






The University of Texas System 
REQUEST TO EXCEED FULL·TIME EQUIVALENT LIMITATION 

(House Bill No.1, Article IX, Section 35) 

Requested 
H. B.1 Estimated Increase B~ Fund Source 

FTE Average FTE for 4 in Number Appropriated All Other 
Component Limitation Quarterly Reports ofFTEs Funds Funds 

U. T. Dallas 1,351.5 1,411.5 60.0 43.0 17.0 

U.T.EIPaso 2,107.5 2,318.9 211.4 27.8 183.6 

U. T. Pan American 1,502.0 1,576.0 74.0 63.0 11.0 

til U. T. Brownsville 280.0 812.0 532.0 409.0 123.0 
~ n 

U. T. Permian Basin 216.5 263.0 46.5 28.0 18.5 

III 
U. T. San Antonio 1,932.0 2,033.0 101.0 101.0 tT 

U. T. MB - Galveston 12,942.0 15,040.4 2,098.4 550.0 1,548.4 

U. T. HSC - San Antonio 3,990.0 4,266.0 276.0 123.5 152.5 

U. T. MDA Cancer Center 6,788.0 7,868.4 1,080.4 475.2 605.2 

U. T. HC - Tyler 1,170.0 1,253.0 83.0 11.0 72.0 



THE UNIVERSITY OF TEXAS SYSTEM 

LIMITATION ON STATE EMPLOYMENT LEVELS 

1998 - 1999 

PRESENTATION TO THE UNIVERSITY OF TEXAS SYSTEM BOARD OF REGENTS 
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The University of Texas at Dallas 
APPROPRIATED FUNDS 

FTE Salary Source 
Function! Activity Increase Increase of Funds Justification 

New Faculty 23.0 1,855,976 Educational and General Provide additional tenure/tenure-track faculty to aid 

in attaining AACSB Accreditation in the School of 

Management and to reestablish a more reasonable 

faculty/student ratio in the Schools of Management and 

Engineering and Computer Science, and to maintain the 

faculty/student ratio in the Schools of Human Develop-

ment, Arts and Humanities, Social Sciences, Natural 

Sciences and Mathematics, and General Studies. 

Academic Support 9.0 201,216 Educational and General Secretarial/technical support for various academic 

departments due to student and faculty growth. 

As outlined in new faculty positions. 

Administrative Support 5.0 137,140 Educational and General Additional support to improve student services in 

Admissions and Records, and business services in 

Payroll, Budget, Internal Audits, and Financial 

Reporting. 

Computing Support 6.0 231,000 Educational and General Computer technician support for the new software 

systems and technicians for campus support. 

TOial 43.0 2,425,332 
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The University of Texas at Dallas 
ALL OTHER FUNDS 

Function! Activity 

ManagernentlEngineering 

Advising 

Varsity SportsiRecreational 

Sports 

Tax Compliance Office 

Contract and Grants 

rotal 

FTE 
Increase 

7.0 

4.0 

1.0 

5.0 

17.0 

Salary 
Increase 

178,020 

113,000 

40,000 

111,180 

442,200 

Source 
of Funds 

Institutional Designated 

Institutional Auxiliary 

Institutional Designated 

Institutional Contract and 

Grants 

Justification 

Provide additional advising support in the Schools 

of Management and Engineering and Computer 

Science. Funded by a fee assessed to students 

in the schools. 

Funded by Student Service Fee - expansion of 

varsity athletic programs and administrative support 

for new building. 

Additional support required for the monitoring of 

non-resident aliens to ensure compliance with 

Federal Reporting laws. 

New T.'- Grant supports secretarial and post-

doctoral students. New Welch Foundation Grant 

supports post-doctoral students. 
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Request to exceed FTE limitation 
The University of Texas at EI Paso 
APPROPRIATED FUNDS 

Function/Activity 

Academic Program Development 

Total 

FTE Salary 
Increase Increase 

27.75 851,996 

27.75 851.996 

Source 
of Funds 

E&G 

Justification 

Provide additional terminal degreed faculty and 
support staff for the new Occupational/Physical 
therapy program, and additional positions funded 
from Program Development and Academic 
Infrastructure in keeping with the intent of these 
special items for new program development 

These requests reflect the prime areas of importance established by the UniverSity as berng of the highest prlorrty for Improvement In order 
to better serve the students, facutty and staff of UT EI Paso. The addillonal FTE's are the mlnrmal requisite to achieve the performance 
goals establrshed by the Board of Regents. Additional FTE's are carefully scrutinized and only allowed if essential. 

Please note that the projected FTE's submitted by the University in its Legislative Appropriations Request were not used by the LBB as 
the FTE's for the Appropriations Bill. Instead data from the 1996-97 appropriations bill was utilized which is unrealistic as it allows for no 
growth during a time of significant new program development 
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Request to exceed FTE limitation 
The University of Texas at EI Paso 
ALL OTHER FUNDS 

Function/Activity 

Information Technology Support 

Central Energy Plant 

Student Support Services 

Sponsored Projects 

Total 

FTE 
Increase 

5.89 

16.2 

6.07 

155.44 

183.6 

Salary 
Increase 

Source 
of Funds Justification 

193,730 Institutional (Service Dept) Additional support for technology infrastructure 

426,108 Institutional (Service Dept) Management of the Central Energy Plant was 
taken over by the University from an Independent 
contractor effective FY 97/98 

167,473 Institutional (DeSignated) Additional support to improve or increase level of 
student service and access to technology 
(student labs) and Financial Aid 

4,088,072 Institutional (Restricted) Additional administrative and support staff to 
achieve goals outlined In grant awards for Model 
Institutions for Excellence. Fort BliSS Project, 
Future Aerospace SCience & Technology. 
Center for EnVIronmental Resource 
Management, Partnership for Excellence In 
Teacher Education and Alliance for Minority 
Participation 

4,875,383 

These requests reflect the prime areas of importance established by the University as being of the highest priority for improvement In order 
to better serve the students, faculty and staff of UT EI Paso. The additional FTE's are the minima! requisite to achieVe the parfoimance 
goals established by the Board of Regents. Additional FTE's are carefully scrutinized and only allowed if essential 

Please note that the projected FTE's submitted by the University in its Legislative Appropriations Request were not used by Ihe LBB as 
the FTE's for the Appropriations Bill. Instead data from the 1996-97 appropriations bill was utilized which is unrealistiC as it allows for no 
growth during a time of significant new program development 
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Request To Exceed FTE Limitation for FY 1998 
The University Of Texas - Pan American 

APPROPRIA TED FUNDS 

FTE Salary 
Function I Activity Increase Increase 

Library 4 93,752 

Financial Aid Office 3 64,140 

Diabetes Registry 2 33,408 

Community Service Program 2 35,184 

Environmental Health & Safety 2 42,318 

Computer Center 5 137,604 

Recruitment & Orientation 29,628 

Purchasing 20,868 

Admissions & Records 20,868 

Communication Disorders 20,232 

(continued) 

Source 
fFunds 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

Justification 

Library expansion and increased use of electronic library media necessitate the creation of 
2 Librarians and 2 Clerks to maintain an etTective level of Library services. 

New NCAA oversight requirements and expansion of financial aid programs necessitate the 
creation of 2 Financial Aid Officers and 1 Financial Aid Assistant to etTective level of services. 

New academic research program to study high incidence of diabetes in the Rio Grande 
Valley area necessitates creation of I Research Associate and I Clerk. 

New Netmobile community service program to empower the rural community and schools 
by bringing a mobile internet facility to them necessitates I Driver and I Computer Specialist. 

New department created in response to adverse audit finding -
I Safety Specialist and I Secretary. 

Increased security measures as required by audit findings -I Systems Security 
Manager, I Operator, I Tape Librarian, I Control Clerk, & I Programmer Analyst II. 

Increased concentration of recruitment etTorts and increased complexity of computer systems 
necessitate creation of I Systems Analyst I. 

Campus expansion and new buildings necessitate the creation of an additional 
Buyer III to meet demand for Purchasing services 

New NCAA oversight requirements necessitate the creation of I Assistant to the Registrar to 
monitor NCAA eligibility regulations. 

Increased usage of electronic media in academic areas necessitates creation of an additional 
TV & Electronic Control Technician I to meet demand for services. 
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Request To Exceed FTE Limitation for FY 1998 

The University Of Tens - Pan American 

APPROPRIATED FUNDS 

General Support StafT 6 134,876 

Interactive Video Services 2 37,320 

University Police Dep\. 3 61,668 

Buildings & Grounds Main\. 7 86,736 

General Construction & Support 10 107,120 

General Support StafT 10 107,120 

Technology Support 3 95,568 

TOlil1 AQQ[IlQ[ij.u~d Euod:i 63 1,128,410 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

E&G 

General clerical and administrative support stafT for various University departments. 

Increased usage of interactive video technology for academic and administrative purposes 
necessitates creation of I Supervisor of AudioNisual Services & I Cleric 

Campus expansion and new buildings necessitate the creation of 3 additional 
Police Officer I positions for maintaining adequate safety and security of facilities. 

Campus expansion and new buildings necessitate the creation of 4 Maintenance Workers, 
I Groundskeeper, I Building Attendant, & I Clerk to support adequate level of maintenance. 

Campus expansion and remodeling of existing buildings to meet usage demands necessitates 
the hiring of various temporary andlor part time construction/maintenance workers. 

Overall campus and facilities growth necessitates the hiring of various temporary andlor 
part time clerical workers. 

Increasing complexity and usage of computers and the Internet necessitates the creation 
of 3 Computer Support Specialists for various areas of campus 
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Request To Exceed FTE Limitation for FY 1998 
The Univenity Of Texas - Pan American 

ALL OTHER FUNDS 

Function / Activity 

Community Service Programs 

General Support StafT 

Technology Support 

Total All Other Funds 

COMBINED TOTAL 
APPROPRIATED FUNDS & 
ALL OTHER FUNDS 

FTE Salary 
Increase Increase 

5 175,708 

5 90,036 

29,628 

II 119,664 

74 1,248,074 

Source 
f Funds 

Grants 

& Local 

Grants 
& Local 

Local 

Justification 

Expanding community service programs in the Center for Entrepreneurship & Economic 

Development, funded by grants and local funds, creates various research and development 
positions for furthering area economic development. 

General clerical and administrative support stafT for various University departments, 
funded by grants and local funds. 

Increasing complexity and usage of computers and the Internet necessitates the creation 
of I Computer Support Specialist. 

Every efTort will be made to utilize current stafTto keep up with the projected growth and expansion of facilities, programs and services. However, in light of the 
projected growth and expansion, the additional FTEs are the minimal required to maintain efTective University services for the students, stafT, and the community 
which we serve. 
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Request to exceed FTE limitation 
The University of Texas at Brownsville 
APPROPRIATED FUNDS 

Function/Activity 

Instructional & Administration 

Total 

FTE 
Increase 

409 

409 

Salary 
Increase 

$6,857,834 

$6,857,834 

Source 
of Funds 

General Revenue 

Justification 

Positions reported relate to personnel required 

pursuant to partnership agreement between 

UTBfTSC. Appropriation Bill does nol include 

an FTE cap for TSC. 
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Request to exceed FTE limitation 
The University of Texas at Brownsville 
ALL OTHER FUNDS 

Function/Activity 

Various Grants 

Total 

FTE 
Increase 

123 

123 

Salary 
Increase 

$1,656,561 

$1,656,561 

Source 
of Funds 

Restricted Funds 

Justification 

Institution is involved in numerous Grant Activities 

such as Skills Dev., Workforce Training via TWC, 

Americorp, and Empowerment Zone activ~ies, 

pursuant to partnership agreement between 

TSC & UTB. 
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Request to Exceed FTE Limitation 
The University of Texas of the Pennian Basin 
All Funds 

FTE 
Function/Activity Increases 

Faculty Salaries 1.0 
Departmental Operating 5.0 
Instructional Administration 5.0 
Library 3.0 
Institutional Support 4.0 
Student Services 3.0 
Plant Support Services 2.0 
Building Maintenance 2.0 
Grounds Maintenance 1.0 
Spadal lIem - John Ben Sheppard 1.0 
Speclaillem - REACH 1.0 

28.01 1 

Departmental Operating 6.0 
Instructional Administration 1.0 
Library 
Institutional Support 4.0 
Student Services 4.5 
Plant Support Services 1.0 
Building Maintenance 1.0 
Grounds Maintenance 1.0 

18.51 

Salary Source 
Increase of Funds Justification ' 

61,100 E&G 
60,000 E&G 
12,000 E&G 
17,257 E&G 
50,000 E&G 
76,202 E&G 
26,000 E&G 
20,000 E&G 

E&G 
29,695 E&G 

E&G 
352,2541 

Institutional 
Institutional 
Institutional 
Institutional 
Institutional 
Institutional 
Institutional 
Institutional 

, The increase is due to incorrect reporting in previous years. There has been no increase in our 
employee FTE count between the first quarter of 1996-97 and the first quarter of 1997-98. 
The numbers reported for the last two years did not Include the hourly individuals. Since the 
Legislative Appropriation Request was required to match the state auditor FTE reports, it was 
Significantly understated. 
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Request to Exceed FTE Limitation 
The University of Texas at San Antonio 
ALL FUNDS 

Function/Activity 

FY 1998 (Estimatedl 

Opening of new downtown 
campus 

FY 1999 (Estimatedl 

Expansion of downtown campus 

FTE 
Increase 

Cap 1932 
Increase 41 
Subtotal 1973 

Subtotal 1973 
Increase __ =6~0~ 
Total 2033 

Salary Source 
Increase of Funds 

$903,476 Appropriated 

$1,322,160 Appropriated 

Justification 

Opening of new downtown campus, includes instruction, 
institutional support, student services and physical plant. 

We are carrying forward money from our downtown special 
nem anocation plus fees inl0 FY99 to cover needed expenses 
including the hiring of new faculty and staff, as the 
campus grows and the second building Is opened. 
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Kequest to I::xceed t- II:: Limitation 

The University of Texas Medical Branch at Galveston 

APPROPRIATED FUNDS 

Function/Activities 
FTE 

Increases 
Salary 

Increases 
Source of 

Funds Justification 

FTEs reported for the UTMB Hospitals in the Legislative Request were reduced due to Revenue Projections at that time 

Human Resources 19.00 285,000 E&G Expanded Language Assistant 
Program in Hospital 

Mail Services 2.00 36,000 E&G Increased Mail deliveries 
School of Medicine 67.00 1,675,000 E&G Support for various departments 
School of Allied 

Health 15.00 300,000 E&G Support for various departments 
School of Nursing 6.00 90,000 E&G Support for various departments 
Clinical Affairs 10.00 150,000 E&G Support for Departments 
Hospital Patient 

Financial System 18.00 432,000 E&G Collections and System Support 
Nursing Service 

Operating Room 11.00 330,000 E&G Increased Patient Volumns 
Outpatient 

Clinical Services 156.00 553,610 E&G Increased Patient Volumns 
Transportation 6.00 90,000 E&G Support Patient Transportaiton Services 
Health Information 

Management 18.00 630,000 E&G Volumn of Increased Patient Data 
Health Care 

Financial System 8.00 280,000 E&G Support Patient Care Activities 
Primary Care 

Outpatient Clinic-
Extended Hours 20.00 600,000 E&G New Clinic 

Texas University 
Health Plan 2.00 46,000 E&G New Clinic 

Medicaid Managed 
Care 8.00 184,000 E&G New Program 

Offsite Day 
Surgery Unit 17.00 578,000 E&G New Unit 

ObiGyn Regional 
Peritinatal Out-
Reach Clinic 40.00 1,320,000 E&G New Outreach Clinics 

Pathology Services 10.00 200,000 E&G Increased Patient Volumns 
After Hours 

Recovery 6.00 198,000 E&G New Unit 
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The University of Texas Medical Branch at Galveston 

APPROPRIATED FUNDS 

FTE 
Function/Activity Increases 

Pharmacy 20 
Pharmacy -

Cash Collections 7 
Environmental 

Services 19 
Radiology 29 
Pulmonary 

Therapy Services 16 
Heallhcare Infor-

mation Systems 20 

Total 550 

Salary Source of 
Increases Funds 

800,000 E & G 

126,000 E & G 

285,000 E &G 
725,000 E & G 

400,000 E & G 

800,000 E & G 

11,113,610 

Justification 

Increased Patient Volumn 

New Programs for Pharmacy Cash Collections 

Increased square feel 
Increased Patient Volumn 

Increased Patient Volumn 

Increased Patient Computer Support 

"Aclivities in the University of Texas Medical Branch Hospitals has Increased significantly during this 
period. The increase in FTE's are mainly reneclive in the Patient Care Areas. 

Percent 
1995 1996 1997 Increase 

Inpatient Admissions 34,717 35,856 36,229 4.40% 
Patient Visits to 
Emergency Facility 66,249 74,157 88,378 33.00% 

Patient Visits to 
Clinics and Outpatient Depts. 584,000 723,156 776,423 33.00% 
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Request to Exceed FTE Limitation 

The University of Texas Medical Branch at Galveston 

ALL OTHER FUNDS 

Function/Activities 

Fiscal Year 1995-96 
Gist Unit 
San Saba Unit 
Segovia Unit 
Hodge Unit 
Burnet Unit 
Hutchins Unit 
Henley Unit 
Plane Unit 
Moore Unit 
LeBlanc Unit 
Telford Unit 
Goodman Unit 
Connally Unit 
Cole Unit 
Lynchner Unit 
Various TYC Units 
Texac City 

Sheltered Housing 
Fiscal Year 1996-97 

School of Medicine 
Education Cancer 

Center 
School of Medicine 
School of Nursing 
School of Allied 

Health Sciences 
Sealy Center for 
Molecular Science 

Home Health Care 
Primary Care 

Satellite Clinics 
Practice Plans 
Federal Prison 
Hamilton Unit 

FTE 
tncrease 

44.33 
13.00 
25.94 
57.00 
13.70 
42.00 
14.88 
49.62 
27.00 
25.03 
72.28 
19.13 
81.30 
19.00 
37.32 
70.00 

70.00 

110.00 

2.00 
90.00 

1.00 

1.00 

7.00 
44.00 

99.00 
151.00 

76.32 
13.00 

Salary 
Increase 

1,418,560 
416,000 
830,080 

1,824,000 
438,400 

1,344,000 
476,160 

1,587,840 
864,000 
800,960 

2,312,960 
612,160 

2,601,600 
608,000 

1,194,240 
2,240,000 

2,100,000 

3,630,000 

66,000 
2,970,000 

33,000 

33,000 

231,000 
1,452,000 

3,267,000 
4,983,000 
2,442,240 

54,080 

Source of 
Funds 

Designated 
Designated 
DeSignated 
Designated 
DeSignated 
DeSignated 
DeSignated 
Designated 
Designated 
DeSignated 
Designated 
Designated 
Designated 
DeSignated 
DeSignated 
Designated 

DeSignated 

Current Restricted 

Federal 
Federal 
Federal 

Federal 

Federal 
DeSignated 

Designated 
Designated 
Designated 
DeSignated 

Justification 

New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
New Unit opened by TDCJ 
Took Over TYC Contract 

New Unit Opened by TDCJ 

Private Grants 

Federal Grant 
Federal Grant 
Federal Grant 

Federal Grant 

Federal Grant 
New Home Health Branches 

New CliniCS Opened 
Increased Pallent Volumns 
New Managed Care Contract 
New Unit Opened by TYC 

Oct. 95 
Feb. 96 
Mar. 96 
Mar. 96 
Mar. 96 
Apr. 96 
May. 96 
May. 96 
May. 96 
Jun. 96 
Jul. 96 
Jul. 96 
Jul. 96 
Jul. 96 
Jul. 96 
Sept. 95 

10-9617/97 

Sept. 96 16 
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Request to Exceed FTE Limitation 

The University of Texas Medical Branch at Galveston 

ALL OTHER FUNDS 

FTE Salary Source of 
Function/Activity Increases Increases Funds Justificalion 

Woodman Unit 29.80 956,600 Designated New Unit Opened by TYC Jun. 97 
Estelle Unit 32.50 1,040,000 Designated Additional High Security Beds Added Aug. 97 

Fiscal Year 1997-98 
School of Medicine 31.00 1,023,000 Federal Govemment Grant 
School of Nursing 3.00 99,000 Federal Govemment Grant 
School of Medicine 20.00 660,000 Current Restricted Private Grant 
School of Nursing 6.00 198,000 Current Restricted Private Research Grant 
School of Medicine 8.00 264,000 Current Restricted Research Grant 
Education Cancer 

Center t4.00 462,000 Current Restricted ResBach Grant 
Auxilliary Enterprise 18.00 594,000 Auxilliary Catering and Special Events 
Kegan Unit 9.40 300,800 Designated New Unit Opened by TDCJ Oct. 97 
Lopez Unit 28.70 918,400 Designated New Unit Opened by TDCJ Nov. 97 
Dominguez Unit 41.10 1,315,200 Designated Business Decision no longer 

subcontract, hiring own staff as of 
1-19-98 Jan. 98 

Hamilton Unit 3.00 96,000 Designated Population to Ramp Up to Capacity -
TYC 

Fiscal Year 1998-99 
Federal Prison 28.00 896,000 Designated Additional Unit to Open at the 

Federal Prison Compound-Beaumon Fall 98 
Total 1,548.35 49,653,280 
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Request to exceed FTE limitation 

The University of Texas Health Science Center at San Antonio 

Appropriated Funds 

F unctionl Activity 

Nursing Faculty 

Security and Building Main­
tenance support for New 
Allied HeaHh Building 

South Texas and Border 
Reg;on Initiatives 

Support of Expanding 

Sponsored Research 
Programs 

FTE 

Increase 

59.40 

13.80 

28.30 

4.90 

Salal)' 

Increase 

$ 2,694,518 

$ 333,270 

$ 2,248,794 

$ 118,335 

Source 

of Funds 

E&G Funds 

E& G Funds 

E&G Funds 

E&GFunds 

Justification 

Instructions for the preparation of the 1998-99 Legislalive Appropriations 
Request required that Nursing Schoot Faculty Salaries and laculty FTE's be 
excluded from UTHSCSA's LAR totals due to the lact that funding and 

FTEs were to be determined through the formula funding process. However, 
the application of the formula funding process for UTHSCSA's Nursing School funding 
was subsequently abandoned. Nevertheless, Nursing Schoot FacuHy FTE's and 

F acuHy Salaries sub strategy remained excluded from the summary 01 request tolals. 

Mhough Schedule 9 01 UTHSCSA's LAR indicated total E&G FTE's 01 2,138.775 
lor FY 98, the FTE CAP lor UTHSCSA lor FY98 was taken from the Summary 01 

Request (Part A) which excluded Nursing Schoot laculty FTE's. Therefore, the FTE 

CAP needs to be increased by 59.4 Nursing School FacuHy FTE's. 

UTHSCSA wi" open a new Allied Heanh Facility in March 1998. This lacility 

will house UTHSCSA's Allted Health programs, faculty. slart and students 
As this buttding, which is located several btocks from UTHSCSA's main 
campus, is occupied, additional buikhng maintenance and support staff 
(8.8 ne's) and campus security stall (5 ne) are required to provide operations 

support lor this new lacility. 

Continued growth in teaching programs and other educational, patient care and publtc 
service initiatives related to UTHSCSA's South Texas and Border Regton Initiatives have 
required the addition 0126.3 new laculty ne's. Additionally, eidension 01 ragistra(s and 

financial aid administrative support to UTHSCSA's growing South Texa. and Border 

Region studenl populations have required the addijion 01 2 ne's in the Student Services 

Office 

UTHSCSA has experienced a 12.4% growth in Sponsorad Research awards during the 

past year and a 34.1% growth in Sponsored Research awards over the past (5) yea",. 

The result has been increased burden on Sponsored Research administrative support 
stall 10 handle Ihe increased worltload created by this rapid growth in federal and other 

external research awards to the institution. II is necessary to increase administrative 
stall in support 01 UTHSCSA's expanding research ellorts by 4.9 fte's 
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Request to exceed FTE limitation 
The University ofT exas Health Science Center at San Antonio 
Appropriated Funds 

FTE Salary 

Function/Activity Increase Increase 

Ad,mional Teaching Faculty 6.10 S 510,381 

Adminislrative Support 11.00 $ 482,339 

Tolal 123.50 S 6,387,637 

Source 

of Funds Justification 

E&G Funds Growth in faculty leaching worldoads over Ihe pasl years have resulted in the need 10 
add 6.1 faculty FTE's wilhin UTHSCSA's Inslruction Budge .. These FTE's will primarily 
support \he Graduate School of Biomedical Sciences curriculum as well as UTHSCSA's 
Basic Science curriculum offerings in support of both Medical and Dental education. 

E&G Funds AddHionallnstilulional Support slaffing is needed 10 support the overall growth in 
UTHSCSA's operations. Specifically, UTHSCSA plans 10 enhance staffing of 
Information Technology, including the adehlion of a Chief Information Officer. 
Furthermore, UTHSCSA is in need of eddilionalslaffing in many core Instilutional Support 
Departments (including Human Resources, Financial Services. Physical Plant 
etc.). FinaHy, the institution has plans to increase professooal managerial staffing within 
the Executive Vice Presidenfs Office. The additions of these support staff positions wiH 
enabte the institution to keep pace with the impact of organizational and program growth 
on administrative requirements and more adequatety address new legislative 
responsibilities mpacting administration. Most importantly. these additional staff will 
enhance the quality of administrative services provtded to our faculty. staff. students and 
external constituendes. 
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Request to exceed FTE limitation 
The University 01 Texas Health Science Center at San Antonio 
All Other Funds 

Function/Activity 

Expansion of Service 

Departments Support 

Growth in Sponsored 

Research Programs 

FTE 
Increase 

1310 

96.20 

s 

Salary 

Increase 

574,422 

S 4,218,274 

Source 

of Funds 

Designated Funds 

Restrided Funds 

Growth in Oestgnated 

Funds Programs 
34.90 S 1,530,330 Destgnated Funds 

Justification 

UTHSCSA's primary Service Department support functions Include lab Animal 

Resources, Central Stores. Computing Resources, TelephonefTelecommunications 
Services, Printing Services. Research Instrumentalto" Support, etc, As UTHSCSA has 
experienced growth in our Sponsored Research programs, South Texas and Border 
Region InHiatives, Medical and Dental Pradice Plan operations and overan geographic 
growth 01 our campus lacilHIes, the need lor expanded Service Department support is 
resulting In the need to add addittonal staffing in these support services. Funding will be 

provided through charge backs to the various Restricted Funds and Designated Funds 
programs supported. 

Sponsored Research awards have increased by 12% over the past year and 34% over 

the past (5) years. This increase in Sponsored Research funding support has resuned in 

the need to fund additk>nal faculty and research support staff within various new 
sponsored protects. The addihonal96.2 FTEs represents an 8% increase in the number of 

FTEs supported from sponsored Research funds from the previous year. Funding in 

support of additional FTE!, salary and Staff Benefits is being provided from additional 

grant and contract and other Restricted Funds awards 

Funding for UTHSCSA's Oestgnated Funds operations ts anticipated to grow 
approximately 5.3% in FY 98. Specifically, _ project that UTHSCSA's potient car. 

servk:es wi" experience a 4.7% growth and various other designated programs 

(Continuing Education, Teleconferencing, Patents and Inteltectual Property, etc.) will 

experience an 8% growth during FY98. Growth in these programs wttl nec:essttate 
addHlonalstalling. The 34.9 FTEs to be _ in Designated stalling represents a 6.7% 

increase in FTEs from FY97. All salary, benefits and other costs 01 these add~lonalstall 
wiH be funded from increased Destgnated Funds revenues. 
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Request to exceed HE limitation 
The University of Texas Health SCIence Center at San Antonio 
All Other Funds 

F unctionl Activity 

Expanskm of Auxiliary 
Enterprises 

Increase in Faculty Support 
Provided 10 the VA 
Hospital 

Tolal 

FTE 
Increase 

2.00 

6.30 

152.50 

Salary 

Increase 

$ 48,300 

$ 276,249 

$ 6,647,575 

Source 

of Funds 

Auxiliary Funds 

Restricted Funds 

Justification 

UTHSCSAs Part<ing facilities function as an auxiliary Enterprise operation. With the 
completion of tbe new Allied Health Building Ihls Spring al our secondary campus s~. 

new parl<lng spaces will be cr.aled 10 support lbe Allied Health faculty, sla" and 

sludenls who will occupy Ihis facilily. This wi" nocoss~ale lbe add~ion of (2) add~lonal 

sl." 10 manage this parlc/ng as weN IS handling /he overall growth in lbe demand for 

scarce parl<1ng Ihrough lbe InsiHullon. Those addHlonal ft.'s will be funded from parl<ing 

fees revenue in Auxmary Funds. 

The AutU., Murphy Velerans Administration Hospital is one of UTHSCSA's primary 
teaching hospttal •. As SUCh. UTHSCSA tacutty provide support to the V.A. Hospital for 
various of their patient care and research programs. UTHSCSA 'acohy are compensated 
by the V.A. Hospital for providing these services. The tevel of 'acutty support 
servteeS provkted to the V.A. hospital is expeded to increase by the equivalent 
of 6.3 faculty fte's during FY98. Funding for this increased level of faculty support will be 
provided 10 UTHSCSA by Ihe VA Hosprtal 
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Request to Exceed FTE Limitation 
The University of Texas M.D. Anderson Cancer Center 
APPROPRIATED FUNDS 

FTE SALARY SOURCE 
FUNCTION ACTIVITY INCREASE INCREASE OF FUNDS 

Research Enhancement 17.09 598,150 E&G 

Patient Care Activities 128.50 3,900,700 E&G 
Patient Care Actillities 2.25 41,900 E&G 
Patient Care Aclillities 5.00 207,000 E&G 
Patient Care Activities 2.00 180,000 E&G 
Patient Care Activities 10.00 150,000 E&G 
Patient Care Activities 5.00 200,000 E&G 
Patient Care Activities 100.10 3,111,236 E&G 

InstHutional Support 10.50 294,000 E&G 
InstHutional Support 10.00 550,000 E&G 

Physical Plant 60.00 1,200,000 E&G 
Physical Plant 10.00 350,000 E&G 
Physical Plant 2.50 100,000 E&G 

Instruction 35.00 700,000 E&G 
Instruction 7.50 262,500 E&G 
Instruction 5.00 175,000 E&G 
Instruction 5.00 175,000 E&G 
Instruction 59.76 2,091,600 E&G 

475.20 13,688,936 

JUSTIFICATION 

These FTEs are attributable to ARPIATP funding not included in the LAR submittal 

• Reactivation of 86 West & Alkek Opening: Nursing 
• Reactivation of B6 West & Alkek Opening: Nutr~ion & Food 
• Reactivation of B6 West & Alkek Opening: Operating Room 
• Reactivation of 86 West & Alkek Opening: Anesthesiology & Cr~ical Care 

Nutmion & Food PUot Project: Temporary Personnel for On-Demand Call SePlice 
•• Alkek Opening: Emergency Center 

Hospdal & Clinics net relillnues are forecasted $60.7 million abolill the LAR estimated 
relillnues. The FTEs continue to support the actillity lellllis that generate this relillnue. 

•• Alkek Opening: Police Departments 
•• Alkek Opening & High Demand for Information ServiCes Support 

•• Alkek Opening: 8uUding Sel'/ices 
•• Alkek Opening: Physical Plant Operations 
•• Alkek Opening: CapHal Planning (Interior Design, Construction Project Coordinators, etc) 

Summer Temporaries: Externs, Trainees, students, etc. 
Cancer Prellllntion Departmental Operating Support 
Academic Programs Departmental Operating Support 
Patient Care Departmental Operating Support 
HospHal & Clinics net relillnues are forecasted $60.7 million abolillthe LAR estimated 
relillnues. The FTEs continue to support the actillity lellllis that generate this relillnue. 

• These adjustments are due to IIOlume increases, the reopening of beds on 86W, and the increase in operating room capacHy from 18 to 20 rooms. The FTEs are 
required to meet elCisting inpatient staffing needs . 
.. AddHional staffing required for the support of the new Alkek H05p~al opening in the Summer of 1998. 
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Request to Exceed FTE limitation 
The University of Texas M.D. Anderson Cancer Center 
ALL OTHER FUNDS 

FTE 
FUNCTION ACTIVITY INCREASE 

Research 377.88 

Patient Care Activilies 180.12 

Patient Care Activilies 14.67 

Patient Care Aclillities 10.00 

Physical Plant 5.00 

Instruction 7.50 
Instruction 5.00 
Instruction 5.00 

605.17 

SALARY 
INCREASE 

8,862,918 

6,300,000 

513,450 

150,000 

200,000 

262,500 
175,000 
175,000 

16,638,868 

SOURCE 
OF FUNOS 

Grants & Contracts! 
Gifts 

PRS 

Inst~utional 

JUSTIFICATION 

Increase in Contracts & Grant Awards and a concerted effort 10 move salaries from 
E&G funds. Since the implementation of the PeopleSoft HRMS system the All Funds 
FTE data is more accurately captured and reported. 

Physician Referral Sef\'ice revenues were forecasted in the LAR to decline due to the 
impact of managed care. The re-...enues continue to increase and therefore the FTE did 
not decline as forecasted in the LAR. Since the implementation of the PeopleSoll 
HRMS system the All FundS FTE data is more accurately captured and reported. 

Since the implementation of the PeapleSoll HRMS system the All Funds FTE data is 
more accurately captured and reported. This increase is reflective of the inaccuracies 
in estimating the FTE in the previous system. 

NulrHion & Food Pilot Project: Temporary Personnel for On-Demand Call Service 

Alkek Opening: CapHal Planning (Interior Design, Construction Project Coordinators) 

Cancer Prevention Departmental Operating Support 
Academic Programs Departmental Operating Support 
Patient Care Departmental Operating Support 
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Requesllo Exceed FTE limilalion 
The Universily of Texas Heallh Cenler al Tyler 
APPROPRIATED FUNDS 

Function/Activity 

Provide a new Patient Care 
_ Progr~m~I ransitional Care __ _ 

Unit 

Tolal 

FTE 
Increase 

11.00 
- --.--.~---

11.00 

Salal)' 
Increase 

jlli.§jl 

Source 
of Funds 

E&G 
-------~--

Justification 

!h.e East Tex""-"",,,-h_ast1!lil. an i"-",-e~s,-nllsh0rtllg~of ::;ki,,,,dNursina b-"cjs_~ 
~~~~~1:atier}~~~!rjDfl ~~sitionaL.qt!_~ ~!tle til1!~ of discharge have ha~ _ 
to remain in an acute bed_for up to -"'-"eral days--"nlil "§ki~,,d bed beca",me=~_ 
available. Therefore, in order to reduce the ~nse of retaining a ORG patient in 
an acU!~ bed longer .!h-""--"",,es.Sl!'Y, the 0PE>"ing of a§kHlE>d unil was essen~~ ___ _ 

Th"-,,-rigi,,,,1 I'I"n for_ tile ~kiIlll<f ",,~_was 1().I>e_ a 50Jled IJnit~with_30p~~ts earning 
from Mother Francis ti0spit,,1,.1lut thath1>S""t_",a",rialiZed, .In Jan"ary 1!l98 the 
Health Center will seek a recertificatio,,--of ,,27 -"ed UI1it insteael Clf..aliO_bE><! l1nlt~ _~_ 
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Requesl to Exceed FTE Limitation 
The University of Texas Health Cenler al Tyler 
ALL OTHER FUNDS 

Function! Activity 

~~~~l~'!!l~~_~t I~!_ 
Services 

FTE Salary 
Increase Increase 

5OO$~54,265 

rCB Residency Contract ____ ~ ___ $65,000 

TDH Contracts 

Source 
of Funds Justification 

----- -- - - - -- - -

The H~alth Center provides Stores, f'rinting!Publications. Copier. Nurse Practioner 
_~r"!d Police Services to the Umversity of Texas at Tyler Campus 

~~_ti!~t~~al_ -__ A~xm~!y _ _ _ ~~~ _Rrogram to help supply the Skillet:! Nursing p~_tients when_ they are djscha~ged 

from the unit. 

Institutional - Grants and 
--c---~-,--c- -~ -- --

Received more fundina ~!!!~!.J.~~s_ C~r~~~~ ~O~~i~!tl~.tr_~® ~~nter'~ __ _ 
_ Contracts~~ ____ ~_ Beside'lcr...~.Q9@_m~ ________________________ ~~ ____________ . ___ _ 

-------------- --
Institutional- Grants and The Heahh Center has. three (3) con_t~acts wit~_The Ie!~ Departme~~ q! Hea!!h..-:.. ___ _ 
~_ntrac~______ _ One co,!~~~_~ for ~ ?~f!!'!!Y.. ~~ it!l1!.~ are for Immunizations. ______ _ 

______ 16.5~ ___ ~57t!,t12!i_ Insldutional· Grants and The Health Center ha_~_~!Q.e.Ii~!'~ an in~_~~~_~n rese~ch gran~'!~_fO!l~a~~:... __ _ 
Contracts This has relieved so.!!lt' E&G ~I~s..p~t _ h~~ '!!.~ requ.!~~L!.b~ l::!eal~hJ~~nt~ __ 

.!2J1ir~ ~~ r=_J:§~ t9 con<!u~t.!he re~_~a~~: _ _ _ _____________ ~ ______ _ 

Existi~ositions for Designated 
and Grants/Contracts ~_und~ __ 

!!l!ti!~~~ =-~~~_ate~_ E_xJ~t~g_ Q~sign_ate<:! and Grants/Contracts FTEs that were le~ off of LAR reque~1 

_ ~n~ Q:~nts ~n!U;;Er:!!r~~ts 

---.~----

According to the FTE State Employee Quarterly Report, The Un.iversity of Texas Heatth Center was over the FTE Cap in All Other F~n~~ __________________ . _______ . __ _ 
by 72 FTEs. The Genera) Appropriations 8i11 only allowed us a total of 85 FTEs for all our other funds. The Health Center feels that _________________________ _ 

85 FTEs was a low amount considering for our MSRDP, Des~led Other, Service, Auxiliary, Grants/Contracts, and R~stricted_f~nds. __ ~_~ _____ ~ ___________________ _ 
The first 6 ;tems listed above on this spreadsheet are the Health Center's ms)or increases for All oth~~unc!!: _The Hea!!t1_C~nter fe~ls_ !!!~~ ________ ~ ________ ~ __ _ 
if the cap reflected a more realistic n~mber, w~ would not have gone ov~ ~e caEl!Y..72 FTEs. _____ _ ___ ~~ _____________ _ 

Total '2,548~05 
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