Overseas Academic Programs

Start-Up Considerations

Country: _________________________________________________________________________

Program: _________________________________________________________________________

1) Registration/Legal Status

a) Is University registered or otherwise qualified to do business in this country?

b) If yes, what is the official registered name and the legal nature/structure (e.g. Direct Registration, Branch Office, Wholly Owned Subsidiary, Local NGO, etc.)?

c) If no, do the proposed activities require registration of University (e.g. as an employer) as a foreign organization conducting business in this country?  Note that even where University is working through a local partner institution, University staff working in-country paid directly by the University may trigger local employment obligations (e.g. tax withholding).

d) Are their any US Government restrictions on conducting activities in this country (e.g. Cuba, Iraq)?

e) Consult with University Counsel and local counsel before commencing activities.

2) Real Estate

Program Office:

a) Will the activities require the leasing of administrative or program office space by University?

b) How will the program office be adequately secured and in compliance with local building, fire or safety code requirements, local ordinances, zoning requirements and laws?  Will the space be inspected by a University person prior to facility use?  Is there a checklist for inspection?

c) Create an inventory of all University owned, leased, and rented personal property.  Consult with University risk manager to ensure appropriate coverage(s), including coverage for items in transit.

Classroom Space:

a) Will the activities require the leasing of classroom space by University?

b) How will the classroom space be adequately secured and in compliance with local building, fire or safety code requirements, local ordinances, zoning requirements and laws?  Will the space be inspected by a University person prior to facility use?  Is there a checklist for inspection?

c) Is there lab/research space?  What steps need to be taken to comply with University policy and local regulations with hazardous materials disposal, etc.?

Staff Housing:

a) Will the activities require the leasing of residential housing for University expatriate staff by University?

b) Will the lease of housing be accomplished in the name of the University or in the name of the individual expatriate?  Will the University’s insurance policies cover these premises?

Student Housing

a) What will be the arrangements for housing students during the program (e.g. dormitory, homestay)?

b) If dormitory or other institutional space will be utilized, how will the space be adequately secured and in compliance with local building, fire or safety code requirements, local ordinances, zoning requirements and laws?  Will the space be inspected by a University person prior to facility use?  Is there a checklist for inspection?

c) If homestay or similar non-institutional space will be utilized, how will placements be handled?  How will screening and orientation of families be accomplished?

Excursion Sites:

a) Briefly inventory and describe the nature, frequency, duration and location of program excursions or other travel related to the proposed activities (include rural homestays).

b) Will any written contracts be required to govern any aspects of these excursions (i.e. transportation, lodging, activities, etc.)?

c) How will excursion lodgings be adequately secured, and in compliance with local building, fire or safety code requirements, local ordinances, zoning requirements and laws?

d) What sorts of activities will be allowed and/or disallowed (e.g. renting vehicles, riding motorcycles, scuba diving and other risk prone activities)?

3) Employees - Local Hires

a) Will the activities require the hiring of local nationals, for what types of positions and at what rate of compensation?

b) If yes, what employer registration requirements are applicable, including registrations for local tax withholding, retirement, social security, health and other benefits?

c) How will local hires be paid – e.g. through a local payroll, cash, direct deposit?

d) How will required deductions and remittances for local payroll be handled and what reporting systems will be needed?

e) Consult University counsel and local counsel before commencing any local hiring.

4) Employees – Expatriate

a) Will the activities require the hiring of expatriate staff (US or third country nationals), for what types of positions and at what rate of compensation?

b) If yes, what employer registration requirements are applicable, including registrations for local tax withholding, retirement, social security, health and other benefits?

c) How will expatriates be paid – e.g. through a US bank account, local payroll, cash, direct deposit?

d) How will required deductions and remittances for payroll be handled and what reporting systems will be needed?

e) What work authorization or visa will be necessary for proper employment and immigration status in country?

f) Consult University counsel before commencing any expatriate hiring.

5) Independent Contractors

a) Will the activities require the hiring of independent contractors, for what types of services and at what rate of compensation?

b) If yes, what local registration requirements are applicable, including registrations for local tax withholding?

c) How will independent contractors be paid – e.g. by check, cash, direct deposit?

d) How will required deductions and remittances for taxes be handled and what reporting systems will be needed?

e) Be sure to check with local counsel as to rules regarding classification of service providers who are individuals (employee vs. independent contractor).
6) Tax Issues

Corporate Income Tax:  

a) Based on the local registration status of University and University’s US tax exempt status, will University have any obligation to report on its activities to local income tax authorities?

b) Will tuition revenues in the US be considered gross revenue to University derived from local activities and therefore subject to local corporate income tax regime (absent a local exemption)?

Other Taxes:

Briefly inventory local tax withholding obligations in each category noting any balance/payment level that triggers tax liability:

a) Local Hires

b) Expatriates (generally subject to local income tax if staying in country longer than 183 days)

c) Independent Contractors

d) Program Funds

e) Rental / leased property

f) VAT Tax paid / Refunds

g) Fringe Benefits paid In Country

Consult local accountant before making any payments.

7) Banking/Cash Management

a) How will the proposed activities be funded?

b) What is the average annual program expenditure?

c) Will a bank account be required?

d) If yes, who should be the signatories on this account?

If no, what alternative cash safekeeping/management strategies are in place (if a personal bank account is used, list the signatories on this account)?

e) Who will be primarily responsible for program record-keeping and account reconciliation?

f) What receipting practices for transactions and petty cash will be required?

8) Transportation

a) Describe all methods of transport expected to be used in connection with the proposed activities (including excursion, rural homestays, etc.)

b) Will there be any recurring transportation arrangements with local companies to provide transport for students, participants and/or staff?

Certificates of insurance coverage should be obtained from any transportation providers.

c) Will University own or control any vehicles used in transporting students, participants, and/or staff (include staff vehicle if ever used in transporting students, participants and other members of staff)?

If yes, please provide details of vehicles and of how insurance coverage on these vehicles (i.e. make/model/year as well as insurance company/insured amount/limits/deductibles etc) will be handled.

9) Insurance/Risk Management

a) Is the University required to purchase any form of insurance locally (property, fire, health for local employees, disability, workers’ compensation, etc.)?

b) Do the students/participants have appropriate health/medical insurance coverage while in-country?

c) Does University’s health/medical coverage cover University employees working outside the U.S.?

d) Does University’s liability insurance program adequately cover the proposed activities (some policies exclude coverage for countries where the US Department of State has issued a Travel Warning, most exclude war)?  Primarily, 4 lines of insurance coverage are implicated:  General Liability, Auto Liability, Property Insurance (covering University’s owned property) and Workers’ Compensation.

e) Will University require a formal release and/or liability waiver from participants before permitting them to participate in the program?
10) Crisis Planning and Communication

a) Be sure that all students, participants and expatriate staff are registered with the local Embassy or Consulate.

b) In the event of an emergency situation in-country, there needs to be an established written communication procedure for reaching all students, participants and staff and University headquarters.  Phones, cell phones and/or satellite phones should be required.

c) In the event of an emergency situation in-country, there should be an established written evacuation procedure for students, participants and staff.

d) In the event of a medical emergency situation in-country, is there an established written med-evac plan for all phases of the program activity?
11) Student, Participant Visas

a) Establish what types of visas your program participants, students or others visiting the site should have.

b) Do you need a sponsoring organization other than University?
12) Health and Safety

Are there any abnormally dangerous conditions at the program/activity site (including excursion, homestay and rural visit sites), e.g. consular information, unusually high crime rates, potential for sexual harassment, unique risks for disease, unsafe blood supply, civil unrest, terrorism etc.?  Have all known dangers been fully disclosed to prospective program participants?
Contact Steve DePaul, director, UT System Global Initiative, if you have questions about these or other international issues, 512-499-4443, sdepaul@utsystem.edu.
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