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Action Plan

	
	ACTION ITEM
	TARGET

COMPLETION

DATE

	
	A.  RISK ASSESSMENT
	

	1.
	Evaluate the risk assessment process and identify opportunities to improve and/or streamline the process.
	11/30/06

	
	B.  MONITORING ACTIVITIES/ASSURANCE
	

	2.
	Evaluate the compliance billing education activities and identify opportunities to maximize resources by enhancing the risk-based model for audits and education.
	2/28/07

	3.
	Review M. D. Anderson’s SSN compliance initiative and identify opportunities for improvement.
	2/28//07

	4.
	Review M. D. Anderson’s privacy policies for compliance with current laws, as well as effectiveness in operation.
	8/31/07

	5.
	Increase research compliance auditing and assurance activities.
	8/31/07

	
	C.  COMPLIANCE TRAINING/AWARENESS
	

	6.
	Implement and monitor the new online compliance training module for new employees.
	11/30/06

	7.
	Evaluate the effectiveness of compliance awareness efforts and identify opportunities for improvement.
	11/30/06

	
	D.  REPORTING
	

	8.
	Evaluate the quarterly reporting process and identify opportunities to improve and/or streamline the process.
	11/30/06

	
	E.  OTHER/GENERAL COMPLIANCE
	

	9.
	Review and revise the current draft of M. D. Anderson’s Research Compliance Plan, as needed.
	8/31/07

	10.
	Review and revise compliance-related institutional policies and identify opportunities for improvement.
	8/31/07



