Meeting of the U. T. System Board of Regents - Meeting of the Board

AGENDA
FOR MEETING OF

BOARD OF REGENTS

December 12, 2013
Austin, Texas

CONVENE THE BOARD IN OPEN SESSION TO CONSIDER AGENDA
ITEMS

1.

U. T. System Board of Regents: Approval of Consent Agenda

U. T. Permian Basin: Discussion and appropriate action regarding
proposed Football Initiative Business Plan, which includes the
addition of a football program; construction of practice facilities,
locker room, and training and office space; implementation of a
fundraising plan; and the repurposing of an existing student-
approved fee to support the costs of the program

U. T. System Board of Regents: Discussion and appropriate action
regarding authorization to name the new University of Texas in South

THE UNIVERSITY OF TEXAS SYSTEM

Texas

U. T. System Board of Regents: Discussion and appropriate action
concerning amendment of Regents' Rules and Regulations,

Rule 40401 (Assessment, Collection, Delegation, and Waiver of
Tuition and Fees) and Rule 80301 [(Capital Improvement

Program) (CIP)] requiring approval for CIP projects prior to student
vote on associated fees

U. T. Austin: Reqguest to a) approve a proposed contract with
Workday, Inc. to provide a cloud-based, enterprise resource
planning (ERP) system that includes a full suite of integrated human
resources, payroll, purchasing, and financial applications;

b) authorize expenditure of $14 million from Designated Funds

and Educational and General Funds for the initial 60 months; and

¢) authorize expenditure of $16 million from Designated Funds and

Educational and General Funds for an optional 60 month renewal

U. T. System Board of Regents: Final report and recommendations
from the Task Force on Employee/Student Relationships, discussion,
and appropriate action

U. T. System Board of Regents: Final report and recommendations

from the Task Force on Engineering Education for the 21st Century,
discussion, and appropriate action

U. T. Medical Branch - Galveston: Building 17 Expansion -

Amendment of the FY 2014-2019 Capital Improvement Program
to include project (Preliminary Board approval)

9:30 a.m.

9:33 a.m.
Action

9:35 a.m.
Action
President Watts
Dr. Reyes

9:55 a.m.

Action

Chancellor Cigarroa
Dr. Safady

10:20 a.m.
Action

10:25 a.m.
Action

Dr. Kelley
President Powers
Mr. Hegarty

10:35 a.m.
Report/Action
Chairman Foster

10:55 a.m.
Report/Action
Regent Cranberg
President Daniel

11:10 a.m.
Action
President Callender
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9. U.T.Southwestern Medical Center: Proposed appointment of

C. Kern Wildenthal, M.D., Ph.D., as President Emeritus and

Professor of Medicine Emeritus

10. U. T. System Board of Regents: Authorization for the Chancellor to

submit Report Concerning Designated Tuition

RECESS TO EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT
CODE, CHAPTER 551 (working lunch)

1.

Deliberations Regarding the Purchase, Exchange, Lease, Sale, or Value of
Real Property — Section 551.072

Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers — Section 551.071

a. U.T.System Board of Regents: Discussion with Counsel on

pending legal issues

U. T. Austin: Discussion and possible appropriate action
regarding legal issues concerning the U.S. Supreme Court ruling
in Fisher v. State of Texas, University of Texas at Austin, et al.,
including discussion with outside legal counsel

U. T. System: Discussion of legal issues related to the provision
of complimentary tickets to third parties

U. T. System: Discussion and appropriate action regarding
pending litigation with General Land Office involving
determination of real property boundaries

U. T. Brownsville: Discussion and appropriate action regarding
proposed settlement of pending claims by Dr. Marvin Lovett

3. Negotiated Contracts for Prospective Gifts or Donations — Section 551.073

a. U.T. Austin: Discussion and appropriate action regarding

proposed negotiated gifts with potential naming features

U. T. San Antonio: Discussion and appropriate action regarding
proposed negotiated gifts with potential naming features

U. T. Medical Branch - Galveston: Discussion and appropriate
action regarding proposed negotiated gifts with potential naming
features

U. T. Health Science Center - San Antonio: Discussion and
appropriate action regarding proposed negotiated gifts with
potential naming features

11:20 a.m.
Action
Chancellor Cigarroa

11:25 a.m.
Action
Mr. Wallace

11:30 a.m.
approximately
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4. Personnel Matters Relating to Appointment, Employment, Evaluation,
Assignment, Duties, Discipline, or Dismissal of Officers or Employees —
Section 551.074

a. U.T.System: Discussion regarding individual personnel matters
relating to appointment, employment, evaluation, compensation,
assignment, and duties of presidents (academic and health
institutions), U. T. System Administration officers (Executive
Vice Chancellors and Vice Chancellors), other officers reporting
directly to the Board (Chancellor, General Counsel to the Board,
and Chief Audit Executive), and U. T. System and institutional
employees

b. U.T. System Board of Regents: Discussion regarding individual
personnel matters relating to appointment, employment,
evaluation, compensation, assignment, and duties of presidents
(academic and health institutions), U. T. System Administration
officers (Executive Vice Chancellors and Vice Chancellors), other
officers reporting directly to the Board (Chancellor, General
Counsel to the Board, and Chief Audit Executive), and U. T.
System and institutional employees including the discussion
of goal attainment of the U. T. System Incentive-Based
Compensation Plan

c. U.T. Austin: Discussion and appropriate action related to
recommendation by Executive Vice Chancellor for Academic
Affairs and Chancellor concerning employment of William C.
Powers, Jr., as President of The University of Texas at Austin

RECONVENE IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON
EXECUTIVE SESSION ITEMS AND TO CONSIDER AGENDA ITEMS

11. U. T. System Board of Regents: Comments by Chairman concerning
possible future Regents’ Rules changes

12. U. T. System Board of Regents: Discussion and appropriate action

regarding amendment of Regents' Rules and Requlations, Rule 20601,
regarding Record Keeping and Reports for Aircraft Use

ADJOURN

2:00 p.m.
approximately

Comments
Chairman Foster

Action

5:00 p.m.
approximately
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1. U. T. System Board of Regents: Approval of Consent Agenda

RECOMMENDATION

The Board will be asked to approve the Consent Agenda located at the back of the book under
the Consent Agenda tab.
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2. U. T. Permian Basin: Discussion and appropriate action regarding proposed
Football Initiative Business Plan, which includes the addition of a football
program; construction of practice facilities, a locker room, and training and office
space; implementation of a fundraising plan; and repurposing of an existing
student-approved fee to support the costs of the program

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and President Watts that U. T.
Permian Basin be authorized to proceed with the proposed Football Initiative Business Plan
(Football Initiative), as set forth on Pages 35 - 147, which includes the addition of a football
program; construction of practice facilities, a locker room, and training and office space;
implementation of a fundraising plan; and repurposing of an existing student-approved fee to
support the costs of the program.

An Executive Summary of the Business Plan is set forth on Pages 7 - 10.

BACKGROUND INFORMATION

U. T. Permian Basin developed a 10-year Strategic Plan for the period 2009 through 2019. As
stated in this Plan, the intent of the University is to increase enrollment beyond 8,000 students
by 2020. The Campus Master Plan developed in 2012 calls for the construction of housing and
academic facilities necessary to accommodate approximately 8,400 students. The proposed
Football Initiative directly supports the University's Strategic Plan and the 2012 Campus Master
Plan.

Athletics has been a key component in the transformation of U. T. Permian Basin from a
commuter institution to a more traditional campus. Currently, student athletes and student
participants involved in athletic-supported activities comprise approximately 13% of the full-time
undergraduate students on campus. Athletics has provided a source of community and school
spirit, as well as a steady and positive university presence in local print and electronic media.

From the University's inception, members of the community anticipated that a football team
would be a part of the U. T. Permian Basin experience. The significance of football in Texas is
well documented, and football programs serve as a focal point for the social life of students,
faculty, staff, alumni, and community members. U. T. Permian Basin is the only public four-year
university in this region of the state that does not currently support a football team.

The Football Initiative detailed in the Business Plan is designed to enhance enrollment directly
through the recruitment of athletes and the matriculation of students who will participate in
affiliated programs and activities such as band, cheerleading, and athletic training. Further, a
football program will make U. T. Permian Basin more attractive to prospective students who
seek a more complete university experience. Finally, a football team will serve to strengthen the
ties between the University and the citizens residing within the region of Texas that it primarily
serves.
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As the Football Initiative describes, the Initiative will be funded through a repurposed student-
approved fee, corporate and private support, and other revenue streams that do not detract from
the institutional academic budget.

The Plan will be implemented in phases and U. T. Permian Basin will only move forward with
each phase when funds are raised, specified conditions are achieved, and appropriate
approvals are obtained, thus mitigating financial risk.

The following conditions are related to the Plan:

1.

The U. T. Permian Basin Offices of Business Affairs, Financial Services, Audit, and
Compliance must be adequately staffed by the end of May 2014.

A repurposed student fee must have appropriate approvals from students via referendum
and all other necessary approvals including that of the Board of Regents.

Students will not be assessed any additional athletic fees during the implementation of
this football program.

The Football Initiative Budget Plan summary and projections, including enroliment
projections, fee revenue, ticket sales, philanthropy, and reserve balances are to be
presented annually by February 15 to the U. T. System Offices of Academic Affairs
and Business Affairs and approved by March 15.

$9.5 million in gifts (with executed written agreements) must be committed by
December 31, 2014. Pledges may be paid over a five-year period, with requests for
longer payout periods to require authorization by the U. T. System Office of External
Relations.

To assure the self-sustainability of the program, the University must have ongoing
philanthropic support of the football program beyond the $9.5 million.

The University must commit to a specific exit plan if the program is not financially
sustainable within five years.
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U. T. Permian Basin Football Initiative: Executive Summary
Project Description:

The expansion of the U. T. Permian Basin Athletic Program through the Football Initiative
consists of the following strategies:

1. Secure external funding to start-up the football program and support its operation for four
years.
2. Construct practice facilities, locker areas, and training room and office space required for

the daily operations of the football team.

3. Secure a site to utilize for the hosting of football contests off campus.
4. Identify a conference in which the football team will play.
5. Utilize the combination of a fundraising campaign, expected enrollment growth, and the

repurposing of an existing student-approved fee to support the costs of the program.
Strategic Implications:

Athletics enhances student life, involves the community in the University, and provides a site
for socialization between students, faculty, community members, and staff. Athletics have also
proven to garner significant and regular attention from local media including Midland and
Odessa television, radio, and newspapers. Though U. T. Permian Basin does not count the
number of televised reports of the activities of the sports teams, the University does keep track
of articles appearing in the Midland Reporter Telegram (MRT) and the Odessa American (OA).
In 2012-13, U. T. Permian Basin had 460 articles printed the OA and MRT concerning our
athletic teams.

From the University’s inception, members of the community anticipated that a football team
would be a part of the U. T. Permian Basin experience. The significance of football to University
life in Texas is well documented and it serves as a focal point for the social life of students,
faculty, staff, alumni, and community members.

Football is an important part of the social fabric of communities such as Odessa, Midland, and
the smaller towns of the Permian Basin. As a testament to this fact, the Odessa Chamber of
Commerce passed a resolution in support of this Football Initiative and the Board of the Ector
County Independent School District (ECISD) passed a resolution of support for this feasibility
phase of the Football Initiative.

Earning a college degree is the most important reason for college attendance. U. T. Permian
Basin undeniably offers prospective students a high quality education. However, students also
consider social opportunities in their choice of a college. Prospective students often ask
coaches and admissions recruiters if the University supports a football team.

Prepared by: U. T. Permian Basin
Date: December 12, 2013
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The lack of a football team prevents the University from offering what many potential students
and their families expect in a complete university experience. This places the University at a
distinct competitive disadvantage compared to other four-year universities in this region of the
state as well as other institutions within Texas.

The Football Initiative directly supports the University’s Strategic Plan and recently adopted
Campus Master Plan. The addition of a football team is expected to lead to significant and
immediate growth in the undergraduate enrollment, graduate student enrollment, and semester
credit hour (SCH) production. Further, a football team would directly serve to fill classroom
spaces, and supply additional on-campus residents. Athletes and associated students gained
through implementation of the Football Initiative will assist the University in outreach and
community engagement, making the University a more integral and valued part of the
community in which it serves.

Strategy Descriptions and Effective Dates:

Review and estimates of the costs and implications associated with the addition of a football
team have been regularly conducted since 1993 when the University first considered
implementing a limited athletics program. The athletic program grew because it was proven to
be an effective means of attracting traditional students to campus and because athletics helped
to enhance campus life. Football will both directly and indirectly enhance University enrollment
and campus life.

The strategies presented and discussed below outline the steps involved in bringing a football
team to the University and paying for its continued operation.

Strategy 1: Secure external funding to start-up the football program and support its
operation for four years.

The cost of start-up and four seasons of play (six-year total) is $9.5 million. The
$9.5 million total is inclusive of all football-related costs including scholarship support
and facility construction/improvement.

A group of University supporters has already started to seek commitments from business
leaders in the Permian Basin to contribute to the $9.5 million goal. At this time,
commitments totaling $3 million have been secured.

Strategy 2: Construct practice facilities, locker areas, and training room and office space
required for the daily operations of the football team

Renovation to existing facilities will be made for office space and locker facilities for the
football program. Completion date: August 1, 2014.

A practice area adjacent to the current student recreation field will be constructed for use
by the team for practices. Completion date: August 1, 2014.

A field house will be constructed to house offices, meeting/film rooms, additional athletic
training facilities, and a weight training facility to be used by all Athletic Teams.
Completion Date: August 1, 2015.

Prepared by: U. T. Permian Basin
Date: December 12, 2013
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Strategy 3: Secure a site to utilize for the hosting of football contests off campus

Home football games will be played at Ratliff Stadium in Odessa, Texas. The facility is
owned and operated by the ECISD. Stadium rental will consist of charges of $1,500 per
event. Other costs associated with the use of the facility and personnel required will bring
up the cost of staging each home event to $11,687.

Playing at Ratliff Stadium will relieve the University of the costs associated with
construction of an on-campus venue for competitions. The ECISD passed a resolution
of support for the football program in July 2013.

Regional Division Il football teams including Angelo State University and Abilene
Christian play their home games off campus in high school stadiums. U. T. Permian
Basin believes that the attendance figures will grow to match those of our peers.

Strateqgy 4: Identify a conference in which the football team will play

U. T. Permian Basin currently belongs to the Heartland Conference. The football team
would most likely compete within the Lone Star Conference. The University may become
an associate member of the Lone Star Conference for the purposes of generating a
healthy conference schedule. For example, McMurry University is an associate member
of the Lone Star Conference, and a full member of the Heartland Conference for all other
sports. It could prove to be more advantageous for the University to become a full
member of the Lone Star Conference in all sports.

At this time, it would be impossible to make an informed decision as to which option
would be best, as the conference landscape has been and is changing within the
National Collegiate Athletic Association (NCAA) Division Il and the National Association
of Intercollegiate Athletics (NAIA). For example, the Heartland Conference and Lone Star
Conferences are considering a merger.

Strategy 5: Utilize the combination of a fundraising campaign, expected enroliment
growth, and the repurposing of an existing student-approved fee to support the costs of

the program.

Following the start-up and first four years of play (six-year period), operating revenue in
the amount of $2,476,482 per year will be required to continue football operations and
associated athletic department activities. The funds will be supplied through the following:

1. A combination of the following revenue and support strateqgies:

a. Increases in student SCH production based on enrollment generate
$240,000 above current income and departmental expenditures based upon
2019 - 2020 projections.

b. The repurposing of the current Student Union Fee will provide more than
$1.9 million in revenue available to support the Football Program from FY 2014
through the first four years of the program and $430,500 in FY 2020 based on
projections.

Prepared by: U. T. Permian Basin
Date: December 12, 2013
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c. The proposed existing fee to be repurposed is $35 for each long semester.
This would not increase the cost of a year’s studies for a student attending both
long semesters, as the fee amount would not change; only its purpose would.

d. When the repurposing takes effect, the fees supporting U. T. Permian Basin
athletics would cost a student taking 15 credit hours $215 a semester. For
comparison, the student athletic fee at U. T. San Antonio will be $240 a
semester in Fall 2013 (http://utsa.edul/fiscalservices/tuition.html).

e. If necessary, U. T. Permian Basin will use a subsidy from the U. T. Permian
Basin Student Housing Auxiliary (Housing). Based on the housing business
plans already approved Housing will generate a net income approximately
$4 million in FY 2020.

f. If the proposed fee repurposing is approved, the use of Housing Auxiliary net
assets will not be required until midway through FY 2021.

These income projections are based upon a 50% increase in current SCH production
due to projected growth by 2020.

2. Gate Receipts and Premium Season Ticket Sales

a. Income from general ticket sales is estimated to be $120,000.
b. Premium season ticket sales are estimated to generate $250,000
» 500 season tickets @ $500 each = $250,000

c. U. T. Permian Basin believes the income estimates to be reasonable as
premium season tickets will be highly valued. The demand for football is not
satiated in Odessa. High school season tickets have a waiting list and they
are passed on from generation to generation. U. T. Permian Basin football
will provide another means to meet the community demand for football.
Businesses are actively seeking benefits for their clientele and employees
in the Permian Basin.

3. Annual Fundraising Campaign
a. An annual fundraising goal of $250,000 in external donations and signage
sales/sponsorships will be conducted by the Development Office to support
the athletic department’s activities.
b. An athletics development officer will be hired and paid through the budget
associated with this proposal/business plan and will be held accountable.

4. Guarantees
a. Guarantees to support football team operations will be generated in most years
through the scheduling of a Division | or another NCAA Il opponent. Because
the ability to do so is not certain and because the amount of income cannot be
accurately predicted, guarantees have not been placed into the financial plan.
b. Guarantees will generally generate $25,000 - $40,000 annually. $25,000 was
used for the budget associated with this proposal.

Prepared by: U. T. Permian Basin
Date: December 12, 2013
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3. U. T. System Board of Regents: Discussion and appropriate action regarding
authorization to name the new University of Texas in South Texas

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs and the Vice Chancellor for External Relations that the Board of Regents consider and
authorize the name of the new University of Texas in South Texas from one of the three most
descriptive and popular recommendations described below.

BACKGROUND INFORMATION

The Project South Texas “What's in a Name?” campaign was created by the Office of External
Relations as an invitation to the community to engage in a dialogue about the name of the new
U. T. System institution. Community members were encouraged to submit comments on five
proposed names or to propose their own original ideas for names via Twitter, Facebook, email,
and phone. Details about the proposed names and instructions for participating were provided
on the U. T. System website and through a five-minute video produced in both English and
Spanish. The Office of External Relations reached out extensively to the public via all English
and Spanish media outlets in South Texas as well as to The University of Texas at Brownsville
and The University of Texas-Pan American student, faculty, and staff communities.

The campaign was launched on Monday, November 11 and ends on Friday, December 6.

During the campaign, the naming video was viewed by almost 8,600 individuals, and more than
3,600 individuals submitted additional comments and suggestions via email, social media and
phone. A Twitter chat will be held on the last day of the campaign to further engage the
community.

In addition, sign-up sheets were distributed, with assistance from a graduate student at U. T.
Pan American, at several community centers in colonias throughout the Rio Grande Valley
so that Spanish-speaking residents without access to technology could provide handwritten
feedback on suggested names. That handwritten feedback was gathered and sent to U. T.
System.

Numerous media outlets, including print English- and Spanish-speaking publications, throughout
the Rio Grande Valley and South Texas have given positive coverage to the campaign. The San
Antonio Express-News ran a front page story about the campaign, several publications have
published supportive editorials, and the McAllen Monitor is conducting its own online poll. The
U. T. System's Office of External Relations also worked directly with Spanish broadcast stations
along the border to publicize the campaign and garner feedback.

11
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Campaign data:

Video — A video to provide history, context, and information about how to participate has been
viewed by almost 8,300 individuals to date. The Spanish version of the video has received
almost 270 views.

Facebook — Numerous posts about the campaign and proposed names reached more than
22,000 people and have garnered almost 2,400 comments. Over the course of the campaign
thus far, posts related to the naming have generated more than 3,884 “likes,” comments, and
“shares.” Posts have prompted thoughtful dialogue and have provided a forum for significant
discussion among users about the suggested names. Additionally, various alternative names
and logo ideas have been provided through this medium of engagement.

Twitter — More than 500 people have weighed in via Twitter using #ProjectSouthTX. One high
school student reported results of an informal poll at her school: “My classes at Edinburg High
School voted: 52-UTRGV, 48-UTSouth, 8-UTI and 1-UTAmericas.”

Email - Approximately 600 people have sent emails to ProjectSouthTX@utsystem.edu.

Telephone - More than 150 people left voicemails on the dedicated Project South Texas phone
line at 512-499-4473.

General response to names proposed by U. T. System:

1. The University of Texas-Rio Grande Valley presently appears to be the most popular
choice among students, staff and community members. Those who support this name
say it will bring pride to the Rio Grande Valley, and it makes the most sense, considering
the geographic area the university represents and the fact that the names of existing
U. T. institutions all have geographic names. This name also received additional support
from several South Texas legislators.

2. Another popular choice is The University of Texas-South. Those who like the name say
it is a short name that packs a lot of power and sounds prestigious.

3. There is some support for keeping U. T. Pan American (UTPA) as the name. Some
noted that this name is not limited to a specific area and that U. T. Brownsville was once
a branch campus of UTPA.

Other U. T. System-proposed names such as U. T. for the Americas and U. T. International
received modest levels of support.

With approval of a name for the new University of Texas in South Texas, options will remain

open to offer namings associated with negotiated gifts for the new medical school and various
colleges and schools that will comprise the university.

12
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4, U. T. System Board of Regents: Discussion and appropriate action regarding
amendment of Regents' Rules and Requlations, Rule 40401 (Assessment,
Collection, Delegation, and Waiver of Tuition and Fees) and Rule 80301 [(Capital
Improvement Program) (CIP)] requiring approval for CIP projects prior to student
vote on associated fees

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Health Affairs, the Executive Vice Chancellor for
Business Affairs, and the Interim Vice Chancellor and General Counsel that the Regents' Rules
and Regulations, Rule 40401 (Assessment, Collection, Delegation, and Waiver of Tuition and
Fees) and Rule 80301 (Capital Improvement Program) be amended to add language as set
forth below in congressional style, requiring approval for CIP projects prior to student vote on
associated fees:

a. Rule 40401

Sec. 5 Student Fees Associated with CIP Projects. In accordance with
Rule 80301 of these Rules, Board approval of a Capital Improvement
Program (CIP) project shall be obtained prior to the call for a student
election to authorize new or increased fees to fund the CIP project.

b. Rule 80301

Sec. 7 Timing of Student Election. For such additions to the CIP that are
anticipated to be funded in part by student fees, the project must be
presented to the Board by the institutional President or his/her delegate
and student representative(s) for approval prior to the call for a student
election on the authorization or increase of the associated fee. This
Section does not require a student election if one is not otherwise
required by statute.

BACKGROUND INFORMATION

These proposed Rules amendments have been reviewed by the institutional presidents and the
U. T. System Student Advisory Council and were revised to address comments from
representatives of the Student Advisory Council.

13
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5. U. T. Austin: Request to a) approve a proposed contract with Workday, Inc. to
provide a cloud-based, enterprise resource planning (ERP) system that includes a
full suite of inteqgrated human resources, payroll, purchasing, and financial
applications; b) authorize expenditure of $14 million from Designated Funds
and Educational and General Funds for the initial 60 months; and c) authorize
expenditure of $16 million from Designated Funds and Educational and General
Funds for an optional 60 month renewal

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Business Affairs, and the Interim Vice Chancellor and
General Counsel, that the U. T. System Board of Regents, on behalf of U. T. Austin

a. approve a contract with Workday, Inc. for the provision of a cloud-based, state-of-
the-art enterprise resource planning (ERP) system for U. T. Austin that will include
a full suite of integrated human resources, payroll, purchasing, and financial
applications. The contract term will be for a period of 60 months, with the option to
renew for one additional term of 60 months.

b. authorize expenditure of $14 million from Designated Funds, and Educational and
General (E&G) Funds for cloud-based enterprise resource planning system,
including ERP software, maintenance and support services for the initial
60 months.

C. authorize expenditure of $16 million from Designated Funds and E&G Funds for
the possible renewal of an additional 60 months.

BACKGROUND INFORMATION

The proposed enterprise resource planning system from Workday, Inc. will replace the current
DEpartmental Financial Information NEtwork (*DEFINE) system that is accessed through the
University’s mainframe computer. The Administrative Systems Master Plan to replace the
legacy administrative systems was approved by the institution in March 2012. Replacement
of the existing system is needed to mitigate the increasing risks of relying on aging information
technologies and to take advantage of technical advancements. The institution is now in the
dialogue phase of its proposal to pilot a shared services model for delivering finance,
procurement, human resource, and information technology services to the campus. A more
modern administrative systems environment will maximize the benefits of a shared services
model.

By replacing the current *DEFINE system with a Web-based system from Workday, Inc., the
university will be able to achieve the following goals: automation of labor intensive activities,
including improved workflow and system configuration; reduction of training costs by moving
to a more intuitive Web-based system; lowering system support costs; and improvement of
technology to enable the implementation of shared services.

14
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The Request for Proposal (RFP) was comprehensive and included more than 4,500 functional
requirements from hundreds of participants across campus. The RFP responses were scored
by 60 campus functional and technical experts, and a senior-level evaluation team scored the
overall RFP responses. The Workday cloud-based Software-as-a-Service (SaaS) solution
received the highest overall score.

This recommendation will take advantage of the significant shift in the administrative software
market towards cloud-based computing, and will support the U. T. System Framework for
Advancing Excellence goal to reduce administrative costs. In addition, the contract would

provide the opportunity for other U. T. System institutions to participate in the contract at a later
date should they so choose.

This item was deferred from the November 14, 2013, Consent Agenda.

A presentation is set forth on the following pages.

15
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The University of Texas at Austin

Request to approve proposed contract with Workday,
Inc. to provide a cloud-based, Enterprise Resource
Planning (ERP) system that includes a full suite of

integrated human resources, payroll, purchasing, and

financial applications.

U. T. System Board of Regents’ Meeting
December 12, 2013
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Must Replace the Administrative Systems

After thorough study, the campus has determined that its current
administrative systems (*DEFINE) have reached end-of-useful-life:

= Systems were custom designed and built 25 years ago based on 1970s and 1980s
best-in-class technology, upgraded over time to add 1990s web-technology

= No longer cost-competitive to license proprietary database software and
mainframe hardware on which the systems are run and support custom code

= Becoming costly and difficult to attract, train and retain talent to support

e CONCLUSION: *DEFINE must be replaced irrespective of any other campus
initiative; but the adoption of a shared administrative services model, over
time, can generate savings to fund the replacement.

e After evaluating competitive proposals, the campus recommends a cloud-
based administrative system solution from Workday, Inc.
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Evolution of the ERP Marketplace

W

ERP Technology Waves
1970’s-1990’s

Mainframe (25 years)
1990’s-2010+
Client/Server (25 years)
2005+
Cloud/SaaS (25 years)

e The ERP software market has changed substantially in the past three years.

e The market has moved away from traditional software packages and now favors cloud-
based Software-as-a-Service (SaaS).

e Cloud-based SaaS solutions deliver modern software via the Internet which eliminates
the need for costly upgrades, are designed for mobile computing, and no up-front
capital expense.

e UT System leadership has been involved at key decision points leading to the
recommendation to procure Workday.

:- THE 1) ERSITY | AS SYSTEM
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Rigorous Procurement Process

Preparation

~\

Developed strategy and Scope of Work

65 Subject Matter Experts contributed to reviewing 4,500 specific
system requirements

Selected a senior management-level evaluation team

Developed proposal scoring criteria (Best Value)

Solicitation {

Publically posted Request for Proposal
Conducted a mandatory pre-proposal conference
Received proposals from Oracle/PeopleSoft & Workday

>

Evaluation {

Negotiation

i

* [|nput from Subject Matter Experts
* Based on final scoring, finalized recommendation to award
to Workday
* Reviewed recommendation with UT System senior management
* Motified Workday of award based on:
* Successful contract negotiation

Proposals scored by evaluation team \1

Negotiated term of agreement and price
*  S.year agreement at 514,000,000
*  QOption for additional 5-year agreement at 516,000,000
Negotiated terms and conditions and gained intemnal approvals
*  Security, Accessibility, Privacy, HUB

\L * Approval by UT System Board of Regents _/l

Approval {[

Contract reviewed and approved by UT System Office of General
Counsel

Submission to UT System Board of Regents for review and
approval

2013

February - May

May - July

July - September

September -
October

October-
December
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Workd ay, INC. (NysE symbol: wpAY)

Figure 3 Forrester Wave™: Human Resource Management Systems, Q112
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Source: Fomester Research, Inc

“Workday's configuration
flexibility, integration
platform, and usability make
It a good choice for both
medium-size companies
seeking simplicity in cost of
ownership and large
multinationals interested in HR
process transformation.”

e Established in 2005 by PeopleSoft founders Dave Duffield and Aneel Bhusri.
e Committed to serving the higher education ERP market.

e Human resource, payroll and finance applications are mature. Presently building
student system designed to interact with today’s students (e.g. social media, mobility).
UT Austin has been invited to be a strategic design partner.
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Workday Customers
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Interoperability with PeopleSoft

e Workday has an integration cloud platform that accommodates
interoperability with both custom and packaged applications including
Oracle-based PeopleSoft applications.

e 57 Workday clients integrate directly with Oracle PeopleSoft applications.

e All Workday customers operate on one, world-wide version of Workday
making integration more easily leveraged.

e UT Austin plans to include on its project committees UT System and sister
institution representatives to promote consistency in data definitions and in
making critical configuration decisions that affect interoperability.

H&_‘. L1
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10-Year Comparative Cost/Benefit Analysis and Timing

Comparison Traditional ERP/Collaborative Consortium (1)
Benefits . Cumulative benefit of $274M.
. Lower than SaaS due to inclusion of ERP
support staff.
Costs . Total costs of $166M (includes Shared

Service costs.)

. Greater project costs than SaaS.
. High operational cost due to periodic

upgrades.

Risks . Traditional ERP solutions have a long list of
clients but that may create less flexibility.

Internal Rate of Return . IRR: 19%

(IRR) and Cumulative Net . Cumulative Net Cash Flow: $108M

Cash Flow at Year 10

(1) Assumes PeopleSoft traditional product remaining usable life is 10-years; they and all others are working toward cloud-based solutions.

Software as a Service (SaaS)

. Cumulative benefit of $297M.

. SaaS sees a greater benefit due to a reduction in ERP
support staff.

. Longer span of time between replacement possible
compared to traditional model.

. Total costs of $153M (includes Shared Service costs.)
. A shorter implementation time results in lower project
costs than traditional ERP.

. SaasS solutions provide latest technology but have a
lower number of clients.

. IRR: 27%
. Cumulative Net Cash Flow: $144M

2013

2014

2015 2016

ImplementationTiming [;[e[m[alm[:[:]a]s]oln]e

J]Flm!::.imljhinlslalﬂln

i|elmlalm] 5|3 [als]lofnlo] s |eim|almls]s]als] o[n]o

HR/Payroll

Financial Administration
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10-Year Comparative Project Cost Summary

(in millions)
Traditional
ERP Workday PeopleSoft Delta
Conversion
Labor S 44.0 S 60.8 S (16.8)
Technical Infrastructure 6.0 (6.0)
subtotal 44.0 66.8 (22.8)
Operating
Subscription / License / Maint. Costs 30.0 13.4 16.6
Labor & Technology 13.9 31.7 (17.8)
subtotal 43.9 45.1 (1.2)
ERP Total 87.9 111.9 (24.0)
Shared Services Total 54.1 54.1 -
Project Contingency (1) 11.0 11.0
Estimated Total Cost $153.0 $ 166.0 $ (13.0)

(1) Discount to original Workday bid, to be held as contingency for overall project until all other project costs are negotiated.

I'HE UNIVERSITY of 1 EXAS SYSTEM
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In Summary

B

The cost to replace administrative systems is high and the effort to do so is
organizationally taxing. Therefore a goal should be to select a replacement
solution that will have the longest possible lifespan. Workday is uniquely
positioned in the higher education space at the front of the new cloud-based
technology wave to achieve this goal.

Adoption of the Workday ERP will take advantage of the significant shift in the
administrative software market towards cloud-based computing, and supports
the Chancellor’s Framework goal to reduce administrative costs.

UT Austin seeks Board of Regents’ approval to procure the Workday, Inc.
administrative systems ERP cloud-based solution.

THE LINIVERSITY of 1EXAS SYSTEM
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Meeting of the U. T. System Board of Regents - Meeting of the Board

0. U. T. System Board of Regents: Final report and recommendations from the Task
Force on Employee/Student Relationships, discussion, and appropriate action

REPORT AND RECOMMENDATIONS

Task Force Chairman Foster will provide a final report on the activities of the Task Force on
Employee/Student Relationships and make recommendations for Board consideration.

BACKGROUND INFORMATION

On November 15, 2012, Board Chairman Powell created and charged this Task Force to look at
all existing programs directed at preventing inappropriate relationships, including preventing and
addressing sexual abuse, sexual harassment, sexual misconduct and other inappropriate
relationships to ensure a safe, healthy environment for students and employees.

Chairman Foster provided a brief update on the Task Force's work at the Board's May 9 and
August 22, 2013 meetings. Since that time, U. T. System institution presidents and athletic
directors; U. T. System Faculty, Student, and Employee Advisory Councils; and other interested
stakeholders have reviewed and commented on the draft report.

If approved, the Task Force's recommendations will be effected through policy changes and
educational campaigns implemented by U. T. System Administration and each institution.
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7. U. T. System Board of Regents: Final report and recommendations from the Task
Force on Engineering Education for the 21st Century, discussion, and appropriate
action

REPORT AND RECOMMENDATIONS

Regent Cranberg and U. T. Dallas President Daniel, Co-Chairmen of the Task Force on
Engineering Education for the 21st Century, will provide a final report on the activities of the
Task Force and make recommendations for Board consideration.

BACKGROUND INFORMATION

On November 15, 2012, Board Chairman Powell created this Task Force and charged the Task
Force with reviewing and identifying key issues related to demand, capacity, efficiency, supply,
and research related to engineering programs in the State of Texas; how these issues impact
Texas and the nation; and what The University of Texas System can do to be most responsive
to the State of Texas' needs.

Regent Cranberg provided a brief update on the work of the Task Force at the Board's May 9
and August 22, 2013 meetings.

Once the report and recommendations are approved, an implementation plan will be devised
and brought back to the Board of Regents for approval.
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Meeting of the U. T. System Board of Regents - Meeting of the Board

8. U. T. Medical Branch - Galveston: Building 17 Expansion - Amendment of the
FY 2014-2019 Capital Improvement Program to include project (Preliminary Board
approval
RECOMMENDATION

The Chancellor concurs with the Executive Vice Chancellor for Health Affairs, the Executive
Vice Chancellor for Business Affairs, and President Callender that the U. T. System Board of
Regents amend the FY 2014-2019 Capital Improvement Program (CIP) to include the
Building 17 Expansion project at U. T. Medical Branch - Galveston (UTMB) as follows:
Project No.: 601-818

Project Delivery: Competitive Sealed Proposals

Substantial Completion Date: September 2017

Total Project Cost: Source Proposed
Permanent University Fund Bond Proceeds $30,500,000
Revenue Financing System Bond Proceeds’ $11,500,000
$42,000,000
Funding Note: ! Revenue Financing System debt proposed to be repaid from Hospital
Revenues
Investment Metrics: e Maintain competitive position in research funding by containing operating

costs of Animal Resource Center through consolidation of animal facilities
e Mitigate critical research assets from future flood damage
e Address facility deficiency issues and assure accreditation

BACKGROUND INFORMATION

The project will construct a six-story, 93,000 gross square foot (GSF) addition to current
Building 17. The project will replace critical research support space lost to Hurricane Ike in 2008,
move critical functions to an elevation of 25 feet above mean sea level, and provide centrally-
located vivarium space for functions that support all of UTMB's animal research. The ground
floor will house noncritical functions such as lobby and meeting space. Floors 2, 3, and 4 will
house animals and related facilities such as cage washing, veterinary support, pharmacy, and
mechanical space. Floors 5 and 6, to be shelled during initial construction, will be dedicated to
laboratory and office space.

Former Building 18, which was essential to UTMB's research pursuits, was heavily damaged
during Hurricane lke and was recently demolished, compromising to an even greater extent
UTMB's already stressed animal research facilities. This proposed expansion of Building 17
is the final major component in the institution's $1.2 billion recovery and rebuilding from the
hurricane.
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Building 17, formerly called the Multi-Purpose Research Building, then the Research Facilities
Expansion, and now called the Research Building, at 105 11th Street, was constructed in 2005
following Board of Regents’ approval on February 9, 2000.

Beyond the existing renovation and mitigation efforts currently underway at UTMB, the
construction of this proposed facility is the highest priority for UTMB to assure greater
opportunities for scientific collaboration, while providing a safe and secure location for staff and
critical research assets. Maintaining adequately sized and state-of-the-art animal research
facilities is critical to obtaining new grant awards in the current, highly competitive environment.

UTMB requests the transfer of $30.5 million of Permanent University Fund Bond

Proceeds (PUF) previously designated for the University Boulevard Research Building to
support this project. The University Boulevard Research Building project will be removed from
the CIP, as assessment of critical facilities needs has caused UTMB to revise campus research
priorities.

This proposed project has been approved by U. T. System staff and meets the criteria for

inclusion in the CIP. Design development plans and authorization of expenditure of funding will
be presented to the Board for approval at a later date.
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9. U. T. Southwestern Medical Center: Proposed appointment of C. Kern
Wildenthal, M.D., Ph.D., as President Emeritus and Professor of Medicine
Emeritus

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Health
Affairs and President Podolsky that the U. T. System Board of Regents appoint C. Kern
Wildenthal, M.D., Ph.D., as President Emeritus and Professor of Medicine Emeritus at U. T.
Southwestern Medical Center. Approval of this recommendation is being requested in
accordance with the Regents' Rules and Regulations, Rule 20301.

BACKGROUND INFORMATION

Dr. Wildenthal was the second President of U. T. Southwestern Medical Center, serving in that
position from 1986-2008. He joined the U. T. Southwestern faculty as an Assistant Professor of
Medicine and Physiology in 1970, became an Associate Professor in 1971, and full Professor
in 1975. From 1976 to 1980, he served as Dean of the Graduate School, and from 1980 to
1986, he was Dean of the Medical School.

During Dr. Wildenthal's administrative tenure at U. T. Southwestern, the institution more than
quintupled in size and emerged as one of the leading medical institutions in the world. Four of
its faculty won Nobel Prizes, 19 were elected members of the National Academy of Sciences,
and 50 were named as presidents of national societies of their clinical and research specialties.

During this period, research expenditures grew more than tenfold to nearly $400 million per
year. During Dr. Wildenthal’s presidency, more than 250 new endowed chairs and
professorships were established; total endowments grew from $40 million to more than
$1.3 billion; land was acquired to expand the campus from 65 to 300 acres; two referral
hospitals and outpatient facilities totaling 1 million square feet were added to the campus;
and the first half of a planned 4 million square foot research complex was completed.
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10. U. T. System Board of Regents: Authorization for the Chancellor to submit Report
Concerning Designated Tuition

RECOMMENDATION

It is requested that the Board of Regents grant authority to the Chancellor to submit on its behalf the
"Report Concerning Designated Tuition" as required by the current General Appropriations Act, Senate
Bill 1, Article Ill, Section 50 (set out below) to the Lieutenant Governor, Speaker of the House, Chair of
the Senate Finance Committee, Chair of the House Appropriations Committee, and members of the
Legislative Oversight Committee on Higher Education.

BACKGROUND INFORMATION

A Report Concerning Designated Tuition is to be filed not later than January 1, 2014, by the governing
board of each public institution of higher education that charges students designated tuition under
Section 54.0513, Texas Education Code. The Report identifies the amount of designated tuition
collected, the purposes for which it was spent, the amount spent for each purpose, the amounts set
aside for resident undergraduate and graduate student assistance as required by Sections 56.011 and
56.012, Texas Education Code, and how those amounts are allocated among various types of student
assistance.

Completion of the Report requires certain financial information contained in the pending annual financial
report, which will not be completed until December 1, 2013. Upon completion of the Report, a copy will
be provided to members of the Board.

Excerpt from Senate Bill 1, Article 111

SPECIAL PROVISIONS RELATING ONLY TO
STATE AGENCIES OF HIGHER EDUCATION
(Continued)

Sec. 50. Report Concerning Designated Tuition

@ Not later than January 1, 2014, the governing board of each public institution of higher education
that charges students designated tuition under §54.0513, Education Code, shall use the
appropriations in the Act to report to the legislature, for the 2012-2013 and 2013-2014 academic
years:

(1) the amount the institution has collected in designated tuition;

(2) the purposes for which the institution spent the money derived from designated tuition and
the amount of that money spent for each of those purposes; and

(3) the amount set aside from designated tuition for resident undergraduate and graduate
student assistance under 8856.011 and 56.012, Education Code and how these amounts are
allocated under the following categories.
(a) grants
(b) scholarships,
(c) work-study programs,
(d) students loans,
(e) and student loan repayment assistance.

(b) Reports required by this section shall be delivered to the Lieutenant Governor, the Speaker of the
House, the chair of the Senate Finance Committee, the chair of the House Appropriations
Committee, and the members of the Legislative Oversight Committee on Higher Education.

31



Meeting of the U. T. System Board of Regents - Meeting of the Board

11. U. T. System Board of Regents: Comments by Chairman concerning possible

future Regents’ Rules changes

12. U. T. System Board of Regents: Discussion and appropriate action regarding

amendment of Regents' Rules and Regqulations, Rule 20601, Section 15, regarding

Record Keeping and Reports on Aircraft Use

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Business

Affairs and the Vice Chancellor and General Counsel that the Regents' Rules and Regulations,
Rule 20601, Section 15, regarding Record Keeping and Reports for Aircraft Use, be amended

as set forth below in congressional style.

Sec. 15 Record Keeping and Reports. The approved reservation requests forms and post-
flight passenger manifests will serve as the official record of flights.

15.1 The U. T. System Office of Business Affairs shall prepare and submit the
following reports:

(@)

(b)

(©)

Travel Log. In accordance with Texas Government Code

Section 2205.039, the passenger manifests for the month will be sent to
the Texas Department of Transportation each month following the month in
which travel occurred.

Reports to the Board. Passenger manifests for U. T. System aircraft,
Texas Department of Transportation aircraft flown on behalf of U. T.
System, privately owned aircraft, leased, and charter aircraft, including
donor or chartered aircraft paid for by outside entities on behalf of the
university, will be sent to the General Counsel to the Board of Regents
twice a year in April and October for distribution to the Finance and
Planning Committee of the U. T. System Board of Regents for review. For
donor aircraft, passenger and donor names may be omitted consistent with
State law, but will be provided, upon request, to the Board, to the
Chancellor, the appropriate Executive Vice Chancellor, the Vice Chancellor
for External Relations, the Vice Chancellor and General Counsel, and/or

the General Counsel to the Board verballyreported-ifasked.

Annual Aircraft Use Form. In accordance with Texas Government Code
Section 2205.041 passenger manifests for the year and the aircraft costs
summary will be submitted to the Legislative Budget Board with copies to
the General Counsel to the Board of Regents and the Chancellor by
November 15th.

BACKGROUND INFORMATION

This proposed revision to Regents’ Rule 20601 clarifies the intent that, for donor aircraft,
passenger and donor names need not be disclosed to the public to the extent consistent with
State law but are to be provided to the Chancellor, the appropriate Executive Vice Chancellor,
the Vice Chancellor for External Relations, the Vice Chancellor and General Counsel, and/or the
General Counsel to the Board upon request.
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THE UNIVERSITY OF TEXAS SYSTEM BOARD OF REGENTS

CONSENT AGENDA

Board Meeting:
12/12/2013
Austin, Texas

HEALTH INSTITUTION

Seal - U. T. M. D. Anderson Cancer Center: Revision of Official Seal

The following revision of the official institutional seal for U. T. M. D. Anderson Cancer
Center has been approved by the Chancellor, the Executive Vice Chancellor for Health
Affairs, the Vice Chancellor for External Relations, and President DePinho and is
submitted for approval by the U. T. System Board of Regents as required by the Regents’
Rules and Regulations, Rule 40801.

U. T. M. D. Anderson Cancer Center requests approval of the U. T. System Board of
Regents to continue use of the seal currently used by the institution, which was
developed in 2000-2001 in connection with the accreditation of the U. T. M. D. Anderson
Cancer Center School of Health Professions; however, the seal was not submitted by the
institution for formal approval by the Board in connection with the institution’s adoption of
the seal in 2000-2001.

The Pantone Matching System colors included in the seal are Gold 136, Red 185,

Red 208, Blue 331, Green 361 and Blue 7712. The seal for U. T. M. D. Anderson
Cancer Center has never used the color orange as suggested by Regents’ Rule 40801,
Section 2. Section 1 of the Rule, however, allows for color variations as approved by the
Board.

The Board previously approved an M. D. Anderson seal on December 7, 1973.
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Meeting of the U. T. System Board of Regents - U. T. Permian Basin Football Business Plan (Item 2)

The University of Texas of the Permian Basin
NCAA Division I1
Football Initiative Business Plan

August 29, 2013

Photo: Ector County Independent School District’s Ratliff Stadium
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()Qeso[ution :

of the
Odessa Chamber of Commerce
in Support of the
Feasibility Phase for a Division II Football Team
at The University of Texas of the Permian Basin

WHEREAS, the University of Texas of the Permian Basin (UTPB) has grown into an acclaimed,
comprehensive university offering 32 undergraduate and 19 graduate degrees in the
heart of the Permian Basin; and

}
'
b
t

WHEREAS, UTPB is recognized in the Top Tier of western Masters universities by national
publications such as US News and World Report; and

WHEREAS, UTPB seeks to solidify its role as a first choice destination for academic, artistic and
athletic achievement; and

WHEREAS, a Division Il football program at UTPB will allow area high school athletes to
continue their passion for playing football while pursuing a college degree; and

WHEREAS, aﬁ:ohltmu@menhmmm!ifemdmviﬂwmoﬁmmdaﬁcﬁw
incentives to seek higher education and expand long-term career choices; and

WHEREAS, ancillary activities such as marching band and student training create access to
college level participation for thousands of high school graduates; and

WHEREAS, mﬂ:mumsedmmb«ufwhulusmpsasmufﬁquﬂlnhlmm
students will find it even more affordable to get their four-year degree at UTPB; and

WHEREAS, UTPB, as with all publicly supported universities in Texas, cannot use state funds to
support athletics; and

NOW THEREFORE, BE IT RESOLVED that the Odessa Chamber of Commerce, by action of its
Board of Directors on March 27, 2013, does hereby support the feasibility phase
of a Division I football pregram at UTPB.

BE IT FURTHER RESDLVE]}lhltoﬁtiﬂmpﬂnfthhHunlntmnbeprnpﬁmdald presented to
W. David Watts, UTPB President, and additional copies be distributed to the
following entities with encouragement that they join the Odessa Chamber of
Commerce in its support for UTPB Division II Football: Mayor David Turner
of the City of Odessa; Frank Deaderick, UTPB Development Board Chairman;
and the Ector County Independent School District Board of Trustees.

Signed on this the 27th day of March, 2013. i Z

Sondra Eoff, Chafr ATI'EST ike George, Secretary

Ndscca Chamher af Cammerne “hamber of Commerce
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RESOLUTION OF THE BOARD OF TRUSTEES
OF THE
ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

In Support of the Feasibility Phase for a Division Il Football Team at the University of Texas

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

of the Permian Basin

the University of Texas of the Permian Basin (UTPB) has grown into an acclaimed,
comprehensive university offering 32 undergraduate and 19 graduate degrees in the
heart of the Permian Basin; and

UTPB is recognized in the Top Tier of western Masters universities by national
publications such as US News and World Report; and

UTPB seeks to solidify its role as a first choice destination for academic, artistic and
athletic achievement; and

a Division Il football program at UTPB will allow area high school athletes to
continue their passion for playing football while pursuing a college degree; and

a football program enhances campus life and provides motivation and attractive
incentives to seek higher education and expand long-term career choices; and

ancillary activities such as marching band and student training create access to
college level participation for thousands of high school graduates; and

with an increased number of scholarships as part of the overall athletics program,
students will find it even more affordable to get their four-year degree at UTPB; and

UTPB, as with all publicly supported universities in Texas, cannot use state funds to
support athletics; and

Now THEREFORE, BE IT RESOLVED AS FoLrLows that the Ector County Independent School District,

by action of its Board of Trustees on July 30, 2013, does hereby support the
feasibility phase of a Division II football program at UTPB.

BE it FURTHER RESOLVED that an official copy of this Resolution be prepared and presented to W.
David Watts, UTPB President.

Signed on this the 30™ day of July, 2013.

ﬁ%@ﬁnﬁ ﬁ»«i // M

Board of Tfustees ATTEST Superintendent of Schools

Ector County Independent School District Ector County Independent School District
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Proposed Practice Area

Rie ™

R, T T e

The starred area between items 17 and 19 is where the football practice area will be placed. It is
adjacent to the current Student Recreational Field.
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Proposed Field House

Item 9 indicates a possible site for the Field House

Source: 2012 Master Plan
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Staff Composition of Selected Institutions

Midwestern San Angelo West Texas Kingsville McMurry

AD X X X X X
Asst AD/Track Coach X X x
Secretary X X X
Secretary x
Academic Coordinator X
Compliance Coordinator  x X X X X
Senior Associate AD SWA X
Asst AD Facilities/Events x X x
Asst AD Facilities x X
Asst AD Marketing x X X
Director Athlete Services X X
Operations X X
Business Manager X X X X
Advancement X
Javelina Club Coordinator X
Cordinator X
Ticket Coordinator X X
TOTAL 8 6 10 8 3
X
ASST SID X x X
GA SID X
Trainer X X X X X
Asst Trainer Xt X X
Asst Trainer x x X X
Asst Trainer X X
Asst Traimer X
GA Trainer X
GA Trainer X
TOTAL 4 3 5 1 3
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San West
Midwestern Anoelo Texas Kingsville McMurry

Strength Coach X X X X X
Asst Strength X
GA Strength X X X
GA S X
Head Football X X X X X
Ft Asst X X X X X
Ft Asst X X X X X
Ft Asst X X X X X
Ft Asst X X X X X
Ft Asst X x X X X
Ft Asst X X X X cX
GA Running Back X X X X X
GA Safety X X X X X
GA X X X X S
GA X X X X X

11 11 11 11 11

[ ATy AR SRR = TR

Baseball Head X X X X
Assistant x
Assistant X X
Pitching ASST X
GA X
Volunteer Asst ; x X
Volunteer Asst : X
Cross Country Head X
Cross Country Men's X X
Cross Country Women's X X
Assistant X ;
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San West

Midwestern  Angelo Texas Kingsville MceMurry

Golf Head X X

Men's Head

Women's Head X X
Asst X - X

Volunteer X

Volunteer

l

Men's Basketball
Head

Assistant
Asst

GA

GA
Volunteer - b4

E I R -

Women's Soccer
Head

Asst
GA
Volunteer

Men's Soccer Head X X

Track Head x X X X X
Track Head/Asst

AD X X x

Asst X X
GA X

GA x
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Midwestern San Angelo  West Texas  Kingsville  McMurry

x X X
X X %
X X X
Student Asst X X X X
Student Asst x
Student Asst X

Women's Tennis

Head X

Head M&W x
Asst Tennis x
GA Tennis

Swimming Head x
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