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EXECUTIVE SUMMARY

contracts mth mmonty and
woman-owned busmesses

Du‘fing 1992 ‘ the
components of UT . System
. mote than doubled the overall
" level of their delegated
purchases with . these
businesses.over the prewous
year. Total purchases were
more than $28 million in
Fiscal 1992 compared to $13.9
million in 1991, an increase of
$14.1 million.

In addmon minority and
woman-owned firms . also
recéived more than $4 mllhon
worth of subcontracts as part
of major constructon prOJects
admmtsteted by the .UT
Planmng and Construc'oon
* compared with $1.9 million in
the previous full fiscal year.

These subcontracts brought
the System grand total of
minority and woman-owned
company purchases and
contracts for Fiscal 1992 to
$32.1 million, again more
than twice last year's total of
$15.8 million.

The average UT System
component spent neatly 8
percent of its delegated
purchases with minority and
woman owned firms in 1992,
compared with an average of
5 percent during 1991.

This record came as a result of
a number of initiatives by the

System ofﬁce of Mmonty and
Woman- Owned Busmess
Development the = System
internal Aud1t Office and the
mdmdua.l efforts of more than
50 staff members comm1tted
to this development program
at component institutions,

(As a result of the work of the
U.Ss. Comm1ss1on on Mmonty

Business Development state
government adopted a new

~ term for businesses owned by

women, African Amencans,
Hispanic Amencans ~ Asian
Americans and Native
Americans.. The term is
Historically Underutilized
Business, or HUB.)

Begmntng in the Spnng of
1992, UT System component
institutions initiated the
biggest outreach. and
validation program ever
undertaken, with each
institution contacting all

- businesses who had previously

identified themselves = as
minority or woman owned,

gaining new certification for

these vendors and compiling a

system-wide shared vendor
data base hosted by the UT
Health Science Center in
Houston. Efforts to expand
this pool to the widest
possible number of qualified
HUR vendors continues at
each UT System campus daily.

Several major component
institutions completed
automation projects during
the year, providing the
necessary tools to make
comprehensive lists of HUB
vendors and their capabilities

available to all who make

purchasing choices on each
campus and enabling
institutional leaders to insure
HUB firms receive
opportunities to submit bids.

In the area of construction
contracts, the pohcy adopted
last year of askmg prospective
prime contractors what
percentage of each project
they intend to subcontract to
HUB firms and then making
these percentages terms. of the
construction project proved so
successful that the policy was
expanded to professional
service contracts for architects
and engineers.

State law adopted in 1991

provided that agencies and

institutions would make a
good faith effort to award 10
percent of their construction
contracts to minority and
woman-owned firms
beginning in September 1992,
or the 1993 fiscal year.

The. 1992 level of HUB
subcontracts in UT System
construction contacts reached
nearly 11 percent, with $4
million in subcontracts
pledged out of a total of $36.9
million in major construetion
contracts awarded during the
1992 fiscal year.

This performance put UT
System a full year ahead of
the mandated schedule and in
a position to surpass the
mandated levels in the coming
year.

The accuracy of total spending

with HUB vendors has been
verified by the UT System
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Office of Internal Audit, whose

auditors visited each campus
through the year, reviewed in
detail the steps each was
taking to implement the HUB
policy .and verified the
reported performance figures

This undert'aking'was among
the . most successful steps
taken in support of the HUB
development program. System
internal auditors were able to
work w1th the 1eadersh1p of
each cornponent institution to
identify the elements that
would lead to the success of
HUB development efforts in
each ~ unique msuruhonal
situation.

The auditors found that
successful HUB Development
programs shared common
features including the full
support .of top manageiment;
computer systems to provide

on-lin¢ access to HUB bidder

and commodity information;

active outreach programs; staff .

tralmng and management
support for following the
" elements of the Regents HUB

policy.

Having identified these
essential elements of
successful programs, the
auditors will be following up
this year's assessment with a
comparison of progress during
next vyears infernal audit
process.

Another activity that signaled
the importance of this
program to purchasing
decision makers was the HUB

training sessions jointly ..
sponsored by UT System and.
UT Austin and conducted by -
Df. Floyd Rose,  executive

director of the Wlsconsm

Minority Supplier

. Development Council.

Dr. Rose conducted sessions
for chief business officers,

.~ internal auditors, purchasing
directors, HUB development
~ coordinators and departmental

purchasers,” a total of 200

. individuals jn sessions at the

System Offices and the LBJ
School of  Public Affelrs

aud1tonum

Both Regent Ellen Temple and

Chancellor Cunningham senta

| powerful message of
' commnment by speakmg at

the openmg of the tral.mng

' session on carnpus

Also atrending the campus
session were HUB
development representatives
from several other state
agency headquarters in Austin
who have used both the
Regents policy and the
brochures and videotapes
produced by UT System in the
first year of developmg the uT
System HUB program ., to
develop their own programs.

Plans for: 1993 include
pursuing arrangements  to
cooperate Wwith other state
agencies and institutions in
presenting joint training
sessions and HUB vendor
events around the state.
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THE UNIVERSITY OF TEXAS SYSTEM
HUB PROGRAM PERFORMANCE - FISCAL YEARS 1991 & 1992
(Purchases from September 1, 1990 through August 31, 1992)

U.T. Total Delegated Total Delegated Total HUB Total HUB Percentage-Total Percentage-Total
COMPONENT Purchases Porchases Purchases Purchases HUB Parchases HUB Purchases
INSTITUTION (FY 1991) (FY 1992) (FY 1991) (FY 1992} (FY 1991) (FY 1992)

UT Arlington - $13,642,686 $12,436,350 $545,707 $847,579 4.00% 6.82%
UT Austin $67,357,957 $69,755,723 - $1,264,219 $2,229,040 1.88% 3.20%
UT Dallas $8,986,729 $9,022,900 $939,113 $1,544,770 1045% 17.12%
UT EL Paso $9,999,576 $12,032,435 $295,913 $1,472,968 2.96% ©12.24%
UT Institute of Texan $1.455428 N/A $207,040 N/A 14.23% N/A
Cultures (1)
UT Pan American (2) $2,764,075 $2,655,144 $113,436 $109,210 4.10% 411%
UT Permian Basin $1,298,576 $1,558,143 $43,366 $147,477 3.34% 9.46%
UT San Antonio $5,247,159 $7,960,416 $478,144 $919,218 911% 11.55%
UT Tyler $1,160,935 $2,513,296 $46,193 $167,940 397% 6.68%
UT Southwestem $52,183,574 $55,383,280 $2,095,394 $4,845,887 4.02% 8.75%
Medical Center-Dallas
UT Medical Branch - $18,706,009 $82,385,195 $324,920 $4,684,577 1.74% 5.69%
Galveston
UT Health Science $40,721,933 $43,337,845 $2,324,027 $3,453,386 5.71% 7.97%
Center - Houston
UT Health Science $21,262,455 $22.983,727 $842,078 $1,136,578 3.96% 4,95%
Center - San Antonio L
UT M.D. Anderson $175,268,213 $191,097,540 $3,402,266 $5,548,149 1.94% 2.90%
Cancer Center
UT Health Center - $14,443,139 $10,439,574 $300,312 $942979 5.54% 9.03%
Tyler

"TJT System/OFPC $20,733,119 $36,908,965 $1,929,048 $4,054,282 9.30% 10.98%

" || (Contracts Awarded)
TOTAL $455,231,563 $560,470,533 $15,561,176 $32,104,540 347% 5.73%
THE UNIVERSITY OF TEXAS SYSTEM COMPONENT AVERAGE 5.08% 7.90%
otals for FY '92 included in U.T. San Antonio
(2) Totals for UT Brownsville inciuded in U.T. Pan American
December 2, 1992




The University of Texas System
HUB Program Performance
Fiscal Years 1991 - 1992

Delegated HUB Purchases as a Percent of Total

All Components
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The University of Texas System
HUB Program Performance
Fiscal Years 1991 - 1992

Percentage Increase (Decrease) of Delegated Purchases
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The University of Texas System
HUB Program Performance
Fiscal Years 1991 - 1992

Increase in HUB Purchases

All Components

Dollars
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Source of data: UT System Office of Business Affairs

I mom o n dmpem b B O DWe e WP DT MO QRN L R DY e

R
: ] o} e ’
5 5§g3:3 3 2943
Mg ey =P 2 52T
P 1) ey o B w =]
x5 B2 _:'-l = - =
g . E. X nf
3 -5
FUUOLEESG Gp TEES PERR QKGN YU 0 NP IEEEN A IR LI

HOISNOH
JSHLN
olEojUY
ue§ OSHLN

INUIG 10U

VIOALN

BIAL DHIN




560%

400%

300%

200%

100%

0%

THE UNIVERSITY OF TEXAS SYSTEM
HUB PROGRAM PERFORMANCE
FISCAL YEARS 1991 - 1992

Percentage Increase (Decrease) of Delegated HUB Purchases
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THE UNIVERSITY OF TEXAS SYSTEM
HUB PROGRAM PERFORMANCE
FISCAL YEARS 1991 - 1992

.Percen:tage ‘Incréase (Decrease) of Delegated HUB Purchases
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THE UNIVERSITY OF TEXAS SYSTEM
HUB PROGRAM PERFORMANCE
FISCAL YEARS 1991 - 1992

Delegatéd' HUB Purchases

Aéademic, Heé.lth and all Cdmponents '
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THE UNIVERSITY OF TEXAS SYSTEM
HUB PURCHASES BY CATEGORY

FISCAL YEAR 1992
' U.T. Total HUB African % \— Asian % Hispanic % - Women % American %
COMPONENT Porchases Americans Americans Americans Indians
INSTITUTION (FY 1992) :
UT Arlington $847519 $20,199 2.38% $154,791 18.26% $112,221 13.24% $553,877 65.35% $6,491 7%
S . II UT Austin " $2,229,040 $10,210 A6% -$333,808 14.98% $276,233 12.39% $1,561,634 76.06% $47,154 212%

L UT Dallas $1,544,770 $95,723 6.20% $108515 7.02% $77,866 5.04% $1,260,473 81.60% $2,193 0.14%
UT EL Paso $1,472,968 $1,052 0.07% $71,984 4.89% _ $617,407 41.92% $781,931 53.09% $594 0.04%
UT Pan American $109,210 $9,058 8.29% $15,337 14.04% $35,704 3269%. $49,111 44.97% N/A N/A
UT Permian Basin $147,477 N/A N/A $7,441 5.05% $ 2,635 1.79% $137,182 |  93.02% $220 0.15% |t
UT San Antonio $919,218 $26,565 2.89% $56,164 6.11% $230,264 2505% $597,124 64.96% $9,101 99% H
UT Tyler $167,940 $1,162 0.69% $7,930 4,72% N/A N/A $158,608 94.44% $240 0.14% “

\F ’ < I
UT Southwestern $4,845 887 $255,490 5.271% $2,129,083 43.93% $425.817 8.79% $2,007,109 41.42% $28,388 0.59%
Medical Center-Dattas .

S UT Medical Branch - $4,684,577 $316,444 6.716% $114,326 2.44% $986,581 21.06% $3,221,173 68.76% . $46,053 0.98%
Galveston
UT Health Science $3,453,886 $200,409 58% $628490 | 182% $262,427 | 7.6%. $2,337,502 618% $25,058 07%
Center - Houston . "
UT Health Science $1,136,578 $14,249 1.25% $145871 12.83% $173,607 15.27% $691,542 60.84% 111,309 2.79%
Center - San Antonio
UT M.D. Anderson $5,548,149 $103,624 1.87% $807,302 14.55% $233,048 4.20% $4,354,498 78.49% $49,677 0%
Cancer Center
UT Health Center - $942,979 $96,672 10.25% $43,220 458% $175,883 18.65% $612,758 64.98% $14,446 1.53;"
Tyler
UT Systen/OFPC $4,054,282 $661,555 16.32% $272,789 6.73% $2,369,629 58.45% $690,199 17.02% $60,110 1.48%
(Contracts Awarded) ' | ’

“ TOTAL $32,104,540 $1,812,412 5.65% $4,807051 | 1525% $5979322 | 18.62% $19,014,721 59.23% L $401,034 | 1:25%
- ———— — —

December 2, 1992
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THE UNIVERSITY OF TEXAS SYSTEM
HUB PROGRAM PERFORMANCE
FISCAL YEAR1992

HUB Purchases by Category
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The University of Texas At Arlington .
HUB Program Performance FY 1991 1992

pucaes

Gene Prasek’” S S = '
Assistant V.P. & D1rector of FY ‘91 -’92 HUB Purchases
Purchasmg : o _ . :
P.O. Box 19125 Total Total Percentage
Ar]mgton Texas 76019 Delegated HUB Total HUB
(8 17y 273-3001 Purchases  Purchases Purchases
STS 832-3001 FY 1991  $13,642,686  $545,707 4.00%
Fax (817) 273-2685 FY 1992  $12,436349  $847579  6.82%
o Change  ($1,206,337)  $301,872
Dan Risik, Assistant : :
Director of Purchasing =~
Jimmie Aquirre
HUB Coordinator

PROGRAM DESCRIPTION 1992 UPDATE
Slgmficant Features

UTA was a Gold Sponsor and UTA representatives attended the 13th Annual
Awards Banqguet of the Dallas/Fort Worth Minority Business Development Council in
November, 1991. Established on-line connection with UT Systemwide vendor file of
HUB vendors and approximately 321 HUB vendors sent for input into that file. In
August, 1992, a full time HUB Coordinator position was approved and filled in
October 1992 President Ryan Amacher signed a letter on September 7, 1992, to all
UTA Deans, Directors and Department Heads restating UTA's commitment to the

program. Attached to that letter was an updated list of HUBs and their commodities.

Again, on September 15, Dr. Amacher restated to UTA's Adrmmstratwe Councﬂ
UTA's support and comxmtment to the program _

Future Activities: Act as 1nterdepartmental mterface between HUB vendors and
departments. Introduce HUB vendors to apphcable departments to make - .
departments aware of the goods and/or services provided by that vendor. Work with
HUB vendors to explain how to do business with our institution. This includes =~
bringing vendors to UTA for short seminars as well as visiting with them at théir
place of business. Review bids submitted by HUB vendors and advise and consult
with unsuccessful bidders to help them be more successful in future bidding
requirements. Participate in vendor fairs, expositions and other activities attended
by HUB organizations. Prov1de mformatmn to participants on how to do busmess
with our institution.

13
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Recent Activities: J une, 1992 UTA partmpated in the Dallas/Fort Worth Mmonty
Business Development Councﬂ s Access '92, a HUB Exposition and Corporate Trade
Show. UTA had a booth and Purchasing Department personnel provided bidder
application forms and vendor information guides and answered questions from

HUB participants. In July, 1992, sent 146 letters with Vendor Information Guides
and Bid List/Certification Apphcatzons to HUB vendors listed in the June, 1992
“Minority Resource Guide,” a special pubhcatlon of the Business Press. UTA
representatives attended a HUB Seminar in Austin sponsored by UT Systemin
August, 1992. UTA was a "Birdie Sponsor” which is a $350 level of sponsorshipin -
the Dallas/Fort Worth Minority Business Development Council Annual Golf Classic in

October, 1992. In October, UTA representative attended a Governmental Relations

Committee meeting in Dallas Ttems discussed included minority bidding and
contracting procedures A presentation was made to the Fort Worth Minority
Business Breakfast in November 1992. Sponsored and attended, for the second year
in a row, was the annual awards banquet of the Dallas/Fort Worth Mmonty Business
Development Councﬂ on December 1, 1992.

The University of Texas at Arlington

FY 1992 HUB Purchases
by Category
0.77% 4 334,
18.26% - I Native Am.
oy . D Black
’y o O
: Asmn
" 13.24%
\
65.35% B Hispanic
a Women ‘
14

T A RS, e Ay Ny 1 ¢ 3

a s s b




The Umver51ty of Texas at Austin |
HUB Program Performance FY 1991 - 1992

i Persormel o Performance
Floyd G. Self o | .
H - Director of Purchamng _ FY “91 - 92 HUB Purchases
b 2200 Comal Street': ' R o ' o
I Austln Texas 78722 2596 ‘ Total . Total Percentage
il (512) 471 4266 o o Delegated HUB  Total HUB
STS 821-4266 . Purchases __ Purchases Purchases ‘
i Fax (512) 471-7745  FY 1991  $67,357,957  $1,264219
N . . FY 1992 _$69,755,723 _ $2,229,040
Anpette Smith, HUB  Change  $2,397,766 $964,821
Coordinator ' : '
John Trevmo HUB
Coordinator ' 1 ¢
Peggy Rhea, Semor Buyer :
. Terri Shrode, ©

Assoc Purchasing D1rector :
Wes Henderson, Consultant

Significant Features

John Trevino and Annette Smith have been appointed as Assistants to the Director
of Purchasmg to administer the HUB program. Ms. Smith is respons1ble for assisting
departments in locating mmonty vendors and minority vendors in doing business with
the Umver51ty Mr Trevmo is responszble for the Umversﬂ:y S outreach program.

On June 17 (Serrano's) and June 30, 1992 (Arthur B. DeWitty Job Trmmng Center),
meetings were held with women and minority contractors in order to assist them in
obtammg DBE certlﬁcatlon |

gggn}; Agﬁwﬁlgs Co—sponsored a semmar at U T Austm conducted y Dr Floyd
Rose related to Minority and Woman-Owned Business Development. Completed - :
updating bidder files with the bid list/certification application forms received from ;
vendors as a result of the mass mailing in June, 1992. Forms for additional == =
businesses continue to be received and updated. Copies of applications for HUB s are
sent to the Texas Department of Commerce for certification and The University of
Texas Health Science Center at Houston for inclusion on the Systemwide shared
HUB directory which is available to all University components. The State of Texas
Commodity Book was obtained from the General Services Commission and updated
into data base so that current information is available for departments accessing the
automated system. The blocking feature is installed and in beta test. This feature
prevents the award of an order if HUBs are available, but were not solicited by

MOowak e R
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departments using delegated authority. This applies to departments using the

~ automated systems. By the middle of December, the Purchasing Office will control

this for manually prepared orders.

Advertised our program in the Austin Minority Business Journal and the Arriba Art

- & Business News in their September 16, 1992 special holiday edition. The HUB
 coordinators staffed a booth at, the Greater Austin Business to Business Showcase,
~ attended similar functions in Brownsville, San Antonio and San Marcos. John' . -

Trevino participated in TAMACC (Texas Association of Mexican American

~ Chambers of Commerce) conference in San Antonio.

| Fy_t' ure Activities: | Complete theautomamon 6f _jéreparing bid invitations for all bids

estimated to cost over $5,000 for which formal written bids are required. This |
automation will include the tracking of bid invitations to determine what percentage
went to HUBs and what percentage of the resulting awards went to HUBs. This will -

enable us to work with HUBs and assist them (as required by the Regents' Policy)in -

their bidding practices and increasing awards to HUBs. Develop training program for
both the campus and the vendor community. HUB Coordinator Annette Smithis -
assigned this project and is working with a group of other agency representatives to

~ develop a program consistent among all agencies.

Data Processing Department personnel are preparing a report showing expenditures
by expenditure code and how much was spent with HUBs. We will then focus our
efforts in attracting more HUBs for the larger classes of products which the campus
purchases. Additional reports of expenditures to HUBs by department will enable the
HUB coordinators to work with departments and vendors to increase HUB
participation. Vendor fairs will be scheduled for spring and summer, 1993. This will
give vendors a chance to get invitations to bid at the site and meet buyers and other
campus personnel involved in procurement activities. These fairs will be similar to
previous fairs with greater participation by units on campus.

Participation in chambers of commerce, Business Opportunities for Texans
networking luncheons and other activities by organizations, University components
and cities. Continue to exchange data and information to increase the bidder data
base and search for new sources of HUB's and ideas for increasing participation. :
Continue to work closely with campus units and HUB's to increase the HUB's share
of contract dollars spent by The University. ' : S

16




: _The University of Texas at Austin
FY 1992 HUB Purchases -
by Category
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The University of Texas at Dallas
HUB Program Performance FY 1991 - 1992

Personnel Performance
Peter H. Bond : : : ' '
Director of Purchasing FY ‘91 - ‘92 HUB Purchases
P.0O. Box 830688 - ' -
Rlchardson Texas 75083 - Total Total Percentage
0688 o Delegated.. HUB  Total HUB
2 14) 690-2300 . Purchases Purchases . Purchases
STS 839-2300 FY 1991  $8,986,729 $939,113 10.45%
Fax (214) 690-2348 FY 1992 $9,022.900  $1,544,770 17.12%

, Change $36,171 $605,657
Sandi J. Brown, S |

Senior Buyer and

Program Coordinator

Slgmficant Features

Concentratmn on mtegnty and falrness by all Purchasmg employees Sandi Brown s
(HUB Coordinator) continued involvement and input in Purchasing activities.
Involvement and awareness of all Purchasing personnel of the importance of a’
successful HUB program. Individual contact w1th HUB vendors that are
unsuccessfu! on partlcular b1ds : :

M&Ajm&geg Contmue to mform and Work thh the Small Order
System purchasers. Participate in nearly all Dallas/Fort Worth area "opportunity
fairs" related to HUB opportunities. Publication of the HUB program in the last
Flscai Year and an updabe to the Pohc1es and Procedures Manual _—_—

Mamtam membershlp in the Dallas/Fort Worth Mmonty Busmess Development
Council. Continue to work as primary University contacts regarding purchasing
contract possibilities by implementing and emphasmmg the 1mportance of HUB
programs.

January, 1992 attend the Dallas/Fort Worth MBDC Tralmng Seminar.. Attended the
Black State Employees Association of Texas (BSEAT) Community Empowerment
Seminar in February, 1992. March 1992, attended Eyeball-to-Eyeball Opportunity
Fair at City Hall. Also in March, 1992 attended Plano Chamber Purchasing Forum -
at Harvey House - Round table Opportumty Fair. Attended the UTHSC-Houston

'HUB Bidders List Computerization Seminar in April, 1992. June, 1992 manned

booth at the Access '92 Opportunity Fair at Dallas/Fort Worth Hyatt August, 1992
attended the Floyd Rose Presentation in Austin and MED Week/Vision of the Future
Opportunity Fair/Plano in which we manned a booth. Also in August, 1992 attended
the R;lchardson Chamber of Commerce Strategm Planning Luncheon.
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The Universiﬁy of Texas at Dallas

FY 1992 HUB Purchases
by Category
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81.60%

19

M Native Am_

[ Biack
Asian
Hispanic

E Women

it ¢ o e B




The Unlver51ty of Texas at El Paso .
HUB Program Performance FY 1991 - 1992 -

Personnel Performance

Jane Williams Director, '
Office of Materials Mgt. FY ‘91 - ‘92 HUB Purchases”
3120 Sun Bird Drive _ Total Total Percentage
El Paso, Texas 79968-0505 " Delegated  HUB Total HUB
(915) 747-5170 o .. __Purchases Purchases Purchases
STS 846-5170 CFY 1991 9,999,576 $295,913  2.96%
Fax (915) 747-7106  FY 1992 12,032,435  $1,472,968 12.24%

Change  $2,032,859  $1,177,055
Viola Cunningham, S -
HUB Coordmator

Slgmficant Features

The H1stonca11y Underutlhzed Bus1ness (HUB) report for Fiscal 1992 showed
$1,472,968 worth of purchases from HUB vendors (12.24% of total purchasmg,
dollars) which is significantly thher than the $295,913 (2.96%) from the previous
year.

The Mabenals Management department gave a formal presentatlon of UTEP's and
the University of Texas System's HUB activity at UTEP's Pres1dent s
Adm1mstrat1ve Forum ' :

Ms. Viola Cunmrlgham Buyer III, has been appomted HUB COordmator for UTEP
and was introduced to the campus community at UTEP's President's Adnumstratwe
Forum. ' :

Ongoing AﬂlVltlgg The Matenals Management Department is updatmg their vendor
database and comparing it with the U.T. Austin vendor database; participating
members of the Rio Grande Minority Vendor Council and the H1Spamc Chamber of
Commerce; utilizes a variety of minority vendor directories and prov:des HUB
reqmrements to departments through intra-campus training sessions. We are active
participants in the Rio Grande Mmonty Purchasing Council and the El Paso
Chamber of Comerce.

M The Umvers1ty of El Paso in con_]unctmn with the Matenals o
Management Department are planning various community outreach programs for
the early Spring, 1993.
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" The University of Texas at El Paso
FY 1992 HUB Purchases
by Category

4.89%

| Native Am,

1 Black

o

' Asian
53.09% AL2% |

Hispanic

B Women

" Native Am Purchases = .04%
Black Purchases = 07%
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| The University of Texas at Pan American

, ‘ HUB Program Performance FY 1991 - 1992

l Personnel o - Performance !
. Frances Rios' = ' - ' '

Director of Purchasing & . FY ‘91 - ‘92 HUB Purchase

- Central Services . ; o o o

1201 West Umversﬂ;y Dnve Total Total Percentige

Edinburg, Texas 78539 - _ - Delegated HUB ~ Total HUB

. 2999 - _ ' ' _Purchases __ Purchases Purchases

(210) 381-2161 © FY 1991  $2,764,074  $113,436  4.10%

STS 826-2161 N © FY 1992 _ $2,655,144 _ $109,210 411% '
i Fax (210) 381-2164  Change  (5108930)  (34226)

) Millie Guerra, HUB

Coordinator ':f 3

Significant | Features S o |

The Purchasmg Department has been tralmng and prepanng for automation of our
purchasing System. This automated system will provide more accurate information
on HUB activity than the manual process now in use.

Training purchasing buyers to assist them in awarding purchases not requiring bids
to HUBs. HUBs have been identified by commodity, and receive small orders not
requiring bids in accordance with the Regents' policy. We are meeting with individual
campus departments to promote HUB initiative and working with large users like the
physical plant with delegated purchasing functions to help them understand and gain
their cooperation in utilizing HUBs to a larger extent. UTPA is increasing the
number of HUBs solicited in formal and informal bid invitations.

Future Plans: Utilizing the half-time HUB Coordinator's position recently approved,
we plan the following activities:

. Perform HUB vendor site visits to discuss HUB Program and assist
HUBs in processmg of paperwork reqmred to do busmess w1th UTPA

. Ma.mtaln close halson mth mmonty and small bu ne oci'ations,‘ ‘
 Chambers of Commerce, and other service and civic orgamzanons S ]
'Attend meetings and make presentations on UTPA's HUB program.
Participate in vendor fairs, trade shows workshops etc targeted
towards HUBs ' N

. Design, produce maintain, update, and prov1de HUBs a dJrectory of
individuals involved in the purchase of goods and services at UTPA as
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Well as mamtalmng an updated dJrectory of HUBs for staff mvolved in
purchasmg ; o _ .

. Orgamze arrange and 1mp1ement penodlc in-house seminars for local
HUBs to introduce them to buyers and provide information and
mstructlons on domg busmess w1th UPTA

b R~ P I D ms o o L

. Asmst buymg staff in advertlsmg purchase requests in pubhcatlons
servmg the mlnonty busmess commumty :

. Review b1ds submitted by HUBs and contact unsuccessful bidders with
mtent of helping them be more successful in future b1d requests

LA Conduct sermnars, mini-trade fairs, product exhzbrts, and introduce
HUBs and the1r products to Purchasmg and campus departments

. Assmt in momto rlg of purchases o deterrmne extent to which buyers
 are utilizing HUBs. Gather information from purchasing records and
determine commodities where HUBs are few or nonexistent in orderto
concentrate on identifying more HUBs supplymg those commodities and
1mprove HUB pa clpatron o

. Appear on radxo an te1ev131on programs (Enghsh and Spamsh) to
promote UTPA's HUB Program and encourage HUBs to contact the i
UTPA Purchasmg Department for mformatmn and ass1stance ;

The Purchasmg Department contmues to search for new HUBs. Large users like the
Physical Plant have been encouraged to assist in identifying HUBs and to support
the goals of the program. The Purchasing Department participatedina:
"Government Procurement for Small Businesses” workshop in cooperation with the
McAllen Chamber of Commerce and the UTPA Center for Entrepreneurship and
Economic Development November 19, 1992 HUBs were encouraged to complete a
bidder's apphcatlon

Ongoing Activities: Automatron of the Purchasing Deptartment is underway. This
system will capture HUB activity more accurately than the current manual process.
The HUB policy for the UTPA Handbook of Operating Procedures was approved and
adopted by the Presidents Council. Purchasing representativies attended a HUB
workshop at the National Association of Purchasing Management Conference May 4,
1992. Purchasing is working with the UTPA Center for Entrepreneurship and
Economic and Small Business Development Center to host a Minority and Women -
owned Business Initiative Workshop for Spring 1993. Purchasing representatives
also attended a presentation by Dr. Floyd Rose on August 11, 1992 to better
understand the HUB program. Purchasing is providing information to the LBJ -
School of Public Affairs consultants on their Disadvantaged Enterprise Availability/
Utilization/Disparity Study for the Texas Department of Transportation. UTPA
invited HUB Consultant, Mr. Richard Rodriguez to speak to the Rio Grande Valley
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Purchasmg Management Assoc:latmn members at a monthly meetmg on HUB
initiatives. A local television reporter interviewed Director on the HUB program and

mentioned this initiative on the evening news broadcast. Asa result calls were
recelved from HUB vendors.

‘The University of Texas - Pan American

FY 1992 HUB Purchases
By Category
. 829%
o M Native Am.
14.04% ‘
' [ Biack
44.97% o
N \k ‘ASian E
Q\:N _ ‘Hispanic
32.69% E women
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University of Texas of the Permian Basin
HUB Program Performance FY 1991 - 1992

Personnel Performance

Bonnie Dyer

Director of Purchasing FY ‘91 - ‘92 HUB Performance

4901 East University ‘

Odessa, Texas 79762 ‘Total Total Percentage

(915) 367-2140, ext. 2100 =~ - Delegated HUB Total HUB

Fax (915) 367- 2375 Purchases  Purchases Purchases
- FY 1991 $1,298,576 $43,366 3.34%

FY 1992 _ $1,558,142 $147,477 9.46%

Change $259,566 $104,111 §

Significant Features

The Purchasing Department in conjunction with the University Computer Center
has developed an on-line computer vendor file to be used by all departments on
campus. This file des1gnates certlﬁed HUBs by commodlty code.

Ongging A§L1v1§1g§ The Umvers1ty of Texas of the Permian Basin is now serving on a
Minority Procurement Task Force. The goal is to produce another Minority and
Women Owned Business Directory for Odessa, Texas. The Small Business
Development Center is presently co-sponsoring a HUB Business Breakfast i in
Midland on a monthly bams N

JEM@;E Expand our Mmonty and Women owned vendor file to include the 16 -
county Permian Basin area. We would like to produce and co-sponsor a Minority and
Women Owned Directory for the Permian Basin. Additionally a Business Breakfast
to help HUBs network with themselves as well as government agencies and
businesses in Odessa, Texas, is being developed.

Recent Activities: Include meeting with members of the newly formed Minority

Procurement Task Force members to promote development of Small, Minority and
Woman-Owned Businesses.
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The Univeristy of Tgxas of the Permain Basin
FY 1992 HUB Purchases
by Category

0.15% 3.05

|

1.79%

[J Black -
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Umversxty of Texas at San Antonio
HUB Program Performance FY 1991 - 1992

Pers_ohnel Performance

C. Powell Trotti : -
D1rector/Purchas1ng & _ FY ‘91 - ‘92 HUB Purchases -
General Services - ‘ o
6900 North Loop 1604 West Total * Total Percentage
San Antonio, Texas. 78249 Delegated . HUB Total HUB
(210) 691 4270 . L _ Purchases Purchases Purchases
STS 253- 427.0‘ o . FY 1991  $5.247.159 $478,144  9.11%
Fax (210) 691-4277 U FY 1992 $7,960,416 $919,218  11.55%

Change $2,713,257 $441,074 1
Manuel H. Ga]legos W B
HUB Program Sp 11 i

Sigjqiﬁcant Fea'tui%és

Mr. Manuel H. Gallegos was hired as a HUB Program Specialist in May, 1992. UTSA
participated in six vendor fairs throughout the year, conducted two seminars for HUB
vendors on how to do business with UTSA, two workshops were conducted for UTSA
personnel on the HUB program and speaking presentations were made to six
different San Antonio area chambers of commerce and to various other merchants
associations and economic development groups. A $25,000 consultant agreement
was awarded to JDG Associates (Hispanic HUB) to enhance the probability that
qualified HUBs are identified, contacted, and provided a reasonable opportunity to
competitively participate in future construction projects. Contracts were recently
awarded to Rosas Computer (Hispanic HUB) for a projected $428,000 to supply
computer hardware, and to Southwestern Bell Telephone for a campus-wide fiber
%ptlc network with a Hispanic HUB subcontractor FBS, receiving a projected
140,000.

Future Activities: Plans include ongoing presentatmns to chambers and economic
development groups, vendor fairs and seminars, in-house workshops, and daily vendor
contacts

Recent Activities: Tthty-second public service announcements advertising doing
business with UTSA were run on four network TV stations and on two Spanish TV
stations during July - September, 1992. The program was promoted on two separate
live ethnic radio talk shows. Daily sohmtatmn is made to md1v1dual HUB vendors on
doing business Wlth UTSA.

720 721 1 e ) T ———_ T 1 S &
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64.96%

The University of Texas at San Antonio

FY 1992 HUB

Purchases

by Category

M Native Am.
3 Biack

A Asian

Hispanic

ﬂ Women
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The Unxver51ty of Texas at Tyler e
HUB Program Update FY 1991 - 1992

Personnel _ Performance
Alice Fast :
Purchaser ITI FY ‘91 - ‘92 HUB Purchases
3900 University Boulevard -
Tyler, Texas 75701 ‘ Total Total Percentage :
(903) 566-7231 Delegated HUB Total HUB :
Fax (903) 566_-8368 _ Purchases.  Purchases Purchases '
FY 1991 $1,160,934 $46,193 98%
FY 1992 $2,513,296 $167,940
Change $1,352,362 $121,747

Recent Activities: On November 7 the Tyler Metro Chamber of Commerce held a
panel discussion on doing business with state agencies with Ms. Fast in attendance.
Two representatives were in attendance at the U. T. System (Dr. Floyd Rose) -
seminar on August 11. The videos have been received and will be distributed campus
wide shortly. Ms. Faust is scheduled to be a part of a panel discussion sponsored by
the Tyler Metro Chamber of Commerce which will be held in early 1993. Close
contact is being maintained with all the minority chambers in the region.

The University of Texas at Tyler
FY 1992 HUB Purchases
by Category - -

- Native Am. |
[ Black

Asian
Hispanic

B women

94.44%

Native Am. Purchases = 0.14%
Black Purchases = 4.69%
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The University of Texas Southwestern Medlcal Center at Dallas
I-IUB Program Performance FY 1991 1992

Personnel _ Performance

Joe Behrens g .
Director of Purchasing _ L _FY‘91 ‘92 HUB.Purchas,es'
5323 Harry Hines Boulevard G i o
Dallas, Texas 75235 o ) T Total Total Percentage
(214)‘.688 -6062 ' Delegated . HUB = Total HUB
- Fax (214) 688-6046 ' i. .. o Purchases  Purchases Purchases

| _ ' _FY1991"____“" $52,18 183,574  $2,095394 4.02%
Linda Bell,  FY1992  $55,383,280  $4,845887
Senior Buyer/Mmonty . Change_j | $3,199,706  $2,750,493
Busmess Coordmator : ‘ '
Abby Freeman,
Director of Equal
Opportunity and -

Minority Affairs -

Slgmficant Features

The Mmonty Busmess Coordmator worked w1th the Greater Dallas Chamber of
Commerce as a moderator for their monthly seminars and also served on the
committee to restructure the monthly seminars. Minority vendor catalogue will be
used by UT Southwestern personnel with purchasing authority as well as Purchasing
Department personnel to enhance HUB growth. Appearance on Cable Access TV to
promote UT Southwestern’'s Minority Business Program. This program was hosted
by New Image Business Associates, an association of African- Amencan
professmnals and entrepreneurs

Future Ag;uwtlgs Conduct monthly workshops for vendors to prowde mformatnon on
how to do business with UT Southwestern. Minority Business Development
Committee is organizing a trade show to be held in June, 1993. Initiate a project to
locate minority vendors that sell medical equipment and consumables that can be
added to UT Southwestern’s database. HUB staff will also attend and participate in
HUB trade fairs.

On g_qmg Amvm es: Buyers attend monthly breakfast meetmgs hosted by the
Minority Business Development Agency as well as the Greater Dallas Chamber of
Commerce's monthly Minority Busmess Development Seminar.

Recent Activities: Organized buyer awards luncheon held October 1992 to recogmze
outstanding HUB growth at UT Southwestern.
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FY 1992 HUB Purchases
by Category

The University of Texas Southwestern Medical Center at Dallas
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The Umvermty of Texas Med1cal Branch Galvesten
HUB Program Performance FY 1991 - 1992

Personnel _ ‘ L o Performance
Jeff Bonnardel D i e N e ;
Director of Purchasmg N 1 ‘92 HUB Purchases
301 University Boulevard . :
Galveston, Texas 77550 B Total Total Percentage
(409) 772-2567 ] HUB . Total HUB
STS 856-2567 I 585 P;irehases Purchases
Fax (409) 772-2286  FYise1 | $15706008 8324920 |

FY 1992 $82,385,195 _ $4.684577

Walter Kelso, Change  $63,679,186  $4,359,657
Assistant Director of IR .
Purchasing,

HUB Coordinator

Slgnlficant Features

Implemented a new automated Purchasmg System in January 1992 wlnch
incorporates an automated bid processing module featuring autom,at:c HUB vendor
selection and extensive HUB reporting. A HUB vendors' competitive performance is
tracked to allow follow-up with vendor to improve performance. Individual buyer
performance on HUB awards is tracked and outstanding performance by a buyer is
recognized. Walter Kelso, Assistant Director of Purchasing, was designated as HUB
coordinator with vendor outreach and HUB program education as part of his job
responsibility. Offered two vendor presentations in 1992 emphasizing HUB program.
Even with a significant increase in the amount of delegated purchases processed at
UTMB the Purchasing Staff was able to dramatically increase the value of the total
HUB purchases in 1992. This increase was led by a strong i increase ! in HUB
constructzon contract awards _

Future Activities: Implementatmn of a campus-wide users HUB awareness program
w1th HUB vendor fair. : A

Ongoing Amvm_es Contmued partlmpatmn w1th the Small Busmess Development
Program at Galveston College for 1dent1ﬁcat10n and deveiopment of new opportumnes
for HUB vendors : ‘ _

Recent Aggwtlgs Purchasmg personnel partlmpated in several HUB seminars.
Updated vendor file through mass mail-out of vendor application form and use of
additional vendors from consolidated UT vendor hstmg adding substantlally to the
number of HUB vendors available to buyers.
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The EUni"s_rersit:y of Texas Medical Branch - Galveston -
L FY 1992 HUB Purchases
by Category

59.23%
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HUB Program Performance FY 1991 - 1992

Personnel Performance

Donna Schneider | :
Director of Purchasing . FY‘91-°92 HUB Purchases
1815 Cross Point ‘ . _ -
OCB. Room 1. 160 _ . Total Total Percentége '
Houston, Texas 77054 Delegated HUB Total HUB
(713) 792 4239 . Purchases _ Purchases _ Purchases S
STS 859-4239 . FY1991  $40,721,933 = $2,324,027 5. 71%.
Fax (713) 792-8344 FY 1992 $43,337,845  $3,453,886 797% _

o Change  $2,615912  $1,129,859 ok
Brian Yeoman, - ' S i
Assistant Vice President
Support Services :
Sandra Bibbs,
HUB _Coordjnator

Slgnlficant Features

Future Activities: Pubhsh a HUB vendor/commodity guide for client departments.
Sponsor a Buyer/chent Bus Hop where buyers and clients together will visit with
HUB businesses in an effort to promote more business. Sponsor a HUB Vendor Fair
where HUB vendors will be invited to attend and to visit with state schools and local
universities on how to conduct business with the various institutions. Conduct
Purchasing Seminars to inform the client departments of policies and procedures.
Sponsor an Outreach program where buyers and HUB staff spend one day each
month on campus, in a particular school, and invite clients to stop by with questions
or problems, or simply to pick up policy and procedure information.

Ongoing Activities: Conduct weekly vendor sessions to explain the purpose of our
program, how to do business with a state agency, and schedule appointments with
the appropriate buyers. Spotlight HUB vendors in the Purchasing Newsletter to
acquaint client departments with HUB vendors that offer goods and services the
institution may use. On a monthly basis forward copies of new HUB applications
that UTHSC-H has received and have not been identified in the Texas Department of
Commerce (TDOC) directory and mail to TDOC (now GSC) for inclusion into their
directory. Share with the buying staff on a weekly basis any new HUB vendors added
to UTHSC-H vendor base. Participate annually in the Houston Business Council's
HUB Expo function.

Recent Activities: Published a HUB brochure for distribution on and off campus.
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Presented to the cl1ent commumty the purpose of the HUB program along W1th

institutional policies and procedures Maintain the shared data base of all the HUB

vendors for all UT components

- The University of Texas Health Science Center - Houston -
FY 1992 HUB Purchases :
by Category
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67.68%
B women

35




HUB Prog

P rfor_"m'iic'_ FY 1991 -"199__2 v

Personnel

Archie Ragland

Director of Purchasmg Performance

7703 Floyd Curl Drive - - e

San Antonio, Texas 78284 FY ‘91 - ‘92 HUB Purchases

(2 10) 567 6030 Tot,ﬁl Total Percentage

Fax (210} 567 6032 ' Delegated HUB. Total HUB .
' " Purchases  Purchases _ Purchases. _

Ruth Clark, Asst Dir for FY 1991 $21,262,455  $842,078 . 3.96%

Purchasing and Manager of Fy 199z  _$22983.727 _ $1,136,578 _4.95%

HUB Program _ Change $1,721,272

Roger Myers Purchasmg
Development Coordinator
and HUB Coordmator |

Dawn Bailey, Secretary
Christine Soto, =
Senior Secretary
Catrina Armistead, Buyer 11
Cal Stahl, Buyer 111

Don _Caudlll Buyer I11
Eddie Garza, Buyer III
Hugh Morris, Buyer III
Jesse Medina, Buyer 111
Marta Swonson, Buyer III
Ron Coleman, Buyer 111
Stephen King, Buyer I
Steve Rogers, Buyer III
Rudy De La Cruz,

Senior Buyer

Tommy Fischer,

Sr. Procurement Officer
Mike McElroy,

Sr. Procurement Officer
Ted Newton,

Sr. Procurement Officer
Jim Slaughter,

Sr. Procurement Officer
Lisa Macarone,
Administrative Clerk
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Liz Garza, Administrative
Clerk

Martha Martinez,
Administrative Clerk

Significant Features

The HUB coordmator made presentatmn to the Avenida Guadalupe Association on
"How to do Business with UT Components.” The Coordinator also attended the
Greater San Antonio Chamber of Commerce "Meet the Buyers" Trade Show in
September, 1992. Also in September, 1992 the purchasing department held HUB
Fall Products Exposition at The Umversﬂ;y of Texas Health Science Center at San
Antonio and conducted a workshop, "How to do Business mth The Umversaty of
Texas Health Science Center at San Antomo This was "one-on-one' trammg for
HUBs in Purchasmg Department

Throughout Flscal Year 199 1]1992 t;he Purchasmg Department prowded qua.rterly
reports to each UTHSC San Antonio department indicating their department HUB
perecentage as well as providing each department with an up to date directory of
HUB vendors and the commodities that they provide. These quarterly reports have
created an ongoing awareness of the HUB objective among all departments of
UTHSC San Antonic and have contributed significantly to the 35 percent increase in
HUB vendor purchases.

&eg_g___t_,&gj;na_u_es The HUB Coordinator was guest speaker concerning Business
Opportunities for Texans at monthly chapter meeting of San Antonio pubhc
Purchasing Association, participated in round table discussion concerning HUB
reporting procedures by Mr. John Moore, and attended San Antonio Women's
Chamber of Commerce Trade Show in February, 1992. In March, 1992 the
Coordinator and buyers attended Economic Opportunity Forum and manned a booth.
Both the HUB Manager and Coordinator attended a Minority and Women Business
Utilization seminar presented by Dr. Floyd Rose. In April, 1992 both attended a
meeting of the Small Business Coordinating Council and a U.T. Bid List
demonstration sponsored by UT Health Science Center - Houston. The HUB
coordinator attended a Business Opportunities with Federal Government and Texas
Association of Mexican American Chamber of Commerce Meeting in May. In July,
the Coordinator participated in Texas Association of Mexican American Chamber of
Commerce.

In November a program, "Networking with Disadvantaged Businesses," was held in
conjunction with Fall Board of Directors' meeting of The National Institute of
Governmental Purchasing, Inc. (NIGP) at Holiday Inn-Riverwalk. Mr. John Moore

was one of the guest speakers.
Also in November, 1992 HUB Program Manager made presentation on "Establishing

a Minority and Woman-Owned Business Enterprise Program” at the Certified-
Professional Public Buyer (CPPB) IV Annual Conference in Dallas.
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FY 1992 HUB Purchases
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' The University of Texas MD Anderson Cancer Center
HUB Program Performance FY 1991 - 1992

- . . Personnel Performance
G.J. (Gil) Robertson = S : = o
Director of Procurement - FY ‘91 - ‘92 HUB Purchases
1515 Holcombe, Box 546 . . . = . . SRR
Houston, Texas 77030 . Total Total Percentage |
(713) 792-3080 .. . Delegated.  HUB  Total HUB
STS 859-3080. ~ _Purchases Purchases . Purchases |
Fax (713) 792-8084  FY 1991  $175,268213  $3,402,266 1.94%

_  FY 1992 $191,097,540  $5548140  2.90% .

Michelle Wilson, .~ Change  $15,820,327 $2,145,883
HUB Coordinator, B o

Operations | =

Mary Pena, '
HUB Representative
Velma Medrano, ,
HUB Coordinator, Technical
Andy Dominguez, . =

HUB Representative

Significant Features

Appﬁ;irited foﬁffﬂlﬁrﬁé eniiﬁoyees devoted to HUB pfogram. Transmitted 6,423

~ Bidder/Certification packets to active MDA vendors. Gained on-line access to

UTHSC/H TUFIMS SB/SDB vendor file, the central repository for all UT ,
components. Brought a separate Vendor/Commodity file on line via IBM to provide a
true bidder/commodity file. Documented revised procedures for this program,
including various report formats. Documented a formal MDA policy, in conjunction
with the Board of Regents Policy, and received approval and support of the new policy
from the PEB. Updated MSAS and VAX files to encompass HUB data. Updated all
vendor files from Bidder/Certification packets returned to us from vendors. Expanded
commodity code screens to the vendor/commodity file. Gained on line access to the
Texas Department of Commerce "Texas Market" and the electronic bidnet of
Houston Business Council. Established networks with local HUB groups and other
UT components, and other TMC facilities. Trained all buyers including Central
Purchasing, remote satellites, and departmental. Trained all MDA user/department
requisitioning personnel. Conducted forums at MDA regarding vendor/commodity file
and HUB program. Met with various operation committees (i.e., Administrative
Managers, product standardization/evaluation, etc.). Rented table at Houston
Business Council HUB Annual show on September 10, 1992. Sponsored HUB
vendor table top shows at MDA during National Materials Management Week.
Identified 91 major vendors that provide prototype, state of the art, or specialized
equipment/goods that did not seem to hold the ability for HUB participation.
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Identified those w1th HUB subcontract programs for inclusion in our statistics and
are working closely with the other vendors and known HUB vendors to establish
HUB subcontracts where poss1b1e We are about to issue a $2 million contract to
HUB vendor for food services and approx:mately $125,000 to a HUB furniture '
vendor. Vendor apphcatmns are cm'rently being received at higher rate than in the
past. .

nge_ém Development ofa quarteriy newsletber A HUB vendor gmde isin

the final stage of development. Will hold a panel discussion and seminar on "Doing
Business with the Health Care Industry” in conjunction with the Houston Business
Council, UT Health Science Center, UT Medical Branch, Hermann Hospital, The
Veterans Adxmmstratlon Medmal Cen_ r,and The Texas Med1ca1 Center.

The Texas Medlcal Center wﬂl tour our famhty, view our soﬁware/vendor bidder list
and entire HUB program. Jane Brust, Public Affairs, has photos and will do an
article for Messenger and TMC Newsletter HBC will write up in their newsletter
also. HBC is to provide us with copy of article from Houston Post.

Ongoing Am'vitiggz_ Participation in the Houston Business Council on the Buyer
Advisory Committee and Houston Monthly Minority Procurement Breakfast. Assist
HUB vendors on "How to Do Business with M.D. Anderson.” Working closely with
Buying Alliances to establish HUB subcontract programs with active vendors.
Outreach to mmonty business organizations; participation in Houston Business
Council mini trade fairs. Assist local HUB vendors attain certification through local
TDOC designees. Exchange related vendor data through Houston Interagency -
Coordination Committee, UT Health Care Consortium and UT Purchasing Council.
Continue to actively participate in, and coordinate bids through the Houston
Business Council and the Hlspamc Chamber of Commerce, via our memberships in
those organizations.

Recent Activities: Coordinated Vendor Table Top Show for Materials Management
Week, October 7, 1992. Presentation at Houston Business Council Breakfast;
part1c1pated in Houston Business Council annual DBE show September, 1992.
November 17, 1992, M.D. Anderson sponsored a Houston Business Council Forum on
"Doing Busmess w1th Healthcare Industries.” The V.A. Hospital, Hermann Hospital,
Health Science Center/Houston, and the Texas Medical Center also partlmpated
Over 160 attendees (almost 10% of HBC membership) attended. High praise from
HBC, indicating largest and most successful of any such activity they have had.
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The Umver51ty of Texas M.D. Anderson Cancer Center
FY 1992 HUB Purchases _
by Category '
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The University of Texas Health Center at Tyler
HUB Program Performance FY 1991 - 1992

Personnel Performance

Alfred E. Sizemore

Director of Purchasing FY ‘91 -’92 HUB Purchases

P.O. Box 2003 ' ‘

Tyler, Texas 75710 Total Total Percentage

(903) 877-7792 ' o Delegated HUB Total HUB

Fax (903) 877-7788 Purchases Purchases Purchases
FY 1991 $14,443,139 $800,312 5.54%

Ken Murphy, FY 1992 $10,439,574 $942,979 9.03%

HUB Coordinator Change ($4,003,565)  $142,667 |

Nancy Hill, '

Administrative Coordinator

Significant Features

A concerted effort has been made to insure that historically underutilized vendors are
included on all solicitations for written bids, telephone bids, and small spot purchase
items. The effort put forth by this institution has resulted in an increase in - :
purchases to HUBs from 6% in FY 1991 o 9% in FY 1992, This was accomplished
through the efforts of Ken Murphy, HUB coordinator, and Nancy Hill, administrative
coordinator, and the purchasing department in locating and certifying HUB's and
advertising in local area news media. '

Future Activities: Continue to advertise and attend meetings/seminars conducted in
the local area and by state agencies. - : _

B&QQ_I_I_L_A_JM&Q_E At present .w_e are o,n-line' with General Services Commission and
have access to their HUB vendor file. All HUB certification forms received are
forwarded to General Services Commission for inclusion in their vendor file for use by

other state agencies.

On November 7, 1992 our HUB coordinator and two procurement officers attended .
and participated in a mini-seminar sponsored by the Tyler Metropolitan Chamber of -
'Commerce entitled "Doing Business with State and Local Businesses.” Literature

and certification forms were available for participants.
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The University of Texas Health Center - Tyler
FY 1992 HUB Purchases '
by Category

64.98%
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