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UTEP’s Planning Context
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Lessons Learned

» Self study of our planning system

— Evaluate the current system and identify ways to
improve it

» Be efficient and effective in your design
— Don’t overwhelm the reviewers; answer the question

— Don’t over-simplify the process — it is complex and we
should acknowledge this




Lessons Learned

» Don't allow the procedures of planning to take

over

— Show how there is a continuous improvement process
to achieve the major goals

— Understand general planning framework, and the
differences between short-term and long-term planning
and how they fit together

— Acknowledge that we continue to build knowledge

through the continuous improvement processes, and
that we have an evidence based approach

Lessons Learned

« QEP
— Focus on a significant problem that affects student

learning experience (the focus should be shaped by
institutional, local, state and national factors)

— Apply continuous improvement principles to address
the problem

— Link QEP to other planning activities




