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MEETI NG NO. 866

THURSDAY, DECEMBER 3, 1992.--The nenbers of the Board of
Regents of The University of Texas System convened in regular
session at 10:00 a.m on Thursday, Decenber 3, 1992, in the
Regents' Meeting Roomon the ninth floor of Ashbel Smth Hal
in Austin, Texas, with the follow ng in attendance:

ATTENDANCE. - -

Pr esent Absent
Chai rman Beecherl, presiding

Vi ce- Chai rman Ramrez

Vi ce- Chai rman Cr ui kshank

Regent Bar shop

Regent Hol nes

Regent Loeffler

Regent Moncri ef

Regent Rapoport

Regent Tenpl e

Executive Secretary Dlly

Chancel | or Cunni ngham

Executive Vice Chancel |l or Burck
Executive Vice Chancell or Duncan
Executive Vice Chancellor Miullins

Chai rman Beecherl| announced a quorum present and call ed the
neeting to order.

U T. BOARD OF REGENTS: APPROVAL OF M NUTES OF REGULAR MEET-
| NG HELD ON OCTOBER 9, 1992, AND SPECI AL MEETI NG HELD ON
NOVEMBER 4- 6, 1992.--Upon notion of Regent Barshop, seconded
by Vi ce-Chairman Crui kshank, the Mnutes of the regular neet-
ing of the Board of Regents of The University of Texas System
hel d on Cctober 9, 1992, in Ri chardson, Texas, were approved
as distributed by the Executive Secretary. The official copy
of these Mnutes is recorded in the Permanent M nutes,

Vol une XL, Pages 1 - 514.

Upon noti on of Regent Moncrief, seconded by Vi ce-Chairnman

Crui kshank, the Mnutes of the special neeting of the Board

of Regents of The University of Texas System held on Novem
ber 4-6, 1992, in G apevine, Texas, were approved as dis-
tributed by the Executive Secretary. The official copy of
these Mnutes is recorded in the Permanent M nutes, Vol une XL,
Pages 515 - 518.




1.

SPECI AL | TEMS

U T. Board of Regents - Regents' Rules and Reqgul ations,
Part One: Anendnents to Chapter |, Section 8, Subsec-
tion 8.5, Subdivision 8.52 (Comruni cations by and to the
Board). --Chai rman Beecherl called on Vice Chancel |l or and
CGeneral Counsel Farabee to comrent on the proposed anend-
nments to the Regents' Rules and Regul ations, Part One,
Chapter |, Section 8 relating to the requirenents for

t hose who wi sh to appear before the Board.

Vi ce Chancel | or Farabee reported that several nonths ago
Regent Hol mes requested The University of Texas System
Adm ni stration to study state agencies and systens of

hi gher education both in the State of Texas and nati on-
ally to determne their practice related to public com
ment periods. M. Farabee noted that he undertook that
review and found that city councils and school boards
frequently have public comment periods and that sone
state agencies, such as the Texas Departnent of Human
Servi ces and Texas Departnent of Health, have set aside
time for public coments in their neetings. He pointed
out that the Texas Departnent of Human Services limted
these presentations to 3 - 5 mnutes depending on the
nunber of persons and tine avail able and the Texas
Departnent of Health limt was 5 - 10 m nutes.

M. Farabee stated that he contacted several nmjor uni-
versity systens in the State of Texas (Texas A&M Uni ver -
sity, University of Houston, Texas State University,
Lamar University, University of North Texas, and Texas
Tech) as well as several of the larger state university
systens in the United States (University of California,
University of Wsconsin, University of North Carolina,
and State University of New York) and was inforned that
none of those systens had public comment tines specifi-
cally set aside at their Board neetings. He enphasized
t hat Texas Sout hern University has a coment period of
fifteen mnutes at the end of each of its Board neetings
but limted it to nenbers of the university famly, i.e.,
students and faculty.

It was pointed out by M. Farabee that the proposed
amendnents before the Board are intended to clarify the
procedures for public presentations or comrents upon
matters on the agenda for consideration by the Board and
make the request procedures nore flexible by allow ng
requests to speak to be nmade six days before the neeting
rather than ten days in advance as currently required.
In addition, he noted that the proposed anendnents
require the potential speaker to identify the subject

of his/her remarks, which nust be directly related to

a matter on the Board's agenda, recite the well estab-

| i shed authority of the Board to regulate the tine,

pl ace and manner of speech, and authorize potential sanc-
tions for speakers violating the tine, place or manner
regul ati ons.

M . Farabee enphasi zed that the proposed anendnents do
not, in any way, dimnish the authority of the Chairman
to grant perm ssion for speakers to appear before the
Board wi thout adhering to the requirenments or the ability
of other nmenbers of the Board to request through the
Chairman that an individual be permtted to appear before
t he Boar d.



In accordance therewith, the Board anended the Regents'
Rul es and Regul ations, Part One, Chapter |, Section 8,

Subsection 8.5, Subdivision 8.52 regardi ng comruni cati ons
by and to the Board to read as set forth bel ow

8.5 Communi cations by and to the Board.

8.52

Except upon invitation of the Board, the
Chai rman of the Board, the Chancellor, or
t he appropriate Executive Vice Chancell or,
no person shall appear before the Board or
any commttee thereof unless that person
files with the Executive Secretary to the
Board a witten request explaining the

pur pose of such appearance at | east six
days before the date of such appearance
and unl ess the Chairman of the Board, or a
maj ority of the whole Board, shall approve
the request. It is understood, however,
that the chief admnistrative officer, or
his or her delegate, and/or the president
of the students' association, or his or
her del egate, may appear w thout prior

noti ce or request before the Board or any
comm ttee whenever the matter under con-
sideration directly affects the conponent
institution represented by such person.
Persons requesting to appear nust identify
the subject of their remarks, which nust
be directly related to a natter on the
Agenda for consideration by the Board.
Whenever tine and other circunstances per-
mt, the person making the request shal
first consult with the chief adm nistra-
tive officer, or his or her del egate, of
such institution regardi ng the purpose of
t he appearance prior to the neeting of the
Board or coonmittee. |Insofar as possible,
any person who appears before the Board
shall provide a witten statenent of the
substance of such person's presentation to
the Board, and such witten statenent

shall be delivered to the Executive Secre-
tary to the Board in sufficient time for
copies to be distributed to the Regents
prior to the neeting. Any person appear-
ing before the Board or a comm ttee shal
be subject to restrictions on tinme, place
and manner as may be prescribed by the
Chairman or a majority of the Board or by
the Chairman or a majority of a commttee.
The Chairman or a majority of the Board
may prescribe sanctions agai nst any person
exceedi ng established tinme, place or man-
ner limts; disrupting a neeting of the
Board or a conmttee of the Board; or vio-
| ating any provision of the Regents' Rules
and Regul ations. Sanctions nmay include
the refusal to all ow such person to speak
again to the Board or commttees of the
Board for up to one year.




2.

U T. Board of Regents - Regents' Rules and Reqgul ations,

Part One:

Approval of Anendnents to Chapter 11, Sec-

tion 4 (Executive Vice Chancellor for Acadenm c Affairs)

and Section 13 (Chief Admnistrative Oficers of Conpo-

nent

Institutions).--Approval was given to anend the

Regent s’
Section 4 regarding the Executive Vice Chancellor for
Academ c Affairs and Section 13 regarding chief adm nis-
trative officers of conponent institutions as foll ows:

a.

b.

Rul es and Regul ati ons, Part One, Chapter 11

Subsection 4.2 of Section 4 was anended to read as
set forth bel ow

4.2

Duties and Responsibilities.

The Executive Vice Chancellor for Academ c
Affairs shall have as a prinme responsibility

t he mai ntenance of high academc quality in
the general academ c conponents of the System
Through the chief admnistrative officers of

t he conponent institutions, he or she shal

have responsibility for the budgets, acadenc
pl anni ng and prograns, facilities planning and
construction, and personnel (both academ c and
nonacadem c) of those conponents. In consulta-
tion wth the Chancellor, the Executive Vice
Chancel |l or for Academ c Affairs shall prepare
recommendat i ons and supporting information on
such matters for consideration by the appropri-
ate standing commttees of the Board and the
Board of Regents. The Board through its poli-
cies, procedures, and Rul es and Regul ati ons

mai ntains its governance responsibilities and
acknowl edges the inportance of maintaining
accreditation for the general conponents and
academ c prograns, as appropriate. Because of
the conplexity and diversity of the System the
Executive Vice Chancellor for Academ c Affairs
is delegated the responsibility for ensuring

t he governance requirenents for accreditation
not specifically covered el sewhere in these
policies, procedures, and Rules and Regul ati ons
are nmet. The Executive Vice Chancellor for
Academ c Affairs will report the accreditation
status to the Board on a periodic basis.

Subsection 13.31(12) of Section 13 was anended to
read as follows:

13.31(12) Devel op and i nplenent plans and policies

to ensure that the institution remains in
conpliance with any accreditation require-
nments appropriate to the conponent or its
prograns, including, for the health com
ponents and those academ c conponents

w th student health services, the accredi-
tation of hospitals, clinics and patient-
care facilities.

These anendnents to the Regents' Rul es and Requl ati ons
are to clearly detail the responsibility delegated to the
Executive Vice Chancellor for Academ c Affairs and to the
chief admnistrative officers for ensuring appropriate
accreditation requirenents are net.




RECESS FOR COWMWM TTEE MEETI NGS AND COW TTEE REPORTS TO THE
BOARD. -- At 10:10 a.m, the Board recessed for the neetings
of the Standing Comm ttees and Chai rman Beecher|l announced
that at the conclusion of each commttee neeting the Board
woul d reconvene to approve the report and recomrendati ons
of that commttee.

The neetings of the Standing Committees were conducted in
open session and the reports and recommendati ons t her eof
are set forth on the foll owm ng pages.



REPORTS AND RECOMMVENDATI ONS OF STANDI NG COW TTEES

REPORT OF EXECUTI VE COW TTEE (Pages 6 - 7).--1n conpliance
with Section 7.14 of Chapter | of Part One of the Regents

Rul es and Regul ati ons, Chairman Beecherl|l reported to the Board
for ratification and approval all actions taken by the Execu-
tive Coomittee since the last neeting. Unless otherw se indi-
cated, the recommendati ons of the Executive Committee were in
all things approved as set forth bel ow

1. U.T. Mdical Branch - Galveston - Mdical Research
Building - Phase Il - Conpletion of Shell Floors Five,
Si x, and Seven and Addition of Four Floors (Project
No. 601-765): Award of Construction Contract to Centex
Bat eson Construction Conpany, Inc., Dallas, Texas (Exec.
Com Letter 93-1).--The Board, upon reconmendation of the
Executive Commttee, awarded a construction contract for
Compl etion of Shell Floors Five, Six, and Seven and Addi -
tion of Four Floors - Medical Research Building -

Phase Il at The University of Texas Medical Branch at
Gal veston to the | owest responsible bidder, Centex

Bat eson Construction Conpany, Inc., Dallas, Texas, for
the Base Bid including Trench Safety Systens and Addi -
tive Alternate Bid Nos. 1, 2, 3, 4, and 5 in the anmount
of $28, 120, 000.

The aut horized total project cost is conposed of the
foll om ng el enents:

Construction Cost $28, 120, 000
Fees and Adm ni strative Expenses 2,497, 000
Fur ni ture and Equi pnent 843, 000
Future Work and M scel | aneous

Expenses 1, 180, 000
Proj ect Conti ngency 960, 000
Total Project Cost $33, 600, 000

Total project funding is $4, 125,000 from Per manent Uni -
versity Fund Bond Proceeds, $20,000,000 in gifts from The
Sealy & Smth Foundation for the John Sealy Hospital, and
$9, 475, 000 i n Unappropriated Bal ances for $33, 600, 000
(excluding scientific equipnent). This project is
included in the June 1991 Capital |nprovenent Plan and
the FY 1993 Capital Budget approved by the U T. Board

of Regents.

Thi s project was approved by the Texas Hi gher Education
Coordi nating Board in January 1992.

2. U T. Medical Branch - Galveston - Installation of
Chilled Water Lines (Project No. 601-786): Award of
Construction Contract to Gegory-Edwards, Inc., Houston,
Texas (Exec. Com Letter 93-2).--Upon recomendati on of
t he Executive Commttee, the Board awarded a construction
contract for Installation of Chilled Water Lines at The
University of Texas Medical Branch at Gal veston to the
| onest responsi bl e bidder, G egory-Edwards, Inc.,

Houst on, Texas, for the Base Bid in the anpunt
of $694, 880.




The aut horized total project cost is conposed of the
foll ow ng el enents:

Constructi on Cost $ 694, 880
Fees and Adm ni strative Expenses 75, 840
Future Work and M scel | aneous

Expenses 38, 000
Proj ect Contingency 191, 280
Total Project Cost $1, 000, 000

Total project funding is $1,000,000 fromU. T. Medical
Branch - Gal veston Unexpended Pl ant Funds. This project,
whi ch was approved by the Texas H gher Education Coordi -
nating Board in June 1992, was included in the June 1991
Capital Inprovenent Plan and the FY 1992 Capital Budget
as anended by the U. T. Board of Regents in Decem

ber 1991.

U T. MD. Anderson Cancer Center - Hol conbe Boul evard
Li near Park Plaza - Master Plan and Phase | (Project
No. 703-788) - Hol conbe Boul evard Linear Park Plaza -
Phase |I: Award of Construction Contract to D. L. Meacham
Construction Conpany, Inc., Houston, Texas (Exec. Com
Letter 93-2).--The Executive Commttee recommended and
t he Board awarded a construction contract for the

Hol conbe Boul evard Li near Park Plaza - Phase | at The
University of Texas M D. Anderson Cancer Center to the
| owest responsi ble bidder, D. L. Meacham Construction
Conpany, Inc., Houston, Texas, for the Base Bid in the
amount of $407, 777.

The aut horized total project cost is conposed of the
foll ow ng el enents:

Construction Cost $407, 777
Fees and Adm nistrative

Expenses 90, 700
M scel | aneous Expenses 20, 000
Proj ect Contingency 6, 523
Total Project Cost $525, 000

Phase | project funding is $75,000 fromthe U T. MD.
Ander son Cancer Center's Educational and General Capital
Reserves and $450,000 fromgifts and grants for a total
proj ect cost of $525,000. This project is included in
the June 1991 Capital |Inprovenent Plan and the FY 1993
Capi tal Budget at a total project cost of $2,100,000 for
all phases as anended by the U T. Board of Regents in
Decenber 1991.

This project was approved by the Texas Hi gher Education
Coordi nating Board in April 1992.



REPORT AND RECOMVENDATI ONS OF THE BUSI NESS AFFAI RS AND AUDI T
COW TTEE (Pages 8 - 75).--Commttee Chairman Loeffler
reported that the Business Affairs and Audit Commttee had
met in open session to consider those matters on its agenda
and to fornul ate recomendations for the U T. Board of
Regents. Unl ess otherw se indicated, the actions set forth
in the Mnute Orders which foll ow were reconmended by the
Busi ness Affairs and Audit Conm ttee and approved in open
session and without objection by the U T. Board of Regents:

1. U T. System Approval of Chancellor's Docket No. 67
(Cat al og Change). --Upon reconmendati on of the Business
Affairs and Audit Commttee, the Board approved Chan-
cellor's Docket No. 67 in the formdistributed by the
Executive Secretary. It is attached follow ng Page 147
in the official copies of the Mnutes and is made a part
of the record of this neeting.

It was expressly authorized that any contracts or other
docunents or instrunents approved therein had been or
shal | be executed by the appropriate officials of the
respective institution involved.

It was ordered that any itemincluded in the Docket
that normally is published in the institutional catalog
be reflected in the next appropriate catal og published
by the respective institution.

2. U T. Board of Regents - Regents' Rules and Reqgul ations,
Part Two: Anmendnents to Chapter VIII, Section 6 (Profes-
sional Services).--Approval was given to anmend the
Regents' Rul es and Reqgul ati ons, Part Two, Chapter VIII,
Section 6 (Professional Services) to read as set forth
bel ow:

Sec. 6. Pr of essi onal Servi ces. --Each conponent
institution is authorized to make use
of architects, engineers, and ot her
pr of essi onal services up to a nmaxi nmum
cost of $50,000 for projects previously
approved for inplenentation in accor-
dance with Section 4 or Subsection 5.2
above, on recomendation of the chief
adm nistrative officer and the chi ef
busi ness officer. Authorization for
such services not previously approved
for inplenmentation in accordance with
Section 4 or Subsection 5.2 above w |
requi re the approval of the Executive
Vi ce Chancel lor for Academ c Affairs
or Health Affairs, as appropriate,
and the Executive Vice Chancellor for
Busi ness Affairs.

Comm ttee Chairman Loeffler noted that he had visited
informally with Chairman Beecherl and nenbers of the
Board about the selection of architects and engi neers

for construction projects within The University of Texas
System and reported that the Business Affairs and Audit
Commttee will be working with appropriate individuals in
the U T. System Adm ni stration and conponent institu-
tions to review the System s use of outside professional
service contracts (law firnms, accounting firms, archi-
tects, engineers, etc.) to have nore insight into who the



Board is hiring, what the costs are, etc. M. Loeffler
i ndi cated that the Business Affairs and Audit Commttee
woul d be noving forward with this review after the first
of the year.

U. T. Board of Regents: Authorization for the Reduction
of the $150 MIlion Arended and Restated Credit Agreenent
Rel ated to The University of Texas System Permanent Uni -
versity Fund Variable Rate Notes, Series A Dated Decem
ber 7, 1989 and Anended Cctober 11, 1991, with Mrgan
Guaranty Trust Conpany of New York, New York, and Aut ho-
rization for the Executive Vice Chancellor for Business
Affairs to Conplete the Transactions.--The Board, upon
recomrendati on of the Business Affairs and Audit Com
mttee:

a. Aut hori zed the reduction of the $150 million
Amended and Restated Credit Agreenent related
to The University of Texas System Permanent
University Fund Variable Rate Notes, Series A,
dat ed Decenber 7, 1989 and anended Ccto-
ber 11, 1991, with Mdirgan Guaranty Trust Com
pany of New York, New York, to zero

b. Aut hori zed the Executive Vice Chancellor for
Busi ness Affairs of the U T. Systemto take
any and all steps necessary to carry out the
intentions of the U T. Board of Regents to
conplete the transactions.

On Cctober 11, 1991, the U T. Board of Regents autho-
rized the reduction of the Amended and Restated Credit
Agreenent ("Credit Agreenent”) related to the U T.
System Per manent University Fund Variabl e Rate Notes,
Series A, dated Decenber 7, 1989, with Mdrgan Guaranty
Trust Conpany of New York, New York, to an anount of

$150 million. The Credit Agreenent provides a backstop
liquidity facility for the Permanent University Fund

Vari able Rate Notes, Series A, at a cost of .08%or .125%
dependi ng on the amobunt of Notes outstanding. Currently,
there are no such Notes outstanding, and no further Notes
are expected to be issued during the current fiscal year.
A new variable rate debt is projected for Fiscal

Year 1994. Prior to issuance, arrangenents wll be
negotiated so that sufficient liquidity is available.
Both self-liquidity and a renewed credit agreenment wl |
be considered. Early in 1993, the arrangenent will be

di scussed with the rating agencies to ensure that the
rating of the Notes will be maintained wth the use of
ei t her arrangenent.

U T. Board of Regents: Approval to Restructure the

Per nanent Uni versity Fund Refundi ng Bonds, Series 1992A
Escrow Account; Appointment of Vinson & Elkins, Austin
Texas, as Bond Counsel, and Ernst & Young, Tucson,
Arizona, as Escrow Verification Agent; and Authorization
for the Executive Vice Chancellor for Business Affairs to
Conplete All Transactions.--At the request of Commttee
Chai rman Loeffl er, Executive Vice Chancellor for Business
Affairs Burck reviewed the recomendations related to the
proposed restructuring of the Permanent University Fund
Ref undi ng Bonds, Series 1992A Escrow Account.




Based on this presentation, the Board:

a. Aut hori zed the restructure of the Pernma-
nent University Fund Refundi ng Bonds,
Series 1992A Escrow Account as provi ded
under the Escrow Agreenent to provide a
nore efficient escrow

b. Appoi nted Vinson & El kins, Austin, Texas,
as Bond Counsel

C. Appoi nted Ernst & Young, Tucson, Arizona,
as Escrow Verification Agent

d. Aut hori zed the Executive Vice Chancel |l or
for Business Affairs of The University
of Texas Systemto take any and all steps
necessary to carry out the intent of the
U T. Board of Regents to conplete the
transacti ons.

The Series 1992A bonds were issued June 25, 1992, to
retire the Series 1985 bonds maturing after July 1, 1995.
At the tine of issuance, a transferred proceeds penalty
of $4,283,419. 49 was conputed. Since it was contenpl ated
that new interpretations of regulations affecting the
conputation of transferred proceeds penalties may occur
in the future, the escrow was established by purchasing a
security that would mature every six nonths. New inter-
pretations have now been adopted, and the escrow can be
restructured to capture savings of at |east $500, 000.

J. P. Morgan Securities, Inc., New York, New York, and
First Sout hwest Conpany, Dallas, Texas, will both facili-
tate the restructuring.

The savings will be deposited in the Interest and Sinking
Fund for the Series 1992A bonds and will be used to pay
the July 1, 1993 principal and interest paynent, hence
reduci ng the amount to be withdrawn fromthe Avail abl e
Uni versity Fund.

U. T. Board of Regents: Authorization to Restructure the
Revenue Fi nanci ng System Refundi ng Bonds, Series 1991A
Escrow Account; Appointnment of McCall, Parkhurst &
Horton, Dallas, Texas, as Bond Counsel, and Ernst &
Young, Tucson, Arizona, as Escrow Verification Agent;

and Aut horization for the Executive Vice Chancellor for
Busi ness Affairs to Conplete Al Transactions. --Foll ow ng
a brief overview of the proposed restructuring of the
Revenue Fi nanci ng System Ref undi ng Bonds, Series 1991A
Escrow Account by Executive Vice Chancel |l or for Business
Affairs Burck, the Business Affairs and Audit Commttee
recomrended and t he Board:

a. Aut hori zed the restructure of the Revenue
Fi nanci ng Syst em Refundi ng Bonds, Series 1991A
Escrow Account as provi ded under the Escrow
Agreenent to provide a nore efficient escrow

b. Appoi nted McCall, Parkhurst & Horton, Dall as,
Texas, as Bond Counsel

C. Appoi nted Ernst & Young, Tucson, Arizona, as
Escrow Verification Agent
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d. Aut hori zed the Executive Vice Chancellor for
Busi ness Affairs of The University of Texas
Systemto take any and all steps necessary
to carry out the intent of the U T. Board
of Regents to conplete the transactions.

The Series 1991A bonds were issued March 19, 1991, to
retire the Series 1986 refunding bonds. At the tinme of
i ssuance, a transferred proceeds penalty of $721, 878. 32
was conputed. New interpretations of the regul ations
affecting the conputation of transferred proceeds pen-
alty have now been adopted, and the escrow can be
restructured to capture savings of at |east $200, 000.
ol dman, Sachs & Co., New York, New York, wll facili-
tate the restructuring.

The savings will be deposited in the Interest and Sinking
Fund for the Series 1991A bonds and will be used to pay
the February 15, 1993 interest paynent.

U T. System Approval of Amendnents to the Sick Leave
Pool Policy.--To further clarify The University of Texas
System Si ck Leave Pool Policy adopted by the U T. Board
of Regents in February 1990, the Board anended the Policy
to read as set forth bel ow

SI CK LEAVE POOL PCOLI CY

1. PURPOSE. Each conponent institution of the U T.
Systemand U. T. System Adm nistration shall estab-
lish a sick | eave pool to provide a source of addi-
tional sick |eave for those enpl oyees who have
exhausted accrued annual |eave and sick | eave
because of a catastrophic illness or injury.

2. DEFINITIONS. As used in this Policy:

2.1 "Catastrophic illness or injury" neans a severe
condition or conbination of conditions affect-
ing the nental or physical health of an
enpl oyee or the enployee's imediate famly
that requires the services of a |icensed physi-
cian for a prolonged period of tinme and that
requi res the enpl oyee to exhaust accrued | eave
and to | ose conpensation fromthe State.

2.2 "Enpl oyee" neans a regul ar enpl oyee of a conpo-
nent institution of the U T. Systemor the
U T. System Adm nistration as defined in
Article V of the General Appropriations Act.

2.3 "lIlmediate fam|ly" means those persons |iving
in the sanme household with the enpl oyee who
are either related to the enpl oyee by kinship,
adoption, or marriage or are certified by the
Texas Departnment of Human Services as foster
children of the enployee or, if not living in
t he sane househol d, are totally dependent upon
t he enpl oyee for personal care or services on
a continui ng basis.

2.4 "Licensed physician" nmeans a person who is
| icensed to practice nedicine.
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2.5 "Pool adm nistrator” neans the person appointed to
adm ni ster the sick | eave pool.

2.6 "Sick | eave pool" or "pool" neans the accunul ated
sick | eave donated by enpl oyees for utilization in
accordance wth this Policy.

POOL ADM NI STRATOR. This Policy shall be adm nistered
at each conponent institution by a pool adm nistrator
desi gnated by the chief admnistrative officer and at
the U T. System Adm nistration by a pool adm nistrator
desi gnated by the Chancellor of the U T. System

3.1 The pool adm nistrator shall adopt forns and
regul ati ons appropriate for the admnistration
of this Policy.

3.2 The decision of the pool adm nistrator regarding
contributions to and withdrawals fromthe pool
shal | be final

SICK LEAVE POOL. The sick | eave pool at each conponent
institution and the U. T. System Adm ni stration shal
consist of the sick |leave voluntarily contributed to the
pool by enpl oyees.

4.1 An enployee who desires to contribute sick |eave to
the pool nust submt an application to the pool
adm ni strator.

4.2 Contributions to the pool nmust be in units of
eight (8) hours and no nore than three (3) units
may be contributed by an enpl oyee during each fis-
cal year.

4.3 Upon approval of an application, the pool adm nis-
trator shall credit the sick | eave pool with the
sick | eave contributed by an enpl oyee and shal
direct the personnel departnent to deduct a corre-
spondi ng anount fromthat enployee's accrued sick
| eave.

4.4 Sick | eave contributed to the pool may not be
designated for the use of a particul ar person.

4.5 Al though contributions are voluntary, enployees
who | eave state enpl oynent shoul d be encouraged
to contribute to the pool.

W THDRAWAL OF SI CK LEAVE FROM THE POOL. Applications to
w t hdraw sick | eave fromthe pool nust be submitted on
the form prescribed by the pool adm nistrator. An appli-
cation nust be filed with the pool adm nistrator and nust
be acconpanied by a statenent fromthe |icensed physician
who treated the illness or injury that resulted in the
exhaustion of the accrued annual |eave and sick | eave of
t he enpl oyee maki ng the application. The pool adm nis-
trator will consider applications in the order in which
they are received and w |l approve or deny an application
within ten (10) working days after receipt.

5.1 An enployee is eligible to withdraw sick | eave from
the pool if the pool adm nistrator finds that the
enpl oyee has exhausted all accrued annual |eave and
sick | eave because of a catastrophic illness or
injury or because of a previous donation of sick
| eave to the pool.
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5.2 1In determning the anount of sick |eave to be
assigned to an eligible enpl oyee fromthe pool, the
pool adm nistrator shall take into consideration
the information contained in the enployee's applica-
tion, the nunmber of applications then pending, and
t he amount of sick | eave available in the pool. In
no event shall the sick |eave allocated to an eligi-
bl e enpl oyee fromthe pool exceed ninety (90) days
or one-third (1/3) of the pool, whichever is |ess.
Upon approval of an enpl oyee's application, the pool
adm ni strator shall notify the personnel office of
t he anobunt of sick |eave to be assigned to the
enpl oyee.

5.3 The enpl oyee may use sick | eave assigned fromthe
pool in the sanme manner as sick | eave accrued pursu-
ant to Article V of the General Appropriations Act
and shall be treated in the sanme manner and shall be
entitled to accrue the sane benefits as an enpl oyee
who uses such accrued sick | eave.

5.4 The estate of a deceased enpl oyee shall not be enti-
tled to paynent for unused sick | eave assigned from
t he pool.

U T. System Approval of a Systemwi de Internal Audit
Plan for Fiscal Year 1992-93.--The Texas Internal Audit-
ing Act, Article 6252-5d of Vernon's Texas Cvil
Statutes, passed by the 71st Legislature requires in
Section 4 (1) that an annual audit plan, which identi-
fies the individual audits to be conducted during the

year, be prepared using risk assessnent techniques. In
addition, the Act specifies in Section 6 (2) that the
internal auditor shall "devel op an annual audit plan

whi ch shall be approved by the governing board of the
agency or its designee or by the adm nistrator of an
agency w thout a governing board."

I n accordance therewith and upon recommendati on of the
Busi ness Affairs and Audit Committee, the Board approved
The University of Texas SystemlInternal Audit Plan for
the Fiscal Year 1992-93 as set forth on Pages 14 - 63.

The devel opnent of the plan was based on a Systemw de
ri sk assessnment, and the inplenentation of the plan wll
be coordinated with the institutional internal auditors
to ensure coverage w thout duplication of effort.
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OVERVIEW

The Texas Internal Auditing Act, Article 6252-5d, Vernon's Texas Civil Statutes,
passed by the Seventy-first Legislature established guidelines for a program of
internal auditing. The intent was to assist agency administrators by furnishing
independent analyses, appraisals, and recommendations concerning agency
operations. The act also mandated that the internal audit program conform to the
Standards for the Professional Practice of Internal Auditing as promulgated by the
Institute of Internal Auditors (I1A).

1A standards require that internal auditors develop an audit plan based on
assignment of risk. Our office has conducted the risk assessment on all the areas
considered auditable. Each area was rated on the following risk factors:

Materiality
Complexity

Result of Last Audit
Public  Disclosure
Management Interest

The audit plan is a “system-wide” plan which was formulated in conjunction with a
review of the risk assessments and audit plans of the fifteen component institutions

of the system. After consultation with institutional internal auditors, a system-wide

audit universe was developed which identified auditable areas within the System.
Each audit area was assigned a risk level based on the aforementioned risk factors
with input from top-level and mid-level management at System Administration and
top-level management at each component institution.

After carefully assessing the risk of each area included in the audit universe, five
areas have been chosen for audit by the System Audit Office on a system-wide basis
for the 1993 audit year. These areas were selected following review of risk
assessments and audit plans submitted by component institutions:

Condruction in  Progress
Electronic Data Processing
Indtitutiond  Investing

Grants & Contracts

Hazardous Waste Management

Additional areas will be covered by both the System Audit Office and by the
Institutional Internal Auditors. These additional audits will be conducted in areas
which are either required audits, including MSRDP at all health components, or are
audits which are deemed at risk at the individual institutions. Attachment A to the
system-wide plan isasummary of the approved audit plansissued by the component
institutional auditors.
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The Standards for the Professional Practice. of Internal Auditing address the scope
of work as follows:

The scope of the internal audit should encompass the examination and evaluation of
the adequacy and effectiveness of the organization’s system of internal control and
the quaity of performance in carying out assigned responghbilities.

Internal auditors should:

Review the reliability and integrity of financial and operating
information and the means used to identify, measure, classify, and
report such  information.

Review the systems established to ensure compliance with those
policies, plans, procedures, laws, and regulations which could have a
significant impact on operations and reports and determine whether
the organization is in compliance.

Review the means of safeguarding assets and, as appropriate, verify the
existence of such assets.

. Appraise the economy and efficiency with which resources are
empioyed.

Review operations or programs to ascertain whether results are
consistent with established objectives and goals and whether the
operations or programs are being carried out as planned.

The audit plan generally follows the lines of responsibilities of the Audit Manager

positions created in the FY 1989-90 budget: System Administration, Academic
Components and Health Components.
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Combined available audit hours are summarized as follows:

Total hours available 37080 hrs.
Administrative time* 5892
Management reports and Projects 4680
Prior Year Audits (1992 Audits Carried Forward) 5120
Tota hours available for audit 21388 hrs,
Hours allocated to selected audits:

System Administration 5347 hrs.

Academic components 8153

Health components 7358
Hours available for future special requests 530
Total hours available for audit 21388 hrs.

* Includes vacation, sick leave, Internal Audit Council, and continuing education.

The estimated time to perform the audits by area follows:

Institutional Funds 2964 hrs.
Grants and Contracts 3969
Construction in Progress 3852
EDP .« General Controls 1549
Hazardous Materials 1766
Follow-up on Prior Year Audits 1078
Intercollegiate Athletics 476
Seif-Insurance Plans 802
Investments 1069
Third Party Royalty Audits 1069
Workers' Compensation Insurance 802
Internal Audit Work at UTPB 401
Internal Audit Work at UTB 401
Assist Arthur Andersen/Acctg. Applicaions 120
Peer Reviews 540
Total time to perform audits 20858 hrs.
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LEGISLATIVE REPORTING

Under the Texas Internal Auditing Act, the internal auditor is required to submit
before November 1 of each year an annual report to the Governor, the Legidlative
Budget Board, the Sunset Commission, the State Auditor, the agency’s governing
board, and the agency’s administrator. This report should contain the following:

A copy of the annual audit plan,

A list of audits completed,

An explanation of any deviation from the apprwed annual audit plan,

A narrative description of the most significant findings and
recommendations for each audit,

' A narrative description of the management actions taken in response
to the audit findings and recommendations,

A table listing the auditors audit recommendations and the five-year
impact for each audit recommendation,

. A tdble of the audit recommendaions from the previous fiscd year's
report and an explanation of the status of each recommendation, and

A statement of the last date on which an external peer review of the
agency’s internal audit program was conducted.

Additionally, the Act requires that internal audit conduct economy and efficiency
audits and program results audits. As aresult, approximately 29% of the audit time
will be devoted to economy and efficiency and program goals auditing in FY 1993
(see Attachment B for alisting of audit areas covered).

The following component institutions are required to have an external peer review
during the current fiscal year:

The University of Texas at Arlington

The University of Texas» Pan American

The University of Texas a Tyler

The University of Texas Medical Branch at Galveston

The University of Texas Health Science Center at San Antonio
The University of Texas M.D. Anderson Cancer Center

The University of Texas Health Center at Tyler

The System Audit Office will conduct a peer review at The University of Texas
Medica Branch at Galveston during the current fiscal year.

w 21 =~



BUDGET AND STAFFING

- 22 =



BUDGET AND STAFFING

The proposed budget for the System Audit Office. for FY 1993 totals$ 897,000, of
which S 678,000 is alocated to audits of component institutions and § 219,000 is
alocated to audits of System Administration. The System Audit Office budget
contains positions for a Director, 4 Audit Managers, 17 Staff Auditors, 1 EDP
Auditor, and 1 Senior Secretary.

Current dtaffing includes a Director, 2 Audit Managers, 2 Audit Supervisors, 12 Staff
Auditors and 1 EDP Auditor. The EDP Auditor will assist on audits of component
ingtitutions and audits of System Administration.

Degrees and cettitications held by the oaff includes 5 auditors with advanced degrees
and 7 auditors with CPA certification. In addition, 3 auditors have passed all parts

of the CPA examination and 1 auditor has passed all parts of the CIA examination.

These auditors are currently working to meet the various experience and education
requirements for full certification. Career development for the dtaff is a strategic god
of the System Audit Office, and additional professional certification and education
are strongly encouraged and promoted.
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SYSTEM ADMINISTRATION
AUDIT PLAN

The Audit Manager assigned to System Administration is primarily responsible for ali
functional areas within System Administration. A detailed summary indicating the
number of hours budgeted for each audit area is shown in Attachment B. The primary
areas of emphasis are Asset Management and Business Affairs. Audit areas for System
Administration for FY 1993 are listed below.

SELECTED AUDITS

Workers  Compensation  Insurance

The scope of this audit includes refigbility and integrity of data; compliance with policies,
plans, and procedures; and safeguarding of assets. The audit will include tests to verify
the proper receipt from component institutions, monitoring of payments to claimants,
and reporting of results.

Construction in Progress

The scope of this audit includes reliability and integrity of data; compliance with policies,
plans, and procedures; safeguarding of assets; economy and efficiency of resources; and
program resudts. This audit will include a review of the bidding and change order
processes, progress payments to contractors, payment of vendor invoices, genera project
supervision, and on-site inspections of a selected number of condruction projects.

Medicd and Dental Self-Imsurance Plan

The scope of this audit includes reliability and integrity of deta, compliance with policies,
plans, and procedures; and safeguarding of assets. This audit will include a follow-up of
the previous recommendations regarding periodic review of the plan and the reserve
requirement for unpaid claims. Additionally, the audit will include tests of paymentsto
participants and providers and premiums remitted by the component institutions.

[nvestments
The scope of this audit includes reliability and integrity of data; compliance with policies,
plans, procedures, laws, and regulations; safeguarding of assets. The review will include

the testing of transactions, controls, policies and procedures relating to the Common
Trust Fund.

10
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West Texas Lands « Oil & Gas Royalty

The scope of this audit includes compliance with policies, plans, procedures, and lease
provisons, and safeguarding of wets. A random sample of il leases will be tested for
accuracy of stock inventory, and operators will be selected to verify accuracy of royalties
recaved and compliance with lease provisons.

Follow-up Prior Year Findings
There will be follow-up audits conducted for significant findings from the prior year's

audit reports. The follow-up will messure the level of compliance with recommendations
and management’ S responses.

11
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ACADEMIC AND HEALTH COMPONENT INSTITUTIONS
AUDIT PLAN

The System Audit Office performs annual audits of selected activities at component
inditutions, which ae coordinated with the inditutiona internd auditors to accomplish
the System-wide audit plan. Attachment A is a detailed summary indicating the audit
areas, the number of auditors and number of hours budgeted for each component
institution.

SELECTED AUDITS
Institutional  Funds

The audit of ingtitutional funds will include compliance with policies and procedures,
safeguarding of assets, economy and efficiency, and program results. The audit will focus
on the cash management function at each component institution.

Grants and Contracts

The scope of this audit includes compliance with policies, plans and procedures and
reliability and integrity of information, economy and efficiency, and program results. The
audit will include a review of expenditures to ascertain the level of contract/grant
compliance and determine whether the inditution has a program in place to both attract
as many grants as possible and maintain and monitor the awards it has received.

Electronic Data Processing

The scope of this audit includes compliance with policies, plans, and procedures. and
safeguarding of assets. Wewill identify the types of computer systems located on each
institution. Additionally, we will identify and test general controls relating to selected
computer  systems.

Hazardous Materials Management

The audit of hazardous waste management will include compliance with policies and
procedures, economy and efficiency, and program results. \We will identify whether
institutions have a good functioning program of hazardous waste management in place.
After discussions with an expert in the field of hazardous waste management, we will
prepare an audit program which focuses on the aspects of a good program of hazardous
waste management. For the current audit year, we will focus our efforts on the medical
related institutions.

13
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Coastructioa in Progress

The scope of this audit includes reliability and integrity of data; compliance with policies,
plans, and procedures; safeguarding of assets; economy and efficiency of resources; and
accomplishment of program goals. This audit wig include a review of both renovation and
new condruction projects monitored by the component ingtitution.

Follow-up Prior Year Fndings

Follow-up audits will be conducted for significant findings from the prior year’ s audit
reports.

REQUIRED AUDITS AND MANAGEMENT BEQUESTS

Intercollegiate Athletics

Thisisarequired area. The NCAA requires an annual financial audit of intercollegiate

athleticsin order for the program to compete in the NCAA athletics. The University of
Texas at Austin contracts with a CPA firm to meet the requirement. The following

component ingtitutions have requested the System Audit Office perform this audit
annually:

U.T. Arlington
U.T. El Paso

U.T. Pan American
U.T. San Antonio

Provide Internal Audit Support to UT Brownsville and UT Permian Basin
To most efficiently provide auditing services, the System Audit Office will provide

internal audit support to UT Brownsville and UT Permian Basin. The areas considered

to be high risk to these component institutions have been included in their audit plans
included in Attachment A.

14
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COORDINATION WITH
STATE AUDITOR’S OFHCE

The Texas State Auditor’ s Office performs the audit of The University of Texas System
as part of the State-wide audit. Our office will assist the State Auditor’s Office in the
planning and fieldwork phases whenever possible during their audits conducted during
the 1993 fiscal year. The University of Texas System and the System Audit Office will
benefit from participation with the State Auditors through building better relationships,
improving communications, and gaining technicad  knowledge.

16
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CONTINUING PROFESSIONAL EDUCATION

Our goal is to meet the requirements of Standard 270 from the Standards for the
Professonal  Practice of Internd Auditing, which dates.

“Internal auditors are responsible for continuing their education in order to maintain
their proficiency. They should keep informed about improvements and current
developments in internal auditing standards, procedures, and techniques. Continuing
education may be obtained through membership and participation in professional
societies; attendance at conferences, seminars, college courses, and in-house training
programs; and participation in research projects.”

The Texas State Board of Public Accountancy and the Ingtitute of Interna Auditors, Inc.
(TLA) require 40 hours of continuing professional education annuaily to maintain
cetification. The American Ingtitute of Certified Public Accountants (AICPA) requires
40 hours of CPE for continued membership. Generally Accepted Governmental
Auditing Standards require all auditors performing governmenta audits to obtain 40
hours of CPE annually.

The training needs of each auditor are assessed annually and training objectives are
established relevant to their assigned duties. Auditors will be provided the opportunity
to attend training courses related to assessed needs within the constraints of the
departmental  budget.

The Sysem Audit Office will attempt to provide the recommended traning for auditors
through in-house training or training through the following sources:

iO0+«MOmOmme

State Auditor’s Office training seminars
Interagency Auditor Training Program (Graduate School, USDA)

. Industry
Asocigtion  of College and  University  Auditors
Texas Association of College and University Auditors
Institute of Internal Auditors
Nationd Association of College and Universty Busness Officers

. Other Sources
Specidized traning in fiedlds such as Qil and Gas, Invesments, Fraud, etc.
from private groups such as Professional Development Institute.

18
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COMPONENT AUDIT PLANS
FISCAL YEAR 1992-1993

ACADEMIC INSTITUTIONS

TEE UNIVERSITY OF TEXAS AT ARLINGTON
Payroll and Fringe Benefits

[nventories
- Central Stores Sales
+ Capital Equipment
- Bookstore Sales
« Other Small Sales

Cash « Change/Purchase Funds
. Bookstore
« Bursar
- University Center
- Mail Service
- Other Small Funds

State & Local Compliance
- Cash Receipting: Departmental
« Control over Cash
- Demand Account Reconciliation
- Purchasing: Decentralized
- Expenditures
+ Financial Aid
- Travel & Advances

EDP . Application Reviews
» New System Development
- Conversion: Budget System
. Business Office Accounts/Payable
» Telephone Registration
- USAS Interface Controls
« IDT System Bits N’ Bytes

20



THE UNIVERSITY OF TEXAS AT ARLINGTON (Continued)

Economy « Air Travel
- EDP Generated Reports
- FAX Use
. Telephone L/D
- Utilities

Federd Compliance « Cogt Sharing
- Cost Shaing
- Direct Cost & Purchasing
. Sudent Financid Aid
- Indirect Cost
- Payroll, Benefits & PARS
« Trave

Internal Control Environment
- Intend Control Systems

« Follow-Up: Findings

Departmental  « Academic  Computing
. Continuing Education
- Police « Recepting
- Registrar Records
= Telecommunications
« Grant: State Local Private

Other Areas « Management Reques/Auditor Judgement
Assg  State/Sysem  Auditors
Traning, Holidays Vae, Sck, Admin.

21
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THE UNIVERSITY OF TEXAS AT AUSTIN

Office of Accounting

All EDP Projects

Cash

Various as Required (Specia Projects)

Spot Check Audits

Applied Research Lab « Federa

Performance - Physcd Pant

Other Projects - Training

Follow-Up on Prior Audits

Other Time Requirements . Adm., Sick, Vacation, etc.

THE UNIVERSITY OF TEXAS AT BROWNSVILLE

Audits will be conducted by theU.T. System Audit Office.
(See Attachment B)

TEE UNIVERSITY OF TEXAS AT DALLAS

Special Requests

Texas Public State Grant Program
Monitoring Grant Subrecipients
Follow-Up Audits

Discretionary Funds

Cash Counts/Petty Cash Funds
Inventories

Academic Computing
Administrative Computing

Cash Receipts/Bursar

Accounts Payable/Disbursements
Library

Auxiliary Enterprises. Bookstore
Lena Cagier Trust

Sales and Services Income
Physcd Plant « Utliies

Loan Funds

Service Departments: Print Shop & Transportation
Excellence Funds

Agency Funds

Continuing Education
Accounting: Financia Reporting
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TEE UNIVERSITY OF TEXAS AT DALLAS (continued)

Adm. Dept.: Internal Audit - Quality Review
Academic Dept.: Arts & Humanities
Research Centers

Other: Disposal of Surplus Prop., Bid Openings, Dep. Bag Ver

THE UNIVERSITY OF TEXAS AT EL. PASO

Materials Management

Minority & \Women Business Enterprise (MWBE)
Purchasing

Central Receiving

Office of Research
- Contract Compliance
- Financial Reporting
- Others as Requested

Computer Center
« General Controls Audit
. PC Hardware & Software Inventory

. Assessment of Risk from Posshle Software Copyright
Violations

Follow-up to 1992 U.T. System Audit
. *PROMISE System

» Reconciligtion of Payroll Liability Accounts
. Others as Requested

General Accounting Services
. Cash Management
. Others as Requested

Budget and Financia Services
- Temporary Investments

Continuing Education
. Revenue Recognition
« Internal Controls

Performance Audits
Assisting Outside Auditors

23
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THE UNIVERSITY OF TEXAS AT EL PASO (continued)

Admissions
. Internal Controls
. Polices & Procedures

Business Information Systems (BIS)
« Access (Security) Controls
. Customer Sdtisfaction
. Account Integrity

Auxiliary  Services
- Purchasing
- Results of Operations
. Cash Handling

Business Contracts

- Compliance, Documentation

- Evauation

» Others
Staff Training & Development (Internal)
Staff Training & Development (External)

THE UNIVERSITY OF TEXAS-PAN AMERICAN

Inventories

Follow-Up

Cash Counts

Cash Receipts

EDP . Application Review HRS
EDP- Physical Security
Accounts Payable

Athletics

School of Business

Prop Il Funds

President Expenses (Requested)
English Language Institute
EDP. Access Controls
Produced Semester Credit Hours
Space Standards (Requested)
Print Shop

Physcd Plant - Utility Pant
Consultant Contracts

Peer Review Preparation

24
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THE UNIVERSITY OF TEXAS OF THE PERMIAN BASIN

Audits will be conducted by the U.T. System Audit Office.
(See Attachment B)

TEE UNIVERSTY OF TEXAS AT SAN ANTONIO

Cash Receipts Interna Control System

Cash Disbursement Internal Control System

Personnel Internal Control System

Payroll Internal Control System

Journal Voucher Internal Control System
(includes IDT & Budget Changes)

Office of Contract Administration
Federal Student Financial Aid
Cash and Cash Accounts

Federal Subrecipients

Texas Folklife Festival

Athletic Department

[nventories

Follow-up Audit

Nonfederal Student Financial Aid
Institute of Texas Cultures

Office of Admissons and Regidrar

Areas Reviewed Using Analytical Procedures

- Copier Services Income

- Snappy Snacks (Vending Machine Income)
- Reliable Amusement (Video Game Income)
» Deposits and Prepaids

« Agency Accounts

» Consultant Contracts/Payments

Holiday, Vacation, Sick Leave
Professional Continuing Education
Administrative Duties

Specid  Projects

Assistance to External Auditors

25



THE UNIVERSITY OF TEXAS AT TYLER

Payroll

Inventory « Year End

Inventory - Capital

Preparation for Peer Review

Petty Cash and Change Funds
Million Dollar Hole-In-One Contest
Accounts Receivable - Other

Time Deposits/Investments

Cash Disbursements

Public  Information  Office

Personnel

Office of the Head, Division of Nursing
Preparation of Senate Bill 3 Report
Refunds

Follow-Up Audits

Central Stores

Adminigtrative  Tii

Unallocated Time

26
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HEALTH INSTITUTIONS

THE UNIVERSTY OF TEXAS SOUTHWESTERN MEDICAL CENTER AT DALLAS

MSRDP

Physcd  Plant

Annua Financia Report
Medical School

Payroll

Revenue/Cash Receipts

Cash Disbursements

EDP Areas« 2 systems a year
Service Departments
Administrative Department - Performance Audit
Human Resources

Auxiliary Enterprises

FY ‘93 Inventory

Petty Cash

Allied Health

Graduate School

FY '90-92 Follow-up Audits

THE UNIVERSTY OF TEXAS MEDICAL BRANCH AT GALVESION
1992 PROJECTS IN PROCESS

Pharmacy Outpatient Cash Receipts
E. R. Cash Receipts

Materials Management Charges
Smdl Order System

Operating Room Charges

County Contracts

Monitoring Service

Controlled Substances

WC1

27
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THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON (Continued)

Research Subjects

Materials Management Inventory
Pharmacy Inventory

Post Office Inventory

Diabetes Center Inventory
Signature Application Review

CICS

Accounting Petty Cash

Materials Management Inventory Management
Minimal Fees

Vehicles

Otolaryngology Charges

Anesthesiology Charges

Psychiatry  Charges

1992 PLAN PROJECTS CARRIED TO 1993

Radiology Charges

Day Surgery

Pharmacy Inventory

Group Purchasing

Phartnakon

Telecommunications (Broad Band)
MSRDP Payroll

FOLLOW-UP AUDITS - DUE IN FY 1993

Medical Records Cash Recelpts
Travel

Payroll « Retirement

PO2 Process

Tissue and Bone Bank
Recovery Room

Parking

Indirect Costs

28
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THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON (Continued)

Anesthesiology Service

CSC Change Control

Data Security HIS

Family Planning

OB/GYN Cash Receipts

Fixed Assts

SSP Nurses

Accounts Receivable Adjustments - PBS
Accounts Receivable Billing « PBS
Cardiac Cath. Lab

Cafeteria

Pogt Office Cash Receipts

RACF

Radiology Back-up and Security
Emergency Room

OPERATIONAL AND FINANCIAL AUDITS - FY 1993

Cash Receipts

Cash Receipts « Clinics

Cash Receiptss Lock Box
Disbursements

Journa Vouchers

Utilittes (H20, Chill H20, Gas)
Hospital Revenues

Emergency Room

clillica

Chronic Home Dialysis

Observation Beds
Externally Mandated

Family Practice Resdency Program
Inventories

Pharmacy

Materials Management

Biomedical Engineering

Radiology
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THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON (Continued)

Inventories Management
Pharmacy
Federal Compliance
A-128 M & O Expenses
A-128 « Payroll & PAR
A-128 - Close Out Procedures
Systems
Patient Registration
Utilization Review/Nurse Auditor
Library - Rare Books
PARS

DEPARTMENTAL AUDITS

Accounting

Financial Reporting

Auxiliary Enterprises

Field House

Service Departments

Biomedical Electronics & Engineering
Petty Cash

Cash Count

EDP AUDITS - FY 1993

Application Review
DEC/RAD
Operating System Audits
Multiple Virtual Storage (MVS/ESA) - CSC
Virtua Machine System (VMS) « Clinical Labs
System Deveopment Life Cycle Audits
Patient Care Systems
Clinic Labs
HRMS
Genera Ledger
Cash Receipts

30
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THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON (Continued)

Post Implementation Review Audits
Pharmakon
PARS (shared with operational auditors)
EDS
Clinical Labs
General Control Review Audits
UTMB Network
Telecommunications System
Student Financia Aid

MSRDP/PBS FY 1993 AUDITS

Psychiatry Charge Audit

Anesthesiology Charge Audit

Salary Expenditures

MSRDP Financial Audit

Opthamology Charge Audit

Dermatology Charge Audit

Operating Room Charges

On Line Cash Receipting System Review
St. Mary’s and Other Private Patients
PBS Abstracting

TEE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT HOUSTON

‘92 FYE Inventoried

‘O3 FYE Inventories

Survey of Outside Remuneration
Inventory Adjustments

Time Reports

‘03 Payroll Operationd Review
Nursng Sevices Billings Review
Indirect Cogt

Cash Recelpts

Cash Disbursements

31
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THE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT HOUSTON
(continued)

HAM-TMC Library

Capital Assets Management Operational Review

Application and Award Process - Sponsored Research

Development Office Operational Review

Controlled Substances & Dangerous Drugs -
Non-Clinical Settings Follow-Up

Residency Program Review

Hermann Hospital Contracts Review

Reserved for Specid  Assgnments

EDP Audits

Internal Staff Assistance

Activity Database Modifications

Assist External Auditors

Resource Management LAN Review
Department of Radiology LAN Review
Information Systems  Security Review
RACF and TSO Security Review
Management Systems Support Follow-up
BPPS Acquisition Review

BPPS Client Assdance Review
Reserved for Specid Assgnments

MSRDP Audits

92 MSRDP Surgery Operational Review

‘92 MSRDP Family Practice Operational Review

MSRDP Financia Audit

MSRDP Central Business Office Review

MSRDP Interna Medicine Operational Review

MSRDP Psychiatry/MSI Operational Review

MSRDP Medical School Development Fund Operational Review
MSRDP Expert Witness & Other Fees

MSRDP Suspense Account & Control Account

Reserved for  Specid  Assgnments

32
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TEE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT HOUSTON
(continued)

HCPC Audits

‘92 FYE Inventories

HCPC Medical Records Review

HCPC AdmissionsFollow-Up(3)

HCPC Billings System Operational Review Follow-Up
HCPC Nursing Services Operational Review
Resarved for  Specid  Assgnments

Contract Hours

International Affairs

Budget and Payroll Services Computer System
Recreational Facilities

Student Health Services

University Health Services University Relations
University Police

Physcd  Plant

MSRDP - Orthopaedics

MSRDP - Family Practice

Private Grants

Instructional Development

Purchasing

Health Education Training Center

DSRDP Outpatient Clinic

DSRDP

Cash & Investments

Payroll

Foknv-Up Audit

Texas Public Grant Programs

Family Practice

MSRDP/DSRDP Financial Review

Legislative Appropriations

Petty Cash

Central Stores/Receiving

Annual Financial Report/Balance Sheet Support
Drug Protocol/Clinical Trials
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THE UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT HOUSTON
(continued)

Genera Accounting/AJE Support

Genera Accounting/Internal Control Review
Accounts Payable/Operational Review
Grants and Contracts/Private

Hazardous Waste/Disposal Contracts
Human Resources/Compensation & Benefits
Human Resources’'Employee Information System
Medical Records

Accounts Receivable/Patient, Governmental
Medicare/Bad Debt

Patient Care Accounting

Payroll/Time & Attendance Reports
Purchasing/Contracts

Purchasing/Requisition Process

Treasury Serviced/Investments

Controlled Drug Inventories, Departmental
Executive Level/Entertainment and Travel
Grants and Contracts/Q « 128 Federal Audit
Payroll/Delivery

Petty Cash Counts

Property Control/Fixed Asset Review
PRS/Required Annual Financia Audit
PRS/Diagnostic Imaging

PRS/Station SS

PRS/Station 57, Neuro Oncology/Surgery
PRS/Station 42, Urology

Prs/Station 17, Genitourinary Oncology
PRS/Lab Medicine

PRS/Ambulatory Treatment Center
PRS/Billing

State Audit Follow-Up

Year-End Inventories

34
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THE UNIVERSTY OF TEXAS HEALTH SCIENCE CENTER AT SAN ANTONIO

Petty Cash

Legislative Appropriations

MSRDP/DSRDP Financia Review

Family Practice Residency Program

Texas Public Grant Programs

Follow-Up Audit (1992)

Payroll

Health Education Training Center

Cash and Investments

DSRDP

DSRDP Outpatient Clinic

Purchasing

Private Grants

MSRDP - Family Practice

MSRDP - Orthopaedics

Physical Plant

University Police

Instructional Development

Student Health Services

Recreational Facilities

University Relations

Budget and Payroll Services
Computer System

International Affairs

THE UNIVERSTY OF TEXAS MD. ANDERSON CANCER CENTER
AUDITS SCHEDULED FOR FY 1993

Account Payable/Operational Review

Accounts Receivable/Patient, Governmental
Annua Financial Report/Balance Sheet Support
Central Stores/Receiving

Drug Protocol/Clinical Trials

General Accounting/AJE Support

Genera Accounting/Internal Control Review
Grantsand Contracts/Private

Hazardous Waste/Disposal Contracts

Human Resources/Employee Information System
Medical Records

Medicare/Bad Debt

Patient Cost Accounting

Payroll/Time & Attendance Reports
Purchasing/Contracts

Purchasing/Requisition Process

Treasury Services/Investments
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THE UNIVERSITY OF TEXAS M.D. ANDERSON CANCER CENTER (Continued)
AUDITS REQUIRED BY LAW, POLICY OR CUSTOM FOR FY 1993

Controlled Drug Inventories, Departmental
Executive Level/Entertainment and Travel
Grants and Contracts/A-128 Federal Audit
Payroll/Delivery

Petty Cash Counts

Property  Control/Fixed Assst  Review
PRS/Required Annua Financia Audit
PRS/Diagnostic Imaging

PRS/Station 55

PRS/Station 57, Neuro Oncology/Surgery
PRS/Station 42, Urology

PRS/Station 17, Genitourinary Oncology
PRS/Lab Medicine

PRS/Ambulatory Treatment Center
PRS/Credit and Collections

PRS/Billing

State Audit Follow-Up

System Audit Follow-Up

Year-End Inventories

AUDITS IN PROGRESS

Accounts Receivable/Patient (Commercial)
Christmas Card Inventory

Demand Account Reconciliations
Executive Level Entertainment & Travel
Linen Services Inventory

Medicare Cost Report Review

Patient Billing Complaints

Patient Financial Qualification

Patient Refunds

Payroll/Withholding

Petty Cash Counts

PRS/Anesthesia

PRS/General Surgery

PRS/Station 54

PRS/Station 7

System Follow-Up

Year-End Inventories
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TEE UNIVERSTY OF TEXAS M.D. ANDERSON CANCER CENTER (Continued)

FOLLOW-UP AUDITS

Accounts Payable and Payroll
Accounts Receivable/Patient (Commercial)
Central Stores/Operational Statistics
Christmas Card

Christmas Card Inventory
Controlled Drug Inventories

Demand Account Reconciliations
Departmental Review/GYN
Endowment and Restricted Funds
Equipment Control

Executive Level Entertainment & Travel
Grants and Contracts/A-128

Grants and Contracts/Travel & Entertainment
IDC/Effort Report

Medicare Cost Report Review
Parking

Pathology/PRS and Technical

Patient Billing Complaints

Patient Financial Qualification
Patient Flow Analysis

Patient Refunds

Payroll/Operations
Payroll/Withholding

Peer Review

Petty Cash Counts

Pharmacy/Billing

PRS/Anesthesia

PRS/General Surgery

PRS/Station 54

PRS/Station 67

PRS/Station 7

PRS/Travel and Entertainment
Purchasing

Senate Bill 3 Reporting

Sysco  Contract

System Audit

Year-End Inventories
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THE UNIVERSTY OF TEXAS HEALTH CENTER AT TYLER

Accounting

Accounts Receivable - Hospital

Accounts Receivable - MSRDP

Capital Assets~ Inventories and Controls

Compliance with BPM X31 . MSRDP Revenues, Expenditures,
and Fringe Benefits

Coordinating Board - Family Practice Report

Follow-Up on Internal Audits

Follow-Up on State Audits

Follow-Up on Sysem Audits

Grants and Contracts

Internal Audit - Peer Review

Inventories of Consumable Supplies

Official Entertaimnent

Patient Accounting

Petty Cash

Pharmacy « Controlled Substances

Purchasing

Revenues - Hospital

Timekeeping

38
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AUDIT PLAN FOR 1992-1993 SYSTEM ADMINISTRATION INTERNAL AUDITS

Budgeted Hours
Audit  Areas Reason lor Audit Scope Each Audit
L.T. System Administration
Workers' Compensation Insurance Risk Assessment Raliability & Integrity 902
Construction in Progress Risk  Assessment Safeguarding of Assets. Economy & Efliciency 1,069
Compliance, Program Resuits
Reliability & Integrity
Seli-Insurance Plans Risk Assessment Reliability 6 Integrity, Compliance 902
Medical & Dental Self-Insurance Plan Safeguarding of Assels
AsSist Arthur Andarsen on Revigw Risk  Assessment Compliance 120
of Accounting Applications
investments - Common Trust Fund Risk Assassment Reliability 6 Intagrity, Compliance 1.099
Safeguardingof Assets
Wasl Texas Lands - Oil Gas Royalty Risk Assessment Compliance 1,069
Follow-Up ©n Prior Year's Audils Required Compliance 416
Total Hours Budgeted 1{or U.T. System Administration 5.347




=1

Component and Audil Areas
U.T. Arlingion

AUDIT PLAN FOR 1992-1993 AUDIT OF ACADEMIC COMPONENTS

Reason for Audit

Scopa

Budget Hours
Each Component

Instilutional Funds Risk Assessment  Compkance. Saleguarding of Assets 158
Economy & Elliciency. Program Results

Grants and Contracts Risk Assessmeni Reliabilily & Intagnty, Compliance 237
Economy & Elliciency. Program Results

Construction I’ Piogress Risk Assessment Compliance. Saleguarding of Assets 158
Economy & Elliciency. Program Results
Reliability & Integrity

EDP-General Conltols Risk  Assessment Compliance, Saleguarding gf Assets 75

Intercoliegiaie Alhielics Required Financial 119

Follow-Up on Pnor Year's Audits Required Compliance 44

o Total [

UT Austin___

institutional Funds Risk  Assessment Compliance. Safeguarding of Asseis 336
Economy & Elliciency. Program Resulls

Granis and Contiacls Risk Assessmenl Reliabilily & Integrity, Compliance 404
Economy & Elliciency. Program Resulls

Construction I” Piogress Risk Assessment Comphance, Saleguarding ol Assets are
Economy & Elliciency. Program Resuils
Reliability & Integrity

EDP-General  Controls Risk Assessment  Compliance, Saleguarding ol Assels 160

Follow-Up on Prior Year's Audits Required Compliance 67

Total 1345~




Component and Audit Areas
U.T. Brownsville
Institutional Funds

Grants and Contracts

Construction in Progress

EDP-General Conliols

Internal Audit Work

AUDIT PLAN FOR 1992-1993 AUDIT OF ACADEMIC COMPONENTS

Reason for Audit

Scope

Budget Hours
Each Component

Risk Assassmant

Risk Assessment

Risk Assessmenl

Risk Assessmeanl

Mygmt. Reques!

Compliance. Safeguarding of Assels

Economy & Elliciency. Program Results

Reliability & Integrity, Compliance

Economy & Elliciency. Program Rasuils

Compliance. S&guarding ¢l Assels

Economy & Efficiency, Program Results

Raliability & Integrity

Compliance, Sateguarding of Assels

Reliability & Inlegrily. Compliance

Safeguarding of Assets, Program Resulls

Economy & Elliciency

Total

195

296

154

73

401

1029

[UT Dalias
Institwtional Funds

Grants and Coniracls

Conslriuction In Progress

EDP-General Controls

Follow-Up on Prior Year's Audits

Risk  Assessmenl

Risk  Assessment

Risk Assessmeant

Risk Assessment

Required

Compliance., Saleguarding of Assels

Economy & Elliciency. Program Resulls

Raliability & Integrity, Compliance

Economy 6 Elliciency. Program Resulls

Compliance, S&guarding of Assels

Economy & Elliciency. Program Rasulls

Reliability & Integrily

Compliance, Saleguarding of Assets

Compliance

Total

634

156

190

177

76

33




Con]pg_r]gr}! and Audil Areas

AUDIT PLAN FOR 1992-1993 AUDIT OF ACADEMIC COMPONENTS

Reason tor Audit

Scope

Budgel Hours
Each Component

Institutional Funds Risk Assessmenl  Compliance, Safeguarding of Assels 158
Economy & Elliciency. Program Resulls
Grants and Contracts Risk Assessmeni Reliability 6 Integrity, Compliance 237
Economy & Elliciency, Program Rasulls
Construction In Progress Risk Assessmemt  Compliance. Saleguarding of Assels 158
Economy & Elliciency. Program Results
Reliability & lntegrity
EDP-General Conliols Risk Assessmenl  Compliance, Sateguarding of Assels 75
intercoliegiate Athletics Required Financial 119
Follow-Up on Prior Years Audils Required Compliance 44
Total 791
UT. Pan American
Institutional Funds Risk Assessment Compliance. Safeguarding of Assets 158
Economy & Efficiency, Program Rasulls
Grants and Contracts Risk Assessment Raliabilily & Integrity. Compliance 237
Economy & Elliciency. Program Rasulls
Construction In Progress Risk Assessment  Compliance. Sateguarding of Assels 158
Economy & Elliciency. Program Rasuils
Reliability & Integrity
EDP-General  Controls Risk  Assessment Complianca, Safeguarding of Assels 75
intercollegiate Athlelics Required Financial 119
Peer Raivew Special Request Compliance 120
Follow-Up on Prior Year's Audils Required Compliance 44
Tolal 911
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Component and Audit Areas

AUDIT PLAN FOR 1992-1993 AUMT OF ACADEMIC COMPONENTS

Reason for Audit

Scope

Budget Hours
Each Component

U.T. Permian Basin
Institutional Funds

Giants and Contracls

Construclion In Progress

EDP-General Contiols

Internal Audit Work

Risk  Assessment

Risk Assassmeni

Risk Assessmani

Risk Assassment

Mgml.  Request

Compliance.

Economy & Elliciency. Program Results

Saleguarding of Assets

Reliability & Integrity. Compliance

Economy & Elficiency, Program Resulls

Compliance, Saleguarding of Assels

Economy & Elliciency. Program Results

Reliability & Integrily

Compliance,

Saleguarding ol Assets

Reliability & Integrily, Compliance

Sateguarding of Assels. Program Resulls

Economy & EHiciency

Total

195

206

154

73

401

1029

[UT.San Antonio
Institutional Funds

Granis and Contiacls

Construchion I" Progress

EDP-General Controis

liteicollegiale Athletics

Follow-Up on Prior Year's Audits

Risk Assessment

Risk Assessment

Risk Assessment

Risk Assessmant

Required

Required

Compliance.

Economy & Elliciency. Program Results

Saleguarding gl Assels

Relhiability & Inlegrity, Compliance

Economy & Elliciency. Program Results

Compliance.

Economy & Elliciency. Program Results

Saleguarding of Assels

Reliability & Integrity

Compliance.
Financial

Compliance

Saleguarding of Assels

Total

158

237

158

75

119

44

791
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AUDIT PLAN FOR 1992-1993 AUDIT OF ACADEMIC COMPONENTS

Budgel Hours

component and Audit Areas Reason for Audit Scopa Each Component
J.T. Tyl
Instilutional Funds Risk Assessment Compliance, Saleguarding of Assets
Economy & Efficiency, Program Resuils
Granis and Contracls Risk  Assessment Raliability a Integrity. Compliance 249
Economy 6 Eiliciency, Program Resulls
Conslruction In Progress Risk  Assessment Compliance, Sateguarding of Assels 179
Economy & Elticiency, Program Resulls
Reliability & Integrity
EDP-General Controls Risk Assassment Compliance, Saleguarding of Assels 71
Peer Review Special  Request Compliance 120
Follow-Up on Prior Year's Audits Requited Compliance 36
Total 932
Total Hours Budgeled lor Academic Components 8153




Component and Audil Areas

AUDIT PLAN FOR 1992-1993 AUDIT OF HEALTH COMPONENTS

Reason for Audit

Scope

Budgeted Hours
Each Componani

1.T. Southweslern Medical Center

Institutional Funds Risk  Assessment Compliance. Safeguarding of Assets 212
Economy & Efliciency, Program Results

Grants and Coniracls Risk Assassment Reliabilily & integrity, Compliance 265
Economy & Efficlency, Program Resulls

Construction in Prograss Risk Assassmant Compliance. Sateguarding of Assels 184
Economy & Efficiency, Program Resulls
Reliabilily & lntegrity

EDP-General  Controls Risk Assessment Compliance. Safeguarding of Assels 80

Hazardous Matenals Risk Assessment Economy & Eificiency, Program Results, Compliance 265

Follow-up Prior Year Findings Required Compliance 53

Total 1059

).T. Medical Branch Galveston

Institutional Funds Aisk Assessment Compliance. Safeguarding of Assels 264
Economy & Efficiency, Program Results

Grants and Contracts Risk  Assessment Reliabilily & lmegrily, Compliance 353
Economy & Efliciency, Program Results

Construction I’ Progiess Aisk Assassment  Compliance, Safeguarding of Assets 212
Economy & Etficiency, Program Results
Reliabilily & Integrity

EDP-General Conlrols Risk Assessment Compliance. Safeguarding of Assels 159

Hazardous Materials Risk Assessment Economy & Elficiency, Program Results, Compliance 353

Poar Review Special Request Compliance 180

Follow-up Prior Year Findings Required Compliance 70

Total 1591




Component and Audil Areas

AUDIT PLAN FOR 1992-1993 AUDIT OF HEALTH COMPONENTS

Reason for Audit

Scope

Budgeted Hours
Each Component

U.T. HSC Houston
Institutional Funds

Risk Assessment Compliance. Saleguarding of Assels 159
Economy & Efficiency, Program Results
Granis and Contracts Risk Assessment Reliability & Lntagrity, Compliance 265
Economy & Efficiency, Program Results
Construction In Progress Risk  Assessment Compliance, Saleguarding of Assets 159
Economy & Efficiency, Program Results
Reliability & Integrity
EDP-General Comrols Risk Assessment Compliance. Sateguarding of Assals 159
Hazardous Malerials Risk  Assessment Economy & Elliciency. Program Rasuils, Compliance 265
Follow-up Prior Year Findings Required Compliance 52
Tolal 1059
U.T_HSC San Antonio
Instilutional Funds Risk  Assessment Compliance. Saleguarding of Assals 159
Economy & Elficiency, Program Resulls
Grants and Contracts Risk Assessmant Reliability & Integrily, Compliance 265
Economy & Efhciency, Program Rasuils
Conslruction In Progress Risk Assessment  Compliance. Saleguarding of Assels 159
Economy & Elliiiency. Program Results
Reliability & Integrity
EDP-General Controls Risk  Assessment Compliance, Sateguarding of Assels 159
Hazardous Matenals Risk ~ Assessment Economy & Efficiency, Program Results. Compliance 265
Follow-up Pnor Year Findings Required Compliance 52
Total 1059
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Component and Audit Areas

AUDIT PLAN FOR 1992-1993 AUDIT OF HEALTH COMPONENTS

Reason lo, Audit

Scope

Budgeted Hours
Each Component

UT. M.D. Anderson

Institutional Funds Risk Assessment  Compliance, Safeguarding of Assels 264
Economy & Efliciency, Program Results
Grants and Contracts Risk  Assessment Reliability & Imegrity, Compliance 353
Economy & Elliiency. Program Results
Construction In Progress Risk Assessment  Compliance. Safaguarding of Assels 212
Economy & Elliciency. Program Results
Reliability & Integrity
EDP-General  Controls Risk Assessment  Compliance. Saleguarding ol Assets 159
Hazardous Maiefials Risk  Assessmenl Economy & Elliciency. Program Rasults, Compliance 353
Follow-up Prior Year Findings Required Compliance 70
- o o Total 1411
U.T. Health Center Tyler
Institutional Funds Risk Assassment Compliance. Safeguarding g Assets 212
Economy & Elliciency. Program Rasulls
Grants and Contracts Risk  Assessmenl Reliability & Integnly, Compliance 265
Economy & Elliciency. Program Resulls
Construcuon In Progress Risk Assassmant Compliance. Saleguarding of Assets 164
Economy & Elliiency. Program Resulis
Raliability & Integrity
EDP-General Conlrols Risk Assassmenl  Compliance. Saleguarding of Assels 80
Hazardous Materials Risk  Assessment Economy & Elliciency. Program Results. Compliance 265
Peer Review Special Request Compliance 120
Follow-up Prior Yea, Findings Required Compliance 53
Tolal 1179
7356

Total Hours Budgeled lor Health Componens




8.

U T. Austin: Approval of Amendnent to the Shuttle Bus
Contract with Capital Metropolitan Transportation Author-

ity (Capital Metro), Austin, Texas.--The Board, upon
recommendati on of the Business Affairs and Audit Commt -
tee, anended the shuttle bus service contract between
the U T. Board of Regents, for and on behalf of The
University of Texas at Austin, and Capital Metropolitan
Transportation Authority (Capital Metro), Austin, Texas,
as set out on Pages 65 - 66.

The contract for shuttle bus service was approved by the
U T. Board of Regents in June 1988 for a termof five
years with term nation schedul ed on August 31, 1993.
This amendnent to that contract provides Capital Metro

a service contract extension for an additional year
(Septenmber 1, 1993 through August 31, 1994) and aut ho-
rizes an increase in the cost for the additional year
from $24. 23 per revenue service hour for the fifth year
of the contract period to $26.00 per revenue service
hour for the sixth year.

The existing shuttle bus agreenent requires Capital
Metro to subcontract the actual operations of the bus
service to a private operator. In 1991, Capital Metro
entered into a new subcontract with a private contractor
to operate the shuttle service for a three-year period
from1991 to 1994. The extension to the agreenent
between Capital Metro and the U T. Board of Regents for
an additional year to August 31, 1994, coordinates the
two contracts so they will expire at the sane tine.

The anendnent to the contract provides a neasure of cost
containment for the additional year, and none of the

ot her provisions of the contract wwth Capital Metro wll
be changed. Paynent for services rendered wll continue
to be paid entirely fromthe Conpul sory Student Services
Fee.
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EIRST AMENDMENT TQ
AGREEMENT BETWEEN THR BOARD OF REGENTS
QF THE UNIVERSITY QP TEXAS SYSTEM
AND THE CARITAL METROPOLITAN TRANSPQRTATION AUTHORITY

This Pirst Amendment to ths Agreement between the Board of
Regent8 of The Univerrity of Texas System and the Capital
Metropolitan Transportation Authority is made and entered into this

day of December,1992, by and between the Board ofRegents
of The University of Texas System ("BOARD"), an agency of the Sate
of Texan, and the Capital Metropolitan Transportation Authority
("CAPPTAL METRO), a public body corporate and politic located in
Austin, Texar.

WEREAS, on September 1, 1988, BOARD and CAPITAL METRO entered
into that certain Agreenent for the provision of shuttle bus
service for the use and benefit of The University of Texar at
Austin ("UNIVERSITY"); and

WHEREAS, the parties to the aforenentioned Agreement do now
desire to anend that Agreement to extend the term an nore fully set
forth in thinrirst Anendment.

Por and in consideration of the prom ser and mutual covenants
hereinafter set forth, BOARD and CAPITAL METRO agree as follower

1, Section Il of the Agreement after the heading shall be

deleted and the following o @QO0#xeeeM2 in lieu thereof:

"The term of this Agreement shall begin
Septenber 1, 1988 and end hugurt 31, 1994.°

2. Section |1V of the Agreement after the heading shall be
deleted and the followng substituted in lieu thereof:

"CAPI TAL MBTRO rhall maintain operational
control ofthe shuttle bus service. FPrior to
August 31, 1989, CAPITAL MBTRO, through a
conpetitive process, W ll relect a private
entity (00\‘1 IRACTCR'ﬁ, to provide supervisory
service, drivers and naintenance support for
the designated bus fleet for the period
Septenber 1, 1989 through August31,1994.

RACTCR wll be an independent contractor
responsible for its own enployees who shall
not be considered employees of CAPITAL METRO
or UNI VERSITY.'
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3.

Section V11 of the Agreement shall be nodified by adding

a new paragraph (c)(l) to be inserted hetween paragraph (c)

and paragraph (d) as followst

4.

"(e)(1) In September 1, 1993 to
Agst 31 1994).M| Y pshall pay CAPI TAL
METRO the sum of Three Million Pive Hundred
Ei ghty-ei ght Thouaand Dollars ($3,588,000),
plus the charge of Tuenty-Sx Dollars §26.0)
per service hour fradditional service hourr

if any, as prescribed in Section VIII (a)
above. “»

Except as apacifically anended hereby, all of the terms

and provisions of the Agreement shall remain in full force and
effect.

I N WITNESS WHRor, this First Amendment has been executed as
of the day and you firstabove written,

ATTEST! CAPITAL METROPOLITAN TRANSPCRTATION
AUTHORITY
Byt

Secretary Chairman, Board of Drectora

. BOARD rREGENTS orTHE UNIVERSITY

ATIEST: OF TEXAS  SYSTEM
By : .

Executi ve  Secretary Executive vice Chancellor for

Academ ¢ Affairs

CONTENT  APPROVED:

By:
Y vice President for Business
Affai
ThealLrhsiversity of Texas at Austin
rorm APPROVED:
By:

office of General Counsel
The UWiiversity of Texas System
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9.

U T. System Report by Executive Vice Chancellor for
Busi ness Affairs Dan Burck on Mnority and Whnan- Omed
Busi ness Enterprises for the Fiscal Year 1991-92.--At

t he concl usion of the Business Affairs and Audit Com
mttee neeting, Commttee Chairman Loeffler called on
Executive Vice Chancellor for Business Affairs Burck
for a report on the status of The University of Texas
System programto increase participation of mnority
and woman- owned busi ness enterprises in procurenent and
contracting.

Executive Vice Chancel |l or Burck presented the foll ow ng
report:

Presentation of R D. Burck
Executive Vice Chancellor for Business Affairs
The University of Texas System Board of Regents
Decenber 3, 1992

At the Decenber Board of Regents' neeting
| ast year in Houston, we reported to you
on the first full year of inplenentation
of our policy for increasing business with
mnority and woman- owned busi nesses. For
the next 15 mnutes, | would like to tell
you about sone of the many successes we
have experienced; tal k about sonme of the
probl ens we have encountered; and di scuss
sone of the plans we have for the future.

First, let nme clarify a change in terns.
Previously, we have referred to targeted
M nority and Wonman- owned Busi ness Enter-
prises, or MABES. As a result of the

U S. Comm ssion on Mnority Business
Devel opnent, a new term was i ncor porated
into the state Appropriations Bill this
year. That term which describes the sane
busi nesses as our policy, is Historically
Underutilized Businesses, or HUBs. The
reports you have received fromus use this
new term nol ogy, as will our future mate-
rials.

During Fiscal Year 1992, which ended | ast
August 31, we are pleased to report that
the U T. System nore than doubled the
overall |evel of del egated purchases with
mnority and woman- owned vendors over the
previ ous year. Total purchases were nore
than $28 million in Fiscal 1992, conpared
to $13.9 million in Fiscal 1991, an
increase of $14.1 mllion.

HUB subcontracts awarded by the Ofice
of Facilities Planning and Construction
totaled slightly over $4 mllion, which
brought the System grand total of HUB
purchases for Fiscal 1992 to $32.1 m |-
lion, nore than twi ce the total of
$15.8 mllion for Fiscal 1991.
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The average U. T. System conponent spent
nearly 8 percent of its del egated pur-
chases with mnority and woman- owned
firms in 1992, conpared with an average

of 5 percent in 1991. The overall Sys-
tem percentage grew from 3.2 percent in
Fiscal 1991 to 5.7 percent in Fiscal 1992.
This record resulted froma nunber of
efforts in support of our HUB policy.

W were able to double our |evel of

pur chases from HUB conpani es t hrough
initiatives by the System Ofice of

M nority and Wonman- Owmed Busi ness Devel -
opnent, the SystemInternal Audit staff,
and the program devel opnent efforts of
staff at each conponent institution.

Begi nning last spring, U T. Systemcom
ponent institutions initiated the nost
conpr ehensi ve outreach and val i dation
program we had ever undertaken, with
each institution contacting all vendors
who had previously identified thensel ves
as mnority or woman-owned, gaining new
certification for these vendors, and com
piling a Systemw de shared vendor data
base hosted by the U. T. Health Science
Center - Houston.

This effort, conbined with the partici-
pati on of conponent representatives

in regional organizations including the
Houst on Busi ness Council and the Dall as-
Fort Worth M nority Business Devel opnent

Council, has resulted in an expanded pool
of qualified, certified HUB vendors
accessible to all institutions. Today,

efforts to expand this pool to the w dest
possi bl e nunber of qualified HUB vendors
continue at each of our canpuses daily.

You have before you a report detailing the
program activities, performnce, nanes,
and addresses of the staff nmenbers respon-
sible for the program at each conponent
institution.

At the Systemlevel, the policy which we
reported to you | ast year of soliciting
HUB subcontract comm tnents from bi dders
on prinme construction contracts through
the Ofice of Facilities Planning and
Construction (OFPC) continues to produce
very positive results.

State | aw says that agencies and insti-
tutions shall make a good faith effort
to award 10 percent of their construc-
tion contracts to mnority and wonman-
owned firms beginning in Septenber 1992,
or the 1993 Fiscal Year.
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In Fiscal Year 1992, the contracted |evel
of HUB subcontracts reached nearly

11 percent, with $4 million in subcon-
tracts pledged out of a total of

$36.9 mllion in mjor construction con-
tracts awarded. This perfornmance puts
us a full year ahead of the nandated
schedul e and positions us to do a better
j ob and surpass the mandated | evels for
Fi scal 1993.

W have expanded the HUB construction
subcontract policy by applying the sane
approach to the selection of architects
and engi neers, again stressing to each

bi dder on architect and engi neering
contracts our goal of at |east 10 percent
participation by HUB subcontractors.

At the sane tinme, we are al so working
with the Austin Mnority and Wnen's

Al liance, a group of HUB architects and
engi neers, both to inprove the architect
and engi neer selection process and
under st andi ng of that process anong the
HUB prof essional comunity.

| want to stress that figures presented
here for construction are for contracts
awar ded, versus actual anmounts paid. W
have been cautioned by industry groups
that contractual |evels of conmtnent to
HUB contractors have not al ways equated
in other prograns to actual work com

pl eted and dollars paid to HUB firns.

For this reason, we have adopted a pro-
cedure requiring prinme contractors to
present docunentary evi dence of actual
HUB paynents with each invoice for prog-
ress paynents.

This brings me to the need to explain
fully all of the reports you have received
thus far.

Qur goal is to conpile these reports in a
way that reflects all purchases of each
institution. W believe that each oper-
ating departnent throughout the entire

U T. System should be held accountable
for its performance in pursuit of the HUB
goal, and that this accountability wll
gain the attention and conm tnent of each
person who exercises responsibility for
choosi ng vendors.

You will renenber that |ast year's report
was the first ever conpiled show ng the
total HUB purchases at each institution.
Institutions were instructed to use
exactly the sane reporting basis this year
as | ast.
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We reported to you | ast Decenber that
performance in HUB partici pati on was one
of the factors formally neasured by inclu-
sion in the annual operating plan of the
Internal Audit staff. Systeminternal
auditors visited each canpus, reviewed in
detail the steps each was taking to inple-
ment the HUB policy, and verified the
reported performance figures.

Thi s undertaki ng was anong our nost suc-
cessful steps in support of this program
in that the auditors were able to work
with the | eadership of each conponent
institution to identify the el enents that
woul d lead to the success of HUB devel op-
ment efforts in each unique institutiona
situation.

The auditors found that successful HUB
Devel opnent prograns shared conmon fea-
tures, including:

. the full support of top managenent

. conputer systens to provide on-line
access to HUB bi dder and commodity
i nformation

. active outreach prograns

. staff training and nanagenent sup-
port for follow ng the el ements of
the HUB policy.

Having identified these essential elenents
of successful prograns, the auditors wll
be followi ng up the Fiscal 1992 assessnent
with a conparison of progress during

the 1993 internal audit process.

Anot her activity that signaled the inpor-
tance of this programto purchasing deci -
sion makers was the HUB training jointly
sponsored by U T. Systemand U T. Austin
i n August.

Last January, John Moore, who has headed
up the HUB program at System Adm ni stra-
tion, attended a sem nar co-sponsored by
the Austin Mnority Purchasi ng Counci
and conducted by Dr. Floyd Rose, Execu-
tive Director of the Wsconsin Mnority
Suppl i er Devel opnent Council. W were

i npressed by Dr. Rose's approach to HUB
devel opment and recommended sharing his
knowl edge anong as many purchasi ng deci -
sion makers as possible.
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The result was a joint training effort
during which Dr. Rose conducted sessions
for chief business officers, internal
auditors, purchasing directors, HUB
devel opment coordi nators, and depart -
mental purchasers. A total of 200 indi-
vi dual s attended t hese sessions, which
were conducted at the System Ofice and
the LBJ Auditoriumat U T. Austin.

To underscore the inportance of this
training, Dr. Cunninghaminvited deans
and departnent chairnen on the Austin
canpus to send representatives, and we
invited nmenbers of the Board of Regents
to speak

Ms. Tenple graciously accepted our invi-
tation and, along with Dr. Cunni ngham
sent a powerful nessage of comm tnent
during the training sessions by speaking
at the openi ng session on canpus.

Through an agreenent with Dr. Rose,

t hese sessions were videotaped and nade
avai l abl e to each conponent institution
to further their own internal training

obj ecti ves.

Al so attendi ng the canpus session were HUB
devel opnent representatives from severa

ot her state agencies who have used both
the Regents' policy and the brochures and
vi deot apes we produced | ast year to
devel op their own prograns.

W are now pursuing arrangenents to coop-
erate with these and ot her agencies

t hroughout State governnent in presenting
joint training sessions to spread the

net hods and approaches | earned from

Dr. Rose and others in devel opi ng the HUB
purchasing initiative.

Earlier this year, the U T. System Pur-
chasing Council invited M. John Poul and,
Executive Director of the Texas Ceneral
Servi ces Comm ssion, to speak at the
Council's neeting in Dallas. M. Poul and
acknow edged the U T. System s | eadership
in this area, saying that the University
has done nore to advance the program of
HUB pur chasi ng than any other agency or
institution operating wthout a federal
mandate. Al though we believe that

M. Pouland is right about our |eadership
in this program we are far fromsatisfied
wi th our acconplishnents.
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Last Decenber, | nentioned to you that we
had retai ned Gold Line Managenent, a HUB
firm to advise us on program i npl enen-
tation, and | ast January the Business
Affairs and Audit Conmttee was briefed
on Gold Line's report and our HUB program
Briefly, the Gold Line recomendations
cal l ed for expanded program staffing,
automation, training, outreach, and
refinenments in reporting.

| have just reported on our objectives
for refining our reporting nmethods both
vertically (in terns of assigning
accountability where purchasi ng deci sions
are made at each level) and horizontally
(across industrial sectors to identify

t hose areas of HUB opportunity where our
best devel opnent efforts shoul d be
concentr at ed) .

Maj or automation projects conpleted in
Fiscal 1992 at the U T. Medical Branch -
Gal veston, U. T. MD. Anderson Cancer
Center, U T. Arlington, and U T. Austin
are the tools needed both to gather the
detail ed data needed to produce such
reports and to nmake avail abl e the npst
conprehensive |lists of vendors and their
capabilities to all who make purchasing
choi ces on each canmpus. Certainly these
institutions which spend the nost noney
and, thus are in the position to be the
nost help to our devel opnent efforts, now
have the necessary automation in place to
do so, and these tools will play a major
role in the inprovenents you will see in
our performance during Fiscal 1993.

In the area of staffing, the conponent
institution performance profiles you have
before you list a total of 56 individuals,
i ncl udi ng purchasing directors and HUB
coordi nators, who represent only a part of
the staff resources conponent institutions
have commtted to this program

You will renenber that |ast year we

pl edged to you that we could nmake con-

ti nued progress wthout added System

Adm nistration staff. One of the specific
recommendations from Gold Line indicated
the need for full-tine staff at U T.
Austin and at U T. System Adm nistration.
U T. Austin has acknow edged that need
and hired two individuals to work full-
time on HUB devel opnent.
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At the System |l evel, John Mwore in the

O fice of Business Affairs was appointed
Director of the Ofice of Mnority and
Wman- Omed Busi ness Devel opnent. Wth
the active and vocal support of the Board
and U T. System Adm nistration, John has
spent nmuch of the past two years bringing
this programto its present |evel of

devel opnent w thout the comm tnent of
additional full-time staff resources at

System Adm ni stration. | believe we have
denonstrated significant progress, but we
still have nmuch to do and a great deal to
i nprove.

Finally, the com ng Legislature, as in the
past, can be expected to revisit the man-
dat es supporting HUB devel opnent. W are
recommendi ng that the University support
several HUB initiatives for which we have
voi ced support to the Legislature in the
past, as well as other, newer issues:

1. In response to repeated requests
fromthe HUB contracting conmu-
nity, we would again like to
support raising of the threshold
| evel on projects requiring
performance bonds for contrac-
tors and subcontractors fromits
present $25,000 |level to a nore
realistic $100, 000.

2. To ensure the integrity of the
present process of vendor self-
certification, as well as
further the inplenentation of
progranms at other state agen-
cies, we wll continue to
support adequate funding for
operations and necessary audit
and enforcenent of the certifi-
cation program for the General
Servi ces Comm ssi on.

3. It would be hel pful in our
efforts to refine our own
reporting nethods to contribute
to the refinenment of rules for
the reporting of all agencies
and institutions of state gov-
ernnment. To that end, John
Moore has chaired a commttee
of other state agencies that
has produced a proposal to
define, both vertically and
hori zontal Iy, reporting nethods
whi ch, due to technical and
fiscal restraints, could not be
adopted this year by the General
Servi ces Comm ssion. W would
like to continue this work in
the Legislature.
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4, Closely related to this effort
woul d be support for the exten-
sion and expansi on of a HUB
availability study which
Dr. Ray Marshall of the LBJ
School of Public Affairs is now
conducting under contract with
the State Departnent of Trans-
portation. | cannot overstate
the inmportance of this study,
which Dr. Marshall is conducting
wi th the advice and assi stance
of M. Moore and the purchasing
departnents of our academ c
institutions.

Before you is the first set of conpre-
hensi ve et hni ¢ and gender breakdowns pro-
duced by the U T. System As with the
HUB data we presented to you | ast year
and refined this year, these figures are
t he begi nnings of the clear picture we
hope eventually to be able to present
detailing our performance at all |evels
and with all the various segnents of the
HUB conmuni ty.

As you can see, the total $32.1 mllion
spent or contracted by U T. System and
all conponent institutions during Fis-

cal 1992 can be broken down as foll ows:

Wman- owned conpani es $19 mllion (59%
H spanic firns $6 mllion (19%
Asi an Anerican firms $4.9 million (15%

African- Aneri can

conpani es $1.8 million ( 6%

Nati ve American
conpani es $400, 000 (

How t hese performance figures conpare with
the actual and potential availability of
HUB busi nesses in the comunity as a
whol e, not to nention by specific industry
or type of business, can be nothing nore
than a guess until such a study as

Dr. Marshall's is conducted across the
entire state. For this reason, we wll
continue to work with Dr. Marshall and his
researchers and use every opportunity to
hel p them find as many of these answers as
possi bl e, then apply these answers in nak-
i ng deci sions about the steps we hope to
recommend to you in the HUB policy inple-
mentation report next year.
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To sunmarize, | have reported to you today
the steps we have taken to devel op HUB
prograns at U T. System and each conpo-
nent institution, discussed staffing,
training, automation, reporting and | egis-
| ation. Today you have heard a report on
the 100 percent increase in HUB purchasing
in Fiscal 1992 over Fiscal 1991, devel op-
ment of prograns to find and involve nore
HUB vendors and professionals, the first-
ever conprehensive ethnic and gender
report on these activities and our recom
mendations for future devel opnent.

We have devoted significant resources to
this effort, and we have a very suc-

cessful programin place. It is by no
neans perfect, and we are commtted to
inproving -- but | think we can all be

proud of the progress nade and the conmt-
ment to continue to inprove.

On behal f of the Board, Regent Hol nes expressed appreci-
ation to Executive Vice Chancellor Burck and his staff
for the informative report and noted that it provides a
benchmark to hel p The University of Texas System know
where it is on this issue. He stated that it is his
expectation that there would be a simlar report next
year so that the Board can continue to neasure the growth
in this area. Reverend Hol nes pointed out that in glanc-
ing at the witten report* distributed by Executive Vice
Chancel | or Burck that progress nade thus far has been
nostly wi th woman- owned busi nesses and that the nunbers
are much lower with ethnic mnorities. He enphasized
that the greatest challenge is to ensure that ethnic
mnorities keep up wth the woman-owned busi nesses and

i ndicated that the Board needs a plan in place to nove
toward that goal. Regent Hol nes noted that he antici-
pates much nore progress with the ethnic mnorities at
this time next year.

In conclusion, Conmttee Chairman Loeffler commended
M. Burck and the U T. System Adm nistration on a very
fine beginning in this effort to increase the |evel of
conponent institutions' purchases and contracts with

m nority and wonan- owned busi nesses.

*A copy of this bound report, Hi storically Underutilized
Busi ness Devel opnent Program - Progress Report. Fisca
Year 1992, is on file in the Ofice of the Board of
Regent s.
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REPORT AND RECOMVENDATI ONS OF THE ACADEM C AFFAI RS COW TTEE
(Pages 76 - 83).--Commttee Chairman Barshop reported that the
Academ c Affairs Commttee had net in open session to consider
those matters on its agenda and to fornul ate recommendati ons
for the U T. Board of Regents. Unless otherw se indicated,
the actions set forth in the Mnute Orders which foll ow were
recommended by the Academ c Affairs Conmttee and approved in
open session and w thout objection by the U T. Board of
Regent s:

1.

U T. Arlington - College of Business Adm nistration

Advi sory Council: Approval of Nom nees Thereto.--Two
nom nees for nmenbership to The University of Texas at
Arlington Coll ege of Business Adm nistration Advisory
Council were approved for two-year terns to expire

in 1994.

The nanmes of the nom nees will be reported for the record
after they have been contacted and their acceptances have
been received.

U T. Austin: Appointnment of Initial Holders to Endowed
Academi c Positions in the Coll ege of Pharnacy Effec-
tive January 16, 1993 - (a) Dr. Larry Ereshefsky to the
Roneo T. Bachand, Jr. Regents Professorship in Pharnacy,
(b) Dr. Marvin D. Shepherd to the Behrens Inc. Centen-
nial Professorship in Pharmacy, and (c) Dr. Robert L.

Tal bert, Jr. to the SmthKline Centennial Professorship
i n Pharmacy. --The Board, upon recommendati on of the Aca-
demc Affairs Commttee, approved the following initial
appoi ntnents to endowed academ c positions in the Coll ege
of Pharmacy at The University of Texas at Austin effec-
tive January 16, 1993, with the understandi ng that the
professors wll vacate any currently held endowed posi -
tions on the effective date of the new appoi ntnents:

a. Dr. Larry Ereshefsky, Professor, to the
Roneo T. Bachand, Jr. Regents Professorship
i n Phar macy

b. Dr. Marvin D. Shepherd, Professor, to the
Behrens I nc. Centennial Professorship in
Phar macy

C. Dr. Robert L. Tal bert, Jr., Professor and
Di vision Head of the Of-Canpus dinical
Program to the SmthKline Centennial Pro-
fessorship in Pharmacy.

U T. Austin: Authorization to Nane Room 1.120 in the
Chem cal and Petrol eum Engi neering Building the I. H.
Si | berberg Endowed Under gr aduat e Petrophysics Teachi ng
Laboratory (Regents' Rules and Requl ations, Part One,
Chapter VIIIl, Section 1, Subsection 1.2, Nanm ng of Facil -
ities Oher Than Buildings).--In accordance with the
Regents' Rul es and Reqgul ati ons, Part One, Chapter VIII,
Section 1, Subsection 1.2, relating to the nam ng of
facilities other than buildings, the Board designated
Room 1.120 in the Chem cal and Petrol eum Engi neeri ng
Building at The University of Texas at Austin as the

|. H Silberberg Endowed Under graduate Petrophysics
Teachi ng Laboratory.
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The nam ng of this roomis in honor of Dr. Irwin Harold
Si | berberg, who received each of his three degrees in
chem cal engineering fromU. T. Austin and has been
associated wth that institution since 1958.

See Page 110 related to the establishnent of the I. H.
Si | ber berg Endowed Under graduat e Petrophysics Teachi ng
Laborat ory Fund.

U T. Austin: Approval to Nane Room 2.116 in the

F. Loren Wnship Drana Building as The Leon Danielian
Dance Studi o (Regents' Rules and Regul ations, Part One,
Chapter VIII, Section 1, Subsection 1.2, Nam ng of Facil -

ities Gher Than Buil dings).--Upon recommendati on of the
Academ c Affairs Commttee, Room 2.116 in the F. Loren
Wnship Drama Buil ding at The University of Texas at
Austin was nanmed The Leon Danielian Dance Studi o pursu-
ant to the Regents' Rules and Requl ations, Part One,
Chapter VIII, Section 1, Subsection 1.2, relating to the
nam ng of facilities other than buil dings.

The nam ng of this roomis in honor of M. Leon
Dani el i an, the Susan Menefee Ragan Regents Professor
Eneritus of Fine Arts, in consideration of his signifi-
cant contributions to the Departnent of Theatre and
Dance, the College of Fine Arts, and U T. Austin.

See Page 106 regardi ng acceptance of gifts and pl edges to

establish the Leon Dani elian Endowed Presidential Schol -
arship in Dance.

U. T. Austin: Approval of Agreenent of Academ c and
Scientific Cooperation with The University of

Stell enbosch, Republic of South Africa and Authoriza-
tion for Executive Vice Chancellor for Academi c Affairs
to Execute Agreenent.--Approval was given to the agree-
ment of academi c and scientific cooperation set out on
Pages 78 - 81 between The University of Texas at Austin
and The University of Stellenbosch, Republic of South
Africa.

Further, the Executive Vice Chancellor for Academc
Affairs was authorized, on behalf of the U T. Board of
Regents, to execute the agreenent with the understandi ng
that any and all specific agreenents arising fromthe
agreenent are to be submitted for prior admnistrative
review and approval as required by the Regents' Rules and
Requl ati ons.

This agreenent is designed to pronote cooperation and
exchange in all academ c areas of nutual interest between
the two institutions.

In response to Regent Holnmes' inquiry as to how this
action squares with the Board's investnment policy in
South Africa, which policy states that the Board will not
be maki ng any investnents in securities of the South
Africa governnent, Acting President Livingston responded
that the U T. Austin Adm nistration had been working on
this agreenent for a considerable period of tinme and
noted that The University of Stellenbosch is an ancient
uni versity which has, for a nunber of years, been a

| eader in the integration of higher education in South
Africa. He cited that The University of Stell enbosch has

77



nore whites than blacks but the blacks are increasing,

and this is what U T. Austin would like to see in terns

of the racial mx.

AC- OF ACADMC AND SCIENT'EFIC COOPERATION
TT-IEUNIVERSI'I'YOFSTELLEWBOSCHRSA
THE UNIVERSITY OF TEXAS AT AUSTIN. U.S.A.

WHEREAS The University of Stellenbosch (hereinafter referred 1o as US), for and on
behaif of the Faculty of g, and The University of Texas at Austin (herewnafter
referred to as UT Austin), for and on behaif of the College of Engineering, are linked by
common academic and cultural inserests in the field of engineering, and

WHEREAS these two institutions wish ©© enable cooperation and exchange in all academic
areas of mutual interest, and

WHEREAS these two institutions wish to expand the basis for friendship and cooperanve
educationai exchange between Soyth Africa and the United Stases of America;

NOW, THEREFORE, the Faculty dUSandmCol.lepofEnpnemngof
UTAmnuMmmfdbwmm

ARTICLE(
The purpose of this general agreement includes, but is oot limited to, the following:
1. The development of coilsborative research projects;

2. The organization of joint academic and scientific activities, such a3 coures,
conferences, SemMINAry, symposia o lectures;

3. The exchangs of research and teaching personnei;
4, The exchange of students; and
5. The exchangs of publications and other materials of common interest

Cooperative agreement may include any of the acadermic
dxmphnsoml’mmydm US, and the College of Engineering, UT Ausan .

ARTICLED

A. Ammangements for collaboration on research projects must be coasiseent wich all
applicable rules, regulanions, policies, and practicies of each insation.

B. Facuity members will be respoasible for all personal expenses incurred during the
exchange.

C. Faculty members on exchange will be responsibie o the demn/head of the academic
unit o wruch ey are asugned at the host wsabon.



Agreement of Acadennic and Scientific Cooperation
U. of Stellenbosch/UT Austin
Page2of 4

ARTICLE T

A. In order to carry out and fulfill the aims of this agreement, US and UT Austin designate
the following individuals as program coordinators:

B e
ty gineering
mUmmtyofSlzllenlmch
Ba Dean, Coll Hoyzn
gineering
TheUnmg;rdTmuAm
B. nmﬂmemmamammmmyw{usdﬁdu
under this agreement. The coordinators will be for the evaluation of
activities under this agreement according to the practices of their respective instutons,
C. Spmﬂ:deuﬂsdmqumﬂhsafaﬁm;huofAmmwhmh.upon

signin persons at both universities, will become an integral part of this
pmn’mt Leuers of Agreement will include such items as:

Mdhmﬁﬁﬂadwhmmmfahamm

Schedules for the specific activities;
Budgets and sources of financing of each activity;

Contact persoa for the proposed activity; and

Any ?Mlmmhmmmmmtmmofme
aalvity

L:mafAmwﬂlbeapwwedumhmmmnm&ngwmemm
procedures governing the types of activides proposed therein.

ARTIQLE v

The scope of activities under this agreement shall be determined by the funds regularly
available at both institutions for the types of collaboration undertaken and by such other
financial assistance a3 may be obtained by either instimtion from external sources.

ARTICLE Y

This agreement will come into force on the date of its signature by both Parties and will be
valid without time limitation. This agreement may be amended by mutual agreement of
both instimutions. msammmybemnmdbyadummmumuanym
provided that the terminating instiution gives written notice of intenton (o terminate at least
three months prior to termination.
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Agreement of Academic and Scientific Cooperati
U. of Stetleabosch/UT Austin ™
Page Jof 4

EXECUTED by the Board of Regents of The University of Texas System and The
University of Stellenbosch on the day and year first below written, in duplicate copies,
each of which shall be deemed an onginal. '

THE UNIVERSITY OF THE UNIVERSITY OF TEXAS AT
STELLENBOSCH AUSTIN
oY: Michiéd :/v . oY William H. Cunningham
Rector and Vice-Chancellor President
FORM APPROVED: BOARD OF REGENTS OF THE UNIVERSITY
OF TEXAS SYSTEM
BY: —
Office of General Counsel James P. Duncan
Executive Vice Chancellor for Academic
Affairs
CERTTIFICATE OF APPROVAL
I hereby certi tlmﬂn!uewu:’ Amm?uvdbymaoudofkegmuofme
University of%ms Syswem cn day , 1992 and that

the whose signature appears above is authorized to execute such Agreement on behalf
ofdpl:erd.

Executive , Board of Regents
The University of Texas System

COUNCIL OF THE UNIVERSITY OF
STELLENBOSCH

BY: ﬂ"‘:'—‘-‘-"—-‘--'"—--=

David P. de Vil
Chairpeisoa
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A of Academic and Scientific '
U.uoefusnﬂuzuenhmcwln‘ Austin Cooperasion
Paged of 4

CERTIFICATE OF APPROVAL

[ hereby certify that the foregoing A greement was il of the
University of Stellentosch on e tay of yﬁm 1992
and that the person whose signangre appears above is authorized to execute such Agreement
on behalf of the Council.

Registrar, University of Stellenbosch
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6.

U T. El Paso: Dr. Louis N. Irwin Appointed Initial

Hol der of the J. Edward and Helen M C. Stern Endowed
Prof essorship in the College of Science Effective | me-
diately.--Upon recomendati on of the Academ c Affairs
Comm ttee, the Board appointed Dr. Louis N. Irwin, Pro-
fessor and Chairman of the Departnent of Biol ogical
Sciences, as the initial holder of the J. Edward and
Helen M C. Stern Endowed Professorship in the College
of Science at The University of Texas at El Paso effec-
tive imedi ately.

U T. San Antonio: Permssion for Dr. Richard Lewis to
Serve on the VIA Metropolitan Transit Board of Trustees

[ Regents' Rules and Regul ations, Part One, Chapter II1I,
Section 13, Subsections 13.(10) and 13.(11)].--Permn ssion
was given for Dr. Richard Lew s, Assistant Professor in
the Division of Social and Policy Sciences at The Univer-
sity of Texas at San Antonio, to serve on the VIA Metro-
politan Transit Board of Trustees for a termof two years
begi nning January 1, 1992. Dr. Lewis will serve on this
Board wi t hout conpensati on.

Dr. Lewis' appointnent to this Board is of benefit to the
State of Texas, creates no conflict with his regul ar
duties at U T. San Antonio, and is in accordance with
approval requirenents for positions of honor, trust, or
profit provided in Article 6252-9a of Vernon's Texas
Cvil Statutes and Part One, Chapter Il1l, Section 13,
Subsections 13.(10) and 13.(11) of the Regents' Rules and
Requl ati ons.

U T. San Antonio - Student Apartment Conpl ex Project
(Phase I1): Authorization of Project; Approval to Con-
clude Negotiations on Gound Lease and Rel ated Necessary
Docunents with Century Devel opnent, a Texas Limted Part-
nershi p, Houston, Texas, as Limted Partner and Oaner of
Ceneral Partnership Entity in University OGaks Housi ng
Partnership Il, Ltd., a Texas Limted Partnership,

Houst on, Texas, Lessee; and Authorization for the Chair-
man of the Board of Regents to Execute Anended G ound
Lease and Rel ated Docunents.--Pursuant to actions in
February 1991 and COctober 1991, the U. T. Board of
Regents approved construction of Phase | of a student
apartnment conpl ex project by Century Devel opnent,

Houst on, Texas, on The University of Texas at San Antoni o
canpus. The initial phase was conpl eted and ready for
occupancy in August 1992. Phase | consists of 200 units
on a 9 acre tract leased to University Oaks Housi ng
Partnership |, a Texas limted partnership, Houston,
Texas, conprised of Century Devel opnent as sole limted
partner and Uni versity Oaks Housi ng Corporation, Houston,
Texas, for an initial termof 40 years. The conplex is
operated by Century Property Managenent Conpany pursuant
to an Operating Agreenent that term nates when the G ound
Lease ends.

The project, which opened on August 15, 1992, has been
successful, and there is a growi ng demand for housing on
or near the canpus. Phase | is effectively commtted for
Spring 1993 with over 465 occupants now in residence. As
a result of marketing efforts to over 1100 transfer stu-
dents for the spring senester and heavy daily inquiries
to the project since Septenber 1, 1992, there is evidence
of substantial demand for additional housing.
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The current G ound Lease with University Oaks Housing
Partnership | grants to the Lessee the right of first
refusal for further private devel opnent of student apart-
ments on the U T. San Antoni o canpus.

Following a brief report on privately funded housing
projects at U T. San Antonio by President Kirkpatrick,
t he Board, upon reconmendation of the Academ c Affairs
Commi ttee:

a. Aut hori zed initiation of Phase Il of a student
apartnent conplex project by a private devel -
oper on the U T. San Antonio canpus to con-
sist of approximately 200 units on a tract of
approxi mately ten acres

b. Aut horized U. T. San Antonio, the Ofice of
Academ c Affairs, and the Ofice of General
Counsel to conclude negotiations on a G ound
Lease and rel ated necessary docunents with
Century Devel opnent, a Texas Limted Partner-
shi p, Houston, Texas, as Limted Partner and
Omer of General Partnership Entity in Uni-

versity Oaks Housing Partnership Il, Ltd., a
Texas Limted Partnership, Houston, Texas, as
Lessee

C. Aut hori zed the Chairman of the U T. Board
of Regents to execute the Ground Lease and
rel ated docunents in a formsubstantially sim
ilar to the G ound Lease with Century Devel -
opnent previously approved by the U T. Board
of Regents upon review and recommendati on by
t he Executive Vice Chancellor for Academ c
Affairs, the Executive Vice Chancellor for
Busi ness Affairs, and the Ofice of Ceneral
Counsel and upon the condition that all obli-
gations of the Lessee shall have under the
exi sting Ground Lease been satisfactorily
per f ormed.

This project will add approxinmately 200 apartnents
designed to accommpdate the needs of students, faculty,
and staff. The exact nunber of each style of unit is as
fol | ows:

Efficiency Units 12
One bedroonione bath units 16
Two bedroonftwo bath units 132
Four bedroomtwo bath units 40

It was pointed out that the Capital |nprovement Plan wll

be anmended to add this project to the list of projects
not requiring Permanent University Fund Bond Proceeds.
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REPORT AND RECOMVENDATI ONS OF THE HEALTH AFFAI RS COW TTEE
(Pages 84 - 94).--Commttee Chairman Ram rez reported that
the Health Affairs Commttee had nmet in open session to
consider those matters on its agenda and to fornulate recom
mendations for the U T. Board of Regents. Unless otherw se
i ndi cated, the actions set forth in the Mnute Orders which
foll ow were recommended by the Health Affairs Commttee and
approved in open session and w thout objection by the U T.
Board of Regents:

1.

U T. Southwestern Medical Center - Dallas: Perm ssion
for Myron F. Weiner, MD., to Serve on the Texas Counci
on Al zheiner's Disease and Rel ated D sorders [Regents

Rul es and Reqgul ations, Part One, Chapter IIl, Section 13,

Subsections 13.(10) and 13.(11)].--Perm ssion was granted
for Myron F. Weiner, MD., Professor in the Departnent of
Psychol ogy at The University of Texas Sout hwestern Medi -
cal Center at Dallas, to serve on the Texas Council on

Al zhei ner's Di sease and Rel ated Disorders for a termto
expire in Septenber 1994. Dr. Winer's service in this
capacity will be w thout renuneration.

Li eut enant Governor Bul |l ock' s appoi ntnent of Dr. Wi ner
to this Council is of benefit to the State of Texas,
creates no conflict wwth his regular duties at the U T.
Sout hwestern Medi cal Center - Dallas, and is in accor-
dance with approval requirenents for positions of honor,
trust, or profit provided in Article 6252-9a of Vernon's
Texas Cvil Statutes and Part One, Chapter 111, Sec-
tion 13, Subsections 13.(10) and 13.(11) of the Regents'
Rul es and Regul ati ons.

U. T. Southwestern Medical Center - Dallas: Appointnent
of Initial Holders to Endowed Academ c Positions Effec-
tive Imediately - (a) Mary F. Lipsconb, MD., to the
John Law ence and Patsy Louise Goforth Professorship in
Pat hol ogy and (b) Dr. Janes T. Stull to the Fouad A
Bashour Chair in Physiol ogy.--The Board approved the
followng initial appointnents to endowed acaden c posi -
tions at The University of Texas Sout hwestern Medi cal
Center at Dallas effective i mediately:

a. Mary F. Lipsconb, MD., Professor in the
Depart ment of Pathol ogy, to the John
Lawr ence and Patsy Louise Goforth Profes-
sorship in Pathol ogy

b. Dr. James T. Stull, Professor and Chair-
man of the Departnment of Physiology, to
the Fouad A. Bashour Chair in Physiol ogy.

See Page 116 related to the establishnent
of this Chair.

U. T. Southwestern Medical Center - Dallas (U. T.
Sout hwestern A.H.S.S. - Dallas): Authorization to Estab-

i sh a Bachel or of Science Degree in Respiratory Therapy
and to Submt the Proposal to the Coordinating Board for
Approval (Catal og Change).--Upon recomendati on of the
Health Affairs Commttee, the Board authorized the estab-
| i shment of a Bachelor of Science degree in Respiratory
Therapy to be admnistered by the U T. Southwestern

A HS S - Dallas of The University of Texas Sout hwestern
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Medi cal Center at Dallas. This proposal will be submt-
ted to the Texas Hi gher Education Coordinating Board for
approval and, if approved, will be inplenented in the
Fal | of 1993.

This programw || provide "career |adder"” opportunities
for Respiratory Technicians and associ ate degree Ther a-
pists. It wll not adversely affect nor duplicate the
current certificate prograns at |ocal community coll eges
but will provide career growh and result in an increased
nunber of respiratory care professionals. The program

wi |l focus on preparing graduates to function indepen-
dently in increasingly higher technology critical-care
environments. Conpletion of the programw |l result in
the awardi ng of the Bachel or of Science degree and prepa-
ration for the exam nations offered by the National Board
for Respiratory Care | eading to professional credentials.
Fi nanci al assistance for this programw || be provided
through the Dall as-Fort Wrth Hospital Council as well

as instruction and training assistance provided by its
menber hospitals. Over the first five years, the Dall as-
Fort Worth Hospital Council funding will total $740, 000
plus instructional and training support. Oher mgjor
clinical institutions wll contribute approxi mately

$100, 000 per year in instructional support. The start-up
costs and the first two years' operating costs wll be
provided by the Dall as-Fort Wrth Hospital Council and
three area hospitals. Adequate facilities currently
exi st to support this program

A trend is developing in the United States for baccal au-
reate training in Respiratory Therapy to be offered by
heal th science centers or colleges closely affiliated
with nmedical centers. See Page 94 for a simlar pro-
gram at The University of Texas Health Science Center at
San Ant oni o.

Upon Coordi nati ng Board approval, the next appropriate
catal og published at the U T. Southwestern Medi cal
Center - Dallas will be anended to reflect this action.

U.T. Medical Branch - Galveston: Approval of Agreenent
of Cooperation with (a) The Barbados Community Coll ege,
St. Mchael, Barbados, and (b) Universidad Autonoma de
GQuadal aj ara, Guadal ajara, Jalisco, Mexico.--Approval was
given to agreenents of cooperation between The University
of Texas Medi cal Branch at Gal veston and the follow ng
international institutions:

a. The Barbados Community Col |l ege, St. M chael,
Bar bados (Pages 86 - 88)

b. Uni ver si dad Aut onona de Guadal aj ar a,
Guadal aj ara, Jalisco, Mexico (Pages 89 - 92).

These agreenents will establish joint educational pro-
grans to pronote interest in the teaching and research
activities of the respective institutions and deepen the
under st andi ng of the economc, cultural, and soci al

i ssues environnent of these institutions.
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AGREEMENT OF COOPERATION
BETVEEN

E BARBADOS COMMUNITY COLLEGE AND
THE UNI VERSI TY oF TExas MeEDI CALBEANCWAT GALVESTON

THE UNI VERSI TY OoF TEXAS MEDI CAL BRANCH ATGALVESTON,
hereinafter referred to as UTMB), and TBE BARBADOS COMVLN TY
LEGE, (hereinafter referred to as BCC) enter into an agreenent
of cooperation to establish a program of exchange and
col Itak%ortatlon in areas of interest and benefit to both
institutions.

I.

ol | The purposes of the cooperation between UMB and BBC are as
ol | ows:

o a) to pronote interest in the teaching and research
activities of the respective institutions, and

b) to deepen the wunderstanding of the economc, cultural
and social issues environnent of the respective institutions.

To achieve these goals, UNB and BBC wll, insofar as the
means of each allow

a) promote institutional —exchanges by inviting faculty and
staff 'of the partner institution to participate in a variety of
teaching and/or research activities and professional  devel oprent;

b) receive undergraduate and graduate students of the
partner institution for periods of study and/or research:

~¢) organize synposia, conferences, short courses and
neetings on research ISsues:

dy carry out joint research and continuing education
programs; and

e) exchange information pertaining to developments in
teaching, student development and research at each institution.

Each institution shall designate a coordinator to_ oversee
and facilitate the inplementation = of this Agreenent. The
coordinators, working wth other appropriate admnistrators at
t he respectlve universities, shall have the follow ng
responsibilities:

920428
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a) to pronote academ c collaboration at both faculty,
graduate and undergraduate student levels for research and study;

b} to act as principal contacts for individual and group
activities and to plan and coordinate all activities within their
institutions as well as with the partner institution;

c) to distribute to each institution information about the
faculty, facilities, research, publications, library materials
and educational resources of the other institution; and

~d) to neet periodically to review and eval uate past
activities and to work out new ideas for future cooperative
agreenent s.

|V

Thi s general AGREEMENT OF COCPERATION shall be identified as
tne parent aocument or any program agreenent executed netween tne
parties. Further agreenents concerning any program shall provide
details concerning the specific commitments nade by each party
and shall not become effective until they have been reduced to
writing, executed by the duly authorized representatives of the
parties, and approved in witing by the Executive Vice Chancellor
for Health Affairs of The University of Texas System The scope
of the activities under this agreement shall be determned by the
funds regularly available at both institutions for the types of
col | aboration undertaken and by financial assistance as may be
obtained by either institution from external sources.

V.

Except as may be stipulated in any specific program
agreement, each institution shall be responsible for expenses
incurred by its enployees under this agreenent.

V.

Upon approval by each institution, this agreenent shall
remain in effect until termnated by either institution. Such
termnation by one institution shall be effected by giving the
other institution at least ninety (90) days advance witten
notice of its intention to termnate. Ternmination shall be
W thout penalty. If this agreenment is termnated, neither UTMB
nor BBC shall be liable to the other for any nonetary or other
| osses which may result.

- a/ =



Executed on this /¥7zu day of Ocroda. , 1992

ATTEST:
FOR FOR
BARBADCS COMMUNITY COLLECGE THE UNIVERSITY OF TEXAS
MEDICAL  BRANCH AT  GALVESTON

py:-Norma J.1. rolder, B.se., Thomas N. ame( M.D.
Title: Principal M A (oxon)  President

Content reviewed
APPROVED:

Dr.Charles B. Mulﬂns?

Executive  Vice  Chancellor
for Health Affairs
The University of Texas System

Dat e: \vl‘i]?\..,

CERTI FI CATE orF APPROVAL:

| hereby certify that the foregoing agreement was appraved_ by, Jhe
Boar of Regents of The University of Texassystem on the #&£day
, 1994 and that the person whose signature
Tppc--fn%rs E’a)lobc.we is authorized to execute such agreement on behalf
e Board

Mr. Arthur H. DiJAy
Executive Secretary
UT Board of Regents

File X220-92-00425
f:\wp51l\docs\colabor.agt
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AGREEMENT OF COOPERATION
BETWEEN
UNIVERSIDAD AUTONOMA DE GUADALAJARA
AND
THE UNIVERSITY OF TEXAS MEDICAL BRANCII

THE UNIVERSITY OF TEXAS MEDICAL BRANCH, (hereinafter
referred to as UT.MB) , and UNIVERSIDAD AUTONOMA DE
GUADALAJARA, (hereinafter referred to as U.A.G.) enter into an
agreenent of cooperation to establish a program of exchange and
col laboration in areas of interest and benefit to both
institutions.

The purposes of the cooperation between UT.MB. and UA.Q.
are as follows:

. to promote jinterest in the teaching and research activities
of the respectiveinstitutions, and

° to deepen the wunderstanding of the economc, cultural and
social issues mmexoomomme of the respective institutions.
I,
To achieve these goals, U T.MB. and UAG w I, insofar as

the nmeans of each allow

. promote institutional exchanges by inviting faculty and
staff of the partner institution to participate in a variety
of teaching and/or research activities and professional
devel opnent ;
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] receive undergraduate and graduate students of the partner
institution for periods of study and/or research;

. organi ze synposia, conferences, short courses and neetings
O N research issues;

. carry out joint research and continuing education programs;
and

® exchange information pertaining to developments in teaching,
student devel opment and research at each institution.

Each institution shall designate a coordinator to oversee
and facilitate the implementation of this Agreement. The
coordinators, working with other appropriate adm ni strators at
the respective universities, shall have the followng
responsibilities:

o to pronote academc collaboration at both faculty, graduate
and undergraduate Student | evels forresearch and study:

. to act as prinoipal contacts for individual and group
activities and to plan and coordinate all activities wthin
their institutions as well as wth the partner institution:

® to distribute to each institution information about the
faculty, facilities, research, publications, [library
materials and educational resources of the other
institution: and

L to neet periodically to review and evaluate past activities
and to work out new ideas for future cooperative agreements.
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I'V.

This general AGREEMENT O COOCPERATION shall be identified as
the parent docunent of any program agreenent executed between the
parties. Furt her agreements concerning any program shal |l provide
details concerning the specific conmtment8 made by each party
and shall not becone effective until they have been reduced to
witing, exeauted by the duly authorized representatives of the
parties, and approved in witing, by the Executive Vce
Chancel | or for Heal t h Affairsof The University of Texas System
The scope of the activities under this agreement shall be
determned by the funds regularly available at Dboth institutions
for the types of collaboration wundertaken and by financial
assistance as may be obtained by either institution from external

sources.

Except as may be stipulated in any speeifie program
agreenment, each institution shall be responsible for expenses
incurred by its enployees under this agreement.

VI .

Won approval by each institution, this agreement shall
remin in effect wuntil termnated by either institution. Such
termnation by one institution shall be effected by giving the
other institution at least ninety (90) days advance witten
notice of its intention to terminate. Termnation shall be
wi t hout penalty. If this agreement 1is termnated, neither
U.T.M.B., nor UAG.shall be liable to the other forany nonetary
or ot her | osses which mayresult.
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Executed on this gpgeday oOf L‘:m‘ﬂ— , 1992.

ATTEST:

FOR FOR
UN VEHSI DAD autoNoMA DE GUADALAJARA TIIE UNIVERSITY OF TEXAS
MEDICAL BRANCU

(o) ne Y\ G

President , ui;/Garibay-Gutierrez M.D. Presidont Thomaa N. James,

APPROVED: W
Lo B ML, M

Dr. Uy le—

Executive \ice Chancellor
tor Health Affairs
The University of Texas Systen

Dat e:

CERTIFICATE OF APPROVAL:

| hereby certify that the foregoing agreenent was approved by The
Board of Regents of The University of Texas System on the _JA!L

day of Jeeom ez . 1992 and that the person whose Signature

appears above is authorized to execute such agreement on behalf

of the Board. Z

M. Athur H Dpilfy
Executive Secretary,
UT Board of Regents

Agreemeut of Cooperatiou/Foreign Institution

Forml = 92
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5.

U T. Health Science Center - Houston: Appointnent of
Initial Holders to Endowed Acadeni c Positions Effective
| mediately - (a) Charles A. Garcia, MD., to The Bernice
Wei ngarten Di stingui shed Professorship in Ophthal nol ogy,
(b) lan John Butler, MD., to the Adriana Blood Chair in
Neurology, and (c) Richard S. Ruiz, MD., to The John S.
Dunn Di stingui shed Chair in Oohthal nol ogy. --The Board,
upon reconmmendation of the Health Affairs Conmttee,
approved the following initial appointnents to endowed
academ c positions at The University of Texas Health

Sci ence Center at Houston effective i medi atel y:

a. Charles AL Garcia, MD., dinical Professor
in the Departnment of Ophthal nol ogy, to The
Ber ni ce Wi ngarten Di stingui shed Professor-
shi p in Opht hal nol ogy

b. lan John Butler, MD., Professor in the
Departnment of Neurology, to the Adriana
Bl ood Chair in Neurol ogy

C. Richard S. Ruiz, MD., dinical Professor
and Chairman in the Departnment of Ophthal -
nol ogy, to The John S. Dunn D stingui shed
Chair in Ophthal nol ogy.

U T. Health Science Center - Houston (U. T. Mdica
School - Houston): Approval of an Admnistrative Reorga-

ni zation to Convert the Division of Emergency Mdicine
to a Departnent of Emergency Medicine and Authorization
for Subm ssion of the Proposal to the Coordi nati ng Board
for Approval (Catalog Change).--1n order to address the
severe shortage of training opportunities for Texas
physi cians in enmergency nedicine and to provide for con-
tinuation of accreditation of the training program the
Board approved an adm ni strative reorgani zation for the
U T. Medical School - Houston at The University of Texas
Heal th Sci ence Center at Houston to convert the Division
of Enmergency Medicine to an independent Departnent of
Enmer gency Medi ci ne and aut hori zed subm ssion of the pro-
posal to the Texas Hi gher Education Coordinati ng Board
for approval .

The designation as a full academ c departnent will allow
for continued devel opnent of the energency nedicine
specialty at the U. T. Health Science Center - Houston.

The funds currently designated for the D vision of Ener-
gency Medicine will be reallocated to the Departnent of
Enmer gency Medicine, and further increases in personnel
and operating expenses will conme fromlocal fund sources.
No state funds will be needed to inplenent this adm nis-
trative change.

Upon approval by the Coordinating Board, the next appro-

priate catalog published at the U T. Health Science
Center - Houston will be anmended to reflect this action.
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U T. Health Science Center - San Antonio (U. T. Alied
Heal t h Sci ences School - San Antonio): Establishnent

of a Bachel or of Science Degree in Respiratory Care;
Approval to Renane the Departnent of Respiratory Therapy
as the Departnent of Respiratory Care; and Authorization
for Subm ssion of the Proposal to the Coordi nati ng Board
for Approval (Catalog Change).--Approval was given to
establish a Bachel or of Science degree in Respiratory
Care and to renane the Departnent of Respiratory Therapy
as the Departnent of Respiratory Care within the U T.

Al lied Health Sciences School - San Antonio of The Uni -
versity of Texas Health Science Center at San Antonio.
This proposal will be submtted to the Texas Hi gher Edu-
cation Coordinating Board for approval and, if approved,
will be inplenented in the Fall of 1993.

At the April 1992 neeting, the U T. Board of Regents
granted approval to offer (a) a one-year Respiratory
Therapy Technician Programresulting in a certificate
and (b) a two-year Respiratory Therapist Program | eadi ng
to a certificate.

This additional Respiratory Care Programresulting in a
Bachel or of Science degree will allow students enrolled
in the programto select froma career |adder offering
three separate prograns. These Respiratory Therapy
training prograns wll provide educational prograns by
whi ch individuals may enter the job market at various
entry |evels.

Exi sting educational opportunities within the area are
not adequate to neet the current demands for respiratory
t herapi sts and technicians. A trend is developing in the
United States for baccal aureate training in Respiratory
Care to be offered by health science centers or coll eges
closely affiliated with nedical centers. See Page 84

related to a simlar programat The University of Texas
Sout hwestern Medi cal Center at Dall as.

Funding for the programw || be derived fromgrants and

| egi sl ative appropriations. Seven San Antoni o hospitals
have provided letters supporting this programin Respira-
tory Care. O these, five community hospitals have

pl edged a total of $594, 197 over the next five years to
hel p neet the financial needs of the program One hospi -
tal has offered to provide space in a facility in close
proximty to the U T. Health Science Center - San

Ant oni o canpus and anot her hospital has donated $17, 000
in equi pment. Approximately 40% of the total estinated
budget of $1.5 mllion for the first five years has been
committed locally. No new facilities will be required.

Upon Coordi nati ng Board approval, the next appropriate

catal og published at the U T. Health Science Center -
San Antonio will be anended to reflect this action.

94



REPORT AND RECOMVENDATI ONS OF THE FACI LI TI ES PLANNI NG AND
CONSTRUCTI ON COWM TTEE (Pages 95 - 102).--Comm ttee Chairman
Moncrief reported that the Facilities Planning and Construc-
tion Commttee had nmet in open session to consider those
matters on its agenda and to formul ate recomrendati ons for
the U T. Board of Regents. Unless otherw se indicated,

all actions set forth in the Mnute Orders which foll ow
were recomrended by the Facilities Planning and Construction
Comm ttee and approved in open session and w thout objection
by the U. T. Board of Regents:

1. U T. Austin - Biological Sciences - Ml ecul ar Biol ogy
Buil ding (Project No. 102-659): Approval of Prelimnary
Pl ans; Authorization to Prepare Final Plans; and Appro-
priation Therefor.--Followi ng a brief overview by Acting
President Livingston, the prelimnary plans for the
construction of the Ml ecul ar Biology Building at The
University of Texas at Austin were presented to the
Facilities Planning and Construction Commttee by
M. Janes A Cutts, representing the Project Architect,
Har per Kenp Clutts and Parker, Inc., Dallas, Texas.

Followi ng the project architect's presentation, Commttee
Chai rman Moncrief noted that there had been consi derable
di scussi on and controversy regarding the inpact of the
Mol ecul ar Bi ol ogy Building on the Anna Hi ss Gymasi um and
reported that there were three requests to appear before
the Board on this matter.

M. Moncrief then introduced the follow ng faculty nem
bers at U T. Austin whose presentations centered on the
hi storic significance and current programmatic val ue of
the Anna Hi ss Gymmasi um

Dr. Alan Friedman, Professor of English

Dr. Terence Todd, Senior Lecturer in the
Departnent of Kinesiology and Health Educa-
tion.

Copies of Drs. Friednan's and Todd's reports are on file
inthe Ofice of the Board of Regents.

M. Moncrief noted that the third speaker was to have
been M. Jim Steely with the Texas Hi storical Comm ssion,
but he was attending a famly funeral and requested that
a summary of his remarks be distributed to the Board. A
copy of the Texas Historical Conmm ssion statenent is on
file in the Ofice of the Board of Regents.

Comm ttee Chairman Moncrief recogni zed Acting President
Li vingston who introduced the followng U T. Austin
faculty nenbers who "live in the world of nolecul ar

bi ol ogy":

Dr. Bob Sanders, Professor of Zool ogy and
Associ ate Dean of the Coll ege of Natural
Sci ences

Dr. Henry Bose, Professor of M crobiol ogy

Dr. Rasi ka Harshey, Associ ate Professor
of M crobi ol ogy

Dr. Karen Artzt, Professor of Zool ogy
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Dr. Dennis Brown, Professor of M cro-
bi ol ogy

Dr. Kinmberly Kline, Associate Professor
of Human Ecol ogy.

The Board heard presentations fromDrs. Artzt, Brown, and
Kline regardi ng the academ ¢ and research comuni cati on
and interaction necessity of having the "footprint" of
the Ml ecular Biology Building remain as is recomrended
by the architect and the Adm nistration. A copy of their
remarks is on file in the Ofice of the Board of Regents.

Fol |l owi ng these presentations, a detailed discussion
ensued. In response to Regent Barshop's inquiry as to
the feasibility of spending extra dollars to conduct a
study to ensure that U T. Austin was indeed constructing
a state-of-the-art building, Chancellor Cunni ngham
responded that representatives fromPrinceton University
and the California Institute of Technol ogy had conducted
i ndependent studi es of the proposed Ml ecul ar Bi ol ogy
Building and it was the general consensus that the buil d-
i ng should be constructed at the proposed site.

Regent Barshop noted that the remarks of Drs. Friednman
and Todd were very persuasi ve and cogent and expressed
appreciation for their thoughts but enphasi zed the Board
shoul d proceed with the construction of this building.

Chai rman Beecher|l comrented that U T. Austin is sone ten
years behind in constructing this facility and encouraged
the Board to expedite this project.

Regent Tenpl e acknow edged that she had | ooked at this
project very carefully and that the Board realized how
hard the Adm nistration has tried to reconcile the dif-
ferent views. Ms. Tenple specifically requested that

t he proposed building be "spectacular"” and the architec-
tural integrity of the courtyard and cloistered area
around the Anna H ss Gym be preserved. Chancell or

Cunni ngham assured Regent Tenple that the Mol ecul ar

Bi ol ogy Building will be a handsone facility, and the
Adm nistration will do all that it can to ensure the
preservation of the architectural integrity of the Anna
H ss Gym

The Board, upon recomendation of the Facilities Planning
and Construction Comm ttee:

a. Approved prelimnary plans, specifications
and site for the construction of the Ml ecu-
| ar Biology Building on the canpus of U T.
Austin at an estimated total project
cost of $25, 000, 000

b. Aut hori zed the Project Architect to prepare
final plans and specifications to be pre-
sented to the U. T. Board of Regents for con-
sideration at a future neeting

C. Appropriated $650,000 fromU. T. Austin Gen-
eral Fee Bal ances for fees and adm nistrative
expenses through conpletion of final plans.
Previ ous appropriations of $525,000 have been
fromthe sane source.
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The Ml ecul ar Biology Building will contain approxi-
mat el y 150, 000 gross square feet to accommopdat e adm ni s-
trative offices, support space, specialized | aboratories
and conference roons as well as space dedicated for
research center and research institute functions. The
majority of the space will be nodul ar research | aborato-
ries with shared core functions.

Mol ecul ar Biology is presently spread out anong siX
bui Il dings, and the | ack of nobdern space dedicated to this
discipline is a major factor affecting the institution's
ability to fill several endowed chairs.

A lengthy review of alternative construction sites has
lead U. T. Austin to the conclusion that the building
shoul d be constructed on land currently covered by a
parking |lot and the swi nmm ng pool of the Anna H ss Gymna-
sium This site will permit the building to rel ate best
to existing prograns in the Experinmental Science Buil ding
and the Pharmacy Building and to best neet the long-term
physical facility needs of the nol ecul ar biol ogy program
The architectural integrity of the Anna H ss Gymasi um
will be preserved as the courtyard and the renai nder of
the building will be retained and will be the subject of
further inprovenents.

This project is included in the Capital |nprovenent Plan
approved by the U T. Board of Regents in June 1991 and
the FY 1993 Capital Budget. The total project cost

of $25,000,000 is to be funded with $13, 000, 000 from Per -
manent Uni versity Fund Bond Proceeds, $8, 000,000 from
CGeneral Fee Bal ances, and $4, 000,000 from G fts and
Grants. GCeneral Fee Revenue will be used in future years
to service the annual debt requirenments of the Pernmanent
Uni versity Fund Bonds to the extent that Avail able Uni-
versity Fund Revenue is not avail abl e.

U. T. Austin - Renovation of Education Annex Buil ding
for the School of Social Wrk: Authorization for Proj-
ect; Authorization for Preparation of Final Plans;
Approval to Submt Project to Coordinating Board; Autho-
rization for U T. Austin to Adninister the Project,
Advertise for Bids, and Award Contracts in Consultation
wth the Ofice of Facilities Planning and Construction
and the Ofice of General Counsel; and Appropriation
Therefor.--Upon recommendati on of the Academic Affairs
and Facilities Planning and Construction Conmttees, the
Boar d:

a. Aut hori zed a phased project for Renovation
of the Education Annex Building at The
University of Texas at Austin for the
School of Social Wrk at an estimted
total project cost of $2,000, 000

b. Aut hori zed the U. T. Austin Vice President
for Business Affairs and Director of Phys-
ical Plant to prepare final plans and
specifications in consultation with the
Ofice of Facilities Planning and Con-
struction and the Ofice of General Coun-

sel

C. Aut hori zed subm ssion of the project to
t he Texas Hi gher Education Coordi nating
Board
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d. Aut horized U. T. Austin Admnistration to
advertise for bids and award all contracts
as may be needed to conplete the project

e. Appropriated $2, 000,000 from General Fee
Bal ances for total project funding.

The Capital |nprovenent Plan and the FY 1993 Capit al
Budget include a project for Renovation of the Education
Annex Building at U T. Austin. This project is a phased
renovati on of approximately 36,000 net assignable square
feet to permt the School of Social Wrk to conduct nore
effective teaching and research prograns. Due to canpus
space limtations, the project nust be conpleted in sev-
eral phases, over a period of two years, involving nulti-
pl e noves of faculty and staff between the old Soci al
Work Bui |l di ng and the Educati on Annex Buil ding. Under

t hese circunstances, it would be advant ageous for con-
struction plans and specifications to be prepared and
adm ni stered by the Vice President for Business Affairs
and Director of Physical Plant.

3. U T. Austin - Parking Garage No. 2 (Project No. 102-711):
Approval of Plaque Inscription.--Approval was given to the
inscription set out below for a plaque to be placed on the
Parking Garage No. 2 at The University of Texas at Austin
in accordance with the standard pattern approved by the
U T. Board of Regents in June 1979.

PARKI NG GARAGE NO. 2

1992

BOARD OF REGENTS
Louis A. Beecherl, Jr., Chairmn Hans Mark
Mario E. Ramrez, MD., Vice-Chairman Chancellor, The University
Robert J. Crui kshank, Vice-Chairman of Texas System
Sam Bar shop
Zan W Hol nes, Jr. Wl liamH Cunni ngham
Tom Loeffler President, The University
W A "Tex" Moncrief, Jr. of Texas at Austin
Ber nard Rapoport
Ellen C arke Tenple John S. Chase, F. A I|l.A

Architect, Inc.

Proj ect Architect

Dal - Mac Constructi on Conpany
Cont ract or

4. U T. Austin - Texas Swim Center Qutdoor Pool: Authori-
zation for Project; Appointnent of J. Robinson & Asso-
ciates Architects, Inc., Austin, Texas, as Project
Architect to Prepare Prelimnary Plans; and Appropriation
Therefor.--The Texas Swim Center at The University of
Texas at Austin is known as one of the finest O ynpic-
class diving and swmmng facilities in the world and is
very heavily used by Men's and Wnen's Intercoll egiate
Athl etics, Recreational Sports, and the Kinesiol ogy
Departnents. The U. T. Austin Adm nistration wi shes to
conplenment this indoor facility with an outdoor facil-
ity, and the Men's and Wnen's Athletics Councils have
expressed support for the construction of a conpetitive
out door pool adjacent to the Swm Center which wll
be 50 neters long by 25 yards wide. This support
includes a commtnent to raise funds.
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In accordance therewith, the Facilities Planning and
Construction Comnittee recommended and t he Board:

a. Aut hori zed the Texas Swi m Cent er Cutdoor
Pool at U. T. Austin at an estimated total
project cost of $2,000, 000

b. Appointed the firmof J. Robinson & Asso-
ciates Architects, Inc., Austin, Texas, as
Project Architect to prepare prelimnary
pl ans and a detailed cost estimate to be
presented to the U T. Board of Regents
for consideration at a future neeting

C. Appropriated $125,000 fromthe Depart nent
of Intercollegiate Athletics for Men for
fees and adm ni strative expenses through
conpl etion of prelimnary plans.

It was noted that the project is included in the

FY 1991-1996 Capital |nprovenent Plan and the FY 1993
Capi tal Budget. Funding for the $2,000,000 project is
from$1,500,000 in Gfts and Grants, $250,000 in Ceneral
Fee Bal ances, and $250,000 fromlIntercollegiate Athletics
for Men.

Approval of this itemw ||l amend the Capital Budget fund-
I ng sources.

U T. Austin - Texas Union Building - Renovation (Project

No. 102-727): Approval of Increase in Scope of Wrk and
Aut hori zed Total Project Cost and Appropriation There-
for.--Upon recomendation of the Facilities Planning and
Construction Committee, the Board:

a. Approved an increase in the scope of work
and the authorized total project cost for
Renovati on of the Texas Uni on Buil ding
at The University of Texas at Austin
from $8, 400, 000 to $8, 970, 000 which will
allow award of Alternates 2, 3, and 4 that
coul d not be awarded when the project was
bi d because of |ack of funds

b. Appropriated $570,000 from Auxiliary
Enterprise Repair and Repl acenent Reserves
to cover the cost of change orders to
Wi te Construction Conpany, Austin, Texas,
architect's and adm ni strative fees, and
conti ngency funds.

At the Decenber 1991 neeting of the U T. Board of
Regents, a construction contract for the renovation of
the Texas Union Buil ding was awarded to White Construc-
tion Conpany in the anmount of $7,448,688 within a total
proj ect cost of $8,400,000. A subsequent Request for
Budget Change dated July 9, 1992, raised the contract
price to a maxi mum of $7,523, 688.

The scope of the project bid by Wite Construction Com
pany included Alternates 2, 3, and 4 each of which

provi ded for waterproofing a portion of the building
exterior. At the tine of contract award, funds for

these alternates were not avail able, and the work was not
included in the contract. These alternates are inportant
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to the preservation of the building in that they include
necessary work to stop water penetration into the struc-
ture and to renove mldew and stains fromthe exterior.

Funding for this work is now avail able from Repair and
Repl acenent Accounts. Wth mnor revisions in the scope
of the originally quoted alternates, the cost would now
total $522,750. The original quotes total ed $495, 850.

It would be prudent to add a construction contingency

of $37,250 to pay for unforeseen conditions that may be
encountered in the work. The Architect/Engi neer Fee
Account will also be increased by $10,000 for additional
requi red services.

This funding change wll allow an increase in the
approved contract price to a maxi mum of $8, 083, 688
and an increase in the approved total project cost
to $8, 970, 000.

U T. San Antonio - University Center Expansion: Autho-
rization for Project; Appointnent of

Phel ps/ Gar za/ Bonberger, San Antoni o, Texas, and Chummey
and Associates, San Antonio, Texas, as Project Architects

to Prepare Prelimnary Plans; and Appropriation
Therefor.--The University of Texas at San Antonio contin-
ues to be the nost rapidly growi ng general academ c
institution in Texas, and the Texas H gher Education
Coordinating Board's projections indicate that this
growh will very likely continue through the year 2005.
In order to neet the need for additional space for stu-
dent services and ot her general support space and foll ow
ing a detailed discussion, the Board, upon recomrendation
of the Academic Affairs and Facilities Planning and
Construction Commttees and subject to the circul ari za-
tion of a menorandum from Executive Vice Chancellor for
Busi ness Affairs Burck certifying to the feasibility of

t he Revenue Fi nanci ng System proposal:

a. Aut hori zed a project for the University
Center Expansion at U T. San Antonio
at an estinmated total project cost
of $12, 000, 000

b. Appoi nted the firm of
Phel ps/ Gar za/ Bonber ger, San Antoni o,
Texas, in association with Chumey and
Associ ates, San Antoni o, Texas, as Project
Architects to prepare prelimnary plans,
specifications, and a cost estinmate to be
presented to the U T. Board of Regents
for consideration at a future neeting

C. Appropri ated $800, 000 from Unexpended
Pl ant Funds for fees and adm nistrative
expenses through conpletion of prelimnary
pl ans. These funds may be reinbursed from
Tax Exenpt Revenue Fi nanci ng System Bond
Proceeds to be issued at a | ater date.

The expanded space in the University Center will enhance
the quantity and quality of services which are required
to serve an increasingly diverse student body. The
expansion wi Il include approximately 90,000 gross square
feet of new space for the University Bookstore, Career

Pl anni ng and Pl acenent, expanded food services areas,
neeting and theater spaces, work space for registered
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student organi zations, and additional student
|'ifel/progranm ng areas which will be critically needed by
the tinme the new space is ready for occupancy.

The estinmated total project cost of $12,000,000 is to
be funded by a conbination of sources. Approxi-
mately $9, 700,000 to $10, 000,000 will be funded from
Revenue Fi nanci ng System Bond Proceeds serviced by

i ncreased | egislatively approved University Center fee
noni es. The bal ance of the total project cost wll be
funded from Unexpended Pl ant Funds.

Foll owi ng a | engthy discussion of whether the certifica-
tion of any proposed Revenue Financi ng System project
shoul d best be made at the time of the appointnent of the
architect or at the tinme of final plan approval, which is
currently the pattern, the Board instructed Executive

Vi ce Chancellor Burck and Vice Chancellor R cks to, at

| east, have the appropriate prelimnary financing cal cu-

| ations included in the agenda item which proposed an
architectural appointnent for a Revenue Financing System
project. Board actions to finalize the issuance of bonds
via the Revenue Fi nanci ng System shoul d be concurrent
with the approval of final plans and authorization to
proceed with the construction bidding process.

Approval of this itemw ||l amend the Capital Budget fund-
I ng sources.

U. T. Southwestern Medical Center - Dallas - Alterations
to A W Harris Faculty Cub (Project No. FC9-2231):
Acceptance of Findings and Recommendati on of Hearing
Oficer to Deny daimUnder Construction Contract with
Multi-National Investnents, Inc., dba Texas Metro Pl an-
ners & Conpany ("Miulti-National"), Dallas, Texas.--The
Board, upon recomrendation of the Facilities Planning and
Construction Commttee, accepted the findings and recom
nmendati on of M. George W Overshiner of Fort Wrth,
Texas, whomthe Board appointed as Hearing Oficer to
hear a claimunder the D sputes clause of a construction
contract with Multi-National |Investnents, Inc., dba Texas
Metro Pl anners & Conpany ("Multi-National"), Dallas,
Texas, related to Alterations to the A W Harris Faculty
Club at The University of Texas Sout hwestern Medi cal
Center at Dallas. M. Overshiner recomrended that the
contractor's claimfor a reduction of $13,800 in the

| i qui dat ed damages charged be denied in its entirety.

A copy of M. Overshiner's report dated Septem
ber 15, 1992, is on file in the Ofice of the Board of
Regent s.

U T. MD. Anderson Cancer Center - Functional and Space
Progranmm ng Study: Authorization of Study; Appointment
of Stone Marraccini Patterson, San Francisco, California,

as Consulting Architect to Prepare Study; and Appropri a-
tion Therefor.--Follow ng an in-depth discussion rel ated
to the projected cost of the proposed functional and
space progranm ng study at The University of Texas M D.
Ander son Cancer Center, the Board:

a. Aut hori zed preparation of a functional and
space programm ng study for the U T. MD.
Ander son Cancer Center
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b. Appointed the firmof Stone Marraccin
Patterson, San Francisco, California, as
Consulting Architect to prepare the study
for consideration by the U T. Board of
Regents at a future neeting

C. Appropriated $2, 600,000 from Educati onal
and Ceneral Bal ances for funding of the
st udy.

The U. T. Board of Regents approved the prelimnary plans
for the Bertner Conplex and Cinical Services Facility at
the U T. MD. Anderson Cancer Center in June 1992.

Final plans for Phase | of this project were approved in
October 1992. It is tinely to begin detailed planning
for the renovation and rehabilitation of the space that
w Il be vacated by occupancy of these new buil di ngs

in 1995-1996. Approxinmately 400,000 square feet of

exi sting space will be vacated and avail able for reas-
signment. In addition, the institution now | eases
nearly 200,000 square feet of space for prograns that
currently cannot be accomrpbdat ed.

The purpose of the study is to provide the institution
wi th the next phase of master planning, functional plan-
ning and space progranm ng, and architectural and engi-
neering services to develop a 15-year plan that wll

gui de pl anned physi cal devel opnent assuring the best
functional and cost effective fit to achieve programmtic
needs and priorities of the U T. MD. Anderson Cancer
Center. Included in the study will be planning and
programm ng for "backfill" space assignnents, defining
future devel opnent opportunities for undevel oped proper-
ties, identifying vehicular and pedestrian circul ation
and parking options, addressing infrastructure support
requi renents for both existing and proposed facilities,
and devel opi ng a feasi ble renovati on and expansi on strat -
egy and schedul e including identifying priority projects
for inplenentation follow ng new construction. A major
goal of this effort is to plan logistically for the
relocation of departnments and functions, particularly as
it relates to the configuration of disease site centers.
Assunptions and plans devel oped in the planning and
design of the Bertner Conplex and Cinical Services
Facility will formthe basis of this effort. Assurances
are in place to avoid repeating any planning or studies
al ready conpleted. This effort should be viewed as a
continuation of the plans already in place.

Both President LeMaistre and M. R S. Kristoferson,
Director of the Ofice of Facilities Planning and Con-
struction, enphasized that a careful and conpl ete func-
tional and space study woul d produce substantial savings
in the construction cost of any new facilities.

REPORT AND RECOMVENDATI ONS OF THE ASSET MANAGEMENT COW TTEE
(Pages 102 - 138).--Conmttee Chairman Crui kshank reported
that the Asset Managenent Conm ttee had net in open session
to consider those matters on its agenda and to fornul ate
recommendations for the U T. Board of Regents. Unless other-
w se indicated, all actions set forth in the Mnute Orders

whi ch foll ow were recomended by the Asset Managenent Com
mttee and approved in open session and w thout objection

by the U T. Board of Regents.
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| PERVANENT _UNI VERSI TY FUND
DEC 0 3 1992 [ NVESTMENT _MATTERS

1 Report on dearance of Mnies to the Permanent University_Fund for September_and October 1992 and Report on QG

and (Gas Developmentas Of October 31. 139%;—-&?% following reports V\Ath res ect to (a) certain nonies, cleared
0 e Permanen rversity Fun or ptenmber and COctober 1992 and and s’ Devel opnent as of Ccto-

ber 31, 1992, were submtted by the Executive Vice Chancellor for Bu3| ness Affa|rs

Cunul ative
Cunul ative Through Cctober
Through Cct ober of Preceding
_ ) of this Fiscal Fi scal Year Per Cent
FFggrrrlatnent Uni versity Fund Sept enber 1992 Cct ober 1992 Year (1992-1993) (1991-1992) Change
yalty
Ol $4,556,193.04 $ 4,080,030.37 $ 8,636,223.41 $ 8,540,430.05 1.12%
Gas 1,183,903.82 1,457,731.56 2,641,635,38 2,031,303.18 30. 05%
Sul phur 0.00 0.00 0.00 0.00 "
| Vat er 100,204.87 73,877.97 174 ,082. 84 120,842.13 44, 06%
o Bri ne 2,848.63 14,297.85 17 146.48 12,118.09 41. 49%
o Trace Mnerals 0.00 0.00 0.00 0.00 T
w Rent al
I Gl and Gas Lease 32,984.06 103,192.41 136.,176. 47 175,251.30 -22.30%
O her 300. 00 (5,312.30) (5,012. 30) (1,048.00) -378.27%
Sale of Sand, Gavel, Etc. 0.00 0.00 0.00 0.00 "
Total University Lands Receipts
Bef ore Bonuses 5,876,434.42 5,723,817.86 11,600,252.28 10,878,896.75 6. 63%
Bonuses
Gl and Gas Lease Sales 0.00 69,887.70 69,887.70 0.00
Arendrments and Extensions to
M neral Leases 0.00 0.00 0.00 0.00
Total University Lands Receipts 5,876,434.42 5,793,705.56 11,670,139.98 10,878,896.75 7.27%
Gin or (Loss) on Sale of Securities 1. 905. 605. 63 5,019,487.51 6,925,093.14 11,185,682.36 - 38. 09%
TOTAL CLEARANCES $7,782,040.05 $10. 813. 193. 07 $18,595,233,12 $22,064,579.11 -15. 72%

Gl and Gas Devel opnent = October 31, 1992 _
Acreage Under Lease - 640, 138 Nunber of Producing Acres = 532,435 Nunber of Producing Leases

- 2,489



2. Permanent University Fund: Report on Investnents for the
Fi scal Year Ended August 31, 1992.--Prior to the neeting,
each nenber of the U T. Board of Regents received a
report on Permanent University Fund investnents for the
fiscal year ended August 31, 1992. Upon recomrendati on
of the Asset Managenent Conmittee, the Board approved
this report and directed its distribution to the CGover-
nor, menbers of the Legislature, and other State
officials as required by Section 66.05 of the Texas
Educati on Code.

The Permanent University Fund book val ue of assets and
earnings during the year is shown bel ow

Fi scal Year Ended 8/31 | ncrease (Decrease)
1991 1992 Anount %

Book Val ue $3, 526, 480, 946 $3, 656, 917, 262 $130, 436,316 3. 70%

| nvest nent
| ncone 257, 659, 365 256, 553, 548 (1, 105,817) (.43%

1. TRUST AND SPECI AL FUNDS

G fts, Bequests and Estates

1. U T. Austin: Acceptance of Gfts and Pl edge from
M. and Ms. Perry R Bass, Fort Wrth, Texas;
Establishment of (a) Nancy Lee and Perry R Bass
Concert Hall in the College of Fine Arts, (b) Nancy
Lee and Perry R Bass President's Excell ence Fund,
(c) Nancy Lee and Perry R Bass Regents Chair in
Mol ecul ar Biology in the Coll ege of Natural Sci -
ences, and (d) Nancy Lee and Perry R Bass Regents
Chair in Marine Science at the Marine Science Insti-
tute; and Eligibility for Mtching Funds Under The
Regents' Endownent Program --The Board, upon recom
nmendati on of the Asset Managenent Conm ttee,
accepted gifts totalling $1, 737, 253. 75, conprised
of 111,060 shares of |onega Corporation common stock
val ued at $937, 068. 75 and $800, 185 cash, and
a pledge totalling $2,762,746. 25, payabl e by
August 31, 1995, fromM. and Ms. Perry R Bass,
Fort Worth, Texas, for a total of $4,500,000 and
established four endowrents at The University of
Texas at Austin as foll ows:

a. Gfts totalling $281, 176. 13, conpri sed
of lonega Corporation common stock val -
ued at $281, 120. 63 and $55. 50 cash,
and $718, 823.87 of the pledge for a total
of $1, 000,000 to establish an endowrent
in the College of Fine Arts to be naned
the Nancy Lee and Perry R Bass Concert
Hal | .

I nconme earned fromthe endowrent will be
for unrestricted use in support of the
U T. Austin Performng Arts Center's
Nancy Lee and Perry R Bass Concert Hall

b. A $300, 000 gift and $200, 000 of the pledge
for a total of $500,000 to establish the
Nancy Lee and Perry R Bass President's
Excel | ence Fund.
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2.

| ncone earned fromthe endowrent will be
used to supplenent the salary of the Presi-
dent of U T. Austin.

C. Gfts totalling $656,077.62, conprised
of I onmega Corporation comon stock val ued
at $655, 948. 12 and $129.50 cash, and
$1, 343, 922. 38 of the pledge for a total
of $2, 000,000 to establish the Nancy Lee
and Perry R Bass Regents Chair in Ml ecu-
| ar Biology in the College of Natural
Sci ences.

Furt her, based on the $656,077.62 in
gifts received, $349,996.85 in matching
funds will be allocated under The Regents'
Endowmrent Program and will be used to

i ncrease the endowrent to a total

of $2, 349, 996. 85.

| ncone earned fromthe endowrent will be
used to support the Chair.

d. A $500, 000 gi ft and $500, 000 of the pledge
for a total of $1,000,000 to establish the
Nancy Lee and Perry R Bass Regents Chair
in Marine Science at the Marine Science
I nstitute.

Furt her, based on the $500,000 gift
recei ved, $250,000 in matching funds wl|
be all ocated under The Regents' Endowrent
Program and will be used to increase the
endowrent to a total of $1, 250, 000.

| ncone earned fromthe endowrent will be
used to support the Chair.

U T. Austin: Acceptance of Gft fromM. O V.
Bennett, Jr., Austin, Texas, and Transfer of Funds and
Establi shnent of the O V. Bennett, Jr. Endowed Schol -
arship Fund in the Departnent of Intercollegiate
Athletics for Men.--The Asset Managenent Committee rec-
omended and the Board accepted a $25,000 gift from

M. O V. Bennett, Jr., Austin, Texas, and a $12, 500
transfer of matching funds fromthe Second Century
Fund for a total of $37,500 and established the O V.
Bennett, Jr. Endowed Schol arship Fund in the Departnent
of Intercollegiate Athletics for Men at The University
of Texas at Austin.

I ncone earned fromthe endowrent will be used to provide
schol arshi p support to student athletes in the nen's
athletics prograns.

U T. Austin: Acceptance of Gfts and Pl edges from
Various Donors and Establishnent of the Judge Sol onpn
Casseb, Jr. Research Professorship in Law in the School

of Law. --The Board, upon recommendation of the Asset
Managenent Conmittee, accepted $83,666.67 in gifts
and $16, 333. 33 in pl edges, payabl e by August 31, 1994,
fromvarious donors for a total of $100,000 and est ab-
| i shed the Judge Sol onon Casseb, Jr. Research Profes-
sorship in Law in the School of Law at The University
of Texas at Austin.
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I ncone earned fromthe endowent will be used to support
t he Professorship.

U T. Austin: Acceptance of Gfts and Pl edges from
Various Donors; Establishnment of the Leon Danielian
Endowed Presidential Scholarship in Dance in the Coll ege
of Fine Arts; and Eligibility for Mtching Funds Under
The Regents' Endownrent Program --Approval was given to
accept $25,634 in gifts and $24,666 in pl edges, payable
by August 31, 1994, fromvarious donors for a total

of $50, 300 and to establish the Leon Danielian Endowed
Presidential Scholarship in Dance in the Departnent of
Theatre and Dance, College of Fine Arts, at The Univer-
sity of Texas at Austin.

Further, $25,150 in matching funds will be allocated
under The Regents' Endowrent Program and will be used
to increase the endowrent to a total of $75, 450.

I ncone earned fromthe endowrent will be used for the
benefit and devel opnent of exceptionally talented stu-
dents in the Departnent of Theatre and Dance.

See Page 77 related to the nam ng of Room 2. 116 in the
F. Loren Wnship Drama Building at U T. Austin as The
Leon Dani elian Dance Studio.

U T. Austin: Acceptance of Gft and Pl edge from

Ms. Elva H Cater, Wslaco, Texas, and Corporate Mtch-
i ng Funds Pl edge fromthe Exxon Education Foundati on,
Irving, Texas; Establishnent of the Patsy Cater Deaton
Endowed Presidential Scholarship in the College of Fine
Arts; and Eligibility for Matching Funds Under The
Regents' Endownent Program --Upon recommendati on of the
Asset Managenent Comm ttee, the Board accepted a $5, 000
gift and a $1, 250 pl edge, payabl e by August 31, 1995,
fromMs. Elva H Cater, Wslaco, Texas, and $15,000 in
corporate matching funds and a $3, 750 corporate matching
funds pl edge, payable by August 31, 1995, fromthe Exxon
Educati on Foundation, Irving, Texas, for a total

of $25,000 and established the Patsy Cater Deaton Endowed
Presidential Scholarship in the Departnent of Misic,

Coll ege of Fine Arts, at The University of Texas at
Austin.

Further, $12,500 in matching funds will be allocated
under The Regents' Endowrent Program and will be used
to increase the endowrent to a total of $37,500.

I ncone earned fromthe endowrent will be used to provide
schol arshi p support for nusic students wth financi al
need.

U T. Austin: Authorization to Accept Gft from

M. Noble W Doss, Sr., Austin, Texas, and Transfer of
Funds and to Establish the Noble Doss, Sr. Endowed Schol -
arship in the Departnent of Intercollegiate Athletics for
Men. - - Aut hori zation was given to accept a $25,000 gift of
stock sale proceeds fromM. Noble W Doss, Sr., Austin,
Texas, and a $12,500 transfer of matching funds fromthe
Second Century Fund for a total of $37,500 and to estab-
lish the Noble Doss, Sr. Endowed Schol arship in the
Department of Intercollegiate Athletics for Men at The
Uni versity of Texas at Austin.
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I ncone earned fromthe endowrent will be used to provide
schol arshi p support for student athletes in the nen's
athletics program

U T. Austin: Acceptance of Gft fromthe I. D. and
Marqguerite Fairchild Foundation, Lufkin, Texas; Estab-
| i shnment of the Marguerite Fairchild Endowed Presidential

Scholarship in Misic in the College of Fine Arts; and
Eligibility for Matching Funds Under The Regents' Endow
nent Program --The Asset Managenent Committee recommended
and the Board accepted a $25,000 gift fromthe |I. D. and
Marguerite Fairchild Foundation, Lufkin, Texas, and
established the Marguerite Fairchild Endowed Presidenti al

Schol arship in Music in the Departnent of Misic, College
of Fine Arts, at The University of Texas at Austin.

Further, $12,500 in matching funds will be all ocated
under The Regents' Endowrent Program and wll be used to
i ncrease the endownent to a total of $37,500.

I ncone earned fromthe endowrent will be used to provide

schol arshi ps for orchestra

Musi c.

students in the Departnent of

8. U T. Austin: Acceptance of Transfer of Funds and Est ab-

| i shnent of the General Libraries Staff Honors Endownent

in the General Libraries.--The Board accepted a $10, 000

transfer of funds and established a quasi-endowrent in
the General Libraries at The University of Texas at

Austin to be naned the General

Endownent .

Li braries Staff Honors

I ncone earned fromthe endowrent will be used to purchase
library materials in honor of staff nenbers chosen for
out standing contributions to the General Libraries' ms-
sion and prograns. Additionally, a comenorative book-
plate wll be placed in the purchased books, and a franed

copy of the bookplate wll

be presented to the honoree.

9. U. T. Austin: Approval to Redesignate Seven Endownents

wthin the Coll eges of Natural

Sci ences, Engi neering, and

Busi ness Adm ni stration.--1n accordance with the donor's
request to reflect the conpany's new nanme, approval was
given to redesignate seven previously established endow
nments at The University of Texas at Austin as follows:

From

Col | ege of Natural Sciences

@Qulf Gl Foundati on Centenni a
Prof essorship in Geol ogy
establ i shed 6/17/ 83

Col | ege of Engi neering

@l f G| Foundation Centennia
Teaching Fellowship in

Pet r ol eum Engi neeri ng
established 6/17/83

@l f G| Foundation Centennia
Teaching Fellowship in

Chem cal Engi neering
established 6/17/83
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Col | ege of Natural Sciences

Chevron Centenni al
Prof essorship in Geol ogy

Col | ege of Engi neering

Chevron Centenni al Teachi ng
Fel l owship in Petrol eum
Engi neeri ng

Chevron Centenni al Teaching
Fel l owship in Chem ca
Engi neeri ng



Col | ege of Engi neering

@Qulf G| Foundation Centennia
Fel | owshi p i n Engi neering
(No. 1)

establ i shed 6/17/83

@Qulf Gl Foundation Centennia
Fel | owshi p i n Engi neering
(No. 2)

establ i shed 6/17/83

Col | ege of Busi ness
Adm ni stration

@Gulf G| Foundation Centennia
Fel | owshi p in Business (No. 1)
establ i shed 6/17/ 83

@Gulf G| Foundation Centennia
Fel | owshi p in Business (No. 2)
establ i shed 6/17/83

Col | ege of Engi neering

Chevron Cent enni al
Fel | owshi p i n Engi neering
(No. 1)

Chevron Centenni al
Fel | owshi p i n Engi neering
(No. 2)

Col | ege of Busi ness
Adm ni stration

Chevron Cent enni al
Fel | owshi p i n Busi ness
(No. 1)

Chevron Cent enni al
Fel | owshi p i n Busi ness
(No. 2)

10. U. T. Austin: Acceptance of Gfts from Various Donors;

Est abl i shnent of the Swede and Nel da Hanson Endowed

Schol arship in Community Coll ege Leadership in the Col -

| ege of Education; and Eligibility for Mtchi ng Funds

Under The Regents' Endownent Program --Approval was given

to accept $39,599.49 in gifts fromvarious donors and to
establish the Swede and Nel da Hanson Endowed Schol arshi p
in Comunity Coll ege Leadership in the College of Educa-
tion at The University of Texas at Austin.

Further, matching funds in the anmount of $12,500 will
be all ocated under The Regents' Endowrent Program and
wll be used to increase the endowrent to a total

of $52, 099. 49.

I ncone earned fromthe endowrent will be used to provide
schol arships to students in the Coll ege of Education who
are concentrating their studies in the Community Coll ege

Leader shi p Program

11. U. T. Austin: Acceptance of Gft fromMs. CGeorge W

Marshal |, Jr., Houston, Texas;

Est abl i shnent of the

George W Marshall, Jr. Menorial Endowed Presidentia

Schol arship in the College of Natural Sciences; and

Eligibility for Matching Funds Under The Regents' Endow

nent Program --The Asset Managenent Committee recommended
and the Board accepted a gift of 531 shares of E |I.
DuPont DeNenours & Conpany common st ock val ued

at $25,023.28 fromMs. CGeorge W Marshall, Jr., Houston,
Texas, and established the George W Marshall, Jr. Meno-

rial Endowed Presidenti al

Schol arship in the Departnent

of Geol ogi cal Sciences, College of Natural Sciences, at
The University of Texas at Austin.

Further, $12,511.64 in matching funds will be allocated
under The Regents' Endowrent Program and will be used
to increase the endowrent to a total of $37,534.92.

I ncone earned fromthe endowrent will be used to assi st
graduate students in the Departnent of Ceol ogical Sci-

ences.
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12. U. T. Austin: Acceptance of Gft fromthe Nationa
Associ ation of Chain Drug Stores Educati on Foundati on
Al exandria, Virginia; Establishnment of the NACDS Endowed
Presidential Scholarship in Pharmacy in the Coll ege of
Pharmacy; and Eligibility for Matching Funds Under The
Regents' Endownent Program --Upon recommendati on of the
Asset Managenent Conmittee, the Board accepted a $25, 000
gift fromthe National Association of Chain Drug Stores
Educati on Foundati on, Al exandria, Virginia, and estab-
| i shed the NACDS Endowed Presidential Scholarship in
Pharmacy in the Coll ege of Pharnmacy at The University
of Texas at Austin.

Further, $12,500 in matching funds will be allocated
under The Regents' Endowrent Program and will be used
to increase the endowrent to a total of $37,500.

I ncone earned fromthe endowrent will be used to provide
schol arshi p support for students interested in comunity
phar macy practice.

13. U. T. Austin: Acceptance of Gfts from Vari ous Donors
and Pl edge from The University of Texas Law School Foun-
dation; Establishnment of the Thomas M Phillips Endowed
Presidential Scholarship in Lawin the School of Law, and
Eligibility for Matching Funds Under The Regents' Endow
nent Program --The Board, upon recommendati on of the
Asset Managenent Conmittee, accepted $18,970 in gifts
from various donors and a $12, 500 pl edge, payabl e by
August 31, 1995, from The University of Texas Law Schoo
Foundation for a total of $31,470 and established the
Thomas M Phillips Endowed Presidential Scholarship in
Law in the School of Law at The University of Texas at
Austin. The funds for the endowrent are currently held
and adm ni stered by The University of Texas Law Schoo
Foundation (an external foundation) in accordance with
the Regents' Rules and Regul ati ons.

Further, $15,610 in matching funds will be all ocated
under The Regents' Endowrent Program and will be used
to increase the endowent to a total of $47,080. Wth
t he approval of the nmatching allocation, the Law Schoo
Foundation wll transfer all funds held for the endow
ment to the U T. Board of Regents.

I ncone earned fromthe endowrent will be used to award
schol arships to | aw students selected at the discretion
of the Dean of the School of Law or the Dean's designee,
based on nerit or need.

14. U. T. Austin: Authorization to Accept Gfts from Various

Donors; Establishment of the John and Suanne Roueche
Endowed Schol arship in Conmmunity Coll ege Leadership in

t he Coll ege of Education; and Eligibility for Matching
Funds Under The Regents' Endownent Program --Authori za-
tion was given to accept $50,755.23 in gifts fromvarious
donors and to establish the John and Suanne Roueche
Endowed Schol arship in Community Coll ege Leadership in
the Col |l ege of Education at The University of Texas at
Aust i n.

Further, $12,500 in matching funds will be all ocated
under The Regents' Endowrent Program and will be used
to increase the endowent to a total of $63,255.23.
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15.

16.

17.

I ncone earned fromthe endowrent will be used to provide

schol arshi p support to students in the Coll ege of Educa-

tion who are concentrating their studies in the Conmunity
Col | ege Leadershi p Program

U T. Austin: Acceptance of Gfts from Various Donors
and Corporate Mtchi ng Funds and Corporate Mtchi ng Funds

Pl edges from Vari ous Corporations and Establishment of
the I. H Silberberg Endowed Under graduate Petrophysics
Teaching Laboratory Fund in the Coll ege of Engineer-

i ng. --The Asset Managenent Conmittee recommended and

the Board accepted $13,290 in gifts from various donors,
$11,950 in corporate matching funds, and $4, 900 in cor po-
rate matchi ng funds pl edges, payable by August 31, 1994,
fromvarious corporations for a total of $30,140 and
established the I. H Silberberg Endowed Undergraduate
Pet r ophysi cs Teachi ng Laboratory Fund in the Departnent
of Petrol eum Engi neering, College of Engineering, at The
University of Texas at Austin.

| ncone earned fromthe endownent will be used for the
general support of the | aboratory.

See Page 76 related to nam ng Room 1.120 in the Chem
i cal and Petrol eum Engi neering Building the I. H

Si | ber berg Endowed Under graduat e Petrophysics Teaching
Labor at ory.

U T. Austin: Acceptance of Gfts from Various Donors
and Pl edge from M. Donald Judd, Marfa, Texas, and Estab-

|ishnment of the Harlan J. Smth Postdoctoral Fell ow

shi p. --Upon recommendati on of the Asset Managenent
Conmittee, the Board accepted $22,289.77 in gifts

from various donors and a $25, 000 pl edge, payabl e by
early 1993, from M. Donald Judd, Marfa, Texas, for a
total of $47,289.77 and established the Harlan J. Smith
Post doctoral Fellowship at The University of Texas at
Austin MDonal d Cbservatory.

I ncone earned fromthe endowrent will be used to provide
support for postdoctoral fellowship appointnents at the
U T. Austin MDonald Observatory.

U T. Austin: Acceptance of Gft fromM. WIlliamH.
"WI" Cowan, Austin, Texas, and Establishnment of The
Jesse Villarreal Endownent Fund in the College of Connu-
ni cation.--The Board accepted a $10,000 gift from

M. WlliamH "WI" Cowan, Austin, Texas, and estab-

| i shed The Jesse Villarreal Endownent Fund in the Depart-
ment of Speech Communi cation, College of Comrunicati on,
at The University of Texas at Austin.

I ncone earned fromthe endowrent will be used to provide
personnel, equi pnent, space, and programmati c support for
the Speech and Hearing Center in the College of Communi -
cation in order to facilitate the highest quality of
operations and student training.
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18. U T. Austin:

Approval to Accept Gft fromM. and

Ms. B. Carmage WAl | s,

Houst on, Texas;

Est abl i shnent of

t he Carmage and Martha Ann Wall s Endowed Presidenti al

Schol arship in Journalismin the Coll ege of Conmnuni ca-

tion; and Eligibility for Mtching Funds Under The

Regent s'

accept a $25,000 gift from M.

Endownent Program --Approval was given to

and Ms. B. Carmage Wl l s,

Houst on, Texas, and to establish the Carmage and Martha

Ann Wal | s Endowed Presidenti al

Schol arship in Journalism

in the Departnment of Journalism College of Communica-
tion, at The University of Texas at Austin.

Further, $12,500 in matching funds wl|
Endowrent Program and wi ||

under The Regents'’

i ncrease the endownent to a total

| ncone earned fromthe endownent wl |

be al |l ocat ed
be used to
of $37, 500.

be used to provide

schol arshi p support for journalismstudents who are from
geogr aphi ¢ areas served by Southern Newspapers, Inc. and

Wal | s | nvest nent newspapers,

19. U T. Austin:

bot h of Houston, Texas.

Acceptance of Gft from The Robert A

Wel ch Foundati on, Houston,

Texas;

Est abl i shnent of the

Wel ch Foundati on Graduate Research Endownent G ant Pro-

gramin the College of Natura

Sciences; and Eligibility

for Matchi ng Funds Under The Regents'

Endownent Pro-

gram - - The Asset Managenent Conm ttee reconmended and the
Board accepted a $500,000 gift from The Robert A Wl ch

Foundati on, Houston, Texas,

and established the Welch

Foundati on Graduat e Research Endowrent Grant Programin
the Departnent of Chem stry and Bi ochem stry, College of

Nat ur al

Furt her,

al |l ocated under The Regents'
be used to increase the endowent to a total

| ncone earned fromthe endownent wl |

Sci ences, at The University of Texas at Austin.

mat ching funds in the anount of $250,000 will be
Endownrent Program and wi ||

of $750, 000.

be used to provide

fell owship support to superior graduate students who

enrol |

20. U T. Austin:

in the chem stry and bi ochem stry prograns.

Approval to Redesignate Five Endowrents

wthin the College of Business Adm nistration and the

G aduat e School

of Busi ness and Col |l ege of Engi neering.--

At the request of the various donor banks which have
nmerged and desire to have certain endowents reflect the
current nane of their corporation, the Board redesignated
five previously established endowrents at The University
of Texas at Austin as set out bel ow

From

Col | ege of Busi ness
Adm ni stration and the
Gr aduat e School of Busi ness

NCNB Texas National Bank
Cent enni al Professorship in
Commer ci al Banki ng and Trust
est abl i shed 8/13/82

Austin National Bank
Centenni al Fellowship in
Busi ness (#1)
established 10/ 8/ 82

111

To
Col | ege of Busi ness
Adm ni stration and the
Gr aduat e School of Busi ness

Nat i onsBank of Texas, N A.,
Cent enni al Professorship in
Busi ness Admi ni stration

Nat i onsBank of Texas,
Cent enni al Fel l owship
(No. 1)

N A,



From

Col | ege of Busi ness
Adm ni stration and the
Gr aduat e School of Busi ness

Austin National Bank
Centenni al Fellowship in
Busi ness (#2)
established 10/ 8/ 82

Interfirst Bank, Dall as
Endowed Cent enni al
Lectureship

establ i shed 4/8/82

Col | ege of Engi neering

NCNB Texas National Bank
Cent enni al Professorship in
Pet r ol eum Engi neeri ng

est abl i shed 8/13/82

21. U T. Austin:

To
Col | ege of Busi ness
Adm ni stration and the
Gr aduat e School of Busi ness

Nat i onsBank of Texas, N A.,
Cent enni al Fel |l owship

(No. 2)

Nat i onsBank of Texas, N A.,

Endowed Cent enni al
Lectureship

Col | ege of Engi neering

Nat i onsBank of Texas, N A,
Cent enni al Professorship in
Pet r ol eum Engi neeri ng

Aut hori zation to All ocate Mt chi ng Funds

from The Brackenridge Matching Program #2 for Addition to

Si xteen Previously Established Endownents in the School

of Law. --Authorization was given to allocate matching
funds totalling $251,961 from The Brackenridge Matching
Program #2 to i ncrease sixteen previously established
endownents at The University of Texas at Austin as set

out bel ow

El i gi bl e Endowrent and
Dat e of Establishnent

School of Law

Professor WlliamW G bson, Jr.
Endowed Presidential Scholarship
in Law

established 6/11/92

Dean Ira P. Hi | debrand Endowed
Presidential Scholarship in Law
est abl i shed 6/11/92

Dean John F. Sutton, Jr. Endowed
Presidential Scholarship in Law
established 6/11/92

Charles C. Keeble and Charles C.
Keebl e, Jr. Endowed Presidenti al
Schol arship in Gl and

Gas/ Energy Law

establ i shed 8/ 13/92

Qual i fying Mat chi ng
Gft Anount
$25, 000. 00 $12, 500. 00
$25, 000. 00 $12, 500. 00
$25, 000. 00 $12, 500. 00
$25, 000. 00 $12, 500. 00

The funds for the endowrents set out on Page 113 are currently
hel d and adm ni stered by The University of Texas Law Schoo

Foundation (an external
Regents' Rul es and Requl ati ons.
mat chi ng al | ocati on,

f oundat i on)
Wth the approval
t he Law Schoo

in accordance with the
of the

Foundation will transfer

all funds held for these endownents to the U T. Board of

Regent s.
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El i gi bl e Endowrent and
Dat e of Establishnent

School of Law

Atlas & Hall Endowed
Presidential Scholarship in Law
established 4/9/92

Mack G and Beatrice C

De Leon Endowed Presidenti al
Schol arship in Law

est abl i shed 4/9/92

Corwin W Johnson - Cl ass
of '64 Endowed Presidential
Schol arship in Law

est abl i shed 4/9/92

Jesse P. Luton, Jr. Endowed
Presidential Scholarship in Law
est abl i shed 4/9/92

Marion and Mark Martin Endowed
Presidential Scholarship in Law
est abl i shed 4/9/92

Nel son Phillips Endowed
Presidential Scholarship in Law
established 4/9/92

Thomas B. Raney, Sr. Endowed
Presidential Scholarship in Law
established 4/9/92

Ral ph W Yar bor ough Endowed
Presidential Scholarship in
Envi ronmental and Public
Service Law

est abl i shed 4/9/92

Scott and Nancy Atlas Endowed
Presidential Scholarship in Law
established 8/13/92

Harry and Mar Siu Gee Endowed
Presidential Scholarship in

| mm gration Law

established 8/13/92

Lisa Atl as Genecov and

Dr. Jeffrey S. Genecov Endowed
Presidential Scholarship in Law
established 8/13/92

Cl ass of 1942 Endowed

Presidential Scholarship in Law
est abl i shed 8/13/92
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0=

$25, 000.

$25, 000.

$45, 000.

$25, 000.

$25, 408.

$25, 000.

$25, 000.

$96, 000.

$25, 000.

$25, 000.

$25, 000.

$37, 515.

<

00

00

00

00

00

00

00

00

00

00

00

00

Mat chi ng
_Amount

$12, 500.

$12, 500.

$22, 500.

$12, 500.

$12, 704.

$12, 500.

$12, 500.

$48, 000.

$12, 500.

$12, 500.

$12, 500.

$18, 757.

00

00

00

00

00

00

00

00

00

00

00

00



22. U. T. Austin: Approval to Allocate Matching Funds from

The Regents' Endownent Program for Addition to Six Previ-

ously Established Endownents. - - Approval

was given to

all ocate matching funds totalling $196, 848.50 from The
Regents' Endowrent Programto increase siXx previously
establ i shed endownrents at The University of Texas at

Austin as foll ows:

El i gi bl e Endowrent and
Dat e of Establishnent

Col | ege of Natural Sciences

Laura Thonson Barrow G aduat e
Fel | owshi p
establ i shed 12/ 7/ 89

Bl ooner Fund for Modtivated
St udent s
est abl i shed 4/ 10/ 81

Coll ege of Liberal Arts

Dedman Merit Schol ars Program
Endownent
est abl i shed 6/5/ 86

I nterdi sciplinary

The Ex-Students' Associ ation
Endowed Schol ar shi ps
establ i shed 8/ 11/ 88

School of Law

Cinton F. Mdrse Endowed
Presidential Scholarship in
Law

establ i shed 12/6/90

Harry Ransom Hunmniti es
Research Center

Ransom Col | ecti on Devel opnent
Endowrent for Mbdern
Literature

established 6/11/92

Qual i fying
ft

G

$20, 000.

$15, 295.

$253, 001.

$80, 400.

$10, 000.

$15, 000.

00

00

44

00

00

00

Mat chi ng
_Amount

$10, 000. 00

$7,647.50

$126, 501. 00

$40, 200. 00

$5, 000. 00

$7, 500. 00

23. U. T. E Paso: Acceptance of Gfts fromthe M gue

| zqui erdo Tribute Comm ttee,

El Paso,

Texas,

and Est ab-

| i shnent of The M quel 1zqui erdo Teachi ng Excell ence

Awar d Fund. - - Upon recomendati on of the Asset Managenent
Comm ttee, the Board accepted gifts in excess of $12, 000

fromthe Mguel I|zquierdo Tribute Commttee,

El Paso,

Texas, and established an endowrent at The University of
Texas at El Paso to be named The M guel

i ng Excell ence Award Fund.

| ncone earned fromthe endowent wll
a teaching excellence award to an outstandi ng professor
with the award to
alternate annually between the two departnents.

of Electrical Engineering or
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24.

25.

26.

27.

28.

U T. El Paso: Acceptance of Gft fromthe B nai Brith
Wnen, El Paso Chapter 540, El Paso, Texas, for Addition
to the Abraham Wnters Menorial Schol arshi p and Redesi g-
nation as The Judith and Abraham Wnters - B nai Brith
Wonen Schol arshi p Endownent . -- The Board accepted a $7, 117
gift fromthe B nai B rith Wnen, El Paso Chapter 540,

El Paso, Texas, for addition to the Abraham Wnters
Menorial Schol arship at The University of Texas at

El Paso for a total endownrent of $10,733.67 and redes-

i gnated the Schol arship as The Judith and Abraham
Wnters - B nai B rith Wnen Schol arshi p Endowrent .

U T. El Paso: Acceptance of Gft fromthe Wman's
Auxiliary of The University of Texas at El Paso, El Paso,
Texas, and Establishment of The Woman's Auxiliary of The
University of Texas at El Paso Endowrent Menorial Schol -
arship Fund. --The Asset Managenent Committee recommended
and the Board accepted a $10,000 gift fromthe Wman's
Auxi liary of The University of Texas at El Paso, El Paso,
Texas, and established The Woman's Auxiliary of The
University of Texas at El Paso Endownrent Menorial Schol -
arship Fund at The University of Texas at El Paso.

I ncone earned fromthe endowrent will be used to award
schol arshi ps to deserving students who neet the m ni num
academ c gui delines established by the Scholarship Ofice
of U T. El Paso.

U T. San Antonio: Acceptance of Gft and Pl edge from
Alanb G oup Inc., San Antoni o, Texas, and Establi shnent
of The Al anb G oup Endowed Faculty Devel opnent Fund in
Engi neeri ng. --Aut hori zati on was given to accept a $10, 000
previously reported gift and a $40, 000 pl edge, payabl e by
Decenber 31, 1996, from Alano G oup Inc., San Antoni o,
Texas, for a total of $50,000 and to establish The Al anmp
G oup Endowed Faculty Devel opnent Fund in Engi neering at
The University of Texas at San Antonio.

| ncone earned fromthe endowent will be used for faculty
devel opnment in the Coll ege of Sciences and Engi neeri ng.

U. T. San Antonio: Acceptance of Gft fromthe Hobby
Foundati on, Houston, Texas, and Establishnment of The
Hobby Foundati on Endowed Faculty Devel opnent Fund. --The
Board, upon recomrendati on of the Asset Managenent Com
mttee, accepted a previously reported gift of $50, 000
fromthe Hobby Foundation, Houston, Texas, and estab-

| i shed The Hobby Foundati on Endowed Facul ty Devel opnent
Fund at The University of Texas at San Antoni o.

I ncone earned fromthe endowrent will be used for the
recruitnment and retention of highly qualified faculty for
t he devel opnent of U T. San Antoni o's doctoral prograns
i n biology, conputer science, and engi neering.

U T. San Antonio: Acceptance of Gfts and Pl edge from
the United Services Autonpbile Association (USAA), San
Ant oni 0, Texas, and Establishnent of The Robert F.
McDernott Endowed Faculty Devel opnent Fund (No Publi c-
ity).--Upon recomendation of the Asset Managenent Com
mttee, the Board accepted a $200,000 gift, a $200, 000
previously reported gift, and a $600, 000 pl edge, payable
by Decenber 31, 1995, fromthe United Services Autonobile
Associ ation (USAA), San Antonio, Texas, for a total
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29.

30.

of $1, 000, 000 and established The Robert F. MDernott
Endowed Faculty Devel opnent Fund at The University of
Texas at San Antoni o.

I ncone earned fromthe endowrent will be used to recruit
and relocate faculty nenbers, to provide start-up funds
for research, and to devel op and expand research teaching
progr ans.

It was requested that no publicity be given to this
matter.

U T. Southwestern Medical Center - Dallas: Acceptance
of Gft fromthe Cardiology Fund, Inc., Dallas, Texas;
Establi shment of the Fouad A. Bashour Cardi ol ogy Fund
Endownent; and Eligibility for Matching Funds Under the
Texas Em nent Schol ars Program --The Board accepted

a $250,000 gift fromthe Cardiol ogy Fund, Inc., Dallas,
Texas, and established the Fouad A. Bashour Cardi ol ogy
Fund Endowrent at The University of Texas Sout hwestern
Medi cal Center at Dall as.

| ncone earned fromthe endowent will be used to support
the work of faculty nenbers in physiol ogy and cardi ovas-
cul ar sci ence.

Furt her, the actual income earned on the $250, 000 gift
wll be certified to the appropriate State authorities
for matchi ng under the Texas Em nent Schol ars Program as
set out in Chapter 51, Subchapter |I of the Texas Educa-
tion Code, when matching funds are nade avail abl e under
t hat act.

U T. Southwestern Medical Center - Dallas: Acceptance
of Gfts fromthe Cardiology Fund, Inc. and M. Ceci
Green, Both of Dallas, Texas; Establishnment of the
Fouad A. Bashour Chair in Physiology; and Eligibility
for Matching Funds Under the Texas Em nent Schol ars Pro-
gram - - The Asset Managenent Conm ttee reconmmended and

t he Board accepted a $250,000 gift fromthe Cardi ol ogy
Fund, Inc., Dallas, Texas, and a $250,000 gift from

M. Cecil Geen, Dallas, Texas, for a total of $500, 000
and established a term endowrent at The University of
Texas Sout hwestern Medical Center at Dallas to be naned
the Fouad A. Bashour Chair in Physiol ogy.

I ncone earned fromthe endowent will be used to support
the Chair in the Departnent of Physiol ogy.

Further, the actual incone earned on $500,000 in gifts
will be certified to the appropriate State authorities
for matchi ng under the Texas Em nent Schol ars Program as
set out in Chapter 51, Subchapter |I of the Texas Educa-
tion Code, when matching funds are nade avail abl e under
that act.

See Page 84 regarding an initial appointnment to this
Chai r.
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31.

32.

33.

U T. Southwestern Medical Center - Dallas: Acceptance
of Gfts and Pl edges from Vari ous Donors and Establi sh-
nent of the Robert Erik Boehni ng Schol arshi p Fund. - -
Approval was given to accept $21,325 in gifts from

vari ous donors and $28, 000 i n pl edges, payable by Decem
ber 31, 1997, fromvarious donors for a total of $49, 325
and to establish the Robert Erik Boehning Schol arship
Fund at The University of Texas Sout hwestern Medi cal
Center at Dallas.

| ncone earned fromthe endowrent will be used to award
schol arshi ps to outstandi ng entering nedical students
at the U T. Sout hwestern Medical School - Dall as.

U T. Southwestern Medical Center - Dallas: Acceptance
of Gft from The Sweetheart Ball Conmmttee, Dall as,
Texas, for Addition to the Gail Giffiths H Il Professor-

ship in Cardiology; Redesignation as the Gail Giffiths
Hill Chair in Cardiology; and Eligibility for Matching
Funds Under the Texas Em nent Schol ars Program --Upon
recommendati on of the Asset Managenent Committee, the
Board accepted a $106, 960.41 gift from The Sweet heart
Ball Commttee, Dallas, Texas, for addition to the Gai
Giffiths H Il Professorship in Cardiology at The Univer-
sity of Texas Sout hwestern Medical Center at Dallas for
a total endowrent of $509, 985.41 and redesignated the
Prof essorship as the Gail Giffiths H Il Chair in Cardi-

ol ogy.

Further, the actual incone that wll be earned on the
$106,960.41 gift as well as $127,025 in previously
received gifts for a total of $233,985.41 will be certi-
fied to the appropriate State authorities for matching
under the Texas Em nent Schol ars Programas set out in
Chapter 51, Subchapter | of the Texas Education Code,
when mat chi ng funds are nade avail abl e under that act.

U T. Southwestern Medical Center - Dallas: Acceptance
of Gft of Real Property Located at 5140 Seneca Drive,
Dal | as, Texas (Bashour House), fromthe Cardi ol ogy Fund,
Inc., Dallas, Texas.--Subject to approval by the Internal
Revenue Service by neans of a closing agreenent to be
executed prior to Novenber 30, 1992, the Board accepted

a donation of property fromthe Cardiol ogy Fund, Inc.,
Dal | as, Texas, for the benefit of The University of Texas
Sout hwestern Medical Center at Dallas. This gift of |and
and i nprovenents | ocated at 5140 Seneca Drive, Dall as,
Texas, is to be identified as "Bashour House."

It is the intention of the Cardiol ogy Fund, Inc. Board

of Directors that this property be nmade avail able for use
as a residence for the President of U T. Southwestern
Medi cal Center - Dallas or other senior staff as desig-
nated by the President. |If the property is ever sold,
the net proceeds fromthe sale wll be added to the cor-
pus of the Fouad A. Bashour Cardiol ogy Fund Endownent.

See Page 116 related to establishnment of the Fouad A.

Bashour Cardi ol ogy Fund Endownrent.
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34. U. T. Medical Branch - Galveston: Acceptance of Gft
fromThe Carl J. Herzog Foundation, Inc., Stanford,
Connecticut, and Transfer of Funds and Establishnent of
The UTMB at Gal veston Medi cal Student A d Endownent. - -
Comm ttee Chairman Crui kshank reported that since the
Mat eri al Supporting the Agenda was published an addi -
tional item had been posted with the Secretary of State
and was before the Board on yel |l ow paper.

The Asset Managenent Conm ttee recomrended and the Board
accepted a $1, 000,000 gift from The Carl J. Herzog Foun-
dation, Inc., Stanford, Connecticut, and a $1, 000, 000
transfer of institutional designated funds for a total

of $2,000,000 and established The UTMB at (al veston

Medi cal Student A d Endowrent at The University of Texas
Medi cal Branch at Gal veston.

| ncone earned fromthe endowent will be used to pro-
vide financial assistance to nedical school students at
the U T. Medical Branch - Galveston with an initial
obj ective to provide increased assistance to nenbers of
under-represented mnorities.

35. U. T. Health Science Center - Houston: Acceptance of
Gft and Pledge fromHeyl G Tebo, D.D.S., Houston,
Texas, and Establishnent of the Dr. Heyl G Tebo Endowed
Schol arshi p Fund. --The Board, upon recommendati on of the
Asset Managenent Conmittee, accepted a $35,000 gift and
a $65, 000 pl edge, payabl e by Decenber 31, 1994, from
Heyl G Tebo, D.D.S., Houston, Texas, for a total
of $100, 000 and established the Dr. Heyl G Tebo Endowed
Schol arship Fund at the U T. Dental Branch - Houston of
The University of Texas Health Science Center at Houston.

Ni nety percent of the incone earned fromthe endowrent

w Il be used to award schol arships to graduate students
at the U T. Dental Branch - Houston, based on financi al
need and academ c achi evenent, with priority given to
native Texans. The remaining ten percent of inconme
earned will be reinvested in the corpus of the endownrent.

36. U. T. Health Science Center - San Antoni o: Acceptance of

Gfts fromthe Anerican Association of Oal and Maxill o-
facial Surgeons, Rosenont, Illinois, and Various Donors
for Addition to the Distinguished Professorshipin Oa
and Maxillofacial Surgery and Approval to Redesi gnate as
the Chair in Oal and Maxillofacial Surgery.--The Asset
Managenment Conmittee recommended and the Board accepted
a $10,000 gift fromthe Anerican Association of Oral and
Maxi | | of aci al Surgeons, Rosenont, I|llinois, and $66, 313
in gifts fromvarious donors for a total of $76,313 for
addition to the D stinguished Professorship in Oral and
Maxi | | of acial Surgery at The University of Texas Health
Sci ence Center at San Antoni o increasing the endowrent to
a total of $508,813, and the Distinguished Professorship
was redesignated as the Chair in Oral and Maxill of aci al
Sur gery.

37. U_T. MD. Anderson Cancer Center: Estate of R Carson
Al l an, Houston, Texas - Final Report.--It was reported
that the final distribution fromthe Estate of R Carson
Al | an, Houston, Texas, was received for a total bequest
of $413,917.89 to be used to support cancer research at
The University of Texas M D. Anderson Cancer Center.
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38.

39.

40.

U T. MD. Anderson Cancer Center: Approval to
Accept Bequest fromthe Estate of Dorothy M Larson
O nond Beach, Florida.--Approval was given to accept
a $25,000 bequest fromthe Estate of Dorothy M
Larson, O nond Beach, Florida, pursuant to a settle-
ment agreenent dated July 31, 1992, to support
research and the purchase of equi pnment at The Uni -
versity of Texas M D. Anderson Cancer Center.

U T. MD. Anderson Cancer Center: Acceptance

of Transfer of Funds and Establishnment of the
Charles M MBride Professorship in Surgical Oncol -
ogy. --Authori zation was given to accept a $225, 000
transfer of current restricted funds and to estab-
lish a quasi-endownrent at The University of Texas
M D. Anderson Cancer Center to be nanmed the
Charles M MBride Professorship in Surgical Oncol -

ogy.

| ncone earned fromthe endownrent will be used to
support the Professorship.

U T. MD. Anderson Cancer Center: Acceptance of
Transfer of Funds and Establishnment of the Naguib A
Samaan Prof essorship in Endocrinol ogy. --Upon recom
mendati on of the Asset Managenent Commttee, the
Board accepted a $250, 000 transfer of designated
funds and established a quasi-endowent at The Uni -
versity of Texas M D. Anderson Cancer Center to be
nanmed the Nagui b A. Samaan Professorship in Endocri -
nol ogy.

| ncone earned fromthe endownrent will be used to
support the Professorship.

[, OTHER MATTERS

1.

U T. System Approval of Anendnents to the |nvest-
nent Guidelines Section of the Pernmanent University
Fund | nvestnent Policy Statenent.--Pursuant to an
agreenent at the Cctober 1, 1992 neeting between the
| nvest nent Advi sory Conmittee and the Asset Manage-
ment Commttee, the Board anended the | nvestnent

Qui del i nes section of the Permanent University Fund
I nvestnent Policy Statenent to indicate that the
average maturity of the fixed incone portfolio of

t he Permanent University Fund shoul d not exceed

12 years.

Thi s judgenent recognizes that the Permanent Univer-
sity Fund is not a total return fund and that a
primary objective of the fixed inconme portfolio is
to generate sustai nable |evels of incone over the
long termw th which to fund PUF debt service and
payout to The University of Texas at Austin. A
12-year portfolio average maturity was deened appro-
priate in controlling reinvestnent risk and fluctua-
tions in investnent incone.

The conpl ete Permanent University Fund | nvest nent

Policy Statenent, as anended through Decem
ber 3, 1992, is set forth on Pages 120 - 125.
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PERVANENT UNI VERSI TY FUND
| NVESTMENT POLI CY STATEMENT

FUND CHARACTERI STI CS

The Permanent University Fund is a perpetual endownent in
support of The University of Texas and The Texas A&M Uni ver -
sity Systens. The Fund is authorized by the State Constitu-
tion and supplies resources in tw ways:

1) Beneficiary university systens may sell bonds
up to 30% of their share of the book val ue of
the Fund, secured and payable froma lien on
their portion of the cash incone of the Fund.
Therefore, The University of Texas System and
The Texas A&M University System nmay sell bonds,
respectively, up to 20% and 10% of the book
val ue of the Fund.

2) Cash incone in excess of debt service require-
nments is available for current expenditures
relating to academ c enrichnent and excel |l ence
at The University of Texas at Austin and Texas
A&M University at College Station and Prairie
Vi ew A&M Uni versity.

The Fund was generated and is increased principally by oil and
gas royalties and | ease bonuses from Permanent University Fund
Lands. Cash inflowto the Fund is subject to fluctuation due
to petrol eum production, prices, and industry econom cs.

Since oil and gas is depleting in nature and the Fund conti n-
ues to grow fromthis source as well as appreciation of

i nvestnents, cash inflow over tinme will tend to decline as a
percentage of the value of the Fund.

The State Constitution requires that all cash incone of the
Fund consisting of interest and dividends on investnents be
paid out. Therefore, only the appreciation of securities is
able to provide internal growth of the Fund.

RESPONSI BI LI TY AND MANAGEMENT OF THE FUND

The State Constitution vests fiduciary responsibility for the
Fund with the Board of Regents of The University of Texas
System The Board enploys an investnent and adm nistrative
staff, headed by the Vice Chancellor for Asset Managenent.
Specific investnment decisions are handl ed by the investnent
staff as well as unaffiliated investnent managers, who are
enpl oyed fromtine to tinme. The Board retains an | nvestnent
Advi sory Conmttee to provide counsel concerning portfolio and
econom c issues affecting the Fund.

CONFLI CT OF | NTEREST

Menbers of the Board and the Investnent Advisory Commttee are
frequently persons of w de-rangi ng business interests. There-
fore, a prudent, independent investnent decision process may
result in investnents in firns or organizations with which a
menber of the Board or the Investnent Advisory Conmttee is
affiliated. Affiliation shall be interpreted within this
section to nean an enpl oyee, officer, director, or owner of

120



five percent or nore of the voting stock of a firmor organi-
zation. The investnent staff or an unaffiliated investnent
manager may invest in such securities. However, the follow ng
restrictions shall apply:

. A nmenber of the Board or the Investnent Advi-
sory Commttee shall not direct nor partici-
pate in the decision to purchase or sel
securities of a firmw th which such nenber
is affiliated.

. Securities will not be purchased fromor sold
to a nenber of the Board or the Investnent
Advi sory Conmi ttee.

. Al'l nmenbers of The University of Texas System
i nvestment and admi nistrative staff nust
report any affiliation with another firmor
organi zation to the Regents' Asset Managenent
Commttee. On an annual basis, the staff wll
report the nature and extent of any invest-
ments in or business transacted with such
firms.

| NVESTMVENT OBJECTI VES

There are two primary investnent objectives. One is to pro-
vide a continuing and dependabl e cash i nconme stream stable
and preferably growing in real terns, after giving effect to
inflation. The second is to cause the total value of the Fund
to appreciate over tine.

The cash inconme requirenent on the Fund is substantial and
continuous. |Inconme nmust be sufficient to provide debt service
coverage of all bonds payable fromthe Fund as well as provide
a residual inconme stream for academ c enrichnent prograns.

The Fund needs to appreciate to insure preservation of the
pur chasi ng power of the Fund and also to satisfy the need for
income growh in the future.

Managenment of the Fund attenpts to neet these objectives by
maxi m zing the return on the Fund's investnents, consistent
wi th an appropriate |level of risk and subject to generation
of adequate current inconme. Additionally, the Fund shall be
diversified at all tines to provide reasonabl e assurance that
investnment in a single security, a class of securities, or
industry will not have an excessive inpact on the Fund.

ASSET M X

Asset m x is the primary determ nant of Fund performance and
is the responsibility of the Regents' Asset Managenent Commt -
tee. Asset mx may be changed fromtinme to tine based on

the economic and security market outl ook as well as incone
requirenents.

In establishing asset m x, recognition of the role of various
cl asses of investnents will be considered. These include:

. The principal purpose of fixed incone invest-
nments is to provide a dependabl e and predict-
abl e source of incone. Adequate bonds with | ow
enough book yield to neet arbitrage require-
nments relating to debt secured and payable from
the Fund nust be owned.

. Equity investnents provide both current incone
and growt h of inconme, but their principal pur-
pose is to provide appreciation of the Fund.

121



. Cash equi val ent-short-terminvestnents provide
current incone, but their principal purpose is
to store purchasing power to fund | onger term
i nvestnments. Cash inflow from Permanent Uni -
versity Fund Lands is recognized as a conti nu-
ing source of Fund liquidity.

. O her investnents, such as venture capital,
real estate and other privately placed invest-
ments, would be undertaken to provi de excep-
tional returns to the Fund.

In order to nmeet the Fund's investnment objectives and in
recognition of the role of various classes of investnents,

it shall be the policy to invest this Fund's assets with an
annual average market val ue asset m x of each class of invest-
ments within the followng limts:

Long- Term
M ni mum Maxi mum Opt i nal
Unal | ocat ed funds 0% 10% 0%
Fi xed i nconme
securities(l) 30% 60% 45%
Equity securities(l) 35% 60% 45%
O her investnents(1) 0% 15% 10%

(1) I'ncludes allocated cash and cash equival ents

PERFORVANCE GOALS

To acconplish the investnent objectives for the Fund and
recogni zing the critical role of asset mx, specific perfor-
mance goals exist for the total Fund as well as separate
categories of assets. Achievenent of these goals is nost
appropriately determ ned over a full nmarket cycle tine
period . . . generally four to five years.

Specific performance goals for the Fund are:

. Common St ocks - Performance equal to or greater
than the Standard & Poor's 500 | ndex.
. Bonds - Performance equal to or greater than

t he Shearson Lehman Gover nnent/ Cor por at e Bond
| ndex or other appropriate bond i ndex.

. Total Fund Return - Perfornmance equal to or
greater than that of other conparabl e funds.

G ven the incone requirenments on the Fund, the performance
goal for fixed incone securities (bonds) is recognized as

i nperfect and potentially inappropriate in situations where a
substanti al and prol onged change in the market |evel of inter-
est rates occurs. A bond index is a useful conparative

devi ce, but incone protection, maturity control and portfolio
quality are other inportant perfornmance indices as well as
critical elenents of portfolio strategy. Active trading of
bonds is necessary to prevent deterioration of portfolio

mar ket val ue and may result in the realization of book | osses
fromtinme to tine.

PERFORMANCE MEASUREMENT

The investnent performance of the Fund will be measured by an
unaffiliated organi zation with recogni zed expertise in this
field and conpared against the stated performance goals of the
Fund. Measurenent will occur at |east annually, and will be
used to evaluate the results of the total Fund, major classes
of investnment assets, and individual rmanagenent organi zations.
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| NVESTMVENT GUI DELI NES

The Fund nust be invested at all tines in strict conpliance
with the State Constitution and ot her applicable law. The
primary and constant standard for making investnent decisions
is the "Prudent Person Rule."

| nvestment restrictions include the foll ow ng:

. Al'l investnents nmust be U S. dollar denon nated
unl ess held by an investnment nanager retained to
manage an international portfolio.

. No i nvestnents nay be made in securities of the
South African governnent, its governnent agencies,
or firms headquartered in South Africa.

. Commerci al paper nust be rated in the two highest
quality classes by Mbody's Investors Service, Inc.
(P1 or P2) or Standard & Poor's Corporation
(Al or A2).

. Negoti abl e certificates of deposit nust be with a
bank that is associated with a hol di ng conpany neet -
ing the comrercial paper rating criteria specified
above or that has a certificate of deposit rating
of 1 or better by Duff & Phel ps.

. Bankers' Acceptances nust be guaranteed by an
accepting bank with a mnimumcertificate of deposit
rating of 1 by Duff & Phel ps.

. Repur chase agreenents and Reverse Repurchase Agree-
ments nmust be with a donestic deal er selected by the
Federal Reserve as a prinmary dealer in U S. Trea-
sury securities; or a bank that is associated with a
hol di ng conpany neeting the conmercial paper rating
criteria specified above or that has a certificate
of deposit rating of 1 or better by Duff & Phel ps.

. | nvest nent policies of any unaffiliated liquid
i nvestment fund nust be reviewed and approved by the
Vi ce Chancell or for Asset Managenent prior to
i nvestment of Fund nonies in such liquid investnent
fund. No requirenent exists that such funds conform
to the above restrictions on noney market instru-
nment s.

. Cor porate bonds and preferred stocks nust be rated
a mninum of Baa3 by Mdody's Investors Service, Inc.
or BBB- by Standard & Poor's Corporation, respec-
tively, when purchased unl ess approved by the Vice
Chancel |l or for Asset Managenent. Bonds rated bel ow
A3 or A- shall not constitute an excessive portion
of the total bond portfolio. Unrated bonds or pre-
ferred stocks nay be purchased prior to review by
the Asset Managenment Conmittee if, in the opinion
of the Systemlis investnent staff, they are at |east
equal in quality to publicly offered securities
eligible for purchase. The cost of bonds or pre-
ferred stocks rated bel ow Baa3 or BBB-, unrated
bonds, and unrated preferred stocks which have been
pur chased but have not been reviewed by the Asset
Managenent Comm ttee nay not exceed 1% of the book
val ue of the Fund.

. The average maturity of the fixed inconme portfolio
shal |l not exceed 12 years.
. Less than five percent of the voting securities of a

corporation may be owned unl ess additional ownership
is specifically authorized by the Vice Chancell or
for Asset Managenent.

. No securities may be purchased or held which woul d
j eopardi ze the Fund's tax-exenpt status.
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. No securities may be purchased on margin or |ever-

age.
. No transactions in short sales will be nade.
. Transactions in financial futures and options (other

than those received as part of an investnent unit)
may only occur as part of a hedgi ng program aut ho-
rized by the Asset Managenent Committee.

. Unaffiliated investnment nanagers transacting solely
within their assigned assets:

- shall hold no nore than 25% of their man-
aged portfolio in any one industry at cost
unl ess the manager was retained to concen-
trate in an industry or industries.

- shall hold no nore than 10% of their man-
aged portfolio in the securities of one
corporation at cost.

- shall not hold investnent in real estate,
partnerships, and other such illiquid
assets unless retained to manage this type
of asset and shall hold no nore than 10%
of their managed portfolio at cost in any
ot her asset category different than the
type they were retained to nanage. Short-
termliquid investnents are excluded from
this limtation. Convertible securities
are considered to be equity equival ents
for purposes of this restriction.

- shall hold no securities traded only in
foreign markets unless they were retained
to manage an international portfolio.

| NVESTMVENT MANAGEMVENT FI RMS

Unaffiliated investnment managers may be hired fromtine to
time to provide the Fund with increased diversity through
their unique style and approach to investing. Their purpose
is to inprove the Fund's return and to alter its volatility.
QO her than as limted by this Policy Statenent, investnent
managers shall have conplete investnent discretion. |n addi-
tion to performance, investnent managers shall be nonitored
for adherence to their investnent style and shall be avail able
as reasonably requested for open conmunication with the Board
and The University of Texas Systenmis investnent and adm ni s-
trative staff.

FUND ADM NI STRATI ON

Adm ni stration of the Fund is recogni zed as vital to Fund
stability and fulfillnment of objectives. Areas of enphasis
shall include record keeping, internal controls, protection of
assets, cash managenent and processing efficiency.

Transaction and accounting records shall be conplete and
prepared on a tinely basis with consideration at all tines to
t he adequacy of an audit trail.

Internal controls will assure responsi ble separation of duties
and di mnish the real and prospective burden on i ndividual
enpl oyees.

Custody of the Fund's assets shall be in conpliance with
applicable |l aw and arranged to provide as nuch security,
tradi ng speed and flexibility as possible. Adequate insurance
| evel s will be maintained by any custodian or transportation
agent enpl oyed by the Fund.
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The daily cash position will be nonitored to insure that non-
interest bearing cash is mnimzed. The collection tinme of
all dividend and interest paynments wll be accelerated to the
extent possi bl e.

Qperational efficiency is inperative, and conputer capabil -
ities shall be extensively used to reduce manual processing
and duplication of activities.

System investnent and adm nistrative staff will conduct busi-
ness for the Fund with organi zati ons which, after review, are
believed to exercise professional integrity and have financi al
subst ance judged adequate in |light of the size and nature of

t he busi ness invol ved. Normal business entertainment of the
staff is recognized as a customary nedium for conducting this
type of business. Acceptance of material gifts fromunaffili-
ated vendors is prohibited.

Additionally, transactions to purchase or sell securities
shall be entered into on the basis of "best execution,” which
normal | y neans best realized net price for the security.

Comm ssions may be paid for investnent services rendered to
the Fund including securities research.

| NVESTOR RESPONSI Bl LI TY

The Fund supports hi gher education, which has a special and
unique role in society. It follows that, subject to the
"Prudent Person Rule,” investnment of the Fund nust be sensi -
tive to major issues affecting its constituency including the
State of Texas and supporters of higher education.

As a significant sharehol der, the Fund has the right to a
voice in corporate affairs consistent wwth those of any share-
hol der. These include the right and obligation to vote prox-
ies in a manner consistent with the unique role and m ssion of
hi gher education as well as for the econom c benefit of the
Fund.

The primary basis for all investnent decisions is the "Prudent
Person Rul e" (see Investnent Guidelines). The Fund shall not
be invested to achieve tenporal benefits for any purpose

i ncluding use of its econom c power to advance social or
political purposes.
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2. U T. System Adoption of Anendnents to the Institu-
tional Funds Investnent Policy.--The University of Texas
System Institutional Funds Investnent Policy was approved
by the U. T. Board of Regents in COctober 1989. The
current version of the Institutional Funds I nvestnent
Pol i cy assunes separate investnent of institutional funds
on a conponent by conponent basis. As such, it contains
provi sions, for exanple, limting exposure per conponent
institution to certain classes of authorized investnents,
whi ch are no | onger applicable under a pool ed invest nent
program

In order to provide for consistency with the establish-
ment of the Institutional Funds Short/Internediate Term
Fund as set out on Page 131 and to clarify terns where
appropriate, the Board anended the U T. SystemlInstitu-
tional Funds Investnent Policy to read as set forth

bel ow.

THE UNI VERSI TY OF TEXAS SYSTEM
I NSTI TUTI ONAL FUNDS | NVESTMENT POCLI CY

BACKGROUND

The i nvestnent of funds (excluding those required to be depos-
ited in the State Treasury or classified as endowent, trust
or agency funds) of or under the control of conponent institu-
tions of The University of Texas Systemis governed by:

a: the Public Funds Investnent Act of 1987 (Article 842a-2,
V.A.C.S.), as anended, b: Section 404, CGovernnent Code, and,
c: Article 6252-5a, V.ACS. This policy is witten in
conpliance with Section 5 of the Public Funds Investnent Act
of 1987 which requires that investnents be nmade in accordance
with witten policies approved by the governing body of an
institution of higher education. It applies to all existing
institutions of The University of Texas System and any ot her
institution or branch hereafter operated by or under the
jurisdiction of the Board of Regents.

| NVESTMVENT OBJECTI VE

The primary objective of the institutional funds investnent
programis to generate a high rate of inconme and secondly to
produce capital appreciation when consistent with the reason-
abl e preservation of principal and the maintenance of adequate
liquidity. Wthin the exposure limts contained herein,

i nvestnents shall be diversified anong authorized i nvest nent
categories and issuers in order to mnimze portfolio risk
for a given |level of expected return. Volatility of interest
rates is expected, and therefore, periodic nmaturities of
portions of each portfolio afford opportunities to restruc-
ture portfolios through yield and maturity adjustnent.

AUTHORI ZED | NVESTMENTS

Institutional funds may be invested in the follow ng securi -
ties:

1. U S. Treasury nligations
- includes obligations of agencies and
instrunentalities
Term 5 years or |less (unless otherw se approved
by Vice Chancellor for Asset Managenent)
Quality Rating: none
Security: none
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Exposure Limts:
a) To Investnent Category: no limt
b) To any one Issuer: no limt

2. State of Texas Ohligations
- includes direct obligations of agencies
Term 5 years or |less (unless otherw se approved
by Vice Chancell or for Asset Managenent)
Quality Rating: none
Security: none
Exposure Limts:
a) To Investnent Category: no limt
b) To any one Issuer: no limt

3. Guaranteed/ | nsured bligations
Term 5 years or |less (unless otherw se approved
by Vice Chancell or for Asset Managenent)
Quality Rating: none
Security: principal of and interest on obligations
uncondi tionally guaranteed or insured by:
a) the U S. or its agencies and
instrunentalities, or,
b) the State of Texas
Exposure Limts:
a) To Investnent Category: no limt
b) To any one Issuer: no limt

4. Municipal oligations
- includes obligations of states, agencies,
counties, cities and other potenti al
subdi vi sions of any state
Term 5 years or |less (unless otherw se approved
by Vice Chancell or for Asset Managenent)
Quality Rating: not less than A or its equival ent
by a nationally recogni zed
investnent rating firm

Exposure Limts:
a) To Investnent Category: 20% of Fund net
assets
b) To any one Issuer: 2% Fund net assets

5. Bank Certificates of Deposit
- issued by state and national banks dom cil ed
in Texas
Term maxi num 2 years (unl ess ot herw se approved
by Vice Chancell or for Asset Managenent)
Quality Rating: n. a.
Security: a. guaranteed or insured by
F.D.1.C. (or its successor), or
b. (i) secured by U S. Treasury
obligations with a narket
val ue greater than or equa
to principal amount of cer-
tificates, or
(ii1) in any other manner and
anount as provided by |aw
and consistent wth the bank
depository agreenent.

Exposure Limts:
a) To Investnent Category: no limt
b) To any one Issuer: no limt
(1) Fund Level: nolimt
(ii) Conponent Level: per conponent
policy as approved by Executive
Vi ce Chancel |l or for Business
Affairs
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6. S&L Association Certificates of Deposit

- issued by savings and | oan associ ati ons
domciled in Texas
Term maxi num 2 years (unl ess ot herw se approved
by Vice Chancell or for Asset Managenent)

Qual ity Rating:

n.

a

Security: a. guaranieed or insured by
F.S.L.I1.C. (or its successor), or,

b.

(

Exposure Limts:

i)

i)

secured by U S. Treasury
obligations with a narket

val ue greater than or equa
to principal amount of cer-
tificates, or,

in any other manner and
anount as provided by | aw
and consistent wth the bank
depository agreenent.

a) To Investnent Category: no limt
b) To any one Issuer: no limt

( 1) Fund Level: no limt

(ii) Conponent Level: per conponent
policy as approved by Executive Vice
Chancel | or for Business Affairs

7. Bankers' Acceptances

- accepted by a bank organi zed and exi sting under
the laws of the U S. or any state

Term maxi nrum 270 days from date of issuance

Bank (or hol di ng conmpany of which

bank is |argest subsidiary) short

termrating of at least A-1, P-1

or equivalent by at |east one

Qual ity Rating:

Security: none
Exposure Limts:

nat

ionally recognized credit rating

agency.

a) To Investnent Category: 10% of Fund net

assets

b) To any one Issuer: 2% of Fund net assets

M scel | aneous:

8. Conmmerci al Paper

wi |

be liquidated in full at

maturity per its terns accepted
by a bank organi zed and exi sting
under the laws of the U S. or
any state.

Term maxi nrum 270 days from date of issuance

Qual ity Rating:

(1)

(i)

rated at least A-1, P-1, or

the equivalent by at |east two

nationally recogni zed credit
rati ng agencies, or

1. rated at least A1, P-1,
or the equivalent by at
| east one nationally
recogni zed credit rating
agency, and,

2. is fully secured by a
letter of credit froma
bank existing under the
|l aws of the U S. or any
state thereof and with a
short termrating of at
| east A-1, P-1, or equiv-
al ent by at |east one
nationally recogni zed
credit rating agency.
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10.

11.

Security: none
Exposure Limts:
a) To Investnment Category: 50% of Fund net
assets
b) To any one Issuer: 6% of Fund net assets

Repur chase and Reverse Repurchase Agreenents
- for direct obligations of the U S. or its
agencies and instrunentalities and with a
defined term nation date
Term  maxi nrum 60 days
Quality Rating: none
Security: direct obligations of the U S. or its
agencies and instrunentalities (nust be
pl edged with a third party selected or
approved by the Vice Chancellor for
Asset Managenent, and pl aced through
a primary governnent securities dealer
or a bank domiciled in Texas (as
approved by the Vice Chancellor for
Asset Managenent).
Exposure Limts:
a) To Investnent Category: 50% of Fund net
assets
b) To any one Deal er/Bank: $100 mllion

Bank Comon Trust Funds
- nust be owned or adm nistered by banks domciled
in Texas and consi st of obligations 1-9 above
- nust seek to naintain a stable net asset val ue
of $1 per share
- nust be preapproved by the Ofice of Asset
Managenent .
Term n. a.
Quality Rating: none
Security: none
Exposure Limts:
Lesser of:
a) 20% of average nonthly investabl e bal ances
(excl udi ng bond proceeds)
b) To Issuer:
(1) 10% of fund total assets
M scel | aneous: nust conply with Internal Revenue
Code of 1986 and ot her federal
regul ati ons governing the investnent
of tax-exenpt bond proceeds and nust
neet the cash flow requirenents and
the i nvestnent needs of the insti-
tution.

Money WNarket Miutual Funds
- nust be a SEC registered, no |load fund pre-
approved by the Ofice of Asset Managenent. Fund
must have assets consisting of obligations 1-9
above and nust seek to maintain a stable net
asset value of $1 per share.
Term none (fund nust have a dollar wei ghted
average portfolio maturity of 120 days or
| ess)
Quality Rating: none
Security: none
Exposure Limts:
Lesser of:
a) 20% of average nonthly institutional funds
i nvest abl e bal ances (excl udi ng bond
pr oceeds)
b) To any one mutual fund:
(1) 10% of fund total assets
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Bl DS

I nvestnents in bank comon trust funds nmay be made only after
oral or witten conpetitive bids have been solicited from at

| east three banks | ocated within Texas. Investnents in bank
and S&L certificates of deposits may be nade after el ectronic,
oral or witten bids have been solicited.

| NVESTVENT MANAGENMENT

Overall fiduciary responsibility for the investnent of insti-
tutional funds resides with the U. T. Board of Regents. U T.
System conponent institutions shall be responsible for the

all ocation of investnents between eligible noney market funds,
col lateralized bank and S&L certificates of deposit and the
Fund subject to prescribed |imts for each U T. System conpo-
nent institution. The Fund shall be managed per the terns of
the Fund I nfornmation Menorandum and governed by a ni ne-nenber
Advi sory Board consisting of representatives fromU. T. System
conponent institutions and System Adm ni stration. The Advi-
sory Board shall approve investnent policy, selection and

eval uation of the Fund investnent manager and ot her Fund
agents and annual Fund budgets. Fund portfolio managenent
shall be the responsibility of the Ofice of Fixed Incone

I nvestnents for an initial period of five years. The Fund
shall be adm nistered on a day-to-day basis by the Ofice of
Asset Managenent .

REPORTI NG

Conmponent busi ness officers shall be responsible for trans-
mtting all necessary information to the Ofice of Asset
Managenent in order to permt periodic reporting by System
Adm ni stration to the Board concerning portfolio bal ances and
yi el ds for individual conponents and for the U T. System as
a whol e.

STANDARD OF CARE

I nvest nents should be made with judgenent and care, under
circunstances then prevailing, that persons of prudence,

di scretion and intelligence exercise in the nmanagenent of
their owmn affairs, not for speculation, but for investnent,
considering the probable safety of their capital as well as
t he probable incone to be derived.

DEFI NI TI ONS

The follow ng terns used herein shall have the neani ngs set
forth bel ow

"Fund": the Institutional Funds Short/I|nternmedi ate Ter m Fund

"Term': the remaining scheduled life of any fixed incone
obligation. Notwithstanding this definition, the termof the
foll ow ng securities shall be defined as foll ows:

a) nortgage backed securities: the expected average life
of the obligation cal cul ated using any generally
accepted outside paynent speed (PSA) at the tine the
obligation is purchased,

b) adjustable or floating rate securities: the tine from
purchase date to the next interest rate reset date,

C) put securities: the tine remaining until such put
feature can be experienced.
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EFFECTI VE DATE

This policy shall be effective concurrent with the estab-
|l i shment of the Fund and shall remain in effect until
anended or revoked by the U T. Board of Regents.

U T. System Establishnent of the Institutional Funds
Short/Internediate Term Fund and Aut hori zation for Ofice
of Asset Managenent to Take All Actions to Effect Estab-

| i shment of Fund.--Following a brief overview of The
University of Texas Systeminstitutional funds by Vice
Chancel | or for Asset Managenent Ricks, the Board, upon
recommendati on of the Asset Managenent Committee:

a. Established The University of Texas Sys-
temlnstitutional Funds Short/Internediate
Term Fund per the ternms contained in
the I nformati on Menorandum set out on
Pages 133 - 138

b. Authorized the Ofice of Asset Managenent to
take any and all necessary actions,
i ncl udi ng appoi ntment of the Fund Custodi an
and Transfer Agent, to effect the
establishment of the Fund.

The U T. Systeminstitutional funds consist of working
capital and internediate term funds nmaintai ned separately
at U T. System conponent institutions and U. T. System
Adm nistration. As currently structured, U T. System
conponent institutions are authorized to invest these
funds in |ocal bank deposits, a noney nmarket fund, or
directly in noney market securities.

The current structure of dispersed portfolios is inef-
ficient in aggregate when neasured by the investnent,

adm ni strative, and accounting costs associated with
direct ownership of approximately 350 investnents. The
Fund is being established in order to provide convenient
access to the yields and econom es of scale generally
associated with a pooled investnent fund. The Fund w ||
be invested in accordance wwth the U T. SystemlInsti-
tutional Funds Investnent Policy. |Its primary investnent
objective will be to provide a high rate of incone

t hrough investment in high grade fixed incone obligations
and to provide capital appreciation when consistent with
this primary objective.

The Fund shall be governed by a nine-nenber Advisory
Board consisting of representatives fromU. T. System
conponent institutions and U. T. System Adm nistration.

The U T. System O fice of Asset Managenent shall serve
as Fund Adm nistrator with responsibility for the overal
adm nistration of the Fund's operations, and the Ofice
of Fixed Incone Investnents shall serve as Fund | nvest -
ment Manager for an initial five-year period.

Conversion of U T. System conponent institution and
U T. System Adm ni stration investnents into the Fund
shal | be phased in over a period of approximtely

2-3 years.
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Saf ekeepi ng of Fund cash and securities, processing of
securities transactions, collection of incone, processing
of Fund purchase and redenption transactions, and ot her
operating services shall be performed by a bank (Fund
Cust odi an and Transfer Agent) as approved by the Fund
Advi sory Board.

Est abl i shnent of the Fund has been di scussed with the

| nvest nent Advi sory Conmmttee and the Asset Managenent
Commttee, and the Informati on Menorandum has been
approved by the Fund Advi sory Board and di scussed with
the U T. System conponent institution chief business
officers. The Information Menorandum al so has been
reviewed and approved by the O fice of General Counsel.

See Page 126 related to anendnents to the U T. System
I nstitutional Funds Investnent Policy.

132



THE UNI VERSI TY OF TEXAS SYSTEM
I NSTI TUTI ONAL FUNDS SHORT/ | NTERVEDI ATE TERM FUND
I NFORVATI ON  MEMORANDUM

This I nformati on Menorandum sets forth the terns governing the
operation of the Fund.

PURPOSE

The purpose of the Fund is to provide a short/internedi ate
term pool ed investnent fund for institutional funds currently
held by U T. System conponent institutions and System Adm n-
i stration.

BENEFI TS

The Fund wi Il provide convenient access to the yields and
econom es of scale generally associated with a pool ed i nvest-
ment fund. Participation in the Fund by unitholders is
expected to elimnate the investing, admnistrative and
accounting burdens commonly incurred with direct ownership of
securities. The benefits to unitholders are: (a) concentra-
tion of investnment decisions with a single investnent profes-
sional, (b) reduction in Systemw de overhead costs associ at ed
w th mai ntaining nunmerous i nvestnent managers at the conponent
| evel, (c) elimnation or reduction of fees for an external
noney mar ket fund, (d) reduced mninumliquidity bal ances
Systemw de, (e) reduced overall adm nistrative costs,

(f) inproved integration of conponent institution cash manage-
nment systens with investnent operations, (g) increased invest-
ment i ncone through reverse repurchase agreenents, and

(h) inproved interest rate risk managenent.

| NVESTMENT GUI DELI NES

The Fund shall be invested in accordance with The University
of Texas System Institutional Funds Investnment Policy.

| NVESTMENT OBJECTI VES

The Fund seeks primarily to provide a high rate of incone

t hrough investnment in high grade fixed incone obligations.

In addition, the Fund shall seek capital appreciation when
consistent wwth this primary objective, the reasonabl e pres-
ervation of capital and the maintenance of adequate Fund
liquidity. |In seeking to achieve its investnent objectives
the Fund shall attenpt to mnimze the probability of a nega-
tive total return over a 1l-year period.

PERFORNMANCE BENCHVARK
Attai nnent of Fund investnent objectives shall be defined as

t he achi evenent over an interest rate cycle (i.e. 5 years) of
a total return in excess of the Fund's performance benchmark.
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No single index represents the Fund's portfolio composition
as permtted under the Public Funds |Investnent Act, the Insti-
tutional Funds Investnent Policy or the Fund's liquidity

requi renents. A conbination of indices weighted as follows
shal |l conprise the Fund's normal performance benchmark:

10% Payden & Rygel 6 nonth Bank C D. |ndex

10% U. S. 91-day Treasury Bil

30% Merrill Lynch U S. Treasury 1-3 year |ndex
30% Merrill Lynch Federal Agencies 1-3 year |ndex
10% Merrill Lynch U S. Treasury 3-5 year | ndex
10% Merrill Lynch Federal Agencies 3-5 year |ndex

Thi s performance benchmark is believed to represent how t he
Fund should "normal ly" look in ternms of risk, composition by
securities, duration, and other factors governed by the

I nvestnment Policy. It also is believed to enbody the trade-
of fs between risk and return or between the total return and
yi el d objectives established for the Fund. The performance
benchmark may be revised by the Fund Advi sory Board if deened
appropriate. During the estinmated 2-year phased buy-in
period, the performance benchmark wei ghtings shall be adjusted
(with approval by the Fund Advisory Board) to reflect the

hi gher levels of liquidity.

FUND STRUCTURE

Two investnent funds shall be available to U T. System
uni t hol ders:

(a) A Money Market Fund - this fund shall provide unithol ders
with overnight liquidity and shall be valued at a constant
unit value. The CGoldman Sachs noney market fund shall remain
in place for an initial six-nonth period. During this period,
the Fund shall be evaluated by the Fund Advisory Board to
determ ne whether it should be managed internally or continue
under outside managenent.

(b) The Short/Internediate Term Fund - the Fund shall i nvest
in a portfolio of securities with termmaturities up to

5 years. It shall accept purchases and redenptions on a
weekly basis and on the first business day of each nonth or
on such other dates as determ ned by the Fund Advi sory Board.
Fund units shall be valued on a nmarket val ue basis.

FUND MANAGENENT

Fund Advi sory Board

The Fund shall be governed by a nine-nenber Advi sory Board
consisting of representatives fromU. T. System conponent
institutions and System Adm nistration. The six standing
menbers of the Advisory Board shall include representatives
fromU T. MD. Anderson Cancer Center, U. T. Medical Branch -
Gal veston, U T. Southwestern Medical Center - Dallas, U T.
Austin, U T. System Ofice of Business Affairs, and U T.
System O fice of Asset Managenent. The representative from
the O fice of Asset Managenent shall be the Vice Chancell or
for Asset Managenent who shall also serve as Chairman. Conpo-
nent institutions w thout standing representation shall elect
three representatives. Initial rotating nenbers shall consi st
of representatives fromU. T. Health Science Center - Houston,
U T. Health Science Center - San Antonio, and U T. Arlington
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and shall serve terns of three years, two years and one year,
respectively. Rotating nenbers shall serve two-year terns
endi ng August 31 of each applicabl e year.

The Board shall neet quarterly to review the Fund's operations
and shall provide advice to the Fund Adm nistrator. The

Advi sory Board shall approve Fund investnent policy, selection
of the Investnent Manager and ot her agents of the Fund, Fund

| nvest nent Menorandum and t he Fund annual budget. The Advi -
sory Board shall also review and eval uate | nvestnent Manager
performance. Approval shall be evidenced by a majority vote
of at least five nenbers present at any neeting. As a general
rule, the Fund Advi sory Board shall approve in advance al
itens requiring Regental approval.

Fund Adm ni strator

The Fund Adm ni strator shall be responsible for the overal
adm nistration of the Fund's operations. Such admnistrative
responsibilities shall include the recommendati on of invest-
ment policy, negotiation and supervision of the Investnent
Manager, custodi an and Transfer Agent, dividend distribution,
i nvestor servicing, accounting and other services provided to
the Fund, preparation and distribution of the Fund | nvest nent
Menor andum coordi nation of and reporting to Advi sory Board
and the U T. Board of Regents, preparation of Fund budgets,
ongoi ng revi ew of expenses, verification of Fund collections
and di sbursenents, review of investnent |egislation, and
general supervision of all aspects of the Fund's operations.

The U T. System O fice of Asset Managenent shall serve as
Fund Adm ni strator.

Fund | nvest nent Manager

The I nvestnent Manager shall be responsible for the formla-
tion of portfolio strategy and direction, execution of port-
folio transactions, and conpliance with investnent policy

gui delines. The Investnent Manager will have conpl ete discre-
tion in the investnent and managenent of the Fund's assets in
accordance with the Fund's investnent objectives and policies
and subject to the general supervision and direction by the
Fund Adm ni strator.

The U T. System Ofice of Fixed Inconme |Investnents shal
serve as Fund I nvestnent Manager for an initial five-year
period. Extension of this termshall be subject to a per-
formance eval uation by the Fund Advi sory Board.

Fund Cust odi an and Transfer Agent

The Fund Custodi an and Transfer Agent shall be a bank. Its
responsibilities shall include the follow ng: safekeeping of
portfolio cash and securities, processing securities transac-
tions including securities rel ease, receipt and delivery, the
collection of income fromportfolio securities, paynent of
fund expenses, incone and market val ue accounting, reconcilia-
tion of general |edgers and financial statenments, processing
uni t hol der purchase and redenption transactions, pricing of
securities and cal cul ation of net asset value per unit, main-
t enance of unithol der accounts and records, processing payout
options, account designations and addresses, nonitoring the
rei nvestment of distributions, and providing periodic account
statenments to unithol ders.
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FUND | NVESTIVENT STRATEGY

The Fund shall enploy a hybrid "active" buy and hold strategy
in order to achieve its primary objective of a high rate of
incone and its secondary objective of capital appreciation.
Subject to its primary objective of generating a high rate of
i ncone, the Fund I nvestnent Manager shall seek to increase
expected returns by purchasing or selling securities in antic-
i pation of changes in interest rates or sector spread rel a-
tionshi ps.

The Fund shall also attenpt to control interest rate risk by
nonitoring the duration of the portfolio and thereby m nim ze
exposure to unexpected changes in interest rates.

FUND PORTFOLI O MATURI TY

The Fund's normal dollar wei ghted average portfolio maturity
may range from1l year to 4 years dependi ng on the | nvestnent
Manager's judgenent of current or anticipated market condi-
tions. Based on the Investnent Manager's assessnent of inter-
est rate trends, generally, the average maturity wll be
shortened when interest rates are expected to rise and |ength-
ened when interest rates are expected to decline.

The range may be extended from 1l day to 5 years in the event
of extrenme changes in interest rate expectations and only upon
the witten approval of the Vice Chancellor for Asset Manage-
ment .

The Fund's investnents nmay include nortgage-backed pass-

t hrough securities or Real Estate Mirtgage | nvestnent Con-
duits (REM Cs) which are issued by various U S. Governnent
agencies or instrunentalities. Such securities will have an
estimated average life of five years or | ess as determ ned by
the Investnent Manager. Average life estimates will be based
upon antici pated prepaynent patterns which, in turn, wll be
based on past prepaynent patterns, prevailing interest rates,
and other factors. Due to actual prepaynent experience,
however, the remaining estimted average life of such an

i nvestment after purchase by the Fund may increase to nore
than five years or may decrease at a rate faster than antici-
pated. The Fund's other securities will have remai ni ng matu-
rities of 5 years or less and repurchase agreenents wll have
remai ning maturities of |less than one year.

The Fund may purchase securities with variable or floating
interest rates. In calculating average portfolio duration or
maturity, such securities will generally be treated as having
a mturity equal to the tine remaining until their interest
rate i s next reset, unless the Investnent Manager believes
sone other treatnent to be nore appropriate, for exanple,
because of the market price inpact of interest rate caps and
floors. In addition, the Fund al so may purchase securities

t hat have demand or put features. In calculating average
portfolio duration or maturity, these securities generally
wll be treated as having a maturity equal to the period
remai ning until the Fund can obtain the principal anount

t hrough exercise of such feature.

ACCOUNTI NG POLI Gl ES AND PROCEDURES

The Fund shall be accounted for using the market val ue nethod
as prescribed by the NACUBO Fi nanci al Accounting and Reporting
Manual for Higher Education, Paragraph 402.2 Principles of
Accounting for Investnment Pools. The procedures adopted shal
ensure proper accounting for the unitholder's principal and
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the proper distribution of market changes and cash i ncone
earned. This shall be acconplished by unitizing the invest-
ment pool. Under this procedure, each unithol der shal

receive "units" in the pool when it contributes funds to the
Fund. The nunber of units assigned to the unithol der shal

be the dollar value of the funds contributed divided by the
mar ket val ue per unit at the close of the business day next
precedi ng the date of purchase. Wen funds are wthdrawn from
the pool, withdrawal s shall be valued at the unit market val ue
of the pool at the close of business day preceding wthdrawal .

The wi thdrawal of funds fromthe Fund by unithol ders under

the market val ue nethod shall create either realized gains
and | osses equal to the unit market value at the tinme of wth-
drawal | ess the unit average cost value. Unithol ders shal
credit/debit such gains and | osses first to an earnings
reserve account and secondly to an inconme account prior to
allocating incone to the fund groups underlying unithol ders’
Fund accounts.

[ NI TI AL PURCHASE OF UNI TS

In order to mnimze the effects of "yield blending,"” Fund
investors may elect to invest proceeds from existing direct
i nvestnments into the Fund no later than the earlier of the
date of sale or maturity of such investnents. Purchases of
Fund units shall occur at the nmarket unit val ue of the Fund
as of the close of the business day precedi ng purchase.

REVERSE REPURCHASE AGREENMVENTS

As a neans of generating additional inconme and Fund liquidity,
the Fund may lend up to 33 1/3%of its assets in reverse
repurchase agreenents, which are agreenents pursuant to which
securities are sold to a third party (banks, brokers and
dealers) with the understanding that the Fund wll repurchase
the securities fromthe third party at a fixed price. The
Fund will receive cash in an anpunt equal to at |east 100% of
the current value of the securities plus accrued interest.

The Fund w Il continue to receive interest payable on the

securities and will either receive as incone a portion of the
interest on the investnment of any cash proceeds. The terns of
such reverse repurchase agreenents will provide for term na-

tion at any time. Reverse repurchase agreenents involve risks
of nonperformance by the purchaser on its commtnent to resel
the securities back to the Fund.

Reverse repurchase contracts shall be approved by the Fund
Advi sory Board.

REPORTS TO UNI THOLDERS

Each unithol der shall be provided with transaction information
and an individual nmonthly and annual statenent.

FUND EXPENSES

Each unithol der shall be assessed a fee to rei nburse the Fund
for its operating expenses. Such operating expenses nay

i ncl ude investnment managenent, custodi an, transfer and divi -
dend di sbursing services, preparation and mai nt enance of books
and records of the Fund, outside |egal and auditors, charges
and expenses of acquiring and disposing of portfolio securi-
ties, preparation and furnishing of reports, research and al
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direct and indirect costs to operate the Fund. Such fee shal
be revi ewed and approved annually by the Advisory Board to the
Fund. Any fees paid to the Fund in excess of actual Fund
operating expenses shall be credited at the end of each fi scal
year to unitholders in proportion to average units assets held
by each unithol der during the year then ended. Such credit,

if any, shall be included in the cal culation of Fund perfor-
mance.
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RECONVENE. - - At 12:25 p.m, the Board reconvened as a conmttee
of the whole to consider those itens remai ni ng on the agenda.

REPORT OF BOARD FOR LEASE OF UNI VERSI TY LANDS

Regent Rapoport, a nenber of the Board for Lease of Uni-
versity Lands, submtted the follow ng report on behal f of
t hat Board:

Repor t

The Board for Lease of University Lands net in
Austin, Texas, on Cctober 20, 1992, for a Spe-
cial Frontier Gl and Gas Sealed Bid Joint Sale
with the Board of Regents of The University of
Texas System and the CGeneral Land Ofice. The
Board of Regents' trust |lands |located in

Cul berson and Hudspeth Counties, Texas, received
no bids on 35,700 acres offered for |ease.

The Board for Lease offered 612,807 acres of
Per manent Uni versity Fund Lands | ocated in

El Paso, Cul berson, Hudspeth, and Terrell Coun-
ties, Texas. The only bid received was for
31,061 acres located in Block 46 in Cul berson
County. The bonus for this acreage was $69, 888
for an average of $2.25 per acre.

The next regular oil and gas | ease sale is set
for June 23, 1993.

OTHER MATTERS

1. U T. Board of Regents: Status Report by Regent Ellen C.
Tenpl e on the Educational Economc Policy Center.--At the
request of Chairnman Beecherl, Regent Tenple, The Univer-
sity of Texas Systemrepresentative on the governing
commttee of the Educational Econom c Policy Center, pre-
sented the follow ng status report on the Center which is
| ocated on The University of Texas at Austin canpus:

Report by Regent Ellen C. Tenple
on Educational Econom c Policy Center

The Educational Econom c Policy Center (EEPC),
created by the Texas Legislature in 1990, is
one of a nationw de network of university based
education policy centers which bring the best

m nds of the universities to bear on the press-
i ng i ssues of public education, grades K - 12.

The Center's (EEPC) mssion is to sponsor inde-
pendent research and devel opnent, translate
research findings into policy recomendati ons,
and communi cate with state policy nmakers and
the public about potential inprovenents in
public education. In other words, the Center
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serves as an information broker -- connecting
universities with policy nakers (the |egisla-
tors, Legislative Budget Board, Governor, etc.)
and educat ors.

To acconplish its mssion, the Center has been
organi zed as a consortium of universities that
i nclude The University of Texas at Austin,
Texas A&M University, and the University of
Houston. Al t hough housed at the LBJ School of
Public Affairs on the U T. Austin canpus, the
Center functions as a separate entity. It
takes a nultidisciplinary approach to research
branching out to tap the resources of faculty
in various colleges and departnents in the
consortiumuniversities and ot her coll eges and
uni versities throughout the state.

The Center is currently staffed by two asso-
ciate directors, a full and a half-tine
research associate, and two adnministrative
assistants. A search for an executive director
IS underway.

The Center is governed by a nine nenber commt-
tee (the Educational Econom c Policy Center
Comm ttee) appointed by the Speaker, the Lt.
Governor, and the Governor. The Governor

appoi nts representatives (of which | am one)
fromthe Boards of Regents of the three partic-
i pating universities.

To devel op innovative ideas and initiate change
in public education, the Center al so conducts
an annual innovative education grant programin
partnership with the Texas Education Agency.

For the 1991-92 grant cycle, the Center held

17 grant wor kshops for public school personnel.
Ei ght een hundred attended the workshops at
universities around the state, including six

U T. Systemuniversities. O 435 proposals
submtted, 26 projects were funded (I've given
you specific information about one of those
grants, as an exanple).* Sone of these innova-
tive prograns may well serve as nodels for

ot her schools to follow.

The Center has conpleted four research initia-
tives which include the follow ng two:

. An anal ysis of potential costs
and benefits of alternative
school year schedul es, such as
year round school or schedul es
which alter the length and fre-
quency of vacation periods wth-
out changing the total nunber of

*A copy of this material is on file in the Ofice of the
Board of Regents.
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days in school (with Texas A&M
University Center for Business &
Econom ¢ Anal ysis and Col | ege of
Educati on).

. An anal ysis of School District
Adm ni strative Costs (by the LBJ
School of Public Affairs, The
University of Texas at Austin).
(I"ve given you copies of press
clippings which summarize the
findings of this excellent
report.)*

The follow ng research projects are schedul ed
for conpletion in early 1993:

. A study of accountability in
t he public school system as
required by rider to the General
Appropriations Act (wth the
Col | ege of Education at Texas
A&M Uni versity, the LBJ Schoo
of Public Affairs at The Univer-
sity of Texas at Austin, and the
Col | ege of Busi ness Managenent
at the University of Houston).

. A review of the status of prin-
ci pal selection and devel opnent
(with the University of Houston
Col | eges of Busi ness and Educa-
tion).

. An anal ysis of the potential
effects of site-based decision
maki ng on public school effec-
tiveness (with The University of
Texas at Austin College of Edu-
cation).

. An eval uation of innovative edu-
cation grant prograns funded by
the EEPC and the TEA in 1990-91
(Texas Center for University
School Partnerships, University
of Houston).

These studies will be helpful to state policy
makers and educators as they work to devel op a
qual ity public education systemfor Texas.

EEPC i s an exanple of how the state brings the
tal ents and resources of our great research
uni versities to bear on public issues.

On behalf of the EEPC Committee, 1'd like to

t hank nenbers of the U T. System especially
Ji m Duncan, David McCintock, and Gaen Gi gsby,
the Col |l ege of Education, and the LBJ School of
Public Affairs at U T. Austin for their strong
support.

*A copy of this material is on file in the Ofice of the
Board of Regents.
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Chairman Beecherl enphasized that it is very inportant
for the U T. System to continue its participation in
this program and expressed appreciation to Regent Tenple
i€ no T

for the infornmative report. R
DOCUMENT___

u T. Svstem: Reoort on Development of the |ntell ectual

Pronertv  Program [Deferred).--Chairman  Beecherl announced
that the proposed report on the development of The Uni-
versity of Texas System intellectual property program was
deferred for consideration at a future  meeting HLE NO,

DOCUMENT

U T Svstem Report on Activities of the Facultv Advi-
sorv__counciT.--ChancelTor  CQunningham noted t(hat In
response to Chairnan Beecherl’s request at the Ccto-

ber 1992 meetng The University of Texas System Faculty
Advisory Council had been asked to nake a report on the
status of pending and conpleted projects.

Chancel lor  Qunningham then introduced Dr. Allan Abedor,
Chairman of the U T. Sysem Faculty Advisory Council and
Pr of essor and Chai rman of the Departmentof Bi onmedi cal
Communi cations in the School of Alied Health Sciences at
The University of Texas Health Science Center at Houston,
and expressed appreciation to Dr. Abedor and the Council
for their ongoing support.

Dr. Allan Abedor filed the following report wth the
Boar d:

TEXT FOR UTSFAC REGENTS PRESENTATION

. DESCRIPTION OF THE UT SYSTEM FACULTY ADVISORY COUNCIL (UTSFAC)

A.

C.

Membership

UTSFAC has 30 members, two faculty represent each UT component; nominated by
the component faculty and appointed by the President. Most UTSFAC members are
the leaders of their respective faculty senates; experienced in academic governance
and university wide issues.

Misslon

(1) To respond to Issues upon request and to identify system-wide issues that are of
concern to the UT faculty: (2) for each defined issue, to conduct fact-finding back-
ground, exploration, analysis and deliberation and prepare recommendations for
consideration by the UT Chancellor; and (3) to function as vehicle for exchange of
ideas and informatlon between the UT components’ faculty, students, administration.
UT System and Regents.

Organization & Operation

UTSFAC first convened In April of 1990 and meets quarterly. The Chancellor and his
staff interact directly with the Council which I8 organized into flve standing commit-
tees: Governance; Academic Affairs; Health Affairs: Faculty Quality and the Executive
Committee. Standlng committees meet as needed and the Executive Committee meets
once per quarter with the Chancellor to get input and exchange ideas and information.

- 142 =



| I. SUMMARY OF UTSFAC BUSINESS

A. Participation In ® oloctlon of the now Chancellor

B. Governance

1.

UTSFAC developed a set of recommendations on program and faculty termina-
lion (not due to financial exigency) which through collaboration with the UT
System Office was incorporated into the language of Regents Rule 6,11.
UTSFAC has asked its members lo facilitate development ot local procedures
reflecting the new 6.11 and is monitoring development of these procedures.

Faculty participation in performance appraisal of administrators varies
across components. UTSFAC has made a recommendation that each campus
implement a policy that enables faculty to provide input during performance
appraisal of administrators up to the level of Vice President.  This recom-
mendation I8 currently under review by the Chancellor and System Adminis-
tration

3. Faculty grievance process varies across components with regard to authori-

zation of peer review. UTSFAC has asked its members at those campuses not
authorizing peer review to seek changes in their local procedures to allow
faculty peer review of grievances. UTSFAC is monitoring these changes.

An elected campus-wide faculty governance organization such as a faculty as-
sembly or senate does not exist at all UT components. UTSFAC has asked its
members to actively pursue effort8 at the local level to establish a campus
wide elected governance organlzatbn at those ingtitutions that do not have
them. UTSFAC la monitoring these changes In campus-wide governance.

C. ACADEMIC AFFAIRS

1. UTSFAC recently completed development of a preliminary recommendation

for a pilot project involving mentoring of junior faculty by senior faculty in
order to bring about faculty development In teaching, grant writing, schol-
arly publications and administration.  When approved by the UTSFAC. the
final recommaendation for faculty development will be forwarded to the Chan-
cellor for consideration.

2. UTSFAC is currently conducting an analysis of procedures for evaluation of

teaching at all UT component campuses We will synthesize the most power-
ful attrbutes of these evaluation processes at both the academic and medical
campuses and make recommendations {o¢r enhancing the quality of teaching
evaluation system wide.

3. UTSFAC will be examining the feasibility and potential impact of implement-

ing Total Duality Management (TQM) processes at the UT components.

D. HEALTH AFFAIRS
1. Procedures for communicable disease screening and prevention at the health

science components was examined, in collaboration with UT System staff. It
was recommended that implementatbn be left to the purview of component
institutions where some will use local funds and others will charge students
for appropriate immunization and screening.

2. Student health insurance policy was reviewed in collaboration with UT Sys-

tem staff. Mandatory coverage of all UT System students was desirable but
not possible without action from the Texas Legislature. Coverage is, there-
fore, voluntary, with higher premium costs.

3. UTSFAC considered ways to provide system level assistance in developing

Continuous Quality Improvement (CQl) programs at the health science com-
ponents. A white paper discussing CQl and its possible impact on the system
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was prepared and fomarded to the Chancellor.  After initiat evaluation, it
appeared that the health science components were well along in the process Of
implementing CQL.

4, UTSFAC provided extensivr analysis and input to the UT System strategic
plan, Vision 20120. particularly in those sections related to health care.

5. Currently UTSFAC is analyzing the issues and preparing recommendations
related to increasing the number of primary care physicians working in un-
derserved areas of Texas.

E. FACULTY QUALITY
1. UTSFAC Is conducting a major survey of UT faculty at all 15 components to
ascertain the major factors influencing recruiting and retention of faculty.
The resuits of this survey and recommrndatbns for enhancing recruiting and
retention Of quality faculty will be forwarded to the Chancellor for review.

In conclusion, Dr. Abedor stated that the Faculty Advi-
sory Council wll also be considering the follow ng
i ssues:

Per f or mance-based fundi ng
Changes in the Optional Retirenent Program

Changes in fornula funding for doctor's and
master’'s degr ees.

Dr. Abedor introduced the chairnen of the standing com
mittees of the Faculty Advisory Council:

Dr. Jerry L. Polinard, Chairman of Governance
Commttee, U T. Pan American

Julie Sandstad, MD., Chairnman of Health
Affairs Commttee, U. T. Southwestern
Medical Center = Dallas

Dr. Don MIller, Chairman of Faculty Quality
Commttee, U T. Perman Basin

Dr. Richard Rahr (who was not at the neeting),
Chairman of Academc Affairs Committee,
U T. Mdical Branch = Gal veston.

On behal f of the Board, Chairnman Beecherl expressed
appreciation to Dr. Abedor and the Council for their
excelldent efforts in bringing topics of concern to the
Boar d.

Dr. Abedor thanked the Board for the opportunity to
resent this status report and stated that the Council
ooked forward to providing continuing support to the
U T. System Recognizing that this was in all likeli-
hood Chairman Beecherl’s last formal nmeeting with the
Board, he presented a letter of conmendation to

M. Beecherl expressing appreciation to him for all that
he has done for the U T. System and for the Faculty
Advi sory Counci | .
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RECESS TO EXECUTI VE SESSION. --At 12:45 p.m, the Board recessed
to convene in Executive Session pursuant to Vernon's Texas
Cvil Statutes, Article 6252-17, Sections 2(e), (f) and (g) to
consider those matters set out in the Material Supporting the

Agenda.

RECONVENE. - - At 3:10 p.m, the Board reconvened in open session.

EXECUTI VE SESSI ON OF THE BOARD OF REGENTS

Chai rman Beecher| reported that the Board had net in Executive
Session in the Regents' Conference Roomto discuss matters in
accordance wth Article 6252-17, Sections 2(e), (f) and (g) of
Vernon's Texas G vil Statutes. In response to Chairman
Beecherl's inquiry regarding the wi shes of the Board, the fol-
| ow ng actions were taken:

1. U. T. Southwestern Medical Center - Dallas, U T. Medical
Branch - Galveston, and U. T. Health Science Center -
Houston: Settlenents of Medical Liability Litigation.--
Chai rman Beecher| reported that in Executive Session the
Board heard presentations from Executive Vice Chancell or
for Health Affairs Mullins and Vice Chancell or and Gen-
eral Counsel Farabee concerning the four (4) cases in
whi ch The University of Texas System Adm ni stration was
reconmendi ng proposed settlenents of nedical liability
litigation.

Based on these presentations, Regent Moncrief noved that
the Chancellor and the Ofice of CGeneral Counsel be
authorized to settle the following nedical liability
litigation matters in accordance with the individual
proposal s presented in Executive Session:

a. On behal f of The University of Texas Sout hwestern
Medi cal Center at Dall as:

. The nedical liability litigation filed
by Wnifred C. Col onbeck, et al.

. The nedical liability litigation filed
by Kanetra Horton, et al.

b. On behal f of The University of Texas Medi cal
Branch at Galveston, the nedical liability liti-
gation filed by Gerald and Bessie Sinpson

C. On behal f of The University of Texas Health Sci -
ence Center at Houston, the nedical liability
litigation filed by Carey Scalise and John Payne,
et al.

Regent Rapoport and Vi ce- Chairman Crui kshank seconded the
notion which prevail ed without objection.
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2. U. T. Austin: Authorization to Purchase the Lake Austin
Centre Building Located at 3001 Lake Austin Boul evard,
Austin, Travis County, Texas, from The University of
Texas System Common Trust Fund and Aut horization for the
Executive Vice Chancellor for Business Affairs and the
Vice Chancellor for Asset Managenent to Execute Al
Docunents Rel ated Thereto.--Upon notion of Vice-Chairnman
Crui kshank, seconded by Regent Rapoport, The University
of Texas at Austin was authorized to purchase the prop-
erty and i nprovenents | ocated at 3001 Lake Austin Boul e-
vard in Austin, Travis County, Texas, known as the Lake
Austin Centre Building from The University of Texas
System Common Trust Fund according to the paraneters
outlined in Executive Session, and the Executive Vice
Chancel | or for Business Affairs and the Vice Chancell or
for Asset Managenent were authorized to execute all docu-
nments pertaining to the transaction foll ow ng approval by
the Ofice of General Counsel.

OTHER BUSI NESS

U T. Board of Regents: Commendation to Chairnman Louis A
Beecherl, Jr., Regent Sam Barshop, and Regent W A. "Tex"
Moncrief, Jr.--Vice-Chairman Crui kshank noted that, while it
is inmpossible to predict with accuracy, it is very |likely that
this will be the last official neeting of the Board of Regents
before the expiration of the ternms of Chairnman Beecherl,

Regent Barshop, and Regent Moncri ef.

On behal f of the Board, Vice-Chairman Crui kshank expressed
deep and sincere appreciation to Regents Beecherl, Barshop,

and Moncrief for their dedication, thoughtful ness, and w se
counsel during the last six years. He noted that the three
had made maj or contributions to the devel opnment of inportant
prograns within The University of Texas System and the System
is significantly enhanced because of their |eadership and
vision. M. Cruikshank stated that, "W who renain on the
Board are pleased and proud to have served with you and w ||
cherish the roads we have travel ed together."

In recognition of their dedicated service, Regents Beecherl,
Bar shop, and Moncrief received a standing ovation.

Regent Rapoport was recogni zed and nmade the followi ng com
ment s:

| would Iike to say, Louis, first of all that

in 1930 | was a student and one of those in support
of Dr. Honmer Rainey, and | devel oped a prejudice
agai nst the Board of Regents until | got on it. |
have never operated with anyone with nore totality
of commtnent to the performance of their responsi-
bility as the Chairman of this Board of Regents.
Your personal integrity manifests itself in every-
thing that you do. Louis, what | |ove about you
is what's in your head cones out of your nouth.

Samis a different character. He is sonmeone who

| ived next door to ny wife when he was grow ng up,
and it pleases ne to know that you never viol ated
her. | never really did know you until | canme on
the Board. To know you is to |ove you.
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Tex is very special. You and | both had character
at birth. You had a nother and father, and | had a
nmom and pop. | was born on the wong side of the
tracks, and you were born on the right side of the
tracks. M nom and pop would have pulled up in a
horse and buggy, and your parents would have pulled
up in front of the hospital in a Pierce Arrow. |
want to tell you a lot of things about you. Your

friendship will be lifelong. | wll sinply say that
you have gotten under nmy skin, and I won't let you
out .

The Board will be di mnished by the absence of the
three of you. Although you have made a m st ake
politically by the party that you have chosen,

am beginning to realize that the difference between
the denocrats and republicans is much narrower than
| thought. Your friendship is very very |ong.

Regent Moncrief made the follow ng coments in response to
Regent Rapoport:

| was born on the kitchen table at 6104 South

Loui siana Street in Little Rock, Arkansas, and

wei ghed 13 1/2 pounds. M nother al nost died and
finally died at age 94. | don't know which side of
the tracks it was, but it was south of the river.

| have a feeling you were always nore wealthy than
the Moncriefs. | wish | had an hour to talk. It
has been great to have served on the Board of
Regents. |, like you, did not care nuch for the
Board of Regents when | was young. M father told
me | was going to graduate though. | will mss Sam
and Louis, and whether | run for office or not, you
will always be ny PR man.

SCHEDULED MEETI NG. - - Chai r man Beecherl announced that the next
schedul ed neeting of the U. T. Board of Regents would be on
February 11, 1993, in the Regents' Meeting Roomin Austin,
Texas.

ADJOURNMENT. - - There being no further business, the neeting
was adjourned at 3:20 p.m

/sl Arthur H Dlly
Executive Secretary

December 10, 1992

147





