
2011 2012 2013 2014 2015

As of Friday, March 30, 2012

December 2010 - July 2011
UTB Transition
Team Forms
and Conducts

Preliminary Analysis
and Planning

6/1/2011
TSC Board
of Trustees

Names
First

Members to
Its Transition

Team

8/1/2012
Final

RIF Notices
to Faculty

Sent

1/1/2013
Projected

Last Day for
TSC to Safely
Submit SACS

Application
and Start

Accreditation
Timeline
Running

10/1/2011
TSC President

Lily Tercero
Starts Work

8/31/2013
Operational
Separation

Planned
(Necessary
Precursor to

SACS Site Visit)

August 2013 - December 2013
Fall 2013 Semester

SACS Site Visit
Must Occur to 

Keep TSC
Independent
Accreditation

Process on Track

7/11/2012
UTS 

Administration
Presents to
UTS Board
of Regents

UTB
Construction

Projects, Final
Decisions

Needed on
Facilities

Arrangements
To Fulfill 4-Year

University Mission

11/10/2010
UTS Board
of Regents

Votes to
Terminate

Partnership
Agreement

March 15, 2012 - May 15, 2012
UTB RIF Process

to Separate Community
College Faculty

and Begin 
Right-Sizing 

for Separation

10/29/2010
TSC Board
of Trustees

Rejects
Enhanced

Partnership
Agreement

5/31/2013
Community

College
Faculty and

Staff Separated
from UTB
to have

Opportunity
to Work for
TSC Over
Summer in
Preparation

for Operational
Separation

August 31, 2013

8/31/2015
Existing

UTB/TSC
Partnership

Ends –
TSC Must
Achieve

Independent
Accreditation

January 2013 - May 2015
SACS Accreditation Process

July 2012 - August 2013
July 2012 -

August 2013
Window for

UTB Building
Construction

Projects
to Meet Space

Needs for
Separation

May 2015 - August 2015
May 2015 -

August 2015
Margin

for Error;
Resolution

of
SACS 
Issues, 
If Any


