University of Texas Medical Branch at Galveston              
Institutional Compliance
Fiscal Year 2007 
Action Plan 
	#
	ACTION ITEM
	TARGET COMPLETION DATE

	
	A. RISK ASSESSMENT
	

	1. 
	Review and determine approach to utilize and update data captured at program inception.
	ongoing

	2. 
	Complete institution wide compliance risk assessment. 
	10/1/06

	
	B. MONITORING ACTIVITIES / ASSURANCE
	

	3. 
	Monitoring physician and hospital billing.
	on-going

	4. 
	Establish work groups for A-list areas.
	1/31/07

	5. 
	Revise or create monitoring plans for risk items which are not well controlled using risk assessment methodology.
	3/30/07

	6. 
	Assist with monitoring effort reporting reconciliation activity.
	5/31/07

	
	C. COMPLIANCE TRAINING / AWARENESS
	

	7. 
	Work with UT System Health Affairs Office and Office of Research and Sponsored Projects to create a training module for time and effort issues.
	7/31/07

	8. 
	Create brochure to educate on the False Claims Act and Deficit Reduction Act as required.
	12/31/06

	9. 
	Provide General Compliance Training and Clinical Compliance Training 
	on-going

	
	D. REPORTING
	

	10. 
	Establish reporting guidelines for the work groups. 
	1/31/07

	11. 
	Adhere to reporting requirements of the Institutional Compliance Agreement.
	on-going

	12. 
	Conduct ICC meetings at least quarterly.
	on-going

	13. 
	Provide monthly/quarterly/annual reports to the System-wide office.
	9/15/06, on-going

	
	E. OTHER / GENERAL COMPLIANCE
	

	14. 
	Assist with implementation of online time & effort system.
	3/1/07

	15. 
	Manage hotline reports and any other compliance concerns reported.  
	on-going

	16. 
	Implement departmental document management system.
	5/31/07

	17. 
	Work with various areas to publish policies.
	On-going

	18. 
	Survey campus to determine satisfaction/awareness/suggestions for the Office of Institutional Compliance. 
	12/30/06


