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SACS CRITERIA – KEY 
ELEMENTS

Mission - accreditation “provides an 
assessment of an institution’s 
effectiveness in the fulfillment of its 
mission”
Quality Enhancement – “the concept of 
quality enhancement is at the heart of 
the Commission’s philosophy of 
accreditation”
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CRITERION 2.5

Planning and Evaluation must be:
Ongoing (not just once each accreditation period)
Integrated (academic, support services, facilities, 
finances)
Institution-wide (academic units, administrative 
units)
Research-based
Incorporates systematic review of programs and 
services
Results in [demonstrable] continuous improvement
Demonstrates that institution is effectively 
accomplishing its mission

Elements of SACS/COC CR 2.5
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ASPECTS OF CR 2.5

Purpose is to assure that institution has 
appropriate approach to effectiveness that 
supports its mission
Commitment to continuous improvement at the 
heart of ongoing planning and evaluation 
process
Includes review of mission and effectiveness, 
commitment of leadership to integrate 
planning and continuous improvement, and its 
approach to documenting the evidence of its 
process

From SACS/COC Resource Manual (2005)
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PLANNING LITERATURE

SACS/COC Resource Manual (1996)
Develop 

Institutional 
Purpose 

Statement

Formulate 
Educational 

Goals

Develop 
Procedures to 

Determine Goal 
Achievement

Use of Evaluation 
Results to Improve 

Educational Programs, 
Services and Operations

Penn State (Planning & Institutional Assessment Office)

Where are 
we now?
(current 

state, future 
trends, 

stakeholder 
needs)

Where 
Should We 
Be in the 
Future?

(mission, 
vision, 
goals)

How Will We Know 
When We Get 

There?
(performance 

indicators that align 
mission, vision, and 
goals to measure 

outcomes)

How Far 
Do We 

Have To 
Go?
(gap 

analysis)

How Do We 
Get There?

(process 
improvement, 
action plans 

to close 
gaps)
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ACADEMIC UNIT PLANNING

University

College

Department

System

School/College Compacts

University Compact
THECB

Accountability System Metrics
“Closing the Gaps” Metrics
Core Curriculum

Commission of 125
Capital Campaign

Translation of college-level 
goals to departmental level

PBIS Metrics
External Program 

Accreditations & Reviews

Compact Metrics
Translation of University-

level goals to 
school/college level

Internal Planning Process

External Inputs Internal Inputs

Mission*
Strategic Plans*
Academic Unit Outcomes-Based 

Assessment

Mission*
Strategic Plan*
Past Ongoing Initiatives
Academic Unit & Administrative Unit 

Outcomes-Based Assessment

Mission, Strategic Plan, Presidential 
Strategic Themes, Task Forces

Administrative Unit Outcomes-Based 
Assessment

* Means not now required
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COLLEGE COMPACTS

Mission 
and 

Vision

Analysis
Contribution to University goals
Goals & Aspirations
Compact Metric Performance
Progress toward SACS 

Institutional Effectiveness
Ongoing Initiatives

Initiatives
Objectives
Schedule
Resource 

Needs
Outcome 

measures

Summary
Priority listing of 

Initiatives by:
Schedule
Outcomes
Deliverables

Compact Contents

Provost’s Response
Resource Allocation to Support 
Programmatic Initiatives
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DEPARTMENTAL PLANNING

Being used in some departments
Example approach

What are trends and emerging areas in field?
How well can we participate? Who are our 
competitors? Who are the challengers?
What are departmental goals in view of trends?
What actions to take now and in future?
How can faculty hiring help achieve goals?
What areas are thrust areas, which need 
enhancement, which are declining, and how does 
this affect faculty recruiting priorities?
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SACS PREPARATIONS AT UT 
AUSTIN

SACS/COC Criteria allocated to 
administrative staff for initial response
Institutional Effectiveness

Academic Unit and Administrative Unit 
workshops held October 18-21 to initiate 
development of outcomes-based 
assessment framework and progress on 
assessment results 
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ACADEMIC PROGRAM 
ASSESSMENT

Educational 
Objectives

Assess/ 
Evaluate

Constituents

Institutional 
Mission

Measurable 
Performance 

Criteria

Feedback for 
Continuous 

Improvement

Program 
Outcomes

Educational 
Practices/Strategies

Assessment: 
Collection and Analysis 

of Evidence

Evaluation: 
Interpretation of 

Evidence

After Gloria Rogers, ABET, Inc., Assessment for Quality Assurance
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ADMINISTRATIVE UNIT 
ASSESSMENT

Mission

Goals

Objectives

Performance Outcomes
(Metrics)

Planning and Continuous 

Improvement

After Gloria Rogers, ABET, Inc.
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CONCLUSIONS

Mission and Institutional Effectiveness 
are at the heart of SACS/COC Criteria
Institutional Effectiveness to be achieved 
at UT Austin through:

Compact process
Academic unit and administrative unit 
outcome-based assessment programs
Other planning/assessment initiatives
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