The University of Texas at Austin

Institutional Compliance Action Plan

Fiscal Year 2007 

A Peer Review of the Institutional Compliance Program at The University of Texas at Austin was conducted in April 2006.  The Peer Review Team found that the Program was operating as it was intended, but made several recommendations regarding the structure of the Program.  University leadership has been working to implement the recommendations to take the Program to the next level.  Due to the scope of changes in structure and leadership of the Program, the Institutional Compliance Program Action Plan for 2006-2007 will focus primarily on implementing the recommendations made by the Peer Review Team.
Action items:

1. Increase executive management involvement and responsibility through creation of a new Executive Compliance Committee (ECC) chaired by the President, comprised of Vice Presidents and Deans, and with the Compliance Officer and Director of Internal Audit serving ex-officio.  
Anticipated completion date:  September 2007  (Completed – the first meeting of the ECC was September 15.)
2. ECC will conduct a new institutional risk assessment and assign responsible parties.  

Anticipated completion date: Begin in September 2007 – monthly meetings until finished. 

3. Hire a full time Compliance Officer, raise the profile of the Program by having the Compliance Officer report to the President, and add the Compliance Officer to the University Leadership Council to increase visibility.

Anticipated completion date: November 15, 2006.

4. ECC will review level of resources allocated to the Compliance Program and make recommendations to the President.

Anticipated completion date: February 2007.

5.
ECC will perform a cost and feasibility review of a centralized portal for training to assure employee compliance within job function.

Anticipated completion date: August 2007.

6.
Convert the existing High Risk Area Committee to a compliance working group.


Anticipated completion date: November 2006.
7.
The Compliance Officer will visit other decentralized universities with well-functioning compliance programs to determine which best practices may be transferable to UT Austin.
Anticipated completion date: May 2007.
8.   Review whether the institutional compliance program, helpline, and training are easily accessible on web page.

Anticipated completion date: April 2007
9.
Increase amount of time spent by Compliance Officer working directly with responsible parties of operational high risk areas to develop and maintain effective monitoring plans, training, and assurance activities.



Anticipated completion date: Continual.
