EXHIBIT B

CHANGES IN PART ONE (SYSTEM-WIDE}
OF THE RULES AND'REGULATIONS OF THE
BOARD OF REGENTS
FOR
THE GOVERNMENT OF THE UNIVERSITY OF TEXAS

{1} Page l.. Section 4.1 .
Add the following sentence: ''The Secretary shall serve subject to the
pleasure of the Board and may be removed by the Board at any time, "

(2) Page 2. Section 4.24
.Delete all after the word "Board'" in the third line.

{3) Page 3. Section 6.15
Rephrase as follows:

6.15 Committee of the Whole ~- The Committee of the Whole
shall meet prior tc sessions of the Board to receive items
for deliberation f*rom standing and special committees and fromthe
President, and to receive special matters from the admin-
istrative heads of the component institutions which have
been cleared previously by the President.

{4) Page 3. Section 6.16

‘Change to read.as follows: "The Executive Committee shall be composed
of the Chairman of each standing committee, including the Chairman of the
Executive Committee, "

{5) Page 4. . Section 6. 17
Under this section delete subsections 6.171 through 6. 175 and substitute
the following:

6. 171 Consider and make recommendations relating to matters of
academic policy and student life in the general academic insti-
tutions.

6. 172 Study and make recommendations relating to developmental
mattersg concerning the entire University.

6. 173 Consider all matters relating to legislative matters affect-
ing the University, matters relating to other state agencies
and departments and municipal and federal agencies, and
perform such continuing duties as are usual and customary
for a . committee charged with legislative and inter-agency
responsibilities. "'

6. 174 Consider all matters affecting the growth and usefulness of the
libraries of the University.

6. 175 Consider all matters affecting the conduct and management of
Intercollegiate Athletics.

6. 176 Consgider all matters affecting the Texas Memorial Museum-
which have not been delegated to other committees of the
Board.

6. 177 Consider and make recommendations concerning the docket.
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€.178 Consider all matters where the Board's approval is required
or desirable not assigned to another committee unless such
matters have been placed con the agenda of the Committee of the
"Whole by the Chairman of the Board or the President.

{6) Page 4.. Section 6,110

Delete the present statement of duties and substitute the following:

"The Land and Investment Committee shall consider and make recommen-
dations on all matters relating to {2} the investment of the Permanent Uni-
versity Fund and all trust and special funds, (b) management of the state
lands coenstituting the permanent endowment of the University, {c} the
acquisition, management, and sale of trust property and special funds, and
{d) the issuance of bonds. |

{7} Page 5. Section 7.25
Under special items list '"b. Members of the Beoard of Regents.'', and
reletter the present listing.

{8) Page 5. Section 7.61

Reword the third sentence to read as follows: "Communications sent
directly to Board members shall be acknowledged, if desired, and if deemed
necessary by the recipient, immediately referred tc the President, with a
copy to the Chairman of the Board for appropriate action.”

At the end of the section add the following: "Nothing herein shall be con-
strued to prevent members of the Board of Regents from informing them-
selves as to their duties and obligations in such manner as they may deem
proper. The regular channel of communication with members of the Board
is through the President; however, each Board member shall determir;e the
propriety of any direct approach tc him by any employee of the University. "

{9} Page 5. Section 7.7

Change to read as follows: ''Matters of public interest will be given, as
promptly as pessible after each meeting, to the Press by the Director of
the News and Information Service under the direction of the Chairman of
the Board or the President."

{10) Page 6. Section 7. 62

Delete the second sentence and rephrase the first sentence as follows:
"Notice of desire to appear before the Board shall be filed in duplicate with
the President at least ten days prior to the meeting of the Board, and a
copy shall be sent to the Chairman of the Board at least three days prior
to such meeting. "

{11) Page 6. Add the following Sections 7. 64 and 7. 65;

7.64 A docket, including items related to Central Administration
and each component institution, summarizing routine matters
requiring either advance approval or post-approval of the
Board of Regents in accordance with established policies of
the Board, shall be prepared as directed and approved by the
President and shall be transmitted to the members of the Board
in advance of each meeting. Policy matters, changes in the
Rules and Regulations of the Board, and other matters other
than of a routine nature shall be listed on the agenda com-
piled by the Secretary of the Board when such items have been
approved by the President or the Chairman of the Board, or
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when specifically requested by 2 member of the Board. . The
docket shall be referred to and approved by the Academic and
Developmental Affairs Committee.

All matters to be considered by the Board at any meeting shall
be mailed or delivered to each member of the Board of Regents
customarily at least ten days in advance of the meeting at which
they are to be considered. Each such matter shall be accom-
panied by a summary of the facts pertaining thereto, the needs
for action thereon, and the President's recommendations.
Where {inancial matters are involved the summary shall show
the method of competition, if any, the names and offers of

all interested parties, and generally sufficient infcrmation to
show the reasons for and fairness of each transaction. The
President's recommendations shall state whether or not they
are fully concurred in by any institutional head involved, and

if not, the views and recommendations of the institutional head
shall be included. Any opposing views to the President's recom=-
mendations shall be fairly stated to the Board committee con
gidering the matter or to the Committee of the Whole either in
writing or orally &as the President may direct prior to official
Beard action on the matter. Any matter not sent to the mem-
bers of the Board of Regents, documented as herein provided,
at least five days in advance of the meeting at which it is to

be considered shall go over to the next meeting for consider-
ation; provided, however, that if sufficient emergency exists
requiring immediate action, and it appears that the delay was
unavoidable, this requirement may be waivedbyatwo-thirds vote
of the Board upon recommendation of the appropriate committes. -

(12) Page 6. Section 7.8
Add the following a8 & new section;

7.8

Political and otherwise ebvicusly controversial matters,

The Board of Regents reserves to itself the respeonsibility
for passing upon matters of a political or otherwise obviously
controversial nature which represent an official position of
the University or any institution or department thereof. . State-
ments on such matters 88 the Board may deem advisable te
make shall be made through the Chalirman of the Beard or the
President. No Regent, officer, or faculty or stafl member
shall make or issue any public statement on any political er
other subject of an obviously highly controversial nsature
which might reasonably be construed as a statement of the
official positien of The University of Texas or any institution
or department thersof, without the advance approval of the
Board of Regents. The intent of this poliecy statement is not
to stifle the right of freedom of speech of anyone speaking in
a personal capacity where he makes it clear that he is not
speaking for theUniversity. Matters of an emergency nature
shall be cleared through the President with the Chairman of
the Board of Regents.

({13) Page 7. Section 2
Strike the word ''only'' in the last line and add at the end of the sentence
"and through him to the Board of Regents. '
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{14) Page 8.  Section 6.115
Change to read, '"With the aid and advice of the Board of Regents, repre-
senting the University with the Legislature. "

{15} Page 8. Section 7.1

Change the first sentence to read as follows: '"The Vice-President for
Administrative Services is a line officer who, under direction from the
President, is to represent, with the aid and advice of the Board of Regents,
the University in its relations with the Legislature, state agencies, and
other higher education institutions.'

(16} Page 9.
Delete all of Section 7.3 and renumber the following sections accord.

ingly.

{17) Page 12,
Delete Section 7. 53 and renumber Section 7. 54 as 7. 53.

{18) Page 14.
Delete Section 7. 815.

(19) Page 18, Section 9.3

Reword as followe: ''"The Council on Medical Affairs is established to
formulate forms and advise the President regarding medical, dental,

and nursing institutions or schools. It shall be composed of the Execu-
tive Dean and Director of the Medical Branch, the Dean of the Southwest
Medical School, the Director of the M. D, Anderson Hospital and Tumor
Ingtitute, the Dean of the Dental Branch and the Dean of the Post Graduate
School of Medicine. The Chairmanship shall be rotated in the above order
annually. Meetings shall be held at the call of the Chairman and by a re-
quest of the majerity ef the Council members. The Council shall report
and be responsible to the Fresident. "

{20 Page 19. Section 1.4
Delete the word ""reputation’ in the last line,

(21) Page 27. - Sectien 6, 4

Reword as follows: ''Dismissal or demotion of classified or nonteaching
personnel will be enly for good cause shown, as determined by appropriate
administrative officers to whom this responsibility is delegated by the insti-
tutional head, and in case of such digmissal or demeotion any appeal shall

be reviewed by the institutional head.'

(22) Page 30.  Section 10.2

Substitute the following for the present wording: ""The regular channel of
communication with members of the Board is through the institutional head
or the President; however, each Board member shall determine the pro -
priety of any direct approach to him by employees of the University, Like-
wise, nothing in this section is intended to prohibit faculty and staff mem-
bers from responding to direct requests from individual Regents, and in
any such instance it is the responeibility of the Regent to determine whether
he will report the matter to the institutional head and the President. "

(23) Page 31. Section 11
Reword as follows:

Section 11 Communication with the Legislature and other State

H@_gencies or Officials., The President and the Board of
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Regents are the only proper. channels through which recom-
mendations of the administration of the University as a whole
or in any of its parts should reach the Legislature or other
state agencies or officials.

Delete 11. 2, through 11. 5.

(24) Page 32. Section 13.2
Add the words '"faculty or' in front of the word ""staff'" in the first line.

- Section 13.3 Add the words "or staff' after the word '"faculty' in the
first line.

Section. 13, 4 In the first line delete the word 'teaching'' and substitute the
words "faculty or'', In the second sentence delete "‘a mem-
ber of the staff'! and substitute '""he. "

(25) Page 35.  Section 18.2
Change the period to a. comma and add the words '"subject to controlling
.provisions of State law."

{26) Page 46. . Section 2
-Delete this entire section and substitute provisions approved by the Board
of Regents at the November meeting of the Board.

{27) Page 49.
. Delete Section 3. 18,

(28) Page 60. . Section 2.3

Delete the words ''and the institutional supplements'' in the first sentence.
Reference to Part I and Part II should be changed to read Part One and
Part Two.

“Section 3.2 Add the words ''members of the Board of Regents,'' in front of
the words '"the President' in the second line.

. Section 4.1 Rephrase as followa: ''The rules and regulations contained
herein may be added to or amended by a majority of all of
the members of the Board at any duly called meeting; pro-
vided, however, that any proposed amendment to Part One
of these rules and regulations must first be filed with the
Secretary of the Board, in writing, and a copy therect

given to each member of the Board not less than thirty (30)
days before the meeting at which it is adopted, or such
proposed amendment to Part One must receive the required
vote at two duly called meetings of the Board."

Section 4. 2 Reword as follows: ''"Amendments and additions to Part
Two of these rules and regulations shall not require such
prior notice or approval at two meetings. '

Section 4. 3 Delete all of the present wording and substitute the following:
""Classification of material under Part One and Part Two of
these rules and regulations shall be made by the President
subject to change by the Board. "

Section 5 Reword as follows: ""Distribution of Amendments.
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After any change in these rules and regulations or in the
institutional supplements; the Secretary of the Board shall
conform the official copies and shall send corrected pages
containing such changes for substitution in copies in the
possesgion of members of the Board, administrative officers,
or others on an cfficial list in the Office of the Secretary of
the Board,"

(29) The following policy was approved to be inserted at the proper place:
Policy re Students Who Do Not Pay Their Bills.

The University is not responsible for debts contracted by indi-
vidual students or by student organizations. On the other hand,
the University expects all students and student organizations to
conduct themselves honorably in all commercial transactions.
The University will not assume the role of a collection agency
for organizations, firms and individuals to whom atudents may
owe bills, nor will the University adjudicate disputes between
students and creditors over the existence or the amocunta of debts.
A gtudent, however, is expected to perform his contractual obli-
gations and in the event of conduct on the part of a student clearly
demonstrating a flagrant disregard of his commercial chligations
(refusal to pay or meet admitted debts or cbligations will be thus
construed}, action will be taken appropriate to the age of the
student and other circumsetances:

{a) In the event of such conduct, the parents of minors
will be notified and requested te intervene.

{b) In the case of & married gtudent or a student over 21
vears of age, the student will be requested to make
prompt payment er to negotiate & reasonable plan for
payment with his creditor or creditors.

{c) In the event that the actions prescribed in (a) and (b)
abeve do net result in the payment or agreement to
pay admitted ebligations, ene or more of the fellowing
actions, as determired appropriate in the partieular
ease; may be taken:

{e.1) A bar against readmission of the student.

le. 2) Withhelding ef the student's grades aand
offieial transeription,

{e. 3) Withhelding of a degree to whieh the student
otherwise would be entitled.
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The Rules and Regulations contained in this volume are those which
apply generslly té the entire University. They are to be known as "The
University Rules and Regulations" to distinguish them from the Rules and
Regula?ions published in a separate, supplemental volume for each component
*ﬁﬁgéaggggﬁg;ﬁiiversity, o

This volume is divided intoj%g;ts: Part T contains those rules.énd
regulations which may be amended by the Board of Regents cnly after notice
of the proposed smendment has been mailed to its members at least thirty
daye prior to adoption of the amendment; the Rules and Regulations of
Part II may be amended without such prior notice.

The Rules and Regulations are published in loose-leaf form to facil-

i Mesed
itate their being kept u$»4x>4aw%e,~[As promptly as possible after an amend-

ment is approved, the Secretary of

corrected pages to replace those no longer current.
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Chapter I "o
THE BOARD OF REGENTS

Sec, 1. Government'of‘University Vegted in Board of Régents.-- The government of
The University of Texas is'by'law vested iﬁ s Board of Regents composed of nine
‘members appointed by the Governof, with the approval of the Senate, for staggered
terms of six years each, the terms of three members expiring on odd numbered years.
Sec. 2. The Chairman of the Board.”* = _ ‘ - - ‘
2.1 Election of Chairman.--The Chairman‘of the Board Shall e elected by the
Hk?k&éﬁff&ﬁgﬂﬁj? Board from their mumber and shall serve at the pleasure of the Board.
s L b He shall report and be responsible to the Board. In case of deatlr; resigna-

i tion, or disqualification of the Chairman, the Board shall elect his successor
et . a&s soon as practicable.
2.% Duties of the Chairman.--The duties and responsibilities of the Chairman
shall include the following: ‘ |
2.2]. He shall preside over the meetings of the Board.
2,22 He shall be authorized to call special meetings of the Board;-as

herein provided.

2.23 He shall appoint the standing and special committees of the Board,

as»hefein provided. - , . o s
; - e W R Y
Sec. 3. The{NiceEChairman.--The Vice-Chairman of the Board shall be elected from

their number when the Chairman is elected and shall serve at the pleasure of the
Board. Upon the deatﬁ, absence, resignation, disability, or disqualification of
the Chairman, the Vice-Chairman shall perform the duties of the Chairman until the
Chairman shall resume his office or his suc;éssor shall have been elected as herein
provided. Upon the death, disability or resignation of the Vice-Chairman, the Board

shall elect his successor as soon as practicable.

-Bec. 4, The Secretary of the Board of Regents.

horo Appointment.--At the regular meeting which follows the election of the

Chairman and Vice-Chairman of the Board, the Board shall elect a Secretary

who is not a member of the Board and who shall feiiéziﬁ2&2&3&23%25333%52?

_ as may be fixed by the Board. The Secretary shall report and Ve respongivle
. ~ . . ¥ MW/
T s to jthe Board ofsRegents gnd to the President. <S¢ i _
flLLbﬁtcﬁﬂx.ﬂdkmg@%&«au{di%iz£%7x4)}L~2:7r> : ) Aig 43ﬁ2£¢g? 5,
4.2 Dhties an& Functions.--The dutjes ctions pf the Becretary shal

eﬁr the following:

L.21 eetings.--The Secretary shall make preparations for a;l meetings -
of the Board. |

4.22 The Agenda.--Under the direction of the Chairman of the Board and
the President, the Secretary shall prepare, document, and distribute
the agenda for all meetings of the Board and its committees. The
Secretary‘shall also prepare and deliver the calendars of thése

meetings.
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b FApy k.23 Mnutes.--The Secrgtary shall rﬁcord, prepare, and index the officisal

el IR it _minutes of the meetings of the Board and shall distribute copies

thereof including the annual.budgets, to members of the Board,
to the President, and to other individuals specifled by the Bozrd
and‘by the President and as provided by law. The Official Minutes
ghall be kept-in the 0ffice of the Secretéry‘of'the,Board and certified
excerpts from these minutes shall be prepared by the Secretary.
4.24 Documents.--The Secretéry shell keep on file in the Office of the

" Secretary of the Board of Regents @il official documents, correspondence,

lnlver51 v of Texas shall

be with the Secretary of the Board of Regents. The Secretary shall affix

the official seal of the University to, and attest, all documents execud-

ed by the: Chalrman of the Board in the name of the Board of Regents. A
duplicate of this seal shall be in the posse561on of the Registrar of

the Main Univer51ty for the purpose only of certifying official transcripts

for students. PRach component institution shall maiteln an official seal ==
especially deSigned for the 1nstitution to be used foi the same PUrpose.

B e """—u-——' -

as soon as possible after the meeting at which they are adopted.
L.,27 Reports.--The Secretary shali prepare and distribute such reporis
and communiéations as directed by the Board of Regents and the
President. . '
.28 Delegated Duties.-néhé;ﬁecretary shall perform such other funciions
88 shall be delegat;d by the Board of Regents or the President.”
k.29 Other Duties.--In addition to the foregoing, the Secretary shall

' C{Aﬂ perform those functions and have those duties and responsibilities
e ‘
ﬁ} _ g; ’l‘ifL . which are usual and customary to the position of Secretary and which
ﬁ»@ égﬂ&Www!‘ﬁ Lo assist the members of the Board of Regents in the discharge of their

4o
‘g‘% W‘v\%, 5  official duties.

¢ e T
Sec. 5. Meetings of the Boardi -
-~

5.1 Regular Meetings.--Regular meetings of the Board of‘Regents shall ve held

at such timés and places as the Board shall designate. Unless otherwise

determined in advance by the Board, all regular meetlngs shall be held

in Austin. cLbéz?ﬂn°MuLfgZ;ggzgitkziffrz::jgngbA;ﬁ,2#24/1224w;t;§322?L1J

52%’;%%%’1‘?@@% A
5.21 Special meetings of the Board shall be held upon the call of the
- Chairman, or upon the written request signed by two members of the

Board, or upon the request of the President if concurred in by the
Chairman of the Board. In these events the Chairman shall cause writ-
tefd notification of the time, place, and purposes of the meeting to

be mailed to each member of the Board by the Secretary at least five

days before the time of the meeting.

T VL oy dmplomecien iy g —ROAGSS U GAALTIONS T
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L 25 Seal..-The Secretary shall affix-the official-seal of the University

%eTF&né~é%%es%7“a&ifdﬂeHEEﬁ%ﬁmexeea%eéféﬁf%hemn&me—efgtheuBea;éLgﬁ
Regents..
: 4.26 Rules and Regulations.--The Secretary shall be charged with the respon-
: The
. sibility of keeping é%ééEQéEEé £§Cigghgﬁd egulati 1S of the
i ‘ Board, furnishing to members of the Board and &dmlnlstrative officers
of the University designated by the President, any changes or additions

as soon &s possible after the meeting at which they are adopted.

3 S s 4

4.27 Reports.--The Secretary shall prepare and distribute such reports

g

and communigations as_directed by the Board of Regents and the
President. l
4.28 Delegated Duties,;-éﬁexﬁecretary shall perform such'other,functions
as shall be delegat;d by the Board Qf‘Regents or the President.
L.29 Other Duties.--In addition to the foregoing, the Secretary shall
Cing perform those functions and have those duties and responsibilities
& 7 which are usual and customary to the position of Secretary and which
ﬁwQ_ﬂgﬂiéimsﬁbﬁﬁ“ka assist the menmbers of the Board of Regents in the discharge of their
g W A official duties.

Sec. 5. Meetings of the BO&M-Z“E;""»M
5.1 Regular Meetings.--Regular meetings of the Board of Regents shall be held

at such times and places as the Board shall designate. Unless otherwise
determined in advdance by the Board, all regular meetlngs shall be: held

| , ; in Austin. 64”52%7w/a4ff;§;%;;;j322 ij1/?Z¢¢¢fEZZ:§faJLJ

: Sts . vy QZZ(/\_/
. 5.2 b©pecial Meetings:
5.21 Special meetings of the Board shall be held upon the call of the
‘ - Chajrman, or upon the written reguest signed by two members of the
Board, or upor the reguest of the President if conecurred in by the
Chairman of the Board. In these events the Chairman shall cause writ-
terd notification of the time, place, and purposes of the meeting to

be mailed to each member of the Board by the Secretary at least five

days before the time of the meeting.
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5.22 Special meetings may also be set by the RBoard at a prior meeting.

5.23 No business other than that embraced in the call for the special

| meeting shall be officially transacted thereat without the consent
of all members of the Board or without the consent of a‘ﬁajority of

the whole Board and subsequent ratification at a regular meeting.

Sec. 6. Committees.
6.1 .Standing Committees.--The following cormittees shall be appointed to consider
policiles for the government of all major areas: {a) Executive Committee,

(b) KcaRemic' and Developmental Affairs Copmittee, (c) Buildings and Grounds
Committee, (d) TLand and Investment Committee, (e) Medical Affalrs Commitiee,
(f) Board for Lease of Unlversity Lands
6.11 Appointment and Term of Standlng Committees.-~-The standing commlttees
) shall be appointed by the Chairmen shortly after his elect;on,)by/
and with the éensent of the Board, and shall remain as constituted
(unless a ﬁacancy shall be caused by death, reéignation, or refugal
of some member of a committee to act) until the succeeding Chairman
shall have reconstitutéd the committees. The Chairman shall be afn
ex officio member of each committee.
6.12 Method of Filling Vacancies in Standing Committees.--In case a vacancy
shall occur on any of the standing éommittees, the Chairmen of the
Board shall-appoint another member or members of the Board to serve
thereon until the next regular meeting, at which time the sense of
| the Board shall be taken on such appointment, and, if confirmed; the
| ' appointment shall stand until the time for reconstituting the standing
j ‘ committees as herein provided.
6.13 Time of Meetings of Committees of Board.--The
Aol

mittees of th Board;:n; Ayleppey’
6.14 Authority Z

of Standing”Comdittees. --The authorlty of standlng committees

of the Board shall be subject to the policies of the Board and,
except in cases where it is necessary to act for the Board, their

acts shall be referred to the Board for approval.

1§ sessipns of the Board o recgive item jigiéggikbera %%% from the
wA@Admlnlstrgi

ive Headsof theggﬁggggzﬁﬂgﬁufhe Unlver31ty and to -
dlspose of executive matters of the Board. 7s—=e s 54&Puh¢/%%§;§2é:’

mﬁgl : gﬁﬁ? thee, shall be com se%azf the Chal
@M R i/ S%}. have the é .

1lowing dutles

6.161 Tt shall coordinate the work of all other committees.
£.162 It shall serve as an interim committee for action on all

matters that require action between meetings of the Board.
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5.22 Bpecial meetings may also Be set bj the Board at a prior meeting.

5.23 No business other than that embraced in the call for the special
meeting shall be officlally tranéacted thereat without the consent
of all members of the Board or without the consent of a majority of

the whole Board and subsequent ratificatioh'at a regular meeting.

Sec. 6. Committees.
6.1 "Standing Committees.--The following committees shall be appointed to consider
policies for the govermment of all major areas: {a) Executive Committee,
(b) Academic and Developmental Affairs Committee, (c) quldings and Grounds
Committee, () Land and Investment Committee, (e) Medical Affairs Comuittee,
(f) Board fof Lease of University'Lénds. o .
6.11 Appointment and Term of Standing Committees.--The standing committees
shall be appointed by the Chairman shortly after his eleétion,_by,
" and with the-éonsent of the Board, and shall remain as constituted
j (unless a vacancy shall be caused by death, resignation, or refusal
i of some member of & committee to act) until the succeeding Chairman
shall have reconstitutéd the committees. The Chairman shall be an.
‘ ex officio member of each committee.
6,12 Method of Filling Vacancies in Standing Committees.--In case a vacancy

shall occur on sny of the standing committees, the Chairman of the

i wae—

Board shall-appoint another member or members of the Board to serve

thereon until the next regular meeting,ﬂ at which time the sense of

=== 15 Committee of the Whole -- The Committee of the Whole

shall meet prior to sessions of the Board to receive items ;
for deliberation from standing and special committees andiromthe’

President, and to receive special matters from the admin-

istrative heads of the component institutions which have

been clearé;d previously by the President.

_ WW T ey dger od htied rrrillit. BAatds Ll et -
6.14 Authority of Standing’Comdittees.--The suthority of standing committees
of the Board shall be subject to the policies of the Board and,

except in cases where it is necessary to act for the Board, their
sets shall be referred to the Board for approval.
i ~§3.15 Conmittee of the Whole.--The Committee of the Whole shall meet pricr

e i . - . - Y -
t& sessigns of the Board to rsc_: ive 12em§/for %ell;biii%% fm
%Administrzive Headsof eomiwes’ the Whe University and to -
dispose of executive matters of the Board. At Z::E Elepnesls

=Ty
: T tacilent

"

16 Composition-and Duties of the Executive Committee.Jrfihef Executive.
i tiee, shall be comppsedsqf the Chai of ebchpcomni fhecy 42
e Lt Llee N 7

~ eee—"  T% shall have the llowing duties:
6.161 It shall coordinate the work of all other committees.

6.162 It shall serve as-2n interim committee for action on all

matters that require action between meetings of the Board.
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£.163 It shall confer with the Presiden® and his administrative staff
with referehée to the prgparation and approval 6f budgets and
: make reports and recommendations to the Board relating thereto.
6.16hk At each meeting of the Board, the Executive Committee shall
report in writing for approﬁal all actions taken by it since
the last meeting of the Board. This report shall be prepared
by the Secretary, approvéd by the President, and sent to
the Chairman of the Executive Committee for his signature.
_Affairs Committee.--The

academic policy and student 11fe in the general academm ‘insti-
tutions.

6. 172 Study and make recommendations relating to developmental
matters concerning the entire University.

6. 173 Consider all matters relating to legislative matters affect-
‘1ng the University, matters relating to other state agencies
and departments and municipal and federal agencies, and
perform such continuing duties as are ‘usual and customary
for a committee charged with legislative and inter-agency
respons1b111t1es

6.174 Conmder all matters affectmg the growth and usefulness of the
libraries of the University.

6.175 Consider all matters affecting the conduct and management of
Intercollegiate Athletics.

6. 176 Consider all matters affecting the Texas Memorial Museum -

which have not been delegated to other committees of the
Board.

01‘ 881ra e not a.ss:.gne to ancother commﬂ:f:ee uni ess such
matters have been placed on the agenda of the Committee of the
Whole by the Chairman of the Board or the President.

consintuling the permanent enaowment o1 the Unlversz.ty, {c} the
acquisition, management, and sale of trust property and special funds, and
(d} the issuance of bonds.

Regents shall serve on the Board for Lease of University Lanas.

They shall be selected by the Board of Regents in conformity with-

the Aet creating the Board for Lease of University Lands.

6.2 Special Committees.--The Chairman of the Board shall appoint such special
committees of the Board as the Board shall direct.

Sec. 7. BRules of Procedure.
7.1 Rules of Order.--Robert's Rules of Order, when not in conflict with any

- b .
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Grounds Cormittee shall have the follow:.ng duties: :
6.191 It Sh&ll:hﬁ&—ﬂ%%@b&@ﬁ%%bﬂlldl% %hfe&gheu-&m@ %"’{U,

nﬁ g =7
v amkl cweramatters J.nvolva.ng the physical expansion

of the I}nlvers:.ty system o
6.192“‘ It shall review, and make recommendations as to, all prOposals o
o for new construction in an amount exceedlng $5,000. OO all
proposals for repa:i.rs and remodelmg of the phys:Lcal plant-
: : ! whlch :ano}.ve proposed expendltures of $20 OOO 00 or more,
——— S . and proposals for extens:.ve 1mprovements of the grounds of

ponktoie

"The Land and Investment Committee shall consider and make recommen-
dations on all matters relating to {a) the investment of the Permanent Uni-
versity Fund and all trust and special funds, (b} management of the state
lands constituting the permanent endowment of the University, {c} the
acquisition, management, and sale of trust property and special funds, and
{d} the issuance cf bonds.

Regents sha.ll séfve on the Board for Lease of Unlversn.ty“mmrs

They shall be selected by the Board of Regents in conformity with
the Act creating the Board for Lease of University Lands.
6:2 Special Committees.--The Chairman of the Boé,fd shall appoint such special

copmittees of the Board as the Board shall direct,

Sec. 7. Rulesg of Procedure.
7.1 Rules of Order.--Robert's Rules of Order, when not 1n conflict with any

-4 .



s Committee for his signature.

"Affairs Committee.--The

6.173 Consider all matters aRfe
of the libraries of %
6.1?5’ Consider all matt e Texas Memofial Museum which
| have not been Adelegated to other comyittees of the Board.

6.18 Duties of the Medical Affairs Committee.--The Medical Affairs Committeeiﬁ
will review all matters connected with the Medical branches fﬂbﬁabbw'ﬁzzgzé
6.19 Duties of the Buildings and Grounds Committee -=The Bulldings and Jleee
Grounds Committee shall have the following duties: ' . 24
i the. Colre -

6.191 It sﬁ;H3?i;:;}1¥£Hbs&%@$iea—eve?=ai%ﬂbulldlgﬁ’;%hfe&gheu%"”*Zﬁbw' e
ConcTore LN veae Ennd

ing the growth and usefulness

Uniwersity.

a;é auoﬁAmatters involving the mhi=2- =" {;:”“

L woas gr

the University.

‘ 6. llO Duties of the Land and Investment Committee. --The Land and Invest-
g:biﬁ\ ment Committe shalLAnsazznuéggﬁbuﬁbers relating to (a) the investment
of the Permaneny Uriversity Fund and all trust and special funds,

and (b) thej.a{uisi | |
6.111 Board for Lease of University Land.--Two mewbers of the Board of
m Regents shall serve on the Board for Lease of Univérsity Lands.
~ They shali be selecied by the Board of Regents in conformity with
the Act creating the Board for Lease of University Lands.

ion and sale of trust property.

6:2 Special Committées.--The Chairman of the Board shall appoint such special
committees of the Board as the ‘Board shall dlrect

c[“? ’ Rules of Procedure.
7 l Rules of Order --Robert’s Rules of Order, when not in conflict with any

J T
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of the provisions of this chapter, shall be the rules of parliamentary
procedure when the Board is in se551on.
T.2 Order of Bu31ness.7/ﬁhe order off/business when the Boar& shall‘meet in
regular session shall be as follows: A
7. 21 Correction and approval of Minutes of preceding meeting.
7.22 Report of the Committee of the Whole.
7.23 Reports of standing cormittees.
T.24 Reports‘of special committees.
7.25 , Special items: ‘
% glentr éyﬁ; 1itraé:é%ny 4 ¢S ’Re‘i QM-]:‘
B Main Univer31ty
QL. Texas Western College_'
. Medical Branch
. Dental Branch
%ﬁ. M. D. Anderson Hospital and Tumor Institute
_— h@,ﬁ_ Sethweatern Medical Schoonl.

T.5 Matters to be Referréd:to Co ttees.—-The Board, in all cases when practicable
and desirable, before taking action on any subgect ‘or megsure coming clearly
within the sphere of the duties of any standing committee, shall refer the
game to the proper committee, which shall repért its recommendations e

7.6 Commmications to the Board
M\“\\ 7.61 Communications to the Board from persons not members thereof, except
in the case of the President and the Secretary, shall be in writing.
The regular channel of communication from the Faculty, officers and
staff members to tﬁe Board shall be through the President and shall

/ Comu/%ﬁamiiﬂ?alrﬁl ﬁiﬁé mentbers shall

¢

ek

Y "’f, nowled e | 5 degir -, g Joube e“cely refdrredefo the Pres:.dentj
Qﬁk?%? . TATT Pry Josals shall be presented 7)

wn [\fbr appfogriate acﬁldﬁ"

,,,,,

the President in sufflclent time to perm:i.‘t. h:.m to consider them,

make recommendations thereon, and assign them to committees of the
Board or ftransmit them to the Chairman of the Board no later than

ten days prlor to the next meeting of the Board. EHxcept where emergency
proposals are involved, all staff proposals not submitted to the

President -within the time prescribed shall not be considered by

- 5.



ot .a.,‘_gﬂﬂ

of the provisions of this chaptef, shall be the rules of perliamentary

procedure when the Board is in SeSSlon. ' | | .
7.2 Order of Business.7lﬁhe order of/business when the Board shall meet in

regular sesslon shall be as follows:

7.21 Correction and approval of Minutes of preceding meetlng.

7.22 Report of the Committee of the Whole.

7.23 Reports of standing.committees.

7.2t Revorts of special committees.

Q““‘“” 2 15 HV-:’:JJ:' I

o f” I‘ Y WA ﬁ{.’\ﬂ o 'Z?GL».J 7" et
. LA i

5wy b R

. Postgradusite School of Medicine

7. ﬂOpen and Closed Meetlngs.--Meetmgs of the Board shall be open meetings,
unless otherW1se determined by the Board. The Board may meet as a Committee
: of the Whele whenever it desires. The Chairman of the Board, during each
formal Board meeting, shall report briefiy for inclusion in the Minutes
final actions taken by the Board in the Committee of the Whole.
7.$7iReport to Pregs on Actions of. Board.--Matters of public interest will be
f%; givenﬁlas promptly as possible after each meeting, the Press b rth%mﬁﬁkdaiﬂﬁ;p
Director of News and Inj ;‘_t%on se?y%h~_under the direct;on ef, hiiire51dent,

gty s

7.5 Matters te be Referred to Comhittees.--The Board, in all cases when practicable
and desirgble, before taking action on any subject or measure comling clearly
. within the sphere of the duties of any standing committee, shall refer the
i ' .same to the proper committee, which shall report its recommendations i
; ' enidinee. Lo The éﬁﬁmddﬁu
7.6 Commnications to the Board.
“\‘\\\ 7.6L Communications to theJBoard from persons not members thereof, except
in the case of the President and'the Secretary, shall be in writing.

The.regular channel of communication from the Faculty, officers and
staff members to the Board shall be through the President and shall

? %ﬁé,f;“ be in dup icate Communications sent ylr tl Q Board members shall

i " &w,.a M ' fjxﬁ M

i . “N’F !Eeq ﬁﬁd e¢y if desi 534 700 ! tely refdrregafo the Premdent)
T R LR A IR 2 ‘ o

: 54;” or applogriate actlon\ ”.l staft pr{aosals ‘shall be presented to

i s Ly the President in sufflclent time to permit hlm to consider them,

! &

make recommendations thereon, and assign them to committees of the
Board or transmit them to the Chairman of the Board no later than

ten days prior fo the next meeting of the Board. Except where emergency
proposals are involved, all staff proposals not submitted fo the

President within the time prescribed shall not be considered by

- 5-




SRR ey m——————

{11} Page 6. Add the following Sections 7.64 and 7.65;

7.64 A docket, including items related to Central Administration

and each component institution, summarizing routine matters
requiring either advance approval or past-approval of the
Board of Regents in accordance with established policies of

the Board, shall be prepared as directed and approved by the
President and shall be transmitted to the members of the Board
in advance of each meeting. Policy matters, changes in the
Rules and Regulations of the Board, and other matters other
than of a routine nature shall be listed on the agenda com-~
piled by the Secretary of the. Board when such’ tems have ueen

approved by the Pregidext o the Chairmsan of the Bo

ocket shall be‘referred to and approved by the Academic and
Developmental Affairs Committee,

7.65 All matters to be considered by the Board at any mieeting shall

be mailed or delivered to each member of the Board of Regents
customarily at least ten days in advance of the meeting at which
they are to be considered. Each such matter shall be accom-
pamed by a summary of the facts pertaining théreto, the needs
for act:.on thereon, and the Preeudent s recommendations.

. Where financial matters are involved the summary ‘shall show

the method of competition, if any, the names and offers of

all mterested parties, and generally sufficient mformatzon to
show the reascns for and fairness of each transact:on. The
Pres1dent's recommendations shall atate whether or not they
~are i‘ully concurred in by any institutional head involved, and’
if not, the views and recommendations of the institutional head

~shall be .included Any opposing views f;o the Pres;dent's recom-
‘mendations shall be fairly stated to the Board committee con-

sidering the matter or to the Committee of the Whole either in
~writing or orally as the President may direct prior to official
Board action on the matter. Any matter not sent to the mem.
bers of the Board of Regents, documented as herein provided,
at least five days in advance of the meeting at which it is to

be considered shall go over to the next meeting for considera
ation; provided, however, that if gsufficient emergency exists
requiring immediate action, and it appears that the delay was
_unavoidable, this requirement may be waived bya. two-thirds vote
" of the Board upon recommendation of the appropriute committaa, n

(12) Page &. . Section 7.8

7.8

Add the following as a new section:

Political and otherwise obviously controversial matters.

. The Board of Regents reserves to itself the responsibility

for passing upon matters of & political or otherwise obvieusly
controversial nature which represent an official position of
the University or any institution or department thersof.  State-
ments on such matters as the Board mey deem advisable to
make shall be made through the Chairman of the Board or the
President. No Regent, officer, or faculty or staff member
shall make or issue any public statement on any political or
other subject of an obviously highly controversial nature
which might reasonably be construed as a statement of the
official position of The University of Texas or any institution
or department thereof, without the advance approval of the
Board of Regents. The intent of this policy statement is not
to stifle the right of freedom of speech of anyone speaking in

a personal capacity where he makes it clear that he is not

speaking for theUniversity. Matters of an emergency nature
shall be cleared through the President with the Chairman of
the Board of Regentss
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At the end of the section add the following: ''Nothing herein,shé.ll be con-

bers of the Board of Regents from informing them-
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the Board but shall automatically be deferred until the next meeting
of the Board.

Noticg of desire to appear before the Board shall be filed in duplicate
wi Wa’c least ten days prior- to the meeting of the

Bohr ESs—&%ﬂ%{ﬁ%ﬁﬁaaeemmaﬁiea%teﬁ%%e—%he—P?ea%&eﬂ%—h&s—beea—&@@feved

by-hi a-by—-the-Board;—the-duplicate-chall beimmediately




:Chapter II

Administration: Component Ingtitutions, Central‘AdminiStration,
Administrative Officers and their Duties, Advisory
Councils.

Sec. 1. Component Institutions. The University of Texas iﬁ composed
LAty Mﬁ%%& / 2 7‘7@&1/&4«.& . AT -
of the following: the Main University,”/Austing the Medical Fre Aoratls
Branch, Galveston; the Dental Branch, Houston; the M. D. Anderson L, Zﬁbﬂ¢é_
Hospitel and Tumor Institute, Houston; Scuthiwesiern Medical School,-
Dallas; Texes Western College, El Paso; the Postgraduate School of

Medicine with headquarters in Houston and divisions at locations

a8 may be determined by the Board of Regents; and such other
colleges, schools, research agencies, or other educational activities
as may from time to time be constituted by law a part of The

Universitf of Texas.

Sec. 2. Administrative Authority. The President of the University is the
chief administrative officer of The University of fexas‘system.
The chief‘admigistrative officer of each componen?kgﬁégzgﬁzﬁﬁg
syspem,’act;pg in a”line capecity for the operations of his
éggg;gﬁgggézﬂFéportsﬁﬁﬂapto the President, and ls responsible
to th Presiden‘bwmﬁbk Mj E‘:@ aﬁz%
Wﬁ—ﬁé d AL g |

Sec. 3. Officérs of Central Administration.

3.1 The principal officers of the Central Administration staff are:
President (ex officio}, Vice-President for Administrative Services,

Vice-President for Developmental Services,i%%cefPfggiagﬂtmﬂaw

',”MSd%@a&wﬁumggggé} Vice-President for Fiscal Affairs, Comptroller,
Endowment Officer, Budget Officer, andSystemPersonnel-Advicer.

3.2 Officers of the Central Administratioﬁ serve primgrily as stéff
officers for the entire systeﬁ. In that capacity, each officer
ié respongible for planning and policy formulation in his pérticular
field and each serves as adviser in his area to the President. In
addition, each Central Administration officer is expected to advise
and consult with the officials of the component units in his

particular field of competence.

Sec. k. Administrative Officers of the Component Units. The/é%éﬁgggkrative
officers of the compon “E’%‘?’Vicemf‘residem and Provost of
the Main Universityg/ﬁggggﬁggzgfthe Medical Branch at (alvesion,
President of Texas Western College, Director of the M. D. Anderson
Hospital and Tumor Institute, Dean of the Dental Branch, Dean of the
Southwestern Medical School, and Dean of the Postgraduéte School 6f
Medicine. -7 -
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Sec. 5. Appointment and Tenure of Administrative Officers.

5.1 The President of the University shall be elected by affirmative
vote of a majority of the Regents in office. He shall hold foice
without fixed term subject to the pleasure of the Board of Regents.

5.2 All other officers 6f The University of Texas shall be elected
by the Board of Regents pursuant to nomination by the President.
Officers so elected shall not have tenure by virtue of their
respective cffices. Thgy may be dismissed by the President for

cause, subject to review by the Board of Regents.

Sec., 6. Duties and Responsibilities of the President.

6.1 The President of The University of Texas is the chief administrative

officer of the University system. He advises and counsels with

v

_ the Board of Reéents in establishing and promulgating basic

policies for the government and operation of the University.
6.11 Specifically, his responsibilities include:

6.111 Acting as executive agent of the Board of Regents

in implementing policies of the Board.

6.112 Recommending budgets for the operation of the

University system.

6.113 Nominating to the Board of Regents the officers of
Central Administration and the chief administrative

officers of the component institutions.

] 6.114 Acting as the official medium of commmication
| between the Board of Regents and the officers,
staffs, faculties, and students of the component

institutions of the University.

6,116 Serving as an ex officic member of all institutional

faculties of The University of Texas,

6.12 The President reports to and is responsible to the Board
of Regents.

Sec. 7. Duties and Responsibilities of the Officers of Central Administration.

7.1 The Vice~Pr
Ak

sident for Administrative®Services is a line officer
{Eg;u< j who, under <>~éﬁﬁﬁﬁaji from the\President, is to represent the

: ﬁ University in its relations wiiX the Legislature, state agencies,

and other higher education insti utions.1 Upcn -delegation by the

{14) Page 8. Section 6.115
Change to read, ""With the aid and advice of the Board of Regents, repre-
senting the University with the Legislature. '
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7.2

7.3

President, he executes administrative policies of Central
Administration relating to the component units and serves as
the perscnal representative of the President. As a staff

° P ﬁgQ%muzlmﬂﬁoﬂ»@ﬁ?%ﬂﬁggflahv g
officer, he ig to advise the Presi ent oqﬂleglslatl ters}
and on relationships with state agencies and wlth other

institutions of higher education.

The Vice-President for Developmental Services 1s a staff officer
whose duties gnd reaponsibilities include both staff and

adminristrative functlons.

T.21L Asg a staff officer his general function is to advise the
Pregident on developmental planning and public relations
for the University system. Specifically, he is expected
to assist in (a) the formulation of policies and procedures,
and (b) the devélopment of improved practices in long-term
planning of facilities and programs, public and alumni.
relations, private fund development, and in administrative

organization.

7.22 As an administrative officer, he has supervisofy line
responsibility over the following offices: (a) News and
_Information Service, (b) Director's Office, University
Development Board, (c) Studies and Planning Office.
Subject to delegation by the President, he has executive

authority for:

7.22). Coordinating and collecting planning information;

direction of specific planning studies.

. T7.222 Coordinating private fund development activities;

conducting negotiations for private funds.

T.223 Maintaining lisison with the Universiﬁy‘Development
Board and the Ex-Students' Assccismtion. '

7.22h Supervision of developmental publications.

T.23 The Vice~President for Developmental Services reports to

and is responsible to the President.

Vice-President for Medical Affairs is a staff officer w 6§é
basic furdctiogn is to advise the President concerning programs
\%_ tnid -
and activities in medlca; ard dentalfeducation.--7As a member of
‘the P?esxdent‘s staflf, ﬁg consults w1t§wthe chief adminlstratlve
officers of the health educat%gé:hﬂits and recommends procedures

“"\
for coordinating and sysggmafiZ1ng polmczesmmﬁﬁ practices.

7.31 His respongiriiities as a staff officer iﬁziﬁaew@izing

counsel, and guidance with regard to:



g e e e e

' Qq,J;QjEVﬁMLDJEL
»\3&1 Long-range planning of medicsl w dentakﬂggn Btion

\‘Hg;ograms, including staffing and thsngI;%acilities,
™. 4
to minimize duplication and maximize-Tresource
\"-- N o -
utllizationkig-meeting servics}pﬁeds.

. -, W,"f. :
7.312 Development of Tigcal polifies; operational
procedures; progr Qﬁﬁalysis and evaluastion.
3 ) ﬁl = .

7.32 His specific respogsiﬁilities as-gml;ne officer include
serving as a dﬁﬁﬁi& of the President ;EEQ so designated
and uiiﬁpxa ing speclal assignments for tzg“gzifident‘s

~ Office. '

e,
T

a :
ZijgdﬂThe Vice~President for Medical Affairs reports to aﬁémiﬁh

\5,“”‘

responsible to the President.

732 The Vice-President for Fiscal Affairs is a staff officer whose
duties and responsibilities include both staff and administrative
functions.

T.41 As a staff officer, his general function is to advise the
President as to all fiscal and business management activities

of the University system. Specifically, he is expected:

T.411 To formulate procedures governing the preparation
of and review of all budgets and to develop an
effective method of presenting approved budgets to

state agencies.

7.412 To plan an effective system of expénditure control
by means of regulations, internal audits, snd
VJie‘ax':i.ocitzi.{: financial reports. . . »
7, 413 . %MMWW W
T.4134 7/ aid in developing improved practices ‘and Qﬁé*héﬂwwzlzdhfzfﬁwj,
procedures in all areas of business management. _c..ofmopwrer st A
7.42 As an administrative officer, he has supervisory line 4f4¢0%¢£€1'
responsibility over the following offices in Central
Administration: University Lands--Legal and Surveying,
Endowment Office, and Office of the Comptroller. With
respect to these offices, he recommends budgets and changes

in approved budgets for the consideration of the President.

7.43 The Vice-President for Fiscal Affairs reports to and is

responsible o the President.

T.él The duties and responsibilities of the Compiroller inciude both
" staff and administrative funciions.

7.51 As a staff officer, his general function is to advise and

consult with the Vice-President for Fiscal Affairs and the
- 10 -



Pregident, with reference €0 all business operations of

The University of Texas system which are not specifically
gssigned to the Endowment Office. These business operations
include:

7.511 Accounting, auditing and reporting, and budgetary

control.
T7.512 Receipt, disbursement and custedy of moneys.
7.513 Procurement and purchasing.

7.51% Operation and mesintenance of physical plant and

management of auxiliary and service enterprises.

T.515 Advice and consultation with the chief executive
officer of each component instituition, the Vice-
Pregident for ¥iscal Affsirs, and the President,
with reference to the app01ntment or removal of
the Bu51ness M&nageﬁ%@?ﬁuanh component instlitutions

~

and e Aud1to~

7.52 As an sdministrative officer he has direct supervisory
responsibility over certain business activities. These

activities include:

7.521 Administration and general supervision of new
construction and oiher permanent improvements,
including repzir and remcdeling projects involving
the proposed expenditure of $20,000 or more; consultation,
advice and working with the consulting and associate
architects employed by the Board of Regents, subject
to the terms and conditions of centracts entered into
vy the Board of Regents with these srchitects; and
service as an ex officio member of the Faculty

Building Committee of each component institution.

7.522 Bupervision, with the assistence of the Branch College
Auvditor, of post-auditing and accounting system work

gt each component institution.

T7.523 Supervision of the Workmen's Compensation insurance

program and all other staff beneflt programs.

7.524 Direct responsibility for the following specifiec
duties: approval of all accounting records, forms,
procedures, or Tinancial reports; negotistion of all
depository agreements with banks; approval and signing
of lease contracts for building space; spproval of
insurance policies; review and recommendatory approval

- 11 -



of the business aspects and overhead rates in
research and other contracts with outside agencies;
and joint custodianship with the Main University
Auditor of securities owned by University of Texas

Funds which are not on deposit in the State Treasury.

7.53 ‘The Comptro&&ggh§hall enter into a fidelity bond ;ﬂrgge sum

of Fifty Thousand DolTame.($50,000. 00) exeg;;i;ed’ﬁy an
sttt

acceptable surety companxwaﬁthﬁr to do business in Texes;

and he shalfmrequlre a suiteble bord of & f his subordinate

officers charged with the custody of funds.

7.§i The Comptroller reports to the Vice-President for Fiscal
Affairs, and through that office to the President.

7.6 The Endowment Officer is the business officer of The University
of Texas charged with the investment of University funds and the

management of endowment and trust funds and properties.

7.6l Specifically, he is in immediate charge of the following

areas of administration:
7.61l1 The investment of all funds owned by the University.

7.612 The management and supervision of all endowment
properties of The University of Texas, including

University Iands.

7.61l3 The investment of and administration of all trust
funds and cother properties held in trust by the Board
of Regents of The University of Texas.

7.614 The issuance of bonds or other evidence of indebtedness

of The University of Texas as authorized by law.

7.62 The Endowment Officer reports to and is responsible to
the Vice-Preslident for Fiscal Affsirs and through that
officer to the President.

For additional duties, authority, and policies relating to
the Endowment Officer, see Part II, Chapter IX.

T.7 The Budget Officer is concerned with improving and standardizing

budgetary procedures of the University system.
T.7L Specifically, his duties and responsibilities include:

7.711 Recommending procedures to be followed (a)} in
scheduling budget preparztion, (b) in compiling
budgets to assure uniformity of coverage and format,
and {¢) in providing effective review of budgets at

all administrative levels.

- 12 -



T.712 Preparing and recommending budget-writing

instructions and forms.
iy

T.713 Developing meke effective methods of presenting

completed budgets*ﬁzvvci,‘{~u94;74%L cuwuaﬂt7¢£4b.

7.7l4 Assisting in processing all budgets submitited by

the institutional heads.

T.715 Conducting budget resesrch studies in such areas
as: salary supplementation, maintenance and equipment

allocations, and physical plent expenditures.

7.716 Assisting in devising more effective methods of

expenditure control.

T.I17T Planning financisl report forms designed to reveal
periodically the current rate of spending from

budgeted funds at each component unit.

7.72 The Budget Officer reporis to and is respconsible to the
Vice~Pregident for Fiscal Affalrs.

7.8 The Avditor, Main University, is the accounting officer for the

Main University and for Central Administration.

7.81 Specifically, his duties and responsibilities for Central

Adminisgtration include:

7.811 Custody of, accounting for, and financial reporting
of, all funds handled by the Auditor's Office for the
component institutions outside of Austin, and for
Central Administration, Permanent Uaniversity Fund, and
Available University Fund.

7.812 Joint custodianship with the Comptrolier of
securities owned by University of Texas Funds which

are not on deposit in the State Treasury.

; kéeping, accounting for, and

7.813

turning over to his successor, or to such person as
the Board of Regents shall direcit, and according to
the direction of the Board, all monies, property,
vouchers, and papers belonging to the University for

which he is responsible.

7.81% Keeping a full set of books which shall correctly set
Tortk all the finsncial and property accounts,
transactions, and dealings of the university with

all persons, as regquired by the Board.
- 13 .



7.815 Entertmsjnto a fidelity bond in

Vs
ATE sum of Fifty :5
Thousand Dollg

$50 000-0U), executed by an
acceptable sure e authorized to do business

in Texass.

7.82 The Auditor on Central Administration maiters reporis to
and iz responsible to the Comptroller and through him
to the Vice-President for Fiscal Affairs.

7.83 The duties of the Auditor which apply to the Msin University
are set out in the Rules and Regulations of the Main
University.

f 7.9 The System Personnel Adviser is—thePersenmel-Pireetor—for
pd—in-Central

/i i et SIS T rast sl AR Y AT -
o ‘
’TPV Iy Administratien., He-else serves ags a stall officer advising the %g°b¢@4@w~%
; va bbb Tt

/@&ce-Pre dent for Fiscal Affairs on the Classified personnel
programs for each of the component units of the system.

which affect theilr pexg

for periocdic meeting fNqranch personnel officers
to discuss currendy/ prol d to evaluate program

administration

7.94 To prepare fgnnually an
the pergennel programs pbf the System toge

reco éhdations for implovement.
QSégginiversity System [lassified Persommel Policleg,

i Part TI, Chapter V, Secpion:l.
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Within the policies and regulations of the Board of Regents and under
24 the supervision of the President, the Vice-PTesi@ent and Provost has
'}}geaeral authority and responsibility for the administration of the

< Main University.

Sec. 8. Duties of Chief Administrative Officers of Component Units.

8.1 The Vice-Pregident and Provost of the Main University serves as
the chief administrative officer of the Main University
(including the Institute of Marine Science and the McDonald
0 servzfory) der the direction of thi%£Tes;den§,f”“J&"ﬁ*“L’“*“”L¢‘“

tsThe

.11 In ?@opefation'with the President he:

8.111 Develops, with faculty assistance, plang and
policies for the program and the administration
of the Main University in accordance with policies
of the Board of Regents.

8.112 Interprets University policy.
&A'qu_:tim -

8.113 Develops and @ &-neBS8mere policiesy hiﬂj%;;;iibfga
4 )
8.114 Recommends appropriate budgets, and supervises

expenditures under approved budgets.

8.115 Nominates all members of the faculty and staff,
except as otherwise delegated; and recommends

removal of any staff member for cause.

8.116 Insures that the business affairs and physical
property under his general supervision are

properly managed.

8.117 Serves as ex officio member of all facultlies of the
Main University, and presides at meetings of the
General Faculty and the Faculiy Council at the
request of the President.

8.118 Appoints all faculty and staff committees unless

otherwise provided.

8.12. The Vice-President and Provost of the Main University

reports to and is responsidle to the Pregident.

8.2 The chief administrative officer of each of the other component
units serves under the direction of the President, and has access
to the Board of Regents through the President. Within the
policies and regulations of the Board of Regents and under the
supervision of the President, the chief administrative officer
of each unit has general authority and responsibility for the

administration of that unit.

8.21 S8pecifically, the chief administrative officer is expected,
with appropriate participation of the staff, to:

- 15 -



§.211 Develop and administer governing policies for the
program, organization, and operations of the -vessk, La4uézzzzzt;;/

-8.212 Interpret Univers;ty pollcy to the staff, and
interpret the’ﬁﬁizns Progran and needs to the President
and to the public,

8.213 Recommend appropriate budgets and supervise
expenditures under approved budgets.

8.214 Nominate sand recommend for retention or dismissal
all members of faculty and staff, and maintain

efficient personnel programs.

8.215 Establish proper management of services to students

or patients.

8.216 Insure efficient management of business affairs
and physical property; recommend additions and
alterations to the physical plant.

8.217 Serve as presiding officer at official meetings of
NP oo ey i 2O
faculty and staff of the w®t, and as an ex officic
member of each gollege or school faculty (if any)

within the G, A
8.218 Cause to be prepared and submitted to the Preside
and through him to the Board of Regents, staés

sad-—amendmente-thereto for the governance of tthuﬁé%.

8.219 Assume initiative in developing long-term plans for
the program and physical facilities of the s

ok,
8.22 The chief administrative officer of each component umdsb

reports to and is responsible to the President.

8.3 The general function of the Business Manager of each component
institution, acting under the direction of the chief administrative
officer, is to conduct all business activities of his particular

institution.
8.31 Specifically, his duties and responsibilities includes

8.311 Collection, custody, and disbursemeni of institutional
funds.

- 16 -



8.312 Maintenance of accurate sccounting records, and
control of expenditures in accordance with approved

budgets and University regulations.
8.313 Maintenance of an effective program of internal audit.
8.314 Procurement and purchasing.
8.315 Operation and maintenance of physical plant.
8.316 Supervision of auxiliary and service enterprises.

8.317 Preparation and processing of govermment research
and other contracts(l).

8.318 Preparation of periocdic fimancial reports; and
continuing study to improve business practices and

procedures.

8.319 AseEsame in the preparation of budgets as directed
by the institutional head.

8.32 The Business Manager reports to and is responsible to the

Chief administrative officer of his component institution.

Sec. 9. Advisory Councills,

9.1 Council on Administrative Policy. To advise with the President

at periodic intervals upon matters of system policy, the
Council on Administrative Policy is established. It is composed
of the President (the Chairman}z the chief administrative

N % A .
officer of each component wedse, the Vice-Presidents, and the
Comptroller. Meetings are held at the call of the President,

who prepares the agenda.

9.2 Business Mansgement Councii. To advise the Vice-Presidenti for

Fiscgl Affalrs in his-area of staff responsibility for budgeting,
business manggement, physical plant coperation, and systems of
expendlture control, the Business Management Council is established.
It is composed of the Vice-President for Fiscal Affairs, (Chairman),
the Business Manager of each component unit, the Comptroller, the
Endowment Officer, the Budget Officer, and the Auditor (Main
University). Meetings are held at the call of the Vice-President
for Fiscal Affairs, who prepares the agenda.

(1) At the Main University government research contracts are processed by

the Office of Government Sponsored Research.

- 17 -



9.3 Council on Medical Affairs, The Council on Mediggl Affairs is

established to advise the Vice-Prbsident for Medical Affairs
in his area of staff responsibilit - It is 9&‘5208@:1 of the
Vice-President for Medical Affairs ,\‘ (Chai )}, the Director
of the M. D. Anderson Hospital.and Tumop”Institute, the Dean
of. the Dental Branch, the/i)'rec‘tor o ¥he Medical Branch,

the Dean of the Postgraduate Medic ool, and the Dean of
Southwestern Medical School. Meétings ard held at the call of

the Vice-President for Medical Affairs who Prepares the agenda.

{19} Page 18. Section 9.3

Reword as follows: ''The Council on Medical Affairs is established to
formulate forms and advise the President regarding medi.ca.l, dental,

and nursing institutions or schools. It shall be composed of the Execu-
tive Dean and Director of the Medical Branch, the Dean of the Southwest
Medical Schocl, the Director of the M. D. Anderson Hospital and Tumor
Institute, the Dean of the Dental Branch and the Dean of the Post Graduate
School of Medicine., The Chairmanship shall be rotated in the above order
annually, Meetings shall be held at the call of the Chairm?un and by a re-
quest of the majority of the Council members. The Council shall report
and be responsible to the President. "
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Personnel:

Sec.

1.

L.1

1.2

1.3

L.h

1.5

1.6

Chapter IIT

Appointments, Limitations, Term, Retirement Benefits,
Modified Service, Benefits, Duties, Responsibilities
and Obligations.

Appointments.

The Board of Regents, upon the recommendation of the President,
shall elect or appoint, as the case may be, all of the officers,
faculty members and employees of the compeonent units and agencies
of The University of Texas, Tixing, subject to State and Federal
laws, the duties, rights and privileges of each employee or each
class or group of employees; provided, however, that the Board
may delegate to the President, or to the executive heads of the
component institutions, suthority %o appoint employees in

certain designated classes or categeries.
AlL appointments shall be made on the pasis of merit.

The executive heads of the component institutions shall
investigate thoroughly the character, integrity, scholastic
attainment, ete., of prospective memwmbers of their staffs before
nominating them to the President and the Board, or before

exercising any delegated authority for making eppointments.

The executive heads of the component institutions shall not
nominate or appoint, nor will the Board approve the appointment

of, any person vwhose conduct or views are not exemplary; and the
Board may inguire, or authorize inguiry, iunto family’history and
health, personal resesedsteh. and moral character.

r

As provided in the Constitution of the State of Texas,
Article I, Section &4, and by statute, no religious gqualification
shall be reguired for appointment to any office or position

connected with The Uﬁiversity of Texas.

As provided by statute (Article 6252--7) every employee is
regquired to execubte an ocath or affirmetion that he is not
connected or associated with the Communist party or Communist

activities.
1.61 Specifically, each employee must swear or affirm that:

1.611 He is not, and has never been, a member of the

Communist party.

1.612 He is not, and during the preceding five-year
period has not been, a member of an organization,
ete., which has been designated by the Attorne&
General as toialitarian, fascist, Communist or
subversive,
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/&

1.613 He is not, and during the preceding five-year
period has not been, a member of any "Communist
political organization” or "Communist front

organization.”

1.62 It shall be the responsibility of the institutional
business officer, and through him the responsibility of
the institutional head, +to ascertain that each new
amployee has executed the required oath or affirmation
before assuming the dutigs of his position, or receiving

compensation.

1.63 Copies of the executed oaths or affirmations shall be
kept accessible at all times for inspection by appropriate

persons.

1.7 ZEach employee shall be furnished a copy of the following
////?pa graphs from the current Appropriation Bill:

JPolitical aid and legislative influence prohfbited.

/// 1.71
/ Noge of the moneys appropriated by this Act/ regardless

of TRelr source or charscier, shall be used for influencing
the oubgome of any electign, or the passdge or defeat of

any legialative messure. {This prohibifion, however, shsll
not be conggrued to prevent any offiglal or employee of
furnishing to any mefiber of the Leglslature,
. or to any other\State offjcial or/employee, or to any citizen,
M}?‘ 2 ¢Afmzwany information ol facts pertingunt to the official duties

- and responsibilitied\of the S¥ste agency he represents.”

"o employee of any State (gaency shall use any State-owned
atemeobiteexeenton-ofdtrisi—usiness—of—ihe D& TEy AT
such employees are exprgsgli prohibited from using such

automoblles in connection (withany politicel csmpaign.”

"None of the moneys/approgriated Yoy this Act shall be
expended to any official Jr employe®y who violates any of the

provisions of this sectio#.”

L.72 A receipt for/the above statement shall bwe taken from
each new employee and such receipts shall af all times

be kept actessible for pullic inspection.

.

1.73 It is the responsibility qf the executive head Of each of
ponent institutionﬁ to insure compliance wih fthese
requdrements and failure qo comply shall constitute

maffeasance in office and |subject the executive head td

emoval from office.
- 20 «



1.8 BEach applicant for a regular salaried positlion is required to

Sec. 2.

have an X-ray of the chest. Fmployees to be covered by Workmen's
Compensation Insurance and emplcyees whose duties will require
the handling of food must, in addition, have a complete physical
examination indicating fitness for the position for which
application is mede. The examination and the X-ray may be made
gt the health service of the component institution at which

the applicant will be employed, if such service exists., Reports
of physical examinations shall be filed as determined by the
institutional head.

Classified Perscnnel. Systems.

2.1 The Rules and Regulations of each of the component institutions,

2.2

2.3

Sec. 3.

except the Postgraduate School of Medicine, shall provide for a
classified personnel system covering all positions not entailing
significant instructional responsibllities or responsibilities
for administration of instructicnal or research activities.
These systems shall be as nearly uniform as possible, and shall
include a schedule of class titles, job specifications for each
class, a schedule of pay ranges, and policies and rules relating

to personnel administration.

All appointments of classified personnel shall be made within
sppropriate salary ranges and on salary steps as defined by
the classified personnel program approved by the Board of

Regents for the particular component institution.

The system-wide rules as to classified personnel are found in
Part IT, Chapter V, Section 1.

Fmployment of Aliens. ) . . :
pymw M}

3.1 As/ézzi?;ed by/&:ﬁ; employées, other than those paid from trust

3.2

fundes, must be citizens of the United States, or have instituted
naturallization proceedings, in order to be appointed for a period
longer than 90 days unless (1) their appointment is for instructional
purposes; (2) they are regular students appointed as student
assistants or minor employees; or (3) they are appointed as nurses

or medical or dental technicians at the Medical Branch,

Southwestern Medical School, Dental Branch, or M. D. Anderson

Ll M@M’L—&%w
Hospital and Tumor In tltute”dﬁufﬁk’uy e 2L 7L‘L

Employment of Allens on Government Research Proaect,/ Where the
contract for government research does not otherwise prohibit
such employment, a forelgn student may be empioyed upon certification
- 21 -
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Sec. 4.

b.1

k.2

L.3

bk

1.5

4.6

L.7

4.8

k.9

by the Director of the International Advisory Office that he
has exemined the student’s visa and found it to be in order and
has asgcertained that the studsnt has the approval of the

immigration authorities to accept such employment.

Code of Ethics. EFEach employee, under State law, shall be furnished
a copy of the Code of Ethics bill, which prescribes the following

standards of conduct for University employees.

No employee of the University shall accept any gift, favor or
service that might reasonably tend to influence him in the
discharge of his official dutiles.

If an employee of the University owns a controlling interest in

a corporation, firm, parthnership or other business entity which

is under the Jurisdiction of any state reguilatory agency, he shall
file a sworn statement with the Secretary of State disclosing such
interest.

No employee of the University shall use his official position to
gecure special privileges or exemptions for himself or others,

except as may be otherwise provided by law.

Ho employee of the University shall accept employment or engage
in any business or professional activity which he might reasonably
expect would reguire or induce him to0 disclose confidential

information acquired by him by reason of his official position.

No employee of the University shall disclose confidential
information gained by reason of his official position, nor shall

he otherwise use such information for his personal gain or benefit.

No employvee of the University shall transact any business in his
official capacity with any business entity of which he is an
officer, agent, or member, or in which he owns & controlling

interest.

No employee of the University shall make personal investments in
any enterprise which will create a substantisl conflict between

his private interests and the public interest.

No employee of the University shall accept other employment
which might impair his independence of judgment in the performance
of his public duties.

No employee of the Unlversity shall receive any compensation for
hig services 2s arn employee from any source other than the State
of Texuss, except as may be otherwise provided by law.
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Sec. 5. Appointment of Relatives (Nepotism Rule).

5.1 When any staff appointment is made, either on a full-time or
part~time basis, it shail be made subject to the provisions

of the following portions of this section.

5.11 Unless otherwise sgpecifically stated, the term "relative”
as used herein, shall be delined as & person related
within the first degree of affinity or the second degree
of consanguinity, according to the common law. The
first degree of affinity includes the spouse of the
gpplicant, as well as the parents, children, brothers
and sisters of the applicant's spouse. The second degree
of consanguinity includes the parents, children, brothers
and sisters, grandparents, uncles and aunts, first cousins,

nephews and nieces, and grandchildren of the applicant.
5.12 DPart-time Appointments.

5.121 Neither a relative of a member of the Board of
Regents, nor a relative of an administrative
officer concerned, nor of & person holding a
position of instructor or abeove in rank in the
department concerned, may be appointed to s

part-time position.

5.122 A relative of a person holding a position of
instructor or above in rank at a particular
institution may not be appointed to a part-time
position at that institution having a monthly
salary exceeding the maximum rate paid a teaching

asgistant at the Main Universitiy.
5.13 Full-time Appointments.

5.131 A relative of a member of the Board of Rééénts
will not be considered for appointment, but such
person will be considered for resppointment in
those cases where the appointment was antecedent to
the Board membership by a pericd of two years or

more.,

5.132 A perscn shall not be initially eppointed even
temporarily when it is. the duty of a relative on
the University staff to act in some official capacity

upon the appointment.
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5.4

5-15

5.16

217

5.133 A person, any relative of whom occupies a position
of the rank of instructor or higher at the Main
University or one of the other component institutions
of The University of Texas, may not be initially
appointed even temporarily to the position of in-
structor or higher at the Main University or one of
the other component institutions.

5.134% A person may not be initially appointed even temporari-
ly in any devartment or similar subdifision if be has
a relative in that department or subdivision holding
the position of instructor or higher rank.

In the application of the above regulations, relationship

brought about by marriage after appointment shall not be

a bar to continuance of employment, except that if & per-

son of the rank of instructor or higher mérries another

employee both positions may not be retained beyond the

then current fiscal year. Relationship brought about by

marriage before September 1, 1936, shall not be a bar 1o

continued serﬁice. The marriage of a staff menber fo a

person who is not a staff member but who is a relative of

a staff member, shall have no effect on either tenure or

promotion.

Relationship shall not be a bar to honorsry positions or

to non~-remunersgtive positions.

The provisions of this nepotism rule shall apply to all

institutions and programs administered by the Board of

Regents, equivalence in salary being regarded as equiva-

lence in rank.

For the purpcse of administering these provisions, an

empioyee "occupies"” his position from the date upon which

his employment beglns until his connection with the com-

ponent institution is formally terminated. TIhls occupancy
- 24 -



Sec.

5.2

6.
6.1

6.2

6.3

includes the period between the close of one long session
and the opening of the next, for regular nine-months em-
ployees, and also any period covered by a leave of absence
with or without pay.
Ingtitutional heads, acting upron the affirmastive advice of the
Administrative Council at the Mailn University or the corresponding
committee at the other component institutions, are authorized to
suspend these regulations in an emergency, with the suspension
limited to the end of the then current fiscal year. In extra-
ordinery cases vhere the inferest of the University will best
be served, the Board of Regents may suspend the rule upon
the recommendation of appropriate administrative officials,
except as 1o the appointment of a relative of a Regent, the

President, or the institutional head.

Tenure, Promotion, and Termination of Employment.

By statute, "The Regents shall have power to remove any pro-
fessor, tutor or other officer connected with the institution,
when, in their Jjudgment, the interest of the University shall

require it." (Article 2586, Vernon's Civil Statutes)

The principles governing tenure and promotion are specified

for each component institution in the Rulegs and Regulations

of the Board of Regents applicable to that institution.

Termination by an institution of the employment of a faculty
member who enjoys continuing appointwment and of all other
faculty members before the expiration of the stated period
of appointment, except by resignation or retirement for age
in accordance with these rules, will be only for good cause
shown. In each case the issue will be determined by an
equitable procedure, affording protection to the rights of
the individual and to the interests of the University.

"6.31 An institutional bead may for grave cause suspend an

accused faculty member pending immediate investigation
- 25 -



6.32

6.33

or speedy trial as hereinafter provided.

In cases of incompetency; gross immorality, or felony,

where the facts are admitted, summary dismissal will

follow.

In cases where other offenses are charged, and in all

cases where the Tacts are in dispute, the asccused faculty
member will be informed in writing of the charges against
him, which, on reasonable notice, will be heard b& & specisal
trial committee whose composition is prescribed in the

Bules and Regulations of the Bosard of Regents fér?the

institution concerned.

6.331 In every such hearing the accused will have ‘bhﬁe"‘-.:i'.
right to appear in person and by counsel of his
own selection and to confront and cross-examine
wiltnesses who may appear against him.

6.332 He shall bave the right to testify, but may not
be reguired to do so, and he may introduce in
bis behalf all evidence, writiten or oral, which
may be relevant or material to his defense.

6.333 A stenographic record of the proceedings will
be taken and filed with the Board, and such
record shall be made accessible to the accused.

6.334 The Committee, by a majority of the total member-
ship, will make written findings on the material
facts and a recommendation of the contlinuance or
termination of the accused faculty member's tenure.
The Comuitiee, by a majoribty of its total member-

s ship may make any supplementary suggestions it
deems proper concerning the disposal of the case.
The original of such findings and the basic
recommendation, together with any supplementary
suggestions, shall be delivered to the Board and

s copy thereof to the accused.  If minority find-
- 26 -



ings, recommendation, or suggestions are made, they
shall be similarly treated.

6.34 The Board of Regents, by a majority of the total member-
ship, will approve, reject, or amend such findings,
recommendation, and suggestions, if any, or will recommit
the report to the same committee for hearing additional
evidence and reconsidering its findings, recommendation,
and suggestions, if any. Reasons for approval, rejection,
or amendment of such findings, recommendation, or suggestions
will be stated in writing and commmicated to the accused.

6.4 Dismissal or demotion of classified and non-teaching personnel
will be only for go%use spbim, and in case of such dis-

missal or demotion the ; ceedings for appeal shall be as

prescribed in the es and c_agula.tions of the Board of

7 N,

g

(21) Page 27. . Section 6.4

Reword as follocws: "Dismissal or demotion of classified or nonteaching
personnel will be enly for good cause shown, as determined by appropriate
administrative officers to whom this responsibility is delegated by the insti-
tutional head, and in case of such dismissal or demotion any appeal shall

be reviewed by the institutional head. "
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Sec. T.

Rights and Respongibilities as a Citizen and as a Teacher.

7.1 The teacher is entitled to full freedom in research amd in the

7.2

7.3

publication of the resulis, subject to the adequate performance of
his other academic duties,

The teacher is entitled to freedom in the classroom in discussing
his subject, but he is expected not to introduce into his teaching
controversial matter which has no relation to his subject.

The University teacher is a citizen, a member of a learned
profession, and an officer of an educational institution
supported by the State. When he speaks or writes as a citizen,

he should be free from institutional censorship or discipline,

but his special position in the community imposes special cbliga-
tione. As a man of learning and an educational officer, he should
remember that the public may judge his profession ard his institution
by his utterances. Hence he should at all times be accurate, should
exercise appropriate restraint, should show respect for the opinions
of others, and should make it plain that he is not an institutional
spokesman. As a member of the staff of a State institution of
higher education he should refrain from invelving the University

in partisan politics.

Sec. 8. The Greater Duties of a Member of the Teaching Staff.

&r1 Common practice bas fixed the greater duties of a member of the

teaching staff so clearly that many institutions do not even list

them among their regulations. They are:

8.11 Teaching in the clasgsroom, leboratory, seminar, or ward.

8.12 Studying, investigating, discovering, and creating.

8.13 Performing curricular tasks auxiliary to teaching and research,
e.g., serving on facully commitiees, atiending to administra-
tive and disciplinary tasks, promoting diligence and honest
work in the student body.

8.14 Influencing beneficially students and citizens in various

extracurricular ways.
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8.2

8.3

Sec. 9.

9.1

9.2

Performance as a teacher, as a scholar, as an administrator, and

as an individual is valued greatly by the University, for in these
four ways ite work is chiefly done.

A state university being a public enterprise of maximum social im-
portance, it'is‘the duty of all persons connected with the University
to be as sg:;:;;;)minded as possible. IT is also a duty to cooperate
with the Board of Regents in carrying out the purposes and policies
of the Board which are deliberately considered, usually by both the
Board and the several faculties, in accordance with law and designed
to attain the best educational results with the resources available.
The Regents, the President, the institutional heads, and other
administrative officers are entitled to the cheerful acquiescence of
all staffs in carrying out the policies duly adopted. At the same
time, administrative officers are expected to listen with an open
and appreciative mind to critiecisms and suggestions coming to them

Tfrom menbers of their staffs.

Acquaintance with, Conformity to, and Improvement of University

Regulations.

It is a specific and impertant duty of each member of the several
teachlng staffs $o become acquainted with and to conform to all the
rules and regulations relating to him and to the proper and orderly
discharge of his work that are to bte found set forth in both these

Rules and Regulations and the institutional Rules and Regulations;

in catelogues, announcements of courses, and other official publica-
tions; in printed or other material regularly prepared for the use of
the staffl; and in minutes of the faculties.

It is alsc the specific duty of each member of the teaching staffs

to consider the regulations and the routines in conforming to them
and to propose what seem to be desirable changes in these regulations

and routines to the appropriate faculty or official.
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Sec. 10. Communications, Appesls, and Hearings.

10.1 Every member of a teaching staff has the right to propose changes
in policies and procedures and to present arguments in support
thereof.

10.21 Proposals should originate and follow routines as pre-

scribed elsewhere in these Rules and Regulations or in

the institutional Rules and Regulations.

10.12 When a proposal has been approved or ameihded by the
approprigte institutional officlals, faculties, and
bead of the component institution, it shall then go
to. the Preﬁident for recommendation to the Board of
Regents if such action is required.

10.1.3 When & proposal has been approved or amended or re-
jected by the appropriate institutional officials,
faculties, and the component institutional head, any
menber or group of members of the stall may present
an appeal in opposition to the action of the majority
or in opposition to the recommendation of the insti-
tutional official or the component institutional head,
and this appeal, accompanied by reasons for and against
the proposal, shall go through the prescribed édmin-

l istrative channels and shall be presented to the Board

of Regents for final action. The deans and other insti-

tutional officials, the component institutional head,
and the Regents may invite both sides for personel con-
ferences and discussions.

i 10.14 An authorized routine for proposals, with the right of

appeal, having been herein fixed, it follows that pro-

posals shall always be made in accordance therewith.

teaching staff from responding to reques frow members of the

Board, but, since the component institubabnalNgead is partly res-

& {22} Page 30. Section 10.2
- - ‘Substitute the following for the present wording: '"The regular channel of
rcommunication with members of the Board is through the institutional head
i ror the President; however, ecach Board member shall determine the pro -
‘priety of any direct approach to him by employees of the University. Like-
_ wise, nothing in this section is intended to prohibit faculty and staff mem-
- § bers from responding to direct requests from individual Regents, and in
any such instance it is the responsibility of the Regent to determine whether
he will report the matter to the institutional head and the President. "




%
ko)
o
H
ot
o

TN

ponsgflq\for the

he should bayddvised fully concerning any such communication

rmulation of policies for his institution,

the University policles or recommendations.

10.3 Every voting member of any faculty has the right and the duty
to propose changes and to participate in debate in faculty
meetings.

10.4 Appeals of classified (non-teaching) employees concerning con-
ditions of employment must be made in keeping with the rules

governing such employees.

Sec. 11. Comm icapio W;;Lth {Mowieessser the Legislature and Other State /LW
/Mm

4% The President and the Board of Regenits are theéggg?prOPer
channels through which recommendations i the admin- - }

istration of the Universitgx as a whole or in any of its !

A /
_hgu%d r§ach.the leglslature or other State oﬂg:Z:;%;j;°
&“ﬁA*awééﬁ

: Pt \
11.4 fThe pu;pd%e of this statement of priﬁiiples Is to restrain

ers AOf the facully and other UniveXsity employees from
interceding with members of the Legislatﬁge or other

}zfg;cials for personal or deparimental Tavors or for fave
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Sec.

Sec.

te—other individuals or departments..— "7

.

11.5  This statement—of Prificiples—imposesan=—sbligation-which-Lasulty

12,

13.

13.1

13.2

13.3

13.4

e —

and-STAFT members may not hgnoragﬂy7fnﬁ%%¥gﬁg

Office Hours. Members of the teaching staffs are expected to

to post on their office doors, and publish in any other manner
required by the institutional head, office hours and conference

periods most advantageous to students.

Outside Employment.

Even in the case of members of the staff specificaily engaged
only in residence work, there exists an obligation, usually
intermittent, Lo furnish expert knowledge and counsel for the
publie benefit free of charge, provided that the meeting of
this obligation by a staff member does not interfere with his
regular duties, and provided further that in meeting this oblis
gation a staff member on full-time duty shall avoid undue
competition with legitimate private agencies.

No member offthe s ;?;/engaged-in outside remunerative ac-
tivities shall use in connection therewith the official station-
ery of the University or give as & business address any build-
ing or department of the ipstitution.

bv
No member of the faculty shg accept employment which will pro-

bably'bring him as an eilert or in any other capacity into
antagonism with the Ilpterests of the State of Texas.

Fren b 6
Every member of the i staff who gives professional
opinions must protect the University against the use of such
opinions for advertizing purposes. That is, when w—member.ef
the—gteff does work in a private capacity, he must make i%v
clear to those who employ him that his work is unofficial and
that the name of the University is not in any way to be
connected with his name, exceptions being made of the name of

the author attached to vooks, pamphlets and articles in periodi-

cals.
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13.5 HNo member of the faculty shall accept pay from private persons
or corporation for tests, assays, chemical analyses, bacterliological

examinations, or other such work of a routine character, which

A

TWM 2o s Wﬂwm
involve the use of University propert<;4;:Lg§;;;;;zf§?%;;ﬂfé s

LB P

13.6 Ou 1 t 7 QLPW. e
. teide employment and consultation for full-time facult & e
4 T s ¢

and staff members may be approved when it is undertsken in é¢“‘*&¢”°“‘231'

e
conformity with the Rules and Regulations for the institution

concerned.

Sec. 1hk. Holidays.

1k,1 Members of the teaching staffs are entitled to all holidays for
students listed annually in the official calendar of their.
respective institutions.

4.2 Regular salaried classified or other non-teaching personnel
are entitled to such holidays as are provided by the Legis-
iature in the then current appropriation bill and as are
approved annually by the President and the Board of Regents.
(See the Classified Personnel Rules in the institutional

Rules and Regulations.)

Sec. 15. Vacation. -

15.1 Members of the staffs employed on a nine-months basis are
regularly on duiy during the long session, except where other-
wise specifically provided. Between long sessions such members
are not on duty unless they have received Summer appointments,
but they are expected to keep the institutional head advised
of their addresses.

15.2 Vacations for classified and other non-teaching personnel on
a regular salary basis shall be as provided by the Legislature
in the then current appropriation bill and as approved by the
President and the Board of Regents. (See the Classified Personnel

rules in the institutional Rules and Regulations.)
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Sec. 16. Legves of Absence Without Pay.

16.1 With the interest of the University being given first consideration,
and for good cause; leaves of absence without pay msy be'granted
for & period within the term of appointment of a member of any
faculty or staff.

16.2 The maximum unit period for whieh a leave of sbsence will be
granted is the end of the fiscal or academic year in which the
leave beginsg. In normal times, leaves for one year will be granteé
liberally, providea the department so recommends and canréupply
satisfactory replacements.

16.3 A second consecutive year of leave should not be requested except
for military service, reascns of health, or continued graduate
study. This provision will be interpreted liberally in the case
of junior étaff members working on advanced degrees.

16,4 Except iﬁ'very unusual circumstances a third consecutive leave
of absence for one year will not be granted. Such circuﬁstances
would now include extended military service or prolonged illiness.

16.5 After a return to active duty of one year or more, the leave of
gbgsence privilege indicated by the revised rule will again be
available.

1%5.6 The granting of a leave of absence dces not affect in any way the

tenure position of the grantee.

Sec. 17. Division of Salaries for Staff Engaged in Teaching and Non-Teaching

Activities. Each component unit will develop policies covering
budgetary division of salaries Tor individuals whose employment
ig divided between teaching and non-teaching assignments subject
to current statutory reguirements or limitations. These policies
shall be set forth in the institutional supplements to these

Rules gnd Regulations.

Sec. 18. BSick Leave.
18.1 1In cases where lllness incapacitates a member of an institutional
or professional staff of the University, arrangements for carrying

on his usuzl duties must ve made through appropriate adminis-
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trative channels with the chief administrative officer of the
institution.
18.2 In cases of illmesses of classified or other non-teaching personnel

the Rules and Regulations for each of the several component insti-

u‘th"lS gshall mﬂda"d 73)

Sec. 19. e for Jury Duty. Necessary time off for Jjury duty is allowed

F
i

ae

without loss of pay or vacation leave.

Sec. 20. Absence from Usual and Regular Dutiles. )

20,1 Authorization for any member of a faculty or staff of the Univer-

sity to be ébsent from his usuwal and regular duties will be

grented only under the following conditions:

20.11 When such absence is on State business, and

20.12 VWhen appropriate provisions are made to carry on the duties

of the absent person without additional expense to the
R Unlversit g

Q0173 P He ﬁﬂ£¢c Ko, oot Zo teeed 15 a_¢4£§m11 iﬁt&?Q/

20.2 Perm1ss1on to be absent from ususl and regular dutles shall b

obtained as prescribed in the Fiscal Rules (see Part II héreof).

Sec. L. Authorization to Travel.

2.1 Authorization to travel will be granted only under the conditions
specified in the Fiscal Rules (see Part IT horuol).

21.2 A faculty or staff member whose usual duties do not regquire travel
shall not absent himself from his regular place of work and his
usual duties except with permission oblained according to the
Fiscal Rules ({see Part II hereof).

Sec. 2@. Compensation for Correspondence and Extension Teaching of Full-

time Staff Members. Compensation rates for correspondence courses

and extension center teaching for full-time teachers on a nine-
months' basis or for other employees on a twelve-months' basis shall
be in accord with rates fixed by the then current appropriation bill.
If not so fixed, they shall be set from year to year by the insti-

tutional head with the approval of the President. The provisions
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of this sectlion shall alsc cover postgraduste medical courses.

Sec. 23. Textbooks and Other Materials Prescribed for the Use of Students.

23.1 The policy of the Board of Regents concerning textbooks and other
materials prescribed for the use of students 1s as follows:

23.11 Although generally the individual instructor or the de-
partment should have wide discretion in the choice of
materials to be used in the courses offered by the depart-
ment, freguent changes in the textbooks prescribed should
be discouraged and should be made only for cogent reasons.

28.12 Although the authorship of books, outlines, manuals and
similar materials by members of the staff should be en-
couraged, the prescribed uge of these for gtudents ig a
responsibility that goes beyond that of the individual
author. Where practlcable and eguitable, the charge for
outlines, syllabl and similar materials prescribed for
the use of students should be borne by the instructional
depgrtment concerned. Whenever a charge is authorized for
such mimeographed or similarly processed materials,; the
prices should be a&s low as possible, consistent with the
payment of a fair and reasonable royalty to the author
or authors.

23,2 To carry out this statement of policy the following procedures
are prescribed:

23.21 Any proposed change in the textbook of any course, within
one year from the date of first adoptlon, shall be approved
by the departmental faculty having Jjurisdicticon, and a
statement of the authorization with reasons therefor shall
be transmitted by the chairman of the department through the
dean to the institutional head.

23.22 Textbooks, notebooks, manuals or other materials for the
use of students, written or prepared by a member of an

institutional faculty of the University, shall not be
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prescribed for the use of students in that institution

or scld to such students until such books, noctes, manuals, or
materials shall have been approved, with reasons stated, by
the departmental faculity, the dean or deans concerned, and
transmitted to the institutional head for approval and
inclusion in the next regular Docket. ALl such requests
shall indicate the propoged prices and profits, and their
authorization shall be effective only to the end of the
figcal year (August 31) for which such approval has been

given.

Sec. 2. Sectarisn Courses Prohibited. No course of instruction of a sectarian

character shall be taught at the University. (Act 260L, Vernon's

Civil Statutes.)

Sec. 25 Acceptance of Money from Students.

25.1 Members of teaching staffs, without previcus and gpecial approval
- of the Board of Regents, shall not collect from students any fees

or ¢harges to be expended for institutional purposes, and shall

not sell to students books, notes, or similar student supplies.

25.2 A member of the staff of the rank of instructor or above may not
accept pay for extra instruction or teaching of students regis-
tered in the University. .

25.3 With written approval, teaching assistants, assistants, and other
like instruectional employees below the rank of an instructor, may
accept pay from students Tor extra-class instruction or coaching
but only in courses or sections of courses with which they have

nc instructional connection. The Rules and Regulations of the

component institution shall speclfy the procedure for spproval at

the institutional level.

Sec., 26. Power ito Authorize Expenditures cut of University Funds.

26,1 No expenditure out of funds under control of the Board of

Regents of the University of Texas shall be made and no debt
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or.obligation shall be incurred and no promises shall be made

in the name of the University or any of its component instie

tutions or of the Board of Regenis by any meumber of the

respective staifs of the University except:

26,11 In accordance with general or special budgetary apportion-
ments authorized in advance by the Board and entered in its
minutes; or

26.12 In accordance with authority specifically vested by the
Board in a committee of the Board; or

26.13 In accordance with authority to act for the Board when
it is not in sesgsion, specifically vested in some officer

of the University by these Rules and Regulations or by

special action of the Board. (Cf. Article 2594, Vernon's

Civil Statutes)

26.2 It sball be the duty of the Auditor of the Main University and
the several institutional business managers to see that all
claims for payment of items not authorized as indicated above
are refused and returned unpaid.

26.3 There shall be no sale to or purchase from the University by any
member of its staff unliess same has been duly authorized by the
Board and the details relating thereto have been,entered‘in its

minutes.

Sec. @7. Indebtedness to the University or the State. Neither salary payments

nor any other payments shall be made to an employee, his agent or
assignee, who 1s indebted to the University or to the State until

such. debt is paid.

sSec. 28, Power %o Bind the University in Fixing Its Policies. No member

of any staff in the University, as an individual or as a member
of any association or agency, has the power to bind the University
or any of its component institutions in fixing its policies unless

such power has been officially conferred in advance by the Board
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of Regents. Any action which attempts to change the policies
of the University or any of its component institutions, taken
by any assgociation or agency, shall be of no effect until the
proposed action has been approved by the institutional head concerned

and the President, and ratified by the Board of Regents.

Sec. 29. Institutional Employees as Students. The Rules and Regulations

for each of the component teaching institutions shall express
the institutional policy as to the amount of course work full-

time and part-time employees shall be permitted to carry. .

Sec. 30. Modified Service.

30.1 Members of institutionsel faculties or staffs will not be con-
tinued on their standard full-time service or full-time com-
pensation rate beyond the énd of the fiscal year that includes
thelr sevenileth birthday.
30.2 Faculty and staff members who have served the University for
twenty years or more shall be continued after reaching the age
of seventy on & reduced salary from the University and upon
modified service until the Board of Regents, upon recommendation
of the institutional head involved, determines tha£ they shall
retire completely from University serviece and compénsation.
50,21 The salary rate for modified service shall be one-half
the ‘average regular salary rzte for each individual during
the Tive years of full-time service immediately preceding
the academic year in which modified service begins., Ad-
justments in rate wilil be madé to care for any genéral
change in salary scale under pelicies develcoped from tiﬁe
to time by the component institutions and approved by the
President and the Board of Regents.

30.22 The work load of a member placed on modified service shall
be essentlally one-half of his immediately previcus full-
time work load, but he may not continue, or be assigned,

major administrative duties. Further provisions and
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limitations regarding the services of a person on modi-

filed service appear in the Rules and Regulations for the

comgonent institutions.

30.23 During the fiscal year in which the employee's seventieth
birthday occurs and before the budget is prepared for the
following year, and each year thereafter until full re-
tirement, there must be an administrative determination
of his fitness to fulfill his duties. The administrative

procédure shall be prescribed in the Rules and Regulations

for each component institution.

30.3 Members of institutionsl faculties and staffs who have served
the Univefsity for twenty years, may, upon approval of the
institutional head, change to modified service in the University
at any time between the ages of slxty and seventy.

30.4 No person éppointed to the staff of the University afterlthe
age of fifty shall have a right to modified service.

30.5 Members of institutional faculties and staffs who are not
merbers of the Teacher Retirement System and those who have
served less than twenty years may secure modified service status
only upon special recommendation of the institutional head
and the Président and approval by the Board, and such recommen-
dation and‘approval mist be made annually on the basis of
institutional need.

30.6 In deciding when a memiber shall retire from all University service
and compensation, the Board of Regents will consider his current
capacity for work, his service to the University, and the retire-
ment benefits to which he is entitled under the Teacher Retire-
ment System of Texas and the Federal Social Security laws; with
the expectation that for each voting member with at least twenty-
five years of faculty membership in the University, modified
gservice will be continued until the retirement benefits receivable
are approximately equal to the amount that would be received under

modified service.
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30.7

Sec. 3.

Whenever such action appears to be to the advantage and best
interests of the University, the Board of Regents, upon
recommendation of instiiutional heads, may, by unanimous vote

of the members present, make exceptions to this rule in special

and extreme c¢ases.

Staff Benefits. For other staff beneflis, see Part II hereof.
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Chapter IV
Faculty Organization

Sec. 1. Educational Pelicy.

1.1 'The Board of Regents will use iits discretion and powers in efforts to
make the institutions composing The University of Texas of the "first
class,” as the Constitution directs in Article VII, Section 10. The
Board will be guided in general by the practices of the best universities
in the United States and abroad, especially state unlversities.

1.2 The Board will not, except in extraordinary cases, act on important matters
of educational policy until it has received, or requested and obtained,
advice thereupon from the institutional fagulty or faculties affected
or théir legislative bodies. When new policies originating in any faculty
give rise to serious differences of opinion ir that body, the advice and
recommended legislation shall, at the regquest of the minority, be accompanied
by a record of the vote and by a summary of the reasons for and against

the matters proposed.

Sec., 2. Institufional, College; School and Deparimental Faculties‘and Leglislative
Bédies. ;

2.1 Géneral Authopity.--Subject ﬁo the duthority of thé Board of Regents,
and subject further £0 the suthority that the Board has vested in the
variocus administrative officers and subdivisions of the University,
the general charge of all component institutions regularly offering
ingtruction shall be entrusted to their respective faculties within the
following areas: |
2.11 General educational policies and welfare.

2.12 Student life and activities.

2,13 Requirements of admlission and graduation.
2.14 Henors and scholgstic performance generally.
2.15 Approval of candidates for degrees.

2.16 Faculty rules of procedure.
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2.2

2.3

2.4

2.5

Wecessity of Approval by Regents. ILegislation by an institu-

tional faculty, or legislative body'therEOf, requiring approval
of the Board of Regents, shall not be effective unless approved
by the Board.- Such legislation by a college or school faculty
shall not be presented to the Board of Regents until it has been
approved by the institutional Faculiy, either directly or through
ite legislative body. The faculty affected will be notified by
the Board of Regents, through administrative channels, of its
action on faculty legislation.

When legislation Effective. Except in the component institu-

tions whose institutional Rules and Regulations specifically

guthorize a procedure for placing into effect emergency legis-
lation without prior Board approval, institutional faculty
legislation shall become effective only upon approval by the
Board of Regents or at such later time as the Board shall specify.
The Secretary of the institutional faculty shall be notified of
Board action snd notice of such action shall be included in the
official minutes of the faculty.

Approval of Degree Candidates. It shall be the duty of the

several institutional faculties to approve or disapprove all
candidates for degrees. This duty may be delegated for any
acadenic year by affirmative vote of the institutional faculty
or its legislative body, to the respective deans or other
appropriate offiecial. Should this duty not be delegated, then
the imstitutional regisitrar, or his eguivalent, shall furnish
to the members of the institutional faculty a complete list of
the degree candidates for approval.

List of Degree Candidates in Minutes. The ianstitutional registrar,

as soon as possible afier each commencement, shall provide the
secretary of his ianstitutional Taculty, or its legislative body,
with a complete 1ist of all successful degree candidastes, and the

secretary shall insert the list in the minutes of the faculty.
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2.6 Changes in Degree Requirements. Changes in degree requirements

shall not become effective until approved by the Board and pub-
lished in the appropriate catalogue; provided, however, that students
may be given the benefit of any action reducing or modifying the
requirements for thelir degree immediately upon Board approval.

2.7 Other Rules in Institutional Rules and Regulations. The membership

of institutional, college, school, and departmental faculties and
legislative bodies, their officials, authority, procedures, rules of
order, and other matters pertaining to their functions and duties

are specified in the Rules and Regulations of each component unit.

2.8 Faculty Minutes. Copies of institutional faculty minutes, or of
their legislative bodies, shall be available for use of members of
the particular faculties individually, if desired; and shall be filed
in the offices of their secretaries, the institutional heads, the
President, and the Secretary of the Board of Regents and in the

institutional libraries.
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Chapter V

Miscellaneous _

o aAdt&Jvuuyui_
{

Sec. 1. Students' Associations. Students' associationsf/;at the ¢

ponent institutions of the University are hereby approved and
continued. They shall have such Jjurisdietions and shall exer-
cise such powers as the Board of Regents, upon their request
and with therapproval of the institutional heads, may delegate
to them.

1.1 Constitutions and laws Approved. The constitutions and laws

of the several associations, in force at the date of adoption
of these Rules and Regulations, are hereby approved, and the
Jurisdictions and powers therein set forth are hereby delegated

by the Board of Regents to the several assoclations.

1.2 Meode of Amending CQnstitutions and Laws. An amendment or addition
to the constitution or laws of a studentsfgassociation may be
adopted by such association, in accordance with its constitution
and laws but same shall not become effective untll transmitted
to and acted upon by the dean of student life, or bhis counter-
part, at each institution and approved by the Board of Regents

upon recommendation by the institutional head and the President.

1.3 Amendment or Repeal by‘Regents, The Board of Regents has the

| power to amend or repeal any portion of the constitubion and
laws of a students' association when, in the Jjudgment of the
Board, the interests of the particular institution shall require
it. The Board, however, will exercise this power, unless a very
grave emergency exists, only after due consideration, notice, and
consultation with the dean of student life, or his counterpart,
at each of the institutions, the institutional head, the insti-
tutional feaculty 1f need arises and the officers of the particu-
lar association.

1.4 Amendment or Repeal by Dean of Student Life. The dean of student

iife, or hié counterpart, &t each institution, shall have the power,

when in bis judgmentittheiibberests of the institution require it,
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1.5

1.6

to amend or repezl, temporarily, any provision in the constitution
or laws of the particular association, but his action shall be in
force only until the next regular meeting of the Board of Regents,

4
when Sectionéﬂ above, becomes applicable.

Salaried Em@lbyees Approved by Regents. ALl persons employed on
salary officially by or under the direct supervision of a‘students'
association shall be subject to approvel by the institutional head,
the President-, and the Board of Regents, both as to salary and as
to qualifications. Contemplated appointments shall be reported
through the dean of student life, or his counterpart, at each
institution, who shall transmit same with his recommendation to

the instiftutional head.

Annual Financisl Reports. Every officizlly recognized organi-

zation of a students' association shall make annually a éomplete
financial report to the institutional business officer, and shall
make such special reports as may be called for by him. A dupli-
cate copy §f each report shall be filed with the dean of student

life, or his counterpart.

Any student organization maintaining & budget in excess of twenty-
five dollars per annum shall make such reports of financial condition

as may be required by the dean of student life, or bis counterpart.

The University of Texas Development Board. The University of Texas

S 5

Development Board, formally organized 27, 1938, under authority of

ted by the Board Regents shall continue, and

\ =,
a resoluld
.~""fw \‘\L L
shall be coﬁbosed‘of iye menhers appolnted by the Board of Regents,

Five members appointed by AhdBzecutive Council of the Ex-Students’

Association, and twg eral Faculty of the Main

University selegfed by it through preferential secret ballot.

2.1  The terms of office of the various menmbers shall be six years,

the,termstto-be«staggetédvsc.that vagahcies,Wi11VO¢cur.every;
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Sec.

., two.years,
2.2 The"President of The University of Texas shall be an ex of%icio
member‘Witpout vote.
2.3 The Developmeht, Board shall be subject to the control of the
Board of Regents. -
2.4 Tt shall carry forward-a program for the development of the Uni-
versity as a whole, as well as its component institutions, through

gifts and endowments.

2.5 Its administrative head shall be*én Executive Director who shall

be elected by the Development Board.

2.6 The budget for the operation of the Development Board shall be
approved by the Board of Regents upon recommendation of the
Development Board to the President.

2.7 An up-to-date ¢opy of the By-laws of The University of Texas
Development Board shall be meintained in the office of the Secre-
tary of the Board of Regents by the Director of the Develdﬁﬁent

. Board.

3. Foundations. The following policies shall govern the creation and
administration of foundations.

3.1 Internsl Foundations.

3.11 That the establishment of internal foundations bg limited
to teaching divisions of the University and not include
bureaus and other nonteaching divisions. This is not in
any sense to be construed as excluding such bureaus or non-
teaching dlvisions from geeking support from private sources
through the Develdpment Board aé the authorized agency for
correlating all fund raising sctivities.

3.12 That the establishment of foundations for other than colleges
or schools be limited to divisions and departmenits regarding
which it can be clearly demonstrated that there exists actually
or potentially the support of a strong business or professional

group, such as exists in the case of the Geology Foundation
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3.13

3.1k

3.15

and the activities of which will not be in substantial
conflicet with the Ffoundation which represents the school |
or college of which the division or department is a part.
It is believed that other divisions and departments. which
cammot meet These tests may effectively work as separate
groups within the frame-work of the foundation which
represents this school or college. The provisions now
existing for the designation of special funds to be used
for specific activities should continue within the frame-
work of the various foundations. This opportunity to ear-
mark funds obtzired by specific groups should hely to avoid
stifling the interest and initiative of these groups.

That any foundation in addition to those now existing be
authorized by the Board of Regents only after approval by

the Development Board and by the Administratidn.

That the work of all internal foundations be considered a

part of the work of the Development Board and that each such
foundation, through its directing head, constantly cooperate
with the Development Board office and keep the office informed
of its activities; that it be the duty of the Develbpmen$
Board to cooperate with such foundations at all times and to
stimulate their efforts by counsel, by personal contacts, and
by providing promotionsl materials; and further that the
foundations report periodically to the Development Board.
Every effort should be made to permit free range of initiative
within the foundations but in conformity with Development
Board policies so as to permit maximum over-all achievements
in fund raising.

T™at there be periodic reviews of the activities of each
foundation %o determine its effectliveness and provision made
for its dissolution if it 1s unproductive over a reasonable

length of time.
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3.16 That internsl foundations not necessarily be restricted to
the Main University but be established at where
conditions may warrant and the demand may exist, as, for
instance, at the School of Dentistry.

. .

3.17 That there be established wherever practicable advisory
couneils to the foundations such as now exist for the
Pharmaceutical Foundation and the Geoclogy Foundation and
that the Director of the Development Board he an ex-officio

nonvoting member of each such advisory couneil.

3.18 'that no action be taken at this time witb-xeference to the

Sciences Foundation.

3.8 External Foundations.

3,21 'That the establishment of external foundations over which
the University has no contrel be prohibited in instances where
the Administratlion and the Board of Regents have such
authority and in all other Iinstances be discouraged.

3.22 fThat wherever such external foundations exist or come into
being, the Development Board should establish a working re-
lationship with the officials of the foundation and should
seek to co~ordinate their activities in such a way as to bring
them into line with the general policies of the Development
Board and those of the Administration and the Board of Regents.
Such. co-ordination would not be intended to dampen the en~
thusiasm or alienate the affeciions of persons wishing to
assist the University, but rather, if possible, to direct

L thelr ener 1es through established University chamnels.

5&/&/'2 &Jfﬂzzﬂ/ijéj&/w !

Date Established




Foundation ‘ Date Established

John Charles Townes Foundation

(School of Law, Main University) 1941
Pharmaceutical Foundation of the College

of Pharmacy (Mein University) 1949
Fine Arts Foundation of the College of

Fine Arts (Main University) 1950
Architectural Foundstion of tbe School of

Architecture (Main University) 1952
Genetics Foundation of the Zoology

Department (Main University) 1952
College of Business Administration Foundation

(Mein University) ‘ 1953
The Psychological Research Foundation of

the University of Texas

(Main University) 1953

Publie Affairs Foundabi (Tasbituseof
Public Affairs,Main University) 1953
Geology Foundation (Main University) 1953

Arts and Sciences Foundation

(Main University) 1955
Englneering Foundation

(Main University) 1955
Teacher Educatdon Foundation

{Main University) 1956

Sec. 4. Waming of Buildings and Research Units (including Laboratories and

Clinics). 2%& Buildings and we research units (ircluding Laboratories

Lt . .
and clinics) of the University shalijsbe nemed in honor of semeese évgﬁiq‘””“
pecause of distinguished service to the Universitg,az to Texas or
to the United Staté?jggﬁigF?

#,k”fﬁé_géaggfméﬁ;il have been dead at least ten years and
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Sec.

Sec, 6. Medical and Hospital Services. No medical or hospital services shall

4.2 a nomination accompanied by reasons shall have been obtained from
T el
the Semerral Faculty by the Board; provided that the foregoling
shall not necessarily apply when naming buildings and research

units {including laboratories and clinics) donated to the Univer-

sity by individuals.

5. Flags at Half Mast. Flags at any of the component institutions of

The Upiversity of Texas shall be placed &t half mast on the death
of a Regent; the death of a member of the teaching or non-teaching
staff or a student in residence at the institution, and at such

other times as deemed appropriate by the institutional hesads.

be provided by any component institution of The University of Texas

to any person without compensation or reimbursement to The University

of Texas, except that in the cases of hospitals operated vy The
Univeréity of Texas, which under the law are open o the general
public, free or partly free medical and hospital services may be
rendered to persons who are indigent and who are able ito offer proof
that they are not financially able to pay either all or any part of

thelr hospital or medical expense.
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2.1

2.2

2.3

In all matters affecting the teaching or research programs of
the Main University, the Dean of the Graduate School shall keep
the Dean of the School or College directly involved fully in-

formed at all stages of the planning and shall submit his recommend-

ations to the Vice-President and Provost for approval and trans-
mission to the President.

He shall counsult and advise with the Vice-Presgident and Provost
in the preparation of the annual budgets of the teaching depart-
ment and research bureaus or agencies of the Main University
and shall consult and advise with the President concerning the
graduate teaching and research budget items of the other come
ponent units.

Research appointwents or grants of the Main University involving
reduced teaching loads recommended by the Graduate Dean or by
committees or councils responsible to him shall have the prior
approval of the Dean of the School or College affected and shall
be submitted for approvel to the Vice~President and Provost.



Chapter VI
The Graduate School

Sec. 1. Functions.--The Graduate Schocl is the agency responsible for the graduate
program, including graduate study, instruction, reéearch, and other activities
related thereto. The graduate program, however, shall not include the M.D. and
D.D.B. degrees at the medical and dental branches of the University, or such other

exceptions as the Board of Regents may approve on recommendation of the President.

Sec. 2. The Dean of the Graduate School.--The Dean of the Graduate School shall
be appointed upon recommendation of the President. He shall be the respongibl

2f 2 2o el  Fht et ral
administrative officer of the Graduate School and theaéwkser to the President

e:;{ea 4{4,, M

the Vige-President gnd Proyost for trgnsmission\to the President.

2.2 TIn respedt to the ghaduate program at ‘RF other
shall sé%% coples
relating thereto to the sdministrative head of the branch concerned “before

all recommendations

transmitting suéh‘recommenaations Yo the Président..

Sec. 3. Assistants to the Graduate Dean.--Assistants to the Dean of the Graduste

School, for each COmponent'unit of ‘the University whereé: graduate work:is given,
shall be recommended, with appropriate title, by the Dean of the Graduate School
with the concurrence of the executive head of each such component unit of the
Tniversity forxggggzﬁtment by the President, subject to the approval of the Board

of Regents.

Sec. 4. Graduate Advisers.--One wmermber of the Committee on Graduate Studies in
each academic area shall be appointed as Graduate Adviser by the Graduate Dean, -

omsrdoi k. Cliciimmrrd ¥ MR L pooBe. Bldim. G prp Wttt W Aot
after conswltdtion with themembers of the Committee on Graduate Studies. His

duties and responsibilities shall include the following:

4.1 He shall be the representative of the Graduate Dean in all matters pertaining
to the advising of graduate students taking major work in that academic
area.

4.2 He shall register each graduate student and act on adds, .drops, section
changes, and special examingtions. '

4.3 He shall receive a record of each student’s work for previous degrees
and ccopies of registrations and grades in work at this University.

4.4 He shall send students to the Graduate Dean for exceptions requiring
action by the Dean or the Graduate Council.

4.5 He shall give students information about graduate work and shall send
students to other faculty members for advice about courses.

.6 He shall act as an assistant to the Dean of the Graduaste School in all
matters that may be assigned.
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Chapter VI
The Graduate Schocl

Sec. 1. Functions.~-The Graduate Schocl is the agency responsible for the
graduate program, including graduate study, instruction, research, and other
activities related thereto. The graduate program, however, shall nct inciude
the M.,D. and D.D.8. degrees at the medical and dental branches of the University,
or such cother exceptions &s the RBoard of Regents may approve on recommendation
of the President.

Sec. 2. The Dean of the Graduate School.--The Dean of the Graduate School
shall. be appointed upon recommendation of the President. He shall be directly
responsible to the President on matiters concerning the broad systemwide admin-
istration and organization of the Graduate School; the Vice-President and Provost
of the Main University shall be kept informed of any administrative or organiza-
tional plans or changes which affect the O0ffice of the Dean of the Graduate
School section of the Main University budget. The Dean shall be the responsible
administrative officer of the Graduate Bchool and shall advise the institutional
heads and the President concerning current and proposed graduate teaching and
research policies of the University. '

2.1  When proposed policies or plans affect the teaching or research
programs of the component institutions, the Dean of the Graduate
Bchool. shall keep the chief administrative officers of the con-
ponent institutions affected, and the undergraduate deans of the
schools or colleges of the Main University directly involved,
fully informed at all stages in planning and development, and shalil
submit all recommendations of policy and action to the chief admin-
istrative officers of the institutions directly concerned who shall
transmit these recommendations to the President with their own
comments and recommendations.

2.2 He shall consult and advise with the Vice-President and Provost
in the preparation of the annual budgets of the teaching depart-
ments of the Main University and the research budgets directly
related to graduate instruction at that institution; and he shall
consult and advise wlth the chief administrative officers of the
other component units concerning their graduate teaching budgets
and their research budgets which are directly related to graduate
instruction.

2.3 Research assignments or grants at the Main University ianvolving
reduced teaching loads recommended by the Graduate Dean, or by
committees or councils responsible to him, shall have the prior
approval of the dean of the undergraduate school or college affected,
and shall be transmitted for approval of the Vice-President and Provost.

Sec. 3. Institutional Graduate School Administrators.--Ingtitutional CGraduate
Schiool administrators for each component unit of the University, other than Main
University, where graduate work is given shall be recommended, with appropriate
title, by the Dean of the Graduate School with the concurrence of the executive
head of each such component unit of the University for annual appointment by

the President, subject to the approval of the Board of Regents. Such appointees
shall be responsible to the Graduate Dean in matiers relating to the operation
of the Graduate School.

Sec. 4. . Graduate Advisers.--One member of the Commitiee on Graduste Studies
in each academic area shall be appointed as Graduate Adviser by the Graduate Dean,
efter consultation with the department chairman and undergraduate dean concerned
and with menbers of the Comnittee on Graduate Studies. His duties and responsi-
bilities shall include the following:
4.1 He shall be the representative of the Graduate Dean in all matters
pertaining to the advising of graduate students taking major work
in that academic area.
k.2 Heshall register each graduate student and act on adds, drops,
section changes, and special examinations.
4.3  He shall receive a record of each student's work for previous degrees
and copies of registrations and grades in work at this University.
L.4 . He shall send studenis to the Graduate Dean for exceptions requiring
action vy the Dean or the Graduate Council.
4.5 He shall give students information about gradusate work and shall
send students to other faculty members for advice about courses.
4.6 He shall act as an assistant to the Dean of the Graduate School in
all matters that may e assigned.
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Sec. 5. The Graduate Faculty.

5.1 Membership.auﬂbminations for membershiplin the Graduate Faculty shall
be made by the appropriate Committee on Graduate Studies; however, in
exceptional cages, the Graduste Council may accept spplications initisted
in other ways.
5.11 Nominations,after their initiation, shall then be considered by
the Committee on Membership of the Graduaste Council, whose recommendations
shall be presented to the Graduate Council. The recommendations
of the Council shall be sent to the Dean of the Grgdgatq_Sphool Lo,
whose affirmative decision shall be reported to thquresident. il The
5.12 Considerations in Making Nominations.--The nominating committees
shall consider the following items in making their nominations:
5.121 The candidate's national reputation as a scholar in his
field as Jjudged by several of the criteria listed below:

Publication of several articles in a national or international
scholerly journal.

The writing of a scholarly hook or a substantial article.

The writing of several significant book reviews in national
scholarly journals.

Several artistic performances or artistic creations
of professional caliber.

Invitations to present scholarly lectures at first-class
institutions outside the State.

Invitations to participete in symposia sponsored by national
scholarly organizations.

5.122 The successful teaching of graduate courses in s first-.class
ingtitution for several years.
5.123 The successful direction of master's theses and/or doctoral
dissertations which are recognized as being of good quality
by the experts in the field. It is expected that several
of these will have been published.
5.124 Exceptions may be made for particularly outstanding men
from government, industry, or the professions. ‘
5.2 Associates. ‘
5.21 Associates of the Graduate Faculty shall be appointed by the Dean
upon recommendation of the appropriate Committee on Graduate Studies.
All such appointments shall terminate on August 31 of even-numbered
years. '
5.22 An Associate ghall be eligible to supervise master's theses; and
under exceptional circumstances and by request of the appropriate
Comnittee on Graduate Studies and on approval of the Dean of the
Graduate School, an Associate may be permitted to supervise specific
| doctoral dissertations, in general not exceeding a total of three
during the entire period of his status as an Associlate of the Graduate School
5.23 Guthorization to teach graduvate courses other than thesis or dissertation
courses shall not constitute appointment as an Associate of the Graduste

Faculty.
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Sec. 6. The Graduate Legislative Council.
6.1 Composition of the Council. The Graduate Legislative Council shall
conslst of the following members:
6.11 Ex-officio Members without Vote: The President of the University,
the Dean of the Graduate School (with casting vote), the Associate

Dean of the Graduate School (casting vote when presiding), the
administrative heads of all branches of the University, colleges
and schools (which are not subdivisions of colleges). However,
the administrative heads of the Gradwate School of Library Science
and the Graduate School of Scecial Work shall be entitled to seats
with vote until such time as there shall be in such designated
school one or more menmbers of the Graduate School eligible for
nomination and election to the Council. Ex-officio members of the
Council shall not be eligible for nominatlion and election to the
Council.

6.12 Elected Members with Vote:--The elected voting members shall be
apportioned among the following branches, and electoral divisions
of the Main University:

6.121 Main University:
College of Arts and Sciences:

Electoral Group A - Bacteriology, Botany, Chemistry,
Geology, Physics, Zoology, Home Economics, Mathematics

Electoral Group B -~ Anthropology, Economics, Geography,
Government, History, Philosophy, Psychology, Sociology

Electoral Group C - Classical Languages, English,
Germanic Languages, Romance Languages

Electoral Group D - School of Journalism

College-of_Engineering

College of Education

College of Business Administration

College of Fine Arts

College of Pharmacy

School of Architecture ‘

Graduate School of Library Science

Graduate School of Social Work

6.122 School of Medicine (Medical Branch)

6.2 Future Apportionment of Seats. .

6.21 Until 1960 the apportiomment of seats on the Legislative Council
among the electoral divisions of the University shall remain as
adoptéd in 1956, In 1960, and every fourth year thereafter, the
Dean of the Graduvate Schocl shall appoint a committee to recommend
to the Legislative Council a plan for apportioning its seats smong
the electoral divisions, which, when adopted- by the Council, shall

become effective at the next elechion.
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6.22

Bach branch of the University shall be entitled to elective representa-
tion on the Council whenever the number of faculty members dirscting
graduate work at such branch, in relation to the ratio of representation

at the Main University, warrants such representation.

6.3 Method of Election.

6.31

6.32

6.4 Time
6.41

6.42
6.43

6. 144

6.45

Main University.

6.311 The members of the graduate faculty of each electoral division
having two or more members shall nominate and ele¢t their
representatives in-a primary and final election, the latter
to be conducted according to the Hare system of proportional
representation. The names of the candidates receiving the
highest number of votes in the primsry equael ito twice the
number of places to e filled shall be placed on the finsl
election ballot.

6.312 The menbers of the Graduate Faculty of each electoral division
having one representative shall nominate and elect thelr
representative in e primary and an election, the election
ballot to contain the names of the two receiving the largest
number of wvotes in the primary.

6.313 No department shall have more than two members on the election

:ballot. ’~ai‘“'“é . '

Otheréggggggggffi béfs of the Graduate Faculty at g of

the University, other than the Main University, shall nominate and

- ., .

elect thelr representatives in the same manner provided for the
electoral divisions of the Main University. In case no members

of the Graduate Faculty are in residence at & branch of the University
in which graduate instruction has been authorized, those members
actively participating in approved graduate courses shall be entitled
te nominate and elect one representative.

of Election; Terms of Members.

Primary elections shall be held on the third Tuesday in April of
odd-numbered years. |

Final elections shall be held on the second Tuesday in May following
the primary election.

Special elections to fill vacancies shall be held as occasion
arises.

Phe Secretary of the Greduate Faculty of the Main University for

the first election, and the Secretary of the Graduate Legislative
Council thereafter, shall be responsible for the holding and conduct
of primaries and elections provided herein. The Secretary may
request the assistance of the heads of branches, colleges and
schools in carrying out this responsibilivy. ’

The elected members of the Council shall serve for a term of two
years, and no members shall be eligible to serve for more than

two full successive terms.
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6.5

6.6

6.46 Members of the Council shall take office on the third Monday in

in Beptember following their election. Members filling vacancies
shall take office immediately after their election.

Attendance by Members of Graduate Faculty at Legislative Council Meetings.--

Any member of the Graduwate Faculty of the Main University or any member

of a branch electorate may attend meetings of the Council and, with

permission of the Council, may speak.

Organization of Graduate Legislative Council.

6.61

6.62

6.63

6.6k

Presiding Officers.--The Dean of the Graduate School shall preside

and have a casting vote. In his absence, the Associaie Dean of

the Graduate School shall preside and have a casting vote. In

the absence of both, the Council shall elect a chairman pro tempore

from ambng its voting members.

Secretary of the Graduaste Legislative Council.--The Council shall

elect annually, at the regular meeting in the spring semester,

a secretary from among the menbers of the Graduate Faculty at

the Main University. He shall:

6.621 Send out all notices and communications; prepare the agends;
keep an attendance record and record of proceedings; receive
all communications; and preserve all records of the Council.

6. 622 Supervise the conduct of primaries and elections.

6.623 Classify all legislation as {a) Emergency, (b) Minor, or
(c) Major. %his classification may be revised by the Council.

6.624 Report recommendations of the Council to the Graduate Dean.

6.625 Refer all matters classified as major to the members of the
Graduate Faculty of the Main University and to those approved
for graduate instruction at other branches.

6.626 Distribute minutes of meetings to members of the Legislative
Councll, to all other graduate faculiy members who reguest
copies, and to the Board of Regents.

6.627 Present an annual report to the Graduate Faculty and to
graduate teachers at other branches; also copies to the
secretaries of the General Faculty at the Mein University
and of the appropriate faculties of the other branches.

Meetings.~-The Gradvate Legislative Council shall hold a regular

meeting once each semester at the Main University at such time

as it shall determine by its rules of procedure and may be

called at other times by the Graduate Dean or upon request of five

of its elected voting menbers. Called meetings may be held at

places other than the Main University.

Procedure,

6.641 The general authority shall be Robert's Rules of QOrder.

6.642 A quorum shall be-a majority of the elected voting membership.

6.643 Three elected menmbers may demand & record vote.

“.56 - - ;,:",l B T U
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6.64l The Order of Business shall be determined by the Council.

6.65 Committees.-~The Graduste Legislative Council mey create from
time to time such standing or special committees as it may desire
consisting of its own members, or of non-members entitled to vote
in the election of voting members of the Council, or of a combination
of the two.

Authority and Functions of the Graduate Legislative Council.--In general,

the Graduate Legislative Council shall exercise all legislative powers

and duties for the University as a whole that formerly were exercised

for the Main University by the Graduate Faculty of the Main University

and its lLegislative authority shall supersede that of the Graduate Faculty

of the Main University. These powers and duties shall include:

6.7 Determination of standards for the admission and retention of students
in the Graduate School.

6.72 Recommendation of new graduate degree programs and their requirements
ag well as éhanges in existing graduate programs.

6.73 Approval of graduate courses.

6.74+ Establishment of criteria for membership in the Graduate Faculiy.

6.75 Establishment of policles relating to graduate studies, research
and faculties for the University as a whole.

Emergency and Minor Legislation.~-Emergency and minor legislation enscted

by the Graduate Legislative Council shall be referred to the Vice-President

and Provost of the Main University for transmiséEgiﬁEo'%ﬁ§$§§€§§§2ﬁ£x§§$7”
the Board of Regents. IEmergency legislation shall be in effect from

the date of its enactment and continue in effect wiless disapproved by

the President or Board of Regents.

Major Legislation.

6.91. The Council's initial decisions with respect to major legislation
shall not go into effect for a period of two weeks after such decisions
are made. Such mejor legislation shall within this pericd be circularized
among the regular members of the Graduate Faculty of the Main
Tniversity and the faculty members entitled to vote for Council
members in other branches of the Unilversity as a whole. In the
event that any five regular members or a majority (whichever is
the lesser) of the voting members of any other branch of the University
shall request 1t within the two-week pericd, the Council shall
reconsider its initisl action on such major‘legislation at a special
meeting called promptly thereafter for the purpose, at which meeting
those presenting the reguest and other voting members may appear
to oppose the final enactment of such legislation. After such
hearing the Council shall send its final recommendations to the Vice- .
President and Provost of the Main University for franSmissionto
the President and the Board of Regents,
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6.10

Sec. T.

6.92 Major legislation may be initiated outside the Council by any five
regular members of the Graduate Faculity of the Main University
or by five members or a majority (whichever is the lesser) of the
voting members of any other branch of the University entitled to
representation on the Council, which proposals the Council shall
be required to consider. Any of the ex-officio mewbers of the
Council may initiate legislation within the Council as may voting
members.
Appeals by Faculty from Recommendations of Legislative Council.--Appeals
concerning recommendations of the Graduate Leglslative Council may be
addressed to the President and the Board of Regents by the Graduate
Faculty in a branch of The University of Texas vwhere graduate work is
offered or proposed. When an appeal has been voted by the faculty in
any branch, the Secretary of the Graduate Legislative Council shall notify
the secretaries of the faculties in all the other branches for study and
action by those faculties. A w£m45a3522$50
Special Meetlngs of Graduate Faculties of University Bgﬁnﬁhes --Spec1al
meetings of the Graduate Paculty of the Main University or of the voting
members of the other branches of the University may be held whenever the
Graduate Dean or the administrative head of such other branch shall desire,
or upon petition of five members of the Graduate Faculty of the Main
University, or of five members or of a majority (whichever is the lesser)
of the voting members in other branches. Such meetings may recommend

legiglation for submission to the Council.

The Graduate Council.

T7-1

7.2

7.3

Composition.--The Graduate Council shall be composed of six members of
the Graduate Faculty, the Secretary of the Graduate Legislative Council,
and the Assoclate Dean of the Graduate School at the Main University,
all with vote. The six members of the (Graduate Faculty shall be selected
by the Dean of the Graduate School, who may invite nominations for these
positions from the Graduate Faculty. In constituting the Graduate Council
the Dean shall give attention to securing the broadest possible representation
to all areas of graduate instruction. '
Terms of Office.--The #3ix members of the Council selected from the Graduste
Faculty shall serve terms of six years each, the terms being so staggered
that one will expire each year on September 1. An interval of two years
must elapse before any Council member can bg resppointed.
Committees of the Graduate Council.
7.31 The Dean of the Graduate School shall sppoint such administrative
committees as the Council may determine t0 be necessary to the
proper discharge of its functions. These commitiees shall report
to the Graduate Council in such manner as the Council or the Graduate

Dean shall direct.
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T7.32 The Dean shall appoint from the mewbers of the Council a chairman
of each committee and, in consultation with its chairman, appoint
its additional members from the members of the Graduate Faculty.

7.4 Duties.-~The Graduate Council shall have the following duties and responsibilities:

7.41 It shall be the chief policy advisory agency to the Dean of the
Graduate School in the administration of the graduate program of
The University of Texas.

7.42 It shall assist the Dean in the formulation of policies that may
be presented to the Graduate Legislative Council.

7.43 Tt shall make final deelions on propossis concerning graduate
courses and their teachers, nominations for membership in the Graduvate

Faculty, and all petitions concerning the graduate program.

Sec. 8. Commititees on Graduate Studies.

8.1 Membership.--In each major academic ares in which graduate work is offered,
as determined by the Graduate Council, there shall be a Committee on
Graduate Studies. This Commitiee shall be composed of all persons in
that area who have been zppointed as members of the Graduate Faculty.

The Committee shall select its own chairman.

8.2 Duties. -

8.21 Recommendations concerning new degree programg, new graduate courses,
changes in graduate courses, and designation of teachers of graduate
courses shall be made by the Committee on Graduate Studies of the
appropriate academic area to the Graduate Council. These recommenda-
tions shall be reviewed by the undergraduate dean concerned, or by
the appropriate administrative officer of the budgetary unit of the
University, relative to their budgetary and personnel implications,
and then sent to the Graduate Dean for consideration by the Graduate
Council.

8.22 Each Committee on Graduate Studies shall be in charge of the admission

to candidacy for all graduate degrees in its academic area.

Sec. 9. Authorization to Teach Graduate Courses.--Authorization to teach graduate

courses shall be given by the appropriate Committee on Graduate Studies subject

to approval by the Graduate Dean.
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Chapter VII

Repeal of Conflicting Rules and Orders: TForemsl for Rules: Official

Copies of Rules: Amendments.

Sec. 1.

Repeal of Existing Rules in Conflict Herewlth. ~- ALl rules,

orders and regulations heretofore enacted by the Board of Regents which

are in conflict with these Rules and Regulations are hereby repealed.

Sec. 2.
2.1

2.2

2‘3

Sec. 3.
3.]—

3.2

[ea. 4,

Foremgt for Rules,

The Rules and Regulations for the Government of the University
concern the organization and functioning of the Board of
Regents, the sdministrative structure for governing the
University system, over-all personnel and fiscal management,
and other rules applicable generally to all of the institu-
tions comprising The University of Texas.

Rules and regulations relating specifically to each component
institution of the University system, as differentiated

from rules of general application, shall be contained in an
Institution Supplement, for each component institution.

Until such rules and regulations have teen promulgated and
adopted for a particular institution, the rules znd regulations
presently in effect for that institution shall continue in
full force and effect unless superseded by provisions in these
Rules and Regulations. P

These Rules and Begulations/the“zagzif?ttcnat”Suppiemsnts
are organized in two parts. Farv I-shall, in general, contain

all rules and regulations other than those of a fiscal nature.
Earéiégrgiall consist of the fiscal rules and regulations of
the Board.

Qfficial Copies.

The official copies of The Rules and Regulations for the

Government of The University of Texas and of each Institutional
Supplement shall be maintained in the Office of the Board of

Regents.

Copies of the Rules and atigns %d of ﬁmio% -
Supplements shall be in the possession ofthe Presidentza ;?Z“/Z:Fj
the institutional heads, and of such othég\persons and

offices as the President shall designate.

Amendment of Rules and Regulations.

e rules—and—regulations—eortained NErein Or 18 Lhe lnvtd-
tutional pplements may be added to or amended by a majority
of all of the membef; of“tpe Board at any duly called wmeeting;

A

the meeting at whicg\it ig/adopied.
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- Section 4.1 Rephrase as follows: '"The rules and.regulations contained
herein may be added to or amended by a majority of all of
the members of the Board at any duly called meeting; pro-
vided, however, that any proposed amendment to Part One
of these rules and regulations must first be filed with the
Secretary of the Board, in writing, and a copy thereof
given to each member of the Board.not less than thirty {30)
days before the meeting at which it is adopted, or such
proposed amendment to Part One must receive the required
vote at two duly called meetings of the Board."



, . M—— AMENDMENT NOQO, 1, PART ONE
'éf /(f'z;a M . Adopted by the Board on July 2, 1960,

Sec.

22

4.2 If an employee of the University owns a contrelling interest in
a corporation, firm, partnership, or other business entity
which is under the jurisdiction of any state regulatory agency,
he shall file a sworn statement with the Secretary of State dis-
closing such interest.

4.3 No employee of the University shall use his official position to
secure special privileges or exemptions for himself or others,
except as may be otherwise provided by law.

4.4 No employee of the University shall accept employment or en-
gage in any business or professional activity which he might
reasonably expect would require or induce him to disclose
confidential information acquired by him by reason of his of-
ficial position.

4.5 No employee of the University shall disclose confidential in-
formation gained by reason of his official position, nor shall
he otherwise use such information for his personal gain or
benefit.

4.6 No employee of the University shall transact any business in
his official capacity with any business entity of which he is an
oificer, agent, or member, or in which he owns a controlling
interest.

4.7 No employee of the University shall make personal invest-
ments in any enterprise which will create a substantial con-
flict between his private interests and the public interest,

4.8 No employee of the University shall accept other employment
which might impair his independence of judgment in the per-
formance of his public duties.

4.9 No employee of the University shall receive any compensation
for his services as an employee from any source other than
the State of Texas, except as may be otherwise provided by
law.

Appointment of Relatives {Nepotism Rule).

5.1 Whenever an appointment is made, either on a full - or part-
time basis, it shall be made solely with regarad to the special
fitness of the appointee, subject to the Penal Code, 1925,
Articles 432, 433, 434, 435, and 437, and the Revised Civil
Statutes, 1925, Article 5996, and amendments thereto; and
subject also to the provisions of this section.




5.

3

23

Unless otherwise specifically stated, a relative shall be de-
fined as a person related within the first degree of affinity or
the seconddegree of consanguinity, according to the common law.
5.21 The first degree of affinity includes the spouse of the

.22

employee, and the parents, children, brothers and sis-
ters of the employee's spouse. The second degree of
consanguinity includes the parents, children, brothers
and sisters, grandparents, uncles and aunts, first
cousins, nephews and nieces, and grandchildren of the
employee.

The second degree of affinity includes the grandchildren
of employee'’s spouse, and the nephews, nieces, uncles,
aunts and first cousins of employee's spouse. The third
degree of consanguinity includes the great-grandson,
great-grandfather, great-uncle, great-uncle's children,
second cousin, first cousin's children, and grand-nephew
of the emplcoyee.

Restrictions on Appointrments.
5.31 No relative, within the second degree of affinity or the

5.
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.33

. 34

. 35

third degree of consanguinity, of a member of the Board
of Regents will be considered for appointrent, but such
person will be considered for reappointment in those
cases where the appeointment was antecedent to the Board
member's appointment.

No person shall be initially appointed even temporarily
when it is the duty of a relative on the University staff

to act in some official capacity upon the appointment.

No person shall be initially appointed even temporarily

in any department or similar subdivision if he has a rela-
tive in that department or subdivision holding an academic
rank of instructor or higher or occupying a non-teaching
position with a monthly salary rate of $450 or more.

No person, any relative of whom holds an academic rank
of instructor or higher or occupies a non-teaching posi-
tion with a monthly salary rate of $450 or mere at one

of the component institutions of The University of Texas,
shall be appointed even temporarily to an equal or higher
position in either category in another department or sub-
division of the same institution, except by specific petition
approved in advance by the appropriate administrative
officials and the Chancellor, with subsequent report to the
Board of Regents; previded, however, if any such proposed
appcintment involves tenure, prior approval of the Board
of Regents is required.

Simultaneous initial appointments of two persons to posi-
tions in the same institution shall not be made if either
appointment is tc an academic position of instructor or
higher or to a non-teaching position with a monthly salary
rate of $450 or more.
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5.36 When two persons holding positions with the University
marry, both may not continue to hold such positions beyond
the current fiscal years, if the employment of marriedper-
gons to such positions initially would viclate these regula-~
tions.

5. 37 No promotion or salary increase may be granted to an
employee who has a relative occupvying a position with the
University except in accordance with these regulations
governing initial appointment.

5. 38 Relationship shall nct be a bar to honorary pesitions or to
nenremunerative positions.

5.4 General Provisions.

5.41 The provisions of the anfi-nepotism ritlle apply to all pro-
grams administered under the Board of Regents.

5. 42 For the purpose of administering these provisions, an
employee occupies his position from the date at which his
employment begins until his connection with the Institution
is formally terminated.

5.43 In an emergency, the head of each component institution of
The University of Texas, acting upon the affirmative advice
from the Administrative Council or similar body at the insti-
tution, is authorized to suspend in individual cases the regu-
lations stated above, the suspension in no case to extend
beyond the end of the current fiscal year. Such temporary
suspension shall carry no implication of tenure and shall
be reported to the Chancellor and the Board of Regents in
the next docket.

5.44 In extraordinary cases where the interest of the University
will be best served thereby, the Board of Regents, upon
special petition from an institutional head approved by the
Chancellor, may suspend these regulations except as to the
appointment of any relative of a Regent, the Chancellor of the
University, or the head of any component institution.
(Amendment No. 1, Meeting No. 589, July, 1960)

Sec. 6 Tenure, Promotion, and Termination of Employment.

6.1 By statute, "The Regents shall have power to remove any professor,
tutor or other officer connected with the institution, when, in their
judgment, the interest of the University shall require it. " {Article
2586, Vernon's Civil Statutes)

6.2 Theprinciples governingtenure and promotion are specified
for each component institution in the Institutional Supplement
applicable to that institution. ‘

6.3 Termination by an institution of the employment of a faculty
member who enjoys continuing appointment and of all other
faculty members before the expiration of the stated period
of appointment, except by resignation or retirement for age
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