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The University of Texas System 

Request for Proposal to 
Launch an Entrepreneurship Mentor Network Pilot Program 

RFP# OTC12142015 
 

Overview.  In this Request for Proposal (RFP), The University of Texas System (UT System) 
is seeking to acquire the services of a service provider to assist the Office of Technology 
Commercialization in the creation of an Entrepreneurship Mentor Network. The expected value 
of this contract, including fee and travel reimbursement, will not exceed $75.000. The term of 
the anticipated contract will be from January 1, 2016 through December 31, 2016. 
 
Scope of Work.  UT System is seeking a service provider to provide a methodology, planning 
(including site, leadership, and mentor selection) and training for a world-class 
entrepreneurship mentor network at a UT institution. Associated deliverables will be subject to 
the Assistant Director's approval. At a minimum, the successful provider will carry out the 
following: 
 
I.  Provide an existing and proven entrepreneurship mentoring methodology, one that can be 

tested as a pilot at a UT institution, with a near-term vision to expand across the UT System  
II.  Assist in pilot site and associated leadership and initial mentor selection  
III. Train key stakeholders, including Network leadership and mentors 
IV. Evaluation of the pilot project (Powerpoint and discussion) with a recommendation on 

expansion across the UT System 
 
The service provider must be prepared to meet and discuss its input with UT System 
representatives at UT System OTC’s office in Austin, Texas. 
  
Specifications.  Any proposed service provider (proposer) submitting an offer in response to 
this RFP must provide the following:  
 
1. proposer’s legal name, including type of entity (individual, partnership, corporation, etc.), 

address and other contact information; 
2. background information regarding the proposer, including the number of years in business 

and the number of employees; 
3. information regarding the qualifications, education, and experience of the team members 

proposed to conduct the requested services, including information to assist UT System in 
assessing the proposer’s familiarity with evaluating early stage companies; 

4. the proposer’s approach to accomplishing the stated scope of work; 
5. the fees to be charged for providing services; 
6. the earliest date by which the proposer could begin providing the services; 
7. a list of three client references, including any complex institutions or systems of higher 

education for which proposer has provided services; 
8. any unique benefits the proposer would offer UT System, and any other information 

proposer desires UT System to consider in connection with proposer’s offer; 
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9. information to assist UT System in assessing the proposer’s experience performing the 
requested services for other complex institutions or systems of higher education; 

10. information to assist UT System in assessing whether the proposer will be impartial in the 
performance of the requested services; 

11. information to assist UT System in assessing whether the proposer will have any conflicts 
of interest in performing the requested services; 

12. information to assist UT System in assessing the overall cost to UT System for the 
requested services; 

13. information regarding any prompt payment discount offered by proposer (UT System’s 
standard payment terms for services are Net 30 days); and 

14. information to assist UT System in assessing proposer’s capability to perform the 
requested services. 

 
Selection Process.  UT System may select the successful proposal(s) on the basis of the 
proposals initially submitted, without discussion, clarification or modification. In the alternative, 
UT System may select the successful proposal(s) on the basis of negotiation with the 
proposers. In conducting any negotiations, UT System will avoid disclosing the contents of 
competing offers.  
 
UT System is not obligated to select the proposer offering the most attractive economic terms 
if that proposer is not the most advantageous to UT System overall, as determined by 
UT System.  
 
UT System reserves the right to (a) enter into a contract for all or any portion of the 
requirements and specifications set forth in this RFP with one or more proposers, (b) reject any 
and all offers and re-solicit offers, or (c) reject any and all offers and temporarily or 
permanently abandon this selection process, if deemed to be in the best interests of 
UT System.  UT System will maintain in its files concerning this RFP a written record of the 
basis upon which a selection, if any, is made by UT System. UT System reserves the right to 
accept or reject any or all offers, waive any formalities, procedural requirements, or minor 
technical inconsistencies, and delete any requirement or specification from this RFP when 
deemed to be in UT System's best interest. 
 
Criteria for Selection.   
 
The successful proposal(s), if any, will be the proposal(s) submitted in response to this RFP, 
by the Submittal Deadline that is the most advantageous to UT System. The criteria to be 
considered by UT System in evaluating offers will be the proposer’s demonstrated 
competence, knowledge and qualifications and the reasonableness of the proposer’s fee.  
 
Proposals will be evaluated by UT System personnel.  The selection of the successful 
proposal, if any, will be based on the information provided by proposer in its offer.  UT System 
may give consideration to any additional information if UT System deems such information 
relevant.  Any proposer submitting a successful proposal will be required to enter into a 
contract acceptable to UT System. 
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The criteria to be considered by University in evaluating proposals and selecting Contractor, 
will be those factors listed below:   
 
Threshold Criteria Not Scored 
Ability of University to comply with laws regarding Historically Underutilized Businesses; and 
Ability of University to comply with laws regarding purchases from persons with disabilities. 

 
Scored Criteria 
the cost of goods and services; 
the reputation of the Proposer and of the Proposer's goods or services; 
the quality of the Proposer's goods or services; 
the extent to which the goods or services meet the University's needs; 
the Proposer's past relationship with the University; 
the total long-term cost to the University of acquiring the Proposer's goods or services 
 
 
Proposer’s Acceptance of Offer Evaluation Methodology.  Submission of an offer by a 
proposer indicates: (1) proposer’s acceptance of the Selection Process, the Criteria for 
Selection, and all other requirements and specifications set forth in this RFP; and (2) 
proposer’s recognition that some subjective judgments must be made by UT System during 
this RFP process. 
 
Public Information.  Proposers are hereby notified that UT System strictly adheres to all 
statutes, court decisions and the opinions of the Texas Attorney General with respect to 
disclosure of public information. UT System may seek to protect from disclosure all information 
submitted in response to this RFP until such time as a final contract is executed. Upon 
execution of a final contract, UT System will consider all information, documentation, and other 
materials requested to be submitted in response to this RFP to be of a non-confidential and 
non-proprietary nature and, therefore, subject to public disclosure under the Texas Public 
Information Act (Chapter 552.001, Gov. Code). Proposer will be advised of a request for public 
information that implicates their materials and will have the opportunity to raise any objections 
to disclosure to the Texas Attorney General. Certain information may be protected from 
release under Sections 552.101, 552.110, 552.113, and 552.131, Gov. Code. 
 
How To Respond; Submittal Deadline.  To respond to this RFP, proposers must submit the 
information requested in the Specifications section of this RFP and any other relevant 
information, in hardcopy, in a clear and concise written format to:  
 

Jennifer Murphy  
Director of Accounting & Purchasing  
The University of Texas System Administration  
210 West 6th Street  
Room B.140E  
Austin, Texas 78701  
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All offers must be received at the above address no later than 3:00 p.m. local time in Austin, 
Texas, on Monday, December 14, 2015 (Submittal Deadline).  Submissions received after 
the Submittal Deadline will not be considered.  Please include the RFP submittal number on 
the face of the envelope. 
 
Questions.  Questions concerning this RFP should be directed to Julie Goonewardene at 
jgoonewardene@utsystm.edu no later than December 7, 2015.  No phone calls will be 
accepted.  UT System may in its sole discretion respond in writing to questions concerning this 
RFP. All questions and answers will be posted to the same url that the RFP is posted. 
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