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D. RECONVENE MEETING OF THE BOARD IN OPEN SESSION

U. T. System: Annual meeting with representatives of Employee Advisory
Council and discussion and appropriate action regarding report and
recommendations

Agenda

1. Current and Past Officer Introductions

2. Past Officers Report and Council Recommendations

3. Conclusion by Current Chair
The U. T. System Employee Advisory Council will meet with the Board to discuss
accomplishments of the Council and recommendations for the future as set forth on
Pages 1.1 —1.8.

Council members scheduled to attend are:

Chair: Ms. Ann Tate, Manager, Department of Neurology, U. T. Southwestern Medical
Center - Dallas

Past Chair: Ms. Sandra K. Goertzen, Assistant Director, Payroll & Tax Compliance,
U. T. Dallas

Past Vice-Chair: Mr. Eduardo "Pep" Valdes, Director of Internet and Internal
Communications, Office of University Advancement/Public Affairs, U. T. Medical
Branch - Galveston

Past Secretary: Ms. Janet Cole, Administrative Coordinator, Office of Health Affairs,
U. T. System Administration

Past Historian: Mr. Glen Worley, Manager, Monograph Acquisitions and Approval
Plans, University of Texas Libraries, U. T. Austin

BACKGROUND INFORMATION

The mission of the Employee Advisory Council (EAC) is to provide a forum for
communicating ideas and information between employees, the Executive Officers of

U. T. System, and the Board of Regents. Election of new officers was held in July 2005
and 16 new members joined the EAC in October.



The University of Texas System
Employee Advisory Council

2004-2005

Recommendations and Report to the
Board of Regents
of
The University of Texas System

November 2005

1.1



A “university of the first class” needs a first class staff

Introduction — The importance of higher education workers to The
University of Texas System.

It has been a tradition in Texas to equate higher education employees with state
employees in terms of benefits and compensation. It is important that the UT
System strive to keep its autonomy in order that its various institutions can
provide the flexibility necessary for recruitment and retention of quality
employees. This is a winning strategy as shown by the recent Hewitt Pathfinder
study which cited UT System as the most efficient benefit program of 30
academic institutions surveyed. More importantly for UT System as a whole, this
view equating higher education employees with state employees overlooks a
major difference in the effect each group has on their particular customer base,
and how this can relate to the health of the particular institution. Impressions
formed by the customers, the students and patients of the UT System have an
impact on this institution’s future financial wellbeing as well as its reputation.
Awareness of these important considerations are often not attributed to the line
level staff, but the majority of UT System employees understand the long-term
implications of providing the best service possible. While state workers are also
encouraged to provide good customer service, the interaction does not have the
same possible consequences. For example: It is not likely a person who renews
driver’s licenses will later receive a request to donate money to the Department
of Motor Vehicles.

Many University of Texas staff choose to work at an institution of higher
education to further the cause of education or research and make a positive
contribution to our culture and society. They also choose to work in an
environment where knowledge is prized and the pursuit of knowledge never
ceases. They are committed to providing the means to a brighter future for
students in the academic institutions and for students and patients in the medical
institutions. As both of these customer groups are vulnerable populations, UT
System employees also provide a secure environment for learning and healing.
Parents and relatives entrust their loved ones to this institution and staff take this
responsibility to heart. They also take their jobs seriously, show respect for the
institution, and desire the same to be shown to them.

Most people outside of the educational system do not comprehend the amount of
staff necessary for the operation of the various institutions of the UT System,
because, if the institution is operating properly, the various functions of staff stay
in the background and customers receive necessary services without their
awareness of what it really takes to provide these services. At The University of
Texas at Austin, for example, there are roughly 13,000 classified employees:
This translates to four staff members for every faculty member, or one staff
member for every four students. As similar faculty/staff and student/staff ratios
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probably exist at all System institutions, it behooves the System to empower this
large group of people and consider them an asset rather than a liability. Some
reasons for doing this are as follows:

» Staff makes most of the financial transactions at each institution.

» Staff support the System institutions’ faculty and physicians; and make it
possible for these groups to use their talents effectively.

» Staff interact on a more personal level with the UT System customer base
than either faculty or physicians.

- Staff are responsible for using System resources efficiently and
responsibly.

Communication - An exchange of information

The Employee Advisory Council strongly believes that communication is the key
to integrating UT employees into the institution to the advantage of all. As
mentioned previously, most people seek employment within UT System for more
than just a job with benefits. However, the advantages of this motivation will be
lost if the initial enthusiasm of these employees is not encouraged in a direction
that benefits the employee while also benefiting the institution. Employees
should receive, or have access to, as much information as possible concerning
the workings of their institution and UT System. Most employees will choose to
buy into the institution’s mission and goals if they feel that they are considered an
important part of the institution, rather than an afterthought. Employees are more
likely to support and defend the institution during difficult times if they are given
the necessary background information as to why the situation has developed.
This also stops potentially harmful rumors from circulating via the speed of email.

Communication is defined as “an exchange of information”. If information only
flows one-way, then there is no communication; there is no exchange of ideas
that could benefit the institution or its employees. The creation and support of
the Employee Advisory Council shows a commitment on the part of UT System
Board of Regents and administration to remain open to issues and concerns
affecting staff. Also, the sharing of information to EAC members, and
consequently to their constituents, can only benefit the institution by allowing all
staff to become aware of the larger issues that confront us. In the four years that
the EAC has been in existence, communication of information to and from the UT
System Administration and the Board of Regents has been the main topic of
discussion. The number one concern that EAC members bring from their
various components is how can staff receive information from the highest levels
and also pass information back in the form of concerns or questions. Because
the EAC recognizes that some structures must be created and maintained to
facilitate this exchange of information, we make the following three
recommendations, all of which will improve communication and offer benefits to
The University of Texas System and its institutions.
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Recommendation No. 1: E Pluribus Universitas: Promote and publicize
greater staff involvement on campus and/or local community, or —it’s not
about diversity, but university.

If you would please direct your attention to the group photo of the EAC on

Page 1.8, you will notice that the EAC is composed of a diverse group of
individuals. This photo shows the diverse makeup of today’s Texas population at
a glance. One could easily say, “We are Texas.” The first part of the UT System
mission statement could easily be used to provide a caption for this picture:
University of Texas staff are from a wide range of social, ethnic, cultural, and
economic backgrounds, thereby preparing educated, productive citizens who can
meet the rigorous challenges of an increasingly diverse society and an ever-
changing global community.

Any company operating in Texas with a workforce exhibiting such a varied
makeup would use this to promote itself to the community, not only for its obvious
public relations advantages, but also to increase its corporate strength over its
rivals by recruiting more talented individuals of different backgrounds. This same
strategy is stated very well in The University of Texas System mission statement,
“Recruit and appropriately recognize exemplary administrators and staff
members who provide leadership and support of the educational enterprise in an
energetic, creative, caring, and responsible manner.”

Cost Considerations:

Costs for this recommendation should be minimal. Each institution already has
an office for official communication, public relations, etc. These offices should
be encouraged to publicize in the local community staff accomplishments, such
as UT Austin’s Excellence Awards. Participation in campus-wide committees will
involve some work time, but this should be a reasonably small amount. Some
institutions may also seek to put on events for staff such as recognition programs
or heritage recognition events such as Juneteenth or Cinco de Mayo.
Expenditures for these events can be reduced if outside sponsorship is allowed.
UTMB has a wonderful event called the Staff Support Conference that allows
outside vendors to rent booths and market themselves to the UTMB community.

Advantages to UT System and institutions:

The UT System can demonstrate to the citizens of Texas, and to their duly
elected representatives, that UT has created a workplace where employees
combine their unique talents and backgrounds to provide superior educational
opportunities and medical care. As the public becomes more aware of this,
recruitment of diverse students, staff, and faculty will become easier. UT System
will be seen as a leader in this area not a follower.

The EAC believes that the UT System can and should capitalize on the diversity
of its staff by allowing and encouraging more participation of staff members in
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campus affairs. Staff members are long-term residents of each campus and, as
mentioned previously, are often the point-of-service for customers of the UT
System. If these customers see that all sorts of individuals are working together
to provide services for them, it can only leave a positive impression.
Incorporation of staff into the university experience not only will increase
employee ownership of the goals of the organization, but also provide valuable
goodwill from the community towards the institution. Staff members should also
be invited and encouraged to participate on campus-wide committees. Public
recognition of staff, especially in the surrounding community, will serve to
enhance the reputation of the institution and the UT System.

Recommendation No. 2: Establish a Staff Council, or similar organization,
for each institution.

Many of the UT System institutions already have some sort of staff council,
however, there are still a few institutions that do not. These institutions should be
encouraged to lay the groundwork and provide the necessary support to create
and maintain such organizations.

Cost considerations:

In order for the staff council to work effectively, it is necessary to allow
employees to use work time to attend to staff council business. For example at
UT Austin staff council members are allowed four hours of work time each month
to attend the monthly staff council meeting and for staff council committee
meetings. A policy such as this must be supported by the institution
administration in order that any person elected to the staff council will be
encouraged to act as an effective member of this group. Support must also be
given to the officers of these staff councils who will likely have more
responsibilities and demands on their time. It is also likely that there will be a
small amount of operating expenses such as handouts, tech support for the
maintenance of staff council Web pages, etc. The administration could also
choose to give the staff council a budget to cover these expenses, which is
already being done at UTHSC-Houston for example. This would make each staff
council in question responsible for a budget and encourage good stewardship of
institutional resources. Overall, the costs of establishing and maintaining a staff
council are minimal, especially when compared to the advantages.

Advantages to UT System and institutions:

The establishment and support of staff councils at each of the UT System
institutions will provide a useful mechanism to supply information to staff, and
also would allow staff to suggest policy changes or solutions to problems using a
deliberative process. Staff councils, along with the EAC, provide an opportunity
for staff to make a contribution to their work environment and identify more
closely with the institution by understanding the complexities faced by the leaders
of each institution. Employees who are willing to invest their time to improve
things are the kind of employees who bring value to an institution, and are the
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employees that any institution would wish to retain. Staff Councils also provide
opportunities for the members to network and become familiar with parts of the
organization with which they normally would have no knowledge or contact. This
peer-to-peer communication increases the efficiency of the organization and
reduces the us vs. them attitudes between departments that can be the source of
many problems on campus. Staff Councils also can be the nurturing ground for
the future leaders of the various departments of the component. The experience
of working in such an organization can be very valuable to the employee who can
then bring that to their own workplace.

Recommendation No. 3: Make the EAC Best Practices document a living
document accessible to all employees.

During fiscal year 2002-2003 the EAC compiled a 66-page document listing
many of the “best practices” of each system institution regarding their employees.
The goal was that “The best practice program would be a repository of model
programs from all components.” Many institutions have come up with innovative
strategies and policies benefiting their employees. By making this information
accessible, the various institutions can be recognized for their ingenuity, and also
other institutions can get ideas. The EAC recognizes that what works at one
campus may not be possible at another, but there is such a profusion of excellent
ideas, it is unlikely that there is not something there that could not be used by
another institution.

This document was presented to the Board of Regents at the February 2003
meeting. The document was later posted on the UT System Web site, but only
accessible by UT System institution HR directors. The EAC felt that limiting
access to this document did not encourage the use of the document as originally
envisioned. In 2004 the EAC recommended that the Best Practices document be
posted on the EAC Web site. The Best Practices document is now available on
the EAC Web site and the EAC now recommends that support be given to the
EAC to transform the document as a constantly updated, easily searchable, list
of the best practices involving employees of the UT System.

Cost considerations:

The cost for making this document accessible is minimal. Occasional technical
support will be necessary to keep it up-to-date. Ideally, some sort of indexing by
component, category of practice, etc. would be developed to facilitate searching
this large document. The EAC recommends that it be charged with the
maintenance of this document with support from UT System HR. The EAC also
recommends that each institution’s staff council be charged to review the
practices submitted by their campus and also to submit new contributions to the
EAC on an annual basis.
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Advantages to UT System and institutions:

The Best Practices document will be a constantly updated resource for various
institutions. Information regarding the cost and success of each practice is given
which will help individuals or departments considering whether to try one of these
practices. Since this information will be available to employees, they can use it
to make suggestions for similar practices through their staff councils, or through
whatever mechanism is appropriate. Staff Councils should also be encouraged
to work with their local HR office to collaborate on implementing existing ideas on
the document or contributing new ones. This will encourage greater
communication between the staff council and the local HR office. The publication
of this document will promote the sharing and development of good ideas, and
also further refinement of these ideas. It also demonstrates publicly that UT
System encourages innovation in improving its employees’ lives.

Conclusion — UT System must effectively integrate all its human resources
to remain a first class institution that continually attracts intelligent,
dynamic faculty, students, and staff.

UT System possesses an extremely talented, motivated workforce in locations all
over the state. These staff members have the potential to be the most effective
ambassadors to the everyday Texan because they can bear witness to their
community, as no press release can, of the wonderful things being accomplished
by the institutions of the UT System. If for no other reason than this, staff should
be treated with the same dignity and respect that is afforded to any other integral
part of such a diverse and “forward thinking” institution. The Employee Advisory
Council believes that the adoption of the three recommendations will greatly
improve communication between the rank and file employees of UT System and
the men and women charged with directing its progress through the twenty-first
century. This will allow us to not only retain and recruit the best people, but will
also serve to make working here, at any level, a reason for pride. We all must
remember: “It takes a first class staff to operate a university of the first class”.

Thank you very much for your attention today.
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E. APPROVAL OF MINUTES

F. RECESS FOR MEETINGS OF THE STANDING COMMITTEES AND
COMMITTEE REPORTS TO THE BOARD

The Standing Committees of the Board of Regents of The University of Texas
System will meet as set forth below to consider recommendations on those
matters on the agenda for each Committee listed in the Agenda Book. At the
conclusion of each Standing Committee meeting, the report of that Committee
will be formally presented to the Board for consideration and action.

Audit, Compliance, and Management Review Committee: Chairman Estrada
Agenda Book Page 9
No Items

Finance and Planning Committee: Chairman Rowling
Agenda Book Page 12

Academic Affairs Committee: Chairman Krier
Agenda Book Page 21

Health Affairs Committee: Chairman Clements
Agenda Book Page 35

Facilities Planning and Construction Committee: Chairman Barnhill
Agenda Book Page 42

G. CONSIDER AGENDA ITEMS

1. U. T. System: The Disaster Response Mutual Aid Plan overview and U. T.
Medical Branch — Galveston’s response to Hurricane Rita

REPORT

Executive Vice Chancellor Kelley will provide a report on the U. T. System Disaster
Response Mutual Aid Plan. President Stobo will make a presentation on U. T. Medical
Branch — Galveston’s response to Hurricane Rita following the PowerPoint on

Pages A — G of the Supplemental Materials (Volume 2) of the Agenda Book.

Disaster response and recovery preparedness involves a cycle of outreach, planning,
capability development, training, exercising, evaluation, and improvement. While U. T.
System institutions have disaster plans in place, Tropical Storm Allison in 2001
illustrated the need for a more formalized process for providing response and recovery
assistance following a major disaster for all U. T. System institutions.
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Since 2001, over 60 representatives from across the U. T. System have participated in
the Disaster Mutual Aid Working Group. Participants include subject matter experts in
finance, physical plant, security, environmental health and safety, human resources,
procurement, counsel, and information technology. This working group developed the
Disaster Response Mutual Aid Agreement (MOU) and Guidebook, collectively referred
to as the Disaster Response Mutual Aid Plan (the Plan), which became effective in
March 2003.

The Plan outlines a process for unaffected U. T. System institutions to provide
manpower and materials to assist impacted U. T. System institutions in recovering from
a major disaster. The Plan consists of detailed procedures for administration of the
MOU executed to be effective between all U. T. System institutions, as well as disaster
response and recovery, and provides an inventory of resources available during a
disaster. One of the requirements of the Plan is to conduct annual exercises to test
coordination of the Plan and its ability to:

1. Integrate resources from U. T. System institutions within the region to aid the
affected U. T. System institution;

2. Coordinate disaster response team efforts to work together effectively under a
unified command system;

3. Improve communication within and between U. T. System institutions and U. T.
System Administration;

4, Identify training or resource needs and deficiencies in the Plan; and
5. Develop recommendations for improving the Plan.

The Plan is initiated when assistance from local authorities and/or outside contractors
is not available or adequate. In July 2002, U. T. System executed a contract with

BMS Catastrophe, Inc. to provide disaster restoration and recovery services. These
services include project management; fire, smoke and water damage recovery;
moisture control; heating, ventilation and air conditioning decontamination and cleaning;
microbial remediation; telecommunications, electronics, media and equipment recovery;
and recovery of documents, books and vital records. All services are provided using
rates negotiated on a pre-loss basis.

HURRICANE RITA RESPONSE AND RECOVERY

U. T. System institutions predicted to be in the path of Hurricane Rita did a phenomenal
job executing their disaster plans in preparing for the worst case scenario. Although it
appears the physical damage was light, affected institutions had to dedicate extensive
resources to relocate patients and staff and to conduct other emergency preparedness
activities. Other U. T. System institutions were very active in making preparations to
assist, if needed.



Under the Plan, the U. T. System Office of Risk Management initiated communication
with the institutions' mutual aid coordinators. All U. T. System institutions were
prepared to offer recovery assistance and BMS Catastrophe, Inc. was prepared to
provide response and recovery services to U. T. institutions. While on call, neither the
Plan nor the contract with BMS Catastrophe, Inc. was executed during the disaster.

A systemic issue identified during the disaster was the need for reliable communication
equipment and notification systems. U. T. System institutions will need to evaluate
equipment and systems frequently since these items are often the most problematic
during a disaster. In addition, U. T. System needs to ensure that the Plan and the
legislatively mandated information technology disaster recovery plan overseen by the
State Department of Information Resources are not in conflict.

U. T. System and U. T. institutions are pursuing federal and/or other funds that might be
available to recover from the financial losses resulting from Hurricane Rita.

2. U. T. System Board of Regents: Appointment of Regent Colleen McHugh
as Regental member to the Board of Directors of The University of Texas
Investment Management Company (UTIMCO

RECOMMENDATION

In accordance with the requirements of the Regents' Rules and Regulations,

Series 10402, Chairman Huffines requests approval of the proposed appointment of
Regent Colleen McHugh to replace Vice Chairman Hunt on The University of Texas
Investment Management Company (UTIMCO) Board of Directors to serve a term
ending April 1, 2007, or until a successor is chosen and qualifies, or until her earlier
resignation or removal.

BACKGROUND INFORMATION

Pursuant to Texas Education Code Section 66.08, the Board of Regents shall appoint
the nine directors of UTIMCO. At least three members of the U. T. System Board of
Regents and the Chancellor shall be appointed to the UTIMCO Board of Directors by
the Chairman of the Board of Regents, by and with the consent of the Board of
Regents.

Vice Chairman Hunt has served on the UTIMCO Board of Directors since August 1999.
The proposed appointment of Regent McHugh has been reviewed by the Office of
General Counsel and the Counsel and Secretary to the Board and was found to be
consistent with State law and the provisions of the UTIMCO Code of Ethics.



3. U. T. System Board of Regents: Appointment of Mr. Woody L. Hunt as
external member of the Board of Directors of The University of Texas
Investment Management Company (UTIMCO)

RECOMMENDATION

In accordance with the requirements of the Regents' Rules and Regulations,

Series 10402, Chairman Huffines recommends that Mr. Woody L. Hunt be appointed as
an external member of the Board of Directors of The University of Texas Investment
Management Company (UTIMCO) for a term ending on April 1, 2006, or until his
successor is chosen and qualifies, or until his earlier resignation or removal.

BACKGROUND INFORMATION

Pursuant to Texas Education Code Section 66.08, the Board of Regents shall appoint
all the directors of UTIMCO. At least three members of the U. T. System Board of
Regents and the Chancellor shall be appointed to the UTIMCO Board of Directors upon
recommendation by the Chairman of the Board of Regents, by and with the consent of
the Board of Regents. External members of the UTIMCO Board are appointed by the
Board of Regents following a process outlined in the Regents' Rules and Regulations,
Series 10402.

Consistent with Series 10402, a broad solicitation for nominations was conducted in
June 2004. In August 2005, Chairman Huffines appointed an advisory committee of
Regent Caven, Regent Rowling, and UTIMCO Director Erle Nye to make recommenda-
tions to him. Following recommendation from the committee, Chairman Huffines has
recommended Mr. Woody L. Hunt be appointed as an external member of the Board of
Directors of UTIMCO. The proposed appointment of Mr. Hunt as an external member of
the UTIMCO Board has been reviewed by the Vice Chancellor and General Counsel
and the Counsel and Secretary to the Board and found to be consistent with State law
and the UTIMCO Code of Ethics. The Office of the Board of Regents has also reviewed
Mr. Hunt's most recent disclosure forms filed with UTIMCO and confirmed that no
conflicts exist.

Mr. Hunt, former Vice Chairman of the Board of Regents, served on the UTIMCO Board
of Directors as a Regent director from 1999 to 2005 and was Chairman of the UTIMCO
Board from 2003 to 2005. If approved, he will fill the position vacated by Mr. I. Craig
Hester, who resigned from the Board of Directors February 1, 2005.



4. U. T. System: Authorization for the Chancellor to submit Report
Concerning Designated Tuition

RECOMMENDATION

It is requested that the Board of Regents grant authority to the Chancellor to submit on
its behalf the "Report Concerning Designated Tuition" as required by the General
Appropriations Act, Senate Bill 1, Article Ill, Section 59 to the Lieutenant Governor, the
Speaker of the House, the Chair of the Senate Finance Committee, the Chair of the
House Appropriations Committee, and the members of the Legislative Oversight
Committee on Higher Education.

BACKGROUND INFORMATION

A Report Concerning Designated Tuition is to be filed not later than January 1, 2006, by
the governing board of each public institution of higher education that charges students
designated tuition under Section 54.0513, Texas Education Code, for the 2004-2005
and 2005-2006 academic years. The Report is to include the amount the institution has
collected in designated tuition, the purposes for which the institution spent the money
derived from designated tuition and the amount of that money spent for each of those
purposes, and the amount set aside from designated tuition for resident undergraduate
and graduate student assistance under Section 56.011 and 56.012, Texas Education
Code. In addition, the Report must include information on the total academic cost for
resident undergraduates enrolled for 15 semester credit hours derived from actual fee
bills for the 2004 Fall Semester and the 2003 Spring Semester and must reflect actual
charges for statutory tuition, designated tuition, mandatory fees, and average college
and course fees. Upon completion, the Report will be provided to members of the
Board for comment prior to delivery to the appropriate oversight bodies on or before
January 1, 2006.

5. U. T. System: Discussion and appropriate action related to System-wide
initiative to improve graduation rates

PURPOSE
Executive Vice Chancellor Sullivan will lead a discussion on the U. T. System-wide
initiative to improve graduation rates for academic institutions following the report set
forth on Pages 6.1 — 6.11.

BACKGROUND INFORMATION

Each fall approximately 50,000 to 60,000 students enter Texas public universities for
the first time. Of these students, approximately 43,000 enroll in at least 12 semester
credit hours (SCH) and are considered to be full-time students. The Texas Higher
Education Coordinating Board estimates that of those enrolled full-time, 52.6% had
graduated with a baccalaureate degree six years after first enrolling. Moreover, the
Coordinating Board studies estimate that 33% of those 43,000 students were no longer
enrolled and had not graduated.
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