








COMPONENT 
FY 1992 

Arlington $847,579 

Austin 2,229,040 

Brownsville' .......... _--------
Dallas 1,544,770 

EIPaso 1,472,968 

Pan American 109,210 

Permian Basin 147,477 

San Antonio 919,218 

Tyler 167,940 

SUB-TOTAL $7,438,202 

SWMC..oalias 4,845,887 

UTMB-Galveston 4,684,577 

HSC-Houston 3,453,886 

HSC-San AntoniO 1,136,578 

MDA Cancer Center 5,548,149 

Tyler Health Center 942,979 

SUB-TOTAL $20,612,058 

System Administration $4,054,282 

TOTAL 32,104,540 

STATE ---_ .... _-

THE UNIVERSITY OF TEXAS SYSTEM 
HUB PROGRAM PERFORMANCE 

(Fiscal Year 1997) 

TOTAL HUB PURCHASES 

FY 1993 FY 1994 FY 1995 FY 1996 

$1,640,944 $1,867,943 $3,771,910 $3,888,458 

6,486,355 16,899,566 18,428,840 18,005,478 

231,378 1,047,550 987,961 1,295,920 

1,854,803 1,528,449 1,430,086 2,411,746 

2,406,555 1,970,557 2,096,497 4,076,243 

640,091 1,892,043 1,902,129 2,373,372 

125,168 203,030 521,269 449,715 

2,553,293 2,333,192 3,224,748 2,777,669 

172,521 568,149 687,269 554,189 

16,161,108 $28,310,479 33,050,709 35,832,790 

6,675,943 8,206,179 10,493,442 14,221,346 

6,308,732 19,587,937 21,866,090 22,290,718 

4,772,476 4,882,912 3,855,866 2,712,845 

2,747,805 3,754,623 4,093,318 3,693,380 

10,634,922 11,016,114 15,678,641 14,556,947 

1,315,396 2,997,499 8,638,011 6,564,502 

$32,455,274 $50,445,264 $64,625,368 $64,039,738 

$11,206,836 11,579,044 $14,383,258 $44,700,510 

$59,823,218 $90,334,787 $112,059,335 $144,573,038 

$370,734,509' $592,512,108 $888,874,277 $935,844,846 

1 U. T. Brownsville included in U. T. Pan American until 1-1-92 
2 Calendar year data 

CHANGE 

FY 1997 FY 1996 - 1997 ('Yo) 

$2,826,644 -$1,061,814 (27.3) 

13,966,412 -4,039,066 (22.4) 

1,394,017 98,097 (7.6) 

2,356,141 -55,605 (2.3) 

2,673,894 -1,402,349 (34.4) 

2,493,807 120,455 (5.1) 

445,309 -4,406 (1.0) 

3,765,181 987,512 (35.6) 

432,326 -121,863 (22.0) 

$30,353,731 -$5,479,059 (15.3) 

12,919,150 -1,302,196 (9.2) 

21,341,931 -948,787 (4.3) 

2,465,084 -247,761 (9.1) 

3,838,261 144,881 (3.9) 

14,395,269 -161,678 (1.1) 

3,845,648 -2,718,854 (41.4) 

$58,805,343 -$5,234,395 (8.2) 

27,383,167 -17,317,343 (38.7) 

116,542,241 -28,030,797 (19.4) 

$784,397,787 -$151,447,059 (16.2) 
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Arlington 
Austin 
Brownsville 
Dallas 
EI Paso 
Pan American 
Permian Basin 
San Antonio 
Tyler 
SWMC-Dallas 
UTMB-Galveston 
HSC-Houston 
HSC-San Antonio 
MDACC 
HC-Tyler 
U.T. System 
TOTALS 

THE UNIVERSITY OF TEXAS SYSTEM 

Mall 
No Response 

46 
224 
32 
34 
62 
44 
11 
50 
13 
45 
108 
55 
80 
107 
27 
25 

963 

Payments to Non-Certified Vendors 
(Fiscal Year 1997) 

Audit TxDOT Vendor 
Removal Graduated Inactive Request 

11 2 4 
42 4 1 14 
5 1 
8 5 5 
15 1 
5 2 
9 
11 3 2 
6 

11 5 8 
33 1 4 
13 2 1 2 
13 2 3 
17 2 3 
8 
9 2 1 

216 30 2 48 

Total 
Receiving Payment 
Payments Amounts 

63 $ 1,064,457 
285 3,284,007 
38 - - --
52 726,703 
78 262,451 
51 201,581 
20 41,461 
66 633,204 
19 58,220 
69 1,266,155 
146 1,377,908 
73 381,886 
98 413,820 
129 3,906,881 
35 404,956 
37 11,740,038 

1259 $25,763,728 



THE UNIVERSITY OF TEXAS SYSTEM 
HUB PROGRAM PERFORMANCE 

(Fiscal Year 1997) 

Note' FY 1997 data is adjusted by adding payments to HUB vendors who were certified in FY 1996 but failed to renew certification in FY 1997. 

COMPONENT 
FY 1992 FY 1993 

Arlington $847,579 $1,640,944 

Austin 2,229,040 6,486,355 

Brownsville' .... --............. _ ...... 231,378 

Dallas 1,544,770 1,854,803 

EIPaso 1,472,968 2,406,555 

Pan American 109,210 640,091 

Permian Basin 147,477 125,168 

San Antonio 919,218 2,553,293 

Tyler 167,940 172,521 

SUB-TOTAL $7,438,202 16,161,108 

SWMC-Dallas 4,845,887 6,675,943 

UTMB-Galveston 4,684,577 6,308,732 

HSC-Houston 3,453,886 4,772,476 

HSC-San Antonio 1,136,578 2,747,805 

MDA Cancer Center 5,548,149 10,634,922 

Tyler Health Center 942,979 1,315,396 

SUB-TOTAL $20,612,058 $32,455,274 

System Administration $4,054,282 $11,206,836 

TOTAL 32,104,540 $59,823,218 

STATE ------_ .. __ ....... $370,734,509' 

1 U. T. Brownsville included In U. T. Pan Amencan unIl11-1-92 
2 Calendar year data 

TOTAL HUB PURCHASES 

FY 1994 FY 1995 

$1,867,943 $3,771,910 

16,899,566 18,428,840 

1,047,550 987,961 

1,528,449 1,430,086 

1,970,557 2,096,497 

1,892,043 1,902,129 

203,030 521,269 

2,333,192 3,224,748 

568,149 687,269 

$28,310,479 33,050,709 

8,206,179 10,493,442 

19,587,937 21,866,090 

4,882,912 3,855,866 

3,754,623 4,093,318 

11,016,114 15,678,641 

2,997,499 8,638,011 

$50,445,264 $64,625,368 

$11,579,044 $14,383,258 

$90,334,787 $112,059,335 

$592,512,108 $888,874,277 

CHANGE 

FY 1996 FY 1997 FY 1996 -1997 (%) 

$3,892,089 $3,891,101 -$ 988 (0.0) 

17,620,366 17,350,419 - 269,947 (1.5) 

1,295,920 1,394,017 98,097 (7.6) 

2,411,746 3,082,844 671,098 (27.8) 

4,076,243 2,936,345 -1,139,898 (28.0) 

2,373,372 2,695,388 322,016 (13.6) 

449,715 486,770 37,055 (8.2) 

2,777,669 4,398,385 1,620,716 (58.4) 

554,189 490,546 - 63,643 (11.5) 

35,451,309 36,725,815 $1,274,506 (3.6) 

14,221,346 14,185,305 -36,041 (0.3) 

22,290,718 22,719,839 429,121 (1.9) 

2,712,845 2,846,970 134,125 (4.9) 

3,693,380 4,252,081 558,701 (15.1) 

14,556,947 18,302,150 3,745,203 (25.7) 

6,564,502 4,250,604 -2,313,898 (35.3) 

$64,039,738 $66,556,949 2,517,211 (3.9) 

$44,700,510 $39,123,205 -5,577,305 (12.5) 

$144,191,557 $142,405,969 -1,785,588 (1.2) 

$935,844,846 $893,397,787 -$42,447,059 (4.5) 

2/4/98 















Recommendations for Program Improvements 

RESPONSIBILITY TASKS COMPLETION DATE 

System • Publish a HUB Program Business Procedures Memorandum (BPM) with March 1998 
emphasis on 1 TAC Section 111.14 procedures . 
•• Circulation Draft 

System • Petition GSC/Comptroller to reconcile their VID number files. March 1998 

System • Petition GSC to simplify certification process and to accept other-agency March 1998 
certifications. 

System • Petition GSC to improve quality of CMBL. March 1998 

System • Publish HUB Program Business Procedures Memorandum April 1998 

System/Arlington • Review GSC purchasing credit card (PCC) HUB reporting April 1998 
procedure/system. 

All • Revise/update HUB strategic/action plans. May 1998 

All • Evaluate and Improve, as necessary, HUB program management August 1998 
Information and external reporting systems. 

All • Strengthen Staff Coordinating Group (SCG) function. Continuing 

All • Encourage HUB vendor certification (HUB Directory) and registration Continuing 
(CMBL). 

All • Involve HUB vendors In competition for large dollar purchases. Continuing 

Health Components • Continue development of teaming relationships between Group Purchasing Continuing 
Organizations (GPOs) and HUBs. 

Health Components • Continue mentoring programs for HUB vendors. Continuing » 
M" 
M" 

'" All Aggressively implement Internal HUB program education. Continuing n 
• ::T 

3 
It> 

All • Strengthen compliance with provisions of 1 TAC Section 111.13 (c) Continuing :::l 
M" 

CD 

All • Require strong justifications for sole source procurements. Continuing 

All • Review and ensure effective implementation of GSC HUB rules pertaining to Continuing 
delegated purchasing authority. 






