






























Purpose: 

General 
Instructions: 

Before You 
Start: 

• • .. _--------
U. T. System Year 2000 Progress Report 

YEAR 2000 PROGRESS REPORT INSTRUCTIONS 

It is the goal of The University of Texas System, that all component institutions cross the Year 2000 threshold without harm coming 
to any person and without there being any disruption of critical University functions. This report will be used to keep Executive 
Officers apprised of progress towards these goals. 

The U. T. System Year 2000 Progress Report form is to be completed and submitted by the officially designated Year 2000 campus 
coordinator. This is the person that is on record at the Department of Information Resources as being the Year 2000 Coordinator for 
the campus. To ensure consistency oflook, please use 10 point, non-bold, type and do not change the format of the form. Submit the 
completed form via e-mail to Lwatkins@utsystem.edu on or before the 8th of each month. A consolidated report will go to the 
Chancellor the week following submission. Also, we (Y2K Coordinators) will discuss reported issues either by meeting or by 
videoconference. 

I. Print these instructions. 
2. Save a copy of the blank form that you downloaded. (or from the e-mail attachment you received.) onto your hard drive. To 
simplifY reporting, it is suggested that you use the same report eaeh month and just update those items that change. 

- Specific Instructions for each Report Element -

Institution: Type the name of your U. T. Component institution 

Y2K Coordinator: This is the name of the official Year 2000 coordinator for your campus as on record at the Department of 
Information Resources. 

Reporting Month: Reports are due on the last day of the month, so this is the month that just ended. 

Y2K Coordinator e-mail address: E-mail address of the official Year 2000 Coordinator. 

DIR Report Submission Date: Indicate the most recent date on which you submitted the required DIR reports: 

Campus Y2K Leaders: In the space provided, please identify those people who serve in important Y2K leadership roles on your 
campus. If a role does not apply, use NA. You can list multiple people in a given role. You may also add 
roles that are not listed. 
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Awareness: 

Major Activities: 

External Partners: 

Critical Systems: 

Unique Number: 

Flag: 

Critical System ... 

Compliant Status: 

Remediation Strategy: 
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U. T. System Year 2000 Progress Report 

Describe the state of campus awareness and commitment relating to Year 2000 issues on your campus focusing 
on areas of high risk to safety and operations. 

Report significant Y2K activities (milestones etc.) that have occurred since your last report 

Identify critical data transfer interfaces with other organizations and describe how these are being addressed. 

In this table. list those systems, facilities, components, and areas that absolutely must be addressed on your 
campus to ensure safety and continued operations of the University. For consistency, use the following values 
for the various columns: 

This is a number that you assign (use any numbering scheme you desire) to uniquely identify each Y2K item in 
the matrix. THE IMPORTANT THING IS TO USE THE SAME UNIQUE NUMBER FOR A GIVEN ITEM 
ON EVERY REPORT SUBMITTED. This will make it easier to review items across time. (Also, please try to 
keep the items in the same order on each report.) 

Use * to show that something has changed in the report line from the last report. 
Use ** to bring attention to something of high importance that is a source of concern. 

The name of the system, facility, component, or area 

Compliant - means it is ready [or Year 2000. 
OK - means that the system may not be 100% compliant, but all critical functions in the system are Y2K ready. 
Not - means it is not ready for Year 2000. 
Unknown - means you do not know ifit is Year 2000 compliant or not. 
Probable - means that you have reason to believe (through vendor claim or other information) that the system 

or device is compliant, but you have not or cannot verify this through testing. 

Fix - means that programming code is being fixed by recoding. 
Replace - means the system is being replaced with a compliant system. 
Abandon - means that the function will be handled in a way that eliminates any need for the current system. 
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U. T. System Year 2000 Progress Report 

Current Project Phase: Awareness· We are raising peoples awareness of this as a problem area. 
Inventory - We are counting the number of components etc. 
Assessment - We are assessing the impact and requirements for remediation of this system. 
Remediation· We are in process of remediation (fixing or replacing) the system. 
Testing· We are testing our solution. 
Implementation - We are in the process of putting the solution in production. 
Done - We are through I 

Target Completion Date: The date you expect to be Done. 

Success Confidence Factor: 1· Without significant intervention and change, we will not have this item completed on time. 
2 - We are highly concerned about whether or not we will meet our target date. 
3 - With continuous, uninterrupted work, we expect to meet our target date. 
4 - We are highly confident of meeting our target date. 

•• 

Comments: Use this area to note any particular issues of concern, or to provide additional explanation. Attach additional 
pages if needed. 
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U. T. System Year 2000 Progress Report 

NOTE: This form should be submitted by the individual that is on file at the Texas Department ofInformation Resources as the Year 2000 
Coordinator for your institution. Please answer in the table areas provided; the table cells will expand as needed. 

Institution: Y2K Coordinator: 
Reporting Month: Y2K Coordinator e-mail address: 
DIR Report Submission Date: 

CAMPUS Y2K LEADERS: 

Role Name(s) e-mail address(es) 
Chairperson of Year 2000 Steering Committee: 
Safety Officer: 
Facilities Contact: 

--- -----. __ .-------
Other: 

Awareness: Please describe the level of awareness and commitment on your campus relating to ""ear 2000 issues: 

Major Activities: Please summarize significant Y2K activities since last report: 

External Partners: Please describe your plans for contacting and coordinating data interface changes with other organizations. 
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U. T. System Year 2000 Progress Report 

CRITICAL SYSTEMS: In the table below, identify those systems/facilities which must be Y2K compliant to ensure safety and to ensure 
critical University operations are not interrupted. ADD ROWS TO THE TABLE AS NEEDED 

• 
Unique Flag Critical System, Facility, Component Compliant Remediation Current Project Target Success Comments: (Be sure to identify any, roadblocks, 

No. or Area Status Strategy Phase Completion Confidrnce concerns etc.) 
Date Factor (1-4) - attach additional sheets if necessary -

. 

-
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U. T. System Year 2000 Progress Report - EXAMPLE 

NOTE: This form should be submitted by the individual that is on file at the Texas Department ofTnformation Resources as the Year 2000 
Coordinator for your institution. Please answer in the table areas provided; the table cells will expand as needed. 

Institution: Example U. T. Component Y2K Coordinator: Geogia Smith 
Reporting Month: February 1998 Y2K Coordinator e-mail address: gsmithlalutexample.edu 
D1R Report Submission Date: 12131197 

CAMPUS Y2K LEADERS: 

Role Name(s) e-mail address(es) 
Chairperson of Year 2000 Steering Committee: Renee Jane Ijonesi/"l!utexample.edu 
Safetv Officer: Bill Moses mmoses(tllutexample.edu 
Facilities Contact: George Pilsman gpilsmanlalutexample.edu 
Other: 

Awareness: Please describe the level of awareness and commitment on your campus relating to Year 20()O issues: On our campus the Executive Officers are all vcry much 
aware ofY2K issues. Our central IS function is aware of and committed to resolving all mainframe and other critical centralized systems. Departmental Awareness varies by 
discipline. Our academic departments in the schools of Business and Engineering are very much aware and are taking needed corrective actions. In Liberal Arts, there is less 
commitment, but we have fewer systems in these areas that may cause harm to the University. 

Major Activities: Please summarize significant Y2K activities since last report: Since our previous report our Executive Officers have established a Year 2000 Steering 
Committee. The Provost sent a memo to all researchers concerning Y2K. Also we have selected a vendor to replace our Event Scheduling System. 

External Partners: Please describe your plans for contacting and coordinating data interface changes with other organizations. We send information to the Texas Higher 
Education Coordinating Board. Our programming staff is working with theirs to ensure that all interfaces will work properly. We have also advised all departments to contact 
their important business partners. 
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U. T. System Year 2000 Progress Report - EXAMPLE 

CRITICAL SYSTEMS: In the table below, identify those systems/facilities which must be Y2K compliant to ensure safety and to ensure 

critical U' DIversity operatIOns are not mterrupte d ADD ROWS TO THE TABLE AS NEEDED . 
Unique Flag Critical System. Fllcility. Componl'nt Compliant Remediation Current Project Target Success Comments: (Be !lure to identify any, roadblocks. 

No. or Area Status Strategy Phase Completion Confidence concenu etc.) 
Date Factor {I A) - attach additional sheets if necessary-

I • Student Financial Aid System Not Fix Inventory 9/1198 4 Since last report we have moved from the 
Awareness to the Inventory phase. Based 
on projected work load we should have no 

I oroblem finishing bv 911/98. 

2 Student Records Svstem Compliant Replace Comoleted 911197 4 

3 • Payroll Not Fix Coding 12131198 3 Began coding this month. We have 400+ 
programs to change and test. Should be 
able to finish on time assuming we have 
no maior losses of vital staff. 

4 •• General Accounting System Not Replace Assessment 12131198 2 We have just learned that our General 
Accounting System will not work and our 
vendor is entering bankruptcy. We must 
find a new system! 

5 • Campus-wide Security System Unknown Inventory 911/98 2 Our entire campus relies on this system for 
locking and unlocking doors. If it fails, we 
may have people locked in or out of 
buildings. It relies on many electro-
mechanical devices. The Original vendor 
is no longer in business. We are therefore 
looking for a vendor who can evaluate the 
components and give us an assessment of 
Y2K readiness of this SYstem. 
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