University of Texas at Arlington              
Institutional Compliance
Fiscal Year 2007 
Action Plan 
	#
	ACTION ITEM
	TARGET COMPLETION DATE

	
	A. RISK ASSESSMENT

	

	1.
	Facilitate Level 2 and Level 3 Enterprise Risk Management sessions.


	Current High Risk Areas  

12/15/06. 

Other Administrative areas will be prioritized and a risk assessment will be completed.  We anticipate that this will be ongoing throughout fiscal year 2007 and possibly fiscal year 2008.


	
	B. MONITORING ACTIVITIES / ASSURANCE

	

	2.
	Assist with updating and creating Monitoring Plans and Specialized Training Plans for Compliance High Risk Areas.

	Current High Risk Areas 

2/15/07.
Other Administrative areas will be completed within 60 days of completion of the risk assessment.

	3.
	Conduct Inspections for compliance High Risk Areas.

	On-going throughout the fiscal year based on the completion of the revised High Risk area Monitoring plans and specialized training plans.

	
	C. COMPLIANCE TRAINING / AWARENESS

	

	4.
	Conduct General Compliance Training for all benefits eligible employees.

	2/28/07

	5.
	Conduct Compliance Training for new employees.


	On-going

	6.
	Develop and implement a UT Arlington  Management Leadership Tool 


	10/15/05


	7.
	Utilizing the UT Arlington Management Leadership Tool (Tool), meet with all new Administrators at UT Arlington and review the Tool with them.  Additionally, provide the new Administrator with a copy of the Management Responsibilities Handbook and the Standards of Conduct Guide for employees.
	11/30/06 for all new Administrators.

On-going throughout the year as new Administrators are hired.

	8.
	Develop and implement a process to distribute the UT Arlington Management Leadership Tool to existing department administrators and conduct Quality Assurance Reviews in those departments.


	

	9.
	Provide Quality Assurance Reviews for new Administrators based on the UT Arlington Management Leadership tool.

	3/31/06 for all new Administrators as of 9/1/06.

On-going throughout the year as new Administrators are hired.

	10.

	Develop and publish a bi-annual Compliance (Fall/Spring) Newsletter.

	Fall – October 15, 2006
Spring – March 1, 2007

	
	D. REPORTING

	

	11.
	Conduct quarterly meetings with High Risk Responsible Persons.

	Quarterly

	12.
	Conduct quarterly meetings with the Executive Compliance Committee.

	Quarterly

	13.
	Provide monthly/quarterly/annual reports to the System-wide office.

	Quarterly

	
	E. OTHER / GENERAL COMPLIANCE


	

	14.
	Facilitate a Compliance Awareness Survey involving all employees and the Compliance Executive Committee.


	4/30/07

	15.
	Facilitate a self-assessment of the University’s overall Compliance program.


	6/30/07

	16.
	ICAC activities:  ICAC and Standing Committee participation


	On-going

	17.
	Develop job description for the Compliance Officer.

	12/30/06


