


7.312
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7.3112

7.3113

7.3114

7.3115

7.311¢6

7.3117

7.3118

of presenting
approved budgets

to appropriate
agencies.
Recommending pro-
cedures to be foi-
lowed, including
format, schedules
of budget prepara-
tion, and effec-
tive review of
budgets.

Preparing budget-
writing instruc-
tions.

Conducting budget
and other related
research studies.
Planning systems
and procedures for
budgetary control
and financial
reporting.
Controlling and
supervising distri-
bution of all bud-
gets and processing
and approving (as
delegated) interim
budget changes.
Preparing perilodic
budgetary, finan-
cial, and special
reports, as appro-
priate.

Serving as liaison
with the staff of
the Legislative
Budget Board, the
Governor's Budget
and Planning Gffice,
and the Texas Higher
Education Coordinat-
ing Board.

Business Operations Dutiles

and Responsibilities,

7.3121

7.3122

7.3123

7.3124

7.3125

Accounting, report-
ing, and expenditure
control.

Data processing
systems - including
prior approval of
equipment acguisi-
tions by purchase
or lease.
Accounting and
business system
deveiopment.
Accounting records,
forms, procedures,
and financial
reports, lnciuding
format for such
reports.

Lease contracts

for building space.



.32

7.3126 Approval of the
business aspects
and overhead rates
in research and
other contracts
with outside agen-
cies.

7.3127 University Lands
Accounting Cffice,

7.3128 Investment Account-
ing Office.

Director of Accounting.

The Director of Accounting of The

University of Texas at Austin serves

also as director cof accounting for

System Administration and is the

accounting officer for both The

University of Texas at Austin and

for System Administration. With

respect to System Administration
matters, the Director of Accounting
reports to and is responsible to

the Director of the Office of Bud-

get and Fiscal Policy. With respect

to other matters, the Director
reports to the appropriate officers
of The University of Texas at Austin.

Subject to delegation by the Vice

Chancellor for Business Affairs, the

duties of the office include:

7.321 Having responsibility for
custody, accounting and
reporting cf all funds han-
dled by the Director of
Accounting's Office for the
component institutions out-
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and specilial
funds.

7.322 For securities owned by
System funds and not in cus-
tody of the State Treasurer,
having custody of registered
securities and joint custo-
dian, with the Executive
Vice Chancellor for Asset
Management, of bearer secu-
rities maintained in bank
lock boxes.

7.323 Maintaining a full and com-
plete set of records that
accurately reflect the bal-
ances and transactions of
all financial and property
accounts of the System (as
contracted with such
accounts of the compcnent
institutions).
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Present Section 7, Subsection 7.3, Subdivision 7.34
was renumbered as Subdivision 7.33 and a new Sub-
paragraph 7.339 was added to read as follows:

7.33 Director of Facilities Planning and

Construction.

7.339 Coordinating compliance with federal
and state accessibility standards
applicable to new constructicen and
major repair and rehabilitation of
the System and the component institu-
ticons.

Present Section 7, Subsection 7.3, Subdivision 7.35
was renumbered as Subdivision 7.34.

Present Section 7, Subsection 7.3, Subdivision 7.36
was renumbered as Subdivision 7.35 and Subpara-
graphs 7.35(11) and 7.35(12) were amended to read
as follows:

7.35 Director of Police.

7.35(11) Insuring all component institutions
systematically survey security needs
of existing buildings, grounds, and
lighting and recommending appropriate
measures to improve and enhance secu-
rity and crime prevention programs
for the protection of life and prop-
erly.

7.35(12) cCoordinating with the Office of
Facilities Planning and Construction
security needs for new construction
including security lighting on the
property of the component institu-
tions cof the System.

Present Secticn 7, Subsection 7.3, Subdivision 7.37
was renumbered as Subdivision 7.36.

Section 11 was amended to read as sebt forth below:

Sec. 11. Councils of the System.

11.1 The System Council.
The System Council is composed
of the Chancellocr, the Executive
Vice Chancellor for Academic
Affairs, the Executive Vice
Chancellor for Health Affairs,
the Executive Vice Chancellor
for Asset Management, the Vice
Chancellor for Business Affairs,
the Vice Chanceller and General
Counsel, the Vice Chancellor for
Governmental Relations, the Exec-
utive and Research Assistant to
the Chancellor, the Executive
Director for Public Affairs and
Development, and the chief admin-
istrative officers of all the
component institutions of The
University of Texas System. The
Chancellor shall serve as the
Council's permanent chairman and
shall conduct regular meetings
to discuss those matters of gen-
eral concern to the operaticn of
The University of Texas System.




11.

11,

11.

The Council of Academic Institutions.
The Council of Academic Institutions is
composed of the Executive Vice Chancel-
lor for Academic Affairs and the chief
administrative officers of the general
academic institutions of the System.
The Chancellor, the Executive Vice
Chancellor for Asset Management, the
Vice Chancellor for Business Affairsg,
the Vice Chancellor and General Coun-
sel, the Vice Chancellor for Govern-
mental Relaticns, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Academic Affairs shall serve as the
Council's permanent chairman and shall
conduct regular meetings to review
common proplems of planning, develop-
ment, and operation of the several
institutions represented,

The Council of Health Institutions.
The Council of Health Institutions is
composed of the Executive Vice Chancel-
lor for Health Affairs and the chief
administrative officers of the compo-
nent institutions of the System con-
cerned directly with health affairs.
The Chancellor, the Executive Vice
Chancellor for Asset Management, the
Vice Chancelleor for Business Affairs,
the Vice Chancellor and General Coun-
sel, the Vice Chancellor for GCovern-
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officico members of this Council.
The Executive Vice Chancellor for
Health Affairs acts as the Council’s
permanent chairman and shall conduct
regular meetings to review common
problems of planning, development,
and operation cof the several institu-
tions represented.

The Business Management Council.

The Business Management Council advises
the System Administration in the areas
of component budgeting, business manage-
ment, data processing, physical plant
operations, planning, construction, and
accounting systems development. The
Council is composed of the Vice Chan-
cellor for Business Affairs and the
chief business officers of the compo-
nent institutions. The Chancellor, the
Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor
for Health Affairs, the Executive Vice
Chancellor for Asset Management, the
Vice Chancellor and General Counsel,
the Vice Chancellor for Governmental
Relations, the Executive and Hesearch
Assistant to the Chancellor, and the




Executive Director for Public Affairs
and Develcopment, or their delegates,
serve as ex officio members of Lhis
Council. The Vice Chancellor for
Business Affairs shall serve as the
Council's permanent chairman and
shall conduct regular meetings of the
Council.

Further, approval was granted for the Executive Secretary
to the Beoard of Regents, in consultation with the Office
of General Counsel, to make such editorial changes 1in the
remainder of the Regents' Rules and Regulations as are
necessary te conform to the foregeing changes.

The amendments to Sectlion 7 primarily codify the merger
of the Budget Office and the Comptroller’'s Office intoe
the Office of Budget and Fiscal Policy within the Office
of Business Affairs. The changes to Section 1l acknowl-
edge the creation of the position of Executive Director
for Public Affairs and Development.
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EXCERPT FROM THE MINUTES

U, T. Board of Regents - Regents' Rules and Regulations,

Part One: Amendments to Chapter III, Section 1, Subsec-
tion 1.8, Subdiwvision 1.83 (Academic Titles).-=-In order
to allow certain individuals of component institutions
of The University of Texas System to be appointed as
Lecturer or Senior Lecturer for a renewable term of up
to three years, the Board, upon recommendation of the
Academic Affairs and Health Affairs Committees, amended
the Regents' Rules and Requlations, Part One, Chap-

ter ITI, Section 1, Subsection 1.8, Subdivision 1.83
(Academic Titles) to read as set forth below:

1.8 Academic Titles

1.83 The following academic titles may
also be used within University of
Texas System component institutions.
Tenure cannct be awarded to a person
appointed to these ranks and, with
the exception of the rank of Instruc-
tor, academic service within these
ranks cannot be counted toward the
satisfaction of any required proba-
tionary period. Appointments to
these titles shall be for a period
of time not to exceed one academic
year except in the case of Lecturer
or Senior Lecturer when, in individ-
ual cases, appointment may be for
periods of time not to exceed
three academic years. With the
exception of the title of Instructor,
such appointments shall terminate at
the expiration of the stated period
of appointment without the notifica-
tion of nonrenewal required by Sub-
section 6.7 of this Chapter. If a
component institution determines that
it is to the benefit of the institu-
tion, it may offer reappointments to
these titles,

{a} Instructor. This title
denotes a probationary
appointment as a member
of an institutional
faculty. During the
period of probationary
appointment to this rank
the scholarly competence,
teaching performance, and
professional promise of
the candidate will be
evaluated.

(b) Lecturer. This title may
be used for individuals
who will serve as teachers
and whose experience and
qualifications are compa-
rable to those of faculty
members in untenured,
tenure-track positions.

(c) Senior Lecturer. This
title may be used for
special teachers who
will augment and comple-
ment regular teaching
faculty and whose expe-
rience and qualifica-
tions are comparable to
those of faculty members
in tenure positions.




EXCERPT FROM THE MINUTES

U. T. Board of Regents - Regents' Rules and Regulations,

ocT Part One: Amendments to Chapter II1, Sections 6 and 7

1 2 1990Regarding the Delegation of Authority for the University

Lands Accounting Office and the Management of the Permanent
University Fund Lands.--Pursuant to action by the U. T.
Board of Regents in August 1990, the Board, upon recommenda-
tion of the Personnel and Audit Committee, amended the
Regents' Rules and Regulations, Part One, Chapter 1!, Sec-
tions & and 7 as set out below. These changes involve
primarily the shift of reporting responsibility for the
University Lands Accounting Office and the management of the
Permanent University Fund Lands to the Vice Chancellor for
Business Affairs.

sec. 6. Executive Vice Chancellor for Asset Manage-
ment.

The Executive Vice Chancellor for Asset Man-
agement has line responsibility for the con-
duct of all investments and for the management
of the assets of the System. The Offices of
Asset Management, Finance, Investments, Endow-
ments and Trusts, and Endowment Real Estate
report to and are responsible to the Executive
Vice Chancellor for Asset Management. The
Executive Vice Chancellor for Asset Management
reports to and is responsible to the Chancel-
lor. The Executive Vice Chancellor for Asset
Management has direct access to the Board of
Regents and is expected to work directly with
the appropriate committees of the Board in dis-
charging the duties of the office.

6.1 Appointment and Tenure.

The Executive Vice Chancellor for Asset
Management shall be elected by an affir-
mative vote of a majority of the Regents
in office upon nomination by the Chan-
cellor. The Executive Vice Chancellor
for Asset Management shall hold office
without fixed term, subject to the plea-
sure of the Chancellor. The Chancellor's
actions concerning the Executive Vice
Chancellor for Asset Management are sub-
ject to review and approval by the Board.

6.2 Duties and Responsibilities.
The Executive Vice Chancellor for Asset
Management has responsibility for the
management of trust and endowment lands
and noncampus lands held in the name of
the Board of Regents including the
investment and management of trusts,
trust assets, endowments and management

e




of the investment of the Permanent Uni-
versity Fund. This office has as a
prime responsibility the management of
the trust and endowment lands, trusts,
endowments, and other such funds of the
System in such a manner as to maximize
the monies available for excellence in
all activities of the System. This
office also has a prime responsibility
for policies on receipt, disbursement,
and custody of funds; for terms of
depository agreements with banks; and
for custody (with the Director of
Accounting) for bearer securities owned
by System funds that are maintained in
bank safety deposit boxes and are not
in custeody with the State Treasurer.
This office in conjunction with the
Vice Chancellor and General Counsel
prepares debt issues. The Executive
Vice Chancellor for Asset Management
will coordinate and cooperate with the
Vice Chancellor for Business Affairs in
bringing to the Board recommendations
on those policy issues which impact
upon the asset management aspects of
the Permanent University Fund Lands.

In consultation with the Chancellor,
the Executive Vice Chancellor for Asset
Management shall prepare recommendations
and supporting information on his or her
responsibilities for consideration by
the appropriate standing committees of
the Board and the Board of Regents.

Officers for Finance, Invesiments, and

Endowments and Trusts.

The Executive Vice Chancellor for Asset

Management and his or her delegates,

Executive Director - Finance, Executive

Director for Investments, and Executive

Director of Endowment Management and

Administration implement policies and

actions approved by the Board with

respect to:

6.31 Investing, managing, and admin-
istering of all endowment funds
belonging to the System and its
component institutions, includ-
ing the Permanent University
Fund and all trusts and special
funds.

6.32 Issuing, managing, and paying
all bonds and other evidences
of indebtedness issued by the
Board for System and 1ts com-
ponent institutions.

6.33 Presenting to the Board through
the Chancellor periodic reports
of the status and prospect of
funds for which he or she has
responsibility and that will be
avallable for expenditure by
the System and its component
institutions.

6.34 Consulting with the Executive
Associate for Economic Affairs
with respect to the development
of long-range plans for the
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Sec.

7.

development and management of
the economic resources of the
System and its component insti-
tutions.

6.4 Office of Endowment Real Estate.
Subject to delegation by the Executive
Vice Chancellor for Asset Management,
the Executive Director of Endowment
Real Estate is responsible for the man-
agement of all real estate held in the
name of the Board of Regents, except for
Permanent University Fund Lands and
campus real estate, with a view toward
maximizing the income to be realized
from the operation and/or sale of these
properties. In fulfilling this respon-
sibility, the Executive Director of
Endowment Real Estate will:

6.41  Work closely with the appropriate
Executive Vice Chancellor, the
chief administrative officer of
a component institution of the
System and that officer's dele-
gates with regard to the manage-
ment of trust lands and other
noncampus real estate interests
held by the Board of Regents for
and on behalf of a particular
institution.

6.42 Establish procedures that insure
effective coordination with the
Executive Director for Endowment
Management and Administration
with regard to the management of
trust lands other than University
Lands.

6.43 Be responsible tc the Vice Chan-
cellor for Business Affairs for
the acquisition or disposal of
nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs
repoerts to the Chancellor and 1s responsible
for the direction of those offices and super-
vision of those areas of responsibility set
forth in Section 7.3 of this Chapter. The
Vice Chancellor for Business Affairs provides
staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of
their responsibilities. The Vice Chancellor
for Business Affairs has direct access to the
Board of Regents of The University of Texas
System and is expected to work directly with
the appropriate committees of the Board 1n
discharging the duties of the office.

7.1 Appcintment and Tenure.

The Vice Chancellor for Business Affairs
shall be appointed by the Board after

nomination by the Chancellor. The Vice
Chancellor for Business Affairs shall

hold office without fixed term, subject
to the pleasure of the Chancellor. The
Chancellor's actions regarding the Vice
Chancellor for Business Affailrs are sub-
ject to review and approval by the Board.
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Duties and Responsibilities.

The primary responsibilities of the Vice
Chancellor for Business Affairs include:

7.21

7.26

7.2(10)

7.2(11)

7.2(12)

The provision of staff assis-
tance to the Chancellor and the
Executive Vice Chancellors in
the execution of their respon-
sibilities.

Submitting recommendations to
the Chancellor and to the appro-
priate Executive Vice Chancellor
on business operations of the
components of the System.
Reviewing and making recommenda-
tions on uniform business sys-
tems and management.

Submitting recommendations
relating to programs for the
most efficient management of
personnel and resources.
Submitting recommendations for
program development for train-
ing of personnel in nonacademic
areas,

Reviewing and making recommenda-
tions on programs of long-range
planning for physical facili-
ties and financial resources.
Reviewing and making recommen-
dations relating to police and
security matters within the
System.

Coordinating the business
affairs of the System with

other officers and members of
the System Administration

staff.

In consultation with the appro-
priate Executive Vice Chancel-
lor, coordinating the activities
of business administrative oper-
ations of the component institu-
tions.

Managing the operations of the
offices of Facilities Planning
and Construction, Budget,
Comptroller, System Personnel,
Police, West Texas Lands, Man-
agement Information Systems and
Special Services.

Supervising and coordinating

the acquisition and/or disposi-~
tion of all nonendowment and
campus lands at the component
institutions and the U. T.
System.

Directing the management of the
purchasing, accounting, equip-
ment inventories, and voucher-
ing operations for the offices
of the System Administration
and coordinating the building
services for the System build-
ings.
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7.2(13) Directing the management of
the System-wide insurance
programs (except the System
Plan for Professional Medical
Liability Self-Insurance),
including approval of all
policies and coverages, such
programs to include:

Fire and Extended Coverage;

Liability;

Health;

Life;

Accidental Death and Dis-
memberment;

Income Replacement; and

Retirement,

7.2(14) Performing such other duties as
may be assigned by the Chancel-
lor.

Duties of Officers Reporting to the Vice
Chancellor for Business Affairs.

7.32 Comptroller.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Comptroller formulates and
recommends procedures to be fol-
lowed in the business operations
of the System for:

7.329 University Lands
Accounting Office.

7.37 West Texas Lands Management.
The Vice Chancellor for Business
Affairs provides direction and
management for all transactions
relative to Permanent University
rund Lands (hereinafter some-
times referred to as "University
Lands'). In the exercise of
those responsibilities, the Vice
Chancellor for Business Affairs:
7.371  Works closely with the
Board for Lease of Uni-
versity Lands in the
discharge of its duties
and responsibilities.
7.372 Develops procedures to
ensure the involvement
of the Executive Vice
Chancellor for Asset
Management in the devel-
opment of recommenda-
tions which impact upon
the asset management
aspects of the Permanent
University Fund Lands.
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7.373

7.374

Directs and manages the opera-
tion of the following budgeted
activities which are part of

the Office of West Texas Lands:

University Lands - 0il, GCas,
and Mineral Interests;

University Lands - Surface
Interests (0il Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

Manager of University Lands -

011, Gas, and Mineral Interests.

Subject to delegation by the Vice

Chancellor for Business Affairs,

the Manager of University Lands -

0il, Gas, and Mineral Interests

1s responsible for providing

field supervision of System opera-

tions, activities and transactions
involving oil, gas, and mineral
development and production on the

University Lands. Within limits

of authority set by the Vice

Chancellor for Business Affairs,

the Manager's regular duties

include:

7.3741 Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
01l and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
invelving oil and gas
leasehold and royalty
interests and other
mineral interests in
University Lands.

7.3742 Organizing, directing,
guiding, setting objec-
tives and standards for,
and assigning and eval-
uating the work of all
personnel reporting to
him or her.

7.3743 Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
0il and gas interests
in University Lands,
and making recommenda-
tions with respect
thereto to the Vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.
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7.375

7.3744 Reporting regularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop-
ments and problems
which could signifi-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

7.3745 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi=-
bilities.

7.3746 Coordinating with the
Manager of University
Lands - surface Inter-
ests in the discharge
of their respective
duties and responsi-
bilities.

Manager of University Lands -

surface Interests. Subject to

delegation by the Vice Chancel-
lor for Business Affairs, the

Manager of University Lands -

Surface Interests 1s responsible

for providing field supervision

of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field opera-
tions in or on University Lands.

Within limits of authority set

by the vice Chancellor for Busi-

ness Affairs, the Manager's
regular duties include:

7.3751 Making recommendations
to the Board with
respect to all trans-
actions involving sur-
face interests in
University Lands,
including research
projects, right-of-way
easements, agricul-
tural, grazing and
other surface use
leases, and geophys-
ical permits.

7.3752 Organizing, directing,
guiding, setting
objectives and stan-
dards for, and assign-
ing and evaluating the
work of all personnel
reporting to him or
her,
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7.3753

7.3754

7.3755

7.3756
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Reviewing periodically
the terms and condi-
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel-
opments and problems
which could signifi-
cantly affect System
interests and Univer-
sity Lands, together
with his or her recom-
mendations with respect
thereto.

Working closely with
federal and state
agencies in connec-
tion with research

and development proj-
ects and activities,
involving utilization
and husbandry of Uni-
versity Lands, of
mutual i1nterest to

the System and such
agencies.

Coordinating with the
Manager of University
Lands -~ 0il, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.



