Institutional Compliance Committee 

Fourth Quarter 2006 Meeting 

Compliance Support Services Action Plan – FY07
	#
	ACTION ITEM
	TARGET COMPLETION DATE

	
	A. RISK ASSESSMENT
	

	1. 
	Evaluate process and identify opportunities to improve and/or streamline process
	9/14/06



	2. 
	Executive Compliance Committee review of proposed top 4 high level risk areas:
· Facilities Safety
· Use and Disposal of Hazardous Materials

· Sponsored Project Time and Effort

· Personal Identifying Information on Computer Systems and Media
	9/14/06

	3. 
	Compliance Support Services will distribute the list of possible high-level compliance risk areas to Executive Compliance Committee members so they can suggest additions.  Suggestions due 9/20/06.

Each Executive Compliance Committee member will review list of compliance risk areas to identify 6 to consider for additions, for a total of 10.  

· Assign value of 10 for the item considered most worthy of inclusion down to 1 for the item considered least worthy. 

Compliance Support Services, together with respective responsible parties and staff, will identify what’s at risk for the items suggested for addition.

Reach consensus and approve the top 8-10 risks at the First Quarter Meeting
	First Quarter Meeting

	
	B. MONITORING ACTIVITIES / ASSURANCE
	

	4. 
	In  collaboration with responsible parties, define training, monitoring, and reporting plans for A risk’s which do not have them; analyze what’s at stake on a more detailed basis 
· Use format that supports quarterly reporting by individuals with direct knowledge of the status of each item
	Third Quarter Meeting

	5. 
	Obtain and analyze quarterly reporting by individuals with direct knowledge of status of each compliance plan item.  Meet with Responsible Parties to agree on overall status of each area.
	Ongoing

	6. 
	Inspect those areas that are well controlled and have relatively little changes 
	Third Quarter Meeting

	7.
	Collaborate with responsible parties and related staff in in-depth studies of areas and change control where indicated
	Ongoing


	
	C. COMPLIANCE TRAINING / AWARENESS
	

	8.
	Assist responsible parties in deploying new time and effort, ssn training
	Second Quarter Meeting

	9.
	Continue in-person orientations to all new benefits-eligible employees and all new supervisors.
	Ongoing

	10.
	Administer electronically signed acknowledgements of responsibilities under the compliance program with Oracle employee self-service process by all benefits-eligible employees.
	Second Quarter Meeting

	11.
	Redeploy campus-wide general compliance training in a coordinated way so as not to distract attention from new SSN and Time and Effort training, also coordinated with implementation of iLearning (or WebCT if it is chosen for employee training)
	Schedule unknown at this time

	12.
	Implement Oracle iLearning deployment of compliance training when Oracle Phase 2 is scheduled (or WebCT if it is chosen for employee training)
	Schedule unknown at this time

	13.
	Identification of Compliance Environment items; regular reporting on status to President/ECC quarterly meeting
	On-going

	
	D. REPORTING
	

	14.
	See item 5.
	On-going

	15.
	Prepare agenda material and conduct quarterly meetings with the President/ECC
	On-going

	16.
	Provide monthly/quarterly/annual reports to the System-wide office
	On-going

	
	E. OTHER / GENERAL COMPLIANCE
	

	17.
	Exploration of Compliance Questions raised 

· OGC approval of UTPA’s revised HOP 2.4.1 in a form that leaves the “raising compliance questions” approach intact.

· Meet any Texas Open Records request for records related to compliance questions with request for AG opinion
	On-going

	18.
	Control Self Assessment of Compliance program
	When instrument provided; by Third Quarter Meeting in any event

	19.
	ICAC activities:  ICAC and Standing Committee participation
	On-going

	20.
	Identification of Compliance Environment items; regular reporting on status to President/ECC quarterly meeting
	On-going

	21.
	Achieve stability of staffing
	On-going
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