.231 Making recommendations t o  t h e  Board w i t h  

r e s p e c t  t o  a l l  t r a n s a c t i o n s  i n v o l v i n g  
s u r f  ace i n t e r e s t  i n  U n i v e r s i t y  Lands, 
i n c l u d i n g  r e s e a r c h  p r o j e c t s ,  r i g h t - o f - w a y  
easements; a g r i c u l t u r a l ,  g r a z i n g  and 
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o t h e r  s u r f a c e  use leases,  and geophys ica l  
p e r m i t s .  

8.232 Organ iz ing ,  d i r e c t i n g ,  g u i d i n g ,  s e t t i n g  
o b j e c t i v e s  and s tandards  f o r ,  and 
a s s i g n i n g  and e v a l u a t i n g  t h e  work o f  a l l  
personnel  r e p o r t i n g  t o  him. 

8.233 Reviewing p e r i o d i c a l l y  t h e  terms and 
c o n d i t i o n s  o f  fo rms and t r a n s a c t i o n s  
i n v o l v i n g  s u r f a c e  i n t e r e s t  i n  U n i v e r s i t y  
Lands, and making recommendations w i t h  
r e s p e c t  t h e r e t o  t o  t h e  C h a n c e l l o r .  

8.234 R e p o r t i n g  r e g u l a r l y  t o  t h e  C h a n c e l l o r  
a l l  a c t i v i t i e s ,  developments and problems 
which c o u l d  s i g n i f i c a n t l y  a f f e c t  System 
i n t e r e s t s  i n  U n i v e r s i t y  Lands, t o g e t h e r  
w i t h  h i s  recommendations w i t h  r e s p e c t  
t h e r e t o .  

8.235 Working c l o s e l y  w i t h  f e d e r a l  and s t a t e  
agencies i n  c o n n e c t i o n  w i t h  r e s e a r c h  and 
development p r o j e c t s  and a c t i v i t i e s ,  
i n v o l v i n g  u t i l i z a t i o n  and husbandry o f  
U n i v e r s i t y  Lands, o f  mutua l  i n t e r e s t  t o  
t h e  System and such agencies.  

8.236 C o o r d i n a t i n g  w i t h  t h e  Manager o f  
U n i v e r s i t y  Lands - O i l ,  Gas and M i n e r a l  
I n t e r e s t s  i n  t h e  d i s c h a r g e  o f  t h e i r  
r e s p e c t i v e  d u t i e s  and r e s p o n s i  b i  1  i t i  es, 
and a c t s  as o i l  and gas f i e l d s  
s u p e r v i s o r .  

8.3 Investments  and T r u s t s .  
Sub jec t  t o  d e l e q a t i o n  by t h e  C h a n c e l l o r ,  
t h e - ~ x e c u t i v e  ~ i r e c t o r  f o r  Investments  and T r u s t s  
implements,  when t h e y  a r e  approved by t h e  Board, 
p o l i c i e s  and a c t i o n s  w i t h  r e s p e c t  t o :  
8.31 I n v e s t i n g ,  managing, and a d m i n i s t e r i n g  o f  a1 1  

endowment funds b e l o n g i n g  t o  t h e  System and i t s  
component i n s t i t u t i o n s ,  i n c l u d i n g  t h e  Permanent 
U n i v e r s i t y  Fund and a l l  t r u s t s  and s p e c i a l  
funds. 

8.32 I s s u i n g ,  managing and p a y i n g  a l l  bonds and 
o t h e r  ev idences o f  indebtedness i s s u e d  by t h e  
Board f o r  System and i t s  component 
i n s t i t u t i o n s .  

8.33 P r e s e n t i n g  t o  t h e  Board th rough  t h e  C h a n c e l l o r  
p e r i o d i c  r e p o r t s  o f  t h e  s t a t u s  and p r o s p e c t  of 
funds f o r  which he has r e s p o n s i b i l i t y  and t h a t  
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w i l l  be a v a i l a b l e  f o r  e x p e n d i t u r e  by t h e  System 
and i t s  component i n s t i t u t i o n s .  

8.34 C o n s u l t i n g  w i t h  t h e  E x e c u t i v e  A s s o c i a t e  f o r  
Economic A f f a i r s  w i t h  r e s p e c t  t o  t h e  
development o f  long- range p l a n s  f o r  t h e  
development and management o f  t h e  economic 
resources  o f  t h e  System and i t s  component 
i n s t i t u t i o n s .  

8.4 A u d i t .  - 
The C h a n c e l l o r ,  as C h i e f  E x e c u t i v e  O f f i c e r  o f  t h e  
System, i s  r e s p o n s i b l e  f o r  i n s u r i n g  t h e  imp lementa t ion  
of a p p r o p r i a t e  a u d i t  and p o s t a u d i t  p rocedures f o r  t h e  
System and System A d m i n i s t r a t i o n .  A c c o r d i n g l y ,  w i t h  
r e g a r d  t , ~  h i s  a u d i t  f u n c t i o n s  ( s e e  S e c t i o n  10 o f  t h i s  
Chap te r ) ,  t h e  C o m p t r o l l e r  r e p o r t s  d i r e c t l y  t o  t h e  
Chancel Lor .  

Sec. 9. Budget D i r e c t o r .  
The Budget D i r e c t o r ' s  p r i m a r y  r e s p o n s i b i l i t i e s  a re  t o  p l a n  and 
deve lop systems and p rocedures  f o r  u n i f o r m  budget  p r e p a r a t i o n ,  
budget c o n t r o l  and f i n a n c i a l  r e p o r t i n g .  Sub jec t  t o  d e l e g a t i o n  
by t h e  E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n ,  t h e  
ma jo r  d u t i e s  o f  the  Budget D i r e c t o r  i n c l u d e :  

9.1 F o r m u l a t i n g  procedures govern ing  t h e  p r e p a r a t i o n  and 
r e v i e w  o f  a l l  budgets and d e v e l o p i n g  e f f e c t i v e  methods 
o f  p r e s e n t i n g  approved budgets t o  a p p r o p r i a t e  
agencies.  

9.2 Recommending procedures t o  be f o l l o w e d ,  i n c l u d i n g  
fo rmat ,  schedules o f  budget p r e p a r a t i o n ,  and e f f e c t i v e  
r e v i e w  o f  budgets.  

9.3 P r e p a r i n g  b u d g e t - w r i t i n g  i n s t r u c t i o n s .  

9.4 Conduct ing budget and o t h e r  r e l a t e d  r e s e a r c h  s t u d i e s  

9.5 P l a n n i n g  systems and p rocedures  f o r  budge ta ry  c o n t r o l  
and f i n a n c i a l  r e p o r t i n g .  

9.6 C o n t r o l l i n g  and s u p e r v i s i n g  d i s t r i b u t i o n  o f  a l l  budgets 
and p r o c e s s i n g  and approv ing  ( a s  d e l e g a t e d )  i n t e r i m  
budget changes. 

9 .7 P r e p a r i n g  p e r i o d i c  budgetary ,  f i n a n c i a l ,  and s p e c i a l  
r e p o r t s ,  as a p p r o p r i a t e .  
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9.8 Serv ing  as l i a i s o n  w i t h  t h e  s t a f f  o f  t h e  L e g i s l a t i v e  
Budget Board, t h e  Governor ' s  Budget O f f i c e ,  and t h e  
C o o r d i n a t i n g  Board, Texas C o l l e g e  and U n i v e r s i t y  
System. 

Sec. 1Cl .  C o m p t r o l l e r .  

10.1 Sub jec t  t o  d e l e g a t i o n  by t h e  E x e c u t i v e  D i r e c t o r  f o r  
Finance and A d m i n i s t r a t i o n  ( p r o v i d e d ,  however, t h a t ,  i n  
t h e  a u d i t  f u n c t i o n s ,  t h e  C o m p t r o l l e r  s h a l l  r e p o r t  
d i r e c t l y  t o  t h e  Chancel l o r ) ,  t h e  C o m p t r o l l e r  f o r m u l a t e s  
and recommends procedures t o  be f o l l o w e d  i n  t h e  
bus iness o p e r a t i o n s  o f  t h e  System f o r :  
10.11 Account ing,  a u d i t i n g  and r e p o r t i n g ,  and 

e x p e n d i t u r e  c o n t r o l .  
10.12 Rece ip t ,  d isbursement,  and cus tody  of funds. 
10.13 Procurement and pu rchas ing .  
10.14 Management o f  a u x i l i a r y  s e r v i c e  e n t e r p r i s e s .  
10.15 Data  p r o c e s s i n g  systems - i n c l u d i n g  p r i o r  

approva l  o f  equipment a c q u i s i t i o n s  by purchase 
o r  l ease .  

10.16 Account ing and bus iness  system development. 
10.17 Accoun t ing  r e c o r d s ,  forms, procedures,  and 

f i n a n c i a l  r e p o r t s ,  i n c l u d i n g  f o r m a t  f o r  such 
r e p o r t s .  

10.18 Terms o f  d e p o s i t o r y  agreements w i t h  banks. 
10.19 Lease c o n t r a c t s  f o r  b u i l d i n g  space. 
10.1(10)Approval  o f  t h e  bus iness  aspects  and overhead 

r a t e s  i n  r e s e a r c h  and o t h e r  c o n t r a c t s  w i t h  
o u t s i d e  agencies.  

10.1(11)Conduct ing p o s t a u d i t s  a t  each component 
i n s t i t u t i o n .  

l O . l ( l 2 ) S u p e r v i s i n g  t h e  a u d i t i n g  of o i l  and gas 
p r o d u c t i o n .  

10.2 The C o m p t r o l l e r  i s  r e s p o n s i b l e  as j o i n t  c u s t o d i a n  w i t h  
t h e  D i r e c t o r  o f  Accoun t ing  f o r  beare r  s e c u r i t i e s  owned 
by System funds t h a t  a re  m a i n t a i n e d  i n  bank safe  
d e p o s i t  boxes and a r e  n o t  i n  t h e  cus tody  o f  t h e  S t a t e  
T reasure r .  

Sec. 11.. O i r e c t o r  o f  Account ing.  

21.1 The D i r e c t o r  o f  Accoun t ing  o f  The U n i v e r s i t y  o f  Texas 
a t  A u s t i n  serves a l s o  as d i r e c t o r  of accoun t ing  f o r  
System A d m i n i s t r a t i o n  and i s  t h e  a c c o u n t i n g  o f f i c e r  f o r  
b o t h  The U n i v e r s i t y  o f  Texas a t  A u s t i n  and f o r  System 
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A d m i n i s t r a t i o n .  Sub jec t  t o  d e l e g a t i o n  by t h e  E x e c u t i v e  
D i r e c t o r  f o r  Finance and A d m i n i s t r a t i o n ,  h i s  d u t i e s  
i n c l u d e :  

Having r e s p o n s i b i l i t y  f o r  custody,  a c c o u n t i n g  
and r e p o r t i n g  o f  a l l  funds hand led by  t h e  
D i r e c t o r  o f  A c c o u n t i n g ' s  O f f i c e  f o r  t h e  
component i n s t i t u t i o n s  o u t s i d e  o f  A u s t i n ,  and 
f o r  System A d m i n i s t r a t i o n ,  t h e  Permanent 
U n i v e r s i t y  Fund, t h e  A v a i l a b l e  U n i v e r s i t y  Fund, 
and t r u s t  and s p e c i a l  funds.  
For s e c u r i t i e s  owned by System funds  and n o t  i n  
custody o f  t h e  S t a t e  T reasure r ,  h a v i n g  cus tody  
o f  r e g i s t e r e d  s e c u r i t i e s  and j o i n t  c u s t o d i a n ,  
w i t h  t h e  C o m p t r o l l e r ,  o f  b e a r e r  s e c u r i t i e s  
m a i n t a i n e d  i n  bank lock  boxes. 
M a i n t a i n i n g  a  f u l l  and comple te  s e t  o f  r e c o r d s  
t h a t  a c c u r a t e l y  r e f l e c t  t h e  ba lances and 
t r a n s a c t i o n s  o f  a l l  f i n a n c i a l  and p r o p e r t y  
accounts o f  t h e  System (as  c o n t r a c t e d  w i t h  such 
accounts of t h e  component i n s t i t u t i o n s ) .  

11.2 Wi th  r e s ~ e c t  t o  System A d m i n i s t r a t i o n  m a t t e r s ,  t h e  
D i r e c t o r  o f  Accoun t ing  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  
t h e  C o m p t r o l l e r .  Wi th  r e s p e c t  t o  o t h e r  m a t t e r s ,  he 
r e p o r t s  t o  t h e  a p p r o p r i a t e  o f f i c e r s  o f  The U n i v e r s i t y  
o f  Texas a t  A u s t i n .  

Sec. 12. D i r e c t o r  o f  F a c i l i t i e s  P l a n n i n g  and C o n s t r u c t i o n .  
The D i r e c t o r  o f  F a c i l i t i e s  P l a n n i n g  and C o n s t r u c t i o n  r e p o r t s  t o  
t h e  O f f i c e  o f  t h e  C h a n c e l l o r  under  t h e  day- to-day s u p e r v i s i o n  
o f  t h e  Chance l lo r .  H i s  p r i m a r y  d u t i e s  and r e s p o n s i b i l i t i e s  
i n c l u d e :  

12.1 The p r o v i s i o n  o f  s t a f f  a s s i s t a n c e  t o  t h e  C h a n c e l l o r  and 
t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  i n  t h e  e x e c u t i o n  o f  
t h e i r  r e s p o n s i b i  l i t i e s .  

12.2 Managing t h e  a d m i n i s t r a t i o n  and genera l  s u p e r v i s i o n  o f  
any new b u i l d i n g  c o n s t r u c t i o n  and i n i t i a l  e q u i p p i n g  
t h e r e o f  o r  any i n s i d e  o r  o u t s i d e  r e p a i r s ,  remodel ing,  
r e h a b i l i t a t i o n ,  new c o n s t r u c t i o n  o f  improvements o t h e r  
than  b u i l d i n g ,  o r  campus p l a n n i n g  c o s t i n g  $100,000 o r  
more; managing any p r e l i m i n a r y  p l a n n i n g ,  f e a s i b i l i t y  
s t u d i e s ,  o r  i n v e s t i g a t i o n s  which a re  e s t i m a t e d  t o  
u l t i m a t e l y  deve lop i n t o  one o f  t h e  above p r o j e c t s  a t  
any component i n s t i t u t i o n  o f  t h e  system; a d v i s i n g  and 
w o r k i n g  w i t h  t h e  c o n s u l t a n t s ,  a r c h i t e c t s  and eng ineers  
employed by t h e  Board s u b j e c t  t o  t h e  terms and 
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c o n d i t i o n s  o f  t h e  c o n t r a c t s  w i t h  those  a r c h i t e c t s  and 
eng ineers .  

Serv ing  ,as ex o f f i c i o  member of a l l  f a c u l t y  b u i l d i n g  
commit tees a t  t h e  component i n s t i t u t i o n s .  

P r e p a r i n g  and e x e c u t i n g  a l l  documents r e l a t i n g  t o  t h e  
a c q u i s i t i o n  and t h e  use of funds r e c e i v e d  f rom t h e  
f e d e r a l  government and s t a t e  agencies i n  c o n n e c t i o n  
w i t h  c o n s t r u c t i o n  g r a n t  awards. 

C o o r d i n a t i n g  t h e  p r e p a r a t i o n  o f  and approv ing  o f  a l l  
g r a n t  a p p l i c a t i o n s  on approved c o n s t r u c t i o n  p r o j e c t s  
f i  l e d  w i t h  governmental  agenc ies .  

C o o r d i n a t i n g  t h e  development o f  and m a i n t a i n i n g  of 
master p l a n s  f o r  a l l  component i n s t i t u t i o n s ,  i n c l u d i n g  
b u t  n o t  l i m i t e d  t o  l a n d  u t i l i z a t i o n ,  u t i l i t y  and 
landscape p l a n s .  

Deve lop ing  s tandards  f o r  maintenance o f  a l l  p h y s i c a l  
f a c i l i t i e s  a t  component i n s t i t u t i o n s .  

D i r e c t i n g  t h e  n e g o t i a t i o n  and approva l  o f  a l l  u t i l i t y  
c o n t r a c t s .  

Sec. 13. System Personnel  D i r e c t o r .  
The System Personnel  D i r e c t o r ' s  p r i m a r y  r e s p o n s i b i l i t y  i s  t o  
p lan ,  develop,  and c o o r d i n a t e  System-wide pe rsonne l  p o l i c i e s  
and procedures.  Sub jec t  t o  the  d e l e g a t i o n  by t h e  E x e c u t i v e  
D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n ,  t h e  System Personnel  
D i r e c t o r  i s  r e s p o n s i b l e  f o r :  

13.1 A c t i n g  as l i a i s o n  between component i n s t i t u t i o n  
personnel  o f f i c e r s  and t h e  System o f f i c e s  r e g a r d i n g  a l l  
personnel  m a t t e r s  r e l a t i n g  t o  c l a s s i f i e d  pe rsonne l ,  
a d m i n i s t r a t i v e  s t a f f ,  and c e r t a i n  m a t t e r s  r e l a t i n g  t o  
t e a c h i n g  and/or academic pe rsonne l .  

13.2 A d v i s i n g  t h e  System O f f i c e r s  and making recommendations 
concern ing  development o f  methods and procedures 
des igned t o  maximize t h e  e f f e c t i v e n e s s  o f  System 
Personnel  Programs. 

13.3 Reviewing and recommending a l l  c l a s s i f i e d  personnel  pay 
p l a n s  f o r  each component i n s t i t u t i o n ,  i n c l u d i n g  t h e  
e s t a b l i s h m e n t  o f  p r o p e r  c l a s s i f i c a t i o n  and pay s c a l e s  
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c o n s i s t e n t  w i t h  needs and System-wide p o l i c i e s  and 
procedures.  

Reviewing and recommending t h e  Personnel  O f f i c e  budgets  
f o r  each component i n s t i t u t i o n .  

D i r e c t i n g  t h e  a d m i n i s t r a t i o n  o f  t h e  System Personnel  
O f f i c e ,  i n c l u d i n g  t h e  Workmen's Compensation Insu rance  
s e c t i o n .  

Reviewing and recommending t o  System O f f i c e r s  any r u l e s  
and r e g u l a t i o n s  o r  changes t h e r e t o  t h a t ,  a f t e r  p r o p e r  
c o n s u l t a t i o n  w i t h  o f f i c e r s  o f  component i n s t i t u t i o n s ,  
a r e  cons ide red  b e n e f i c i a l  o r  necessary  f o r  t h e  p r o p e r  
a d m i n i s t r a t i o n  o f  t h e  System-wide Personnel  Program. 

E s t a b l i s h i n g  employee development and t r a i n i n g  programs 
f o r  a l l  component i n s t i t u t i o n s ,  i n c l u d i n g  p a r t i c u l a r l y  
s u p e r v i s o r y  t r a i n i n g  programs. 

F o r m u l a t i n g  p o l i c i e s  and procedures c o n c e r n i n g  l a b o r  
r e l a t i o n s  and employer-employee r e l a t i o n s h i p s .  

A s s i s t i n g  and e s t a b l i s h i n g  pe rsonne l  d a t a  systems and 
p roper  p r a c t i c e s  and procedures c o n c e r n i n g  t h e  
personnel  r e c o r d s  o f  a l l  employees. 

13.(10) Conduct ing System-wide wage and s a l a r y  r e s e a r c h  s t u d i e s  
and f o r m u l a t i n g  d a t a  f o r  p r o p e r  imp lementa t ion  o f  
personnel  pay programs. 

13 . (11 )  I n  c o n s u l t a t i o n  w i t h  t h e  pe rsonne l  o f f i c e s  o f  t h e  
component i n s t i t u t i o n s ,  d e v e l o p i n g  and m a i n t a i n i n g  a  
System-wide pe rsonne l  pay p l a n  w i t h  u n i f o r m  t i t l e s  and 
account numbers. 

13.(12) S u p e r v i s i n g  and c o o r d i n a t i n g  t h e  a f f a i r s  o f  t h e  O f f i c e  
o f  Employee R e l a t i o n s .  

14. D i r e c t o r  o f  P o l i c e .  
S u b j e c t  t o  d e l e g a t i o n  by t h e  E x e c u t i v e  D i r e c t o r  f o r  F inance and 
A d m i n i s t r a t i o n ,  t h e  D i r e c t o r  o f  P o l i c e  i s  r e s p o n s i b l e  f o r :  

14.1 Approv ing q u a l i f i c a t i o n s  f o r  p o l i c e  pe rsonne l  a t  t h e  
component i n s t i t u t i o n s  o f  t h e  System and approv ing  a l l  
a p p l i c a n t s  t o  a  b a s i c  o r  i n - s e r v i c e  t r a i n i n g  schoo l  o r  
academy. 
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Approv ing t h e  o r g a n i z a t i o n a l  s t r u c t u r e  f o r  p o l i c e  
departments a t  t h e  component i n s t i t u t i o n s  o f  t h e  
System. 

E s t a b l i s h i n g  and s u p e r v i s i n g  a l l  t r a i n i n g  programs f o r  
System p o l i c e ,  i n c l u d i n g  b a s i c  and i n - s e r v i c e  t r a i n i n g ,  
as w e l l  as on - the - job  t r a i n i n g  a t  each component 
i n s t i t u t i o n  o f  t h e  System. 

Conduct ing t h e  System t r a i n i n g  i n  accordance w i t h  t h e  
s tandards  o f  t h e  Texas Commission on Law Enforcement 
O f f i c e r  Standards and Educat ion,  i n  o r d e r  t o  m a i n t a i n  
a c c r e d i t a t i o n  w i t h  t h i s  s t a t e  agency. 

M a i n t a i n i n g  l i a i s o n  w i t h  t h e  D i r e c t o r  o f  T r a i n i n g ,  
Texas Department o f  P u b l i c  Sa fe ty ,  and t h e  C o o r d i n a t o r  
o f  T r a i n i n g ,  Federa l  Bureau o f  I n v e s t i g a t i o n ,  and b e i n g  
aware o f  new t r a i n i n g  techn iques ,  procedures,  programs, 
and equipment . 
E s t a b l i s h i n g  a  u n i f o r m  r e p o r t i n g  and r e c o r d  system f o r  
p o l i c e  departments a t  t h e  component i n s t i t u t i o n s  o f  t h e  
System and approv ing  any changes t h e r e t o .  

Conduct ing p e r i o d i c  i n s p e c t i o n  o f  t h e  p o l i c e  
departments o f  t h e  component i n s t i t u t i o n s  o f  t h e  System 
and e v a l u a t i n g  t h e i r  performance as p o l i c e  agencies.  

F o r m u l a t i n g  and e s t a b l i s h i n g  p o l i c i e s  and procedures 
f o r  p o l i c e  o p e r a t i o n s  on a  System-wide b a s i s .  

E s t a b l i s h i n g ,  m a i n t a i n i n g ,  and s u p e r v i s i n g  on a  
System-wide b a s i s ,  a program f o r  p o l i c e  personnel  
promot ion.  

14 . (10)  Reviewing and recommending t h e  pay s c a l e  f o r  p o l i c e  
personnel  th roughou t  t h e  System. 

14 . (11)  Survey ing  a l l  component i n s t i t u t i o n s  o f  t h e  System f o r  
s e c u r i t y  needs o f  e x i s t i n g  b u i l d i n g s ,  grounds, and 
l i g h t i n g ,  i n  o r d e r  t o  make t h e  a p p r o p r i a t e  
recommendations t o  i n s u r e  t h e  p r e v e n t i o n  o f  c r i m i n a l  
a c t i v i t i e s  and t h e  p r o t e c t i o n  o f  l i f e  and p r o p e r t y .  

14 . (12 )  C o n s u l t i n g  w i t h  t h e  O f f i c e  o f  F a c i l i t i e s  P l a n n i n g  and 
C o n s t r u c t i o n  on s e c u r i t y  needs f o r  new c o n s t r u c t i o n ,  
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i n c l u d i n g  s e c u r i t y  l i g h t i n g  on t h e  p r o p e r t y  o f  t h e  
component i n s t i t u t i o n s  o f  t h e  System. 

14. (13)  C o o r d i n a t i n g  t h e  use o f  p o l i c e  th roughou t  t h e  System i n  
emergenc.y s i t u a t i o n s .  

14 . (14 )  S u b m i t t i n g  p e r i o d i c  r e p o r t s  t o  t h e  E x e c u t i v e  D i r e c t o r  
f o r  F inance and A d m i n i s t r a t i o n  c o n c e r n i n g  t h e  
o p e r a t i o n s  o f  t h e  p o l i c e  departments o f  t h e  System. 

Sec. 15. C o u n c i l s  o f  t h e  System. 

15.1 The System C o u n c i l .  
The System C o u n c i l  i s  composed o f  t h e  Chance l lo r ,  t h e  
E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s ,  t h e  
E x e c u t i v e  V ice  Chance l lo r  f o r  H e a l t h  A f f a i r s .  t h e  
E x e c u t i v e  D i r e c t o r  f o r  F inance and ~ d m i n i s t r a t i o n ,  t h e  
General  Counsel, t h e  E x e c u t i v e  D i r e c t o r  f o r  
Governmental R e l a t i o n s ,  t h e  E x e c u t i v e  D i r e c t o r  ( O f f i c e  
o f  the  C h a n c e l l o r ) ,  t h e  D i r e c t o r  o f  Development, and 
t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  a l l  t h e  component 
i n s t i t u t i o n s  o f  The U n i v e r s i t y  o f  Texas System. The 
Chance l lo r  s h a l l  se rve  as t h e  C o u n c i l ' s  permanent 
chairman and s h a l l  conduct  r e g u l a r  meet ings t o  d i s c u s s  
those  m a t t e r s  o f  genera l  concern t o  t h e  o p e r a t i o n  o f  
The U n i v e r s i t y  o f  Texas System. 

15.2 The Counc i l  o f  Academic I n s t i t u t i o n s .  
The C o u n c i l  o f  Academic I n s t i t u t i o n s  i s  composed o f  t h e  
E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s ,  t h e  
c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  genera l  academic 
i n s t i t u t i o n s  o f  t h e  System, and t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  U.T. I n s t i t u t e  o f  Texan 
C u l t u r e s .  The Chance l lo r ,  t h e  E x e c u t i v e  D i r e c t o r  f o r  
F inance and A d m i n i s t r a t i o n ,  t h e  General  Counsel ,  t h e  
E x e c u t i v e  D i r e c t o r  f o r  Governmental R e l a t i o n s ,  t h e  
E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  C h a n c e l l o r ) ,  and t h e  
D i r e c t o r  o f  Development se rve  as ex o f f i c i o  members o f  
t h i s  Counc i l .  The E x e c u t i v e  V ice  C h a n c e l l o r  f o r  
Academic A f f a i r s  s h a l l  se rve  as t h e  C o u n c i l ' s  permanent 
chairman and s h a l l  conduct  r e g u l a r  meet ings t o  r e v i e w  
common problems o f  p lann ing ,  development, and o p e r a t i o n  
o f  the  s e v e r a l  i n s t i t u t i o n s  rep resen ted .  

15.3 The Counc i l  o f  H e a l t h  I n s t i t u t i o n s .  
The Counc i l  o f  H e a l t h  I n s t i t u t i o n s  i s  composed o f  t h e  
E x e c u t i v e  V ice  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s  and t h e  
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c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  component 
i n s t i t u t i o n s  o f  t h e  System concerned d i r e c t l y  w i t h  
h e a l t h  a f f a i r s .  The C h a n c e l l o r ,  t h e  E x e c u t i v e  D i r e c t o r  
o f  F inance and A d m i n i s t r a t i o n ,  t h e  General  Counsel, t h e  
E x e c u t i v e  D i r e c t o r  f o r  Governmental R e l a t i o n s ,  t h e  
E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  C h a n c e l l o r ) ,  and t h e  
D i r e c t o r  o f  Development se rve  as ex o f f i c i o  members o f  
t h i s  C o u n c i l .  The E x e c u t i v e  Vice C h a n c e l l o r  f o r  H e a l t h  
A f f a i r s  a c t s  as t h e  Counci 1 ' s  permanent chairman and 
s h a l l  conduct  r e g u l a r  meet ings t o  r e v i e w  common 
problems o f  p l a n n i n g ,  development, and o p e r a t i o n  o f  t h e  
s e v e r a l  i n s t i t u t i o n s  rep resen ted .  

5 . 4  The Business Management C o u n c i l .  
The Bus iness Management C o u n c i l  adv ises  t h e  O f f i c e  o f  
t h e  C h a n c e l l o r  i n - t h e  areas of budge t ing ,  bus iness  
management, d a t a  p rocess ing ,  p h y s i c a l  p l a n t  o p e r a t i o n s ,  
p l a n n i n g ,  c o n s t r u c t i o n ,  and accoun t ing  systems 
development. The C o u n c i l  i s  composed o f  t h e  E x e c u t i v e  
D i r e c t o r  f o r  Finance and A d m i n i s t r a t i o n  and t h e  c h i e f  
bus iness o f f i c e r s  o f  t h e  component i n s t i t u t i o n s .  The 
Chance l lo r ,  t h e  E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic 
A f f a i r s ,  t h e  E x e c u t i v e  V ice Chancel l o r  f o r  H e a l t h  
A f f a i r s ,  t h e  E x e c u t i v e  D i r e c t o r  f o r  F inance and 
A d m i n i s t r a t i o n ,  t h e  General  Counsel, t h e  E x e c u t i v e  
D i r e c t o r  f o r  Governmental R e l a t i o n s ,  t h e  E x e c u t i v e  
D i r e c t o r  ( O f f i c e  o f  t h e  C h a n c e l l o r ) ,  and t h e  D i r e c t o r  
o f  Development, o r  t h e i r  de lega tes ,  se rve  as ex o f f i c i o  
members o f  t h i s  C o u n c i l .  The E x e c u t i v e  D i r e c t o r  f o r  
Finance and A d m i n i s t r a t i o n  s h a l l  s e r v e  as t h e  C o u n c i l ' s  
permanent chairman and s h a l l  conduct  r e g u l a r  meet ings 
o f  t h e  Counci 1. 

Sec. 16. C h i e f  A d m i n i s t r a t i v e  O f f i c e r s  o f  Component I n s t i t u t i o n s .  
C e r  o f  

each component i n s t i t u t i o n .  
16.11 When t h e r e  i s  a  vacancy o r  i t  i s  known t h a t  

t h e r e  i s  t o  be a  vacancy i n  t h e  o f f i c e  o f  a  
c h i e f  admini s t r a t i  ve o f f i c e r  o f  a  component 
i n s t i t u t i o n  h a v i n g  f a c u l t y  and s t u d e n t s ,  an 
A d v i s o r y  Committee s h a l l  be e s t a b l i s h e d  t o  
recommend cand ida tes  t o  t h e  Board. The 
E x e c u t i v e  V ice  C h a n c e l l o r  h a v i n g  l i n e  
r e s p o n s i b i l i t y  f o r  t h e  o p e r a t i o n  o f  t h e  
i n s t i t u t i o n  where t h e  vacancy has o c c u r r e d  o r  
i s  t o  occur s h a l l  be chairman o f  t h e  A d v i s o r y  
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Committee. I n  a d d i t i o n  t o  t h e  chairman. - - ~, 
commit tee membership i s  as f o l l o w s :  

The Chancel l o r  
Three C h i e f  A d m i n i s t r a t i v e  O f f i c e r s  

( t o  be appo in ted  by t h e  C h a i r -  
man o f  t h e  Board f rom t h r e e  o f  
t h e  component i n s t i t u t i o n s )  

Three Regents 
( t o  be appo in ted  by t h e  Chairman 
o f  t h e  Board)  

F i v e  F a c u l t y  members o f  t h e  i n s t i t u t i o n  
i n v o l v e d ,  a t  l e a s t  t h r e e  o f  whom 
s h a l l  have t h e  rank o f  a s s o c i a t e  
p r o f e s s o r  o r  h i g h e r  (method of 
s e l e c t i o n  t o  be determined by 
t h e  General  F a c u l t y  o f  t h e  
campus 

One Dean 
( f o r  academic i n s t i t u t i o n s  t o  be 
s e l e c t e d  by Dean's Counc i l  o f  
t h e  i n s t i t u t i o n  i n v o l v e d )  ( f o r  
h e a l t h  sc ience  c e n t e r s  t o  be t h e  
Dean o f  Med ic ine  o f  t h e  h e a l t h  
sc ience  c e n t e r  i n v o l v e d )  

Two Students  f rom t h e  i n s t i t u t i o n  i n v o l v e d  
(method o f  s e l e c t i o n  t o  be 

P r e s i d e n t  

de te rm ined  by t h e  Student  
Government o f  t h e  campus 
i n v o l v e d  o r ,  i f  t h e r e  be no 
Student  Government, by  t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  
i n s t i t u t i o n )  
o f  t h e  Ex -S tuden ts '  A s s o c i a t i o n  
o f  t h e  campus i n v o l v e d  o r  h i s  
des ignee ( i f  i n s t i t u t i o n  does 
n o t  have an a c t i v e  alumni 
o r g a n i z a t i o n ,  then  a  member o f  
t h e  development board o r  an 
i n t e r e s t e d  layman t o  be 
appo in ted  by t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  
i n s t i t u t i o n  i n v o l v e d . )  

16.12 When t h e r e  i s  a  vacancy o r  i t  i s  known t h a t  
t h e r e  i s  t o  be a  vacancy i n  t h e  o f f i c e  o f  a  
c h i e f  a d m i n i s t r a t i v e  o f f i c e r  o f  a  component 
i n s t i t u t i o n  n o t  h a v i n g  f a c u l t y  and s t u d e n t s ,  
A d v i s o r y  Committee s h a l l  be appo in ted  by  t h e  
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E x e c u t i v e  V ice C h a n c e l l o r  h a v i n g  l i n e  
r e s p o n s i b i l i t y  f o r  t h e  i n s t i t u t i o n ,  s u b j e c t  t o  
approva l  of t h e  Chairman o f  t h e  Board. The 
E x e c u t i v e  V ice  C h a n c e l l o r  h a v i n g  such l i n e  
r e s p o n s i b i l i t y  s h a l l  be Chairman o f  t h e  
Committee. 
The A d v i s o r y  Committee s h a l l  de te rm ine  t h e  
a v a i l a b i l i t y  of each c a n d i d a t e  s e l e c t e d .  To 
e v a l u a t e  a  cand ida te ,  t h e  A d v i s o r y  Committee 
s h a l l  s e t  up c r i t e r i a  t h a t  r e l a t e  t o  t h e  needs 
o f  t h e  i n d i v i d u a l  component and s h a l l  seek 
a d v i c e  on t h e  a b i l i t y  o f  each c a n d i d a t e  
i n t e r v i e w e d  i n c l u d i n g  a d v i c e  f r o m  competent 
sources as t o  t h e  c a n d i d a t e ' s  a d m i n i s t r a t i v e  
and bus iness  a b i l i t y .  
F i n a l l y ,  t h e  A d v i s o r y  Committee s h a l l  submi t ,  
t h rough  i t s  Chairman, i t s  recommendations w i t h  
no p r e f e r e n c e  i n d i c a t e d .  Candidates s u b m i t t e d  
s h a l l  have r e c e i v e d  a  m a j o r i t y  v o t e  o f  t h e  
Committee. I f  none o f  t h e  names s u b m i t t e d  i n  
t h e  r e p o r t  o f  t h e  A d v i s o r y  Committee i s  
s a t i s f a c t o r y  t o  t h e  Board, then  t h e  Board i n  
i t s  d i s c r e t i o n  may e i t h e r  name a  new commi t tee 
o r  proceed t o  s e l e c t  a  c h i e f  a d m i n i s t r a t i v e  
o f f i c e r  under such o t h e r  procedures as i n  i t s  
d i s c r e t i o n  i t  may deem p r o p e r  and a p p r o p r i a t e .  

16.2 Each c h i e f  a d m i n i s t r a t i v e  o f f i c e r  r e p o r t s  t o  and i s  
r e s p o n s i b l e  t o  t h e  E x e c u t i v e  V ice  C h a n c e l l o r  hav ing  
l i n e  r e s p o n s i b i l i t y  f o r  t h e  i n s t i t u t i o n ,  and serves 
w i t h o u t  f i x e d  term, s u b j e c t  t o  t h e  p l e a s u r e  o f  t h e  
a p p r o p r i a t e  E x e c u t i v e  V i c e  Chance l lo r  and approva l  by 
t h e  Board. 

16.3 W i t h i n  t h e  p o l i c i e s  and r e g u l a t i o n s  o f  t h e  Board, and 
under t h e  s u p e r v i s i o n  and d i r e c t i o n  o f  t h e  E x e c u t i v e  
V ice  Chance l lo r  h a v i n g  l i n e  r e s p o n s i b i l i t y  f o r  t h e  
i n s t i t u t i o n ,  t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  has 
genera l  a u t h o r i t y  and r e s p o n s i b i l i t y  f o r  t h e  
a d m i n i s t r a t i o n  o f  t h a t  i n s t i t u t i o n .  
16.31 S p e c i f i c a l l y ,  t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  

i s  expected,  w i t h  t h e  a p p r o p r i a t e  p a r t i c i p a t i o n  
o f  t h e  s t a f f ,  t o :  
16.311 Develop and a d m i n i s t e r  p l a n s  and 

p o l i c i e s  f o r  t h e  program, 
o r g a n i z a t i o n ,  and o p e r a t i o n  of t h e  
i n s t i t u t i o n .  
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I n t e r p r e t  t h e  System p o l i c y  t o  t h e  
s t a f f ,  and i n t e r p r e t  t h e  i n s t i t u t i o n ' s  
program and needs t o  t h e  O f f i c e  o f  t h e  
C h a n c e l l o r  and t o  t h e  p u b l i c .  
Develop and a d m i n i s t e r  p o l i c i e s  
r e l a t i n g  t o  s tuden ts ,  and where 
a p p l i c a b l e ,  t o  the  p r o p e r  management 
o f  s e r v i c e s  t o  p a t i e n t s .  
Recommend a p p r o p r i a t e  o p e r a t i n g  
budgets and s u p e r v i s e  e x p e n d i t u r e s  
under approved budgets.  
Nominate a l l  members o f  t h e  f a c u l t y  
and s t a f f ,  m a i n t a i n  e f f i c i e n t  
pe rsonne l  programs, and recommend 
s t a f f  members f o r  promot ion,  
r e t e n t i o n ,  o r  d i s m i s s a l  f o r  cause. 
I n s u r e  e f f i c i e n t  management o f  
bus iness  a f f a i r s  and p h y s i c a l  
p r o p e r t y ;  recommend a d d i t i o n s  and 
a l t e r a t i o n s  t o  t h e  p h y s i c a l  p l a n t .  
Serve as p r e s i d i n g  o f f i c e r  a t  o f f i c i a l  
meet ings o f  f a c u l t y  and s t a f f  o f  t h e  
i n s t i t u t i o n ,  and as ex o f f i c i o  member 
o f  each c o l l e g e  o r  schoo l  f a c u l t y  ( i f  
any) w i t h i n  t h e  i n s t i t u t i o n .  
Appoin t ,  o r  e s t a b l i s h  procedures f o r  
t h e  appointment o f ,  a l l  f a c u l t y ,  
s t a f f ,  and s t u d e n t  commit tees.  
Cause t o  be p repared  and s u b m i t t e d  t o  
t h e  O f f i c e  o f  t h e  C h a n c e l l o r  t h e  r u l e s  
and r e g u l a t i o n s  f o r  t h e  governance o f  
t h e  i n s t i t u t i o n .  When such r u l e s  and 
r e g u l a t i o n s  have been f i n a l l y  approved 
by t h e  O f f i c e  o f  t h e  Chance l lo r ,  t h e y  
s h a l l  t h e r e a f t e r  c o n s t i t u t e  t h e  
Handbook o f  O p e r a t i n g  Procedures f o r  
t h a t  i n s t i t u t i o n .  Prov ided,  however, 
t h a t  whether  o r  n o t  f i n a l l y  approved 
by t h e  O f f i c e  o f  t h e  C h a n c e l l o r ,  any 
r u l e  o r  r e g u l a t i o n  i n  any such 
i n s t i t u t i o n a l  Handbook o f  O p e r a t i n q  
Procedures t h a t  i s  i n  c o n f l i c t  w i t h  
any r u l e  o r  r e g u l a t i o n  i n  t h e  Regents '  
Rules and Requ la t ions ,  i s  n u l l  and 
v o i d  and has no e f f e c t ,  and whenever 
any such c o n f l i c t  i s  de tec ted ,  t h e  
O f f i c e  o f  t h e  C h a n c e l l o r  and t h e  c h i e f  
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a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  
component i n s t i t u t i o n  s h a l l  
immedi a t e 1  v  make such amendments t o  
t h e  i n s t i t i t i o n a l  Handbook o f  
O p e r a t i n g  Procedures as may be 
necessary  t o  e l i m i n a t e  such c o n f l i c t .  

16.31(10)Assume i n i t i a t i v e  i n  d e v e l o p i n q  
long- range p l a n s  f o r  t h e  program and 
p h y s i c a l  f a c i  li t i e s  o f  t h e  
i n s t i t u t i o n .  

16.31(11)Assume a c t i v e  l e a d e r s h i p  i n  d e v e l o p i n g  
p r i v a t e  f u n d  suppor t  f o r  t h e  
i n s t i t u t i o n  i n  accordance w i t h  
p o l i c i e s  and procedures e s t a b l i s h e d  i n  
t h e  Regents '  Rules and Regu la t ions .  

Sec. 17. Appointment o f  Other  A d m i n i s t r a t i v e  O f f i c e r s .  
17.1 The Board de lega tes  t o  t h e  E x e c u t i v e  V ice  C h a n c e l l o r  

h a v i n g  l i n e  r e s p o n s i b i l i t y  f o r  t h e  i n s t i t u t i o n  and t h a t  
E x e c u t i v e  V ice C h a n c e l l o r ,  i n  t u r n ,  de lega tes  t o  t h e  
c h i e f  a d m i n i s t r a t i v e  o f f i c e r  o f  each component 
i n s t i t u t i o n  t h e  r e s p o n s i b i l i t y  f o r  t h e  appointment and 
d i s m i s s a l  o f  a l l  o t h e r  a d m i n i s t r a t i v e  o f f i c e r s  o f  each 
component i n s t i t u t i o n ,  i n c l u d i n g  v i c e  p r e s i d e n t s ,  
deans, d i r e c t o r s  and t h e i r  e q u i v a l e n t s .  However, p r i o r  
approva l  o f  t h e  a p p r o p r i a t e  E x e c u t i v e  V i c e  C h a n c e l l o r  
s h a l l  be necessary  f o r  each such permanent o r  a c t i n g  
appointment and f o r  each such d i s m i s s a l  whether f rom a  
permanent o r  a c t i n g  appointment.  A l l  such o t h e r  
a d m i n i s t r a t i v e  o f f i c e r s  se rve  w i t h o u t  f i x e d  terms and 
s u b j e c t  t o  t h e  p l e a s u r e  o f  t h e  c h i e f  a d m i n i s t r a t i v e  
o f f i c e r  o f  t h e  i n s t i t u t i o n  and t h e  a f o r e s a i d  approva l  
o f  t h e  E x e c u t i v e  V ice  Chance l lo r .  

17.2 The Board de lega tes  t o  t h e  E x e c u t i v e  V ice  C h a n c e l l o r  
h a v i n g  l i n e  r e s p o n s i b i l i t y  f o r  t h e  i n s t i t u t i o n  and t h a t  
E x e c u t i v e  V ice  Chance l lo r ,  i n  t u r n ,  de lega tes  t o  t h e  
c h i e f  a d m i n i s t r a t i v e  o f f i c e r  o f  each component 
i n s t i t u t i o n  t h e  r e s p o n s i b i l i t y  f o r  t h e  permanent o r  
a c t i n g  appointment o f  department chairmen, depar tment  
heads, and t h e i r  e q u i v a l e n t s .  Such department 
chairmen, department heads and t h e i r  e q u i v a l e n t s  se rve  
w i t h o u t  f i x e d  terms and s u b j e c t  t o  t h e  p l e a s u r e  o f  t h e  
c h i e f  a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  i n s t i t u t i o n .  

17.3 The Board endorses t h e  p r i n c i p l e  o f  reasonab le  f a c u l t y  
and s t u d e n t  c o n s u l t a t i o n  i n  t h e  s e l e c t i o n  o f  
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a d m i n i s t r a t i v e  o f f i c e r s  of t h e  component i n s t i t u t i o n s  
and t h e  p r i m a r y  o p e r a t i n g  u n i t s ,  and expec ts  t h e  c h i e f  
a d m i n i s t r a t i v e  o f f i c e r ,  as he deems a p p r o p r i a t e ,  t o  
c o n s u l t  i n  t h e  s e l e c t i o n  process w i t h  t h e  
r e p r e s e n t a t i v e s  o f  t h e  f a c u l t y  and s t u d e n t  body. 
However, t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  
component i n s t i t u t i o n  i s  r e s p o n s i b l e  f o r  e x e c u t i n g  t h e  
d u t i e s  o f  h i s  o f f i c e  and consequen t l y  s h a l l  n o t  be 
bound by nomina t ions  t o  a d m i n i s t r a t i v e  p o s i t i o n s  i n  h i s  
i n s t i t u t i o n  by  campus s e l e c t i o n  commit tees,  and t h e  
Handbook o f  O p e r a t i n g  Procedures o f  each component 
i n s t i t u t i o n  s h a l l  so s t a t e .  
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CHAPTER I 1  

ADMINISTRATION 

Sec. 1. General  P r o v i s i o n s .  

1.1 A d m i n i s t r a t i o n .  

The "System A d m i n i s t r a t i o n "  i s  t h e  a d m i n i s t r a t i o n  

[ ~ e F e ~ s - h e - h h e - ~ e ~ G ~ a 4 i z e d - a ~ d - ~ e ~ s e ~ + d a G e d - ~ u ~ e G + e ~ s  

a n d - e p e ~ a t i e ~ 5 1  o f  The U n i v e r s i t y  o f  Texas System. 

1.2 The U n i v e r s i t y  o f  Texas System. 

The U n i v e r s i t y  o f  Texas System ( h e r e i n  sometimes c a l l e d  

t h e  "System") i s  composed o f  t h e  System A d m i n i s t r a t i o n  

and those  i n s t i t u t i o n s  ass igned by  t h e  C o n s t i t u t i o n  o r  

by  t h e  L e g i s l a t u r e  t o  be governed by  t h e  Board o f  

Regents o f  The U n i v e r s i t y  o f  Texas System. 

1.3 L o c a t i o n .  

The System A d m i n i s t r a t i o n  s h a l l  be based a t  A u s t i n ,  t o  

b e n e f i t  f r o m  t h e  p r o x i m i t y  o f  s t a t e  agencies and t o  

t a k e  advantage o f  economies made p o s s i b l e  by  s h a r i n g  

use o f  personnel  and f a c i l i t i e s  w i t h  The U n i v e r s i t y  o f  

Texas a t  A u s t i n .  System A d m i n i s t r a t i o n  o f f i c e r s  s h a l l  

t r a v e l  t o  t h e  o t h e r  component i n s t i t u t i o n s  as t h e i r  

a d m i n i s t r a t i v e  r e p o n s i b i l i t i e s  r e q u i r e .  

"Sec. 2. O f f i c e  o f  t h e  Chance l lo r - -De lega t ion  o f  A u t h o r i t y I L i n e  

R e s p o n s i b i l i t y .  

2.1 Board ' s  E x e r c i s e  o f  A u t h o r i t y .  

The O f f i c e  o f  t h e  C h a n c e l l o r  i s  t h e  o f f i c e  th rough  

which t h e  Board o f  Regents e x e r c i s e s  i t -  pswers and 



a u t h o r i t i e s  i n  t h e  governance o f  The U n i v e r s i t y  o f  

Texas System. 

2.2 Compos i t ion .  

The O f f i c e  o f  t h e  Chancel l o r  c o n s i s t s  o f  t h e  

Chancel l o r ,  t h e  E x e c u t i v e  V ice  Chancel l o r  f o r  Academic 

A f f a i r s ,  t h e  E x e c u t i v e  V ice Chance l lo r  f o r  H e a l t h  

A f f a i r s  and such d i r e c t  s u p p o r t i n g  s t a f f s  f o r  these  

o f f i c e r s  as may be r e q u i r e d  and p r o v i d e d  f o r  i n  t h e  

annual o p e r a t i n g  budget and amendments t h e r e t o .  The 

C h a n c e l l o r  [ i s - & R e - e b i e f - e ~ e e u g i v e - e f f i e e ~ - e f - * b e  

Syskem-and-as-suek] s h a l l  c o o r d i n a t e  c o n s u l t a t i o n  among 

t h e  p r i n c i p a l  o f f i c e r s  o f  t h e  O f f i c e  o f  t h e  C h a n c e l l o r .  

2.3 C h a n c e l l o r I C h i e f  E x e c u t i v e  O f f i c e r .  

The Chancel l o r  Ca4sel i s  t h e  c h i e f  e x e c u t i v e  

[ e p e ~ a b i n g l  o f f i c e r  o f  t h e  System [Adm/n/sb~a&ien, ]  and 

d i r e c t l y  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  t h e  Board. 

He has d i r e c t  l i n e  r e s p o n s i b i l i t y  f o r  t h e  governmental  

r e l a t i o n s ,  i nves tmen ts  and t r u s t s ,  lands management, 

and a u d i t  f u n c t i o n s  o f  t h e  System. He a l s o  p r o v i d e s  

day-to-day s u p e r v i s i o n  f o r  t h e  h o l d e r s  o f  t h e  f o l l o w i n g  

p o s i t i o n s  who d i r e c t l y  r e p o r t  t o  t h e  O f f i c e  o f  t h e  

Chance l lo r :  t h e  E x e c u t i v e  D i r e c t o r  f o r  F inance and 

A d m i n i s t r a t i o n ;  t h e  General  Counsel; t h e  D i r e c t o r  o f  

Development; and t h e  D i r e c t o r  o f  t h e  O f f i c e  o f  

F a c i l i t i e s ,  P l a n n i n g  and C o n s t r u c t i o n .  

ETke3-#e44ewi~g-eneeu&ive-eFFiee~s-ef-bbe-Sys&em 



2.4 E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s / C h i e f  

O p e r a t i n g  O f f i c e r .  

The E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s  i s  

t h e  c h i e f  o p e r a t i n g  o f f i c e r  o f  t h e  System f o r  Academic 

A f f a i r s  and, i n  c o n s u l t a t i o n  w i t h  t h e  C h a n c e l l o r ,  

d i r e c t l y  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  t h e  Board f o r  

t h e  conduct  o f  t h e  academic a f f a i r s  o f  t h e  System. The 

c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  g e n e r a l  academic 

i n s t i t u t i o n s  i n  t h e  System and t h e  c h i e f  a d m i n i s t r a t i v e  

o f f i c e r  o f  t h e  U.T. I n s t i t u t e  o f  Texan C u l t u r e s  a t  San 

An ton io ,  a c t i n g  i n  a  l i n e  c a p a c i t y  f o r  t h e  o p e r a t i o n  o f  

t h e i r  i n s t i t u t i o n s ,  r e p o r t  t o  and a r e  r e s p o n s i b l e  t o  

t h e  E x e c u t i v e  V ice C h a n c e l l o r  f o r  Academic A f f a i r s .  

2.5 E x e c u t i v e  V ice  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s / C h i e f  

O p e r a t i n g  O f f i c e r .  

The E x e c u t i v e  V ice Chance l lo r  f o r  H e a l t h  A f f a i r s  i s  t h e  

c h i e f  o p e r a t i n g  o f f i c e r  o f  t h e  System f o r  

h e a l t h - r e l a t e d  e d u c a t i o n  and h e a l t h  s e r v i c e s  i n  t h e  

System and, i n  c o n s u l t a t i o n  w i t h  t h e  C h a n c e l l o r ,  

d i r e c t l y  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  t h e  Board f o r  

t h e  conduct  o f  h e a l t h - r e l a t e d  e d u c a t i o n  and t h e  

d e l i v e r y  o f  h e a l t h  s e r v i c e s  i n  t h e  System. The c h i e f  

a d m i n i s t r a t i v e  o f f i c e r  o f  each h e a l t h - r e l a t e d  

i n s t i t u t i o n  i n  t h e  System, a c t i n g  i n  a  l i n e  c a p a c i t y  



for the operation of such officer's institution, 

reports to and is responsible to the Executive Vice 

Chancellor for Health Affairs. [Sbe-Exeeubive 

Assisbank-Ce-bbe-Ereeuk+ve-Viee-&a~ee44eF-6ef-Hea4*b 

Sec. 3. Administrative Officers of the System. 

3.1 - Executive Director for Finance and Administration. 

The Executive Director for Finance and Administration 

is an administrative officer of the System. He reports 

to the Office of the Chancellor under the day-to-day 

supervision of the Chancellor. He is responsible for 

the supervision of those areas of resonsibility and 

those offices assigned to him in Section 7.1 of this 

Chapter. He provides staff assistance to the 

Chancellor and the Executive Vice Chancellors in the 

exercise of their responsiblities. 

3.2 - General Counsel. 

The General Counsel is an administrative officer of the 

System. He reports to the Office of the Chancellor 

under the day-to-day supervision of the Chancellor. He 

is responsible for the provision of legal services to 

the System as set out in Section 7 .2  of this Chapter. 

He provides staff assistance to the Chancellor and the 

Executive Vice Chancellors in the exercise of their 

responsibilities. 

3.3 - Executive Director for Governmental Relations. 

The Executive Director for Governmental Relations is an 

administrative officer of the System. Working under 

established procedures that insure effective 

coordination with the Executive Vice Chancellors, he 



reports to the Chancellor. He is responsible for 

coordinating the effective representation of the System 

in the area of governmental affairs as set out in 

Section 8.1 of this Chapter. He provides staff 

assistance to the Chancellor and the Executive Vice 

Chancellors in the exercise of their responsibilities. 

3 . 4  - Executive Director (Office of the Chancellor). 

The Executive Director (Office of the Chancellor) is an 

administrative officer of the System. He is the chief 

staff assistant in the Office of the Chancellor and as 

assigned or requested assists the Chancellor and the 

Executive Vice Chancellors in the administration of the 

Office of the Chancellor. Specific duties of the 

holder of this position are set out in Section 7 . 3  of 

this Chapter. 

3 .5  - Director of Development. 

The Director of Development is an administrative 

officer of the System. He reports to the Office of the 

Chancellor under the day-to-day supervision of the 

Chancellor. He is responsible for coordinating 

development activities in the System and for 

coordinating the activities of the Office of Public 

Information as set out in Section 7 . 4  of this Chapter. 

He provides staff assistance to the Chancellor and the 

Executive Vice Chancellors in the excercise of their 

responsibilities. 



Sec. 4 1 2 ~ 3 1  Appointment and Tenure of Officers. -- 
4 . 1  - Chief Executive and Chief Operating Officers. 

C2JIl The Chancellor, the Executive Vice Chancellor 

for Academic Affairs, and the Executive Vice 

Chancellor for Health Affairs, shall be elected 



by  t h e  a f f i r m a t i v e  v o t e  o f  a  m a j o r i t y  o f  t h e  

Regents i n  o f f i c e  and s h a l l  h o l d  o f f i c e  w i t h o u t  

f i x e d  term, s u b j e c t  t o  t h e  p l e a s u r e  o f  t h e  

Board. 

4.2 A d m i n i s t r a t i v e  O f f i c e r s  o f  t h e  System. 

[ 2 r ? 2 ]  - The [ A + 4 - e t k e ~ - e k e e ~ % i v e - a ~ d ]  a d m i n i s t r a t i v e  

o f f i c e r s  o f  t h e  System [afld-Syskem 

A f h ~ f l / ~ h F a h / ~ ~ I  s h a l l  be appo in ted  by  t h e  Board 

a f t e r  nomina t ion  by  t h e  O f f i c e  o f  t h e  

C h a n c e l l o r  [ep-hke-agp~eg~iake-E~e~ukive-Uiee 

6 b a ~ € e + + e ~ ] .  O f f i c e r s  so  appo in ted  s h a l l  n o t  

have t e n u r e  by  v i r t u e  o f  t h e i r  r e s p e c t i v e  

o f f i c e s .  They s h a l l  h o l d  o f f i c e  w i t h o u t  f i x e d  

term, s u b j e c t  t o  t h e  p l e a s u r e  o f  t h e  O f f i c e  o f  

t h e  Chancel l o r  C ~ F - & b e - a g p ~ e g f i a & e - E * e ~ s % i v e  - 
Y+ee-6ka~€e$$ePI .  T h e i r  a c t i o n s  c o n c e r n i n g  

such o f f i c e r s  a re  i n  t u r n  s u b j e c t  t o  r e v i e w  and 

approva l  by  t h e  Board. 

[ 2 r 8 - - - - - S t a f f - a R d - L ~ R e - ~ b l R € & i e R ~ - e f - ~ f f i € e F 5 ~  

2r8L----Shaff-Fu~~&ieRr--Eaak-effife~-ef-System 

A d m i ~ i s b ~ a & i e ~ - s k a + ~ - b e - ~ e s p e ~ 5 + b + e - f e ~  

p ~ a R R i R q - a R d - p e ~ i € y - f e ~ ~ 1 t l ~ a & i e R - i R - k i ~  



4.3 [2291 C h a n c e l l o r  Emer i tus .  - 

The a u t h o r i t y  t o  bestow t h e  t i t l e  of Chance l lo r  

Emer i tus  s h a l l  r e s t  w i t h  t h e  Board, and an i n d i v i d u a l  

h o l d i n g  t h i s  t i t l e  s h a l l  r e c e i v e  such s a l a r y  and 

emoluments as a r e  determined b y  t h e  Board. T h i s  t i t l e  

s h a l l  be h e l d  a t  t h e  p l e a s u r e  o f  t h e  Board. The 

C h a n c e l l o r  Emer i tus  s h a l l  have such d u t i e s  and 

r e s p o n s i b i l i t i e s  as may be d e l e g a t e d  o r  ass igned  t o  h i m  

by  t h e  Board and i n  these  m a t t e r s  he s h a l l  r e p o r t  

d i r e c t l y  t o  t h e  Board. 

4.4 [ 2 ~ C i W 1  P r e s i d e n t  Emer i tus .  - 

The a u t h o r i t y  t o  bestow t h e  t i t l e  o f  P r e s i d e n t  Emer i tus  

s h a l l  r e s t  w i t h  t h e  Board. The t i t l e  i s  h o n o r a r y  i n  

r e c o g n i t i o n  o f  o u t s t a n d i n g  s e r v i c e  as P r e s i d e n t  o f  a  

component i n s t i t u t i o n  and c a r r i e s  no s a l a r y  o r  o t h e r  

p e r q u i s i t e s  d i r e c t l y  r e l a t e d  t o  t h e  t i t l e  and t h e  t i t l e  

s h a l l  o n l y  be bestowed on an i n d i v i d u a l  who i s  f u l l y  

r e t i r e d  f r o m  t h e  component i n s t i t u t i o n .  No pe rson  i s  

a u t h o r i z e d  t o  use t h e  t i t l e  un less  i t  has been 

bestowed by  t h e  Board. 



,-. ,,,. : i:;::] General  Purv iew and D u t i e s  of t h e  O f f i c e  o f  t h e  C h a n c e l l o r .  

The O f f i c e  of t h e  C h a n c e l l o r ,  b y  d e l e g a t i o n  f r o m  t h e  Board, i s  

a u t h o r i z e d  t o  e x e r c i s e  t h e  powers and a u t h o r i t i e s  o f  t h e  Board 

i n  t h e  governance of t h e  System. The O f f i c e  of t h e  Chance l lo r  

w i l l  n o r m a l l y  a c t  t h r o u g h  t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  

r e g a r d i n g  t h e  a f f a i r s  o f  a  component i n s t i t u t i o n .  The O f f i c e  

o f  t h e  Chance l lo r ,  however, s h a l l  n o t  be p r e c l u d e d  f rom any 

d i r e c t  p a r t i c i p a t i o n  and communication w i t h  i n s t i t u t i o n a l  

s t a f f ,  f a c u l t y  members, and groups.  The ma jo r  d u t i e s  o f  t h e  

O f f i c e  o f  t h e  C h a n c e l l o r  i n c l u d e :  

A d v i s i n g  and c o u n s e l i n g  w i t h  t h e  Board w i t h  r e s p e c t  t o  

t h e  p o l i c i e s ,  purposes,  and g o a l s  o f  t h e  System; 

a c t i n g  as e x e c u t i v e  agent o f  t h e  Board i n  implement ing 

i t s  p o l i c i e s ;  r e p r e s e n t i n g  t h e  System i n  a l l  o t h e r  

r e s p e c t s  as deemed a p p r o p r i a t e  t o  c a r r y  o u t  such 

p o l i c i e s ,  purposes and goa ls ,  and i n t e r p r e t i n g  and 

a r t i c u l a t i n g  t h e  sys tem 's  academic, a d m i n i s t r a t i v e  and 

deve lopmenta l  p o l i c i e s ,  programs, needs and concerns t o  

t h e  genera l  p u b l i c  and t o  o t h e r  c o n s t i t u e n c i e s  a t  t h e  

community, s t a t e ,  r e g i o n a l  and n a t i o n a l  l e v e l s .  

D i r e c t i n g  t h e  management and a d m i n i s t r a t i o n  o f  System 

A d m i n i s t r a t i o n  and a l l  component i n s t i t u t i o n s  of t h e  

System. 

P r e s e n t i n g  t o  t h e  a p p r o p r i a t e  s t a n d i n g  commit tees o f  

t h e  Board and t o  t h e  Board nomina t ions  f o r  a l l  o f f i c e r s  

o f  t h e  System [ A d m i ~ i s & ~ a & i e f t ] ,  and f o r  a l l  o f f i c e r s  o f  

component i n s t i t u t i o n s  as p r o v i d e d  i n  t h e s e  Rules and 

R e q u l a t i o n s .  

P e r i o d i c a l l y  r e v i e w i n g  t h e  o r g a n i z a t i o n  o f  t h e  System 

A d m i n i s t r a t i o n  and t h e  component i n s t i t u t i o n s  o f  t h e  



System and r e p o r t i n g  t o  t h e  a p p r o p r i a t e  s t a n d i n g  

commit tees of t h e  Board and t o  t h e  Board 

recommendations f o r  changes i n  o r g a n i z a t i o n ,  

assignments and procedures.  

P r e p a r i n g  and approv ing  a p p r o p r i a t e  recommendations t o  

t h e  Board and i t s  s t a n d i n g  commit tees e i t h e r  i n  t h e  

name of "The O f f i c e  of t h e  C h a n c e l l o r "  o r  as "The 

O f f i c e  o f  t h e  Chance l lo r  concurs  ...." w i t h  t h e  

recommendation of t h e  a p p r o p r i a t e  c h i e f  a d m i n i s t r a t i v e  

o f f i c e r  o f  a  component i n s t i t u t i o n .  

P r e p a r i n g  and approv ing  annual  o p e r a t i n g  budgets  f o r  

t h e  System A d m i n i s t r a t i o n  and t h e  component 

i n s t i t u t i o n s  o f  t h e  System and s u b m i t t i n g  such 

recommendations t o  t h e  Board. 

P r e p a r i n g  and approv ing  b i e n n i  a1 l e g i s l a t i v e  

submissions t o  t h e  L e g i s l a t i v e  Budget Board and t o  t h e  

Governor f o r  t h e  System A d m i n i s t r a t i o n  and t h e  

component i n s t i t u t i o n s  o f  t h e  System f o r  t h e  

c o n s i d e r a t i o n  o f  t h e  Board i n  accordance w i t h  S e c t i o n  6 

o f  Chapter I1 o f  P a r t  Two o f  these  Rules  and 

Regu la t ions .  

Deve lop ing  and i n p l e m e n t i n g  programs f o r  t h e  most 

e f f i c i e n t  management o f  pe rsonne l  resources,  and f o r  

long- range p l a n n i n g  f o r  academic programs, p h y s i c a l  

f a c i l i t i e s  and f i n a n c i a l  resources .  

Sec. 6 L 3 r L 2 1  P r i m a r y  D u t i e s  o f  t h e  C h i e f  E x e c u t i v e  and C h i e f  O p e r a t i n g  

O f f i c e r s  i n  t h e  O f f i c e  o f  t h e  Chance l lo r .  

6 .1  CJrL211The Chancellor.--The C h a n c e l l o r  has d i r e c t  l i n e  -- 
r e s p o n s i b i l i t y  f o r  [&he-ee~&va+ired-and-eense+ida&ed 

d e v e + e g m e ~ & ~ - s k a k e l  governmental  r e l a t i o n s ,  Cgvess 



~e4ahiens~-and-Fede~a4-~e1akiensJ$ lands managementcand 

inveskme~&s~(including management of Cb~usksl trust 

lands, endowment lands, and Ctpasb-asse&s:l management 

of the Permanent University Fund Lands); - investments 

and trusts (including investment and management of 

trusts, trust assets, and endowments) and management of 

the investments of the Permanent University Fund); and 

[ ~ i ~ a n e e - a ~ d - a & i ~ i s b ~ a k i e ~ - - C i ~ e 1 . 1 1 d i ~ g - $ a & i 1 i k i e s  

p 4 a ~ ~ i ~ y - a ~ d - e e n s & ~ u e b i e ~ ~ - ~ e n k ~ a 4 - B ~ d y e k - e e n k ~ e + ~  

ae&iu i&ies-eF-kbe-Sysbm-eemp&~e44e~~laudi t  procedures 

and policies [ 7 - e a p i & a 4 - p ~ e q ~ a m s T - p e ~ s e ~ ~ e 4 ~  

i~skikak+ena4-sCadiesi-a~d-pe++ee-epe~ak+ensJ$-a~d-&be- 

Qf#+ee-eF-6ene~a+-6e11~se+]. Having established 

procedures that insure effective coordination among the 

Executive Vice Chancellors, the Executive Director for 

Governmental Relations, and himself, he is responsible 

for the articulation of The University of Texas System 

position on governmental policy issues that affect the 

System. He has as a prime responsibility the 

management of the lands, trusts, endowments, and other 

such funds of the System in such a manner as to 

maximize the monies available for the achievement of 

excellence in all activities of the System. The 

Chancellor shall prepare recommendations and supporting 

information on all such operations for consideration by 

the appropriate standing committees of the Board of 

Regents. He is also responsible for the day-to-day 

supervision of the Executive Director for Finance and 

Administration, the General Counsel, and the Director 

of Development. 

6.2 C3rL221 The Executive Vice Chancellor for Academic - 
Affairs.--The Executive Vice Chancellor for Academic 

Affairs shall have as a prime responsibility the 

maintenance of high academic quality in the general 

academic components of the System. Through the chief 

administrative officers of the component institutions, 

he or she shall have direct line responsibility for the 



budqets.  academic p l a n n i n g  and programs, f a c i l i t i e s  

programs, f a c i l i t i e s  p l a n n i n g  and - c o n s t r u c t i o n ,  and 

pe rsonne l  ( b o t h  academic and non-academic) of those 

components. I n  c o n s u l t a t i o n  w i t h  t h e  Chance l lo r ,  t h e  

E x e c u t i v e  V ice  Chance l lo r  f o r  Academic A f f a i r s  s h a l l  

p r e p a r e  recommendations and s u p p o r t i n g  i n f o r m a t i o n  on 

such m a t t e r s  f o r  c o n s i d e r a t i o n  by  t h e  a p p r o p r i a t e  

s t a n d i n g  commit tees o f  t h e  Board and t h e  Board o f  

Regents. 

6 . 3 [ 3 T i 2 3 1  The E x e c u t i v e  V i c e  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s . - - T h e  -- 

E x e c u t i v e  V ice C h a n c e l l o r  f o r  H e a l t h  A f f a i r s  s h a l l  have 

as a  p r ime  r e s p o n s i b i l i t y  t h e  maintenance o f  h i g h  

academic q u a l i t y  i n  t h e  h e a l t h - r e l a t e d  t e a c h i n g  

i n s t i t u t i o n s  and h i g h  q u a l i t y  h e a l t h  s e r v i c e s  i n  t h e  

h e a l t h - c a r e  d e l i v e r y  i n s t i t u t i o n s  o f  t h e  System. 

Through t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  

component i n s t i t u t i o n s ,  he o r  she s h a l l  have d i r e c t  

l i n e  r e s p o n s i b i l i t y  f o r  t h e  budgets,  academic p l a n n i n g  

and programs, f a c i l i t i e s  p l a n n i n g  and c o n s t r u c t i o n ,  and 

pe rsonne l  ( b o t h  academic and non-academic) of those  

components. I n  c o n s u l t a t i o n  w i t h  t h e  Chance l lo r ,  t h e  

E x e c u t i v e  V ice  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s  s h a l l  

p repare  recommendations and s u p p o r t i n g  i n f o r m a t i o n  on 

such m a t t e r s  f o r  c o n s i d e r a t i o n  b y  t h e  a p p r o p r i a t e  

s t a n d i n g  commit tees o f  t h e  Board and t h e  Board o f  

Regents. 

Sec. 7 .  D u t i e s  o f  C e r t a i n  A d m i n i s t r a t i v e  O f f i c e r s  o f  t h e  System. 

7.1 -. E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n .  

The E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n  

r e p o r t s  t o  t h e  O f f i c e  o f  t h e  C h a n c e l l o r  under  t h e  

day- to-day s u p e r v i s i o n  of t h e  Chance l lo r .  H i s  p r i m a r y  

r e s p o n s i b i l i t i e s  i n c l u d e :  



7.11 The p r o v i h i o n  o f  s t a f f  a s s i s t a n c e  t o  t h e  - 
C h a n c e l l o r  and t h e  E x e c u t i v e  V ice C h a n c e l l o r s  

i n  t h e  e x e c u t i o n  o f  t h e i r  r e s p o n s i b i l i t i e s .  

[ 3 r ? & - V i e r - G h a ~ ~ e J J e ~ - F e ~ - B u 5 i ~ e s s - A f f a i ~ 5 ~  

% b e - b u s i ~ e s s - a e b i v i b i e s - e w e - ~ e m p e ~ e ~ b  

i ~ 5 b i k ~ b i e ~ s - i R - k h e - S y ~ b e ~ 1 : - - ~ p e ~ i # i ~ a ~ ~ y ~ - b i 5  

d u t i e s - i ~ ~ J u d e t 1  

7 .12[3r?L i ]  S u b m i t t i n g  recommendations t o  t h e  O f f i c e  o f  t h e  - 
C h a n c e l l o r  and t o  t h e  a p p r o p r i a t e  E x e c u t i v e  

V i c e  C h a n c e l l o r  on bus iness  o p e r a t i o n s  o f  t h e  

components o f  t h e  System. 

7.13[3r?L21 Rev iewing and making recommendations on u n i f o r m  - 
business  systems and management. 

7.14C34L31 S u b m i t t i n g  recommendations r e l a t i n g  t o  programs - 
f o r  t h e  most e f f i c i e n t  management o f  pe rsonne l  

and resources.  

7.15[3r?L41 S u b m i t t i n g  recommendations f o r  program - 
development f o r  t r a i n i n g  o f  personnel  i n  

nonacademic areas.  

7.16[3r?L5] Rev iewing and making recommendations on - 
programs of long-range p l a n n i n g  f o r  p h y s i c a l  

f a c i l i t i e s  and f i n a n c i a l  resources .  

7.17C3r?&61 Rev iewing and making recommendations r e l a t i n g  t o  p o l i c e  -- 
and s e c u r i t y  m a t t e r s  w i t h i n  t h e  System. 

7.18[3r?L?] C o o r d i n a t i n g  t h e  bus iness a f f a i r s  o f  t h e  System w i t h  -- 
o t h e r  o f f i c e r s  and members o f  t h e  System A d m i n i s t r a t i o n  

s t a f f .  

7.19[3r?L8] I n  c o n s u l t a t i o n  w i t h  t h e  a p p r o p r i a t e  E x e c u t i v e  V ice  -- 
Chance l lo r ,  c o o r d i n a t i n g  [ 6 e e ~ d / R a b i ~ g I  t h e  a c t i v i t i e s  

o f  bus iness  a d m i n i s t r a t i v e  o p e r a t i o n s  o f  t h e  component 

i n s t i t u t i o n s .  



7.1(10)[3.ZS91 Managing t h e  o p e r a t i o n s  o f  t h e  o f f i c e s  nf R I I ~ ~ L  -- 
C o m p t r o l l e r ,  [ P ~ a ~ ~ i ~ q - a ~ d - 6 e ~ s k f n ~ k i e ~ ]  System 

Personnel ,  P o l i c e ,  and S p e c i a l  Serv i ces .  

7.1(11)[311Zf4Q)1Supervising - and c o o r d i n a t i n g  t h e  a c q u i s i t i o n  o f  a l l  

r e a l  p r o p e r t j  a t  t he  component i n s t i t u t i o n s .  

7.1(12)C3TZ1CL1+lDirecting t h e  management o f  t h e  pu rchas ing ,  account ing,  

equipment i n v e n t o r i e s ,  and voucher ing  o p e r a t i o n s  f o r  

t h e  o f f i c e s  o f  t h e  System A d m i n i s t r a t i o n  [ 6 k a ~ € e * k w I  

and c o o r d i n a t i n g  t h e  b u i l d i n g  s e r v i c e s  f o r  t h e  System 

b u i  l d i  ngs.  

7.1(13)3.71(1Z)Directing t h e  management o f  t h e  System-wide insu rance  -- 
programs ( e x c e p t  t h e  System P l a n  f o r  P r o f e s s i o n a l  

Med ica l  M a l p r a c t i c e  S e l f - I n s u r a n c e ) ,  i n c l u d i n g  approva l  

o f  a l l  p o l i c i e s  and coverages, such programs t o  

i n c l u d e :  

F i r e  and Extended Coverage; 

L i a b i l i t y ;  

Hea l th ;  

L i f e ;  

A c c i d e n t a l  Death and 

D i  smemberment; 

Income Replacement; and 

Ret i rement .  

7 .1(14)  P e r f o r m i n g  such o t h e r  d u t i e s  as may be ass igned by  t h e  

O f f i c e  o f  t h e  Chance l lo r .  

[NOTE: BECAUSE OF THE REVISED ORGANIZATION OF THIS CHAPTER, THE TEXT OF 

SECTION 3.71 OF CHAPTER 2 OF THE REGENTS' RULES RELATING TO THE VICE 

CHANCELLOR FOR BUSINESS AFFAIRS (NOW EXECDIVE DIRECTOR FOR FINANCE AND 

ADMINISTRATION) HAS BEEN "PULLED FORWARD" AND I S  ABOVE AMENDED I N  

CONGRESSIONAL STYLE SO THAT THE CHANGES MADE ARE CLEAR I N  THE CONTEXT OF 

THE REVIS'ED ORGANIZATION OF THE CHAPTER.] 

7.2 [ 3 r 9 L - V i e e - G k a ~ ~ e + 4 e f - a ~ d l  General  Counsel. - 
The General  Counsel r e p o r t s  t o  t h e  O f f i c e  o f  t h e  



C h a n c e l l o r  under t h e  day- to-day s u p e r v i s i o n  o f  t h e  

C h a n c e l l o r .  H i s  p r i m a r y  r e s p o n s i b i l i t i e s  i n c l u d e :  

7.21 The p r o v i s i o n  o f  s t a f f  a s s i s t a n c e  t o  t h e  - 
C h a n c e l l o r  and t h e  E x e c u t i v e  V ice C h a n c e l l o r s  

i n  t h e  e x e c u t i o n  o f  t n e i r  r e s p o n s i b i l i t i e s .  

[ S u b j e e & - b e - d e J e g a & i e ~ - b y - & b e - 6 b a ~ ~ e J J e ~ ~ - G b e  

V ~ € e - 6 k a R € e ~ ~ e ~ - a R d - 6 e R e ~ a ~ - 6 e t ) R 5 e ~ - i 5  

~ e s p e ~ s i b 4 e - F e ~ - C a 4 1  

7.22 P r o v i d i n q  [ p ~ e u i d i n g l  a l l  l e g a l  s e r v i c e s  - 
r e q u i r e d  by t h e  System and i t s  pe rsonne l  t o  

i n s u r e  t h e  p r o p e r  p r o t e c t i o n  and advancement o f  

t h e  System's [i&l i n t e r e s t s .  - 

7.23 M a i n t a i n i n q  [ : -and-Cb+-ma+~&ai~-3 t h e  - 
s u p e r v i s i o n ,  and d e l i v e r y  o f  l e g a l  s e r v i c e s  a t  

a  h i g h  l e v e l  o f  e f f e c t i v e n e s s .  [The-ma+w 

6 e u ~ s e 4 - i ~ e I u d e : l  

7.24 [3z9113 D i r e c t i n g  and managing a l l  l e g a l  pe rsonne l  and 

l e g a l  a f f a i r s  o f  t h e  System, i t s  u n i t s  and i t s  

component i n s t i t u t i o n s .  

7.25 [3.9L2] P r o v i d i n g  adv ice,  counse l  and l e g a l  .- 

i n t e r p r e t a t i o n s  t o  System o f f i c i a l s  and 

pe rsonne l  concern ing  l e g a l  m a t t e r s  a f f e c t i n g  

System o p e r a t i o n s .  

7.26 L3r9131 D i r e c t i n g  t h e  O f f i c e  o f  General  Counsel - 
personne l  w i t h  r e p s e c t  t o  work p r i o r i t i e s  and 

assignments, s tandards  o f  performance, and 

c a r e e r  development, d e l e g a t i n g  t o  s t a f f  members 

r e s p o n s i b i l i t y  f o r  p a r t i c u l a r  l e g a l  and 

a d m i n i s t r a t i v e  tasks;  and c o o r d i n a t i n g  and 

c o n t r o l l i n g  budget and pe rsonne l  l e v e l s .  

7.27 [3=914] D i r e c t i n g  and managing ( w i t h i n  a p p l i c a b l e  - 
l i m i t s  o f  a u t h o r i t y )  a l l  l i t i g a t i o n  and 

a d m i n i s t r a t i v e  agency hear ings ;  a u t h o r i z i n g  and 



approv ing  t h e  i n s t i t u t i o n  o f  l e g a l  proceed ings;  

e v a l u a t i n g ,  d i r e c t i n g  and approv ing  a c t i o n  and 

procedures r e l a t i v e  t o  p r o s e c u t i o n  o r  defense 

o f  pend ing l i t i g a t i o n  and a d m i n i s t r a t i v e  

proceedings;  employ ing o u t s i d e  counse l ;  and 

a u t h o r i z i n g  and approv ing  s e t t l e m e n t  o r  appeal 

o f  l i t i g a t i o n .  

7.28 [319L§1 Adv is ing ,  c o u n s e l i n g ,  and d i s s e m i n a t i n g  - 
i n f o r m a t i o n  t o  a f f e c t e d  System u n i t s  r e l a t i v e  

t o  t h e  na tu re ,  e v a l u a t i o n ,  progress,  and 

r e s u l t s  o f  l i t i g a t i o n ,  a d m i n i s t r a t i v e  

proceedings,  and o t h e r  l e g a l  m a t t e r s ,  and 

making recommendations t o  System o f f i c i a l s  and 

o t h e r  personnel  as t o  f u t u r e  o p e r a t i o n s  and 

o b j e c t i v e s .  

7.29 C3.9161 Approv ing as t o  f o r m  a l l  c o n t r a c t s  and - 
agreements and a l l  amendments t o  t h e  Regents '  

Rules and Regu la t ions ;  and approv ing  as t o  f o r m  

a l l  i n s t i t u t i o n a l  Handbooks o f  O p e r a t i n g  

Procedures,  whether f i n a l  l y  approved o r  n o t ,  

and a l l  amendments t o  such Handbooks. 

7.2(10) [3 r91?]  D r a f t i n g  a l l  l e g i s l a t i o n  t h a t  has been approved 

b y  t h e  Board o r  reques ted  by  any System o f f i c e r  

f o r  submiss ion t o  t h e  Board f o r  approva l  and 

p r o v i d i n g  l e g a l  counse l  on pend ing  

l e g i s l a t i o n .  

7.2(11) [3 r918 ]  I d e n t i f y i n g  and e v a l u a t i n g  a d m i n i s t r a t i v e  and 

f u n c t i o n a l  problems and d i r e c t i n g  o r  

recommending, as a p p r o p r i a t e ,  cou rse  o f  a c t i o n  

f o r  s o l u t i o n .  

7.2(12) C3t9L93 Represen t ing  t h e  System b e f o r e  l e g a l ,  

e d u c a t i o n a l  and governmental  groups and 

a s s o c i a t i o n s .  

7 .2 (13 )  C3z9>CU+l  A c t i n g  as a d m i n i s t r a t o r  of t h e  System P l a n  f o r  -- 



P r o f e s s i o n a l  Medica l  M a l p r a c t i c e  S e l f - I n s u r a n c e  

and - t h e  System Pa ten t  and Trademark O f f i c e  

[Qff i e e r  I. 

7.2(14) [3 r91C iJS I  Working i n  c o o p e r a t i o n  w i t h  t h e  A t t o r n e y  

General  o f  t h e  S t a t e  o f  Texas, S t a t e  Agency 

l e g a l  counse l  and o u t s i d e  counse l .  

7 .2(15)  [3 r91Ci231 Assuming r e s p o n s i b i l i t y  f o r  any o t h e r  l e g a l ,  

a d m i n i s t r a t i v e  o r  o p e r a t i o n a l  m a t t e r s  d e l e g a t e d  

by t h e  Of f i ce  o f  t h e  C h a n c e l l o r .  

[NOTE: BECAUSE OF THE REVISED ORGANIZATION OF THIS CHAPTER, THE TEXT OF 

SECTION 3.91 OF CHAPTER I 1  OF THE REGENTS' - RULES RELATING TO THE VICE 

CHANCELLOR AND GENERAL COUNSEL (NOW GENERAL COUNSEL) HAS BEEN "PULLED 

FOWARD" AND I S  ABOVE AMENDED I N  CONGRESSIONAL STYLE SO THAT THE CHANGES 

MADE ARE CLEAR I N  THE CONTEXT OF THE REVISED ORGANIZATION OF THE CHAPTER.] 



7 . 3  13721 Duties of the Executive Director (Office of the .- --- 

Chancel1or)Cfor Adminis&ra&iefl3. - 

The Executive Director (Office of the Chancellor) [ f e ~  

AEkRi~isb~abienl is the chief staff assistant in the 

Office of the Chancellor and as assigned or requested 

assists the Chancellor and the Executive Vice 

Chancellors in administration of the Office of the 

Chancellor. The holder of this position serves 

simultaneously as Executive Assistant to the 

Chancellor. Specific duties include the following: 

Facilitating routine communication and 

coordinating paper flow among Cbehweefll the 

Chancellor and the Executive Vice Chancellors. 

Providing day-to-day liaison for the Office of 

the Chancellor with the Office of the Board of 

Regents. 

Coordinating the submission of agenda items 

from the Office of the Chancellor for 

consideration by the Board or by the Standing 

Committees of the Board. 



7.34 [3 r24 ]  C o o r d i n a t i n g  t h e  i n t e r n a l  a d m i n i s t r a t i v e  
7 

procedures o f  t h e  O f f i c e  o f  t h e  C h a n c e l l o r .  

7.35 [3r25]  P r o v i d i n g  s t a f f  suppor t  when reques ted  b y  t h e  - 
E x e c u t i v e  V ice Chance l lo rs  i n  t h e i r  r e v i e w  o f  

t h e  management of component i n s t i t u t i o n s .  

7.36 C3r261 A s s i s t i n g  t h e  Chance l lo r  as d i r e c t e d  on - 
s p e c i f i c  p r o j e c t s  i n  connec t ion  w i t h  t h e  

C h a n c e l l o r ' s  r e s p o n s i b i l i t i e s  C ~ e s p e ~ s i b i 4 i b y  

f e ~ - s u p e ~ v + s i ~ g - G h e - v a ~ i e u s - ~ e ~ s e 4 i d a C e d  

fa~e~ie~s-a~d-epe~atie~s-&Rab-eemp~ise-The 

U~+ve~siby-e+-~enas-Sy5&em-Admi~isk~akie~]. 

7.37 C 3 ~ 2 2 1  C o o r d i n a t i n g  t h e  p r e p a r a t i o n  o f  t h e  agenda f o r  - 
t h e  meet ings o f  t h e  System Counc i l  a t  t h e  

d i r e c t i o n  of t h e  C h a n c e l l o r  and t h e  E x e c u t i v e  

V ice C h a n c e l l o r s .  

7.38 [3T28] A d v i s i n g  and c o n s u l t i n g  w i t h  t h e  C h a n c e l l o r ,  - 
t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  and C h i e f  

A d m i n i s t r a t i v e  O f f i c e r s  o r  C h i e f  Student  

A f f a i r s  O f f i c e r s  o f  U.T. component i n s t i t u t i o n s  

on o r g a n i z a t i o n  and management o f  s t u d e n t  

s e r v i c e s  and programs. 

7.39 [3 r29 ]  P e r f o r m i n g  such o t h e r  d u t i e s  and - 
r e s p o n s i b i l i t i e s  as may be d i r e c t e d  by  t h e  

C h a n c e l l o r  and t h e  E x e c u t i v e  V ice  Chance l lo rs .  

7.4 C3.41 D i r e c t o r  o f  Development. - 
The D i r e c t o r  o f  Development r e p o r t s  t o  t h e  O f f i c e  of 

t h e  C h a n c e l l o r  under  t h e  day-to-day s u p e r v i s i o n  o f  t h e  

Chance l lo r .  H i s  p r i m a r y  r e s p o n s i b i l i t i e s  i n c l u d e :  

7.41 The p r o v i s i o n  of s t a f f  a s s i s t a n c e  t o  t h e  - 
Chance l lo r  and t h e  E x e c u t i v e  V i c e  C h a n c e l l o r s  

i n  t h e  e x e c u t i o n  o f  t h e i r  r e s p o n s i b i l i t i e s .  

[Subjeek-&e-deJegakie~-by-&he-6ha~eeJ4e~~-&he-ma~e~ 

du$ ies -e f -bhe -B i~eeke~ -6er -Beve+eg~ le~b - i~~+ude : ]  

7.42 [3-4L] A c t i n g  under t h e  a u t h o r i t y  d e l e g a t e d  by  t h e  - 



O f f i c e  o f  t h e  C h a n c e l l o r  f o r  p r i v a t e  f u n d  

development f o r  t h e  System. 

7.43 [3 r42 ]  C o o r d i n a t i n g  p o l i c i e s  and a c t i v i t i e s  i n v o l v i n g  - 
i n t e r n a l  f o u n d a t i o n s  and U n i v e r s i t y - r e l a t e d  

e x t e r n a l  f o u n d a t i o n s .  

7.44 [3i431 C o o r d i n a t i n g  and c o o p e r a t i n g  w i t h  t h e  c h i e f  - 

a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  component 

i n s t i t u t i o n s  i n  development programs. 

7.45 13.441 C o o r d i n a t i n g  e f f o r t s  o f  component i n s t i t u t i o n  - 
o f f i c i a l s  t o  c r e a t e  a f a v o r a b l e  c l i m a t e  f o r  

p h i l a n t h r o p i c  suppor t  among v a r i o u s  

c o n s t i t u e n c i e s ,  i n c l u d i n g  alumni, f o u n d a t i o n s ,  

bus iness and i n d u s t r y ,  a s s o c i a t i o n s ,  p a r e n t s  o f  

s tuden ts ,  f r i e n d s  and bene fac to rs .  

A d v i s i n g  component i n s t i t u t i o n  a d m i n i s t r a t i v e  

o f f i c i a l s ,  deans, and d i r e c t o r s  on p r o j e c t s  

i n v o l v i n g  p r i v a t e  g i f t  suppor t ,  s u g g e s t i n g  

p o s s i b l e  g r a n t i n g  agencies o r  b e n e f a c t o r s ,  and 

a s s i s t i n g  when needed i n  t h e  p r e p a r a t i o n  o f  

g r a n t  p roposa ls  and t h e i r  p r e s e n t a t i o n .  

A d m i n i s t e r i n g  procedures f o r  t h e  p r e p a r a t i o n  o f  

g i f t  reco rds ,  g i f t  p rocess ing ,  g i f t  

acknowledgments, and g i f t  docke ts  f o r  t h e  

Board. 

C o o r d i n a t i n g  [ S u g e ~ u i s i f l g - a f l d - e e e ~ d i ~ a & i ~ g l  t h e  

a c t i v i t i e s  and f u n c t i o n s  o f  t h e  O f f i c e  o f  

P u b l i c  I n f o r m a t i o n .  

P e r f o r m i n g  such o t h e r  d u t i e s  and 

r e s p o n s i b i l i t i e s  as may be ass igned b y  t h e  

O f f i c e  o f  t h e  Chance l lo r .  

[NOTE: BECAUSE OF THE REVISED ORGANIZATION OF THIS CHAPTER. THE TEXT OF 

SECTION 3.4 OF CHAPTER I 1  OF THE REGENTS' RULES RELATING TO THE DIRECTOR 

OF DEVELOPMENT HAS BEEN "PULLED FORWARD" AND I S  ABOVE AMENDED I N  



THE REV 

CONGRESSIONAL STYLE SO THAT THE CHANGES MADE ARE CLEAR I N  THE CONTEXT OF 

'I k I ED O R G A N I Z A T I O N  OF THE CHAPTER.] 

[3 r3 - - - - -Tke-Ass is&a~&-&e-&be-6ba~ee4+e~-a~d-&be-E~eeu&ive  

A s s i s t a ~ & - & e - b k e - G b a ~ e e + + e ~ - a ~ e - & b e - 6 b a ~ e e + + e ~ ~ s  

p ~ / ~ e i p a + - ~ & a f F a t e l n b e ~ s - F ~ - & b e - 0 f f i e e - e f - & b e  

G b a ~ e e 4 4 e ~ ~  



A d m i ~ i s & ~ a & i e ~ - i ~ - & k e - 0 f C i e e - e f - b k e - 6 k a ~ e e 4 4 e ~ ~ ]  

[NOTE: S E C T I O N  3.4 ( R E L A T I N G  TO THE DIRECTOR OF DEVELOPMENT) WAS "MOVED 

FORWARD" AND AMENDED I N  CONGRESSIONAL S T Y L E  I N  S E C T I O N  7.5; T H E  T E X T  OF 

S E C T I O N  3.5 WAS "MOVED BACKWARD" AND AMENDED I N  CONGRESSIONAL S T Y L E  I N  

S E C T I O N  8.1.1 

[3+6-----  Bi~eeker-eC-&he-I~s&i&u&e-ef-Highep-Edueakie~ 

#aRageMeR&z 

Subjee&-&e-de+egabie~-by-&he-E~eeut ive-Yiee-Ska~ee++e~-  

#e~-Aeademie-Affai~s~-&ke-Bi~ee&e~-e#-&be-4~s&i&~ke-ef- 



[NOTE: SECTION 3.71 (RELATING TO THE VICE CHANCELLOR FOR BUSINESS AFFAIRS 

WAS "MOVED FORWARD" AND AMENDED IN CONGRESSIONAL STYLE IN SECTION 7.1.1 

Certain Offices Reportinq Directly to the Chancellor. 

8.1 - Duties of the Executive Director for Governmental 

Relations. 

Working under established procedures that insure 

effective coordination with the Executive Vice 

Chancellors, the Executive Director for Governmental 

Relations reports to the Chancellor. His primary 

responsibilities include: 

8.11 The provision of staff assistance to the - 
Chancellor and the Executive Vice Chancellors 

in the execution of their responsibilites. 

E3~5r---Assis&a~&-€ba~ee++e~-Ce~-Fede~a+-a~d-Skake-Re+ak*e~5~l 

[Tke-Assisha~k-6ba~ee44e~-fe~-Fede~a4-a~d-Ska~e 

Representing the System in its relations with 

federal, state, and local legislative bodies 

and agencies . 
Making recomnendations to the Office of the 

Chancellor in the area of public policy as it 

affects the relationship of the System with the 

federal, state, and local governments. 

Informing appropriate administrative officers 

of current operations and long-range 

developments on the federal and state level, 

which may affect the System. 



8.15 [3=541 M a i n t a i n i n g  and d i s t r i b u t i n g  i n f o r m a t i o n  t o ,  

and a d v i s i n g  a p p r o p r i a t e  System A d m i n i s t r a t i o n  

and component i n s t i t u t i o n  o f f i c i a l s ,  i n  o r d e r  

t o  assure p r o p e r  a c t i o n  by  t h e  System w i t h  

r e s p e c t  t o  f e d e r a l ,  s t a t e ,  and l o c a l  

governmental  programs and a c t i v i t i e s .  

8.16 [3:551 D e f i n i n g  t h e  j o b  r e s p o n s i b i l i t i e s ,  t h e  

assignment o f  d u t i e s ,  and s u p e r v i s i n g  s t a f f  

members employed i n  o r  ass igned  t o  work i n  t h e  

governmental  a f f a i r s  area. 

8.17 [31561 P e r f o r m i n g  such o t h e r  d u t i e s  and 

r e s p o n s i b i l i t i e s  f o r  t h e  e f f i c i e n t  o p e r a t i o n  o f  

t h e  System as s h a l l  be ass igned by  t h e  

Chancel l o r .  

[NOTE: EECAUSE OF THE REVISEO ORGANIZATION OF THIS CHAPTER, THE TEXT OF 

SECTION :1.5 OF CHAPTER I 1  OF THE REGENTS' - RULES RELATING TO THE ASSISTANT 

CHANCELLOR FOR FEDERAL AND STATE AFFAIRS (NOW EXECUTIVE DIRECTOR FOR 

GOVERNMENTAL RELATIONS) HAS BEEN MOVED BACK TO THIS LOCATION AN0 I S  ABOVE 

AMENDED I N  CONGRESSIONAL STYLE SO THAT THE CHANGES MADE ARE CLEAR I N  THE 

CONTEXT OF THE REVISEO ORGANIZATION OF THE CHAPTER.] 

[3rC&Q)--Qffiee~s-iR-bke-Qffi~e-ef-ka~ds-Ma~aqemenk7l 

8.2 [ 3 r C ~ Q ) L - V i e e - 6 b a ~ e e ? ? e ~ - f e ~ ]  Lands Managment. - 
8.21 The [Subjeeh-he-deJegahie~-by-kbe-6ba~~e++e~~-kbe-Viee] 

Chancel l o r  [ C e c - L a n d s - M a ~ a g w e ~ k ]  p r o v i d e s  d i r e c t i o n  

and management f o r  a l l  t r a n s a c t i o n s  r e l a t i v e  t o  

Permanent U n i v e r s i t y  Fund Lands ( h e r e i n a f t e r  sometimes 

r e f e r r e d  t o  as " U n i v e r s i t y  Lands"), t r u s t  lands,  and 

o t h e r  noncampus r e a l  e s t a t e  i n t e r e s t s  owned o r  

c o n t r o l l e d  by  t h e  Board o f  Regents. I n  t h e  e x e r c i s e  of 

those  r e s p o n s i b i l i t i e s ,  t h e  [ V i e e l  C h a n c e l l o r  [ f e ~  

L a d s - M a ~ a g e m e ~ b l  

8.211[3rC&€l)LL] Works c l o s e l y  w i t h  t h e  Board f o r  Lease o f  - 
U n i v e r s i t y  Lands i n  t h e  d i s c h a r g e  o f  i t s  d u t i e s  



and r e s p o n s i b i l i t i e s .  

8.212 [314L83121 Works c l o s e l y  w i t h  t h e  c h i e f  a d m i n i s t r a t i v e  

o f f i c e r  o f  a  component i n s t i t u t i o n  o f  t h e  

System and h i s  de lega tes  w i t h  r e g a r d  t o  t h e  

management o f  t r u s t  lands and o t h e r  noncampus 

r e a l  e s t a t e  i n t e r e s t s  h e l d  by  t h e  Board o f  

Regents f o r  and on b e h a l f  o f  a p a r t i c u l a r  

i n s t i t u t i o n .  

8.213 [3;CLQ3131 E s t a b l i s h e s  procedures t h a t  i n s u r e  e f f e c t i v e  - 
c o o r d i n a t i o n  [ w e f k s - d e s e + y l  w i t h  t h e  E x e c u t i v e  

D i r e c t o r  f o r  Investments  and T r u s t s  w i t h  r e g a r d  

t o  t h e  management o f  t r u s t  l ands  o t h e r  than  

U n i v e r s i t y  Lands. 

8.214 [3rCW4&41 D i r e c t s  and manages t h e  o p e r a t i o n  o f  t h e  - 
f o l l o w i n g  budgeted a c t i v i t i e s  which a r e  p a r t  o f  

t h e  O f f i c e  o f  Lands Mangement: 

Board f o r  Lease - U n i v e r s i t y  

Lands; 

U n i v e r s i t y  Lands - Geology and 

Survey; 

O i l  F i e l d  S u p e r v i s i o n  and 

Geophys ica l  E x p l o r a t i o n ;  

U n i v e r s i t y  Lands Account ing 

O f f i c e ;  and 

U n i v e r s i t y  Lands - Sur face  

Leasing.  

8.22 [3sCL0421 Manager o f  U n i v e r s i t y  Lands - O i l ,  Gas and M i n e r a l  - 
I n t e r e s t .  

S u b j e c t  t o  d e l e g a t i o n  b y  t h e  [ V i e e l  C h a n c e l l o r  [ C ~ F  

L a d s - M a ~ a g e m e ~ b ] ,  t h e  Manager of U n i v e r s i t y  Lands - 
O i l ,  Gas and M i n e r a l  I n t e r e s t s  i s  r e s p o n s i b l e  f o r  

p r o v i d i n g  f i e l d  s u p e r v i s i o n  o f  System o p e r a t i o n s ,  

a c t i v i t i e s  and t r a n s a c t i o n s  i n v o l v i n g  o i l ,  gas and 



m i n e r a l  development and p r o d u c t i o n  on t h e  U n i v e r s i t y  

Lands. W i t h i n  l i m i t s  o f  a u t h o r i t y  s e t  by  t h e  [ V i e e l  

C h a n c e l l o r  [$e~-Lands-Wanaqe~len&], t h e  Manager's 

r e g u l a r  d u t i e s  i n c l u d e :  

8.221 [3rLQ)211 Making r~commenda t ions  t o  t h e  Board f o r  Lease 

o f  U n i v e r s i t y  Lands, and t h e  Board of Regents, 

as a p p r o p r i a t e ,  f o r  p e r i o d i c  o i l  and gas lease  

s a l e s  o f  U n i v e r s i t y  Lands, and f o r  u n i t i z a t i o n ,  

p o o l i n g  and o t h e r  t r a n s a c t i o n s  i n v o l v i n g  o i l  

and gas l e a s e h o l d  and r o y a l t y  i n t e r e s t s  and 

o t h e r  m i n e r a l  i n t e r e s t s  i n  U n i v e r s i t y  Lands. 

8.222 L3rfLQ4221 Organ iz ing ,  d i r e c t i n g ,  g u i d i n g ,  s e t t i n g  

o b j e c t i v e s  and s tandards f o r ,  and a s s i g n i n g  and 

e v a l u a t i n g  t h e  work o f  a l l  pe rsonne l  r e p o r t i n g  

t o  him. 

8.223 [3rCLQ4231 Rev iewing p e r i o d i c a l l y  t h e  t e n s  and c o n d i t i o n s  

o f  forms and t r a n s a c t i o n s  i n v o l v i n g  o i l  and gas 

i n t e r e s t s  i n  U n i v e r s i t y  Lands, and making 

recommendations w i t h  r e p s e c t  t h e r e t o  t o  t h e  

V ice  C h a n c e l l o r  f o r  Lands Mangement and t h e  

Board f o r  Lease o f  U n i v e r s i t y  Lands. 

8.224 [3rCJQ+241 R e p o r t i n g  r e g u l a r l y  t o  t h e  [ V i e e l  C h a n c e l l o r  

[ fe~-Lands-Wa~aqewenGl  and t h e  Board f o r  Lease 

o f  U n i v e r s i t y  Lands a l l  a c t i v i t i e s ,  

developments and problems which c o u l d  

s i g n i f i c a n t l y  a f f e c t  System i n t e r e s t s  and 

U n i v e r s i t y  Lands, t o g e t h e r  w i t h  h i s  

recommendations w i t h  r e s p e c t  t h e r e t o .  

8.225 C3rfLQ4251 Working c l o s e l y  w i t h  t h e  Board f o r  Lease o f  

U n i v e r s i t y  Lands i n  t h e  d i s c h a r g e  o f  i t s  d u t i e s  

and r e s p o n s i b i l i t i e s .  

8.226 [3r fLQ)261 C o o r d i n a t i n g  w i t h  t h e  Manager of U n i v e r s i t y  

Lands - Sur face  I n t e r e s t s  i n  t h e  d i s c h a r g e  o f  

t h e i r  r e s p e c t i v e  d u t i e s  and r e s p o n s i b i l i t i e s .  

8.23 [3,fLQ)31 Manager o f  U n i v e r s i t y  Lands - Sur face  I n t e r e s t s .  - 
Subjec t  t o  d e l e g a t i o n  by  t h e  [ V i e e l  C h a n c e l l o r  [ f o r  

Lands-Wanaqemenk], t h e  Manager o f  U n i v e r s i t y  Lands - 



Sur face  I n t e r e s t s  i s  r e s p o n s i b l e  f o r  p r o v i d i n g  f i e l d  

s u p e r v i s i o n  o f  System o p e r a t i o n s ,  a c t i v i t i e s ,  and 

t r a n s a c t i o n s  p e r t a i n i n g  t o  s u r f a c e  i n t e r e s t ,  wa te r  

r i g h t s  and o i l  and gas f i e l d  o p e r a t i o n s  i n  o r  on 

U n i v e r s i t y  Lands. W i t h i n  l i m i t s  o f  a u t h o r i t y  s e t  by 

t h e  [ V i e e l  Chance l lo r  [fep-Lands-Wanagemen&], t h e  

Manager 's r e g u l a r  d u t i e s  i n c l u d e :  

8.231 [3z fPJ43LlMak ing recommendations t o  t h e  Board w i t h  

r e s p e c t  t o  a l l  t r a n s a c t i o n s  i n v o l v i n g  s u r f a c e  

i n t e r e s t  i n  U n i v e r s i t y  Lands, i n c l u d i n g  

r e s e a r c h  p r o j e c t s ,  r i g h t - o f - w a y  easements, 

a g r i c u l t u r a l ,  g r a z i n g  and o t h e r  s u r f a c e  use 

leases,  and geophys ica l  p e r m i t s .  

8.232 [3rCiQ+3210rgan iz ing,  d i r e c t i n g ,  g u i d i n g ,  s e t t i n g  

o b j e c t i v e s  and s tandards f o r ,  and a s s i g n i n g  and 

e v a l u a t i n g  t h e  work o f  a l l  pe rsonne l  r e p o r t i n g  

t o  him. 

8.233 [3rCiQ$331Reviewing p e r i o d i c a l l y  t h e  terms and c o n d i t i o n s  

o f  forms and t r a n s a c t i o n s  i n v o l v i n g  s u r f a c e  

i n t e r e s t  i n  U n i v e r s i t y  Lands, and mak ing 

recommendations w i t h  r e s p e c t  t h e r e t o  t o  t h e  

[ V i e e l  Chancel l o r  [ C e ~ - k a ~ d s - # a ~ a g e ~ e ~ & I .  

8.234 C3.CiQJ34lReporting r e g u l a r l y  t o  t h e  [ V i e e l  C h a n c e l l o r  

[C~F-Lands-Wa~agemet&l a l l  a c t i v i t i e s ,  

developments and problems which c o u l d  

s i g n i f i c a n t l y  a f f e c t  System i n t e r e s t s  i n  

University Lands, t o g e t h e r  w i t h  h i s  

recommendations w i t h  r e s p e c t  t h e r e t o .  

8.235 [3rCU+351Working c l o s e l y  w i t h  f e d e r a l  and s t a t e  agencies 

i n  connec t ion  w i t h  r e s e a r c h  and development 

p r o j e c t s  and a c t i v i t i e s ,  i n v o l v i n g  u t i l i z a t i o n  

and husbandry of U n i v e r s i t y  Lands, o f  mutua l  

i n t e r e s t  t o  t h e  System and such agencies.  

8.236 [3,fLQ$361Coordinating w i t h  t h e  Manager o f  U n i v e r s i t y  

Lands - O i l ,  Gas and M i n e r a l  I n t e r s t s  i n  t h e  



d i s c h a r g e  o f  t h e i r  r e s p e c t i v e  d u t i e s  and 

r e s p o n s i b i l i t i e s ,  and a c t s  as o i l  and gas 

f i e l d s  s u p e r v i s o r .  

[NOTE: BECAUSE OF THE REVISED ORGANIZATION OF THIS CHAPIER, THE TEXT OF 

SECTION 3 . (10 )1  OF CHAPTER I 1  OF THE REGENTS' RULES RELATING TO THE V I C E  

CHANCELLOR FOR LANDS MANAGEMENT (A DELETED POSITION) HAS BEEN "PULLED 

FORWARD" AND I S  ABOVE AMENDED I N  CONGRESSIONAL STYLE SO THAT THE CHANGES 

MADE ARE CLEAR I N  THE CONTEXT OF THE REVISED ORGANIZATION OF THE 

CHAPTER. :I 

8.3 [ 3 r ? 6 - E x e € u & i v e - B i ~ e € k e ~ - # e ~ ]  Investments  and T r u s t s .  -- 

S u b j e c t  t o  d e l e g a t i o n  by  t h e  [ V i e e l  C h a n c e l l o r  C P ~ F  

B u s i n e s s - A # f a C ~ s l ,  t h e  E x e c u t i v e  D i r e c t o r  f o r  

Investments  and T r u s t s  implements, when t h e y  a r e  

approved by  t h e  Board, p o l i c i e s  and a c t i o n s  w i t h  

r e s p e c t  t o :  

8.31 [ 3 r ? 6 1 l I n v e s t i n g ,  managing, and a d m i n i s t e r i n g  o f  a l l  - 
endowment funds b e l o n g i n g  t o  t h e  System and i t s  

component i n s t i t u t i o n s ,  i n c l u d i n g  t h e  Permanent 

U n i v e r s i t y  Fund and a l l  t r u s t s  and s p e c i a l  

funds.  

8.32 C3r7621Issuing.  managing and p a y i n g  a l l  bonds and 

o t h e r  ev idences o f  indebtedness i s s u e d  b y  t h e  

Board f o r  System and i t s  component 

i n s t i t u t i o n s .  

8.33 [3r7631Present ing t o  t h e  Board th rough  t h e  C h a n c e l l o r  - 
p e r i o d i c  r e p o r t s  of t h e  s t a t u s  and p r o s p e c t  o f  

funds f o r  wh ich he has r e s p o n s i b i l i t y  and t h a t  

w i l l  be a v a i l a b l e  f o r  e x p e n d i t u r e  by  t h e  System 

and i t s  component i n s t i t u t i o n s .  

8.34 [3r?641Consu l t ing  w i t h  t h e  E x e c u t i v e  A s s o c i a t e  f o r  - 

Economic A f f a i r s  w i t h  r e s p e c t  t o  t h e  

development o f  l ong -  range p l a n s  f o r  t h e  

development and management o f  t h e  economic 

resources  o f  t h e  System and i t s  component 

i n s t i t u t i o n s .  



[NOTE: BECAUSE OF THE REVISED ORGANIZATION OF THIS CHAPTER. THE TEXT OF 

SECTION 3.76 OF CHAPTER I1 OF THE REGENTS' RULES RELATING TO THE EXECUTIVE 

DIRECTOR FOR INVESTMENTS AN0 TRUSTS HAS BEEN "PULLED FORWARD" AND IS ABOVE 

AMENDED IN CONGRESSIONAL STYLE SO THAT THE CHANGES MADE ARE CLEAR IN THE 

CONTEXT OF THE REVISED ORGANIZATION OF THE CHAPTER.] 

8.4 - Audit - 

The Chancellor, as Chief Executive Officer of the 

System, is responsible for insuring the implementation 

of appropriate audit and post-audit procedures for the 

Sytern and System Administration. Accordingly, with 

regard to his audit functions (see Section 10 of this 

Chapter), the Comptroller reports directly to the 

Chancellor. 



Sec. 9. C3rZ21 Budqet Director. 

The Budget Director's primary responsibilities are to plan and 

develop systems and procedures for uniform budget preparation, 

budget control and financial reporting. Subject to delegation 

by the Executive Director for Finance and Administration [Viee 

G b a ~ € e & $ e ~ - f e ~ - B M 5 i ~ e s ~ - A # f a i ~ ~ l ,  the major duties of the 

Budget Director include: 

9.1 [312211Formulating procedures governing the preparation and -- 
review of all budgets and developing effective methods 

of presenting approved budgets to appropriate 

agencies. 

9.2 [3~?221Recommending procedures to be followed, including -- 
format, schedules of budget preparation, and effective 

review of budgets. 

9.3 C3r223IPreparing budget-writing instructions. -- 

9.4 C3r7241Conducting budget and other related -- 
research studies. 

9.5 [3T2261Planning systems and procedures for budgetary control -- 
and financial reporting. 

9.6 [3~?261Controlling and supervising distribution of all budgets -- 
and processing and approving (as delegated) interim 

budget changes. 

9.7 [3,Z2?]Preparing periodic budgetary, financial, and special -- 
reports, as appropriate. 

9.8 [3r?28]Serving as liaison with the staff of the Legislative -- 
Budget Board, the Governor's Budget Office, and the 

Coordinating Board, Texas College and University 

System. 

Sec. 10. C3T?31 Comptroller. 

10.1 [3~?34lSubject to delegation by the Executive Director for -- 
Finance and Administration (provided, however, that, in 

the audit functions, the Comptroller shall report 

directly to the Chancellor) [Yiee-GhaR€e$$e~-feF 

B~si~ess-ACfai~sl, the Comptroller formulates and 



recommends procedures t o  be f o l l o w e d  i n  t h e  bus iness 

o p e r a t i o n s  o f  t h e  System f o r :  

10.11 [3r73JCL+1Accounting, a u d i t i n g  and r e p o r t i n g ,  and 

e x p e n d i t u r e  c o n t r o l .  

10.12 [ 3 ~ 7 3 1 + 2 + 1 R e c e i p t ,  d isbursement,  and cus tody  of funds .  

10.13 [31?31C341Procurement and pu rchas ing .  

10.14 [3r?31C441Management o f  a u x i l i a r y  s e r v i c e  e n t e r p r i s e s .  

10.15 [31?31t541Data p r o c e s s i n g  systems - i n c l u d i n g  p r i o r  

approva l  o f  equipment a c q u i s i t i o n s  by  purchase 

o r  lease.  

10.16 C3r?3TC6)lAccounting and bus iness  system development. 

10.17 [3 r?31C?~1Accoun t ing  reco rds ,  forms, procedures,  and f i n a n c i a l  

r e p o r t s ,  i n c l u d i n g  f o r m a t  f o r  such r e p o r t s .  

10.18 [ 3 r 7 3 i t 8 $ l T e r m s  o f  d e p o s i t o r y  agreements w i t h  banks. 

10.19 [ 3 ~ ? 3 l f 9 + l L e a s e  c o n t r a c t s  f o r  b u i l d i n g  space. 

10.1(10)1:3~Z31CL€~$lApproval o f  t h e  bus iness  aspects  and overhead r a t e s  i n  

r e s e a r c h  and o t h e r  c o n t r a c t s  w i t h  o u t s i d e  agencies.  

10.1(11 )C3r731CLL)lConducting p o s t a u d i  t s  a t  each component i n s t i t u t i o n .  

10.1(12)[3r731CL2JlSupervising t h e  a u d i t i n g  o f  o i l  and gas p r o d u c t i o n .  

10.2C3.7321 The C o m p t r o l l e r  i s  r e s p o n s i b l e  as j o i n t  c u s t o d i a n  w i t h  -- 
t h e  D i r e c t o r  o f  Accoun t ing  f o r  b e a r e r  s e c u r i t i e s  owned 

by  System funds t h a t  a r e  m a i n t a i n e d  i n  bank s a f e  

d e p o s i t  boxes and a r e  n o t  i n  t h e  custody o f  t h e  S t a t e  

T reasure r .  

Sec. l l . C 3 ~ 7 4 1  D i r e c t o r  o f  Account ing.  

1.1.1[3,74L1The D i r e c t o r  o f  Account ing o f  The U n i v e r s i t y  o f  Texas -- 
a t  A u s t i n  se rves  a l s o  as d i r e c t o r  o f  a c c o u n t i n g  f o r  

System A d m i n i s t r a t i o n  and i s  t h e  a c c o u n t i n g  o f f i c e r  f o r  

b o t h  The U n i v e r s i t y  o f  Texas a t  A u s t i n  and f o r  System 

A d m i n i s t r a t i o n .  S u b j e c t  t o  d e l e g a t i o n  by  t h e  

E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n  [ V i s e  

G b a ~ ~ e T 4 e ~ - f e ~ - B u s i ~ e s s - A f # a i ~ s l ,  h i s  d u t i e s  i n c l u d e :  

11.11 [3r741CL)1Having r e s p o n s i b i l i t y  f o r  custody,  a c c o u n t i n g  - 
and r e p o r t i n g  o f  a l l  f unds  hand led b y  t h e  

D i r e c t o r  o f  Accoun t ing ' s  O f f i c e  f o r  t h e  



component i n s t i t u t i o n s  o u t s i d e  o f  A u s t i n ,  and 

f o r  System A d m i n i s t r a t i o n ,  t h e  Permanent 

U n i v e r s i t y  Fund, t h e  A v a i l a b l e  U n i v e r s i t y  Fund, 

and t r u s t  and s p e c i a l  funds.  

11.12 C3rZ41C241For s e c u r i t i e s  owned by  System funds and n o t  i n  - 
custody  o f  t h e  S t a t e  Treasurer ,  h a v i n g  cus tody  

o f  r e g i s t e r e d  s e c u r i t i e s  and j o i n t  cus tod ian ,  

w i t h  t h e  C o m p t r o l l e r ,  o f  b e a r e r  s e c u r i t i e s  

m a i n t a i n e d  i n  bank l o c k  boxes. 

11.13 C3s?41C341Maintaining a f u l l  and comple te  s e t  o f  r e c o r d s  - 
t h a t  a c c u r a t e l y  r e f l e c t  t h e  ba lances and 

t r a n s a c t i o n s  o f  a1 1  f i n a n c i a l  and p r o p e r t y  

accounts of t h e  System (as  c o n t r a c t e d  w i t h  such 

accounts  o f  t h e  component i n s t i t u t i o n s ) .  

1 1 . 2  [3r?42]  Wi th  r e s p e c t  t o  System A d m i n i s t r a t i o n  m a t t e r s ,  t h e  -- 
D i r e c t o r  o f  Accoun t ing  r e p o r t s  t o  and i s  r e s p o n s i b l e  t o  

t h e  C o m p t r o l l e r .  Wi th  r e s p e c t  t o  o t h e r  m a t t e r s ,  he 

r e p o r t s  t o  t h e  a p p r o p r i a t e  o f f i c e r s  o f  The U n i v e r s i t y  

o f  Texas a t  Aus t in .  

Sec. 12, C3.251 D i r e c t o r  o f  F a c i l i t i e s  P l a n n i n g  and C o n s t r u c t i o n .  

The D i r e c t o r  o f  F a c i l i t i e s ,  P l a n n i n g  and C o n s t r u c t i o n  r e p o r t s  

t o  t h e  O f f i c e  o f  t h e  C h a n c e l l o r  under t h e  day-to-day 

s u p e r v i s i o n  o f  t h e  Chance l lo r .  H i s  p r i m a r y  CSubjeeg-ge-&he 

and r e s p o n s i b i l i t i e s  i n c l u d e :  

12.1  -- The p r o v i s i o n  o f  s t a f f  a s s i s t a n c e  t o  t h e  C h a n c e l l o r  and 

t h e  E x e c u t i v e  V ice  C h a n c e l l o r s  i n  t h e  e x e c u t i o n  o f  

t h e i r  r e s p o n s i b i l i t i e s .  

12.2 [3r?51]  Managing t h e  a d m i n i s t r a t i o n  and g e n e r a l  s u p e r v i s i o n  o f  -- 
any new b u i l d i n g  c o n s t r u c t i o n  and i n i t i a l  e q u i p p i n g  

t h e r e o f  - o r  Cees~i~g-i~-ereess-ef-~5Q~QQQ~Q0~-wa~agi~gl 

any i n s i d e  o r  o u t s i d e  r e p a i r s ,  remodel ing.  

r e h a b i l i t a t i o n ,  new c o n s t r u c t i o n  o f  improvements o t h e r  

t h a n  b u i l d i n g ,  o r  campus p l a n n i n g  c o s t i n g  $100,000 



[58Q7WQ&@3 o r  more; managing any p r e l i m i n a r y  

p l a n n i n g ,  f e a s i b i l i t y  s t u d i e s ,  o r  i n v e s t i g a t i o n s  which 

a r e  e s t i m a t e d  t o  u l t i m a t e l y  deve lop i n t o  one o f  t h e  

above p r o j e c t s  a t  any component i n s t i t u t i o n  o f  t h e  

system; a d v i s i n g  and w o r k i n g  w i t h  t h e  c o n s u l t a n t s ,  

a r c h i t e c t s  and eng ineers  employed by  t h e  Board s u b j e c t  

t o  t h e  terms and c o n d i t i o n s  o f  t h e  c o n t r a c t s  w i t h  those  

a r c h i t e c t s  and eng ineers .  

12.3 C3rZ521 S e r v i n g  as ex o f f i c i o  member o f  a l l  f a c u l t y  b u i l d i n g  -- 
commit tees a t  t h e  component i n s t i t u t i o n s .  

12.4 [3rZS31 P r e p a r i n g  and e x e c u t i n g  a l l  documents r e l a t i n g  t o  t h e  -- 
a c q u i s i t i o n  and t h e  use o f  funds r e c e i v e d  f r o m  t h e  

f e d e r a l  government and s t a t e  agencies i n  c o n n e c t i o n  

w i t h  c o n s t r u c t i o n  g r a n t  awards. 

12.5 [31?541 C o o r d i n a t i n g  t h e  p r e p a r a t i o n  o f  and approv ing  o f  a l l  -- 
g r a n t  a p p l i c a t i o n s  on approved c o n s t r u c t i o n  p r o j e c t s  

f i l e d  w i t h  governmental  agencies.  

12 .6  [3rZ5§]  C o o r d i n a t i n g  t h e  development o f  and m a i n t a n i n g  o f  -- 
master  p l a n s  f o r  a l l  component i n s t i t u t i o n s ,  i n c l u d i n g  

b u t  n o t  l i m i t e d  t o  l a n d  u t i l i z a t i o n ,  u t i l i t y  and 

landscape p lans .  

12.7 [3r?S6] Deve lop ing  s tandards  f o r  maintenance o f  a l l  p h y s i c a l  -- 
f a c i l i t i e s  a t  component i n s t i t u t i o n s .  

12.8 [3r?53] D i r e c t i n g  t h e  n e g o t i a t i o n  and approva l  of a l l  u t i l i t y  -- 
c o n t r a c t s .  

[NOTE: SE:CTION 3.76 (RELATING TO THE EXECUTIVE DIRECTOR FOR INVESTMENTS 

AND TRUSTS) WAS "MOVED FORWARD" AND AMENDED I N  CONGRESSIONAL STYLE I N  

SECTION 10.2.1 

Sec. 13. [3.??1 System Personnel  D i r e c t o r .  

The System Personnel  D i r e c t o r ' s  p r i m a r y  r e s p o n s i b i l i t y  i s  t o  

p lan,  develop.  and c o o r d i n a t e  System-wide pe rsonne l  p o l i c i e s  

and procedures.  Sub jec t  t o  t h e  d e l e g a t i o n  b y  t h e  E x e c u t i v e  

D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n  [ V i e e - G k a ~ ~ e 4 l e ~ - F e ~  



S a s i ~ e s s - A F f a i r s l ,  t h e  System Personnel  D i r e c t o r  i s  r e s p o n s i b l e  

f 3 r :  

13.1 [ 3 2 ? 7 i ]  A c t i n g  as l i a i s o n  between component i n s t i t u t i o n  -- 
personne l  o f f i c e r s  and t h e  System o f f i c e s  r e g a r d i n g  a l l  

personnel  m a t t e r s  r e l a t i n g  t o  c l a s s i f i e d  pe rsonne l ,  

a d m i n i s t r a t i v e  s t a f f ,  and c e r t a i n  m a t t e r s  r e l a t i n g  t o  

t e a c h i n g  and/or academic personnel .  

13.2 [3v2221 A d v i s i n g  t h e  System O f f i c e r s  and making recommendations -- 

concern ing  development o f  methods and procedures 

des igned t o  maximize t h e  e f f e c t i v e n e s s  o f  System 

Personnel  Programs. 

13.3 [3-7731 Rev iewing and recommending a l l  c l a s s i f i e d  pe rsonne l  pay -- 
p l a n s  f o r  each component i n s t i t u t i o n ,  i n c l u d i n g  t h e  

e s t a b l i s h m e n t  of p r o p e r  c l a s s i f i c a t i o n  and pay s c a l e s  

c o n s i s t e n t  w i t h  needs and System-wide p o l i c i e s  and 

procedures.  

13.4 1377741 Rev iewing and recommending t h e  Personnel  O f f i c e  budgets -- 

f o r  each component i n s t i t u t i o n .  

13.5 C3r7751 D i r e c t i n g  t h e  a d m i n i s t r a t i o n  o f  t h e  System Personnel  -- 
O f f i c e ,  i n c l u d i n g  t h e  Workmen's Compensation Insu rance  

s e c t i o n .  

13.6 E3r7761 Rev iewing and recommending t o  System O f f i c e r s  any r u l e s  -- 
and r e g u l a t i o n s  o r  changes t h e r e t o  t h a t ,  a f t e r  p r o p e r  

c o n s u l t a t i o n  w i t h  o f f i c e r s  o f  component i n s t i t u t i o n s ,  

a re  cons ide red  b e n e f i c i a l  o r  necessary  f o r  t h e  p r o p e r  

a d m i n i s t r a t i o n  o f  t h e  System-wide Personnel  Program. 

13.7 [3 r?ZJ ]  E s t a b l i s h i n g  employee development and t r a i n i n g  programs -- 
f o r  a l l  component i n s t i t u t i o n s ,  i n c l u d i n g  p a r t i c u l a r l y  

s u p e r v i s o r y  t r a i n i n g  programs. 

13.8 C357281 F o r m u l a t i n g  p o l i c i e s  and procedures c o n c e r n i n g  l a b o r  -- 
r e l a t i o n s  and employer-employee r e l a t i o n s h i p s .  

13.9 [a r?7g l  A s s i s t i n g  and e s t a b l i s h i n g  pe rsonne l  d a t a  systems and -- 
p r o p e r  p r a c t i c e s  and procedures concern ing  t h e  

pe rsonne l  r e c o r d s  o f  a l l  employees. 



13.(1Cl)C3~77Ci841Conducting System-wide wage and s a l a r y  r e s e a r c h  s t u d i e s  -- 
and f o r m u l a t i n g  d a t a  f o r  p r o p e r  imp lementa t ion  o f  

personnel  pay programs. 

13.(11)[3~?7C~L4lIn c o n s u l t a t i o n  w i t h  t h e  pe rsonne l  o f f i c e s  o f  t h e  -- 

component i n s t u t i o n s ,  d e v e l o p i n g  and m a i n t a i n i n g  a  

System-wide pe rsonne l  pay p l a n  w i t h  u n i f o r m  t i t l e s  and 

account numbers. 

l3.(12)C3~?7ti2)1Supervising and c o o r d i n a t i n g  t h e  a f f a i r s  o f  t h e  O f f i c e  -- 
o f  Employee R e l a t i o n s .  

Sec. 14. [3-781 D i r e c t o r  o f  P o l i c e .  

S u b j e c t  t o  d e l e g a t i o n  by  t h e  E x e c u t i v e  D i r e c t o r  f o r  F inance and 

A d m i n i s t r a t i o n  [Y+ee-Gha~~e4~e~-Fe~-BusiRess-Affai~sl, t h e  

D i r e c t o r  o f  P o l i c e  i s  r e s p o n s i b l e  f o r :  

14.1 [3.?811 Approv ing q u a l i f i c a t i o n s  f o r  p o l i c e  pe rsonne l  a t  t h e  -- 
component i n s t i t u t i o n s  o f  t h e  System and approv ing  a l l  

a p p l i c a n t s  t o  a  b a s i c  o r  i n - s e r v i c e  t r a i n i n g  schoo l  o r  

academy. 

14.2 C3r2821 Approv ing t h e  o r g a n i z a t i o n a l  s t r u c t u r e  f o r  p o l i c e  -- 
depar tments  a t  t h e  component i n s t i t u t i o n s  o f  t h e  

System. 

14.3 C3r2821 E s t a b l i s h i n g  and s u p e r v i s i n g  a l l  t r a i n i n g  programs f o r  -- 
System p o l i c e ,  i n c l u d i n g  b a s i c  and i n - s e r v i c e  t r a i n i n g ,  

as w e l l  as o n - t h e - j o b  t r a i n i n g  a t  each component 

i n s t i t u t i o n  o f  t h e  System. 

14.4 [3=?841 Conduct ing t h e  System t r a i n i n g  i n  accordance w i t h  t h e  -- 

standards  o f  t h e  Texas Commission on Law Enforcement 

O f f i c e r  Standards and Educat ion,  i n  o r d e r  t o  m a i n t a i n  

a c c r e d i t a t i o n  w i t h  t h i s  s t a t e  agency. 

14.5 C3rZ851 M a i n t a i n i n g  l i a i s o n  w i t h  t h e  D i r e c t o r  o f  T r a i n i n g .  -- 
Texas Department of P u b l i c  Sa fe ty ,  and t h e  C o o r d i n a t o r  

o f  T r a i n i n g ,  Federa l  Bureau o f  I n v e s t i g a t i o n ,  and be ing  

aware o f  new t r a i n i n g  techn iques ,  procedures,  programs, 

and equipment. 

14.6 C3.7861 E s t a b l i s h i n g  a  u n i f o r m  r e p o r t i n g  and r e c o r d  system f o r  -- 



police A " - . - + - - - ' .  . .  - . . :+ '53 component i n s t i t u t i o n s  o f  t h e  

System and approv ing  any changes t h e r e t o .  

14.7 [ 3 z ? 8 ? l  Conduct ing p e r i o d i c  i n s p e c t i o n  o f  t h e  p o l i c e  -- 

departments o f  t h e  component i n s t i t u t i o n s  of t h e  System 

and e v a l u a t i n g  t h e i r  performance as p o l i c e  agencies.  

1 4 . 8  CST388I F o r m u l a t i n g  and e s t a b l i s h i n g  p o l i c i e s  and p rocedures  -- 
f o r  p o l i c e  o p e r a t i o n s  on a  System-wide b a s i s .  

14 .9  C3rZ891 E s t a b l i s h i n g ,  m a i n t a i n i n g ,  and s u p e r v i s i n g  on a  -- 

System-wide b a s i s ,  a  program f o r  p o l i c e  pe rsonne l  

promot ion.  

14.(10) C3r78CLQJl Rev iewing and recommending t h e  pay s c a l e  f o r  p o l i c e  

pe rsonne l  th roughou t  t h e  System. 

14.(11) C3d8CLLJ l  Survey ing  a l l  component i n s t i t u t i o n s  o f  t h e  System f o r  

s e c u r i t y  needs o f  e x i s t i n g  b u i l d i n g s ,  grounds, and 

1  i g h t i n g ,  i n  o r d e r  t o  make t h e  a p p r o p r i a t e  

recommendations t o  i n s u r e  t h e  p r e v e n t i o n  o f  c r i m i n a l  

a c t i v i t i e s  and t h e  p r o t e c t i o n  o f  l i f e  and p r o p e r t y .  

14.(12) C3r78CL241 C o n s u l t i n g  w i t h  t h e  O f f i c e  o f  F a c i l i t i e s  P l a n n i n g  and 

C o n s t r u c t i o n  on s e c u r i t y  needs f o r  new c o n s t r u c t i o n ,  

i n c l u d i n g  s e c u r i t y  l i g h t i n g  on t h e  p r o p e r t y  o f  t h e  

component i n s t i t u t i o n s  o f  t h e  System. 

14. (12)  C3rZ864341 C o o r d i n a t i n g  t h e  use o f  p o l i c e  th roughou t  t h e  System i n  

emergency s i t u a t i o n s .  

14.(13) [3r78(44)]  S u b m i t t i n g  p e r i o d i c  r e p o r t s  t o  t h e  E x e c u t i v e  D i r e c t o r  

f o r  F inance and A d m i n i s t r a t i o n  [ V i e e - G b a ~ e e l 4 e f - f e f  

B u s h e s s - A f f a i p 5 1  concern ing  t h e  o p e r a t i o n s  o f  t h e  

p o l i c e  depar tments  o f  t h e  System. 







[NOTE: SECTION 3.91 (RELATING TO THE VICE CHANCELLOR AND GENERAL COUNSEL) 

WAS "MOVED FORWARD" AND AMENDED IN CONGRESSIONAL STYLE IN SECTION 7.21 

3 .92 - - - -6ese~a4-Abbe~~ey-asd-Assee ia$e-6e~e~a4-Geusse+~  

Sub~ee&-&e-de~egabie~-by~-a~d-wibki~-4i~i&s-eC 

p~euisies-eC-4ega4-ee~sse4-aRd-adviee 

&e-Sys&em-eCCFee~s~-asd-&kei~-s&af6s~ 

with respect to legal matters arising 



[NOTE: SECTION 3. (10)1  (RELATING TO THE VICE CHANCELLOR FOR LANDS 

MANAGEMENT) WAS "MOVED FORWARD" AND AMENDED I N  CONGRESSIONAL STYLE I N  

SECTION 10.1.1 

~ C L L + l C o u n c i l s  o f  t h e  System. 

.CLLJ i l  The System Counci 1. 

The System C o u n c i l  i s  composed o f  t h e  C h a n c e l l o r ,  t h e  

E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s ,  t h e  

E x e c u t i v e  V ice  C h a n c e l l o r  f o r  H e a l t h  A f f a i r s ,  - t h e  

E x e c u t i v e  D i r e c t o r  f o r  F inance and A d m i n i s t r a t i o n ,  t h e  

General  Counsel, t h e  E x e c u t i v e  D i r e c t o r  f o r  

Governmental R e l a t i o n s ,  The E x e c u t i v e  D i r e c t o r  ( O f f i c e  



o f  t h e  C h a n c e l l o r ) ,  t h e  D i r e c t o r  o f  Development, and 

t h e  c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  o f  a l l  t h e  component 

i n s t i t u t i o n s  o f  The U n i v e r s i t y  o f  Texas System. The 

C h a n c e l l o r  s h a l l  se rve  as t h e  C o u n c i l ' s  permanent 

chairman and s h a l l  conduct  r e g u l a r  meet ings t o  d i s c u s s  

t h o s e  m a t t e r s  o f  genera l  concern t o  t h e  o p e r a t i o n  o f  

The U n i v e r s i t y  o f  Texas System. 

15.2 CJTCU+?I  The Counc i l  o f  Academic I n s t i t u t i o n s .  -- 

The C o u n c i l  o f  Academic I n s t i t u t i o n s  i s  composed of t h e  

E x e c u t i v e  V ice  C h a n c e l l o r  f o r  Academic A f f a i r s ,  t h e  

c h i e f  a d m i n i s t r a t i v e  o f f i c e r s  of t h e  g e n e r a l  academic 

i n s t i t u t i o n s  o f  t h e  System. and t h e  c h i e f  

a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  U.T. I n s t i t u t e  o f  Texan 

C u l t u r e s .  The Chancellor, t h e  E x e c u t i v e  D i r e c t o r  f o r  

F inance and A d m i n i s t r a t i o n ,  t h e  General  Counsel, t h e  

E x e c u t i v e  D i r e c t o r  f o r  Governmental R e l a t i o n s ,  t h e  

E x e c u t i v e  D i r e c t o r  ( O f f i c e  o f  t h e  C h a n c e l l o r ) ,  and t h e  

D i r e c t o r  o f  Development serveCs1 as Can] ex o f f i c i o  

members - of t h i s  Counc i l .  The E x e c u t i v e  V ice  C h a n c e l l o r  

f o r  Academic A f f a i r s  s h a l l  se rve  as t h e  C o u n c i l ' s  

permanent chairman and s h a l l  conduct  r e g u l a r  meet ings 

t o  r e v i e w  common problems o f  p l a n n i n g ,  development, and 

o p e r a t i o n  o f  t h e  s e v e r a l  i n s t i t u t i o n s  represented.  

15.3 C3rCiLS31 The C o u n c i l  o f  H e a l t h  I n s t i t u t i o n s .  - 
The C o u n c i l  o f  H e a l t h  I n s t i t u t i o n s  i s  composed o f  t h e  

E x e c u t i v e  V ice C h a n c e l l o r  f o r  H e a l t h  Affairs[:-bke 

E~eewtive-Assisba~b-be-hke-E~eewbi~e-Viee-6baneeJJe~ 

% P - H e a J h h - A F f a i ~ s ~ l  and t h e  c h i e f  a d m i n i s t r a t i v e  

o f f i c e r s  o f  t h e  component i n s t i t u t i o n s  o f  t h e  System 

concerned d i r e c t l y  w i t h  h e a l t h  a f f a i r s .  The Chancellor, 

t h e  E x e c u t i v e  D i r e c t o r  of F inance and A d m i n i s t r a t i o n ,  

t h e  General  Counsel, t h e  E x e c u t i v e  D i r e c t o r  f o r  

Governmental R e l a t i o n s ,  The E x e c u t i v e  D i r e c t o r  ( O f f i c e  

o f  t h e  C h a n c e l l o r ) ,  and t h ~  D i r e c t o r  o f  Development 

se rve [s ]  as [an]  ex o f f i c i o  members o f  t h i s  Counc i l .  



The Executive Vice Chancellor for Health Affairs acts 

as the Council's permanent chairman and shall conduct 

regular meetings to review common problems of planning, 

development, and operation of the several institutions 

represented. [Tke-Exeeu6ive-Assis&a~&-be-6be-E~eeu&ive 

Viee-Gka~eeT4e~-fe~-Hea4bb-A+fai~s-skaJJ-be-bbe 

p e w a ~ e e b - v i e e - ~ k a i ~ m a e ~ ]  

15.4 [3.(11)41 The Business Management Council. - 

The Business Management Council advises the Office of 

the Chancellor in the areas of budgeting, business - 
management, data processing, physical plant operations, 

planning, construction, and accounting systems 

development. The Council is composed of the Executive 

Director for Finance and Administration and the chief 

business officers of the component institutions [,-&be 

Affaipsl. The Chancellor, the Executive Vice 

Chancellor for Academic Affairs, Ca~d] the Executive 

Vice President for Health Affairs, the Executive 

Director for Finance and Administration, the General 

Counsel, the Executive Director for Governmental 

Relations, the Executive Director (Office of the 

Chancellor), and the Director of Development, or their 

delegates, serve as ex officio members of this Council. 

The Executive Director for Finance and Administration 

C6ba~ee44e~l shall serve as the Council's permanent 

chairman and shall conduct regular meetings of the 

Council. [ T k e - V i e e - ~ k a ~ ~ e ~ ~ e ~ - f e ~ - B u s i ~ e ~ s - A # 6 a i ~ s  

s b a 4 l - b e - ~ b e - s e ~ m a R e R b - v i s e - e k a i ~ ~ 1 d ~ ~ ]  

[NOTE: PRESENT SECTIONS 4 (CHIEF ADMINISTRATIVE OFFICERS OF COMPONENT 

INSTITUTIONS) AND 5 (APPOINTMENT OF OTHER ADMINISTRATIVE OFFICERS) OF THE 

PRESENT TEXT OF CHAPTER I1 DO NOT REQUIRE EITHER SUBSTANTIVE OR EDITORIAL 

AMENDMENTS EXCEPT RENUMBERING AS SECTIONS 16 AN0 17 RESPECTIVELY.1 



THE UNIVERSITY OF TEXAS SYSTEM 

O&w~ml-/  FUNCTIONAL FLOW CHART 

BOARD OF REGENTS 

FOR ECONOMIC AFFAIRS A 

- ---_-  _-- ---- - - _ - _  _ _ - - -  - - - _ - - 
O F F I C E  O F  T H E  C H A N C E L L O R  

I CHANCULOR '' I 
EVC 

- - - - - - _ - - - - - - EVC 
ACADEMIC AFFAIRS HEALTH AFFAIRS 
'T' 

HOGG FOUNDATIOK- 

I GENERAL ACADEMIC COMPONENTS I 
U T ARLINGTON 
U T AUSTIN 
U T DALLAS 
U T EL PAS0 
U T PERMIAN BASIN 

I U T SAN ANTONIO 
U T MLER 
U T INST TEXAN CULT I 

COUNCIL OF 
ACADEMIC INSTITUTIONS I 

CHIEF FINANCIAL OFFICERS 

- 
BVDGET 
COMPTROLLER 
PERSONNEL 
POLICE 
SPECIAL SERVICES 

BUSINESS MANAGEMENT COUNCIL 

I HEALM RELATED COMPONENTS 

- 
U T HEALTH SC CEN -DALLAS 
U T GALVESTON ME0 BRANCH 
U T HEALTH SC CEN --HOUSTON 
U T HEALTH SC CEN S A N  ANTONIO 
U T CANCER CENTER 
U T HEALTH C E N T E G M E R  

I COUNCIL OF 
HEALTH INSTITUTIONS I 

CHIEF FINANCIAL OFFICERS 

g u w r l v ~  v ~ ~ r ~ e d e z r a n  

.5 CWEF ADMINISTRATIVE OFFICERS 
CHAIRED BY CHANCELLOR 

p*EC'm dt7 d,CS c*rW-a 

I .5 CHEF ADMINISTRATIVE OFFICERS 



General Counsel 
OF TEXAS SYSTEM 

May 14, 1982 

TO: 1 A Art Dilly 

In r p r e  to your note of April 14, 1982, concerning an editorial 
amen ment to Part One. Cha~ter VI. Section 6.4 (bI(21. I orefer the 

FROM: 

RE: 

S 
. . .  . ,  , 

vers'on Jim Duncan identifies as 'possible Edited Version (follows- 
form t of current (21.' I concur that this is an editorial amendment. 

ames L. Crowson 

Suggested Editorial Amendment - Regents' Rules and 
Regulations W 
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OFFICE OF THE BOARD OF REGENTS 

M E M O R A N D U M  

April 14, 1982 
DATE. .............. .... .TETETETE.TETETE.. ----. 

m: Mr. Dilly 

Please note memorandum at side clip which I've been holding in B/R suspense 
for  the next revision of the RRR. J im  Duncan provided me with the attached 
suggestions this a.m. Which version do you suggest I use for the RRR? 
Perhaps "Possible Edited Version" to  keep it as close as to what we presently 
show ? 

For the April Board meeting, there were no amendments t o  Part One of the 
RRR -- only Part Two. Therefore, this amendment plus the changes in the 
listing of component institutions and entities will be editorial and I suppose 
our cover memo for  Part One should s o  state that fact?  



THE UNIVERSITY OF TEXAS SYSTEM 

O f i e  of the Chancellor 

801 COLORUKJ STREET, AUSTIN, TEXAS 7870~ 



REGENTS' RULES AND REGULATIONS 

PART ONE, CHAPTER VT, SECTION 6.4 (b)(2) 

th Affairs, any 

Possible Edited Version (follows format of current (2) 

( 2 )  any administrative officer of the Syst.em, including the 
Chancellor. the Executive Vice Chancellor for Academic 
Affairs, the Executive Vice Chancellor for Health Affairs, the 
Executive D - !  . . , the Assistant to the- 

(rp.O?- '-7 Chancellor, r, the 

Director for Investments and Trusts, the Comptroller, the 
Director of Facilities Planning and Construction, the Budget 
Director, the Associate General Counsel, 
the Director Personnel Director, the 
Director for the Director of Accounting; 



OFFICE OF THE BOARD OF REGENTS 

M E M O R A N D U M  

January 15 1982 DATE ........................... 1 

Regents' Rules and Regul 

Dr. Duncan called re Part One, Chapter VI, of the Regents Rules and 
Regulations -- pages 15 and 16 (attached). With the new title changes 
we need to do an  editorial change to  the RRR the next t ime we have a 
few amendments to  distribute. 

I will hold in pending. 



of the booth is wholly o r  partly for the distribution o r  
dissemination of words o r  material that is obscene, 
vulgar, o r  libelous, o r  that advocates the deliberate 
violation of any federal, state, o r  local law. For  the 
purpose of this provision, the word "booth" includes 
furniture, enclosure, and any other structure tempo- 
rar i ly  installed fo r  distributing petitions, handbills, o r  
literature, o r  fo r  displaying signs, o r  for  raising funds 
o r  soliciting tangible items. 

The use of student center o r  student union facilities on the campus 
of each component institution shall be subject to reasonable and 
nondiscriminatory regulations as may be promulgated by that 
center's governing board and approved by the Dean of Students 
and the institutional head. 

Extracurricular student, faculty o r  staff activities involving the 
use of System-owned buildings and grounds shall be conducted in 
accordance with local, state and national law and in accordance 
with the applicable System and institutional regulations. Such 
activities shall not disrupt o r  disturb the academic and institu- 
tional program and shall not result in damage to o r  defacement 
of property. 

Identification Required. 
(4 Pursuant to the authority conferred upon the Board of the 

System by Chapter 80, Acts of the 60th Legislature, Regu- 
lar Session, 1967 (Section 51.209, Texas Education Code), 
and in order to  protect the safety and welfare of students 
and employees of the component institutions of the System, 
and to protect the property of the System, it is hereby 
declared that it shall  be unlawful for  any person on any 
property either owned o r  controlled by the System o r  any 
component institution to  refuse to identify himself to an 
institutional representative in response to a request. For  
the purpose of this subsection, a person identifies himself 
by: (1) giving his name and complete address; and (2) 
by stating truthfully whether o r  not he is a student at the 
institution and whether o r  not he is an employee of the 
institution. 

(b) For the purpose of Subsection (a), an "institutional repre- 
sentative'' is: 
(1) any member of the Board of the System or  the Execu- 

tive Secretary to the Board; /% any administrative officer of the System, including 
the Chancellor, the Executive Vice Chancellor fo r  
Academic Aff 
fo r  Health Aff 
the Executive 
Assistant Chancellor fo  
Director f o r  Development, - 



Vice Chancellor f o r  B u s k e s s  Affairs, 
Assistant to the Executive Vice Chancellor 

fo r  Health Affairs, the Vice Chancellor for  Lands 
Management, the Vice Chancellor and General Counsel, 
the Executive Director for  Investments and Trusts, 
the Comptroller, the Director of Facilities Planning 
and Construction, the Budget Director, the General 
Attorney and Associate General Counsel, the Direc- 
tor  of Police, the System Personnel Director, the 

Special Services, and the Director of 

any administrative officer of the component insti- 
tution, including the institutional head, any ass is-  
tant to the institutional head, any vice president, 
any Dean of Students, and any associate o r  assis- 
tant dean of students; and 

(4) any attorney, peace officer, o r  security officer of 
the System o r  the institution. 

(c) Any person who refuses to identify himself fully in accor- 
dance with Subsection (a) is guilty of a misdemeanor and 
upon conviction is punishable by a fine of not more than 
$200. 

(d) Any student who refuses to identify himself fully in accor- 
dance with Subsection (a) is, in addition to the penalty 
prescribed in Subsection (c), subject to discipline, inclu- 
ding expulsion, by the institution. 

6 . 5  Use of Grounds and Physical Facilities by Outside Groups, the 
System as a Joint Sponsor. --Use of grounds and physical facili- 
ties of the System, especially auditoriums, gymnasiums, and 
large rooms, by outside individuals, groups o r  associations 
shall be subject to the following rules  in which the "System" 
shall mean any component institution. 
6 . 5 1  The System will not permit the unrestricted use by non- 

System groups of any of its facilities. 
6 .52  The System will not enter into joint sponsorship of any 

project o r  program that is to result is private gain for 
the cooperating individuals, group o r  associations. 

6 . 5 3  The System, established as a public institution without 
regard to political affiliation o r  religious faith, cannot 
be a joint sponsor with any noncampus organization for 
political o r  sectarian gatherings. However, the appearance 
by o r  on behalf of a candidate for public office may be 
authorized under conditions prescribed by the Board in 
Section 7 .2  of this Chapter. 

6 .54  Whenever non-System groups share in the use of System 
buildings, it must be upon the invitation of the System 
and under its joint sponsorship, and with the further 
understanding that all the conditions governing such 
sponsorship a r e  to be set by the System. 

VI- 16 





TI,< Un~vemiryojToliis HeuM Scirnce Center or Ddla 
The Uniurrsiiy o/Texos Mrd;<ol Branch or Gulvesion 
The Oniueraiiy of Tr*"., Heailh Science Cenlwar Hourion 
The Univmiy of Tpxus Syrim Cvneer Cenir, 
The Universityo/Texaxos Hrodh Srlrncr Centno1 Son Antonio 
Th? U~iveririy ~/Terar  H d , h  cm,ero, l j le, 
The U n i v e r ~ ~ i y o j T ~ ~ ~ . ,  in~ i i t~ (~o fTexan  Cuburesu( Sun l n r o n i o  

THE UNIVERSITY OF TEXAS SYSTEM 
601 COLORADO STREET AUSTIN, TEXAS 78701 

April 2 ,  1982 
Erenrtive Vdce Choncel2or for Academic Affairs 
Telephone (512) 471-3029 

SUBJECT: Editorial Changes i n  the Regents' Rules and Regulations, 
Part One, Chapter V I I I ,  Section 4 

As I have previously indicated to  you by telephone, the proposed 
editorial changes i n  Section 4 . ,  Chapter VIII, Part One, of the 
Regents' Rules and Regulations have been reviewed by the presidents 
of the general academic institutions whose l is t ings of enti t ies are 
being editorially changed. None of the presidents have any problems 
with these changes. 

As I have also indicated to  you, both U.T. Arlington and U.T. Austin 
may come forward a t  some point i n  the future w i t h  suggested additional 
enti t ies for l i s t ing i n  this section of the Regents ' Rules. - 
Please l e t  me know i f  you have questions 

PDW: tv t  

xc: Dr. Bryce Jordan 



OFFICE OF THE BOARD OF REGENTS 

M E M O R A N D U M  

TO: M r .  Dilly 

Dr. Witherspoon called this a.m. to let us know that she's working 
on the academic units with r e  to  the editorial amendments to  the RRR (file 
attached). Thus far  no objections to the editorial changes but both U. T. 
Arlington and U. T. Austin have indicated some possible additions to their 
list of "entities. " She will keep us advised. 

attachment 



The Unlverriiy o/Texas H d ! h  Scknce Cenrera, Dvlins 
The univrrwy ~ T ~ x o . ,  Mrdkui Branrh o, Fd"<rio" 
The U n i u c r s i i y o j T ~ ~ ~ ~  H d h  Somcr Crnieror Houiion 
Th< uniuers,ry o/Tcx"s syriem Conre? cenir, 
The Unmermyo/Texm tlenbh Science Cenieini SanAnionlo 
The tiniuermy o j T w  H d e h  Ccnrerar Tj!er 
The tinfvcrs;!y oJTmwinriiiuv of Tcxon Cubure$ol son lnronio 

THE UNIVERSITY OF TEXAS SYSTEM , ~ y  i$ 8 - d - A  
& 

601 COLORADO STREET AUSTIN, TEXAS 78701 4- 
t, 

March 19,  1982 

TO : Dr. Peter T. Flawn 

Executiw Vice Chancellorfor Academic Affairs 
Telephone (512) 4713029 

1 U .  T. SYSTEM \ 
- 

Dr. Wendell H. Neddemn 
M r .  Jack R. Maguire 
Dr. James W. Wagener 

FROM: Bryce Jordan 

SUBSECT: Editorial Changes to the Regents' Rules and Regulations, 
Part One, Chapter V I I I ,  Section 4 

Attached i s  a series of editorial changes i n  the l i s t ing of enti t ies 
under your University of Texas institution, as l i s ted in  the Regents ' 
Rules and Regulations. Unless we hear from you by April 1, we w i l l  
assume you have no problems with these changes, and the revisions w i l l  
be distributed following the April meeting of the U.T. Board of Regents. 

B J : t v t  
Attachment 

i.y2i", * .' 
xc: Chancellor E. D. Wa aLX ,,,,? 

M r .  Arthur H. Dilly 
Dr. James P. Duncan 
Mr. James L. Crowson 



BOARD OF REGENTS 
of 

THE UNIVERSITY OF TEXAS SYSTEM 
201 W. 7th Street Austin. Texas78701 

Arrhur H. Diily. Erecurive Secrelary 
Box N 
A ustin. Texas 78712 

March 18, 1982 

MEMORANDUM 

To: Executive Vice Chancellor Jordan 
Executive Vice Chancellor Mullins 

From: Ar t  Dilly &!- 
Subject: Editorial Changes to  the Regents' Rules and Regulations 

Part One, Chapter VIII, Section 4 

I have discussed with Mr.  Crowson the enclosed editorial changes 
t o  subject section "Institutions and Entities Composing the System," and 
he has agreed that (1) there is no legal reason they a r e  not appropriate 
and (2) consistency would be served by making the changes. 

May I request your consideration and that of the appropriate insti- 
tutional head. 

Charlie, I would appreciate especially your thoughts as to  whether 
additional identification is needed at 4. (15)2 r e  The University of Texas 
Science Park. 

I would hope to  include agreed upon editorial changes with those 
revisions t o  be distributed following the April meeting of the Board of 
Regents. 

Appreciate your help. 

AHD:nsm 
Xc: Chancellor Walker 

Dr. Duncan 



Ofice of Gen~ral Counsel 

TKE UNIVERSITY OF TEXAS SYSTEM 

March 15, 1982 

RECEIVED 

MEMORANDUM 

TO : A r t  D i l l y  

0 : a m e s  L. Crowson 

MAR 1 '7 1982 

RE: / ) RRLR llHousekeeping'i 

I n  r w s e  t o  your  memo o f  March 6, 1982, I concur w i t h  a l l  t h e  
changes you suggest. It a l s o  appears t o  me t h a t ,  as you suggest, 
t h e  changes a r e  " e d i t o r i a l  ." 
I o f f e r  two f u r t h e r  comments. I am o p e r a t i n g  on memory, b u t  I 
b e l i e v e  U.T. San An ton io  r e c e n t l y  r e c e i v e d  Regental  approva l  t o  
d isband one o f  i t s  c o l l e g e s .  I a l s o  n o t e  t h a t  t h e  geograph ica l  
l o c a t i o n  o f  t h e  U.T. Science Park i s  n o t  i n c l u d e d  i n  e i t h e r  t h e  
f u l l  o r  s h o r t  t i t l e .  Perhaps i t  should  be. 



_ +=. 
,. 

THE UNIVERSITY OF TEXAS SYSTEM 
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This referral policy shall not apply to patients with emergency con- 
ditions, o r  to employees or students of UT component institutions. 

Sec. 4. Institutions and Entities Composing the System.--The System is com- 
posed of the component institutions and entities set forth below in 
paragraphs 4.1 et seq. ; and such other component institutions and 
activities a s  may from time to time be assigned to the governance, 
control, jurisdiction, or management of the Board of the System. To 
insure udormi ty  and consistence of usage throughout the System, the 
component institutions and their respective entities shall be listed in 
the following order and the following titles shall be used: 

Full Title Short Title 

4.1  The University of Texas System Board U. T . Board of Regents 
of Regents, including 

The University of Texas Permanent University 
Permanent University Fund Fund 

4.2 The University of Texas System 
Administration 

U. T. System Admin- 
istration 

4.3 The University of Texas at Arlington U. T . Arlington 
4.31 The University of Texas at 

Arlington School of Archi- 
tecture and Environmental 
Design 

4.32 The University of Texas at 
Arlington College of Busi- 
ness Administration 

4.33 The University of Texas at  
Arlington College of Engi- 
neering 

4.34 Theuniversity of Texasat 
Arlington College of Liberal 
Arts 

4.35 The University of Texas at 
Arlington School of Nursing 

4.36 The University of Texas at 
Arlington College of Science 

4.37 The University of Texas at 
Arlington Graduate School 
of Social Work 

4.38 The University of Texas at yJ J Arkgton  Graduate School 
4.39 TheUniversityof Texasat U. T . Institute of Urban 

Arlington Institute of Urban Studies - 
Studies 

vm- 2 



4.4 The Universitv of Te-xis at Austin 
The university of Texas at 

Austin School of Architecture 
The University of Tesas at 

Austin College of Liberal Arts 
The University of Texas at 

Austin College of Natural 
Sciences 

The University of Texas at 
Austin College of Business 
Administration 

The University of Texas at  
Austin College of Communication 

The University of Texas at 
Austin College of Education 

The University of Texas at 
Austin College of Engineering 

The University of Texas at 
Austin College of Fine Arts 

The University of Texas at 

U. T . Austin 

Austin School of Law 
4.4(10) The University of Texas at 

Austin Graduate School of . 
Library and Paformation 
Science 

4.4(11) The University of Texas at 
Austin School of Nursing 

4.4(12) The University of Texas at 
Austin College of Pharmacy 

4.4(13) The University of Texas at 
Austin Lyndon B. Johnson 
School of Public Affairs 

4.4(14) The University of Texas at 
Austin School of Social Work 

4.4(15) The University of Texas at 
Austin Graduate School 
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4.4(16) The University of Texas at U. T. M m e  Science 
Austin Marine Science Institute 
Institute / 

4.4(17) The University of Texas at  U. T%tDonald 
Austin McDonald Observa- Observatory 
tory at Mount Locke 



4 .5  The University of Te-xas at Dallas U.T. Dallas 
4.51  The University of Te-xas at 

Dallas School of Arts and 
Humanities 

4.52 The University of Texas at 
Dallas School of General 
Studies 

4.53 The University of Te-xas at 
Dallas School of Human 
Development 

4.54 The University of Texas at 
Dallas School of Manage- 
ment and Administration 

4.55 The University of Texas at  
Dallas School of Natural 
Sciences and Mathematics 

4.56 The University of Texas at 
Dallas School of Social 
Sciences 

4.57 The University of Texas at 
Dallas Callier Center for 
Communication Disorders 

4.6 The University of Texas at El Paso U.T. El Paso 
4.61 The University of Texas at 

El Paso College of Business 
Administration 

4.62 The University of Texas at 
El Paso College of Education 

4.63 The University of Texas at 
El Paso College of Engineering 

4.64 The University of Texas at 
El Paso College of Liberal Arts 

4.65 TheUniversityof Texasat 
El Paso College of Nursing 

4.66 The University of Texas at 
El Paso College of Science 

4.67 The University of Texas at 
E l  Paso Graduate School 

4.7 The University of Texas of the U. T . Permian Basin 
Permian Basin 
4.71 The University of Texas of 

the Permian Basin College 
of Arts and Education 



4.72 The University of Te-us of 
the Permian Basin College 
of Management 

4.73 The University of Tevas of 
the Permian Basin College 
of Science and Engineering 

4.8 The University of Te= at San Antonio U. T. San Antonio 
4.81 TheUniversityof Texasat 

San Antonio College of 
Business 

4.82 The University of Texas at 
San Antonio College of Fine &rs 
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4.83 The University of Texas at 
San Antonio College of S o c M L  

lcarf imua~ 
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4.8q The University of Texas at 

San Antonio College of 
g Sciences and Mathematics 

4.8$ The University of Texas at U. T. San Antonio - 
San Antonio Lutcher Center Lutcher Center 

4.9 The University of Texas at Tyler U. T . Tyler 
4.91 The University of Texas at 

Tyler School of Business 
Administration 

4.92 The University of Texas at 
Tyler School of Education 
and Psychology 

4.93 The University of Texas at 
Tyler School of Liberal Arts 

4.94 The University of Texas at 
Tyler School of Sciences 
and Mathematics 

4. (10) The University of Texas Institute of U.T. Institute of Texan 
Texan Cultures at San Antonio Cultures - Sm &WZO /' 



4. (11) The University of Te-xas Health 
Science Center at Dallas 
4. (11) 1 The University of Te-xas 

Southwestern Medical 
School at Dallas 

4. (11)2 The University of Texas 
Graduate School of Bio- 
medical Sciences at Dallas 

4. (11)3 The University of Texas 
School of Allied Health 
Sciences at Dallas 

4. (12) The University of Texas Medical 
Branch at Galveston 
4. (12)l The University of Texas 

Medical School at 
Galveston 

4. (l2)2 The University of Texas 
Graduate School of Bio- 
medical Sciences at  
Wveston 

4. (12)3 The University of Texas 
School of Allied Health 
Sciences at Galveston 

4. (l2)4The University of Texas 
Marine Biomedical Insti- 
W e  at Galveston 

4. (l2)5 The University of Texas 
Institute for the Medical 
Humanities at Galveston 

4. (l2)6 The University of Texas 
Hospitals at  Galveston 

4. (l2)7 The University of Texas 
School of Nursing at 
Galveston 

4. (13) The University of Texas Health 
Science Center at Houston 
4. (13) 1 The University of Texas 

Medical School at Houston 
4. (13)Z The University of Texas 

Dental Branch at Houston 
4. (1313 The University of Texas 

Graduate School of Bio- 
medical Sciences at 
Houston 
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Center - Houston 
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4. (13)4The University of Te-xas 
School of Allied Health 
Sciences at Houston 

4. (13)5 The University of Te-xas 
School of Public Health 
at Houston 

4. (13)6 The University of Texas 
Speech and Hearing 
Institute at Houston 

4. (13)7 The University of Texas 
School of Nursing at 
Houston 

4. (14) The University of Texas Health 
Science Center at San Antonio 
4. (14)lThe University of Texas 

Medical School at 
San Antonio 

4. (1412 The University of Texas 
Dental School at 
San Antonio 

4. (1413 The University of Texas 
Graduate School of Bio- 
medical Sciences at 
San Antonio 

4. (14)4The University of Texas 
School of Allied Health 
Sciences at San Antonio 

4. (1415 The University of Texas 
School of Nursing at 
San Antonio 

4. (15) The University of Texas System 
cancer Center @ 
4. (15)lThe University of Texas 

M. D. Anderson Hospital 
and Tumor Institute at 
Houston 

4. (15)2 The University of Texas 
Science Park 

4. (16) The University of Texas Health 
Center at Tyler 

4. (17) The University of Texas System 
Bauer House 
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within The University of Texas System. (In this 
regard, the Chairman of the Finance and Audit Com- 
mittee shall have direct access to the person who 
occupies the position of chief auditor of the System. ) 

7.15(13) Consider and make recommendations to the Build- 
ings and Grounds Committee concerning the 
availability of funds for, and application of funds 
to, capital improvement requests. 

7.16 Duties of the Academic Affairs Committee. --The Academic 
Affairs Committee shall: 

Consider and rewort to the Board on matters con- 
cerned with substantive aspects of policies and 
programs related to the academic philosophy and 
objectives of the general academic institutions; with 
University relations; and with general academic 
planning. instruction. and research. 
~ecommend to the ~ o a r d  policies relating to solicit- 
ing and securing gifts and endowments for the 
University's general academic institutions and the 
acceptance, use, and allocation of such gifts and 
endowments including recommendatiijrls on appoint- 
ments to Professorships and Chairs. 
Consider and report to the Board on all matters 
affecting the libraries of the general academic 
institutions. 
Recommend to the Finance and Audit Committee 
matters which commit the general academic insti- 
tutions to operating expenditures in future years. 
Consider and recommend to the Finance and Audit 
Committee the annual operating budgets of the 
general academic institutions, including rates of 
compensation. 
Consider and recommend to the Finance and Audit 
Committee biennial submissions of appropriation 
requests to the Legislative Budget Board and t a  the 
governor as prepared by the Office of the Chancellor 
in accordance with Section 6 of Chapter I1 of Part 
Two of these Rules and ~ e ~ u l a t i o n s :  
Counsel with the Office of the Chancellor and recom- 
mend to the Board awwrwal of matters related to 
student affairs, fees  &d housing in the general 
academic institutions. 
Counsel with the Office of the Chancellor and recom- 
mend to the Board approval of the appointment, 
promotion, and dismissal of such institutional offi- 
cers as  may be appropriate in the general academic 
institutions. 



7.169 Consider and report to the Board on matters 
relating to the research, training, and community 
service activities a t  the general academic institutions. 

7.16(10) Consider and recommend to the Board the accep- 
tance and execution of grants and contracts for 
research, training, and community service at  the 
general academic institutions. 

7.16(11) Counsel with the Office of the Chancellor and recom- 
mend appropriate Board action with respect to any 
recommendations by the Executive Vice Chancellor 
for Academic Affairs related to the appointment, 
promotion, and dismissal of such System Adminis- 
tration Officers as report directly or  indirectly to 
the Executive Vice Chancellor for Academic Affairs. 

7.16(12) Consider and make recommendations to the Build- 
ings and Grounds Committee concerning capital 
improvement requests as related to the approved 
missions of the general academic institutions. 

7.17 Duties of the Health Affairs Committee. --The Health Affairs 
Committee shall: 

Consider and report to the Board on matters con- 
cerned with substantive aspects of policies and 
programs related to the academic philosophy and 
objectives of the health-related institutions; with 
University relations; and with health-related aca- 
demic planning, instruction, and research. 
Recommend to the Finance and Audit Committee on 
matters which commit the health-related institutions 
to operating expenditures in future years. 
Consider and recommend to the Finance and Audit 
Committee the annual operating budgets of the 
health-related institutions, including rates of 
compensation. 
Consider and recommend to the Finance and Audit 
Committee biennial sub missions of appropriation 
requests to the Legislative Budget Board and to the 
governor as prepared by the Office of the Chancellor 
in accordance with Section 6 of Chapter II of Pa r t  
Two of these Rules and Regulations. 
Counsel with the Office of the Chancellor and recom- 
mend to the Board approval of matters relating to 
student affairs, fees and housing in the health- 
related institutions. 
Counsel with the Office of the Chancellor and recom- 
mend to the Board the approval of the appointment, 
promotion, and dismissal of such institutional offi- 
cers  as may be appropriate in the health-related 
institutions. 

I- 9 



7.177 Consider and report to the Board on matters relating 
to the research, training, and community service 
activities of the health-related institutions. 

7.178 Consider and report to the Board on all matters 
affecting the libraries of the health-related institutions. 

7.179 Consider and recommend to the Board the acceptance 
and execution of grants and contracts for research, 
training, and community service at  the health-related 
institutions. 

7.17(10) Recommend to the Board policies relating to solic- 
iting and securing gifts and endowments for the 
Universitv's health-related institutions and the 
acceptance, use, and allocation of such gifts and 
endowments including recommendations on appoint- - - 
ments to ~ r o f e s s o r s h i ~ s  and Chairs. 

7.17(11) With respect to each Hospital owned by The Univer- 
sity of Texas System: 
7.17(11)1 Participate in the accreditation process 

for the Hospital; 
7.17(11)2 Review long-range plans for the Hospital; 
7.17(11)3 Review and make recommendations to the 

Board concerning the .bylaws, rules and 
regulations of the medical staff of the 
Hospital; 

7.17(11)4 Review and make recommendations to the 
Board concerning mechanisms and con- 
trols for the achievement and maintenance 
of high standards of professional practices 
in and at the Hospital; and 

7.17(11)5 Hold regular meetings at  the Hospital to 
review programs and problems. 

7.17(12) Counsel with the Office of the Chancellor and recom- 
mend Board action with respect to any recommenda- 
tions by the Executive Vice Chancellor for Health 
Affairs related to the appointment, promotion, and 
dismissal of such System Administration Officers 
as report directly o r  indirectly to the Executive Vice 
Chancellor for Health Affairs. 

7.17(13) Consider and make recommendations to the Build- 
ings and Grounds Committee concerning capital 
improvement requests a s  related to the approved 
missions of the health-related institutions. 

7.18 &ties of the Buildings and Grounds Committee. --The Build- 
ings and Grounds Committee shall: 
7. I81 Consider matters relating to the acquisition and use 

of the grounds and buildings of all campus and campus- 
related rea l  property of The University of Texas System. 

7.182 Recommend to the Board the award of contracts to 
consulting and other architects; approve plans and 
accept bids for construction projects. 

I- 10 



7.183 Recommend to the Board the award and execution 
of constructton and equipment contracts and approve 
progress reviews and beneficial occupancy of con- 
struction projects. 

7.184 Consider capital improvement requests and, with 
the prior approval of the Academic or Health 
Affairs Committee and the Finance and Audit 
Committee, make recommendations to the Board. 

7.185 Make recommendations to the Board with respect to 
the naming of University buildings, streets, roads, 
and other facilities including redesignation of 
existing facilities. 

7.19 Duties of the Land and Investment Committee. --The Land and 
Investment Committee shall: 

Consider and make recommendations to the Board on 
all matters relating to the investment and investment 
properties of the Permanent University Fund and all 
trusts and special funds. 
Consider and make recommendations on all matters 
reIating to management of the lands constituting the 
permanent endowment of the University. 
Consider and make recommendations on all matters 
relating to the acquisition, management, and sale 
of trust property and special funds, and the issuance 
of bonds. 
Recommend to the Board appointments and dismissals 
of members of the Investment Advisory Committee 
and of investment consultants and advisors. 
Periodically report to the Board on the investment 
operations of The University of Texas System. 
Counsel with the Office of the Chancellor and recom- 
mend Board action with respect to any recommenda- 
tions by the Chancellor related to the appointment, 
promotion, and dismissal of such System officers 
a s  are responsible for managing the lands and 
investments of the system or  any component thereof. 

7.2 Board for Lease of University Lands. --Pursuant to Section 66.62, 
Texas Education Code, two members of the Board shall be 
appointed by the Chairman of the Board, by and with the consent 
of the Board, to serve with the Commissioner of the General Land 
Office on the Board for Lease of University Lands, an agency of 
the State of Texas. Neither of such appointees shal l  be employed 
either directly or  indirectly by any oil or  gas company nor shall 
be an officer or  attorney for any oil or  gas company. With the 
knowledge and direction of the Chancellor, the Board for Lease 
shall receive the assistance and cooperation of the Vice Chancellor 
for Lands Management and his staff. 



7 . 3  Special Committees. --The Chairman of the Board shall appoint 
such special committees of the Board as the Board may authorize. 

Sec. 8. Procedure. 

8.1 Rules of Order. --Robert's Rules of Order, when not in conflict 
with any of the provisions of this chapter, shall be the rules 
of parliamentary procedure when the Board o r  any of its com- 
mittees is in session. 

8.2 Order of Business. --Customarily, the order of business at  a regular 
meeting of the Board shall be as follows: 
8.21 Correction and approval of Minutes of preceding meeting. 
8.22 Executive Session of the Board. 
8.23 Special Items: 

(a) Office of the Chancellor 
(b) Chief administrative officers of the component 

institutions 
(c) Members of the Board 

8.24 Consideration of approval of items contained in reports of 
standing committees. 
(a) Executive Committee 
(b) Finance and Audit Committee 
(c) Academic Affairs Committee 
(d) Health Affairs Committee 
(e) Buildings and Grounds Committee 
(f) Land and Investment Committee 

8.25 Consideration of items referred directly to the Board. 
8.26 Reports of special committees. 

8 .3  Open and Closed Meetings. --Meetings of the Board shall be 
open to the press  and the public, unless otherwise determined 
by the Board, in accordance with law. 

8 . 4  Matters to be Referred to Committees. --The Chairman of the Board 
in consultation with the Executive Secretary to the Board and appro- 
priate committee chairmen shall make appropriate referrals to 
standing committees. On all matters for the consideration of the - 

Board originating in the Office of the Chancellor, the Office of the 
Chancellor shall include a recommendation as to the standing com- 
mittee to which the matter should be referred. Insofar as it is 
practicable, all subjects and matters requiring Board action shall be 
referred to the appropriate standing committee for consideration and 
recommendation before action is taken thereon by the Board. 



8 . 5  Communications by and to the Board. 
8.51 Members of the Board of Regents are to be permitted access 

to such personnel and information as in their individual 
judgements will enable them to fulfill their duties and respon- 
sibilities as Regents of The University of Texas System. It is 
the responsibility of each Regent to be knowledgeable in some 
detail regarding the operations, management, finances, and 
effectiveness of the academic, research, and public service 
programs of The University of Texas System, and members 
of the Board have the right and authority to inform themselves 
a s  to their duties, responsibilities and obligations in such a 
manner a s  they may deem proper. The regular channel of 
communication from members of the Board to the faculty, 
staff and administration is through the Office of the Chancellor 
and the chief administrative officer of the institution involved, 
and a copy of any communication sent by a Regent directly 
to any member of the faculty, staff or administration should- 
be fu-mished to the Office of the Chancellor and the chief 
administrative officer of the institution involved; however. 
individual Board members are not precluded when they de.em 
it necessary and proper from direct participation and com- 
munication with the chief administrative officers, representa- 
tives, and personnel of The University of Texas System 
Administration and its component institutions, faculty 
members and other groups. All staff and faculty proposals 
that are to be acted upon by the Regents shall be presented to 
the Office of the Chancellor in sufficient time to permit that 
office to consider such proposals, make recommendations 
thereon, and transmit them to the Executive Secretary to the 
Board no later than seventeen days prior to the next meeting 
of the Board, in order that the calendar, agenda, and sup- 
porting material may be prepared in time to mail to the 
members of the Board so they will receive it at l e s t  five days 
prior to the meeting. Except where emergency proposals are 
involved, all such proposals not submitted to the Executive 
Secretary within the time prescribed shall not be considered 
by the Board but shall automatically be deferred until the next 
meeting of the Board. 

8.52 Except upon invitation of the Board, the Chairman of the Board 
or the Office of the Chancellor, no person shall appear before 
the Board or any committee thereof unless he shall file with 
the Executive Secretary to the Board a written request for 
such appearance at least ten days before the date of such 
appearance and unless the Chairman of the Board, or a majority 
of the whole Board, shall approve the request; provided, how- 
ever, that the chief administrative officer, or his delegate, 
and/or the president of the students' association, or his dele- 
gate, of any component institution, without prior notice or 
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CHA PTE R 11 

ADMINISTRATION 

Sec. 1. General Provisions. 

1.1 The "System Administration" refers to the centralized and consoli- 
dated functions and operations of The University of Texas System. 

1.2 The University of Texas System. 
The University of Texas System (herein sometimes called the 
"System") is composed of the System Administration and those 
institutions assigned by the Constitution o r  by the Legislature 
to be governed by the Board of Regents of The University of 
Texas System. 

1.3 Location. 
The System Administration shall be based at Austin, to benefit 
from the uroximitv of state agencies and to take advantage of 
economies made possible by sharing use of personnel and facil- 
ities with The university of Texas at  ust tin; System Admin- 
istration officers shall travel to the other component institutions 
as their administrative responsibilities require. 

Sec. 2. Office of the Chancellor. 

2.1 The Office of the Chancellor is the office through which the Board 
of Regents exercises its powers and authorities in the governance 
of The University of Texas System. 

2.2 The Office of the Chancellor consists of the Chancellor, the Executive 
Vice Chancellor for Academic Affairs, the Executive Vice Chancellor 
f o r  Health Affairs and such direct supporting staffs for these officers 
as may be required and provided for  in the annual operating budget 
and amendments thereto. The Chancellor is the chief executive officer 
of the System and as such shall coordinate consultation among the 
principal officers of the Office of the Chancellor. 

2.3 The Chancellor also is the chief operating officer of the System 
Administration, and directly reports to and is responsible to the 
Board. The following executive officers of the System Admin- 
istration (as these officers a re  presently titled and their functions 
presently organized) directly report to and are  responsible to the 



Chancellor: the Vice Chancellor for Business Affairs; the Vice 
Chancellor for Lands Management; and the Vice Chancellor and 
General Counsel. The following principal administrative officers 
of the System Administration (as these officeware presently titled 
and their functions presently organized) directly report to and are 
responsible to the Chancellor: the Director for Development; the 
Assistant Chancellor for Federal and State Relations; the Assistant 
to the Chancellor; and the Executive Assistant to the Chancellor. 

The Executive Vice Chancellor for Academic Affairs is the chief 
omrating officer of the Svstem for Academic Affairs and. in 
ebnsultaiion with the ~h&cellor ,  directly reports to and k respon- 
sible to the Board for the conduct of the academic affairs of the 
System. The chief administrative officers of the general academic 
institutions in the System and the chief administrative officer of the 
U. T. Institute of Texan Cultures at San Antonio, acting in a line 
capacity for the operation of their institutions, report to and are 
responsible to the Executive Vice Chancellor for Academic Affairs. 

The Executive Vice Chancellor for Health Affairs is the chief 
operating officer of the System for health-related education and 
health services in the System and, in consultation with the Chan- 
cellor, directly reports to and is responsible to the Board for 
the conduct of heath-related edication and the delivery of health 
services in the System. The chief administrative officer of each 
health-related institution in the System, acting in a line capacity 
for the operation of such officer's institution, reports to and is 
responsible to the Executive Vice Chancellor for Health Affairs. 
The Executive Assistant to the Executive Vice Chancellor for 
Health Affairs directly reports and is responsible to the Executive 
Vice Chancellor for Health Affairs. 

During the period of reorganization, the following officers shall 
continue to report and function as indicated: 
2.61 The General Attorney and Associate General Counsel is an 

administrative officer of the System Administration and 
directly reports to and is responsible to the Vice Chancellor 
and General Counsel. 

2.62 The Budget Director, the Comptroller, the Director of 
Accounting, the Director of Facilities Planning and Construc- 
tion, the Director of Police, the Director of Special Services, 
the Executive Director for Investments and Trusts, and the 
System Personnel Director are administrative officers of the 



System Administration; and each such officer directly reports 
to and is responsible to the Vice Chancellor for Business 
Affairs (except the Director of Accountim who r e ~ o r t s  a s  
specified in Part One, Chapter II, Sec. 31 742 of these Rules 
and Regulations. ) 

2.63 The Director of the Institute of Higher Education Management 
directly reports to and is responsible to the Executive Vice 

~ - 

~hanc~ l lo r - f  or  Academic Aff a&. 
2.64 The Manager of University Lands - Oil, Gas and Mineral 

Interests and the Manager of University Lands - Surface 
Interests are administrative officers of the System Admin- 
istration and directly report to the Vice Chancellor for Lands 
Management. 

2 . 7  Appointment and Tenure of Officers. 
2.71 The Chancellor, the Executive Vice Chancellor for Academic 

Affairs. and the Executive Vice Chancellor for  Health Affairs. 
shall be elected by the affirmative vote of a majority of the 

' 

Regents in office and shall hold office without fixed term, 
subject to the pleasure of the Board. 

2.72 All other executive and administrative officers of the System 
and System Administration shall be appointed by the Board 
after nomination by the Chancellor or the appropriate Execu- 
tive Vice Chancellor. Officers so  appointed shall not have 
tenure by virtue of their respective offices. They shall hold 
office without fixed term, subject to the pleasure of the Chan- 
cellor or the appropriate Executive Vice Chancellor. Their 
actions concerning such officers are in turn subject to review 
and approval by the Board. 

2.8 Staff and Line Functions of Officers. 
2.81 Staff Function. Each officer of System Administration shall be 

responsible for  planning and policy formulation in his particular 
field as delegated by the officer to whom he reports and shall 
serve as adviser in his area to the officer to whom he reports. 
In addition, with the knowledge of the-&er to whom he 
reports, he shall advise and consult with other members of 
System Administration and with the officials of the com- 
ponent institutions in his particular area of responsibility. 

2.82 Duties. Officers of the System Administration shall have 
such duties as shall be assigned to them by the officer to whom 
they report, and as the personal representatives of such officers, 
they may be assigned specific executive responsibilities for 
carrying out administrative policies. 



policies, Capital Programs, personnel, institutional 
studies, and police operations); and the Office of 
General Counsel. The Chancellor shall prepare 
recommendations and supporting information on all 
such operations for  consideration by the appropriate 
standing committees of the Board and the Board of 
Regents. 

3.122 The Executive Vice Chancellor for Academic Affairs. -- 
The Executive Vice Chancellor for Academic Affairs 
shall have as a prime responsibility the maintenance 
of high academic quality in the general academic 
components of the System. Through the chief admin- 
istrative officers of the component institutions, he 
or  she shall have direct line responsibility for the 
budgets, academic planning and programs, facilities 
planning and construction, and personnel (both aca- 
demic and non-academic) of those components. In 
consultation with the Chancellor, the Executive Vice 
Chancellor for Academic Affairs shall prepare 
recommendations and supporting information on such 
matters for consideration by the appropriate standing 
committees of the Board and the Board of Regents. 

3.123 The Executive Vice Chancellor for Health Affairs. -- 
The Executive Vice Chancellor for Health Affairs 
shall have as a prime responsibility the maintenance 
of high academic quality in the health-related teaching 
institutions and high quality health services in the 
health-care delivery institutions of the System. 
Through the chief administrative officers of the com- 
ponent institutions, he or she shall have direct line 
responsibility for the budgets, academic planning and 
programs, facilities planning and construction, and 
personnel (both academic and non-academic) of those 
components. In consultation with the Chancellor. the 
~xe&t ive  Vice Chancellor for Health Affairs shall 
prepare recommendations.and supporting information 
on such matters for consideration by the appropriate 
standing committees of the Board and the Board of 
Regents. 

3.2 Executive Director for Administration. 
The Executive Director for Administration is the chief staff assis- 
tant in the Office of the Chancellor and as assigned or requested 
assists the Chancellor and the Executive Vice Chancellors in admin- 
istration of the Office of the Chancellor. The holder of this position 



serves simultaneously a s  Executive Assistant to the Chancellor. 
Specific duties include the following: 

3.21 Facilitating routine communication and coordinating paper 
flow between the Chancellor and the Executive Vice Chancellors. 

3.22 Providing day-to-day liaison for  the Office of the Chancellor 
with the Office of the Board of Regents. 

3.23 Coordinating the submission of agenda items from the Office 
of the Chancellor for consideration by the Board or by the 
Standing Committees of the Board. 

3.24 Coordinating the internal administrative procedures of the 
Office of the Chancellor. 

3.25 Providing staff support when requested by the Executive Vice 
Chancellors in their review of the management of component 
institutions. 

3.26 Assisting the Chancellor a s  directed on specific projects in 
connection with the Chancellor's responsibility for super- 
vising the various consolidated functions and operations that 
comprise The University of Texas System Administration. 

3.27 Coordinating the preparation of the agenda for the meetings 
of the System Council at the direction of the Chancellor and 
the Executive Vice Chancellors. 

3.28 Advising and consulting with the Chancellor, the Executive 
Vice Chancellors and Chief Administrative Officers or Chief 
Student Affairs Officers of U. T. component institutions on 
organization and management of student services and programs. 

3.29 Performing such other duties and responsibilities as  may be 
directed by the Chancellor and the Executive Vice Chancellors. 

3.3 The Assistant to the Chancellor and the Executive Assistant to the 
Chancellor are the Chancellor's principal staff members in the 
Office of the Chancellor. 
3.31 Assistant to the Chancellor. 

The Assistant to the Chancellor is an administrative officer 
of the Svstem Administration. Subject to delegation by the 
~hanceilor,  the duties of the position include: 
3,311 Providing assistance to the Office of the Chancellor 

and the Executive Director for Administration in 
the coordination of materials submitted to the 
Board of Regents and its standing committees. 

3.312 Coordinating, at the direction of the Chancellor, 
correspondence and requests from the component 
institutions. 

3.313 Evaluating and coordinating the internal adminis- 
trative procedures and supporting staff of the 
Chancellor's Off ice. 
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3.314 Supervising the official files of the Office of the 
Chancellor relating to official documents and 
correspondence. 

3.315 Submitting recommendations for training programs 
for support staff of the Office of the Chancellor. 

3.316 Performing such other duties and responsibilities 
as mav be directed bv the Chancellor. . ~ 

3.32 Executive Assistant to the ~ h k c e l l o r .  
The Executive Assisiant to the Chancellor is an administra- 
tive officer of the System Administration and is the principal 
assistant to the Chancellor in the administration of the Chan- 
cellor's duties and responsibilities. The holder of this 
position serves simultaneously as Executive Director for 
Administration in the Office of the Chancellor. 

3.4  Director for Development. 
Subject to delegation by the Chancellor, the major duties of the 
Director for Development include: 
3.41 Acting under the authority delegated by the Chancellor for 

private fund development for the System. 
3.42 Coordinating policies and activities involving internal founda- 

tions and University-related external foundations. 
3.43 Coordinating and cooperating with the chief administrative 

officers of the component institutions in development 
programs. 

3.44 Coordinating efforts of component institution officials to 
create a favorable climate for philanthropic support among 
va ious  constituencies, including alumni, foundations, 
business and industry, associations, parents of students, 
friends and benefactors. 

3.45 Advising component institution administrative officials, 
deans, and directors on projects involving private gift 
support, suggesting possible granting agencies or  bene- 
factors, and assisting when needed in the preparation of 
grant proposals and their presentation. 

3.46 Administering procedures for the preparation of gift records, 
gift processing, gift acknowledgments, and gift dockets for 
the Board. 

3.47 Supervising and coordinating the activities and functions of 
the Office of Public Information. 



3.5  Assistant Chancellor for Federal and State Relations. 
The Assistant Chancellor for Federal and State Relations is respon- 
sible to the Chancellor for the representation of the System in the 
area of governmental affairs. Subject to delegation by the Chancellor, 
the major duties include: 
3 . 5 1  Representing the System in its relations with federal, state, 

and local legislative bodies and agencies. 
3.52 Making recommendations to the Chancellor in the area of 

public policy as it affects the relationship of the System 
with the federal, state, and local governments. 

3.53 Informing appropriate administrative officers of current 
operations and long-range developments on the federal and 
state level, which may affect the System. 

3.54 Maintaining and distributing information to, and advising 
appropriate System Administration and component institution 
officials, in order to assure proper action by the System with 
respect to federal, state, and local governmental programs 
and activities. 

3.55 Defining the job responsibilities, the assignment of duties, 
and supervising staff members employed in or  assigned to 
work in the governmental affairs area. 

3.56 Performing such o&er duties and responsibilities for the 
efficient operation of the System as shall be assigned by the 
Chancellor. 

3.6 Director of the Institute of Higher Education Management. 
Subject to delegation by the Executive Vice Chancellor for Academic 
Affairs, the Director of the hstitute of Higher Education Manage- 
ment is responsible for directing the programs and training 
activities of said Institute for the purpose of helping university 
administrators imprwe their effectiveness. Specifically, his 
duties include: 
3.61 Developing and implementing plans for periodic 

Institute short courses for those in higher education 
administrative positions. 

3.62 Planning and implementing topical seminars on 
timely issues of importance in higher education. 

3.63 Communicating with higher education leaders con- 
cerning their concepts of critical management 
problems in higher education and getting their 
assessment of how Institute programs may meet 
these needs. 



3.64 Planning and implementing. new Institute programs 
in a timely fashion such as internship for individuals 
selected for administrative positions in the higher 
education institutions in Texas- ----- - 

3.65 Preparing requests for the Institute's budget and 
proposals for support from various sources of - - - 
potential funding for its programs. 

(Continued Page SI- 11) 



3.7 Officers in the Office of Vice Chancellor for Business Affairs. 
3 u  

Subiect to delemtion bv the Chancellor, the Vice Chan- 
c e i o r  for ~ u s & e s s  ~ f f a i r s  has the general assignment 
of effective coordination of the business activities of the 
component institutions in the System. Specifically, his 
duties include : 

Submitting recommendations to the Chancellor 
on business operations of the components of 
the System. 
Reviewing and making recommendations on uni- 
form business systems and management. 
Submitting recommend$tions relating to programs 
for the most efficient management of personnel 
and resources. 
Submitting recommendations for prQgram develop- 
ment for training of personnel in  nonacademic 
areas. 
Reviewing and making recommendations on pro- 
grams of long-range planning for physical facilities 
and financial resources. 
Reviewing and making recommendations relating 
to police and security matters within the System. 
Coordinaking the business affairs of the System 
with other officers and members of the System 
Administration staff. 
Coordinating the activities of business admin- 
istrative operations of the component institutions. 
Managing the operations of the offices of Facilities 
Planning and Construction, System Personnel 
and special Services. 

3.71(10) supervising and coordinating the acquisition of all 
real  property at the component institutions. 

3. 7 1 ( W  Directing the management of the purchasing, 
accounting, equipment inventories, and vouchering 
operations for the offices of the Chancellor and 
coordinating the building services for the System 
buildings. 



Enforcement Officer Standards and Education, in 
order to maintain accreditation with this state 
agency . 

3- 785 Maintaining liaison with the Director of Training. 
Texas ~ e ~ & m e n t  of mthlic Safety, and the COO& 
inator of Training, Federal Bureau of Investigation, 
and being aware of new training techniques, pro- 
cedures, programs, and equipment. 

3.786 Establishing a uniform reporting and record system 
for police departments at the component institutions 
of the System and approving any changes thereto. 

3.787 Conducting periodic inspection of the police depart- 
ments of the component institutions of the System 
and evaluating their performance as police agencies. 

3.788 Formulating and establishing policies and procedures 
for police operations on a System-wide basis. 

3.789 Establishing, maintaining, and supervising on a 
System-wide basis, a program for police personnel 
promotion. 

3.78(10) Reviewing and recommending the pay scale for police 
personnel throughout the System. 

3.78(11) Surveying all component institutions of the System 
for security needs of existing buildings, grounds, 
and lighting, in order to make the appropriate 
recommendations to insure the prevention of 
criminal activities and the protection of life and 
property. 

3.78(12) Consulting with the Office of Facilities Planning 
and Construction on security needs for new con- 
struction, including security lighting on the property 
of the component institutions of the System. 

3.78(13) Coordinating the use of police throughout the System 
in emergency situations. 

3.78(14) Submitting periodic reports to the Vice Chancellor 
for Business Affairs concerning the operations of 
the police departments of the System. 

3.8 ,Executive Assistant to the Executive Vice Chancellor for  Health 
Affairs. 
SubjeEFto delegation by the Executive Vice Chancellor for Health 
Affairs, the Executive Assistant to the Executive Vice Chancellor 
for Health Affairs has the general assignment of assisting in the 
effective coordination of those component institutions concerned 
primarily with health sciences. His duties may include: 
3.81 Submitting to the Executive Vice Chancellor for Health Affairs 

recommendations on System programs on health science 
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Lands Management, the Manager's regular duties include: 
3.(10)31 Making recommendations to the Board with respect 

to al l  allansactions involving surface interests in Uni- 
versity ~ a n d s ,  including research projects, right- 
of-way easements, agricultural, grazing and other 
surface use leases, and geophysical permits. 

3.(10)32 Organizing, directing, guiding, setting objectives and 
standards for, and assigning and evaluating the work 
of all personnel reporting to him. 

3.(10)33 Reviewing periodically the terms and conditions of 
forms and transactions involving surface interests in 
University Lands, and making recommendations with 
respect thereto to the Vice Chancellor for Lands Manage- 
ment. 

3.(10)34 Reporting regularly to the Vice Chancellor for Lands 
Management all activities, developments and problems 
which could significantly affect System interests in Uni- 
versity Lands, together with his recommendations with 
respect thereto. 

3-(10)35 Working closely with federal and state agencies in 
connection with research and development projects 
and activities, involving utilization and husbandry af 
University Lands, of mutual interest to the System 
and Such agencies. 

3 4 W 6  Coordinating with the Manager of University ~ a n d s  - 
Oil, Gas and Mineral Interests in the discharge of 
their respective duties and responsibili.ties, and acts 
a s  oil and gas fields supervisor. 

3. (11)Councils of the System. 
3. (11)l The System Council. 

The Svstem Council is com~osed of the Chancellor. the Execu- -. 7 -- 
tive vice Chancellor for ~ c s d e m i c  Affairs. the Execul :ive Vice - .  ~ 

Chancellor for Health Affairs, and the chief administrative 
officers of all the component institutions of The University of 
Texas System. The Chancellor shall serve as  the Council's 
permanent chairman and shal l  conduct regular meetings to 
discuss those matters of general concern to the operation of 
The University of Texas System. 

3. (11)2 The Council of Academic Institutions. 
The Council of Academic Institutions is comoosed of the 
Executive Vice Chancellor for Academic ~ffkrs, the chief 
administrative officers of the general academic institutions 
of the System, and the chief administrative officer of the 



U. T. Institute of Texan Cultures. The Chancellor serves 
as an ex officio member of this Council. The Executive 
Vice Chancellor for  Academic Affairs shall serve as the 
Council's permanent chairman and shall conduct regular 
meetings to review common problems of planning, develop- 
ment, i d  operation of the several institutions represented. 

3. (11)3 The Council of Health Institutions. 
The Council of Health Institutions i s  composed of the Execu- 
tive Vice Chancellor for Health Affairs, the Executive 
Assistant to the Executive Vice Chancellor for Health 
Affairs, and the chief administrative officers of the com- 
ponent institutions of the System concerned directly with 
health affairs. The Chancellor serves as an ex officio 
member of this Council. The Executive Vice Chancellor 
for Health Affairs acts as the Council's permanent chair- 
man and shall conduct regular meetings to review common 
problems of planning, development, and operation of the 
several institutions represented. The Executive Assistant 
to the Executive Vice Chancellor for Health Affairs shall 
be the permanent vice-chairman. 

3. (11)4 The ~ u s i n e s s  Management Council. 
The Business Manzement Council advises the Chancellor in w 

the areas of budgeting, business management, data processing, 
physical plant operations, planning, construction, and accounting 
systems development. The Council is composed of the chief 
business officers of the component institutions, the Chancellor, 
and the Vice Chancellor for Business Affairs. The Executive 
Vice Chancellor for Academic Affairs and the Executive Vice 
Chancellor for Health Affairs, or  their delegates, serve as 
ex officio members of this Council. The Chancellor shall 
serve as the Council's permanent chairman and shall conduct 
regular meetings of the Council. The Vice Chancellor for 
Business Affairs shall be the permanent vice-chairman. 

Sec. 4. Chief Administrative Officers of Component Institutions. 
4.1 The Board selects the chief administrative officer of each comaonent - 

institution. 
4.11 When there is a vacancy or it is known that there is to be a 

vacancy in the office of a chief administrative officer of a 
component institution having faculty and students, an Advisory 
Committee shall be established to recommend candidates to 
the Board. The Executive Vice Chancellor having line respon- 
sibility for the operation of the institution where the vacancy 
has occurred or is to occur shall be chairman of the Advisory 



Sec. 14. Holidavs. 

14.1 All faculty, classifiedand other nonteaching personnel a re  entitled 
to such holidays as are  provided by the Legislature in the then 
current appropriation bill and as are  approved annually by the 
Office of the Chancellor and the Board, o r  alternate holidays approved 
in the official calendars of the various institutions by the Office of the 
Chancellor and the Board. (See the Classified Personnel rules in the 
institutional Handbook of Operating Procedures. ) 

Sec. 15. Vacation. 

15.1 Vacations for faculty on twelve-month appointments, classified 
personnel and nonteaching personnel shall be as provided by state 
law and approved by the Board. Vacations for hourly and part- 
time employees shall be on a percentage basis for the time 
appointed. (See the Classified Personnel rules in the institutional 
Handbook of Operating Procedures. ) 

15.2 An employee who resigns, is dismissed, o r  separates from Uni- 
versity employment shall be entitled to be paid in "lump sum" for 
all vacation leave entitlement duly accrued at the date of termination 
provided the employee has had continuous employment with the 
State for six months. The payment shall be calculated at the rate 
of compensation being paid the employee at  the time of termination. 

15.3 In the case of death of an employee who has accumulated vacation 
leave, his estate will be paid for all accumulated vacation leave. 
The payment shall be calculated at  a rate of compensation being 
paid the employee at  tlne time of his death. 

Sec. 16. Leaves of Absence without. Pay. 

16.1 With the interest of the institution being given first consideration 
and for good cause, leaves of absence without pay may be granted 
for a period within the term of appointment of a member of -any 
faculty o r  staff. 

16.2 The maximum unit period for which a leave of absence will be 
granted is the end of L\e fiscal or  academic year in which the 
leave begins. In normal times, leaves for one year will be granted 
liberally, provided the department s o  recommends and can supply 
satisfactory replacements. 



16.3 Except in unusual circumstances, such a s  military service, 
reasons of health, continued graduate study, and public service 
o r  other activity which reflects credit on the institution and 
enhances an individual's subsequent contributions to the 
institution, a second consecutive year of leave of absence 
will not be granted. 

16.4 Except in very unusual circumstances a third consecutive leave 
of absence for one year w i l l  not be granted. 

16.5 After a return to active duty of one year o r  more, the leave&- 
absence privilege wil l  again be available. 

16.6 The granting of a leave of absence does not affect in any way the 
tenure position of the grantee. 

16.7 For leave of absence to pr t ic ipate  in a political campaign see 
Part One, Chapter 111, Sec. 7.4. 

Sec. 17. Faculty Development Leaves. --Faculty development leaves for faculty 
members may be granted as set out in House Bill 669, 60th Legislature, 
Re,o;uLzr Session, 1967. This bill provides that after two consecutive 
academic years at the same institution faculty members as defined in 
this Act may be considered for a faculty development leave for one 
academic year at one-half his regular salary o r  for one-half academic 
year at his fu l l  regular salary. Such leaves shall be granted pursuant 
to procedures outlined in the Act and to the limitations therein. 

Sec. 18. Division of Salaries for Staff Engaged in Teaching and Nonteaching 
Activities. --Each component institution shall develop policies covering 
budgetary division of salaries for individuals whose em~lovment is - 
divided between teaching and nonteaching assignments subject to current 
statutory requirements or  limitations. These policies shall be se t  forth 
in the institutional supplements. 

Sec. 19. Sick Leave. 

19.1 Sick leave for all employees, including faculty, nonteaching 
personnel, and classified personnel, shall be as provided by stab 
law. 

19.2 In cases where illness incapacitates a member of an institutional 
o r  arofessional staff, arrangements for carrying on his usual 
duties must be made-through appropriate administrative channels 
with the chief administrative officer of the institution. 



request for any gift o r  contribution; and the request 
that a vote be cast for o r  against a candidate, issue, 
o r  proposition appearing on the ballot at any election 
held pursuant to state o r  federal law. 

6.22 No solicitation shall be conducted in any building, 
structure, o r  facility of any component institution of 
the System, provided, however, that the following 
activities shall be deemed not to be solicitations pro- 
hibited by this subsection if they are  conducted in a 
manner that will not disturb o r  interfere with the 
academic o r  institutional programs being carried on 
in a building, structure o r  facility, or  do not interfere 
with entry to o r  exit from a building, structure o r  
facility: 
(1) The sale or  offer for sale of any newspaper, 
magazine, o r  other publications by means of a vending 
machine in an area designated in advance by the insti- 
tutional head o r  his delegate for the conduct of such 
activity. 
(2) The sale o r  offer for sale of any food o r  drink 
item by means of a vending machine operated by the 
institution o r  its subcontractor in an area designated 
in advance by the institutional head o r  his delegate 
for the conduct of such activity. 
(3) The sale o r  offer for sale of any publication of the 
institution o r  of any book o r  other printed material 
to be used in the regular academic work of the insti- 
Mion. 

( 4 )  'Ihe o~era t ion  bv the institution or  its subcontractor 
(through &propriati written agreements approved as to 
content by the President of the institution and the Chan- 
cellor, as to form by the Office of General Counsel, and 
by the Board of Regents through the Docket of the Office 
of the Chancellor) of any bookstore, specialty store, 
laundry, cafeteria, state or  federal credit union (the 
membership in which must be limited primarily to stu- 
dents, faculty, and staff of the institution but which may 
include: students, faculty, and staff of other area insti- 
tutions of higher education; students, faculty, and staff 
of other component institutions of the U. T. System; 
staff members of U. T. System Administration; and 
staff members of organizations closely related to the 



institution's educational mission such a s  ex-student 
organizations and cooperative bookstores), unmanned 
teller machines (any agreement for  the placement of 
which must include a provision expressly prohibiting 
advertising the location of the unmanned teller machine 
to the general public), or  other service facility main- 
tained for the convenience of the students, staff and/or 
faculty. 
(5) The sale o r  offer for sale by the institution or  its 
subcontractor of food and drink items and programs at 
athletic contests o r  at any other program or  event 
sponsored o r  authorized by the institution. 
(6) The collection of tuition and fees in connection with 
enrollment of a student in any course o r  degree program. 
(7) The collection of membership fees o r  dues by regis- 
tered student, faculty, o r  staff organizations at meetings 
of such organizations scheduled in accordance with the 
facilities use regulations of any component institution. 
(8) The collection of admission fees for the exhibition 
of movies o r  other programs that are sponsored by the 
component institution, a recognized faculty group, o r  
a registered student organization, and are scheduled in 
accordance with the facilities use regulations of the 
component institution. 

(Continued Page VI- 13) 



OFFICE OF THE BOARI;) OF REGENTS 

MEMORANDUM 

DA~---NQY-c~-~cxJ~~-~~~L-. 
TO: Chairman James L. Powell 

FROM: Arthur H. Dilly M 
SUBJECT: Regents' Rules and Regulations, Part One - Amendments 

Please update your copy of the Regents' Rules and Regulations, Part One 
by destroying the pages listed in Column "A" and substituting in lieu 
thereof the pages listed in Column "B": 

I t A W  I l g t l  -- - 

Cover Page Cover Page 
Page i Page i 
Pages I- 1 through I- 11 Pages I- 1 through 1- 16 
Page II-3 Page 11-3 
Pages III-1, 111-3, III-5, III-16, Pages III-1, III-3, III-5, III-16, 

m-17, III-18, m-19, 111-22, m-17, III-18, III-19, III-22, 
m-24, 111-27 and IIC-28 III-24, III-27 and 111-28 

Page IV-2 Page IV-2 
Pages V- 1 and V-2 Pages V- 1 and V-2 
Pages VI-1, VI-5, VI-6, VI-9, Pages VI-1, VI-5, VI-6, VI-9, VI-10, 

VI-10, VI-11, VI-15, VI-16, VI-11, VI-15, VI-16, VI-19, VI-20 
VI-19, VI-20 and VI-21 and VI-2 1 

Pages VII-1, VII-2, VII-3, VII-4, Pages VII-1, VII-2, VII-3, VTI-4, 
VII- 5, VIE7 and VII- 9 VII- 5, VII- 7 and VII- 9 

Page VIII-1 Page Vm- 1 
Pages M-1 and M-2 Pages M- 1 and M-2 

The amendments approved at the October 8-9, 1981 meeting of the U. T. 
Board of Regents have been incorporated on the revised pages. Also 
included in this distribution are revised pages containing editorial changes 
a s  authorized by the U. T. Board of Regents at their meetings on 
August 13- 14 and October 8-9, 1981. 

Enclosures 
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CHAPTER I 

BOARD O F  REGEAWS 

Sec. 1. Authority. The Legislature, which is given the duty and authority 
to provide for  the maintenance, support, and direction of The Univer- 
sity of Texas by Article VII, Section 10, of the Texas Constitution, 
has  delegated the power and authority to administer The University 
of Texas System to the Board of Regents in broad terms.  (See 
Sections 65.11 et. seq. Texas Education Code.) Texas cases  con- 
struing these statutes have held that the Board of Regents has wide 
discretion in exercising its power and authority and that the rules 
ado-ated bv the Board of Regents have the same force as statutes. 
FoLy v.   en edict, 122 ~ e <  193, 55 S.W. 2d 805 (1932); Rainey v. 
Malone, 141 S. W. 2d 713 (Tex. Civ. App. , 1940, no writ h i m  
Morris  v. Nowotny, 323 S. W. 2d 301 (Tex. Civ. App. , 1959, writ 
refused. n. r.e. : cer.  den.. 361 U.S. 889. 80 S. Ct. 164. 4 L.Ed. 
2d 124).' The sy&temts lands and buildings are state prdperty sub- 
ject to  the control of the Board of Regents as the state's agent. 
Splawn v. Woodard, 287 S. W. 677 (Tex. Civ. App. , 1926, no writ 
history); Walsh v. University of Texas, 169 S.W. 2d 993 (Tex. Civ. 
App., 1942, writ refused). 

Sec. 2. Composition. --The Board of Regents (hereinafter sometimes refer-  
r ea  to  as "Board") is composed of nine members appointed by the 
Governor, with the advice and consent of the Senate, for staggered 
te rms  of six years each, the te rms  of three members expiring on 
January 10th of odd-numbered years. 

Sec. 3. Chairman of the Board. 

3.1 Election of Chairman. --The Chairman of the Board shall be 
elected by the Board from its number, shall serve at the plea- 
sure  of the Board, and shall report and be responsible to the 
Board. In case of the death, resignation, disability, removal, 
o r  disqualification of the Chairman, the Board shall  elect a 
successor Chairman as soon as practicable. In no event shall  
a Board member serve as Chairman for more than 24 consec- 
utive months without submitting his o r  her  resignation as Chair- 
man, but such member shall  be eligible for  re-election as 
Chairman. 

3.2 Duties of the Chairman. --The duties and responsibilities of the 
Chairman shall  include the following: 
3.21 The Chairman shall preside over the meetings of the 

Board. 
3.22 The Chairman shall be authorized to call special meetings 

of the Board, as herein provided. 
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3.23 Except for  the Executive Committee, which shal l  be 
composed of the Chairman and the two Vice-Chairmen, 
the Chairman shall appoint the standing and special 
committees of the Board. 

3.24 The Chairman shall be an ex officio member of all com- 
mittees of the Board. 

3.25 The Chairman shall sign, with the Executive Secretary 
attesting, any bonds, contracts or other documents or 
instruments which the Board has authorized to be executed, 
except in cases where the signing and execution thereof 
shall be expressly delegated by the Board to some other 
officer, official or agent of the System. 

Sec. 4. Vice-Chairmen of the Board. --'Two Vice-Chairmen of the Board shall 
be elected by the Board from its number when the Chairman is elected 
and shall serve at the pleasure of the Board. At the election, the Board 
shall designate which Vice-Chairman shall assume the duties of Chairman 
in case of the absence, death, resignation, disability, removal, or  dis- 
qualification of the Chairman. In case of the absence, death, resignation, 
disability, removal, or disqualification of the Chairman, the designated 
Vice-chairman shall perform the duties of the Chairman until the Chair- 
man shall resume his or  her office or a successor Chairman shall have 
been elected as herein provided. In case of the absence, death, resigna- 
tion, disability, removal, or disqualification of both the chairman and 
the designated Vice-chairman, the other Vice-chairman shall perform 
the duties of Chairman until the Chairman or designated Vice-Chairman 
shall resume his or her office or a successor Chairman shall have been 
elected as herein provided. Upon the death, resignation, disability, or 
removal of a Vice-Chairman, the Board shall elect a successor Vice- 
Chairman a s  soon as practicable. 

Sec. 5. Officers in the Office of the Board of Regents. 

5.1 Executive Secretary to the Board.--The Executive Secretary to 
the Board is the officer to the Board in the administra- 
tion of the res~onsibilities of the Office of the Board of Regents 
and the staff officer to each member of the ~ o a r i  of 
Regents in the discharge of his or  her responsibilities. In addi- 
tion to the specific duties and responsibilities set forth in Sec- 
tion 5.3 of this Chapter the Execukive Secretary to the Board 
shall advise and counsel with the Board regarding the design and 
implementation of policies and procedures by which the Board of 
Regents may more effectively fulfill its responsibilities regard- 
ing the governance and management of The University of Texas 
System. 



Appointment. --At the meeting at which the Chairman and Vice- 
Chairman of the Board are elected, the Board shall elect an 
Executive Secretary who is not a member of the Board and who 
shall receive such compensation and have such staff as may be 
fixed by the Board. The Executive Secretary shall report and 
be responsible to the Board. The Executive Secretary shall 
serve subject to the pleasure of the Board and may be removed 
by the Board at any time. Upon the death, resignation, dis- 
ability, removal, or disqualification of the Executive Secretary, 
the Board shall elect a successor Executive Secretary as soon 
as  practicable. 

Duties and Functions.--The duties and functions of the Executive 
Secretary shall include the following: 
5.31 The Executive Secretarv shall swervise the Office 

of the Board of ~ e ~ e n t s :  
Meetings. --The Executive Secretary shall make 
preparations, including regental travel arrangements, 
for all meetings of the Board and its committees. 
The Agenda. --Under the direction of the Chairman of 
the Board or the Chairman of a standing committee, 
the Executive Secretary shall prepare and distribute 
the Agenda and necessary supporting documentation 
for all meetings of the Board and its committees. 
Open Meetings Act. --Under the direction of the Chair- 
man of the Board or the Chairman of a standing com- 
mittee, the Executive Secretary shall post notices of all 
meetings, and the subject matter thereof, as may be 
required under law. 
Minutes. --The Executive Secretary shall record, pre- 
pare, and index the official Minutes of the Board and 
its committees and shall distribute copies thereof, 
including the annual budgets, to members of the Board 
and to other persons on the approved list. The official 
copy of the Minutes of the Board and its committees 
shall be kept in the Office of the Board of Regents, and 
certified excerpts from these Minutes shall be prepared 
by the Executive Secretary. 
Documents.--The Executive Secretary shall keep on file 
in the Office of the Board of Regents all official documents, 
correspondence, and proceedings of the Board and its 
committees. 
Seal.--The custody of the official seal of the System shall 
be with the Executive Secretary. The Executive Secretary 
shall affii such official seal to, and attest, all documents 
executed in the name of the Board and requiring attestation. 



5.38 Rules and Regulations. --The Executive Secretary shall be 
charged with the responsibility of keeping current the 
Official Copies of the Regents' Rules and Regulations, and 
furnishing to members of the Board and the administrative 
officers on the approved list any changes or additions as 
soon as possible after the meeting at which they are finally 
adopted. 

5.39 Reports. --As directed by the Board, the Executive Secre- 
tary shall: 
5.391 define and establish routine reporting mecha- 

nisms, including; 
5.3911 determining the Board's infor- 

mation requirements; 
5.3912 structuring reporting procedures; 

and 
5.3913 gathering and summarizing reports 

and data for presentation to the Board 
on a routine basis; and 

5.392 prepme special reports, including; 
5.3921 requesting and gathering data from 

System Administration and component 
institutions ; 

5.3 922 conducting necessary analyses of 
data; and 

5.3923 summarizing facts and presenting 
reports for the Board's consideration. 

5.340) Other Duties. --In addition, the Executive Secretary shall 
perform sucli functions and have such other duties and 
responsibilities as may be assigned to the Executive Secre- 
tary to the Board or as are usual and customary to the 
position of Executive Secretary and which assist the mem- 
bers of the Board in the discharge of their official duties. 

5.4 Assistant Secretary to the Board. 
5.41 The Assistant Secretary to the Board shall be appointed 

by the Executive Secretary to the Board with the con- 
currence of the Board of Regents and shall have such 
duties and responsibilities a s  shall be delegated by the 
Executive Secretary to the Board. 

5.42 Upon the temporary absence of the Executive Secretary 
to the Board or upon the death, resignation, disability, 
or removal of the Executive Secretary to the Board, the 
Assistant Secretary to the Board wi l l  fulfill the duties 
of the Executive Secretary until such time as  the Board 
shall elect a successor. 



Sec. 6. Meetings of the Board and Standing Committees of the Board, 

Regular Meetings of the Board. --Regular meetings of the Board 
shall be held at such times and places as the Board shall designate. 
Unless otherwise determined in advance by the Board, all regular 
meetings shall be held in Austin. 

Special Meetings of the Board. --Special meetings of the Board 
shall be held upon the call of the Chairman, or upon the written 
request of three members of the Board. The Chairman shall 
cause written notification of the time, place, and purposes of any 
special meeting to be mailed to each member of the Board by the 
Executive Secretary at least three days before the time of the 
meeting. 

Reguiar Meetings of Standing Committees. --Regular meetings of 
standing committees of the Board shall be held at  such times and 
places as each standing committee shall designate. The Chairman 
of each standing committee shall coordinate the times and places 
of regular meetings through the Office of the Board of Regents in 
order to avoid conflicts due to overlap in membership. Unless 
otherwise determined in advance by the standing committee, all 
regular meetings shall be held in Austin. 

Special Meetings of Standing Committees. --Special meetings of 
standing committees shall be held upon the call of the Chairman of 
the Committee, upon the call of the Chairman of the Board, or  
upon the written request of two members of the committee. The 
Chairman of the standing committee shall cause written notiiica- 
tion of the time, place, and purposes of any special meeting to 
be mailed to each member of the Board by the Executive Secretary 
at least three days before the time of the meeting. 

Official Business. --No business other than that placed on the 
Agenda and noticed as required by law shall be officially trans- 
acted at  a meeting of the Board o r  its committees. 

Sec. 7. Committee Structure. 

7.1 Standing Committees. --The following committees shall be standing 
committees of the Board to consider policies for the government 
of all major areas: (a) Executive Committee; (b) Finance and Audit 
Committee; (c) Academic Affairs Committee; (d) Health Affairs 



Committee; (e) Buildings and Grounds Committee; (f) Land and 
Investment Committee. 
7.11 Composition of Standing Committees; Appointment of Chair- 

men. -- 
7.111 The Executive Committee is  composed of the Chair- 

man and Vice- Chairmen of the Board. The Chairman 
of the Board is the Chairman of the Executive Com- 
mittee. 

7.112 Each standing committee, other than the Executive 
Committee, is composed of three members of the 
Board appointed by the Chairman. 

7.113 The Chairman of each standing committee (other 
than the Executive Committee) shall be appointed by 
the Chairman of tlne Board shortly after his or  her 
election, by and with the consent of the Board, and 
shall remain as Chairman of the standing committee 
(unless a vacancy shall be caused by death, resigna- 
tion, o r  refusal of some member of a committee to 
act) until the succeeding Board Chairman shall have 
reconstituted the c~mmittees.  

7.12 Method of Filling Vacancies in the Chairmanship of Standing 
Committees. --In case a vacancy shall occur in the chairman- 
ship of any of the standing committees, the Chairman of the 
Board shall appoint another member of the Board to serve 
as Chairman of the standing committee, by and with the con- 
sent of the Board, and, if confirmed, the appointment shall 
stand until the time for appointment of Chairmen of the stand- 
ing committees a s  provided in Subdivision 7.113 of this chapter. 

7.13 Authority of Standing Committees. --The authority of standing 
committees of the Board shall be subject to action of the whole 
Board and the committees' actions shall be referred to the 
Board before they shall become effective. 

7.14 Duties of the Executive Committee. --The Executive Com- 
mittee, after appropriate consultation with other members 
of the Board, shall act for the Board on emergency items 
that require immediate action between meetings of the Board; 
provided, at each Board meeting, the Executive Committee 
shall report, for ratification and approval, all actions taken 
by it since the last meeting of the Board. 

7.15 Duties of the Finance and Audit Committee. --The Finance 
and Audit Committee shall: 
7.151 Consider and make recommendations to the Board 

on all matters relating to the business and adminis- 
trative management of The University of Texas 
System Administration and each component insti- 
tution of the System. 



Following consultation with the Academic Affairs 
Committee and the Health Affairs Committee con- 
sider and recommend to the Board the operating 
budgets of The University of Texas System Admin- 
istration and each component institution of the System. 
Following consultation with the Academic Affairs 
Committee and the Health Affairs Committee, con- 
sider and recommend to the Board biennial submissions 
of appropriation requests to the Legislative Budget 
Board and to the governor as prepared by the Office 
of the Chancellor in accordance with Section 6 of 
Chapter II of Part  Two of these Rules and Regulations. 
Propose to the Board all appropriations of funds and 
all modifications of or  additions to such appropriations. 
Following consultation with the Academic Affairs 
Committee and the Health Affairs Committee, recom- 
mend to the Board matters which commit the 
University System or  any component thereof to 
operating expenditures in future fiscal years. 
Counsel with the Office of the Chancellor and recom- 
mend appropriate Board action with respect to any 
recommendations by the Chancellor related to the 
appointment, promotion, and dismissal of such 
System Administration Officers as report directly 
or  indirectly to the Chancellor. 
Recommend to the Board all administrative funds 
and compensation for the Office of the Chancellor and 
System Administration and the rates of professional 
compensation. 
Consider and recommend to the Board matters 
related to all employee personnel programs, fringe 
benefits, retirement programs, and labor relations 
in the System Administration and the component 
institutions. 
Obtain, review, and report to the Board on all State, 
System Administration, and institutional audit 
r e ~ o r t s .  

7.15(10) Exercise supervision over post-auditing activities 
related to the conduct and administration of the 
System and component institutions. 

7.15(11) Transmit to the Chancellor, subject to the prior 
approval of the Board, such instructions as it deems 
necessary for the enforcement of sound accounting 
and auditing practices. 

7.15(12) Initiate System Administration and institutional audits 
as deemed necessary to ensure management control 



within The University of Texas System. (In this 
regard, the Chairman of the Finance and Audit Com- 
mittee shall have direct access to the person who 
occupies the position of chief auditor of the System. ) 

7.16 Duties of the Academic Affairs Committee. --The Academic 
Affairs Committee shall: 

Consider and report to the Board on matters con- 
cerned with substantive a s ~ e c t s  of oolicies and 
programs related to the academic philosophy and 
objectives of the general academic institutions; with 
University relations; and with general academic 
planning, instruction, and research. 
Recommend to the Board policies relating to solicit- 
ing and securing gifts and endowments for the 
University's general academic institutions and the 
acceptance, use, and allocation of such gifts and 
endowments including recommendations on appoint- 
ments to Professorships and Chairs. 
Consider and report to the Board on all matters 
affecting the libraries of the general academic 
institutions. 
Recommend to the Finance and Audit Committee 
matters which commit the general. academic insti- 
tutions to operating expenditures in future years. 
Consider and recommend to the Finance and Audit 
Committee the annual operating budgets of the 
general academic institutions, including rates of 
compensation. 
Consider and recommend to the Finance and Audit 
Committee biennial submissions of appropriation 
zequests to the Legislative Budget Board and t a  the 
governor as prepared by the Office of the Chancellor 
in accordance with Section 6 of Chapter I1 of Par t  
Two of these Rules and Regulations. 
Counsel with the Office of the Chancellor and recom- 
mend to the Board approval of matters related to 
student affairs, fees and housing in the general 
academic institutions. 
Counsel with the Office of the Chancellor and recom- 
mend to the Board approval of the appointment, 
promotion, and dismissal of such institutional offi- 
cers  as may be appropriate in the general academic 
institutions. 
Consider and report to the Board on matters 
relating to the research, training, and community 
service activities at  the general academic institutions. 



7.16(10) Consider and recommend to the Board the accep- 
tance and execution of grants and contracts fo r  
research, training, and community service at  the 
general academic institutions. 

7.16(11) Counsel with the Office of the Chancellor and recom- 
mend appropriate Board action with respect to any 
recommendations by the Executive Vice Chancellor 
fo r  Academic Affairs related to the appointment, 
promotion, and dismissal of such System Adminis- 
tration Officers as report directly o r  indirectly to 
the Executive Vice Chancellor fo r  Academic Affairs. 

7.17 Duties of the Health Affairs Committee. --The Health Affairs 
Committee shall: 

Consider and report to the Board on matters con- 
cerned with substantive aspects of policies and 
programs related to the academic philosophy and 
objectives of the health-related institutions; with 
University relations; and with health-related aca- 
demic planning, instruction, and research. 
Recommend to the Finance and Audit Committee on 
matters which commit the health-related institutions 
to operating expenditures in future years. 
Consider and recommend to the Finance and Audit 
Committee the annual operating budgets of the 
health-related institutions, including ra tes  of 
compensation. 
Consider and recommend to the Finance and Audit 
Committee biennial submissions of appropriation 
requests to the Legislative Budget Board and to the 
governor as prepared by the Office of the Chancellor 
in accordance with Section 6 of C h a ~ t e r  II of Part 
Tlvo of these Rules and ~egulations:  
Counsel with the Office of the Chancellor and recom- 
mend to the Board amroval  of matters relatine: to 
student affairs, f e e s  'and housing in the health- 
related institutions. 
Counsel with the Office of the Chancellor and recom- 
mend to the Board the approval of the appointment, 
promotion, and dismissal of such institutional offi- 
c e r s  as may be appropriate in the health-related 
institutions. 
Consider and report to the Board on matters relating 
to the research, training, and community service 
activities of the health-related institutions. 
Consider and report to the Board on all matters 
affecting the libraries of the health-related institutions. 



7.179 Consider and recommend to the Board the acceptance 
and execution of grants and contracts for research, 
training, and community service at the health-related 
institutions. 

7,17(10) Recommend to the Board policies relating to solic- 
iting and securing gifts and endowments for the 
University's health-related institutions and the 
acceptance, use, and allocation of such gifts and 
endowments including recommendations on appoint- 
ments to Professorships and Chairs. 

7.17(11) With respect to each Hospital owned by The Univer- 
sity of Texas System: 
7.17(11)1 Participate in the accreditation process 

for the Hospital; 
7.17(11)2 Review long-range plans for the Hospital; 
7.17(11)3 Review and make recommendations to the 

Board concerning the bylaws, rules and 
regulations of the medical staff of the 
Hospital; 

'7.17(11)4 Review and make recommendations to the 
Board concerning mechanisms and con- 
trols for the achievement and maintenance 
of high standards of professional practices 
in and at the Hospital; and 

7.17(11)5 Hold regular meetings at  the Hospital to 
review programs and problems. 

7.17(12) Counsel with the Office of the Chancellor and recom- 
mend Board action with respect to any recommenda- 
tions by the Executive Vice Chancellor for Health 
Affairs related to the appointment, promotion, and 
dismissal of such System Administration Officers 
as report directly o r  indirectly to the Executive Vice 
Chancellor for Health Affairs. 

7.18 Duties of the Buildings and Grounds Committee. --The Build- 
ings and Grounds Committee shall: 

Consider matters relating to the acquisition and use 
of the grounds and buildings of all campus and campus- 
related rea l  property of The University of Texas System. 
Recommend to the Board the award of contracts to 
consulting and other architects; approve plans and 
accept bids for construction projects. 
Recommend to the Board the award and execution 
of construction and equipment contracts and approve 
progress reviews and beneficial occupancy of con- 
struction projects. 



7.184 Consider capital improvement requests and, with 
the concurrence of the Finance and Audit Committee, 
make recommendations to the Board. 

7.185 Make recommendations to the Board with respect to 
the naming of University buildings, streets, roads, 
and other facilities including redesignation of 
existing facilities. 

7.19 Duties of the Land and Investment Committee. --The Land and 
Investment Committee shaI1: 

Consider and make recommendations to the Board on 
all matters relating to the investment and investment 
properties of the Permanent University Fund and all 
trusts and special funds. 
Consider and make recommendations on all matters 
relating to management of the lands constituting the 
permgent  endowment of the University. 
Consider and make recommendations on all matters 
relating to the acquisition, management, and sale 
of trust property and special funds, and the issuance 
of bonds. 
Recommend to the Board appointments and dismissals 
of members of the Investment Advisory Committee 
and of investment consultants and advisors. 
Periodically report to the Board on the investment 
operations of The University of Texas System. 
Counsel with the Office of the Chancellor and recom- 
mend Board action with respect to any recommenda- 
tions by the Chancellor related to the appointment, 
promotion, and dismissal of such System officers 
as are  responsible for managing the lands and 
investments of the system or  any component thereof. 

7.2 Board fo r  Lease of University Lands. --Pursuant to Section 66.62, 
Texas Education Code, two members of the Board shall be 
appointed by the Chairman of the Board, by and with the consent 
of the Board, to serve with the Commissioner of the General Land 
Office on the Board for Lease of University Lands, an agency of 
the State of Texas. Neither of such appointees shall be employed 
either directly o r  indirectly by any oil o r  gas company nor shall 
be an officer o r  attorney for any oil o r  gas company. With the 
knowledge and direction of the Chancellor, the Board for Lease 
shall receive the assistance and cooperation of the Vice Chancellor 
for  Lands Management and his staff. 

7.3 Special Committees. --The Chairman of the Board shall appoint 
such special committees of the Board as the Board may authorize. 



Sec. 8. Procedure. 

8.1 Rules of Order. --Robert's Rules of Order., when not in conflict 
with any of the provisions of this chapter, shall be the rules 
of parliamentary procedure when the Board o r  any of its com- 
mittees is in session. 

8.2 Order of Business. --Customarily, the order of business at a regular 
meeting of the Board shall be as follows: 
8.21 Correction and approval of Minutes of preceding meeting. 
8.22 Executive Session of the Board. 
8.23 Special Items: 

(a) Office of the Chancellor 
(b) Chief administrative officers of the component 

institutions 
(c) Members of the Board 

8 ,24  Consideration of approval of items contained in reports of 
standing committees. 
(a) Executive Committee 
(b) Finance and Audit Committee 
(c) Academic Affairs Committee 
(d) Health Affairs Committee 
(e) Buildings and Grounds Committee 
(f) Land and Investment Committee 

8.25 Consideration of items referred directly to the Board. 
8.26 Reports of special committees. 

8 . 3  Open and Closed Meetings. --Meetings of the Board shall be 
open to the press  and the public, unless otherwise determined 
by the Board, in accordance with law. 

8 . 4  Matters to be Referred to Committees. --The Chairman of the Board 
in consultation with the Executive Secretary to the Board and appro- 
priate committee chairmen shall make appropriate referrals to 
standing committees. On all matters for the consideration of the 
Board originating in the Office of the Chancellor, the Office of the 
Chancellor shall include a recommendation as to the standing com- 
mittee to which the matter should be referred. Insofar as it is 
practicable, all subjects and matters requiring Board action shall be 
referred to the appropriate standing committee for consideration and 
recommendation before action is taken thereon by the Board. 

8.5 Communications by and to the Board. 
8.51 Members of the Board of Regents a re  to be permitted access 

to such personnel and information a s  in their individual 
judgements will enable them to fulfill their duties and respon- 
sibilities as Regents of The University of Texas System. It is 
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the responsibility of each Regent to be knowledgeable in some 
detail regarding the operations, management, finances, and 
effectiveness of the academic, research, and public service 
programs of The University of Texas System, and members 
of the Board have the right and authority to inform themselves 
as to their duties, responsibilities and obligations in such a 
manner as they may deem proper. The regular channel of 
communication from members of the Board to the faculty, 
staff and administration is through the Office of the Chancellor 
and the chief administrative officer of the institution involved, 
and a copy of any communication sent by a Regent directly 
to any member of the faculty, staff or administration should- 
be furnished to the Office of the Chancellor and the chief 
administrative officer of the institution involved; however, 
individual Board members are not precluded when they deem 
it necessary and proper from direct participation and com- 
munication with the chief administrative officers, representa- 
tives, and personnel of The University of Texas System 
Administration and its component institutions, faculty 
members and other groups. All staff and faculty proposals 
that are  to be acted upon by the Regents shall be presented to 
the Office of the Chancellor in sufficient time to permit that 
office to consider such proposals, make recommendations 
thereon, and transmit them to the Executive Secretary to the 
Board no later than seventeen days prior to the next meeting 
of the Board, in order that the calendar, agenda, and sup- 
porting material may be prepared in time to mail to the 
members of the Board so  they will receive it at least five days 
prior to the meeting. Except where emergency proposals are 
involved, all such proposals not submitted to the Executive 
Secretary within the time prescribed shall not be considered 
by the Board but shall automatically be deferred until the next 
meeting of the Board. 

8.52 Except upon invitation of the Board, the Chairman of the Board 
or the Office of the Chancellor, no person shall appear before 
the Board or any committee thereof unless he shall file with 
the Executive Secretary to the Board a written request for 
such appearance at Least ten days before the date of such 
appearance and unless the Chairman of the Board, or a majority 
of the whole Board, shall approve the request; provided, how- 
ever, that the chief administrative officer, or his delegate, 
and/or the president of the students' association, or his dele- 
gate, of any component institution, without prior notice or 



request but subject to such time limitation as  may be prescribed 
by the Chairman or a majority of the Board (or by the chairman 
or  a majority of the committee), may appear before the Board 
or any committee thereof whenever the matter under considera- 
tion by the Board or committee directly affects the component 
institution represented by such chief administrative officer 
and/or student president. Whenever time and other circum- 
stances permit, the president of the students' association, or  
his delegate, of such component institution, shall consult with 
the chief administrative officer, or his delegate, of such insti- 
tution regarding said "matter under consideration" prior to the 
meeting of the Board or committee. Insofar as  possible, any 
person who appears before the Board pursuant to the ten-day 
notice provision or  without notice pursuant to the provisions of 
this paragraph shall provide a written statement of the substance 
of such person's presentation to the Board, and, insofar as 
possible, such written statement shall be delivered to the 
Executive Secretary to the Board in sufficient time for copies 
to be distributed to the Regents prior to the meeting. 

8.53 All official material to be distributed to the Regents shall be 
transmitted through the Office of the Board. Copies of all 
official communications from administrative officers to the 
Regents shall be sent to the Executive Secretary. Communica- 
tions from the Office of the Chancellor shall be exempt from 
this requirement but in such cases information copies shall 
be furnished to the Executive Secretary. 

8.54 A docket, to be entitled 'Docket No. - of the Office of the 
Chancellor, " composed of routine matters arising from 
System Administration and the component institutions, which 
are required to be reported to and/or approved by the Board 
in accordance with established policies of the Board, shall 
be prepared as directed and approved by the Office of the 
Chancellor, All docket items from the component institutions 
must be received in the Office of the Chancellor not less than 
twenty-one days prior to the next regular scheduled meeting 
for inclusion on the docket for that meeting. The Docket of 
the Office of the Chancellor shall be distributed by the Execu- 
tive Secretary to all members of the Board ten days before the 
Board convenes, together with a ballot to be returned seven 
days thereafter. The ballot will read: "Approved, except as  
to the following items:" with space provided for listing the 
excepted items. All items not excepted by any Regent will be 
approved by the Board at its next meeting, without detailed 
consideration. Any excepted item listed by any Regent will 



be deferred and will be processed through the appropriate 
standing committee for consideration at the first regular 
meeting of the Board following action of the item by the appro- 
priate standing committee. 

8.55 Except for communications from the Office of the Chancellor 
and the Executive Secretary to the Board, all communications 
to the Board from members of the faculty and staff should be 
in writing. The regular channel of communication from the 
faculty, staff, and administration to the Board is through the 
chief administrative officer of the institution involved and the 
Office of the Chancellor. A copy of any communication sent 
directly to a Board member should be furnished to the Office 
of the Chancellor and to the chief administrative officer of the 
institution involved. A description of all matters to be con- 
sidered by the Board or a standing committee of the Board at 
any meeting shall be mailed or delivered to each member of 
the Board or to each member of the appropriate standing com- 
mittee of the Board and to the Office of the Chancellor at least 
five days in advance of the meeting at  which they are to be 
considered, and insofar as possible, such material shall be 
mailed o r  delivered to each member of the Board or  to each 
member of the appropriate standing committee of the Board 
and the Office of the Chancellor at least ten days in advance of 
the meeting. Each such matter shall be accompanied by a 
summary of the facts pertaining thereto, the need for action 
thereon, and the recommendations of the Office of the Chancellor. 
Where contractual awards are involved, the summary shall 
show the method of competition, if any, the names and offers 
of ail interested parties, and generally sufficient information to 
show the reasons for and fairness of each transaction. The 
recommendations of the Office of the Chancellor shall state 
whether or  not they are fully concurred in by any institutional 
head involved, and if not, the views and recommendations of 
the institutional head shall be included. Any matter not sent 
to the members of the Board or the members of a standing 
committee of the Board, documented as herein provided, at 
least five days in advance of the meeting at which it is to be 
considered, shall go over to the next meeting for considera- 
tion; provided, however that if sufficient emergency exists 
requiring immediate action and it appears that the delay was 
unavoidable, this requirement may be waived by a two-thirds 
vote of the Board or a sranding committee of the Board. 

8.6 Report to Press on Actions of Board. --Matters of public interest 
will be given as promptly as  possible after each meeting to the press. 
These press reports shall be under the direction of the Chairman of 
the Board, the Chancellor or their designated representative. 
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8.7 Political and Otherwise Obviously Controversial Matters. --The 
Board reserves  to  itself the responsibility for passing upon 
matters of a political o r  obviously controversial nature which 
represent an official position of the System o r  any institution 
o r  department thereof. Statements on such matters shall be 
made by the Chairman of the Board o r  the Chancellor. Without 
the advance approval of the Board, no Regent, officer, o r  faculty 
o r  staff member shall make o r  issue any public statement on any 
political o r  other subject of an obviously controversial nature 
which might reasonably be construed as a statement of the official 
position of the System o r  any institution o r  department thereof. 
It is not the intent of this policy statement to  stifle the right of 
freedom of speech of anyone speaking in a personal capacity 
where he makes it c lear  that he is not speaking for the System 
o r  any of its component institutions. Statements on matters of 
an emergency nature shall be cleared by the Chancellor with the 
Chairman of the Board. 

Sec. 9. Executive Associate for Economic Affairs. 

9.1 The Executive Associate for  Economic Affairs is a staff officer 
of the System. He is elected by the Board, se rves  at the plea- 
sure  of the Board, reports to and is responsible to the Board, 
and receives such compensation as may be fixed by the Board. 

9.2 Duties. --The Executive Associate on a continuing basis con- 
ceives and develops long-range plans and studies with respect 
to the development and management of economic affairs of the 
component institutions, and upon request, consults and advises 
with the Board and the Executive Director for Investments and 
Trusts  regarding plans and studies. 



System Administration; and each such officer directly reports 
to and is responsible to the Vice Chancellor for Business 
Affairs (excewt the Director of Accountim who reworts as 
specified in Part One, Chapter II, Sec. 742 of these Rules 
and Regulations. ) 

2.63 The Director of the Institute of Higher Education Management 
directlv r ewr t s  to and is reswonsible to the Vice Chancellor 
for ~ c a d e m i c  Affairs. 

- 
2 . 6 4  The Manager of University Lands - Oil, Gas and Mineral 

Interests &d the Manager of University Lands - Surface 
Interests are administrative officers of the Svstem Admin- 
istration and directly report to the Vice  harke ell or for Lands 
Management. 

2 . 7  Appointment and Tenure of Officers. 
2 . n  The Chancellor, the Executive Vice Chancellor for Academic 

Affairs, and the Executive Vice Chancellor for  Health Affairs, 
shall be elected by the affirmative vote of a majority of the 
Regents in office and shall hold office without fixed term, 
subject to the pleasure of the Board. 

2.72 All other executive and administrative officers of the System 
and System Administration shall be appointed by the Board 
after nomination by the Chancellor or the appropriate Execu- 
tive Vice Chancellor. Officers s o  appointed shall not have 
tenure by virtue of their respective offices. They shall hold 
office without fixed term, subject to the pleasure of the Chan- 
cellor or the appropriate Executive Vice Chancellor. Their 
actions concerning such officers are in turn subject to review 
and approval by the Board. 

2.8 Staff and Line Functions of Officers. 
2.81 Staff Function. Each officer of System Administration shall be 

responsible for planning and policy formulation in his particwfar 
field as delegated bv the officer to whom he reports and shall ~ ~ 

serve as ad&er in-his area to the officer to whom he reports. 
In addition, with the knowledge of the officer to whom he 
reports, he shall advise and consult with other members of 
System Administration and with the officials of the com- 
ponent institutions in his particular area of responsibility. 

2.82 Duties. Officers of the System Administration shall have 
such duties as shall be assigned to them by the officer to whom 
they report, and as the personal representatives of such officers, 
they may be assigned specific executive responsibilities for 
carrying out administrative policies. 



CHAPTER 111 

PERSONNEL 

Sec . 1. Appointments. 

The Board, upon the recommendation of the Office of the Chancellor, 
shall elect or  appoint, as the case may be, all of the efficers, faculty 
members, and other employees of the System and of the component 
institutions and agencies of the System, fixing, subject to State 
and Federal laws, the duties, rights, and privileges of each 
employee or  each class or groupof employees; provided, however, 
that the Board may delegate to the Office of the Chancellor, or  through 
that office, to the chief administrative officers of the component insti- 
tutions, authority to appoint employees in certain designated classes 
or  categories. 

All appointments shall be made on the basis of merit. 

The chief administrative officers of the component institutions 
shall investigate thoroughly the character, integrity, scholastic 
attainment, and other qualifications of prospective members of 
their fatuities and staffs before nominating them to the Office of the 
Chancellor and the Board, or before exercising any delegated author-. 
ity for making appointments. 

The chief administrative officers of the component institutions 
shall not nominate or  appoint, nor wil l  the Board approve the 
appointment of, any person whose conduct o r  views are  not 
exemplary; and the Board may inquire, or  authorize inquiry, 
into family history, health, and personal and moral character of 
such person. 

As provided in the Constitution of the State of Texas, Article I, 
Section 4, and by statute, no religious qualification shall be 
required for appointment to any office or  position connected 
with the System or  any component institution thereof. 

There shall be full compliance with statutory provisions 
requiring notification to employees. 

Each component institution may require X-rays of the chest 
for applicants to be employed in regular positions. Employees 



(b) Lecturer. This title may be used for individuals 
who wil l  serve as teachers and whose experience 
and qualifications a re  comparable to those of fac- 
ulty members in untenured, tenure-track positions. 

(c) Senior Lecturer. This title may be used for special 
teachers who will augment and complement regular 
teaching faculty and whose experience and qualifica- 
tions a re  comparable to those of faculty members in 
tenured positions. 

(a) Assistant Instructor or  Teaching Associate. These 
titles may be used interchangeably for (1) certain 
graduate students teaching on a part-time or  full- 
time basis who are in the last phase of their doctoral 
programs and who are  unconditionally enrolled in 
graduate study, or (2) persons who, because of the 
nature of their duties, such as in a laboratory or  in 
a hospital, do not qualify for one of the usual aca- 
demic titles and do not hold the academic training 
or  professional distinction usually required for 
attaining tenure positions. 

(4 Teaching Assistant. This title usually applies to 
graduate students who are  teachers and who are  
employed on a part-time basis. The only other 
teaching titles for graduate students a re  Teaching 
Associate and Assistant Instructor. 

(f 1 Faculty Associate. This title may be applied to a 
person assigned to a research or nonteaching cen- 
ter, institute, or other unit or interdisciplinary 
program of a component institution. 

(g) Specialist, This title may be used for professional 
individuals who wi l l  serve as practitioners in spe- 
cific areas of instruction, training or supervision. 
Upon approval of the institutional head and the Office 
of the Chancellor, the title may carry appropriate 
descriptive prefixes so  as to indicate the specific area 
of proficiency, e. g. Practice Teaching Specialist, 
Physical Activity Specialist, Social Work Field Train- 
ing Specialist. 

b) In the health components, persons appointed to full- 
time positions for the primary purpose of research 
activities, with only incidental teaching or patient 
care duties, shall be given one of the following titles: 
(1) Research Professor of 

(title of specialty) 
(2) Research Associate Professor of 

'(title of specialty) 



Section 6 . 7  of this Chapter of the Regents' Rules 
and Regulations. If a component determines that - 
i t  is to the benefit of the institution, it may offer 
reappointment to an adjunct faculty member. 

(C 1 Clinical Professor, Clinical Associate Professor, 
Clinical Assistant Professor and Clinical Instructor. 
These titles may be used by the components to 
designate regular part-time service on the faculty 
while involved in a health professions clinical 
experience program. Appointments to  the faculty 
with a clinical title may be with o r  without pay 
and shall be for a period of time not to  exceed one 
academic year. Such appointments shall terminate 
upon expiration of the stated period of appointment 
without the notification of nonrenewal required by 
Section 6.7 of this Chapter of the Regents' Rules - 
and Regulations. If a component determines that - 
it is to the benefit of the institution, it may offer 
reappointment to a clinical faculty member. 

( 4  Professor Emeritus and Associate Professor 
Emeritus. One of these titles may be given to a 
retired faculty member o r  in anticipation of the 
retirement of a faculty member, effective upon 
his retirement. The conferring of one of these 
titles is not automatic upon retirement and is 
conferred in accordance with procedures developed 
a t  the institution and upon approval by the chief 
administrative officer of the component institution. 

Any person holding a position of Research Scientist, 
Research Associate, Research Assistant, o r  (in the 
health units) other appropriate research title, will be 
under the classified personnel system, unless special 
approval has been granted by the chief administrative 
officer of the institution to designate him as an 
unclassified employee in such a position. 
Any faculty member who is awarded the Nobel Prize o r  who 
has in the past been awarded the Nobel Prize may, upon 
recommendation of the chief administrative officer of the 
component institution and the Office of the Chancellor, be 
given the title Regental Professor. Because of the great honor 
associated with the award of a Nobel Prize, institutional 
tenure is awarded to Regental Professors by virtue of the 
appointment to this rank. 
The following titles, which have been used in the past, 
shall not be used in the future: 
(a) System Professor 
(b) University Professor 



6. (11) Dismissal or  demotion of classified or nonteaching personnel 
before the expiration of the stated period of appointment will 
be only for good cause shown, a s  determined by appropriate 
administrative officers to whom this responsibility is delegated 
by the chief administrative officer of the component institution 
and in case of such dismissal or  demotion any appeal shall be 
reviewed by the chief administrative officer of the component 
institution. 

6. (12) The chief administrative officer of a component instifu- 
tion has  the responsibility for determining when it shall 
be necesary to reduce academic positions, the titles of which 
;are given in Subsection 1.8 of this Chapter, or  academic pro- 
grams or both, subject to approval by the appropriate Executive 
Vice Chancellor of The University of Texas System. When 
such reductions are  necessary as a result of financial 
exigency, the procedure for the selection and notification 
of those academic positions that are to be terminated 
shall be governed by this Section, and neither the pro- 
cedures specified in Subsection 6.3 of this Chapter nor 
the not~ce requirements of Subsections 6.23, 6.7, and 
6.8 of this Chapter shall be applicable. 
6. (12)l Upon determining the existence of a financial 

exigency and the need to reduce academic 
positions or  academic programs, or  both, the 
chief administrative officer shall appoint a 
committee composed of faculty and administrative 
personnel to make recommendations to the chief 
administrative officer as to which academic posi- 
tions and/or academic programs should be 
eliminated as a result of the financial exigency. 

6. (12)2 The committee will review and assess the 
academic programs of the institution and identify 
those academic positions that may be eliminated 
with minimum effect upon the degree programs 
that should be continued. The review will in- 
clude. but not be limited to. an examination of 
the cburse offerings, degree programs, support- 
ing degree programs, teaching specialties, and 
s'emester credit hour production. 

6. (12)3 Upon determining thar one or more academic 
positions in a degree program o r  teaching 
specialty should be eliminated, the committee 
will recommend the particular position or  



long as such political activities do not involve the System o r  
its component institutions in partisan politics (See Section 7.3). 
With the interest of the System o r  its component institutions 
being given first consideration, a leave of absence without pay 
may--but need not--be granted to a member of the faculty o r  
staff (See Section 16). However, it would be inappropriate for 
a leave of absence without pay to be granted primarily topermita  
member of the faculty o r  staff of the System o r  its component 
institutions to participate in political activity, including, but 
not limited to, being a candidate for political office, holding a 
political office, o r  directing the political campaign of another 
person seeking a political office. Therefore, if a member of 
the faculty o r  staff wishes to engage in political activity that 
interferes with the discharge of the duties and responsibilities 
that he owes to the System o r  any of its component institutions, 
he should voluntarily terminate his employment by the institution. 
On the other hand, if  the faculty o r  staff member does not 
voluntarily terminate his employment by the institution and if 
the faculty o r  staff member's superior officer, such as the 
institutional head, the Chancellor, an Executive Vice Chancellor, 
or  the Board, finds that the faculty or  staff member's political 
activity does in fact interfere with the discharge of the duties and 
responsibilities that he owes to the System o r  any of its compo- 
nent institutions, the institutional head, the Chancellor, an 
Executive Vice Chancellor, O r  the Board shall terminate his 
employment by the institution. 

Sec. 8. The Greater Duties of a Member of the Teaching Staff. 

8.1 Common practice has fixed the greater duties of a member of 
the teaching staff so clearly that many institutions do not even 
list them among their regulations. They are: 
8.11 Teaching in the classroom, laboratory, seminar, o r  

ward. . . -. - .. - 
8.12 Studying, investigating, discovering, and creating. 
8.13 Performing curricular tasks auxiliary to teaching and 

research, e. g., serving on faculty committees, attending 
to administrative and disciplinary tasks, promoting 
diligence and honest work in the student body. 

8.14 Influencing beneficially students and citizens in various 
extracurricular ways. 

8.2 Performance as a teacher, as a scholar, as an administrator, 
and as an individual is valued greatly by any university, for in 
these four ways its work is chiefly done. 



8.3  A state university being a public enterprise of maximum social 
importance, it is the duty of all persons connected with i t  to be 
as civic-minded as possible. I t  is also a duty to cooperate with 
the Board in carrying out the purposes and policies of the Board 
which are  deliberately considered, usually by both the Board 
and the several faculties, in accordance with law and designed 
to attain the best educational results with the resources available. 
The Regents and all administrative officers are entitled to the 
cheerful acquiescence of all staffs in carrying out the policies 
duly adopted. At the same time, administrative officers are 
expected to listen with an open and appreciative mind to criticisms 
and suggestions coming to them from members1 of their staffs. 

Sec . 9. Acquaintance with, Conformity to, Availability and Improvement 
of Regulations. 

9.1 It  is a specific and important duty of each member of the several  
teaching staffs to become acquainted with and to conform to all 
the rules and regulations relating to him and to the proper and 
orderly discharge of his work that are to be found set  forth in 
both these Regents' Rules and Regulations and the institutional 
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Handbook of Operating Procedures; in catalogues, announce- 
ments of courses, and other official publications; in printed o r  
ot!!er material regularly prepared for the use of the staff; and in 
minutes of the faculties. To this end, conies of the Regents' 
Rules and Regulations, Part  One, and the-official institutional - 
 andb box of Operating Procedures shall be reproduced by the 
chief administrative officer and distributed and located on his 
campus as considered appropriate by the chief administrative 
officer. The chief administrative officer shall have one copy 
of the Rules and Regulations and the institutional Handbook of -- Operatmg procedures available at an appropriate location in 
his office for ready reference. In addition, he shall distribute 
a copy of these two documents to  the secretary to the faculty 
o r  representative faculty body at his institution. The official, 
current copy of the Regents' Rules and Regulations is main- -- 
tained by the Executive Secretary to the Board. 

9.2 It  is also the specific duty of each member of the teaching 
staffs to consider the regulations and the routines in conforming 
to them and to propose what seem to be desirable changes in 
these regulations and routines to the appropriate faculty o r  
official. 



Sec. 10. Communications, Appeals, and Hearings. 

10.1 Every member of a teaching staff has the right to propose 
changes in policies and procedures and to present arguments in 
support thereof. 
10.11 P r o ~ o s a l s  should originate and follow routines as arescribed 

elsewhere in the Regents7 Rules -- and Regulations ok in the 
institutional Handbook of Operating Procedures. 

10.12 When a proposal has been approved o r  amended by the 
appropriate institutional officials, faculties, and head of 
the component institution, it shall then go to the Office of 
the Chancellor for recommendation to  the Board if such 
action is required. 

10.13 When a proposal has been approved o r  amended o r  
rejected by the appropriate institutional officials, faculties, 
and the component institutional head, any member o r  
group of members of the staff may present an appeal in 
opposition to the action of the majority o r  in opposition 
to the recommendation of the institutional official o r  the 
component institutional head, and this appeal, accompanied 
by reasons for and against the proposal, shall go through 
the prescribed administrative channels and shall be presented 
to the Office of the Chancellor and thence to the Board for  final 
action. The deans and other institutional officials, the compo- 
nent institutional head, the Office of the Chancellor and the Board 
may invite both sides for personal conferences and discussions. 

10.14 An authorized routine for proposals, with the right of appeal, 
having been herein fixed, it follows that proposals shall 
always be made in accordance therewith. 

10.2 Every voting member of any faculty has the right and the duty to 
propose changes and to participate in debate in faculty meetings. 

10.3 Appeals of classified (nonteaching) employees concerning conditions 
of employment must be made in keeping with the rules governing 
such employees. 

Sec. 11. Communication with the Legislature and Other State Agencies o r  
Officials. --The Board is the only proper channel through which recom- 
mendations concerning the administration of the System, as a whole o r  
in any of its parts, should reach the Legislature o r  other State agencies 
o r  officials. 

Sec. 12. Office Hours. --Members of the teaching staffs are expected to post on 
their office doors, and publish in any other manner required by the 
institutional head, office hours and conference periods most advantageous 
to students. 



Sec. 14. Holidays. 

14.1 All faculty, classifiedandother nonteaching personnel a re  entitled 
to such holidays as are provided by the Legislature in the then 
current appropriation bill and as are  approved annually by the 
Office of the Chancellor and the Board, o r  alternate holidays approved 
in the cdficial calendars of the various institutions by the Office of the 
Chancellor and the Board, (See the Classified Personnel rules in the 
institutional Handbook of Operating Procedures. ) 

Sec. 15. Vacation. 

15.1 Vacations for faculty, classified and other nonteaching personnel 
shall be as provided by the Legislature in the then current appro- 
priation bill and as appvoved by the Board, except that vacation 
accumulated by faculty on nine-month appointments shall be counted 
as having been taken ,during periods when classes are not in sessian 
within the appointment period. Vacations for hourly and part-time 
employees shall be on a percentage basis for the time appointed. 
(See the Classified Personnel rules in the institutional Handbook 
of Operating Procedures;) 

15.2 An employee who resigns, is dismissed, o r  separates from Uni- 
versity employment shall be entitled to be paid in "lump sum" for 
all vacation leave entitlement duly accrued at  the date of termination 
provided the employee has had continuous employment with the 
State for six months. The payment shall be calculated at the rate 
of compensation being paid the employee at the time of termination. 

15.3 In the case of death of an employee who has accumulated vacation 
leave, his estate will be paid for all accumulated vacation leave. 
The payment shall be calculated at  a rate of compensation being 
paid the employee at  the time of his death. 

Sec. 16. Leaves of Absence without. Pay. 

16.1 With the interest of the institution being given first consideration 
and for good cause, leaves of absence without pay may be granted 
for a period within the term of appointment of a member of any 
faculty o r  staff. 

16.2 The maximum unit period for which a leave of absence w i l l  be 
granted is the end of the fiscal or  academic year in which the 
leave begins. In normal times, leaves for one year will be granted 
liberally, provided the department s o  recommends and can supply 
satisfactory replacements. 



19.3 In the case of death of an employee who has accumulated sick 
leave, the estate will be paid for the accumulated sick leave as 
permitted by law. The payment shall be calculated at the rate of 
compensation being paid the employee at the time of death. 

Sec. 20. Leave for Jury Duty. --Necessary time off for jury duty is allowed 
without loss of pay o r  vacation leave. 

Sec. 21. Absence from Usua l  and Regular Duties. 

21.1 Authorization for any member of a faculty o r  staff to be absent 
from his usual and regular duties will be granted only under the 
following conditions: 
21.U When such absence is on State business, and 
21.12 When appropriate provisions a re  made to carry on the 

duties of the absent person without additional expense to 
the institution; o r  

21. I3 In the case of military leave, not to exceed 15 working days 
each year. 

21.2 Permission to be absent from usual and regular duties shall be 
obtained as prescribed in the Fiscal Rules (See Part  Two hereof). 

Sec. 22. Authorization to Travel. 

22.1 Authorization to travel will be granted only under the conditions 
specified in the Fiscal Rules (See Part Two hereof). 

22.2 A faculty or  staff member whose usual duties do not require 
travel shall not absent himself from his regular place of work 
and his usual duties except with permission obtained according 
to the Fiscal Rules (See Part Two hereof). 

Sec. 23. Compensation for Correspondence and Extension Teaching of Full- 
Time Staff Members. --Compensation rates for correspondence courses 
and extension center teaching for full-time teachers on a nine months' 
basis o r  for other employees on a twelve months' basis shall be in 
accord with rates fixed by the then current appropriation bill. If not 
s o  fixed, they shall be set  from year to year by the institutional head 
with the approval of the Office of the Chancellor. 

Sec. 24. Textbooks and Other Materials Prescribed for the Use of Students. 

24.1 The policy of the Board concerning textbooks and other materials 
prescribed for the use of students is as follows: 
24.U Although generally the individual instructor or  the depart- 

ment should have wide discretion in the choice of materials 



been officially conferred in advance hy the Board. Any action which 
attemptsto change the policies o r  otherwise bind the System o r  any of 
its component institutions, taken by any individual o r  any association 
or  agency, shall be of no effect whatsoever until the proposed action 
has been approved by the institutional head concerned, if any, and the 
Office of the Chancellor, and ratified by the Board. 

Sec. 30. Institutional Employees as Students. -- The Handbook of Operating Pro- 
cedures for each of the component teaching institutions shall express 
the institutional policy as to the amount of course work full-time and 
part-time employees shall be permitted to carry. 

Sec. 3 1. Retirement and Modified Service. 

31.1 No officer, administrator, faculty member, o r  employee of The 
University of Texas System o r  of any component institution o r  
agency thereof shall be continued in a full-time service capacity 
o r  at a full-time compensation rate beyond the end of the fiscal 
year that includes his o r  her seventieth birthday. 

31.2 The Board of Regents, upon the recommendation of the Office of the 
Chancellor and, when appropriate, the chief administrative officer 
of the affected component institution, may appoint an officer, adminis- 
trator, faculty member, o r  employee to modified service after 
the end of the fiscal year that includes the person's seventieth 
birthday. 

31.3 Recommendation for, and appointment to, modified service shall 
be made only after a review of the individual's past and current 
performance and a finding that the individual is not only competent 
to  continue his o r  her duties, but that the continued service of the 
individual will result in a significant benefit to  the System o r  a 
particular component institution. 

31.4 Appointment to  modified service shall be for one academic year 
and may be renewed for successive te rms of one academic year 
after an annual review, recommendation, and finding as set forth 
in Subsection 31.3. The notice provisions of Section 6.8 of this 
Chapter shall not apply to nonrenewal of such appointments. 

31.5 The workload of an individual on modified service shall be no 
more than one-half of his o r  her workload immediately preceding 
appointment t o  modified service. Salary rate shall be in the 
same proportion of his o r  her salary rate for the fiscal year 
immediately preceding appointment to modified service as his o r  



her workload is to a full-time workload and shall be subject 
to adjustment in accordance with policies and procedures appli- 
cable to other employees. 

31.6 Upon recommendation of the Office of the Chancellor and, when 
appropriate, the chief administrative officer of the affected compo- 
nent institution, the Board of Regents may, by unanimous vote of the 
members present, make exceptions to this Section in special 
cases when the Board finds that the services of a particular 
!individual wil l  be of unique benefit to the System or a component 
institution. 

Sec. 32 Facul.ty and Staff Organizations. 

32.1 Each component institution shall adopt procedures for the 
registration of faculty and staff organizations at that 
institution. The period of registered status of an organiza- 
tion shall not exceed one academic year and such status 
shall automatically terminate at the end of each academic 
year; provided, however, an organization previously 
registered as a faculty or staff organization may apply 
for and be granted registration for subsequent periods of 
one academic year if it meets all applicable criteria in 
effect for the period for which registration is sought. 

32.2 A registered faculty or staff organization shall be subject 
to all applicable rules and regulations of the component 
institution and The University of Texas System. Action 
taken by or  on behalf of a registered faculty or staff 
organization that results in a violation of such rules and 
regulations is subject to disciplinary action which may 
result in the suspension or revocation of the registered 
status of the organization. 

32.3 No organization may become registered or remain registered 
at a component institution as a faculty or staff organization 
unless the membership of the organization is restricted to the 
faculty or staff of that component institution. 
32.31 At the time af application for registration and at 

the beginning of each semester that an organization 
is registered as a faculty or  staff organization, each 
such organization shall file with the appropriate 
officer at the component institution an affidavit 



recommendation of the appropriate institutional head(s) and the 
CEfice of the Chancellor. The faculty affected will be notified by 
the Board, through administrative channels, of its action on 
recommended faculty legislation. 

2.3 When Legislation is Effective. --Except where the Board has 
specifically authorized procedure for placing into effect emer- 
gency faculty legislation without prior Board approval, insti- 
tutional faculty legislation shall become effective only upon 
approval by the Board o r  at such later time as the Board shall 
specify. The secretary of the institutional faculty shall be 
notified of Board action, and notice of such action shall be 
included in the official minutes of the faculty. 

2.4 ALpproval of Degree Candidates. --It shall be the duty of the several 
institutional faculties to recommend approval o r  disapproval of 
all candidates for degrees. This duty may be delegated for any 
academic year by affirmative vote of the institutional faculty, o r  
ilts legislative body, to the respective deans o r  other appropriate 
official. Should this duty not be delegated, then the institutional 
registrar, o r  his equivalent, shall furnish to the members of the 
iinstitutional faculty a complete list of the degree candidates for 
recommendation. 

2.5 List of Degree Candidates in Minutes. --The institutional registrar, 
a.s soon as possible after each commencement, shall provide the 
secretary of his institutional faculty, o r  its legislative body, with 
a, complete list of all successful degree candidates, and the secre- 
kary shall insert the list in the minutes of the faculty. 

2.6 Changes in Degree Requirements. --Changes in degree require- 
ments shall not become effective until approved by the Board 
a.nd published in the appropriate catalogue; provided, however, 
tihat students may be given the benefit of any action reducing o r  
modifying the requirements for their degree immediately upon 
Board approval. 

2.7 Faculty Minutes. --Copies of institutional faculty minutes, o r  of 
tbeir legislative bodies, shall be available for use of members 
09 the particular faculties individually, if desired; and shall be 
filed in the office of their secretaries, the institutional heads, 
tlhe appropriate Executive Vice Chancellor, and the Executive 
Secretary to the Board and in the institutional libraries. 



CHAPTER V 

GRADUATE EDUCATION IN THE UNIVERSITY OF TEXAS SYSTEM 

Sec. 1. 

Sec. 2 .  

Sec. 3.  

Sec. 4. 

The various component institutions of the System authorized to  offer 
graduate degrees shall  provide and maintain an appropriate faculty 
and administrative organization for such graduate degrees. The chief 
administrative officer of each component institution of the System shall  
be responsible to the Office of the Chancellor, and through it, to  the Board 
fo r  policies and administration of the graduate programs. 

1.1 "Graduate programs," as the t e rm is used in these rules, does 
not include the programs that lead to  the M. D., D. D.S., M. P.H., 
Dr. P.H., J. D., LL.X,  and M.C. J. degrees, or others that 
may be excluded upon recommendation by the chief administrative 
officer of the component institution and concurrence by the mice 
of the Chancellor. 

Within the general academic components, the designation."Graduate 
School" will be used if (a) there is a minimum of three distinct programs 
approved for doctoral degrees and thirty such doctoral degrees have 
been awarded; o r  (b) there is a minimum of ten distinct programs 
approved for master 's degrees and fifty master 's degrees have been 
awarded. In component institutions that do not meet these  requirements, 
graduate study will be in a "Division of Graduate Studies. " 

Graduate programs in the health components shall be administered a s  
follows:: 

In the Health Science Centers at Dallas, Houston, and San Antonio 
and at Galveston Medical Branch the graduate programs will be 
administered through a Graduate School of Biomedical Sciences. 

In the Nursing Schools of component institutions, graduate education 
will be administered as specific graduate programs coordinated 
by an administrative officer designated by the chief administrative 
officer of the component institution. 

In the System Cancer Center research and graduate instruction 
will be offered in cooperation with other components which a r e  
authorized to award graduate degrees. 

Component institutions which offer graduate degrees and elect an 
administrative organization and designations different from those 
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authorkzed above may do so only upon the recommendation of the 
chief administrative officer, the concurrence of the Office of the 
Chancellor and the approval of the Board. 

Sec. 5. The pol.icies and procedures for staffing and administeringthe grad- 
uate prlograms at all component institutions shall be set forth in 
the institutional Handbook of Operating Procedures. These policies 
and procedures shall include qualifications for faculty members 
assigned to teach graduate courses, supervise graduate programs, 
and advise graduate students. 

Where two o r  more components of the System are  authorized to 
conduct: joint o r  cooperative degree programs, the chief adminis- 
trative officers of the cooperating institutions shall be authorized 
to establish, subject to the approval of the Office of the Chancellor, 
special procedures and organizations for  the administration of such 
p rogram.  



CHAPTER VI 

STUDENT SERVICES AND ACTIVITIES 

Sec. 1. General Provisions. 

1.1 These policies and regulations apply to all component insti- 
tutions of the System and shall be implemented appropriately 
in the Handbook of Operating Procedures for each institution. 

1.2 When the title, "Dean of Students, " appears in this chapter, 
reference is made to the administrator bearing that title, o r  
the officer o r  officers directly responsible for student affairs 
xk each component institution. 

1.3 All authority held and exercised by a Dean of Students is delegated 
to him by the institutional head just as all authority held and exer- 
cised by an institutional head is delegated to him by the appropriate 
Executive Vice Chancellor. Therefore, any action taken is subject 
to review by the institutional head and the appropriate Executive 
Vice Chancellor, and both the appropriate Executive Vice Chancellor 
and the institutional head may approve, amend, or  disapprove such 
acticm, just as the appropriate Executive Vice Chancellor may approve, 
a:mend, or  disapprove m y  action taken by the administrative head of 
any component institution. 

1.4 Any individual student, group of students, o r  student organ- 
ization may petition the Board on any matter relating to these 
policies and regulations through the Dean of Students, the 
institutional head, and the Office of the Chancellor. 

1.5 These policies and regulations shall become effective on 
December 1, 1978 and shall, at that time, supersede all 
other policies and regulations that may be in conflict herewith. 

1.6 Definition of Student. --A student is one who is currently 
enrolled at any of the component institutions of the System. 
These policies and regulations will also apply to any prospective 
o r  former student who has been accepted for admission o r  
readmission to any component institution while he is on the 
campus of any component institution. 

1.7 Definition of Campus. --The campus of a component institution 
is defined as all real  property over which that institution 
has possession and control. 



appeal the finding, the record wi l l  be transcribed and 
both parties will be furnished a copy of the transcript. 

3. (12) Tlhe accused student may challenge the impartiality of the Hearing 
W i c e r  at any time prior to the introduction of any evidence. The 
Hearing Officer shall be the sole judge of whether he or  she can 
serve with fairness and objectivity. In the event the Hearing 
Officer disqualifies himself/herself, a substitute wil l  be chosen 
i n  accordance with procedures adopted by the institution. 

3.(13) The Hearing Officer shall render and send to both parties a written 
decision which shall contain findings of facts and conclusions a s  to 
the guilt or  innocence of the accused student and shall assess a 
penalty or penalties in accordance with the published disciplinary 
penalties of the institution or  in accordance with the following pre- 
scribed penalties: 
3. (13)l Disciplinary probation. 
3. (13)2 Withholding of transcript or  degree. 
3. (13)3 Bar against readmission. 
3. (13)4 Restitution o r  reimbursement for damage to o r  misappro- 

priation of institutional property. 
3. (13)5 Suspension of rights and privileges, including participation 

in athletic or  extracurricular activities. 
3. (13)6 Failing grade. 
3. (13)7 Denial of degree. 
3. (13)8 Suspension from the institution for a period of time not to 

exceed one calendar year. 
3. (13)9 Expulsion from the institution for a specific period of time 

not less than one year. 

3. (14)Within fourteen (14) days after the decision has been mailed to the 
parties, either or both parties may give notice of appeal to the appro- 
priate Executive Vice Chancellor through the chief administrative 
officer of the institution. The decision or  decisions will be reviewed 
at each level of such appeal upon the basis of the transcript of the 
hearing. Both parties may, at  the discretion of the'chief:.achinistra- 
tive officer or  the appropriate Executive Vice Chancellor, submit 
oral or written arguments to support their position. In order for the 
appeal to be considered, all the necessary documentation to be filed 
by the appealing party, including written arguments, when appropriate, 
must be filed with the chief administrative officer within twenty-one 
(21) days after notice of appeal is given. 

3. (15) The chief administrative officer' of the institution or  the appropriate 
Executive Vice Chancellor may apprwe, reject, or modify the deci- 
sion in question, or may require that the original hearing be reopened 
for  the presentation of additional evidence and reconsideration of the 



decision. The action of each reviewing authority shall be communicated 
in writing to the accused student and the Dean of Students. The deci- 
sion of the appropriate Executive Vice Chancellor shall be the final 
appellate review. 

3. (16)'Through matriculation at an institution of the System, a student 
neither loses the rights nor escapes the responsibilities of citizen- 
ship. Students who violate the law may incur penalties prescribed 
by civil authority, but institutional penalties shall not be used 
merely to duplicate the penalties imposed by civil authority. 
However, when a student violation of the law occurs on the campus 
of a component institution o r  in connection with a component 
institution-oriented activity, institutional penalties may be imposed 
regardless of whether penalties have been imposed by civi l  authority 
for the same offense. 

3. (17) Since the value of an academic degree depends on the absolute integ- 
rity of the work done by the student for that degree, it is imperative 
that a student maintain a high standard of individual honor in his 
scholastic work. Scholastic dishonesty is the submission as one's 
own work of material that is not one's own. A s  a general rule, 
i t  involves one of the following acts: cheating, plagiarism, and/or 
collusion. Each component institution will adopt detailed rep-  
lations concerning scholastic dishonesty. 

3. (18) The Dean of Students, the chief administrative officer of the insti- 
tution, o r  the appropriate Executive Vice Chancellor may take immedi- 
ate interim disciplinary action, including suspension pending a hearing, 
against a student for violation of a rule and regulation of the System or  
of the institution at which the accused is a student when the continuing 
presence of the student poses a danger to persons or  property o r  an 
ongoing threat of disrupting the academic process. 

3. (19) Each component institution shall maintain for every student who has 
been charged with dishonesty o r  other serious misconduct at  such 
institution, a permanent written disciplinary record that shall 
reflect the nature of the charge, the disposition of the charge, the 
penalty assessed, if any, and any other pertinent information. 
This disciplinary record shall be separate from the student's 
academic record and shall be treated as confidential, and the 
contents shall not be revealed except upon request of the student 
o r  in accordance with applicable state o r  federal laws. 

3. (20)Every student is expected to obey all federal, state, and local laws 
and is expected to familiarize himself/herself with the require- 
ments of such laws. Any student who violates any provision of 
those laws is subject to disciplinary action, including expulsion, 
notwithstanding any action taken by civil authorities on account 
of the violation. 
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4.'72 No registered student organization o r  group may have 
any person as a member who is not either a student 
o r  a member of the faculty o r  staff of the institution. 
Except pursuant to the provisions of Section 6.5 of 
this chapter, no organization o r  group, whether 
registered o r  not, may use any facility of any component 
institution of the System if it has as a member any person 
who is not either a student o r  a member of the faculty o r  
staff of the institution. 

4.73 At the beginning of each semester, each registered student 
organization o r  group must f i le  with the appropriate insti- 
tutional officer an affidavit stating that the organhation 
o r  group does not, and will not during the semester, have 
as a member any person who is not either a student o r  a 
member of the faculty o r  staff of the institution. If an 
organization o r  group fails o r  refuses to  file the required 
affidavit, or  if, after such reasonable investigation-as the 
ins t i tuhnal  head shall deem amroariate (which investi- 
gation shall afford the accused-iegktered'organization 
o r  group every right guaranteed to it by the due process 
clauses of the United States and Texas Constitutions), the 
institutional head shall during the semester find that the 
affidavit is o r  has become false, and that the organization 
o r  group does, in fact, have as a member a person who 
is not either a student o r  a member of the faculty o r  staff 
of the institution, the institutional head shall immediately 
cancel the registered status of the organization o r  group 
and shall deny to the organization o r  group any and all 
privileges to which it would otherwise be entitled as a 
registered student organization o r  group. 

4.74 No organization o r  group, whether registered o r  not, may 
use the facilities of any component institution as long as 
it owes a monetary debt to the institution and the debt is 
considered delinquent by the crediting institutional agency. 

4.8 No component institution shall register any student organization o r  
group whose actions o r  activities, in the opinion of the institutional 
head or  the appropriate Executive Vice Chancellor, are inimical to 
the educational purpose and work of the institution. 

4.9 A registered student organizationwhose registered status has 
been cancelled by the institutional head pursuant to Subsection 
6.13 of Section 6 of this chapter o r  Subsection 4.73 of Section 4 
of this chapter may apply for re-registration not less than six 
months following the date of such cancellation. 



Sec. 5. Participation in Student Government. 

5.1 Students' Associations. --Studentsv associations currently 
authorized at the component institutions of the System are 
hereby approved. They shall have such jurisdictions and shall 
exercise such powers as the Board may now o r  hereafter dele- 
gate to them. 
5.. 11 Constitutions and Laws Approved. --The constitutions 

and laws of the several associations in force at the date 
of adoption of these Rules and Regulations are hereby 
amroved. 

5.12 ~ 6 d e  of Amending Constitutions and Laws. --An amend- 
ment to the constitution o r  laws of a students' association 
may be adopted by an association, in accordance with 
its constitution and laws, but the change shall not become 
effective until transmitted toand acted upon by the Dean 
of Students, the institutional head, and the Office of the 
Chancellor and approved by the Board. 

5.13 Amendment o r  Repeal by Regents. --The Board shall 
amend o r  repeal any portion of the constitution and laws 
of a studentsr association when, in the judgment of the 
Board, the interests of the particular institution shall 
require it. 

5.14 Amendment o r  Repeal by Dean of Students. --The Dean 
of Students shall have the power, when in his judgment 
the interests of the institution require it, to amend o r  
repeal any provision in the constitution o r  laws of the 
particular association, but his action shall be in force 
only until the next meeting of the Board when Section 5.13, 
tibove, shall become applicable. 

5.15 salaried Employees ~ p p r o v e d  by Re gents. --All persons 
officially employed on salary by o r  under the direct . ~ 

supervision of a students' association shall be subject 
to approval by the Dean of Students, the institutional 
head, the Office of the Chancellor, and the Board, both as 
to salary and as to qualifications. 

5.16 Annual Financial Reports. --Every officially recognized 
students' association shall make annually a complete 
financial report to the institutional business officer, and 
shall make such special reports as may be called for 
by such business officer. A duplicate copy of each 
report shall be filed with the Dean of Students. Com- 
mittees and administrative units of a students' association 
maintaining a budget in excess of $25.00 per annum 
shall make such interim reports of financial condition as 
may be required by the Dean of Students. 



5.2 The students' association on each campus shall be a recognized 
forum of student opinion. 
5.21 When a students' association takes a position with reference 

to issues directly related to a component institution and 
its operations, i ts  recommendations shall go through the 
Dean of Students, the institutional head, and the Office 
of the Chancellor to the Board. 

5.22 When a students' association takes a position on non- 
University issues, it shall make clear the fact that i t  
does not speak for the institution. 

5.23 A students' association may conduct polls, initiate 
petitions, and/or establish forums for debate o r  discus- 
sion under conditions approved by the Dean of Students. 

5.24 Officers of a students' association may so identify them- 
selves when they express their personal views, but they 
shall then make it clear that they a re  not speaking for 
the institution, o r  for the student body, and they shall 
make it clear they a re  not speaking for the students' 
association unless the legislative body of that association 
has authorized the statement in advance. 

Sec. 6. Use of University-Owned Facilities. 

6.1 The campuses of the component institutions of The University 
of Texas System are not open for assembly and expression of 
free speech as are the public streets, sidewalks and parks. 
The responsibility of the Board of Regents to operate and main- 
tain an effective and efficient system of institutions of higher 
education requires that the time, place, and manner of the 
exercise of the right of assembly and free speech on the grounds 
and in the buildings and facilities of the various component 
institutions be regulated. Acting pursuant to the general 
authority of Chapter 65 of the Texas Education Code and the 
specific authority of Subchapter E, of Chapter 51 of the Texas 
Education Code, the Board of Regents adopts and promulgates 
the Rules and Regulations of this Section and this Chapter -- 
relating to the use of institutional buildings, grounds and other 
facilities for purposes other than regular academic use. 
No individual, organization, group, association, or  corporation 
may use the grounds, buildings, o r  facilities of any component 
institution of The University of Texas System except as permitted 
by the provisions of the Rules and Regulations of the Board of 
Regents and the rules andregulations of the component insti- 
tutions approved in accordance with such Regents' Rules and -- 
Regulations. 
6.11 The term "solicitation" as used herein means the sale 

o r  offer for sale of any property o r  service, whether 
for immediate o r  future delivery; the receipt of o r  
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of the booth is wholly o r  partly for the distribution o r  
dissemination of words o r  material that is obscene, 
vulgar, or  libelous, or  that advocates the deliberate 
violation of any federal, state, o r  local law. For the 
purpose of this provision, the word "booth" includes 
furniture, enclosure, and any other structure tempo- 
rari ly installed for  distributing petitions, handbills, o r  
literature, o r  for  displaying signs, o r  for raising funds 
or  soliciting tangible items. 

The use of student center or  student union facilities on the campus 
of each component institution shall be subject to reasonable and 
nondiscriminatory regulations as may be promulgated by that 
center's governing board and approved by the Dean of Students 
and the institutional head. 

Extracurricular student, faculty o r  staff activities irivolving the 
use of System-owned buildings and grounds shall be conducted in 
accordance with local, state and national law and in accordance 
with the applicable System and institutional regulations. Such 
activities shall not disrupt o r  disturb the academic and institu- 
tional program and shall not result in damage to o r  defacement 
of property. 

Identification Required. 
(a) Pursuant to the authority conferred upon the Board of the 

System by Chapter 80, Acts of the 60th Legislature, Regu- 
lar Session, 1967 (Section 51.209, Texas Education Code), 
and in order to  protect the safety and welfare of students 
and employees of the component institutions of the System, 
and to protect the property of the System, it is hereby 
declared that it shall be unlawful for any person on any 
property either owned o r  controlled by the System or  any 
component institution to refuse to identify himself to an 
institutional representative in response to a request. For 
the purpose of this subsection, a person identifies himself 
by: (1) giving his name and complete address; and (2) 
by stating truthfully whether o r  not he is a student at the 
institution and whether o r  not he is an employee of the 
institution. 

(b) For the purpose of Subsection (a), an "institutional repre- 
sentative" is: 
(1) any member of the Board of the System or  the Execu- 

tive Secretary to the Board; 
(2) any administrative officer of the System, including 

the Chancellor, the Executive Vice Chancellor for 
Academic Affairs, the Executive Vice Chancellor 
for  Health Affairs, the Assistant to the Chancellor, 
the Executive Assistant to the Chancellor, the 
Assistant Chancellor fo r  Planning, the Executive 
Director for  Development, the Vice Chancellor for  
Academic Affairs, the Vice Chancellor fo r  Adminis- 



t r a t i o ~ ,  the Vice Chancellor f o r  B u s k e s s  Affairs, 
the Special Assistant to the Executive Vice Chancellor 
f o r  Health Affairs, the Vice Chancellor fo r  Lands 
Management, the Vice Chancellor and General Counsel, 
the Executive Director fo r  Investments and Trusts, 
the Comptroller, the Director of Facilities Planning 
and Construction, the Budget Director, the General 
Attorney and Associate General Counsel, the Direc- 
tor  of Police, the System Personnel Director, the 
Director f o r  Special Services, and the Director of 
Accounting; 

(3)  any administrative officer of the component insti- 
tution, including the institutional head, any assis- 
tant to the institutional head, any vice president, 
any Dean of Students, and any associate o r  assis- 
tant dean of students; and 

(4) any attorney, peace officer, o r  security officer of 
the System o r  the institution. 

(c) Any person who refuses to identify himself fully in accor- 
dance with Subsection (a) is guilty of a misdemeanor and 
upon conviction is punishable by a fine of not more than 
$200. 

( 4  Any student who refuses to identify himself fully in accor- 
dance with Subsection (a) is, in addition to  the penalty 
prescribed in Subsection (c), subject to discipline, inclu- 
ding expulsion, by the institution. 

6.5 Use of Grounds and Physical Facilities by Outside Groups, the 
System as a Joint Sponsor. --Use of grounds and physical facili- 
ties of the System, especially auditoriums, gymnasiums, and 
large rooms, by outside individuals, groups o r  associations 
shall be subject to the following rules  in which the "System" 
shall mean anv comoonent institution. 

The system will not permit the unrestricted use by non- 
System groups of any of its facilities. 
The System will not enter  into joint sponsorship of any 
project o r  program that is to result in private gain for 
the cooperating individuals, group o r  associations. 
The System, established as a public institution without 
regard to political affiliation o r  religious faith, cannot 
be a joint sponsor with any noncampus organization for 
political o r  sectarian gatherings. However, the appearance 
by o r  on behalf of a candidate for public office may be 
authorized under conditions prescribed by the Board in 
Section 7.2 of this Chapter. 
Whenever non-System groups share in the use  of System 
buildings, it must be upon the invitation of the System 
and under its joint sponsorship, and with the further 
understanding that all the conditions governing such 
sponsorship a r e  to be se t  by the System. 
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7 .2  Off-Campus Speakers. --The Board has and reserves the right 
to regulate the presentation of guest speakers on the campus 
who are  unaffiliated with the System or  any component insti- 
tution thereof (hereafter referred to a s  off-campus speakers). 

Only registered student organizations, faculty or  staff 
organizations, System-owned dormitories, and Student 
Government may present off-campus speakers on the 
campus. 
The organization sponsoring an off-campus speaker has 
the responsibility of making clear the fact that the organi- 
zation, not the institution, is extending the invitation to 
speak and that any views the speaker may express are 
his own and not ~ecessa r i ly  those of the System or  of any 
component institution. 
An off-campus speaker is subject to al l  provisions of 
the Texas Civil Statutes. 
Registered student organizations, faculty or  staff organiza- 
tions, universitpow&d dormito-ries, and Student Govern- 
ment may be permitted the use of System-owned facilities 
to present off-campus speakers on campus pursuant to the 
facilities' use regulations promulgated by the component 
institution and subject to the requirement that each com- 
ponent institution must submit to the Office of the Chancellor 
for approval a s  a part of its institutional Handbook of 
Operating Procedures a copy of all applicable facilities' 
use regulations, and no facilities' use regulation shall have 
any force or effect until it has been approved by the Office of 
the Chancellor and the Vice Chancellor and General Counsel. 
An application for the use of any System-owned facility 
must be made to the chief administrative officer, or  his 
delegate, at least forty-eight hours before the time the 
event is scheduled to take place. 
No person shall be permitted on any campus of the 
System to advocate or  recommend, either orally or  
in writing, the conscious and deliberate violation of 
any federal, state, or  local law. 
No off-campus speaker who is to be paid from state 
funds a s  consideration for his or  her speech shall be 
permitted to speak on the campus of any component 
institution of the System unless the university facility 
in which the speech is to be delivered will be open to 
the public, including members of the news media, who 
wil l  be entitled to record, videotape, or  telecast live 
portions of the speech. The provisions of this sub- 
division do not apply to classes, seminars, symposia, 
and conferences intended for the use and benefit of 
students, faculty, staff, and invited guests. No person 
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may in any way obstruct o r  lessen in any way the oppor- 
tunity for the audience to  take the fullest advantage of 
the speech, including the opportunity to see and hear 
the speaker during the entire speech. 

Sec. 8. Off-Campus Student Housing. 

8.1 Off-Campus Student Housing. --The component institutions of 
the System will not extend Approved Housing status to any 
student residential units except those directly operated by the 
System. Each student at a component institution will have free 
choice in the selection of his non-University-operated resi- 
dential accommodations, subject to parietal rules. 

Sec. 9. University Policy in Regard to Debts of Students. 

9.1 Neither the System nor any component institution is respon- 
sible for debts contracted by individual students o r  by student 
organizations. On the other hand, all students and student 
organizations are expected to  conduct themselves honorably 
in all commercial transactions. Neither the System nor any 
component institution wi l l  assume the role of a collection 
agency except for monies owed to the System o r  one of its 
component institutions, nor wil l  the System nor any of its 
component institutions adjudicate disputes between students 
and creditors over the existence o r  the amounts of debts. 

9.2 111 the event of nonpayment to the System o r  one of its compo- 
nent institutions, one o r  more of the following actions may be 
taken: (a) a bar  against readmission for the student, (b) 
withholding of the student's grades and official transcript, 
(c) withholding of a degree to which the student otherwise 
would be entitled. 

Sec. 10. Anonymous Publications. 

10.1 Anonymous publications a re  prohibited. Any student publishing 
o r  aiding in publishing, o r  circulating o r  aiding in circulating, 
any anonymous publication wiU be subject to discipline. 

Sec. 11. Negotiations Prohibited. 

11.1 Neither the institutional head nor any Officer. in the Office of the Chan- 
cellor, nor any representative of either of them when dealing with 
disruptive activities, shall negotiate o r  attempt to negotiate with any 
person or  persons engaged in any disruptive activity on the campus of 
any component institution of the System. When such a situation arises, 



the institutional head or  any Officer in the Office of the Chancellor, 
o r  any representative of either of them, shall take immediate action 
to utilize all lawful measures to halt and eliminate any and all such 
disruptive activities that come to their attention. 

Sec. 12. Other Regulations Concerning Student Affairs are Reported in the 
Rules and Regulations of the Board, as follows: 

Fellowships, Scholarships, and Loan Funds - Part Two, Chapter I, 
Sec. 3, p. 1-2. 

Tuition and Other Fees - Part  Two, Chapter I ,  Sec. 5, p. 1-5. 

Policy Against Discrimination - Part  Two, Chapter I, Sec, 7, 
p. I-S. 

Auxiliary Enterprises - Part  Two, Chapter X, Sec. 1-7, p. X-1. 

Student Publications at The University of Texas at Austin - 
Part TWO, Chapter X, Sec. 8, p. X-2. 

The Texas Union at The University of Texas at Austin - Part  Two, 
Chapter X, Sec. 9, p. X-8. 

Employment of a Students Attorney - Part  Two, Chapter X, Sec. 11, 
p. X-13. 



CHAPTER VII 

THE SYSTEM PRIVATE -FUND DEVELOPMENT AND FOUNDATIONS 

Sec. 1. The System Private-Fund Development. 

1.1 Responsibilities of the Board and Administrative Officials of 
the System in P r i ~ a t e ~ F u n d  Development. 
1-11 Among the most important responsibilities of the Board 

are those of establishing policies and procedures by 
which the developmental needs of the System and its 
component institutions can be determined and of direc- 
ting vigorous efforts to attract private-fund support for 
meeting these needs. 

1.12 The Chancellor is to serve a s  the Chief Executive 
Officer for Fund Development and as the agent of the 
Board for the discharge of development responsibilities. 
The Chancellor shall define for the Board, at periodic 
intervals, descriptions of current and future needs, 
as determined by the institutional heads and System 
Administration, taking into account such needs as 
each component institution development board may 
have recommended. 

Sec. 2. The Development Board of a Component Institution for Private-Fund 
Development. 

2.1 With the approval of the institutional head, the Office of the Chan- 
cellor, and the Board of Regents, any component institution may 
have a development board dedicated to its own unique interests. 
Such a development board is the agency responsible through the 
institutional head to the Chancellor, and through him to the 
Board of Regents, for all private-fund development for that 
component institution. Each component institution develop- 
ment board shall determine its development needs and shall 
direct the formulation of plans and the promotion of support 
for its programs. 

2.2 Responsibilities and duties of the component institution develop- 
ment boards: 
2.21 The component institution development board is the 

agency responsible to the institutional head of each 



institution for all private-fund development for that 
institution. 
The component institution development board shall 
recommend through the institutional head and the Office 
of the Chancellor to the Board of Regents the approval of 
current and long-range policies which shall govern 
activities and responsibilities in cultivating and 
securing private funds for the institution. 
The component institution development board shall 
have responsibility: 
2.231 For studying and developing total develop- 

ment needs of the component institution. 
2.232 For coordinating and formulating plans and 

actively promoting support for both current 
and long-range programs to meet the develop- 
mental needs of the component institution. 

2.233 For developing gift possibilities not related 
to predetermined projects. 

2.234 For periodic reports of progress to  the 
institutional heaa and the Chancellor on the 
plans and programs of the component insti- 
tution development board. I t  is expected 
that a continuing program of the component 
institution will include collection and dissem- 
ination of information regarding gifts and 
endowments. 

2.235 At periodic intervals, the institutional head 
shall lay before his development board 
descriptions of current development needs. 

2.3  Composition and Operation of the Component Institution 
Development Board: 
2 . 3  1 The component institution development board shall con- 

sist of members recommended and appointed by the 
institntional head of each component institution with prior 
specific written approval of the Office of the Chancellor and 
the Board of Regents. Initial appointments to the com- 
ponent institution development board shall draw lots 
providing for one-third of the total membership t o  
serve for one, two, or three-year terms. All te rms 
following the initial appointment of the board will be 
fo r  a three-year term. All terms shall officially begin 
on September 1. At least one member shall be nomi- 
nated by the ex-students' association of that institution. 
The institutional head and the Chancellor (or his dele- 
gate) shall be ex officio members with voting privileges. 

VII - 2 



The component institution development board will elect 
a Chairman and such other officers as a re  appropriate 
from among its membership. 

2.4 General Policies of the Component Institution Development 
Boards : 

A component institution development board shall seek 
to enlist the aid of numerous friends of the institution 
in fund-development efforts, and may establish such 
committees and other groups as seem desirable in 
carrying out its program. 
A component institution development board shall serve 
the individual component institution of the System to 
coordinate and assist in the plans and programs of 
that component institution with consideration of develop- 
ment interests of all component institutions in the 
System. 
A component institution development board will work 
closely with the internal foundations of the component 
institutions. No internal foundations shall be established 
or  continued in existence except with the apprwal of the 
Office of the Chancellor and the Board of Regents. The 
institutional head of each component institution shall be 
responsible for stimulating, &ding, and assisting 
the component institution develooment board and 
interna~foundations of the compbnent institution he 
heads and he may require suitable annual reports 
from each. All such activities shall be coordinated 
through the office of the institutional head and the 
director of the component institution development 
board. 
From time to time, special campaigns for specific 
objectives may be conducted, with o r  without the 
assistance of private fund-raising counsel. Such 
campaigns may originate upon recommendation by the 
Board of Regents, the Chancellor, the institutional 
head with the concurrence of the Chancellor, o r  the 
component institution development board. No such 
campaign shall be authorized or undertaken, however, 
until the Chancellor has advised the Board of Regents of 
his approval or  disapproval and the campaign has been 
approved by the Board of Regents. 
Notwithstanding the provisions hereof conferring authority 
upon and placing responsibility with the Chancellor for 
f k d  deveiopmek and fund raising, it is understood that 
ex-students' associations of the Svstem comoonent insti- 
tutions may engage in fund raising for their bwn support 
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through dues and payments for memberships, both annual 
and life. However, it is expected that no such ex-studentsr 
association wil l  sponsor o r  participate in any other organ- 
ized fund-raising effort without first consulting and advising 
with the institutional head and the Chancellor, and then 
receiving the approval of the Board of Regents. 

Executive Office of a Component Institution Development Board: 
2.51 Within the office of the institutional head there may be 

appointed by the institutional head, with a e  approval of the 
Office of the Chancellor, an executive director of the com- 
ponent institution development board. He is to be charged 
solely with fund-development activity, and subject to super- 
vision, evaluation, and termination of employment by the 
institutional head. 

2.52 The executive director of the component institution develop- 
ment board shall have such staff and such operating funds 
as shall be determined from time to time by budgets recom- 
mended by the institutional head, endorsed by the Office of 
the Chancellor, and adopted by the Board of Regents. Duties 
of staff members shall be established by the executive 
director. 

Finances. --Financial support of the component institution develop- 
ment board and the executive director shall be provided exclusively 
by the budget of the institution. Such budgets wil l  be made through 
established budgetary procedures. The Board of Regents may 
accept gifts designated for use by the component institution develop- 
ment board and may make such funds available for expenditure 
by said board. 

Under the .provisions of Section 4 of this Chapter a component 
institution development board may, but need not, have an asso- 
ciated internal foundation. 

Sec. 3. The Advisory Councils of a Component Institution. 

3.1 Establishment and Organization: 
3.11 With the approval of the Chief Administrative Offi- 

cer of a component institution, the Office of the 
Chancellor, and the Board of Regents, any school, 
college, or  other comparable teaching or  re- 
search unit may have an advisory council dedi- 
cated to its own unique interests. Such an 
advisory council is responsible through the 
dean or  director to the chief administrative 
officer of the component and through him to the 
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component institution development board for all 
private funds developed for that school, college, 
or comparable unit. Each advisory council 
shall determine its development needs and shall 
direct the formulation of plans and the promo- 
tion of support for its programs. 

3.12  An advisory council shall consist of members recom- 
mended by the dean or director of the school, college, 
or other approved unit and appointed by the chief admin- 
istrative officer of the component institution with prior 
specific written approval of the Office of the Chancellor 
and the Board of Regents. Initial appointments to any 
advisory council shall draw lots providing for one-third of 
the total membership to serve for one, two, or  three year 
terms. All terms following the initial appointment of the 
board will be for a three-year term. All terms shall offi- 
cially begin . .. on September 1. 

3.13 An advisory council may elect a chairman and 
other such officers as are appropriate from 
among its membership. The dean o r  director, 
and the chief administrative officer of the com- 
ponent institution, or his delegate shall be ex- 
officio members with voting privileges. 

3.2 Duties and Responsibilities: 
3.21 An advisory council shall seek to enlist the aid 

of numerous friends of the school, college, or  
comparable unit in fund-development efforts, and 
may establish such committees and other groups 
as  seem desirable in carrying out its programs. 

3.22 An advisory council shall recommend through 
the dean or  director or  the component chief 
administrative officer to the development board 
the consideration of current and long-range 
programs xhich shall secure private funds for 
the unit. 

3.23 A component institution advisory council shall  
have responsibility within that school, college 
or comparable unit: 
3.231 for studying and developing private fund 

needs; 



unit within a component institution upon the 
recommendation of a development board or  
an advisory council, after approval of the 
chief administrative officer of the component 
institution, the Office of the Chancellor, and the 
Board of Regents. 
Divisions and departments below the level of 
a school, college, or other comparable teach- 
ing or  research unit may effectively work as 
separate groups within the framework of the 
advisory council and internal foundation which 
represents a school or college or comparable 
teaching or  research unit. Provisions for the 
designation of special funds to be used for 
specific activities within the framework of the. 
various internal foundations and advisory coun- 
cils will be made in order to avoid stifling the 
interest and initiative of these groups. 
There shall be an annual review of the activi- 
ties of each internal foundation to determine its 
effectiveness; and, if it is unproductive for an 
unreasonable length of time, it shall be dissolved. 
Every effort shall be made to permit a free 
range of initiative within the internal founda- 
tions, and their associated development boards 
and advisory councils, but activities must be 
in conformity with policies of the Board of 
Regents so as to permit maximum overall 
achievements in fund raising throughout the 
System. 
All internal foundation funds shall be appro- 
priately accounted for in University endowment 
and restricted fund accounts. As in the case 
of other University funds, authorization for 
expenditure of all funds in internal founda- 
tion accounts is vested in the Board of Regents. 
Except for those funds to be spent in accord- 
ance with the terms of Regental acceptance, 
authorization for expenditure normally will be 
obtained during the annual institutional budget 
approval process. 

4.3 Establishment. 
4.31 Standard Resolution. From and after October 24, 

1980, the Board of Regents of The University of 
Texas System adopts the following standard 
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5. As in the case of other University funds, authorization f o r  ex- 
penditure of all funds f rom the Foundation shall be vested in the Board 
of Regents and recommendations for  such expenditures shall be made by 
the ( ( (appropriate title of chief administrative officer) ) ) to the Office of the 
Chancellor and by the Office of the Chancellor to the Board of Regents of The 
University of Texas System. 

4.32 Upon Regental approval of the standard resolution 
creating an internal foundation, the name of the 
foundation will be added to the list contained in 
Section 4.33 of this Chapter. The Executive Secre- 
tary to  the Board of Regents shall prepare a copy of 
the standard resolution in appropriate fo rm fo r  the 
Chairman's signature and shall distribute a copy to 
the Office of the Chancellor and to the chief adminis- 
trative officer of the component institution involved. 

4.33 The following internal foundations a r e  approved: 
Date 

Foundation Established 

The University of Texas at Austin 

John Charles Townes Foundation 6/27/42 
(School of Law) 

Pharmaceutical Foundation of the 12/9-10/52 
College of Pharmacy 

Fine Ar ts  Foundation of the College 12/1/50 
of Fine Arts  

Architectural Foundation of the 5/30/52 
School of Architecture 

Genetics Foundation of the 3/28/52 
Zoology Department 

College of Business Administration 5/29/53 
Foundation 

The Psychological Research 5/29/53 
Foundation 



CHAPTER VIII 

MISCELLANEOUS 

Sec. 1 Naming of Buildings and Other Facilities. 

Naming of Buildings. --Buildings of the System and 
its component institutions shall not be named in honor 
of any person until such person shall have been deceased 
at least five years. Recommendation to the Board of 
Regents regarding naming of buildings by the Office of 
the Chancellor and institutional head shall be accompanied 
by reasons including appropriate input from the insti- 
tutional faculty; provided, however, that the Board 
may act without receiving such recommendation when 
unusual circumstances justify such action and particu- 
larly when a substantial donation has been made 
toward the construction of the building to be named. 

Naming of Facilities Other than .~uildings. --Facilities 
other than buildings (e. g. laboratories, classrooms, 
seminar rooms, auditoria, concert halls, clinics, and 
~ a t i e n t  rooms) mav be named to memorialize and 
itherwise recbgniie substantial and significant donors, 
individuals designated bv donors. or  individuals who 
have made other significant cont'ributions to the institution. 
Recommendations by the Office of the Chancellor and the ?isti- 
tutional head regarding the naming of such facilities 
shall be submitted to the Board of Regents for approval. 

Naming of Facilities as Par t  of Special Private-Fund 
Development Campaigns. --When the naming of facili- 
ties other than buildings is contemplated as a part of a 
special private-fund development campaign, that campaign 
shall have prior approval of the Office of the Chancellor 
and the Board as required in Part  One, Chapter VII, 
Subsection 2.44 of the Regents' Rules and Regulations. 
Recommendations by the Office of the Chancellor and insti- 
tutional head regarding the naming of each facility included 
in a fund development campaign shall subsequently be sub- 
mitted to the Board of Regents for approval. 



Sec. 

Sec. 3. 

Sec. 4. 

Sec. 5. 

CHAPTER IX 

ENACTMENT AND AMENDMENT 

Repeal of Existing Rules in Conflict Herewith. 

1.1 All rules, regulations, orders, and resolutions heretofore 
enacted by the Board which are in conflict with these Regents' 
Rules and Regulations are hereby repealed. 

Format for Rules. 

2.1 The Regents' Rules and Regulations for the government of the 
System apply to and govern the Board and all employees and 
agencies directly under its control, the Office of the Chancellor, 
the System Administration of The University of Texas System, 
and the component institutions comprising The University of 
Texas System. 

2.2 These Regents' Rules and Regulations are  organized in two 
parts. Part  One shall, in general, contain all rules and 
regulations other than those of a fiscal nature. Part Two 
shall consist, in general, of the fiscal rules and regulations 
of the Board. 

Official Copies. 

3.1 The official copies of the Regents' Rules and Regulations and 
the Handbook of Operating Procedures for each component 
institution of the System shall be maintained on file in the 
Office of the Board of Regents. 

3.2 Copies of these Regents' Rules and Regulations and of the 
Handbooks of Operating Procedures shall be furnished to 
members of the Board and such other persons and offices 
as the Board shall designate. 

Amendment of Rules and Regulations. --The Regents' Rules and 
Regulations may be added to o r  amended by a majority of all of 
the members of the Board at any renular meeting or  at anv sm- - " A 

cia1 meeting called' for that 

Distribution of Amendments. --After any change in these Regents' 
Rules and Regulations, the ,Executive Secretary to the Board shall 
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conform the Official Copies and shall send corrected pages containing 
such changes for substitution in copies in the possession of members 
of the Board, administrative officers, o r  others on an official list in 
the Office of the Board of Regents. 
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