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Capital Improvement Program
Overview

CIP Includes:

» New Construction of $1 million or greater
» Repair and Renovation of $2 million or greater
» Any project with Board-authorized debt

Adopt the FY 2004 - 2009 CIP

» Allows up to 3% to be spent on CIP projects for programming and Design Development
» Authorizes Institutional Management of those projects so designated

Approve the Capital Budget (FY 2004 and 2005)

» New Construction and architecturally or historically significant Repair and Rehabilitation
projects will be presented to Board (at later date) for Design Development approval with
request for appropriation of funds.

» Funds for Repair and Rehabilitation projects are appropriated. Chancellor will approve Design
Development (unless institutionally managed).

Adjust appropriations for previously appropriated projects

Appropriate funds for Repair and Rehabilitation and Institutionally-
Managed projects initiated in the Capital Budget

Approve new request for Revenue Financing System Bonds for Repair
and Rehabilitation project in the Capital Budget
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

166 Projects totaling $4.59 Billion

Current CIP (2002-2007) $4,311,723,981
Net Changes to Existing Projects 43,665,000
Completed Projects (549,457,799)
Removed Projects (472,006,882)
New Projects Added 1,257,984,500

New CIP (2004-2009) $4,591,908,800
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Recent Trend in CIP Growth
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

166 Projects totaling $4.59 Billion
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Total CIP: $4.59 Billion New Projects: $1.26 Billion
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Health
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Other Institutional PUF Bonds
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Tuition
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Health CIP: $3.24 Billion
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Grants
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Health CIP W/out Auxiliary: $2.95 Billion
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Designated Tuition
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Projects by Type

Clinical .
$779,308,000 Student Services
_ $ 76,719,000

Athletic

Health
$74,400,000

Educational/Administrative
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Day Care

Academic $6,100,000
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Parking
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$283,218,000

Academic Research
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Total CIP: $4.59 Billion Auxiliary Projects: $794 Million
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary

Arlington
$13,491,201

System
Managed

Austin Dallas $3,100,000
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H.S.C. Houston
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Total CIP: $4.59 Billion Institutionally Managed: $650 Million
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Capital Improvement Program
FY 2004-2009 Capital Improvement Program Summary
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UT SMC Dallas
Total CIP: $4.59 Billion Future Projects: $4.55 Billion
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Capital Improvement Program
Estimated Economic Impact of CIP

=Total CIP: $ 4.59 Billion
=Construction Economic Impact: $ 15.0 Billion
=10-Year Earnings Economic Impact: $ 25.8 Billion

Total 10-Year
Estimated Economic Impact: $ 40.8 Billion
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Capital Improvement Program
Recap of Requested Actions of the Board

Adopt the FY 2004 - 2009 CIP
Approve the Capital Budget
Adjust appropriations for previously appropriated projects

Appropriate funds for Repair and Renovation and Institutionally-
Managed projects initiated in the Capital Budget

Approve new request for Revenue Financing System Bonds for Repair
and Rehabilitation project in the Capital Budget
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