
UNIVERSITY OF TEXAS AT SAN ANTONIO

INSTITUTIONAL COMPLIANCE AND RISK SERVICES
FISCAL YEAR 2007 PLAN 
** Action items (new initiatives/not performed in the past)
	#
	ACTION ITEM
	TARGET COMPLETION DATE

	
	RISK ASSESSMENT
	

	
	Level 1
	

	1. 
	**Facilitate annual institutional risk assessment with Executive Leadership Council (top 10 risks facing UTSA).
	9/30/06

	
	Level 2

	

	2. 
	Facilitate annual assessment of compliance risks with Executive Compliance Committee (“A” risk area list).
	7/31/07

	
	Level 3

	

	3. 
	Facilitate a risk assessment or review existing risk assessments for each “A” risk area with the appropriate high risk working group. 
	8/31/07

	4. 
	Facilitate URM risk assessments/risk management plans in Student Affairs (last performed in FY 05).
	8/31/07

	5. 
	**Facilitate URM risk assessments/risk management plans in Academic Affairs.
	8/31/07

	6. 
	**Facilitate URM risk assessments/risk management plans in Information Technology.
	8/31/07

	
	ASSURANCE
	

	
	Risk Management Plans

	

	7. 
	Work with Institutional Risk Owners (IRO) of “A” risk areas to develop risk management plans or review existing risk management plans that address all “A” compliance risks.
	8/31/07

	
	Inspections
	

	8. 
	Perform inspections in all “A” risk areas to determine whether risk management plans are being executed (frequency of inspections to be determined).
	8/31/07

	
	Quality Assurance Reviews
	

	9. 
	Evaluate process and identify opportunities to improve and/or streamline process.
	9/30/06

	10. 
	Prepare annual QAR work plan.
	10/31/06

	11. 
	Follow-up on managers with significant risks in FY 06.
	8/31/07

	
	Management Certifications
	

	12. 
	Evaluate process and identify opportunities to improve and/or streamline process.

	11/30/06

	13. 
	Analyze results of FY 06 certifications.
	10/31/06

	14. 
	Analyze current certification questions and determine if updates are necessary.
	3/31/07

	15. 
	Update list of managers for FY 07 management certifications.
	5/31/07

	16. 
	Inform new managers about MRG/MAT and management certifications.
	10/31/06

	
	TRAINING & ETHICS AWARENESS
	

	
	General Compliance Training
	

	17. 
	**Transition from the Training Post to the Learning Source
	2/28/07

	18. 
	Revise content of all modules
	8/31/07

	19. 
	Determine which modules should be required for FY 07 refresher training.
	9/30/06

	20. 
	Administer annual refresher training for all employees
	2/28/07

	21. 
	Conduct one training awareness initiative each quarter.
	8/31/07

	
	Hotline
	

	22. 
	Review and make necessary updates to procedures on the Compliance Website and internal procedures.
	11/30/06

	23. 
	**Implement and publicize web based reporting option.
	12/31/06

	24. 
	Conduct one hotline awareness initiative each quarter.
	8/31/07

	
	Audit, Compliance and Risk Services Website
	

	25. 
	Schedule quarterly user group meetings to keep website content updated and the design innovative.
	8/31/07

	26. 
	**Include BPM 67 information on website.
	10/31/06

	27. 
	**Prepare a quarterly compliance newsletter.
	8/31/07 (first edition in September)

	28. 
	**Include BPM 67 information on website.
	10/31/06

	
	Leadership Accountability Website
	

	29. 
	Quarterly user group meetings to keep website updated and the design innovative.
	8/31/07

	30. 
	Update Management Responsibilities Guide and Management Assessment Tool.
	4/30/07

	
	Employee Standards of Conduct Guide
	

	31. 
	**Redesign appearance of Standards of Conduct Guide.
	5/31/07

	32. 
	**Add research compliance sections to Guide.
	3/31/07

	33. 
	Review content and update (in house updates).
	3/31/07

	34. 
	Print FY 08 version of the Guide.
	7/31/07

	35. 
	Conduct one Standards of Conduct Guide awareness initiative per quarter.
	8/31/07

	36. 
	**Survey UTSA community regarding awareness of hotline, Standards of Conduct Guide, Compliance Program etc.
	11/30/06

	
	REPORTING/MISCELLANEOUS
	

	37. 
	Prepare a summary report for the President on the first of the month.
	8/31/07 (first report on 9/1)

	38. 
	Prepare quarterly reports for UT System
	8/31/07 (first report due 12/15)

	39. 
	Prepare monthly liaison report for UT System
	8/31/07 (first report due 9/15)

	40. 
	Prepare packet for quarterly Executive Compliance Committee meeting.
	8/31/07 (first meeting in October)

	41. 
	Create a charter for the Executive Compliance Committee.
	10/31/06

	42. 
	Create charter for Office of Institutional Compliance and Risk Services.
	10/31/06



