The University of Texas of the Permian Basin

Institutional Compliance

Fiscal Year 2007
Action Plan

A. Risk Assessment

· Evaluate the risk assessment process and identify opportunities to update the risk footprint as changes occur.

Deadline:  Ongoing

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer
B. Monitoring Activities/Assurance

· The Committee will request individual certification letters from all budget heads and responsible parties that provide assurance and/or note exceptions to compliance activities and programs within each area.

Deadline:   First Quarter

Status:

Responsible Party:  Assistant Compliance Officer

· The Compliance Committee will begin to receive and review monitoring plans for the top twenty risks identified in the Tier One Risk Management process.

Deadline:  First and Second Quarter

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· The Compliance Committee will begin reviewing quarterly reports on monitoring activities for the top twenty high risks identified in the Tier One Risk Management process.

Deadline:  Second Quarter

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· The Committee will review compliance assurance reports certified by staff and issue reminders where appropriate to ensure total compliance with the System-wide compliance initiative.

Deadline:  Second Quarter

Status:

Responsible Party:  Assistant Compliance Officer

· The Committee will begin to review updated monitoring plans for all high risks identified in the Tier One Risk Assessment that are not in the top twenty risks.

Deadline:  Third Quarter

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· The Committee will receive and review compliance inquiry line reports and related information regarding the ongoing operations of the Compliance Program.

Deadline:  Ongoing

Status:

Responsible Party:  Assistant Compliance Officer
C. Compliance Training/Awareness
· The Committee will obtain final approval and distribute the revised Standards of Conduct for all university staff.

Deadline:  First Quarter

Status:  

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· The Committee will obtain final approval and distribute the revised Compliance Manual to appropriate staff.

Deadline:  First Quarter

Status:  

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· Training for Responsible Parties on preparation of monitoring plans for high risks will be held.

Deadline:  First Quarter

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· A campus-wide compliance awareness survey will be conducted.  Results will be compared to results from previous annual surveys.

Deadline:  Second Quarter

Status:

Responsible Party:  Assistant Compliance Officer

· The Institutional Compliance Committee will approve a training plan for the 2008 fiscal year including assignment of Training Post modules to new and continuing staff members.

Deadline:  Fourth Quarter

Status:

Responsible Party:  Director of Human Resources

· The Committee will review, update and distribute the Management Responsibilities Handbook for appropriate staff.

Deadline:  Fourth Quarter

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· The Committee will adopt a training timeline that will incorporate training to be offered throughout the campus.

Deadline:  Fourth Quarter

Status:

Responsible Party:  Compliance Officer, Assistant Compliance Officer



and Director of Human Resources

· Conversion of all Training Post modules to the new format/system in Breeze will be completed.  Other additional modules may be developed as needed and as time permits.

Deadline:  Fourth Quarter

Status:

Responsible Party:  Compliance Officer, Assistant Compliance Officer and Director of Human Resources

· Continue distribution of an electronic newsletter to employees in order to highlight various compliance topics.

Deadline:  Ongoing

Status:

Responsible Party:  Assistant Compliance Officer and Director of Human Resources

· The Committee, compliance staff and other administrative staff will develop and present training for appropriate UTPB staff on DEFINE, account reconciliation, human resources, travel related issues and other areas of concern.  Job-specific in-person training will be utilized when deemed necessary.  The training will reflect audit findings, best practices and required policies and procedures.

Deadline:  Ongoing

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

D. Reporting
· Provide monthly, quarterly and annual reports to the U. T. System office.

Deadline:  Ongoing

Status:

Responsible Party:  Assistant Compliance Officer

· Conduct quarterly meetings of the Institutional Compliance Committee.

Deadline:  Ongoing

Status:

Responsible Party:  Assistant Compliance Officer
E. Other/General Compliance
· Surveys will be completed by the Committee to assess the compliance program and the compliance officers.

Deadline:  First Quarter

Status:

Responsible Party:  Assistant Compliance Officer

· A self-assessment survey of the program will be completed by the Compliance Officer.  The Compliance program, Compliance Committee, and Compliance function will be assessed to ensure continual improvement.

Deadline:  First Quarter

Status:

Responsible Party:  Compliance Officer

· The Committee will adopt a revised Compliance Manual for committee members to be used in orienting new committee members and to be a resource for continuing members.

Deadline:  Third Quarter

Status:

Responsible Party:  Compliance Officer and Assistant Compliance Officer

· Continue to update the Compliance web page as appropriate.

Deadline:  Ongoing

Status:

Responsible Party:  Assistant Compliance Officer
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