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Action Plan 
	#
	ACTION ITEM
	TARGET COMPLETION DATE

	
	RISK ASSESSMENT
	

	1. 
	Research software to assist in recording and collection of risk assessment data
	12/31/06

	2. 
	Consolidate risk areas and identify changes made during previous years risk assessment
	3/31/07

	3. 
	Evaluate process and identify opportunities to improve and/or streamline process
	4/31/07

	4. 
	Complete joint risk assessment with Office of Auditing and Consulting Services
	6/30/07

	
	 MONITORING ACTIVITIES / ASSURANCE
	

	5. 
	Coordinate quarterly reports with Responsible parties for status updates
	10/31/06

	6. 
	Schedule inspections for fiscal year
	11/30/06

	7. 
	Revise or create monitoring plans for risk items which are not well controlled using risk assessment methodology
	3/30/07

	
	 COMPLIANCE TRAINING / AWARENESS
	

	8. 
	Research consolidation of modules by employee function
	5/31/07

	9. 
	Research alternative training methods for those employees who do not access training on-line
	5/31/07

	10. 
	Research software options to assist with employee notifications and tracking of cumulative training records
	12/31/07

	
	REPORTING
	

	11. 
	Provide monthly/quarterly/annual reports to the System-wide office
	9/15/06, on-going

	12. 
	Conduct quarterly meetings with the President/ECC
	11/30/06 

	
	 OTHER / GENERAL COMPLIANCE
	

	13. 
	Helpline report investigations 
	09/01/06, on-going

	14. 
	Evaluate results of customer satisfaction survey
	12/30/06

	15. 
	ICAC activities:  ICAC and Standing Committee participation
	On-going


