Managing High Risks:  
Duties and Responsibilities of a Compliance Officer
Session Q&A Discussion

What would you add to the brainstorming session handout as a high risk?
1. International collaboration (e.g., expansion of campuses overseas and addition of branch campuses).  In each country doing business there exists a whole array of issues in areas such as employment, funds flow, subrecipient monitoring, export controls.
2. Emergency management (e.g., VA Tech incident). .  Possibility of a traumatic event that represents a life-threatening emergency on campus.  It’s a compliance issue because we need to be compliant with National Incident Management System (NIMS).  There are federal rules and regulations connected with receipt of federal funds that tell us we have to have these rules and procedures in place.

3. Distance learning conflict of interest (COI).  University faculty and students engaged in other countries providing distance learning that is not delivered via home campus; these faculty are competing with the University campus resources.  This issue is a compliance issue because it is contrary to our codes of conduct and therefore a compliance issue.

4. New and higher levels of security required for bio-hazardous materials/select agents.

5. Need for background checks for faculty. What are the risks associated with their interaction with students and claimed credentials?  Applicable due to code of conduct, not through law.  

6. Compliance with federal suspension and debarment list.  We can’t do business with those on the list.  More attention being paid to this area now.
7. NCAA compliance.  

8. COI for staff (e.g., financial aid; investment management).  Personal remuneration for carrying out work of institution (not faculty).

9. Stem cell research.  

10. HIPAA security rules.  Inquiries by HHS at hospitals resulting in more enforcement activity.

What are ideas for carrying out compliance training?
1. Need to have a monitoring system with your learning management system (LMS).  Need a mechanism to ensure proper training takes place.
2. Need a mechanism to ensure your training is working.  Identify top 2 – 3 things you want people to learn and go back and find out if they learned it (survey, etc.).  You as compliance officer (and/or responsible party), needs to be monitoring the performance of the training.  Do people behave in a way they were trained?  Consider adding a testing element to LMS.

3. Need a mechanism for ensuring specialists in areas go to external conferences to ensure best practice information flows into institution.

4. In testing, use scenario testing instead of true/false answers because situational tests are often better than true/false tests.

How do you ensure non-compliance is sanctioned?

1. Problems exist with inconsistent sanctions (same rule is enforced differently between faculty and staff).  Causes issues with culture of compliance.  Treatment should be consistent.  May need to involve a high-level champion.  Compliance should try to balance scales.  
2. In the case of a documented compliance violation, one institution has established levels of sanctions based on level of infraction, and that is used in the application of the sanction by legal counsel.

3. Need to have a good and fair dispute resolution process that everyone knows and follows.  It must be perceived to be fair.

How do you identify effectiveness gaps and promote fixes?

1. Have a reader and abstractor who find information and distributes it.
How do you promote a culture of compliance?

1. Ensuring consistency in how you hold people responsible (required by Federal Sentencing Guidelines – FSG.
2. Evaluate culture periodically to ensure your outreach efforts are having any impact.  Need to know what culture of compliance is involving some sort of measurement.  Tools are available.  A good source is OCEG, other surveys that have been done at other universities, benchmarking initiative, with seven questions, out of Ethics and Compliance Officers Associations.

Are there other ideas for sharing best practices?

1. Peer reviews.  Bringing in individuals from outside the institution.

