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for Academle Excellence
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President, The University of Texas at El Paso
Superintendent, El Paso Independent School District
Superintendent, Ysleta Independent School District
Superintendent, Socorro Independent School District
President, El Paso Community College

Executive Director, Region 19 Education Service Center

Lead Organizer, El Paso Interreligious Sponsoring
Organization

President, Greater El Paso Chamber of Commerce
President, El Paso Hispanic Chamber of Commerce
Mayor, City of El Paso

County Judge, County of El Paso

GOALS:

+ to ensure academic success among all youngsters in our
schools--from their very first year in school through the
university. .

& to ensure that all students graduate from area high schools
prepared to enter and succeed in a four-year college or
university.

o to reduce the academic achievement gap across racial/ethnic
groups.
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Th-e Collaboratwe‘ S
Actmn Agenda
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Key Elements

1) Attention to Standards - Uniformly high
for all students

2) A Systemic Focus:
*Whole Schools
*Whole Districts
3) Simultaneous Renewal - K-16
4) Changing Policies and Practice
5) Accountability - Data Driven
6) Supporting Teachers and Administrators
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Professional Development for Teachers

» Understanding the need for change and critical
components of change.

* Building subject matter knowledge and
instructional skills.

 Support 1n implementing high quality,
standards-based curricula.

Professional Development for Prmcnpals/
District Leaders

. Bulldmg the Organizational Capamty of
Schools.

*The role of the Prm01pal in leadmg school
improvement.

« How districts support—rather than
hinder—school change.
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TAAS: Passing Reading
Combined Districts (EPISD,YISD,S1SD)
Accountability Subset: Grade 3-8 and 10
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TAAS: Passing Math
Combined Districts (EPISD,YISD,SISD)
Accountability Subset: Grade 3-8 and 10
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Source. Texas Educaton Agency

Public Educaten information Management Sy stem

* Preliminary results
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Source: Texas Education Agency
Rublic Education Information Managerent System
* Preliminary results Algebra "
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Enrollment and Completion by Grade 11
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Sowrce: Texas Education Agency
Public Education nformation Management System
* Preliminary results
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Chemistry

Enroliment and Completion by Grade 11
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Er Paso Cpllaboratlve
for Academle Excellence

BOARD MEMBERS:

President, The University of Texas at El Paso
Superintendent, El Paso Independent School District
Superintendent, Ysleta Independent School District
Superintendent, Socorro Independent School District
Prestdent, El Paso Community College

Executive Director, Region 19 Education Service Center
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President, Greater El Paso Chamber of Commerce
President, El Paso Hispanic Chamber of Commerce
Mayor, City of El Paso

o County Judge, County of El Paso

GOALS:

+ to ensure academic success among all youngsters in our
schools--from their very first year in school through the
university.,

* ¢ o

¢ to ensure that all students graduate from area high schools
prepared to enter and succeed in a four-year college or
university.

« to reduce the academic achievement gap across racial/ethnic
groups.
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Key Elements

1) Attention to Standards - Uniformly high
for all students

2) A Systemic Focus:
*Whole Schools
*Whole Districts
3) Simultaneous Renewal - K-16
4) Changing Policies and Practice
5) Accountability - Data Driven
6) Supporting Teachers and Administrators
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Professional Development for Teachers

* Understanding the need for change and critical

components of change.

* Building subject matter knowledge and
instructional skills.

 Support in implementing high quality,
standards-based curricula.

Professional Development for Pr1nc1pals/
District Leaders

* Building the Organizational Capac1ty of
Schools.

*The role of the Prmc1pal in leading school |
improvement.

« How districts support—rather than
hinder—school change.
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TAAS: Passing Reading
Combined Districts (EPI1SD,Y1SD,S1SD)
Accountability Subset: Grade 3-8 and 10
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TAAS: Passing Math
Combined Districts (EPISD,YISD,5ISD)
Accountability Subset: Grade 3-8 and 10
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Source: Texas Education Agency
Public Education Information Management System
* Preliminary results Algebra '

Enroliment and Completion by Grade 9
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Source: Texas Education Agency
Public Education Information Management System
* Preliminary results Algebra "
Enroliment and Completion by Grade 11
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Source. Texas Education Agency
Fublic Education information Management System
* Prelirrinary results

Chemistry
Enroliment and Completion by Grade 11
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