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SUBJECT:
 FY 2006 – 2007 Compliance Action Plan for U. T. Tyler

Attached are Compliance Program initiatives during the FY 2006 – 2007 fiscal year that U. T. Tyler will pursue.

If you have any questions regarding the contents of the report or the status of U. T. Tyler’s Compliance Program initiatives, please contact me at (903) 566-7151 or via email to mbarr@uttyler.edu.
	#
	ACTION ITEM
	TARGET COMPLETION DATE

	
	A. RISK ASSESSMENT
	

	1. 
	UT Tyler completed the ERM Tier 1 High Risk assessment in August 2006 and new areas to the University were added.  Assist the new responsible parties, along with Audit Services, in assessing the specific risks of the new area. 
	01/06/07  On-going

	
	B. MONITORING ACTIVITIES / ASSURANCE
	

	2. 
	Conduct inspections of high risk monitoring plans for one third of the high-risk areas that are not scheduled for an internal audit. 
	07/01/07

	3. 
	Assist responsible parties with converting or creating monitoring plans in the new format based on the high risk areas for FY 06-07.  
	02/01/07

	4. 
	Conduct Quality Assurance Reviews for one fourth of the budget authorities starting in January 2007.  
	08/15/07

	5. 
	Send out Control Self Assessments by October 1, 2006 and strive for 100% completion for assurance to management on internal controls. 
	11/30/06

	
	C. COMPLIANCE TRAINING / AWARENESS
	

	6. 
	Make revisions to and upload current Training Post modules to server and have on-line for employees to take training.  Search for new software to replace Training Post will begin in February 2007.
	10/31/06



	7. 
	Distribute Compliance Hotline wallet card with the October 1st payroll checks.
	10/05/06

	8. 
	Update the Management Responsibility Handbook and post on-line. 
	10/31/06

	9. 
	Completed Compliance Awareness Survey in August 2006 so will not conduct for 06-07.
	None

	
	D. REPORTING
	

	10. 
	Conduct quarterly meetings with the IECC and monthly meetings of the CWG.
	Quarterly/Monthly

	11. 
	Provide monthly/quarterly/annual reports to the System-wide office.
	9/15/06, On-going

	
	E. OTHER / GENERAL COMPLIANCE
	

	12. 
	Hotline report investigations. 
	On-going

	13. 
	Control Self-Assessment of Compliance program.
	06/30/07

	14. 
	ICAC activities:  ICAC and Standing Committee participation.
	On-going

	15. 
	Keep website and database updated with current information.
	On-going

	16. 
	Prepare and distribute quarterly newsletter from Business Affairs which includes an on-going column on compliance.
	Quarterly

	17. 
	Facilitate self-assessment of IECC and rating of the Compliance Function.
	08/15/07

	18. 
	Obtain state certification for UT Tyler’s records retention schedule.
	11/30/06


