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Lower administrative COsts
recommended for schools

e . B Amendment sought. 1A

AUSTIN — A new study recom- more heavily,” said the study,
- mends reducing school districty’ The study found that those
administrative costs by An esti-  factors were beyond districty
mated $269 million a year state  control, It was overseen by Ste.
he

LS

wide in four years, to an average den B,
20 percent of the amount spent  Johnson School of Publi, s
on instruction, - ] ¥ 4

However, the committee that o, .
adopted the study Tuesday said The committes, appointed by
the 20 percent target should be  the governor, leutenant gover.
adfusted for individual school nor and House Speaker, voted to |
districts based on’ slze and the forward the study to state policy-
number of bilingual students, makers with a strong endorse-
The Rducational Eeonomic ment,
Policy Center Committee said Mr. Becker emphasized thap
that statewide, administration the money saved {n administra
cost about 23 percent of what tn-  tion could be shifted 1o instrue.
Struction cost i 199091 but tion, putting “more money in the
ranged from a high of 133 per-  classroom, less money in the ad.
centtorlowof 11 percentinindi-  minisirative offices.” .
¢ vidual districts, Lovann Hodnett of the Texas
| “While a single statewide ratio Association of School Administra.
of 2 percent administration to  tors sajd that if some school die
* instruction would certalnly be tricts have excessive adminisira.
simpler to implement, the flatra. tion expenditures, money should
tio measure wounld penalize small  be redirected. But she said, “1
districts and districts with larger think overall, districts are doing

bilingual student populag!om ane heck of a job.”
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UT study aims to reform school COst:

David Lippeatt
Caily Taxan Staff

- UT public policy students entered the
fray over statewide public school financing
-with the release Tuesday of a study,outlin-
‘ing reforms that by 1997 could reduce
Texas school admirdstrative costs by $270
. million annually,
The state-funded study, prepared-by a
team of graduate students in the Lyndon B.
. Johnson Schoo! of Public Affairs, made rec.
¢mmendations that would, if adopted,

*produce more money in the classroom”

by shifting administrative savings to
slstructional needs, .. '

-, The recommendations will be forwarded
.10 the Texas Legislature, -

. Stephen Becker, a public alfairs doctoral
candidate and chief author of the study,
said the savings would be achieved if

statewide administrative costs were
reduced from the current district average

- of 23.2 peteent of instructional costs to an

average of 20 percent of instructional costs
over a four-year perfod. o
According to the study, the resuiting

savings would not return to Texas’ general.

fund but would “benefit Texas pupils by
concentrating scarce resources on ingtruc-
ton.” ‘ '

Members of the Texas Educational Bco-

nomic Pelicy Center Committee — a'state

committee charged with promoting Texas
educations! reform — commissioned the

study last,spring and praised its conclu-

sions Tuesday, .

“The pubiic and Legislature are con-
cerned_agout thesé costs and want us to do
something,” said committee chairman and

Houston businessman Charles Miller.

“That's why the Legislature told us to com-
mission this study.’ C

_smaller ervollments and those with a h:ﬁ
ercentaﬁe of bilingual students tﬁene
an

“1 think the study will go a long w.
toward answering these concerns,’” |
added,

Becker contrasted his study’s approas
with that of a recent state auditor's repo
which recommerided flat administratis
cost limits on all Texas schooi districts,

Becker found that, in 1990-51, per-pug
administrative costs for the 1,053 scho
districts in Texas ranged from a high
$14,861 to a low of $277$. '

“We looked at variables which cou]
explain the differences in these cos
between districts,” hesaid, -

The study shows that districts wit

T
ave higher administrative costs othe
districts, The report’s recommended co:
limits take these differences into accoun

-avoiding penalizing schools with unavoic

able ad ministrative costs Becker sajd,
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