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MEETI NG NO. 912

TUESDAY, JANUARY 13, 1998.--The nenbers of the Board of
Regents of The University of Texas System convened at
9:40 a.m on Tuesday, January 13, 1998, in the Wst Sal on
of the San Jacinto Ballroomin the Four Seasons Hotel at
98 San Jacinto Boulevard in Austin, Texas, to begin a
series of workshop sessions which would extend until late
af t ernoon on Wednesday, January 14, 1998.

ATTENDANCE. - -
Pr esent * Absent
Chai rman Evans, presiding Regent Hi cks
Vi ce- Chai rman Loeffler Regent Leber mann
Vi ce- Chai rman Cl enent s Regent Sm | ey

Regent Oxford
Regent Riter
* Regent Sanchez

Assi stant Secretary d over

Chancel | or Cunni ngham
Executive Vice Chancellor Millins

In accordance with a notice being duly posted with the Secre-
tary of State and there being a quorum present, Chairnman Evans
called the neeting to order. He announced that the purpose

of the sessions, which would extend through | ate afternoon on
Wednesday (January 14), would be to conduct workshops with the
conponent presidents and staff to review strategic plans and

m ssions, enrollnments, fiscal resources, faculty and staff
devel opnent, academ c, research, and patient-care program

pl ans, operating efficiency and effectiveness, and private
fund devel opnent issues for the six health-related institu-
tions of The University of Texas System Chairman Evans

*Regents Hi cks, Lebermann, and Smley were absent fromthe
sessions on January 13 and 14 and Regent Sanchez was absent
fromthe session on January 14.



enphasi zed that these would be information gathering sessions
for the Board and he hoped for a significant and nmeani ngf ul
interaction between the Board and the conponent representa-
tives.

The Board heard conponent presentations on the foll ow ng
schedul e and materials used in those presentations are on file
inthe Ofice of the Board of Regents:

January 13, 1998 West Sal on, San Jacinto Ballroom
Four Seasons Hotel, Austin

9:45 a.m Overvi ew and di scussi on of goals and
expectations: Executive Vice Chan-
cellor Millins

11: 00 a. m The University of Texas M D. Anderson
Cancer Center: President Mendel sohn

2:15 p.m The University of Texas Sout hwestern
Medi cal Center at Dallas: President
W | dent hal

4:45 p. m The University of Texas Health Sci -
ence Center at San Antonio: Presi-
dent Howe

RECESS TO EXECUTI VE SESSI ON. - -1 n accordance with a suppl enen-
tal posting with the Secretary of State, the Board recessed

at 6:10 p.m to convene in Executive Session in accordance

w th Chapter 551, Section 551.071 of the Texas Governnent Code
to discuss contenplated litigation involving The University of
Texas Health Science Center at San Antonio.

RECONVENE. - - At 7:55 p.m, the Executive Session was concl uded
and Chai rman Evans announced that, follow ng extensive discus-
sion of contenplated litigation involving the U T. Health

Sci ence Center - San Antonio, no formal action by the Board
was necessary.

RECESS. --At 8:00 p.m, the Board recessed to reconvene in Open
Session at 7:30 a.m on Wednesday, January 14, 1998.
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VEEDNESDAY, JANUARY 14, 1998.--The nenbers of the Board recon-
vened in Open Session at 7:30 a.m on Wednesday, January 14,
and heard conponent presentations on the foll ow ng schedul e:

January 14, 1998 West Sal on, San Jacinto Ballroom
Four Seasons Hotel, Austin

7:30 a.m The University of Texas Health
Center at Tyler: InterimDirector
Garvey

9:30 a.m The University of Texas Medi cal
Branch at Gal veston: President Stobo

1:00 p. m The University of Texas Health Sci -
ence Center at Houston: President
Low

Fol |l ow ng President Low s presentation on the U T. Health

Sci ence Center - Houston, which concluded at 3:30 p.m, Chair-
man Evans expressed the Board’'s appreciation to Chancel |l or
Cunni ngham Executive Vice Chancellor Millins, and conponent
institution staff for their efforts to make the workshop
sessions a val uable informational exchange. He indicated that
t hese sessions coupled with the sessions with the general
academ c units would assist the Board to develop a realistic
action plan to address the problens and chal | enges faced by
the U T. Systemin the 21st Century.

ADJOURNMENT. - - The neeting was duly adjourned at 4:00 p.m

/sl Margaret d over
Assi stant Secretary

January 21, 1998
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