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THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
BOX N - AUSTIN, TEXAS 78713-7328 (512)499--44Q-l

MEMORANDUM

DATE .Iuly 3. 1992

TO:

FROM:

::S:i: Rer;g:, R&R Amendments (List
At.t.ached )

SUBJECT: Regents I Ru) es and Beg-ulations, Part One - Amendments

Please update your copy of the Regents' Rules and Refula
tions, Part One by destroying the pageS listed in Co umn "A"
and substituting in lieu thereof the pages listed in Col
umn "B":

"An

Cover Page
Page i
Pages II-II, 11-12, 11-25

through 11-35
Pages 111-12, 111-20, 111-23

" Btl
"cover page
Page i
Pages 11-11, 11-12, 11-25

through 11-37
Pages 111-12, 111-20, 1II-20a

and 111-23 through 111-23b

The amendments approved at the June 11, 1992 meeting of the
U. T. Board of Regents as well as editorial amendments have
been incorporated on the revised pages.

AD/lp

Enclosures

---------------------------------------



May 11, 1992

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents 9
Office of Board of Regents 3
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor's Budget and Planning Office 1
Publications Clearing House 1
state Auditor - U. T. Austin Representative 1
Legislative Reference LibrarY 1
System Administration 9

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Executive and Research Assistant to the Chancellor
Acting Vice Chancellor for Asset Management
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Associate Deputy Chancellor,
Texas A&M University System (Lancaster)

TOTAL

_1

44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.

- --- _._-------------------------------



Addresses of state Officials Who Receive copies
of the Regents' Rules and Regulations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711
INTERAGENCY MAIL

Mr. James P. Oliver
Director, Legislative Budget Board
Second Floor, Room 207A, Capitol
Austin, Texas 78711
INTERAGENCY MAIL

state Auditor's Office
The University of Texas at Austin
Main Building 2108
11400
FACULTY MAIL

Ms. Sally Reynolds
Director
Legislative Reference Library
Room 207-B, Capitol Building
Austin, Texas 78711
INTERAGENCY MAIL

Publications Clearing House
Room 307, Archives Building
Texas State Library
Austin, Texas 78711
INTERAGENCY MAIL

Dr. Kenneth H. Ashworth
Commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752
INTERAGENCY MAIL

Mr. W. C. Lancaster
Associate Deputy Chancellor
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves. )

*****
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RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June I, 1988.
(Substantive amendments through June II, 1992,

and Editorial Amendments through July 1992
have been issued with this cover sheet)

----------------<-
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Director of Facilities Planning and Con
struction.
The Director of Facilities Planning and Con
struction reports to the Executive Vice
Chancellor for Business Affairs. The pri
mary duties and responsibilities of the
office include:
6.331 The provision of staff assistance

to the Chancellor and the Execu
tive Vice Chancellors in the exe
cution of their responsibilities.

6.332 General administration and super
vision of any new building con
struction and initial equipping
thereof, or any new construction
of improvements other than build
ing; or campus planning exceeding
$300,000 in cost, or of any inside
or outside repairs, remodeling, or
rehabilitation, exceeding $600,000
in cost; managing any preliminary
planning, feasibility studies, or
investigations which are estimated
to ultimately develop into one of
the above projects at any compo
nent institution of the System;
advising and working with the con
sultants, arChitects and engineers
employed by the Board, sUbject to
the terms and conditions of the
contracts with those architects
and engineers.

6.333 Serving as ex officio member of
all faculty building committees at
the component institutions.

6.334 Preparing and executing all docu
ments relating to the acquisition
and the use of funds received from
the federal government and state
agencies in connection with con
struction grant awards.

6.335 Coordinating the preparation of
and approving of all grant appli
cations on approved construction
projects filed with governmental
agencies.

II - 11
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Coordinating the development of
and maintaining of master plans
for all component institutions,
including but not limited to land
utilization, utility and landscape
plans.
Directing the negotiation and
approval of all contracts for com
mercially operated thermal energy
plants.
Complying with federal and state
accessibility standards applicable
to new construction and major
repair and rehabilitation projects
of the System and its component
institutions.

6.34 System Personnel Director.
The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. SUbject to delegation by
the Executive Vice Chancellor for Business
Affairs, the System Personnel Director is
responsible for:
6.341 Acting as liaison between compo

nent institution personnel offi
cers and the System officers
rega~ding all personnel matters
relating to classified personnel,
administrative staff, and certain
matters relating to tAaching
and/or academic personnel.

6.342 Advising the System officers and
making recommendations concerning
development of methods and proce
dures desiqned to maximize the
effectiveness of System personnel
Programs.

6.343 Reviewing and recommending all
classified personnel pay plans for
each component institution,
including the establishment of

II - 12
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their responsibilities. The Vice Chancellor for Governmental
Relations has direct access to the Board of Regents of The
University of Texas System and is expected to work directly
with appropriate committees of the Board in discharging the
duties of the office.

9.1 Appointment and Tenure.
The Vice Chancellor for Governmental Relations shall
be appointed by the Board after nomination by the
Chancellor. The Vice Chancellor for Governmental
Relations shall hold office without fixed term, sub
ject to the pleasure of the Chancellor. The Chancel
lor's actions regarding the Vice Chancellor fo~

Governmental Relations are SUbject to review and
approval by the Board.

9.2 Duties and Responsibilities.
The primary responsibilities of the office include:
9.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chancel
lors in the execution of their responsibili
ties.

9.22 Representing the Board of Regents of The
University of Texas system in its relations
with federal, state, and local legislative
bodies and agencies.

9.23 Making recommendations to the Chancellor in
the area of public policy as it affects the
relationship of the system with the federal,
state, and local governments.

9.24 Informing appropriate administrative offi
cers of current operations and long-range
developments on the federal and state level,
which may affect the system.

9.25 Maintaining and distributing information to,
and advising appropriate System Administra
tion and component institution officials, in
order to assure proper action by the System
with respect to federal, state, and local
governmental programs and activities.

Editorial Amendment
Issued July 1992

II - 25
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Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental afta .rs area.
Performing such other duties and responsi
bilities for the efficient operation of the
System as shall be assigned by the Chancel
lor.

Sec. 10. Vice Chancellor for Development and External Relations.

The Vice Chancellor for Development and External Relations
reports to the Chancellor and 1s responsible for the programs
of the System related to private sector support, alumni rela
tions, pUblic information, and external constituencies as set
out in SUbsection 10.2 of this Chapter. The Vice Chancellor
for Development and External Relations provides staff assis
tance to the Chancellor and the Executive Vice Chancellors in
the exercise of their responsibilities. The vice Chancellor
for Development and External Relations has direct access to
the Board of Regents of The University of Texas System and is
expected to work directly with appropriate committees of the
Board in discharging the duties of the office.

10.1

10.2

Appointment and Tenure.
The Vice Chancellor for Development and External
Relations shall be appointed by the Board after nomi
nation by the Chancellor. The Vice Chancellor for
Development and External Relations shall hold office
without fixed term, SUbject to the pleasure of the
Chancellor. The Chancellor's actions regarding the
Vice Chancellor for Development and External Rela
tions are SUbject to review and approval by the
Board.

Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
for Development and External Relations include:
10.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chancel
lors in the execution of their responsibili
ties.

11 - 26
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The development, organization, and adminis
tration of activities to obtain private
sector funding for programs of the System.
The organization and administration of pro
grams for providing information to the pUb
lic relating to the System and coordinating
those programs with the pUblic information
programs of the component institutions.
Directing the administration of the System
Office of Special Services.
To assist in the development, organization,
and administration of programs and activi
ties related to alumni of System component
institutions in coordination with appropri
ate personnel of the component institutions.
Coordinating the policies and activities of
the System and the component institutions
related to internal and external foundations
that provide support for the System and the
component institutions.
The performance of such other duties and
responsibilities as may be assigned by the
Chancellor.

Sec. 11. Other Code lOOO Staff and Officers of System Administration.

Staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Executive
Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern
ing such positions are in turn SUbject to review and approval
by the Chancellor or the Board as reguired by the Regents'
Rules and Regulations.

II - 27
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Sec. 12. Council8 of the System.

12.1

12.2

12.3

The system council.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs. the
Executive vice chancellor for Health Affairs, the
Executive Vice Chancellor for Business Affairs, the
vice Chancellor for Asset Management, the Vice chan
cellor and General Counsel, the vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for public Affairs and Development, and the chief
administrative officers of all the component institu
tions of The University of Texas system. The chan
cellor shall serve as the Council's permanent
chairman and shall conduct regular meetings to dis
cuss those matters of general concern to the opera
tion of The University of Texas System.

The Council of Academic Institutions.
The Council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive vice Chancellor for Business Affairs,
the Vice Chancellor for Asset Management, the Vice
Chancellor and General Counsel, the vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu
tive Director for Public Affairs and Development
serve as ex officio members of this Council. The
Executive Vice chancellor for Academic Affairs shall
serve as the council's permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

The council of Health Institutions.
The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti
tutions of thQ System concerned directly with health

II - 28
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affairs. The Chancellor, the Executive Vice Chancel
lor for Business Affairs, the Vice Chancellor for
Asset Management, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Development serve as ex officio members
of this Council. The Executive Vice Chancellor for
Health Affairs acts as the Council's permanent chair
man and shall conduct regular meetings to review
common problems of planning, development, and opera
tion of the several institutions represented.

The Business Management Council.
The Business Management Council advises the System
Administration in the areas of component budgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Executive Vice Chancellor for Business Affairs and the
chief business officers of the component institutions.
The Chancellor, the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for
Health Affairs, the Vice Chancellor for Asset Man
agement, the Vice Chancellor and General Counsel, the
Vice Chancellor for Governmental Relations, the Execu
tive and Research Assistant to the Chancellor, and the
Executive Director for Public Affairs and Development,
or their delegates, serve as ex officio members of
this Council. The Executive Vice Chancellor for
Business Affairs shall serve as the Council's perma
nent chairman and shall conduct regular meetings of
the Council.

Sec. 13. Chief Administratiye Officers of Component Institutions.

13.1 The Board selects the chief administrative officer of
each component institution.
13.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from

rr - 29
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recent searches at other component institu
tions, from within the U. T. System, and/or
of national prominence from outside the U. T.
System to advance for consideration, an Advi
sory committee shall be established to recom
mend candidates to the Board. The Executive
Vice Chancellor having responsibility for the
operation of the institution where the
vacancy has occurred or is to occur shall be
chairman of the Advisory Committee. In cir
cumstances where this Executive Vice Chancel
lor may be a candidate for the office, the
chairman of the Advisory Committee shall be
the Chancellor or the Chancellor's designee.
In addition to the chairman, committee mem
bership is as follows:

The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by the
Chairman of the Board
from two of the component
institutions)

Two Regents;
(to be appointed by the
Chairman of the Board)

Three Faculty members of the
institution involved, at
least two of whom shall
have the rank of asso
ciate professor or
higher; (method of
selection to be deter
mined by the General
Faculty of the campus)

One Dean;
(for academic institu
tions to be selected by
Dean's council of the
institution involved)
(for health-related
institutions to be the

II - ]0
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Dean of the Medical
School involved or in the
absence of that position
a senior representative
of the teaching program
of the component selected
by the chief administra
tive officer)

Two Students from the institu-
tion involved; (method of
selection to be
determined by the Student
Government of the campus
involved or, if there be
no student Government, by
the chief administrative
officer of the institu
tion; if the component
does not have students,
this category of repre
sentation shall be
ami tted)

President of the EX-Students'
Association of the campus
involved; (if institution
does not have an active
alumni organization, then
an alumnus of the compo
nent selected by the
Chairman of the Board of
Regents; if the component
does not have degree
granting authority, this
category shall be
omitted)

Two non-faculty employees of the
institution involved, one
in a classified position
and one in an administra
tive position; (to be
selected by the chief
administrative officer or

II-31
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in accordance with insti
tutional procedures
approved by the chief
administrative officer)

Not more than two representatives
of the cornponent1s
external constituency who
have demonstrated a deep
interest 1n and support
of the institution, its
programs and its role in
community activities to
be appointed by the
Chairman of the Board of
Regents. Where a compo
nent institution has a
statewide mission; spe
cial area programmatic
relationships or part
nerships with junior or
community colleges, pri
vate universities or
public schools, busi
ness/corporate entities,
community or public ser
vice agencies; or other
unique constituencies,
the Chairman of the Board
of Regents may appoinc an
additional representa
tive.

Campus constituent groups with
responsibility for selection of
Advisory Committee representa
tives are expected to consider
diversity I particularly as it
relates to minority and female
representation. Unless there are
unusual delays in faculty, staff or
student representative selection
Which postpone initiation of the
committee process, the Chairman of

II - 32
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the Board will make his or her
appointments to the Advisory Com
mittee after campus selections in
order to maximize the prospect that
the total committee composition
reflects diversity.

The Advisory Committee shall set up selection
criteria that relate to the needs of the
individual component, initiate mechanisms to
develop an appropriate candidate pool, seek
information on the several candidates and
inquire from competent sources as to the
candidates' academic, administrative and
business ability. The Committee may also
interview candidates as a part of its selec
tion process keeping in mind that the con
fidentiality of the process is important to
its ultimate success.
Finally, the Advisory committee shall submit,
through its Chairman, a recommended list of
not less than five or more than ten candi
dates with no preference indicated. Candi
dates submitted shall have received a
majority vote of the Committee. The recom
mended list should be developed and submitted
without regard to the Advisory Committee's
assessment of the potential availability of
any candidate. I f none of the names sub
mitted in the report of the Advisory Commit
tee is satisfactory to the Board, then the
Board in its discretion may either name a new
committee or proceed to select a chief admin
istrative officer under such other procedures
as in its discretion it may deem proper and
appropriate.
When the Board has candidate(s) from recent
searches at other component institutions,
from within the U. T. System, and/or of
national prominence from outside the U. T.
System to advance for consideration, the
Chairman of the Board of Regents shall
appoint a Special Committee to provide the
Board of Regents with advice and evaluation

II - 33
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consistent with that usually provided by an
Advisory Committee. The Special Committee
shall be composed as specified above for the
Advisory Committee but will not include mem
bers of the Board of Regents. The advice of
the Special Committee shall be provided to
the Board through the appropriate Executive
Vice Chancellor and the Chancellor. The
Special committee shall not extend its con
sideration beyond those nominees referred to
it by the U. T. Board of Regents without
specific concurrence from the Board.

Each chief administrative officer reports to and is
responsible to the Executive Vice Chancellor having
responsibility for the institution, and serves without
fixed term, subject to the pleasure of the appropriate
Executive Vice Chancellor and approval by the Chancel
lor and the Board. The chief administrative officer
has access to the Chancellor and is expected to con
sult with the appropriate Executive Vice Chancellor
and the Chancellor on significant issues on an as
needed basis.

Within the policies and regulations of the Board, and
under the supervision and direction of the Executive
Vice Chancellor having responsibility for the insti
tution, the chief administrative officer has general
authority and responsibility for the administration of
that institution.
13.31 specifically, the chief administrative

officer is expected, with the appropriate
participation of the staff, to:
13.311 Develop and administer plans and

policies for the program, organi
zation, and operation of the
institution.

13.312 Interpret the System policy to the
staff, and interpret the institu
tion's programs and needs to the
System Administration and to the
pUblic.

II - 34
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Develop and administer policies
relating to students, and where
applicable, to the proper manage
ment of services to patients.
Recommend appropriate operating
budgets and supervise expenditures
under approved bUdgets.
Nominate all members of the faculty
and staff, maintain efficient per
sonnel programs, and recommend
staff members for promotion,
retention, or dismissal for cause.
Insure efficient management of
business affairs and physical
property; recommend additions and
alterations to the physical plant.
Serve as presiding officer at
official meetings of faculty and
staff of the institution, and as
ex officio member of each college
or school faculty (if any) within
the institution.
Appoint, or establish procedures
for the appointment of, all fac
ulty, staff, and student commit
tees.
Cause to be prepared and SUbmitted
to the appropriate Executive Vice
Chancellor the rules and regula
tions for the governance of the
institution. When such rules and
regulations have been finally
approved by the Chancellor or
appropriate Executive Vice chan
cellor, they shall thereafter
constitute the Handbook of
Operating Procedures for that
institution. Provided, however,
that whether or not finally
approved by the Chancellor, any
rule or regulation in any such
institutional Handbook of Operating
Procedures that is in conflict with

II - 35
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any rule or regulation in the
Regents' Rules and Regulations, is
null and void and has no effect,
and whenever any such conflict is
detected, the Chancellor and the
chief administrative officer of the
component institution shall immedi
ately make such amendments to the
institutional Handbook of Operating
Procedures as may be necessary to
eliminate such conflict.

13.31(10) Assume initiative in developing
long-range plans for the program
and physical facilities of the
institution.

13.31(11) Assume active leadership in
developing private fund support
for the institution in accordance
with policies and procedures
established in the Regents' Rules
and Regulations.

Sec. 14. Appointment of Other Officers and staff.

14.1 The Board delegates to the Chancellor and the Execu
tive Vice Chancellor having responsibility for the
institution and they, in turn, delegate to the chief
administrative officer of each component institution
the responsibility for the appointment and dismissal
of all other administrative officers of each component
institution, including vice presidents, deans, direc
tors and their equivalents. However, prior approval
of the appropriate Executive Vice Chancellor shall be
necessary for each such permanent or acting appoint
ment and for each such dismissal whether from a
permanent or acting appointment. All such other
administrative officers serve without fixed terms and
subject to the pleasure of the chief administrative
officer of the institution and the aforesaid approval
of the Executive Vice Chancellor.
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The Board delegates to the Chancellor and the Execu
tive Vice Chancellor having responsibility for the
institution and they, in turn, delegate to the chief
administrative officer of each component institution
the responsibility for the permanent or acting
appointment of department chairmen, department heads,
and their equivalents. Such department chairmen,
department heads and their equivalents serve without
fixed terms and subject to the pleasure of the chief
administrative officer of the institution.

The Board endorses the principle of reasonable faculty
and student consultation in the selection of adminis
trative officers of the component institutions, and
the primary operating units, and expects the cnief
administrative Officer, as he or she deems appropri
ate, to consult in the selection process with the
representatives of the faCUlty and student body.
However, the chief administrative officer of the com
ponent institution is responsible for executing the
duties of the office and consequently shall not be
bound by nominations to administrative positions by
campus selection committees, and the Handbook of
Operating Procedures of each component institution
shall so state.

Honorary Titles.
The titles Chancellor Emeritus, President Emeritus and
similar honorary designations shall be conferred only
by appropriate action of the Board on individuals who
are fully rQtired. No person is authorized to use any
such title unless it has been bestowed by the Board.
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actions with reqard to reappointment, promo
tion, or salary shall be the responsibility
of the next highest administrative supervi
sor. It shall also be the responsibility of
the next highest administrator to make a
written revie~ of the work performance of
such employee at least annually and sUbmit
each review for approval or disapproval by
the component institution's Personnel Direc
tor in the case of classified employees or
the chief administrative officer in the case
of faculty or nonclassified employees.
If the appointment, reappointment, or promo
tion of a person places him or her in an
administrative or supervisory position with
responsibility to approve, recommend or
otherwise act with regard to the appoint
ment, promotion, or salary of a person who
is related to them within the degree pro
hibited by Article 5996a, all sUbsequent
actions regarding the reappointment, promo
tion, or salary of such person shall be made
by the next highest administrator or super
visor at the component institution or The
University of Texas System.
It shall be the responsibility of the admin
istrator or supervisor acting pursuant to
Subsection 5.31 or 5.32 to make a written
review of the work performance of such per
son at least annually and to submit such
review to the next highest administrator or
supervisor at the component institution or
The University of Texas System.
The provisions of Subsection 5.31 shall
apply to situations where two employees of
the System marry and one spouse is the
administrative supervisor of the other.
All situations covered by Subsection 5.31
shall be reported annually through the
institution's docket or with the annual
operating bUdget.

III - 12
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evidence and reconsidering its findings,
recommendations, and suggestions, if any.
Reasons for approval, rejectlon, or amend
ment of such findings, recommendations, or
suggestions will be stated in ~riting and
communicated to the accused.
Nontenured faculty members who are notified
in accordance with Subsection 6.7 that they
will not be reappointed or who are notified
in accordance with Subdivision 6.23 or Sub
sections 6.7 or 6.8 that the subsequent
academic year will be the terminal year of
appointment shall not be entitled to a
statement of the reasons upon which the
decision for such action is based. Such a
decision shall be SUbject to review only to
determine whether the decision was made for
reasons that are unlawful under the laws or
constitution of this state or the United
states. A review may be granted only in
those cases where the affected faculty mem
ber submits a written request for a review
to the chief administrative Officer that
describes in detail the facts relied upon to
prove that the decision was made for unlaw
ful reasons. If the chief administrative
officer determines that the alleged facts,
if proven by credible evidence, support a
conclusion that the decision was made for
unlawful reasons, SUch allegations shall be
heard under the procedures in Subsection 6.3
as in the case of dismissal for cause, ~ith

the following exceptions:
(1) the burden of proof is upon the

affected faculty member to establish
by the greater weight of the credible
evidence that the decision in ques
tion was made for reasons that are
unlawful under the laws or Constitu
tion of this state or the united
States;

III - 20



0.fficial Copy
June 11, 1992

(2) the administration of the institution
need not state the reasons for the
questioned decision or offer evidence
in support thereof unless the
affected faculty member presents
credible evidence that, if unchal
lenged, proves the decision ~as made
for unlawful reasons;

(3) the hearing tripunal shall make writ
ten findings and rQcommendations
based on the evidence presented at
the hearing and shall forward such
findings and recommendations with the
t~anscript and exhibits from the
hearing to the chief administrative
officer;

(4) the chief administrative officer may
approve, reject, or amend the recom
mendations of the hearing tribunal or
may reach different conclusions based
upon the record of the hearing. The
decision of the chief administrative
officer shall be final.
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6. (10) Each faculty member shall keep the chief administra
tive officer of the component institution or his or
her delegate notified of his or her current mailing
address. The written notice required by Sec-
tion 6.23, 6.7, or 6.8 shall be sent by certified
mail, return receipt requested, to the last address
given by the faculty member.

6. (ll) The chief administrative officer of a component
institution has the responsibility tor determining
when to eliminate occupied academic positions, the
title~ of which are given in subsection 1.8 of this
Chapter, or abandon academic programs or both, sub
ject to approval oy the appropriate Executive vice
Chancellor. Tne decision of the chief administrative
officer and the implementation of that decision shall
be subject to the following minimum procQdural
requirements:
6.(11)1 An academic program under consideration for

abandonment or an academic position that is
under consideration for elimination for Dona
fide academic reasons should be reviewed in
depth through procedures determined by the
chief administrative officer;

6.(11)2 Tenured faculty in a program that is under
consideration for abandonment or in an aca
demic position that is under consideration
for elimination will be notified and
afforded an opportunity to contribute to the
review process and have those contributions
fairly considered;

6. (ll)) Upon completion of the review process, a
recommendation with supporting rationale
should be SUbmitted to the academic vice
president for review and recommendation to
the chief administrative officer;

6. (11)4 If the chief administrative officer deter
mines that an academic program should be
abandoned or that one or more academic posi
tions occupied by tenured faculty should be
eliminated, or both, a request for approval
with supporting documentation should be for
warded to the appropriate Executive Vice
Chancellor;
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6. (11)5 The date for abandoning or phasing out an
academic program should take into consid
eration the time required for anticipated
completion by students currently enrolled or
to facilitate their placement in acceptable
alternative programs;

6.(11)6 The administration will notify tenured fac
ulty in a program to be abandoned or in an
academic position that is to be eliminated
and ask each faculty member to inform the
chief administrative officer or desiqnee in
writing at the faculty member's request for
reassignment to other academic program(s)
and to provide details of the faculty mem
ber's qualifications to teach in such aca
demic program(s);

6. (11)7 The chief administrative officer or designee
will meet individually with tenured faculty
who respond to discuss possible employment
alternatives to termination;

6.(lllB If the decision is not to retain, the chief
administrative officer or designee will send
a written response stating reasons for not
retaining the tenured faculty member;

6. (11)9 If retention of a tenured faculty member
results in displacement of a tAnured faculty
member in another area, the displaced fac
ulty member is entitled to above procedures;

6. (11)10 Any faculty member whose Amployment is ter
minated pursuant to this subsection shall be
informed of applicable benefits available
upon termination, such as retirement,
accrued leave and opportunity to continue
insurance coverage;

6. (11)11 U. T. system components should provide
~ppropriate assistance to affected faculty
members concerning available alternative
employment opportunities.

6.(12) When such reductions are necessary as a result of
financial exigency, the procedure for the selection
and notification of those academic positions that are
to be terminated shall be governed by this Section,
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and neither the procedures specified in Subsec-
tion 6.3 of this Chapter nor the notice requirements
of Subsections 6.23, 6.7, and 6.8 of this Chapter
shall be applicable.
6. (12)1 Upon determining the existence of a finan

cial exigency and the need to reduce aca
demic positions or academic programs, or
both, the chief administrative officer shall
appoint a committee composed of faculty and
administrative personnel to make recommenda
tions to the chief administrative officer as
to which academic positions and/or academic
programs should be eliminated as a result of
the financial exigency.
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS A AUDIT
COMMITTEE (Pages 49 - 53).--Committee Chairman Loe er
reported that the Business Affairs and Audit Co ttee had
met in open session to consider those matters n its agenda
and to formulate recommendations for the u. . Board of
Regents. Unless otherwise indicated, th ctions set forth
in the Minute Orders which follow were ecornrnended by the
Business Affairs and Audit committee d approved in open
session and without objection by t U. T. Board of Regents:

essly authorized that any contracts or other
or instruments approved therein had been or

executed by the appropriate officials of the
ive institution involved.

It was ex
document
shall
resp

1. U. T. System: Approval r'g Dock t No. 64
(Catalog Change) .--ape recommendation of the Business
Affairs and Audit Co ittee, the Board approved Chan
cellor's Docket 64 in the form distributed by the
Executive Secret y. It is attached following page 121
in the officia copies of the Minutes and is made a part
of the record f this meeting.

was ordered that any item inclUded in the Docket
at normally is published in the institutional catalog

be reflected in the next appropriate catalog published
by the respective institution.

2. u. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter II. Section 6. Subdivi
~ 6.33 (Director of Facilities ,Planning and Construc
tion).--Approval was given to amend the Regents' Rules
and Regulations, Part One, Chapter II, Section 6, Sub
division 6.33 to read as set forth below:

The provision of staff assistance to
the Chancellor and the Executive Vice
Chancellors in the execution of their
responsibilities.
General administration and supervi
sion of any new building construction
and initial equipping thereof, or any
new construction of improvements
other than building; or campus plan
ning exceeding $300,000 in cost, or
of any inside or outside repairs,
remodeling, or rehabilitation,
exceeding $600 ,000 in costi managing
any preliminary planning, feasibility
stUdies, or investigations which are
estimated to Ultimately develop into
one of the above projects at any com
ponent institution of the System;
advising and working with the consul
tants, architects and engineers
employed by the Board, subject to the
terms and conditions of the contracts
with those architects and engineers.

6.332

Director of Facilities Planning and Construc-
ti2n.
The Director of Facilities Planning and Con
struction reports to the Executive Vice Chan
cellor for Business Affairs. The primary
duties and responsibilities of the office
inclUde:
6.331

6.33

, ~ ,,
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6.333

6.334

6.335

6.336

6.337

6.338

Serving as ex officio member of all
faculty building committees at the
component institutions.
Preparing and executing all documents
relating to the acquisition and the
use of funds received from the fed
eral government and state agencies in
connection with construction grant
awards.
Coordinating the preparation of and
approving of all grant applications
on approved construction projects
filed with governmental agencies.
Coordinating the development of and
maintaining of master plans for all
component institutions, including
but not limited to land utilization,
utility and landscape plans.
Directing the negotiation and
approval of all contracts for com
mercially operated thermal energy
plants.
Complying with federal and state
accessibility standards applicable to
new construction and major repair and
rehabilitation projects of the System
and its component institutions.

3. U. T. stem: A val of No -Personnel 5 ects of e
Operating Bud Fisc Year End' Au ust 3 1993

nclud'n xi liar nt rises Grants and C ntr cts
Designated Funds. Restricted current Fun sand edi a1
and ental e v'ces Res ch a d Dev 0 ment sad
~uthor' for he Chancello 0 Make Ed' rial Cor
rections Thereln.--At the request of Commi ee Chairman
Loeffler, Chancellor Mark, with the aid 0 transparen
cies, presented a comprehensive overvie of the pro
posed operating Budgets for the fiscal ear ending
August 31, 1993, for The University Texas System.
A copy of Chancellor Mark's report's on file in the
Office of the Board of Regents.

Following Chancellor Mark's pr entation and upon
recommendation of the Academi Affairs, Health Affairs,
and Business Affairs and Au t committees, the Board
approved the non-personnel spects of the operating
BUdgets for the U. T. Sys em as listed below for the
fiscal year ending Augu 31, 1993, Including Auxiliary
Enterprises, Grants an Contracts, Designated Funds,
Restricted Current F ds, and Medical and Dental
Services, Research d Development Plans and authorized
the Chancellor to ke editorial corrections in these
bUdgets with sub quent adjustments to be reported to the
U. T. Board of gents through the institutional dockets:

The univ rsity of Texas System Administration
(inc ding the Available University Fund)

The U versity of Texas at Arlington
The niversity of Texas at Austin
The university of Texas at Brownsville
T University of Texas at Dallas

University of Texas at El Paso
University of Texas - Pan American
University of Texas of the Permian Basin
University of Texas at San Antonio
University of Texas at Tyler

The university of Texas Southwestern Medical
Center at Dallas

The University of Texas Medical Branch at Galveston
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their responsibilities. The vice Chancellor for Goverrunental
Relations has direct access to the Board of Regent~ of The
University of Texas System and is expected to wDrk directly
with appropriate committees of the Board in discharging the
duties of the office.

- -.....1

_1
-.....1

-J
-]
_J

9.1

9.2

Appointment and Tenure.
The vice chancellor for Goverrunental Relations
shall be appointed by the Board after nomination by
the Chancellor. The Vice Chancellor for Governmen
tal Relations shall hold office without fixed term,
subject to the pleasure of the Chancellor. The
Chancellor's actions regarding the Vice Chancellor
for Governmental Relations are subject to review
and approval by the Board.

Duties and Responsibilitie~o-f th~ Vise €lftftfteel19f
fQr C0¥Frnnen~l Relatieft6~
The primary responsibilities of the office include:
9.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chancel
lors in the execution of their responsi
bilities.

9.22 Representing the Board of Regents of The
university of Texas System in its relations
with federal, state, and local legislative
bodies and agencies.

9.23 Making recommendations to the Chancellor in
the area of public policy as it affects the
relationship of the System with the federal,
state, and local governments.
Informing appropriate administrative offi
cers of current operations and long-range
developments on the federal and state level,
which may affect the System.

9.25 Maintaining and distributing information to,
and advising appropriate System Administra
tion and component institution officials,
in order to assure proper action by the
System with respect to federal, state, and
local governmental programs and activities.

11 - 25

SPECIAL ITEMS

U, T, Board of Regents - Regents' Rules and Regulations,
Part Onei Approval to Ameng Chapter II by Adding a New
Section 10 Relating to the Vice Chancellor for Develop
ment and External RelatiQns.--The Board amended the
Regents' Rules and RegUlations, Part One, Chapter II by
adding a new section 10 to read as set forth below and
renumbering the present Section 10 and SUbsequent Sec
tions accordingly:

Sec. 10. Vice Chancellor for Development and External
Relations.



Appointment and Tenure.
The Vice Chancellor for Development
and External Relations shall be
appointed by the Board after nomina
tion by the Chancellor. The vice
Chancellor for Development and Exter
nal Relations shall hold office with
out fixed term, SUbject to the
pleasure of the Chancellor. The
Chancellor's actions regarding the
Vice Chancellor for Development and
External Relations are SUbject to
review and approval by the Board.

Duties and RespQnsibilitie~f~h~

yiee ChemcelloL for DeveloJm'\e!'l:t:~
8K~erRal Relotis!'l:s.
The primary responsibilities of the
Vice Chancellor for Development and
External Relations inclUde:
10.21 The provision of staff

assistance to the Chancel
lor and the Executive Vice
Chancellors in the execu
tion of their responsibili
ties.
The development, organiza
tion, and administration
of activities to obtain
private sector funding for
programs of the System.

<,>
r:-;-;n~~ .p
~ (I

10.1

The Vice Chancellor for Development and Exter
nal Relations reports to the Chancellor and is
responsible for the programs of the system
related to private sector support, alumni rela
tions, public information, and external con
stituencies as set out in Subsection 10.2 of
this Chapter. The Vice Chancellor for Develop
ment and External Relations provides staff
assistance to the Chancellor and the Executive
Vice Chancellors in the exercise of their
responsibilities. The Vice Chancellor for
Development and External Relations has direct
access to the Board of Regents of The Univer
sity of Texas System and is expected to work
directly with appropriate committees of the
Board in discharging the duties of the office.

SPECIAL ITP.IIS

Sec. 10. Vice Chancellor for Development and External
Relations.

U. To Board of Regents - Regents' Rules and Regulations,
Part One: Approval to Amend Chapter II by Adding a New
section 19 Relating to the Vice Chancellor for Deyelop
ment and External RelatioDs.--The Board amended the
Regents' ~les and Regulations, Part One, Chapter II by
adding a new Section 10 to read as set forth below and
renumbering the present Section 10 and subsequent Sec
tions accordingly:

,
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SPECIAL ITEMS

U. T. Board of Regents - Regents' Ryles and RegUlations,
Part One: Approval to Amend Chapter II by Adding a New
section 10 Relating to the Vice Chancellor for Develop
ment and External Relations.--The Board amended the
Regents' Rules and Regulations, Part one, Chapter II by
adding a new Section 10 to read as set forth below and
renumbering the present section 10 and sUbsequent Sec
tions accordingly:

Sec. 10. vice Chancellor for Development and External
Relations.

The Vice Chancellor for Development and Exter
nal Relations reports to the Chancellor and is
responsible for the programs of the System
related to privatQ sector support, alumni rela
tions, pUblic information, and external con
stituencies as set out in Subsection 10.2 of
this Chapter. The Vice chancellor for Develop
ment and External Relations provides staff
assistance to the Chancellor and the Executive
Vice Chancellors in the exercise of their
responsibilities. The Vice Chancellor for
Development and External Relations has direct
~ccess to the Board of Regents of The Univer
sity of Texas System and is expected to work
directly with appropriate committees of the
Board in discharging the duties of the office.

10.1

10.2

Appointment and Tenure.
The Vice Chancellor for Development
and External Relations shall be
appointed by the Board after nomina
tion by the Chancellor. The Vice
Chancellor for Development and Exter
nal Relations shall hold office with
out fixed term, SUbject to the
pleasure of the Chancellor. The
Chancellor's actions regarding the
Vice Chancellor for Development and
External Relations are SUbject to
review and approval by the Board.

Duties and Responsibilities.
The primary responsibilities of the
Vice Chancellor for Development and
External Relations include:
10.21 The provision of staff

assistance to the Chancel
lor and the Executive Vice
Chancellors in the execu
tion of their responsibili
ties.

10.22 The development, organiza
tion, and administration
of activities to obtain
private sector funding for
programs of the System.
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10.23

10.24

10.25

10.26

10.27

The organization and admin
istration of programs for
providing information to
the pUblic relating to the
system and coordinating
those programs with the
pUblic information programs
of the component institu
tions.
Directing the administra
tion of the System Office
of special Services.
To assist in the develop
ment, organization, and
administration of programs
and activities related to
alumni of System component
institutions in coordina
tion with appropriate per
sonnel of the component
institutions.
coordinating the policies
and activities of the
System and the component
institutions related to
internal and external foun
dations that provide sup
port for the System and the
component institutions.
The performance of such
other duties and responsi
bilities as may be assigned
by the Chancellor.

The creation of the Office of the Vice Chancellor for
Development and External Relations will enhance the abil
ity of The University of Texas System Administration and
the component institutions to develop, administer, and
coordinate their private fund development efforts and
relationships with external constituencies.
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actions with regard to reappointment, promo
tion, or salary shall be the responsibility
of the next highest administrative supervi
sor. It shall also be the responsibility
of the next highest administrator to make a
written review of the ~ork performance of
such employee at least annually and submit
each review for approval or disapproval by
the component institution's Personnel Direc
tor in the case of classified employees or
the chief administrative officer in the
case of faculty or nonclassified employees.

5.32 If the appointment, reappointment, or promo
tion of a person places him or her in an
administrative or supervisory p05ition with
responsibility to approve, recommend or
otherwise act with regard to the appoint
ment, promotion, or salary of a person who
is related to them within the degree pro
hibited by Article 5996a, all subsequent
actions regarding the reappointment, promo
tion, or salary of such person Shall be
made by the next highest administrator or
supervisor at the component institution or
The University of Texas System.

5.33 It shall be the responsibility of the admin-
istutor-..o.L;J}l:t~acting pursuant to

~~~j ~ction 5.31 or 5.32 t~)make a written
~iew of the werk perrormance of such per

son at least annually and to submit such
review to the next highest administrator or
supervisor at the component institution or
The University of Te~~~.

5,34 The grovisions ~ctiQn 5.3~hall apply
0-51tuations where--twa----e.mploye-es of the

system marry and one spouse is the adminis-
trative supervisor of the 0 -,--_.-.._~

5.35 All situations covered by ~~_~i_oi1-,-5-:-3'~- -S-h~ll
be reported annually thr u ffie-ms't'" t\:l 
tion's docket or with annual operating
budget.

v
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 54 - l07).--Committee Chairman Barshop reported that
the Academic Affairs Committee had met in open session to
consider those matters on its agenda and to formulate recom
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders which
follow were recommended by the Academic Affairs Committee and
approved in open session and without objection by the U. T.
Board of Regents:

U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter III, Section 6, Subsec
tion 6.3, Subdivision 6.35 and Subsection 6. (11) (Tenure.
Promotion, and Termination of Employment) .--Upon recom
mendation of the Academic Affairs and Health Affairs
committees, the Board amended the Regents' Rules and
Regulations, Part One, Chapter III. Section 6 (Tenure,
Promotion, and Termination of Employment) as set forth
below:

a. Subdivision 6.35 of SUbsection 6.3 was amended to
read as follows:

6.35 Nontenured faculty members who are noti
fied in accordance with SUbsection 6.7
that they will not be reappointed or who
are notified in accordance with Subdivi
sion 6.23 or SUbsections 6.7 or 6.8 that
the subsequent academic year will be the
terminal year of appointment shall not be
entitled to a statement of the reasons
upon which the decision for such action
is based. Such a decision shall be sub
ject to review only to determine Whether
the decision was made for reasons that
are unlawful under the laws or constitu
tion of this state or the United States.
A review may be granted only in those
cases where the affected faculty member
submits a written request for a review to
the chief administrative officer that
describes in detail the facts relied upon
to prove that the decision was made for
unlawful reasons. If the chief adminis
trative officer determines that the
alleged facts, if proven by credible evi
dence, support a conclusion that the
decision was made for unlawful reasons,
such allegations shall be heard under the
procedures in Subsection 6.3 as in the
case of dismissal for cause, with the
following exceptions:
(1) the burden of proof is upon the

affected faculty member to
establish by the greater weight
of the credible evidence that
the decision in question was
made for reasons that are unlaw
ful under the laws or Constitu
tion of this state or the United
States;
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(2)

(3 )

(4)

the administration of the
institution need not state the
reasons for the questioned
decision or offer evidence in
support thereof unless the
affected faculty member pre
sents credible evidence that,
if unchallenged, proves the
decision was made for unlawful
reasons;
the hearing tribunal shall make
written findings and recommen
dations based on the evidence
presented at the hearing and
shall forward such findings and
recommendations with the tran
script and exhibits from the
hearing to the chief adminis
trative officer;
the chief administrative officer
may approve, reject l or amend
the recommendations of the hear
ing tribunal or may reach
different conclusions based upon
the record of the hearing. The
decision of the chief adminis
trative officer shall be final.

b. Subsection 6.(11) was amended to read as follows:

6. (11) The chief administrative officer of a compo
nent institution has the responsibility for
determining when to eliminate occupied aca
demic positions, the titles of Which are given
in Subsection 1.8 of this Chapter, or abandon
academic programs or both, SUbject to approval
by the appropriate Executive Vice Chancellor.
The decision of the chief administrative offi
cer and the implementation of that decision
shall be subject to the following minimum
procedural requirements:
6.(11)1 An academic program under con

sideration for abandonment or
an academic position that is
under consideration for elimi
nation for bona fide academic
reasons should be reviewed in
depth through procedures
determined by the chief admin
istrative officer;

6.(11)2 Tenured faculty in a program
that is under consideration
for abandonment or in an aca
demic position that is under
consideration for elimination
will be notified and afforded
an opportunity to contribute
to the review process and have
those contributions fairly
considered;

6.(11)3 Upon completion of the review
process, a recommendation with
supporting rationale should be
submitted to the academic vice
president for review and rec
ommendation to the chief
administrative officer;
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6. (11)4 If the chief administrative
officer determines that an
academic program should be
abandoned or that one or more
academic positions occupied by
tenured faculty should be eli
minated, or both, a request
for approval with supporting
documentation should be for
warded to the appropriate
Executive vice Chancellor;

6. (11)5 The date tor abandoning or
phasing out an academic pro
gram should take into consid
eration the time required for
anticipated completion by stu
dents currently enrolled or to
facilitate their placement in
acceptable alternative pro
grams;

6. (11)6 The administration will notify
tenured faculty in a program
to be abandoned or in an aca
demic position that is to be
eliminated and ask each fac
ulty member to inform the
chief administrative officer
or designee in writing of the
faculty member's request for
reassignment to other academic
program(s) and to provide
details of the faculty mem
ber's qualifications to teach
in such academic program(s);

6. (11)7 The chief administrative offi
cer or designee will meet
individually with tenured fac
Ulty who respond to discuss
possible employment alterna
tives to termination;

6. (11)8 If the decision is not to
retain, the chief administra
tive officer or designee will
send a written response stat
ing reasons for not retaining
the tenured faculty member;

6.(11)9 If retention of a tenured fac
Ulty member results in dis
placement of a tenured faculty
member in another area, the
displaced faculty member is
entitled to above procedures;

6.(11)10 Any faculty member whose
employment is terminated pur
suant to this Subsection shall
be informed of applicable ben
efits available upon termina
tion, such as retirement,
accrued leave and opportunity
to continue insurance cover
age;

6. (11)11 U. T. System components should
provide appropriate assistance
to affected faculty members
concerning available alterna
tive employment opportunities.
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2.

The amendments to SUQdivision 6.35 clarify that appeals
of institutional decisions related to nonreappointment of
nontenured faculty are limited to allegations of reasons
unlawful under the state or federal laws and constitu
tion. Additionally, the amendments provide that the
decision of the chief administrative officer, reached
following recommendation by the hearing tribunal, is
finaL

The amendments to Subsection 6. (II), which provide the
minimum procedural requirements for academic program
and/or position reduction not resulting from financial
exigency, comply with a recent decision of the Fifth
Circuit Court of Appeals.

The Master of science and Doctor 0 Philosophy in Envi
ronmental Science and Engineering rograrns are mUlti
disciplinary and will require en ring students to have a
solid background in science andi r enginQQring. The new
master's and doctoral degrees 11 be administered
through the Graduate School w· h a Committee on Graduate
Studies for Environmental Sc· nee and Engineering to be
composed of faculty from th principal participating
departments in the COlleges of Science and Engineering
and the School of Urban an Public Affairs.

The master's degree will require a minimum of 27 hours
of course work plus six ours of thesis or 3) hours of
course work and 3 hour for a research project and
report. The master's degree is expected to be the pro
fessional terminal d gree for persons seeking applied
work in the pUblic nd private sectors. The doctoral
degree, which will ave a basic requirement for )0 hours
of course work be and the master's level preparation plUS
the research for and defense of the dissertation, will
prepare student for careers in research in academic,
industry, and overnrnent settings as well as for manage
ment and poli supervision at the highest levels.

A need exis s for environmental specialists in poth the
private an public sectors. Every manufacturing facil
ity, rega dless of whether it is a "dirty" industry or a
so-calle "clean" industry, is faced with the disposal or
recycli and reuse of waste products and will have a
need f either an environmental division or environ
menta consultants. State, local and federal government
enti 'es responsible for environmental regulation and
eco mic development will require a large number of
eny, ronmental specialists ..

I'

U T. Arlington currently offers both master's and doc
oral degrees in civil engineering, biology, chemistrYr

and pUblic affairs and a master's degree in geology. The
interdisciplinary program uses faculty and courses from
these existing programs. U. T. Arlington has the struc
ture necessary for successfully administering a master's
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D.nE-1:1a.y 14, 1992

Attached)

~IrBJ£CT: ----B9..gents I Rule!'; and Re quLat.Lons , Part One - Amendment.s

Please update your copy of the Regents l Rules und Reyula
tions, Part One by destroying the pugcs listed in Column "All
and sub=tlluting in lieu thereof the pages listed in Col
umn "B"~

"A"
Cover Page
Page i
Page r-24
Pages 11-5 through 11-22

and 11-26 through 11-30
Page VIII-7

liB"
Cover Page
Page i
Page 1-24
Pages 11-5 through 11-22a

and 11-26 through Il-30a
Page VIII-7

The amendments approved at the April 8-9, 1992 meeting of the
U. T. Board of Regents as well as editorial amendmerrt.e have
been incorporated on the revised pugcs.

AD/lp

Enclosures



May 11, 1992

Distribution List for Official copies of
Regents' Rules and Regulations

Board of Regents 9
Office of Board of Regents 3
Executive Associate for Economic Affairs 1
Legislative BUdget Board 1
Governor's Budget and Planning Office 1
Publications Clearing House 1
State Auditor - U. T. Austin Representative 1
Legislative Reference Library 1
System Administration 9

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Business Affairs
Executive and Research Assistant to the chancellor
Acting Vice Chancellor for Asset Management
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Associate Deputy Chancellor,
Texas A&M university System (Lancaster)

TOTAL 44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board Which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.
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Addresses of state Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711
INTERAGENCY MAIL

Mr. James P. Oliver
Director, Legislative Budget Board
Second Floor, Room 207A, Capitol
Austin, Texas 78711
INTERAGENCY MAIL

state Auditor's Office
The University of Texas at Austin
Main Building 2108
11400
fACULTY MAIL

Ms. Sally Reynolds
Director
Legislative Reference Library
Room 207-B, Capitol Building
Austin. Texas 78711
INTERAGENCY MAIL

Publications Clearing House
Room 307, Archives Building
Texas state Library
Austin, Texas 78711
INTERAGENCY MAIL

Dr. Kenneth H. Ashworth
Commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752
INTERAGENCY MAIL

Mr. W. C. Lancaster
Associate Deputy Chancellor
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faCUlty development
leaves. )

*****



Official COJ!Y
April 9, 1992

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through April 9, 1992,

and Editorial Amendments through May 1992
have been issued with this cover sheet)
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Sec. 9.

Official CO/'Y
June 1, 1988

Executive Associate for Economic Affairs.

9.1 The Executive Associate for Economic Affairs is
elected by the Board, serves at the pleasure of the
Board, reports to and is responsible to the Board,
and receives such compensation as may be fixed by
the Board.

9.2 Duties.--The Executive Associate on a continuing
basis concelves and develops long-range plans and
studies with respect to the development and manage
ment of economic affairs of the component institu
tions, and upon request, conSUlts and advises with
the Board and the Vice Chancellor for Asset Manage
ment regarding plans and studies and shall have such
other duties and responsibilities as may be directed
by the Board.

Sec. 10. Signature Authority for Documents Executed on Behalf of the
Board.

10.1 Except as may be otherwise provided in these Rules
and Regulations or in the resolution or order of the
Board with respect to the approval of a specific
document or with respect to the approval of a pro
gram or project requiring the execution of one or
more documents, the Chairman of the Board, the Des
ignated Vice-chairman of the Board, the Chancellor
or his or her designee, or the appropriate Executive
Vice Chancellor may sign on behalf of the Board:
10.11 all contracts, agreements, leases, convey

ances, deeds, easements, rights-of-way,
bonds, licenses, or permits and all amend
ments, extensions or renewals of same that
have been approved, authorized or granted
by the Board as an item on the Agenda of
the Board at a regular or special meeting;

10.12 applications for permits or licenses to be
issued to the Board or a component institu
tion that have been approved or authorized
by the Board;

Editorial Amendment
Issued May 1992

I - 24
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Sec. 6.

Ojj<cilll Copy
A.pril 9/ 1992

5.1 Appointment and Tenure.
The Executive Vice Chancellor for Health Affairs
shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan
cellor. 1he Executive Vice Chancellor for Health
Affaire shall hold office without fixed term, subject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive Vice Chancellor for
Health Affairs are subject to review and approval by
the Board.

5.2 Duties and Responsibilities.
The Executive vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic quality in the health-related teach
ing institutions and high quality health services in
the health-care delivery institutions of the system.
Through the chief administrative officers of the
component institutions, he or she shall have respon
sibility for the bUdgets, academic planning and pro
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters tor consideration by the appropriate
standing committees of the Board and the Board of
Regents.

Executiye Vice Chancellor for BU5iness Affairs.

The Executive Vice Chancellor for Business Affairs reports to
the Chancellor and is responsible for the direction of those
offices and supervision of those areas of responsibility set
forth in Section 6.3 of this Chapter. The Executive Vice
Chancellor for Business Affairs provides staff assistance to
the Chancellor and the Executive Vice Chancellors in the
exercise of their responsibilities. The Executive Vice
Chancellor for Business Affairs has direct access to the
Board of Regents of The University of Texas System and is
expected to work directly with the appropriate committees of
the Board in discharging the duties of the office.

II - 5
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6.1 Appointment and Tenure.
The Executive Vice Chancellor for Business Affairs
shall be appointed by the Board after nomination by
the Chancellor. The Executive Vice Chancellor for
Business Affairs shall hold office without fixed
term, SUbject to the pleasure of the Chancellor. The
Chancellor's actions regarding the Executive Vice
Chancellor for Business Affairs are subject to review
and approval by the Board.

6.2 Duties and Responsibilities.
The primary responsibilities of the Executive vice
Chancellor for Business Affairs include:
6.21

6.22

6.23

6.24

6.25

6.26

6.27

6.28

6.29

The provision of staff assistance to the
Chancellor and the Executive Vice Chancel
lors in the execution of their responsibil
ities.
Submitting recommendations to the Chancellor
and to the appropriate Executive Vice Chan
cellor on business operations of the compo
nents of the System.
ReViewing and making recommendations on
uniform business systems and management.
Submitting recommendations relating to pro
grams for the most efficient management of
personnel and resources.
SUbmitting recommendations for program
development for training of personnel in
nonacademic areas.
Reviewing and making recommendations on
programs of long-range planning for physical
facilities and financial resources.
Reviewing and making recommendations relat
ing to police and security matters within
the system.
Coordinating the business affairs of the
System with other officers and members of
the System Administration staff.
In consultation with the appropriate Execu
tive Vice Chancellor, coordinating the
activities of business administrative oper
ations of the component institutions.

II - 6
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6.2(10) Managing the operations of the offices of
Facilities Planning and Construction, Budget
and Fiscal Policy, System Personnel, police,
West Texas Lands Management (Surface Inter
ests and Oil, Gas and Mineral Interests),
Management Information systems and Special
Services.

6.2(11) supervising and coordinating the acquisition
and/or disposition of all nonendowment and
campus lands at the component institutions
and the U. T. System.

6.2(12) Directing the management of the purchasing,
accounting, equipment inventories, and
vouchering operations for the offices of the
System Administration and coordinating the
building services for the System buildings.

6.2(13) Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self
Insurance), inclUding approval of all poli
cies and coverages, such programs to
include:

Fire and Extended Coverage;
Liability;
Health;
Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

6.2(14} Implementing policy for the receipt, dis
bursement, and custody of funds; for terms
of depository agreements with banks; and for
custody of bearer securities owned by System
funds that are maintained in bank safety
deposit boxes and are not in custody with
the state Treasurer.

6.2(15} Forwarding debt issues for approval by the
Board of Regents following the concurrence
of the Vice Chancellor for Asset Management.

6.2(16) Performing such other duties as may be
assigned by the Chancellor.

II - 7
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Chancellor for Business Affairs.
6.3 Duties of Officers RepQrting to the Executive

Vice

Formulating procedures
governing the prepara
tion and review of all
budgets and developing
effective methods of
presenting approved bud
gets to appropriate
agencies.
Recommending procedures
to be followed, includ
ing format, schedules of
budget preparation, and
effective review of bud
gets.
Preparing bUdget-writing
instructions.
Conducting bUdget and
other related research
studies.
Planning systems and
procedures for bUdgetary
control and financial
reporting.

6.3112

6.3114

6.3115

6.3113

Director of the Office of Budget and
Fiscal Policy.
The primary responsibilities of the Office
of Budget and Fiscal Policy are to plan and
develop systems and procedures for uniform
budget preparation, budget control and
financial reporting and to formulate, rec
ommend and implement procedures to be fol
lowed in the business operations of the
System. SUbject to delegation by the Execu
tive vice Chancellor for Business Affairs,
the major duties and responsibilities of the
Director of the Office of Budget and Fiscal
Policy include:
6.311 Budget Duties and Responsibili

ties.
6.3111

6.31

II - 8
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6.3117

6.3118

Official Copy
April 9, 1992

Controlling and super
vising distribution of
all bUdgets and pro
cessing and approving
(as delegated) interim
budget changes.
preparing periodic bud
getary, financial, and
special reports, as
appropriate.
Serving as liaison with
the staff of the Legis
lative Budget Board, the
Governor's BUdget and
Planning Office, and the
Texas Higher Education
Coordinating Board.

6.312 ~siness operations Duties
and Responsibilities.
6.3121 Accounting, reporting,

and expenditure control.
6.3122 Data processing sys

tems - including prior
approval of equipment
acquisitions by purchase
or lease.

6.3123 Accounting and business
system development.

6.3124 Accounting records,
forms, procedures, and
financial reports,
inclUding format for
such reports.

6.3125 Lease contracts for
building space.

6.3126 Approval of the business
aspects and overhead
rates in research and
other contracts with
outside agencies.

6.3127 University Lands
Accounting Office.

6.3128 Investment Accounting
Office.

II - 9
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pirector of Accounting.
The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni
versity of Texas at Austin and for System
Administration. With respect to System
Administration matters, the Director of
Accounting reports to and is responsible to
the Director of the Office of Budget and
Fiscal Policy. With respect to other mat
ters, the Director reports to the appropri
ate officers of The University of Texas at
Austin. SUbject to delegation by the Execu
tive Vice Chancellor for Business Affairs,
the duties of the office include:
6.321 Having responsibility for custOdy,

accounting and reporting of all
funds handled by the Director of
Accounting's Office for the compo
nent institutions outside of
Austin, and for System Administra
tion, the Permanent University
Fund, the Available University
Fund, and trust and special funds.

6.322 For securities owned by System
funds and not in custody of the
State Treasurer, having custody of
registered securities and joint
custodian, with the appropriate
authority, of bearer securities
maintained in bank lock boxes.

6.323 Maintaining a full and complete
set of records that accurately
reflect the balances and transac
tions of all financial and prop
erty accounts of the System (as
contracted with such accounts of
the component institutions).

II - 10
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Director of Facilities Planning and Con
struction.
The Director of Facilities Planning and Con
struction reports to the Executive Vice
Chancellor for Business Affairs. The pri
mary duties and responsibilities of the
office include:
6.331 The provision of staff assistance

to the Chancellor and the Execu
tive Vice Chancellors in the exe
cution of their responsibilities.

6.332 Managing the administration and
general supervision of any new
building construction and initial
equipping thereof or any inside or
outside repairs, remodeling, reha
bilitation, new construction of
improvements other than building,
or campus planning costing
$300,000 or more; managing any
preliminary planning, feasibility
stUdies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component insti
tution of the System; advising and
working with the consultants,
architects and engineers employed
by the Board sUbject to the terms
and conditions of the contracts
with those architects and engi
neers.

6.333 Serving as ex officio member of
all faculty building committees at
the component institutions.

6.334 Preparing and executing all docu
ments relating to the acquisition
and the use of funds received from
the fQderal government and state
agencies in connection with con
struction grant awards.

6.335 Coordinating the preparation of
and approving of all grant appli
cations on approved construction
projects filed with governmental
agencies.

II-ll
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6.337

6.338

6.339

Olflcial Copy

April 9 I 1992

Coordinating the development of
and maintaining of master plans
for all component institutions,
including but not limited to land
utilization, utility and landscape
plans.
Developing standards for mainte
nance of all physical facilities
at component institutions.
Directing the negotiation and
approval of all utility contracts.
Coordinating compliance with fed
eral and state accessibility
standards applicable to new con
struction and major repair and
rehabilitation of the System and
the component institutions.

6.34 System Personnel Director.
The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. SUbject to delegation by
the Executive Vice Chancellor for Business
Affairs, the System Personnel Director is
responsible for:
6.341 Acting as liaison between compo

nent institution personnel offi
cers and the System officers
regarding all personnel matters
relating to classified personnel,
administrative staff, and certain
matters relating to teaching
and/or academic personnel.

6.342 Advising the System officers and
making recommendations concerning
development of methods and proce
dures designed to maximize the
effectiveness of System Personnel
Programs.

6.343 Reviewing and recommending all
classified personnel pay plans for
each component institution,
including the establishment of

II - 12
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proper classification and pay
scales consistent with needs and
System-wide policies and proce
dures.

6.344 Reviewing and recommending the
personnel Office budgets for each
component institution.

6.345 Directing the administration Of
the System Personnel Office,
including the Workers' Compensa
tion Insurance section.

6.346 Reviewing and recommending to Sys
tem officers any rUles and regula
tions or changes thereto that,
after proper consultation with
officers of component institu
tions, are considered beneficial
or necessary for the proper admin
istration of the System-wide Per
sonnel Program.

6.347 Establishing employee development
and training programs for all com
ponent institutions, including
particularly supervisory training
programs.

6.348 Formulating policies and proce
dures concerning labor relations
and employer-employee relation
ships.

6.349 Assisting and establishing person
nel data systems and proper prac
tices and procedures concerning
the personnel records of all
employees.

6.34(10) Conducting System-wide wage and
salary research studies and for
mulating data for proper implemen
tation of personnel pay programs.

6.34(11) In consultation with the personnel
offices of the component institu
tions, developing and maintaining
a System-wide Personnel Pay Plan
with uniform titles and account
numbers.

II - 13
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Director of Police.
Subject to delegation by the Executive vice
Chancellor for Business Affairs, the Direc
tor of Police is responsible for:
6.351 Approving qualifications for

police personnel at the component
institutions of the System and
approving all applicants to a
basic or in-service training
school or academy.

6.352 Approving the organi2ational
structure for police departments
at the component institutions of
the System.

6.353 Establishing and supervising all
training programs for System
police, including basic and
in-service training, as well as
on-the-job training at each compo
nent institution of the System.

6.354 Conducting the System training in
accordance with the standards of
the Texas Commission on Law
Enforcement Officer Standards and
Education, in order to maintain
accreditation with this state
agency.

6.355 Maintaining liaison with the
Director of Training, Texas
Department of Public Safety, and
the Coordinator of Training, Fed
eral Bureau of Investigation, and
being aware of new training tech
niques, procedures, programs, and
equipment.

6.356 Establishing a uniform reporting
and record system for police
departments at the component
institutions of the System and
approving any changes thereto.

6.357 Conducting periodic inspection of
the police departments at the com
ponent institutions of the System
and evaluating their performance
as police agencies.

II - 14
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6.358 Formulating and establishing pol
icies and procedures for police
operations on a System-wide basis.

6.359 Establishing, maintaining, and
supervising on a system-wide
basis, a program for police per
sonnel promotion.

6.35(10) Reviewing and recommending the
pay scale for police personnel
throughout the system.

6.35(11} Insuring all component institu
tions systematically survey secu
rity needs of existing buildings,
grounds, and lighting and recom
mending appropriate measures to
improve and enhance security and
crime prevention programs for the
protection of life and property.

6.35(12) Coordinating with the Office of
Facilities Planning and Construc
tion security needs for new con
struction including security
liqhtinq on the property of the
component institutions of the
System.

6.35(13) Coordinatinq the use of police
throughout the system in emergency
situations.

6.35(14) SUbmittinq periodic reports to the
Executive Vice Chancellor for
Business Affairs concerning the
operations of the police depart
ments of the System.

for
the

Works closely with the Board
Lease of University Lands in
discharge of its duties and
responsibilities.

west Texas Lands Management.
The Executive vice Chancellor for Business
Affairs provides direction and management
for all transactions relative to Permanent
University Fund Lands (hereinafter sometimes
referred to as IIUniversity Lands"). In the
exercise of those responsibilities, the
Executive Vice Chancellor for Business
Affair5:
6.361

6.36

II - 15
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6.363

6.364

O.fJlcial Copy
April 9, 1992

Develops procedures to ensure the
involvement of the Vice Chancellor
for Asset Management in the devel
opment of recommendations which
impact upon the asset management
aspects of the Permanent Univer
sity Fund Lands.
Directs and manages the operation
of the following budgeted activ
ities which are part of the Office
of West Texas Lands:

University Lands - oil, Gas,
and Mineral Interests;

University Lands - Surface
Interests (Oil Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

Manager of university Lands -
oil. Gas, and Mineral Interests.
SUbject to delegation by the Exec
utive Vice Chancellor for Business
Affairs, the Manager of University
Lands - Oil, Gas, and Mineral
Interests is responsible for pro
viding field supervision of System
operations, activities and trans
actions involving oil, gas, and
mineral development and production
on the University Lands. Within
limits of authority set by the
Executive Vice Chancellor for
Business Affairs, the Manager's
regular duties inclUde:
6.3641 Making recommendations

to the Board for Lease
of University Lands, and

II - 16
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6.3643

6.3644
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the Board of Regents, as
appropriate, for peri
odic oil and gas lease
sales of University
Lands, and for unitiza
tion, pooling and other
transactions involving
oil and gas leasehold
and royalty interests
and other mineral inter
ests in University
Lands.
Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.
Reviewing periodically
the terms and conditions
of forms and transac
tions involving oil and
gas interests in Univer
sity Lands, and making
recommendations with
respect thereto to the
Executive Vice Chancel
lor for Business Affairs
and the Board for Lease
of University Lands.
Reporting regularly to
the Executive Vice Chan
cellor for Business
Affairs and the Board
for Lease of University
Lands all activities,
developments and prob
lems which could signif
icantly affect System
interests and University
Lands, together with his
or her recommendations
with respect thereto.



6.365

Official Copy

April 9 I 1992

6.3645 Working closely with the
Board for Lease of Uni
versity Lands in the
discharge of its duties
and responsibilities.

6.3646 Coordinating with the
Manager of university
Lands - Surface Inter
ests in the discharge of
their respective duties
and responsibilities.

Manager of University Lands 
Surface Interests. SUbject to
delegation by the Executive Vice
Chancellor for Business Affairs,
the Manager of University Lands 
Surface Interests is responsible
for providing field supervision of
System operations, activities, and
transactions pertaining to surface
interests, water rights and oil
and gas field operations in or on
University Lands. Within limits
of authority set by the Executive
Vice Chancellor for Business
Affairs, the Manager's regular
duties include:
6.3651 Making recommendations

to the Board with
respect to all transac
tions involving surface
interests in University
Lands, including
research projects,
right-of-way easements,
agricultural, grazing
and other surface use
leases, and geophysical
permits.

6.3652 Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and evalu
ating the work of all
personnel reporting to
him or her.

II - 18
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6.3653

6.3654

6.3655

6.3656
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Reviewing periodically
the terms and conditions
of forms and transac
tions involving surface
interests in University
Lands, and making recom
mendations with respect
thereto to the Executive
Vice Chancellor for
Business Affaire.
Reporting regularly to
the Executive Vice Chan
cellor for Business
Affairs all activities,
developments and prob
lems which could signif
icantly affect System
interests and University
Lands, together with his
or her recommendations
with respect thereto.
Working closely with
federal and state agen
cies in connection with
research and development
projects and activities,
involving utilization
and husbandry of Univer
sity Lands, of mutual
interest to the System
and such agencies.
Coordinating with the
Manager of University
Lands - Oil, Gas, and
Mineral Interests in the
discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.
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Official Copy
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Executive Director of Finance.
SUbject to delegation by the Executive Vice
Chancellor for Business Affairs, the Execu
tive Director of Finance is responsible for:
6.371 Developing and implementing

policies and procedures for the
general program areas of debt
financing, local funds, and cash
management.

6.372 Issuing, managing and paying all
bonds and other evidences of
indebtedness issued by the Board
for the System and its component
institutions.

6.373 Submitting periodic reports to
the Executive Vice Chancellor for
Business Affairs concerning the
Office of Finance.

Sec. 7. Vice Chancellor for Asset Management.

The Vice Chancellor for Asset Management has responsibility
for the management of all investment, endowment, trust, and
endowment real estate assets of the System. The Offices of
Asset Management, Investments, Endowment Management and
Administration, and Endowment Real Estate report to and are
responsible to the vice Chancellor for Asset Management.
The Vice Chancellor for Asset Management reports to and is
responsible to the Chancellor. The Vice Chancellor for Asset
Management has direct access to the Board of Regents and is
expected to work directly with the appropriate committees of
the Board in discharging the duties of the office.

7.1 Appointment and Tenure.
The Vice Chancellor for Asset Management shall be
elected by an affirmative vote of a majority of the
Regents in office upon nomination by the Chancellor.
The Vice Chancellor for Asset Management shall hold
office without fixed term, SUbject to the pleasure of
the Chancellor. The Chancellor's actions concerning
the Vice Chancellor for Asset Management are SUbject
to review and approval by the Board.

II - 20
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7.2 Duties and Responsibilities.
The Vice Chancellor for Asset Management has respon
sibility for the management of trust and endo~ent

lands and noncampu6 lands held in the name of the
Board of Regents including the investment and manage
ment of trusts, trust assets, endowments, the Perma
nent university Fund and such other funds as may be
assigned in such a manner as to maximize the monies
available for excellence in all activities of the
System. The Vice Chancellor for Asset Management
will coordinate and cooperate with the Executive Vice
Chancellor for Business Affairs in bringing to the
Board recommendations on those policy issues which
impact upon the asset management aspects of the Per
manent University Fund Lands and shall provide to the
Board of Regents through the Executive Vice Chancel
lor for Business Affairs an independent report and
assessment of the Systemls ability to finance
prospective debt issues. In consultation with the
Chancellor, the Vice Chancellor for Asset Management
shall prepare recommendations and supporting informa
tion on his or her responsibilities for consideration
by the appropriate standing committees of the Board
and the Board of Regents. The Vice Chancellor for
Asset Management will coordinate and cooperate with
the office of General Counsel in the development and
management of the Intellectual property resources of
the System.

7.3 Officers for Investments and Endowment Management and
Administration.
The Vice Chancellor for Asset Management and his or
her delegates, Executive Director for Investments and
Executive Director of Endowment Management and Admin
istration implement policies and actions approved by
the Board with respect to:
7.31 Investing, managing I and administering all

endowment funds belonging to the System and
its component institutions, inclUding the
Permanent university Fund and all trusts and
special funds.

7.32 Presenting to the Board through the Chancel
lor periodic reports of the status and
prospect of funds for which he or she has
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responsibility and that will be available
for expenditure by the System and its compo
nent institutions.

7.33 Consulting with the Executive Associate for
Economic Affairs with respect to the devel
opment of long-range plans for the develop
ment and management of the investments of
the System and its component institutions.

7.4 Office of Endowment Real Estate.
Subject to delegation by the Vice Chancellor for
Asset Management, the Executive Director of Endowment
Real Estate is responsible for the management of all
real estate held in the name of the Board of Regents,
except for Permanent University Fund Lands and campus
real estate, with a view toward maximizing the income
to be realized from the operation and/or sale of
these properties. In fulfilling this responsibility,
the Executive Director of Endowment Real Estate will:
7.41 work closely with the appropriate Executive

Vice Chancellor, the chief administrative
officer of a component institution of the
System and that officer1s delegates with
regard to the management of trust lands and
other noncampus real estate interests held
by the Board of Regents for and on behalf of
a particular institution.

7.42 Establish procedures that insure effective
coordination with the Executive Director for
Endowment Management and Administration with
regard to the management of trust lands
other than University Lands.

7.43 Be responsible to the Executive Vice Chan
cellor for Business Affairs for the acquisi
tion or disposal of nonendowment and campus
lands.
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vice Chancellor and General Counsel.

The Vice Chancellor and General Counsel reports to the Chan
cellor. The Vice Chancellor and General Counsel is responsi
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive vice Chancellors in the exercise of their responsi
bilities. The Vice Chancellor and General Counsel has direct
access to the Board of Regents of The University of Texas
System and is expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.

8.1 Appointment and Tenure.
The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to the
pleasure of the Chancellor. The Chancellor'S actions
regarding the Vice Chancellor and General Counsel are
SUbject to review and approval by the Board.

8.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
and General Counsel include:
8.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chancel
lors in the execution of their responsibili
ties.
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9.26

9.27

Omcial Copy
Feb. 14, 1991

Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or a5signed to work 1n
the governmental affairs area.
Performing such other duties and responsi
bilities for the efficient operation of the
System as shall be assigned by the Chancel
lor.

Sec. 10. other Code 1000 Staff and Officers of System ~dmini5tration.

Staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Executive
Vice Chancellors, or Vice Chancellors to whom they will
report. Persons 50 appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern
ing such positions are in turn subject to review and approval
by the Chancellor or the Soard as required by the Regents'
Rules and Regulations.

Sec. 11. Councils of the System.

11.1 The System CQuncil.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Business Affairs, the
Vice Chancellor for Asset Management, the Vice Chan
cellor and General Counsel, the Vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for Public Affairs and Development, and the chief
administrative officers of all the component institu
tions of The University of Texas System. The Chan
cellor shall serve as the Council's permanent
chairman and shall conduct regular meetings to dis
cuss those matters of general concern to the opera
tion of The University of Texas System.

Editorial Amendment
Issued May 1992
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11. 3

11.4

Of.)lcial Copy
Feb. 14. 1991

The council of Academic Institutions.
The Council of Academic Institutions 1s composed of
the Executive vice Chancellor for Academic Affairs
~nd the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Business Affairs,
the Vice Chancellor for Asset Management, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu
tive Director for Public Affairs and Development
serve as ex officio members of this council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Councills permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

The Council of Health Institutions.
The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel
lor for Business Affairs, the Vice Chancellor for
Asset Management, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for PUblic
Affairs and Development serve as ex officio members
of this council. The Executive Vice Chancellor for
Health Affairs acts as the Council's permanent chair
man and shall conduct regular meetings to review
common problems of planning, development, and opera
tion of the several institutions represented.

The Business Management council.
The Business Management Council advises the System
Administration in the areas of component bUdgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Executive Vice Chancellor for Business Affairs and the
chief business officers of the component institutions.
The Chancellor, the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for
Health Affairs, the Vice Chancellor for Asset Man
agement, the Vice Chancellor and General Counsel, the

Editorial Amendment
Issued May 1992
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Vice Chancellor tor Governmental Relations, the
Executive and Research Assistant to the Chancellor,
and the Executive Director for Public Affairs and
Oevelopment, or their delegates, serve as ex officio
members of this Council. The Executive Vice Chancel
lor for Business Affairs shall serve as the Council's
permanent chairman and shall conduct regular meetings
of the Council.

Sec. 12. Chief Administrative Officers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution havin9 faCUlty and students and
the Board does not have candidate(s) from
recent searches at other component institu
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideration,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Advisory
Committee. In circumstances where this
Executive Vice Chancellor may be a candidate
for the office, the chairman of the Advisory
Committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as fol
lows:

The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by the
Chairman of the Board
from two of the compo
nent institutions)

Two Regents;
(to be appointed by the
Chairman of the Board)
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Three Faculty members of the
institution involved, at
least two of whom shall
have the rank of asso
ciate professor or
higher; (method of
selection to be deter
mined by the General
Faculty of the campus)

One Dean;
(for academic institu
tions to be selected by
Dean's Council of the
institution involved)
(for health-related
institutions to be the
Dean of the Medical
School involved or in
the absence of that
position a senior repre
sentative of the teach
ing program of the
component selected by
the chief administrative
officer)

Two Students from the institu
tion involved; (method
of selection to be
determined by the Stu
dent Government of the
campus involved or, if
there be no Student
Government, by the chief
administrative officer
of the institution; if
the component does not
have students, this
category of representa
tion shall be omitted)

President of the Ex-Students'
Association of the cam
pus involved; (if insti
tution does not have an
active alumni organiza
tion, then an alumnus of
the component selected
by the Chairman of the
Board of Regents; if the
component does not have
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degree granting author
ity, this category shall
be omitted)

Two non-faculty employees of the
institution involved,
one in a classified
position and one in an
administrative position;
(to be selected by the
chief administrative
officer or in accordance
with institutional pro
cedures approved by the
chief administrative
officer)

Not more than two representatives
of the component's
external constituency
who have demonstrated a
deep interest in and
support of the institu
tion, its programs and
its role in community
activities to be
appointed by the Chair
man of the Board of
Regents. Where a compo
nent institution has a
statewide mission; spe
cial area programmatic
relationships or part
nerships with junior or
community colleges, pri
vate universities or
pUblic schools, busi
ness/corporate entities,
community or pUblic ser
vice agencies; or other
unique constituencies,
the Chairman of the
Board of Regents may
appoint an additional
representative.

Campus constituent groups with
responsibility for selection of
Advisory Committee representa
tives are expected to consider
diversity, particularly as it
relates to minority and female
representation. Unless there are
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12.14
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unusual delays in faculty, staff
or student representative selec
tion which postpone initiation of
the committee process, the Chair
man of the Board will make his or
her appointments to the Advisory
Committee after campus selections
in order to maximize the prospect
that the total committee composi
tion reflects diversity.

The Advisory Committee shall 5et up selec
tion criteria that relate to the needs of
the individual component, initiate mecha
nisms to develop an appropriate candidate
pool, seek information on the several can
didates and inquire from competent sources
as to the candidates· academic, administra
tive and business ability. The Committee
may also interview candidates ag a part of
its selection process keeping in mind that
the confidentiality of the process is
important to its ultimate success.
Finally, the Advisory committee shall sub
mit. through its Chairman, a recommended
list of not less than five or more than ten
candidates with no preference indicated.
Candidates submitted shall have received a
majority vote of the Committee. The recom
mended list should be developed and sub
mitted without regard to the Advisory
committee's assessment of the potential
availability of any candidate. If none of
the names submitted in the report of the
Advisory Committee is satisfactory to the
Board, then the Board in its discretion may
either name a new committee or proceed to
select a chief administrative officer under
such other procedures as in its discretion
it may deem proper and appropriate.
When the Board has candidate(s) from recent
searches at other component institutions,
from within the U. T. System, and/or of
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Official Copy

August 10, 1989

Short Title

4.93

4.94

4.95

The University of Texas
of the Permian Basin
Division of Education

The university of Texas
of the permian Basin
Division of Humanities
and Fine Arts

The University of Texas
of the Permian Basin
Division of Science
and Engineering

4.(10) The university of Texas at San
Antonio
4.(10)1 The University of Texas at

San Antonio COllege of
Business

4.(10)2 The University of Texas at
San Antonio College of
Fine Arts and Humanities

4.(10}J The University of Texas at
San Antonio college of
Social and Behavioral
Sciences

4.(10)4 The University of Texas at
San Antonio College of
Sciences and Engineering

4.(10)5 The University of Texas
Institute of Texan
cUltures at San Antonio

4.(11) The University of Texas at Tyler
4.(11)1 The university of Texas at

Tyler School of Business
Administration

4.(11)2 The University of Texas at
Tyler school of Education
and psychology

Editorial Amendment
Issued May 1992
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REPORTS AND RECOMMENDATIONS OF STANDING COMMITTEES

REPORT OF EXECUTIVE COMMITTEE {Pages 7 - 13).--rn compliance
with Section 7.14 of Chapter I of Part One of the Regents'
Rules and Regulations, Chairman Beecherl reported to the Board
for ratification and approval all actions taken by the Execu
tive committee since the last meeting. Unless otherwise indi
cated, the recommendations of the Executive Committee were in
all things approved as set forth below:

1.

2 •

U. T. Board of Reqents: Redesignation of the Title of
¥ice Chancellor for Business Affairs as Executive Vice
Chancellor for Business Affairs and Authorization J~
the Executiye Secretary to the Board to Make Appropriate
EQitorial changes in the Regents· Rules and Regula-
tions to Conform to This Title Change (Exec. Com. Let
ter 92 12) .--upon recommendation of the Executive and
Business Affairs and Audit committees, the Board redesig
nated the title of Vice Chancellor for Business Affairs
of The University of Texas System as Executive Vice
Chancellor for Business Affairs and authorized the Execu
tive secretary to the Board of Regents to make such
editorial changes to the Regents' Rules and Regulations
as are necessary to conform to this redesignation of
title.

\- , '

The redesignation as Executive Vice Chancellor recognizes
expanded line and staff responsibilities for such activi
ties as debt service administration and direct opera
tional responsibility for the West Texas lands.

The Executive Vice Chancellor for Business Affairs will
continue to be responsible for supporting the activities
of the offices of the Executive Vice Chancellors for
Academic Affairs and Health Affairs.

U. T. Board of Regents - Regents' Rules and Regulations,
Part One~ Amendments to Chapter II, Section 6 (Executive
Vice Chancellor for Asset Management) and section 7 (yice
Chancellor for Business Affairs) and Authorization for
the Executive Secretary to the Board to Make Appropriate
Editorial changes to the Regents' Rules and Regulations
(Exec. Com. Letter 92-11) .--The Board, upon recommenda
tion of the Executive and Asset Management Committees,
amended the Regents' Rules and Regulations, Part One,
Chapter II, Sections 6 (Executive Vice Chancellor for
Asset Management) and 7 (Vice Chancellor for Business
Affairs) as set forth below and authorized the Executive
Secretary to the Board, in consultation with the Vice
Chancellor and General CO\.lHsel, to make such editorial
changes in the remainder of the Regents' Rules and Regu
lations as are necessary to conform to these amendments.

a. Section 6 was amended as follows:

i l ' -

Sec. !J. Vice Chancellor for Ass~t Management.

The Vice Chancellor for Asset Management
has responsibility for the management of
all investment, endowment, trust, and
endowment real estate assets of the Sys
tem. The Offices of Asset Management,
Investments, Endowment Management and
Administration! and Endowment Real Estate
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report to and are responsible to the Vice
Chancellor for Asset Management. The Vice
Chancellor for Asset Management reports to
and is responsible to the Chancellor. The
Vice chancellor for Asset Management has
direct access to the Board of Regents and
is expected to work directly with the
appropriate committees of the Board in
discharging the duties of the office.

~.l Appointment and Tenure.
The Vice chancellor for Asset Manage
ment shall be elected by an affirma
tive vote of a majority of the
Regents in office upon nomination by
the Chancellor. The Vice Chancellor
for Asset Management shall hold
office without fixed term, sUbject to
the pleasure of the Chancellor. The
Chancellor's actions concerning the
Vice Chancellor for Asset Management
are subject to review and approval by
the Board.

j 6.2 Duties and Responsibilities.
The Vice chancellor for Asset Manage
ment has responsibility for the man
agement of trust and endowment lands
and noncampus lands held in the name
of the Board of Regents including the
investment and management of trusts,
trust assets, endowments, the Perma
nent University Fund and such other
funds as may be assigned in such a
manner as to maximize the monies
available for excellence in all
activities of the System. The Vice
Chancellor for Asset Management will
coordinate and cooperate with the
Executive Vice Chancellor for Busi
ness Affairs in bringing to the Board
recommendations on those policy
issues which impact upon the asset
management aspects of the Permanent
University Fund Lands and shall pro
vide to the Board of Regents through
the Executive Vice Chancellor for
Business Affairs an independent
report and assessment of the system's
ability to finance prospective debt
issues. In conSUltation with the
Chancellor, the Vice Chancellor for
Asset Management shall prepare recom
mendatione and supporting information
on his or her responsibilities for
consideration by the appropriate
standing committees of the Board and
the Board of Regents. The Vice Chan
cellor for Asset Management will
coordinate and cooperate with the
Office of General Counsel in the
development and management of the
Intellectual Property resources of
the System.
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6.4

"1 6.3 Officers for Investments and Endow
ment Management and Administration.
The Vice Chancellor for Asset Manage
ment and his or her delegates, Execu
tive Director for Investments and
Executive Director of Endowment Man
agement and Administration implement
policies and actions approved by the
Board with respect to:

1,'£.31 Investing, managing, and
administering all endowment
funds belonging to the sys
tem and its component
institutions, including the
Permanent University Fund
and all trusts and special
funds.

) ,6.32 Presenting to the Board
through the Chancellor
periodic reports of the
status and prospect of
funds for Which he or she
has responsibility and that
will be available for
expenditure by the system
and its component institu
tions.

")6.33 Consulting with the Execu
tive Associate for Economic
Affairs with respect to the
development of long-range
plans for the development
and management of the
investments of the system
and its component institu
tions.

Office of EndOwment Real Estate.
SUbject to delegation by the Vice
Chancellor for Asset Management, the
Executive Director of Endowment Real
Estate • . •

b. Section 7 was amended by adding new Subsec-
tions 7.2(14) and 7.2(15) and renumbering present
SUbsection 7.2(14) as Subsection 7.2(16) as set out
below:

7.2(14)

7.2(15)

7.2(16)

- 9 -

Implementing policy for the
receipt, disbursement, and
custody of funds; for terms
of depository agreements
with banks; and for custody
of bearer securities owned
by System funds that are
maintained in bank safety
deposit boxes and are not
in custody with the State
Treasurer.
Forwarding debt issues for
approval by the Board of
Regents following the
concurrence of the Vice
Chancellor for Asset
Management.
Performing such other
duties as may be assigned
by the Chancellor.



c. To facilitate and implement the transfer of func
tions set forth in b. above I Subsection 7.322 ~as

amended relating to the responsibilities of the
Director of Accounting and a ne~ Section 7.37 was
added related to the debt service and bond manage
ment programs as set forth belo~:

7.322 For securities
owned by System
funds and not in
custody of the
State Treasurer,
having custody of
registered secu
rities and joint
custodian, with
the appropriate
authority, of
bearer securities
maintained in
bank lock boxes.

1.37 Executive Director of
Finance.
Subject to delegation by
the Executive Vice Chancel
lor for Business Affairs,
the Executive Director of
Finance is responsible for:
~:371 Developing and

implementing pol
icies and proce
dures for the
general program
areas of debt
financing, local
funds, and cash
management.

7.372 Issuing, managing
and pay ing all
bonds and other
evidences of
indebtedness
issued by the
Board for the
System and its
component insti
tutions.

7.373 SUbmitting peri
odic reports to
the Execut i ve
Vice Chancellor
for Business
Affairs concern
ing the Office of
Finance.

The foregoing action redesignates the head of the U. T.
System investment operations as a vice chancellor and is
intended to signify a more continuing and direct involve
ment of the vice chancellor with the portfolio investment
programs of the U. T. System.

In keeping with the concentration on the importance of
the investment function, the basic cash management/trea
sury functions and the direct responsibility for debt
service administration and bonding programs are reas
signed to the Executive Vice Chancellor for Business
Affairs and in the functional transfer it is specified
that the appropriate involvement of the Vice Chancellor
for Asset Management be continued.
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SPECIAL ITEM

i
1, 'I.'I .

, .
;' _.~,

U. T. Board of Regents - Regents' Rules and Regulations, Part
One: Amendments to Chapter II, Section 12. SUbsection 12.1.
Subdivision 12.11 (Chief Administrative Officers Qr component
Institutions).--Chairman Beecherl called the Board's attention
to the special item related to proposed amendments to the
Regents' RUles and Regulations, Part One, Chapter II, Sec
tion 12, SUbsection 12.1, Subdivision 12.11 regarding both the
composition of and the process for appointments to the Advi
sory Committee for the Selection of a President. He noted
that the proposed recommendations, Which were finalized after
the Material Supporting the Agenda was prepared and were
before the Board on yellow paper, resulted from the Board's
experience with The University of Texas at Arlington presiden
tial search process and discussions among Regent Holmes,
Regent Temple, and himself. Chairman Beecherl then called on
Regent Holmes for his comments.

Regent Holmes expressed appreciation to a number of individ
uals from the Dallas area who were present at the meeting and
who had discussed the composition of the Advisory Committee
for the Selection of a President for U. T. Arlington with him.
He noted that several individuals had expressed concern that
no African-Americans were on the search committee, and he
reassured those individuals that there was no deliberate
intention to exclude African-Americans from the makeup of that
committee. He pointed out that the total composition of the
committee was not known until after it was formed. Regent
Holmes indicated that he had conveyed this concern to Chairman
Beecherl and had come up with an amendment to the Regents'
Rules and Regulations which would prevent this from happening
in the future. He noted that the proposed amendments would
(1) add representation of two nonfaculty employees to an advi
sory committee and at the option of the Chairman of the Board
of Regents one external representative to provide a balance
of input from major constituents in the advisory process and
(2) include a u. T. Board of Regents' request that campus con
stituent groups consider diversity in selecting representa
tives and commits the Chairman to make his or her appointments
after campus selections in order to further maximize potential
for diversity in advisory committee composition. The amend
ment would increase the size of the advisory committee from a
maximum of 15 to a maximum of 18 representatives.

Following a detailed discussion and upon motion of Regent
Holmes, seconded by Regents Rapoport and Temple, the Board
amended the Regents' Rules and RegUlations, Part One,
Chapter II, Section 12, Subsection 12.1, Subdivision 12.11
regarding the selection of chief administrative officers of
component institutions of The University of Texas System to
read as set forth below:

Sec. 12. Chief Administrative Officers of Component Institu
tions.

12.1 The Board selects the chief administrative
officer of each component institution.
12.11 When there is a vacancy or it

is known that there is to be a
vacancy in the office of a chief
administrativQ officer of a
component institution having
faCUlty and stUdents and the
Board does not have candidate(s)
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from recent searches at other
component institutions, from
within the U. T. System, and/or
of national prominence from
outside the U. T. System to
advance tor consideration, an
Advisory Committee shall be
established to recommend candi
dates to the Board. The Execu
tive Vice Chancellor having
responsibility for the operation
of the institution where the
vacancy has occurred or is to
occur shall be chairman of the
Advisory Committee. In circum
stances where this Executive
vice Chancellor may be a candi
date for the office, the chair
man of the Advisory committee
shall be the Chancellor or the
Chancellor's designee. In
addition to the chairman, com
mittee membership is as follows:
The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by the
Chairman of the Board from
two of the component insti
tutions)

Two RegentSj
(to be appointed by the
Chairman of the Board)

Three Faculty members of the
institution involved, at
least two of whom shall
have the rank of associate
professor or higher;
(method of selection to be
determined by the General
Faculty of the campus)

One Dean;
(for academic institutions
to be selected by Dean's
Council of the institu
tion involved) (for health
related institutions to be
the Dean of the Medical
School involved or in the
absence of that position a
senior representative of
the teaching program of the
component selected by the
chief administrative
officer)

Two Students from the institu
tion involved; (method of
selection to be determined
by the Student Government
of the campus involved or,
if there be no Student
Government, by the chief
administrative officer of
the institution; if the
component does not have
students, this category of
representation shall be
omitted)
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President of the Ex-students'
Association of the campus
involved; (if institution
does not have an active
alumni organization, then
an alumnus of the component
selected by the Chairman of
the Board of Regents; if
the component does not have
degree granting authority,
this category shall be
omitted)

Two non-faculty employees of
the institution involved,
one in a classified
position and one in an
administrative position;
(to be selected by the
chief administrative
officer or in accordance
with institutional pro
cedures approved by the
chief administrative
officer)

Not more than t~o represen
tatives of the component's
external constituency who
have demonstrated a deep
interest in and support of
the institution, its pro
grams and its role in com
munity activities to be
appointed by the chairman
of the Board of Regents.
Where a component insti
tution has a statewide
mission; special area
programmatic relationships
or partnerships ~ith junior
or community colleges,
private universities or
public schools, businessj
corporate entities, commu
nity or pUblic service
agencies; or other unique
constituencies, the
Chairman of the Board of
Regents may appoint an
additional representative.

Campus constituent groups with
responsibility for selection of
Advisory Committee representa
tives are expected to consider
diversity, particularly as it
relates to minority and female
representation. Unless there
are unusual delays in faculty,
staff or student representative
selection ~hich postpone initia
tion of the committee process,
the Chairman of the Board ~ill

make his or her appointments to
the Advisory Committee after
campus selections in order to
maximize the prospect that the
total committee composition
reflects diversity.

See Page -Ii- for further reference to these amendments.
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9.2

Associate for Economic Affairs.

~he Executive Associate for Economic Affairs is
elected by the Board, serves at the pleasure of the
Board, reports to and is responsible to the Board,
and receives such compensation as may be fixed by
the Board.

Duties.--The Executive Associate on a continuing
basis conceives and develops long-range plans and
studies with respect to the development and manage
ment of economic affairs of the component institu
tions, and upon request, consults and advises with
the Board and the Executive vice Chancellor for
Asset Management regarding plans and studies and
shall have such other duties and responsibilities as
may be directed by the Board.

Sec. 10. signature Authority for Documents Executed on Behalf of the
Board.

10.1 Except as may be otherwise provided in these BuIes
and Regulations or in the resolution or order of the
Board with respect to the approval of a specific
document or with respect to the approval of a pro
gram or project requiring the execution of one or
more documents, the Chairman of the Board, the Des
ignated Vice-Chairman of the Board, the Chancellor
or his or her designee, or the appropriate Executive
vice Chancellor may sign on behalf of the Board:
10.11 all contracts, agreements, leases, convey

ances, deeds, easements, rights-of-way,
bonds, licenses, or permits and all amend
ments, extensions or renewals of same that
have been approved, authorized or granted
by the Board as an item on the Agenda of
the Board at a regular or special meeting;

10.12 applications for permits or licenses to be
issued to the Board or a component institu
tion that have been approved or authorized
by the Board;
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ppointment and Tenure.
he Executive Vice Chancellor for Health Affairs
hall be elected by an affirmative vote of a majority

of the Regents in office upon nomination by the Chan
cellor. The Executive Vice Chancellor for Health
Affairs shall hold office without fixed term, sUbject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive Vice Chancellor for
Health Affairs are sUbject to review and approval by
the Board.

5.2 Duties and Responsibilities.
The Executive Vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic quality in the health-related teach
ing institutions and high quality health services in
the health-care delivery institutions of the System.
Through the chief administrative officers of the
component institutions, he or she shall have respon
sibility for the budgets, academic planning and pro
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive Vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters for consideration by the appropriate
standing committees of the Board and the Board of

vI1/ Regents.

~xecutive Vice Chancellor for Asset Management.

The Executive Vice Chancellor for Asset Management has line
responsibility for the conduct of all investments and for the
management of the assets of the System. The Offices of Asset
Management, Finance, Investments, Endowments and Trusts, and
Endowment Real Estate report to and are responsible to the
Executive Vice Chancellor for Asset Management. The Execu
tive vice Chancellor for Asset Management reports to and is
responsible to the Chancellor. The Executive Vice Chancellor
for Asset Management has direct access to the Board of
Regents and is expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.

II - 5
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6.1 Appointment and Tenure.
The Executive Vice Chancellor for Asset Management
shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan
cellor. The Executive Vice Chancellor for Asset
Management shall hold office without fixed term,
sUbject to the pleasure of the Chancellor. The Chan
cellor's actions concerning the Executive Vice Chan
cellor for Asset Management are subject to review and
approval by the Board.

6.2 Duties and Responsibilities.
The Executive Vice Chancellor for Asset Management
has responsibility for the management of trust and
endowment lands and noncampus lands held in the name
of the Board of Regents including the investment and
management of trusts, trust assets, endowments and
management of the investment of the Permanent Uni
versity Fund. This office haa as a prime responsi
bility the management of the trust and endowment
lands, trusts, endowments, and other such funds of
the System in such a manner as to maximize the monies
available for excellence in all activities of the
System. This office also has a prime responsibility
for policies on receipt, disbursement, and custody of
funds: for terms of depository agreements with banks;
and for custody (with the Director of Accounting) for
bearer securities owned by System funds that are
maintained in bank safety deposit boxes and are not
in custody with the State Treasurer. This office in
conjunction with the Vice Chancellor and General
Counsel prepares debt issues. The Executive Vice
Chancellor for Asset Management will coordinate and
cooperate with the Vice chancellor for Business
Affairs in bringing to the Board recommendations on
those policy issues which impact upon the asset man
agement aspects of the Permanent University Fund
Lands. In consultation with the Chancellor, the
Executive Vice Chancellor for Asset Management shall
prepare recommendations and supporting information on
his or her responsibilities for consideration by the
appropriate standing committees of the Board and the
Board of Regents.

II - 6
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6.3 Officers for Finance. Investments, and Endowments
and Trusts.
The Executive Vice Chancellor for Asset Management
and his or her delegates, Executive Director 
Finance, Executive Director for Investments, and
Executive Director of Endowment Management and Admin
istration implement pOlicies and actions approved by
the Board with respect to:
6.31 Investing, managing, and administering of

all endowment funds belonging to the System
and its component institutions I including
the Permanent University Fund and all trusts
and special funds.

6.32 Issuing, managing, and paying all bonds and
other evidences of indebtedness issued by
the Board for System and its component
institutions.

6.33 Presenting to the Board through the Chan
cellor periodic reports of the status and
prospect of funds for which he or she has
responsibility and that will be available
for expenditure by the System and its com
ponent institutions.

6.34 Consulting with the Executive Associate for
Economic Affairs with respect to the devel
opment of long-range plans for the develop
ment and management of the economic
resources of the System and its component
institutions.

6.4 Qffice of Endowment Real Estate.
SUbject to delegation by the Executive Vice Chancel
lor for Asset Management, the Executive Director of
Endowment Real Estate is responsible ror the manage
ment of all real estate held in the name of the Board
of Regents, except for Permanent University Fund
Lands and campus real estate, with a view toward max
imizing the income to be realized from the operation
and/or sale of these properties. In fulfilling this
responsibilitYJ the Executive Director of Endowment
Real Estate will:
6.41 Work closely with the appropriate Executive

Vice Chancellor, the chief administrative
officer of a component institution of the
System and that Officer's delegates with
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trust lands and
interests held
and on behalf of

regard to the management of
other noncampus real estate
by the Board of Regents for
a particular institution.
Establish procedures that insure effective
coordination with the Executive Director for
Endowment Management and Administration with
regard to the management of trust lands
other than University Lands.
Be responsible to the Vice Chancellor for
Business Affairs for the acquisition or
disposal of nonendowment and campus lands.

6.42

6.43

/,/'"-:'-:-=""-.\

C~c. ~~) Vice Chancellor for Business Affairs.

/~:V~'yLThe Vice Chancellor for Business Affairs reports to the Chan-, ";.v... cellar and is responsible for the direction of those offices\) oJ., (J. and supervision of those areas of responsibility set forth in
c{(I,v [-V Section 7.3 of this Chapter. The Vice Chancellor for Busi-
1~ k jiq,·~V ness Affairs provides staff assistance to the Chancellor and

_ I. the Executive Vice Chancellors in the exercise of their
'/r.n)/ responsibilities. The Vice Chancellor for Business AffairsoI . has direct access to the Board of Regents of The university

of Texas System and is expected to work directly with the
appropriate committees of the Board in discharging the duties
of the office.

7.1 Appointment and Tenure.
The Vice Chancellor for Business Affairs shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor for Business Affairs
shall hold office without fixed term, sUbject to the
pleasure of the Chancellor. The Chancellor's actions
regarding the Vice Chancellor for Business Affairs
are subject to review and approval by the Board.

7.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
for Business Affairs include:
7.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chancel
lors in the execution of their responsibil
ities.

7.22 SUbmitting recommendations to the Chancellor
and to the appropriate Executive vice Chan
cellor on business operations of the compo
nents of the System.
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Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14) Performing such other duties as may be
assigned by the Chancellor.

Formulating procedures
governing the prepara
tion and review of all
budgets and developing
effective methods of
presenting approved bud
gets to appropriate
agencies.
Recommending procedures
to be followed, includ
ing format, schedules of
budget preparation, and
effective review of bud
gets.
Preparing bUdget-writing
instructions.
Conducting budget and
other related research
studies.
Planning systems and
procedures for budgetary
control and financial
reporting.

Duties and Responsibili-

7.3115

7.3113

7.3112

Budget
ties.
7.3111

7.3114

Director of the Office of BUdget and
Fiscal policy.
The primary responsibilities of the Office
of BUdget and Fiscal Policy are to plan and
develop systems and procedures for uniform
budget preparation, budget control and
financial reporting and to formulate, rec
ommend and implement procedures to be fol
lowed in the business operations of the
System. SUbject to delegation by the Vice
Chancellor for Business Affairs, the major
duties and responsibilities of the Director
of the Office of Budget and Fiscal Policy
include:
7.311

7.3 Duties of Officers Reporting to the Vice Chancellor
for Business Affairs.
7.31

II - 10
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7.3128 Investment Accounting
Office.

7.32 Director of Accounting.
The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni
versity of Texas at Austin and for System
Administration. With respect to System
Administration matters, the Director of
Accounting reports to and is responsible to
the Director of the Office of Budget and
Fiscal Policy. with respect to other mat
ters, the Director reports to the appropri
ate officers of The University of Texas at
Austin. SUbject to delegation by the Vice
Chancellor for Business Affairs, the duties
of the office include:
7.321 Having responsibility for custody,

accounting and reporting of all
funds handled by the Director of
Accounting's Office for the compo
nent institutions outside of
Austin, and for System Administra
tion, the Permanent University
Fund, the Available University
FundI and trust and special funds.

7~322 For securities owned by System
funds and not in custody of the
State Treasurer, having custody of
registered securities and joint
custodian, with the Executive Vice
Chancellor for Asset Management,
of bearer securities maintained in
bank lock boxes.

7.323 Maintaining a full and complete set
of records that accurately reflect
the balances and transactions of
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7.33

all financial and property
accounts of the System (as con
tracted with such account& of the
component institutions).

Director of Facilities P1anninq and Con
struction.
The Director of Facilities P1anning and
Construction reports to the Vice Chancellor
for Business Affairs. The primary duties
and responsibilities of the office inc1ude:
7.331 The provision of staff assistance

to the Chancellor and the Execu
tive Vice Chancellors in the exe
cution of their responsibilities.

7.332 Managing the administration and
general supervision of any new
building construction and initial
equipping thereof or any inside or
outside repairs, remode1ing, reha
bilitation, new construction of
improvements other than buildin9,
or campus planning costing
$300,000 or more; managing any
preliminary planning, feasibility
studies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component insti
tution of the System; advising and
working with the consultants.
architects and engineers employed
by the Board sUbject to the terms
and conditions of the contracts
with those architects and engi
neers.

7.333 Serving as ex officio member of
all faCUlty building committees at
the component institutions.
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7.334

7.335

7.336

7.337

7.338

7.339

Preparing and executing all docu
ments relating to the acquisition
and the use of funds received from
the federal government and state
agencies in connection with con
struction grant awards.
Coordinating the preparation of
and approving of all grant appli
cations on approved construction
projects filed with governmental
agencies.
Coordinating the development of
and maintaining of master plans
for all component institutions,
including but not limited to land
utilization, utility and landscape
plans.
Developing standards for mainte
nance of all physical facilities
at component institutions.
Directing the negotiation and
approval of all utility contracts.
Coordinating compliance with fed
eral and state accessibility
standards applicable to new con
struction and major repair and
rehabilitation of the System and
the component institutions.

7.34

-- ------._-_._--

System Personnel Director.
The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. SUbject to delegation by
the Vice Chancellor for Business Affairs,
the System Personnel Director is responsible
for:
7.341 Acting as liaison between compo

nent institution personnel offi
cers and the System officers
regarding all personnel matters
relating to classified personnel,
administrative staff, and certain
matters relating to teaching
and/or academic personnel.

II - 14
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7.35

7.34(10) Conducting System-wide wage and
salary research studies and for
mulating data for proper implemen
tation of personnel pay programs.

7.34(11) In consultation with the personnel
offices of the component institu
tions, developing and maintaining
a System-wide Personnel Pay Plan
with uniform titles and account
numbers.

Director of Police.
SUbject to delegation by the Vice Chancellor
for Business Affairs, the Director of Police
is responsible for:
7.351

7.352

7.353

7.354

7.355

Approving qualifications for
police personnel at the component
institutions of the System and
approving all applicants to a
basic or in-service training
school or academy.
Approving the organizational
structure for police departments
at the component institutions of
the System.
Establishing and supervising all
training programs for System
police, including basic and
in-service training, as well as
on-the-job training at each compo
nent institution of the System.
Conducting the System training in
accordance with the standards of
the Texas Commission on Law
Enforcement Officer Standards and
Education, in order to maintain
accreditation with this state
agency.
Maintaining liaison with the
Director of Training, Texas
Department of Public Safety,
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7.36

7.35(13) coordinating the use of police
throughout the system in emergency
situations.

7.35(14) SUbmitting periodic reports to the
vice Chancellor for Business
Affairs concerning the operations
of the police departments of the
System.

West Texas Lands Management.
The Vice Chancellor for Business Affairs
provides direction and management for all
transactions relative to Permanent Univer
sity Fund Lands (hereinafter sometimes
referred to as "University Lands"). In the
exercise of those responsibilities, the Vice
Chancellor for Business Affairs:
7.361 works closely with the Board for

Lease of University Lands in the
discharge of its duties and
responsibilities.

7.362 Develops procedures to ensure the
involvement of the Executive Vice
Chancellor for Asset Management in
the development of recommendations
Which impact upon the asset man
agement aspects of the Permanent
University Fund Lands.

7.363 Directs and manages the operation
of the following budgeted activ
ities which are part of the Office
of west Texas Lands:

university Lands - Oil, Gas,
and Mineral Interests;

University Lands - Surface
Interests (Oil Field
Supervision); and

university Lands - Surface
Interests (Leasing and
AgricUltural Projects).

7.364 Manager of university Lands 
Oil. Gas, and Mineral Interests.
SUbject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of university Lands 
Oil, Gas, and Mineral Interests

II - 18
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is responsible for providing field
supervision of System operations,
activities and transactions
involving oil, gas, and mineral
development and production on the
University Lands. Within limits
of authority set by the vice Chan
cellor for Business Affairs, the
Manager's regular duties include:
7.3641 Making recommendations

to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for peri
odic oil and gas lease
sales of University
Lands, and for unitiza
tion, pooling and other
transactions involving
oil and gas leasehold
and royalty interests
and other mineral inter
ests in University
Lands.

7.3642 Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.

7.3643 Reviewing periodically
the terms and conditions
of forms and transac
tions involving oil and
gas interests in Univer
sity Lands, and making
recommendations with
respect thereto to the
Vice Chancellor for
Business Affairs and the
Eoard for Lease of Uni
versity Lands.
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7.365

7.3644 Reporting regularly to
the Vice chancellor for
Business Affairs and the
Board far Lease of Uni
versity Lands all activ
ities, developments and
problems which could
significantly affect
System interests and
University Lands,
together with his or her
recommendations with
respect thereto.

7.3645 working closely with the
Board for Lease of Uni
versity Lands in the
discharge of its duties
and responsibilities.

7.3646 coordinating with the
Manager of University
Lands - Surface Inter
ests in the discharge of
their respective duties
and responsibilities.

Manager of University Land~-=

Surface Interests. SUbject to
delegation by the Vice Chancellor
for Business Affairs, the Manager
of university Lands - surface
Interests is responsible for pro
viding field supervision of System
operations, activities, and trans
actions pertaining to surface
interests, water rights and oil
and gas field operations in or on
University Lands. Within limits
of authority set by the Vice Chan
cellor for Business Affairs, the
Manager 's regular duties include:
7.3651 Making recommendations to

the Board with respect to
all transactions involv
ing surface interests in
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7.3652

7.3653

7.3654

7.3655

II - 21
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University Lands,
including research proj
ects, right-ot-way ease
ments, agricultural,
grazing and other sur
face use leases, and
geophysical permits.
Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and evalu
ating the work of all
personnel reporting to
him or her.
Reviewing periodically
the terms and conditions
of forms and transac
tions involving surface
interests in University
lands, and making recom
mendations with respect
thereto to the Vice
Chancellor for Business
Affairs.
Reporting regUlarly to
the vice Chancellor for
Business Affairs all
activities, developments
and problems which CQuid
significantly affect
System interests and
University Lands,
together with his or her
recommendations with
respect thereto.
Working closely with
federal and state agen
cies in connection with
research and development
projects and activities,



9.26

9.27

Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental affairs area.
Performing such other duties and responsi
bilities for the efficient operation of the
System as shall be assigned by the Chancel
lor.

Sec. 10. other Code 1000 Staff and Officers of System Administration.

staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Executive
Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing o~ficer concern
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as required by the Regents'
Rules and Regulations.

Sec. 11. Councils of the System.

11.1 The system Council.
The System Council is composed o~ the Chancellor, the
Executive Vice Chancellor ~or Academic Af~airs, the
Executive Vice Chancellor for Health Affairs, the

/ (7(Executive Vice Chancellor ~or Asset Management, the

~
~y'-- svi.ce Chancellor for Business A~fairs, the Vice Chan-
f cellor and General Counsel, the Vice Chancellor for

Governmental Relatione, the Executive and Research
Assistant to the Chancellor, the Executive Director
for PUblic A~fairs and Development, and the chief
administrative officers of all the component institu
tions of The University o~ Texas System. The chan
cellor shall serve as the council's permanent
chairman and shall conduct regular meetings to dis
cuss those matters of general concern to the opera
tion of The University of Texas System.
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11.2 Ihe Council of Academic Institutions.
The Council of Academic Institutions is composed of

h
t he Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,

i[the Executive Vice Chancellor for Asset Management,
\t~he Vice Chancellor for Business Affairs, the Vice

Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu
tive Director for Public Affairs and Development
serve as ex officio members of this council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

11.3 The Council of Health Institutions.
The council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel-)
lor for Asset Management, the Vice Chancellor for -31.:. /~
Business Affairs, the Vice Chancellor and General V
Counsel, the Vice Chancellor for Governmental Rela
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Development serve as ex officio members
of this Council. The Executive vice Chancellor for
Health Affairs acts as the council's permanent chair
man and shall conduct regular meetings to review
cornmon problems of planning, development, and opera
tion of the several institutions represented.

11.4 The Business Management council.
The Business Management council advises the System
Administration in the areas of component bUdgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancellor, the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Asset Man
agement, the Vice Chancellor and General Counsel, the
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Vice Chancellor for Gov~rnmental Relations, th~

Executive and Research Assistant to the Chancellor,
and the Executive Director for Public Affairs and
Development, or their delegates, serve as ex officio
members of this council. The Vice Chancellor for
Business Affairs shall serve as the Council's perma
nent chairman and shall conduct regular meetings of
the Council.

Sec. 12. Chief Administrative Officers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each compon~nt institution.
12.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and stud~nt9 and
the Board does not have candidate(s) from
r~cent search~s at other component institu
tions, from within the U. T. system, and/or
of national promin~nce from outside the
U. T. System to advance for consideration,
an Advisory committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall b~ chairman of the Advisory Com
mittee. In circumstances Where this Execu
tive Vice Chancellor may be a candidate for
the office, the chairman of the Advisory
Committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as fol
lows:

The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by the
chairman of the Board
from two of the compo
nent institutions)

Two Regents;
(to be appointed by the
Chairman of the Board)
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4.94

4.93

4.95

Full Title

The University of Texas
of the Permian Basin
Division of Education

The University of Texas
of the Permian Basin
Division of Humanities
and Fine Arts

The University of Texas
of the Permian Basin
Division of Science
and Engineering

4.(10) The Univer6ity of Texas at San
Antonio
4.(10)1 The University of Texas at

San Antonio College of
Business

4.(10)2 The University of Texas at
San Antonio College of
Fine Arts and Humanities

4.(10)3 The university of Texas at
San Antonio College of
Social and Behavorial
Sciences

4.(10)4 The University of Texas at
San Antonio College of
sciences and Engineering

4.(10)5 The university of Texas
Institute of Texan
Cultures at San Antonio

4.(11) The University of Texas at Tyler
4.(11)1 The University of Texas at

Tyler School of Business
Administration

4.(11)2 The University of Texas at
Tyler School of Education
and Psychology

Editorial Amendment
Issued October 1989

VIII - 7

qfficial Copy
August 10, 1989

Short Title

V.T. San Antonio

V.T. Institute
of Texan Cultures 
San Antonio

V.T. Tyler
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13. U. T. San Antonio: Establishment of Differential Gradu

ate Tuition Rates for the Colleges of Business. Fine Arts
and Humanities. Sciences and Engineering. and social and
Behavioral Sciences Effective with the Fall Semester 1992
(Catalog Change) .--Section 54.008 of the Texas Education
Code provides that governing boards of institutions of
higher education may set differential tuition rates for
graduate programs in an institution provided that such
rates are at least equal to the minimum rates established
by statute and not more than double the statutory rate.

In accordance therewith and upon recommendation of the
Academic Affairs committee, the Board approved the estab
lishment of differential graduate tuition rates for the
Colleges of Business, Fine Arts and Humanities, Sciences
and Engineering, and Social and Behavioral Sciences at
The University of Texas at San Antonio effective with the
Fall Semester 1992 as set out below:

Graduate Tuition
Rates*

1992-93

$ 48
172

48
172

48
172

* Amount per semester credit hour of registration

It was ordered that the next appropriate catalog pub
lished at U. T. San Antonio be amended to conform to this
action.

48
172

~
-- I

Priority uses for the additional funds are to provide
increased financial aid for graduate students and
instructional program support within the college gen
erating the additional funds. Specific allocation of
differential tuition funds is approved by the U. T. Board
of Regents through either the annual operating budget or
docketing procedures, as appropriate, in compliance with
all applicable statutes and budget policies of the U. T.
Board of Regents.

Col~~y~ U~ ~uc~a~

and Behavioral Sciences
Resident
Nonresident

jJ#L~·
I /
i
i
\

I
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THE UNIVERSITY OF TEXAS SYSTEM

OFFiCE OF THE BOARD OF Kt;CENTS
BOX;.J - AUSTIN, TEXAS 71l7J:'I-'732<'\ !i:i12} 49\l-~02

.\1 E M 0 n.\ N DUM

n".TE-----l.1ar qh 6 l 1992

,~_Those Who Receive ~ncndments (~is" Attached}

j-li.UI\1: ---lu:...th ur H. D j ] J y . _

SURJECT: Regen (- s' Bn..lc s and Regulations, Part G_ne - Arne ndrne n t s

Please update your copy of the Regents t Rules and Regula
tions, Part. One by destroying the pages listed in Column nAil
and sUbstit.uting in lieu thereof the pages lIsted in Col
umn "B'":

.' ,-\

~

'l'~·· ,
') -:

\

t- ...

IIA U

Cover page
Page 1II-13
pages VII-12 and VI1-14
Page VIII-3

"B"
Cover Paqe
Page 1II-13
Pages VTI-12 and VII-14
Page VIII-3

The amendments approved at the February 13, 1992 meeting of
the U. T. Board of Regents as ~ell as editorial amendments
have been incorporated on the revised pages.

AD/lp

Enclosures



1, 1992

Distribution List for Official Copies of
Regents I Rules and Regulations

Board of Regents
Office of Board of Regents
Executive Associate for Economic Affairs
Legislative BUdget Board
Governorls Budget and Planning Office
Publications Clearing House
state Auditor - U. T. Austin Representative
Legislative Reference Librarian
System Administration

Chancellor
Executive vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Acting Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions

Associate Deputy Chancellor,
Texas A&M University System (Lancaster)

9
3
1
1
1
1
1
1
9

16

_1

TOTAL 44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.



March 4, 1992

Addresses of State Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's BUdget and Planning Office
711 Sam Houston Building
Austin, Texas 78711
INTERAGENCY MAIL

Mr. James P. Oliver
Director, Legislative Budget Board
Second Floor, Room 207A, Capitol
Austin, Texas 78711
INTERAGENCY MAIL

state Auditor's Office
The University of Texas at Austin
Main Building 2108
11400
FACULTY MAIL

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711
INTERAGENCY MAIL

PUblications Clearing House
Room 307, Texas State Library
Austin, Texas 78711
INTERAGENCY MAIL

Dr. Kenneth H. Ashworth
Commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752
INTERAGENCY MAIL

Mr. W. C. Lancaster
Associate Deputy Chancellor
The Texas A&M University System
College station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves. )

*****

_._---------------_._--~-_.._ ..._--..._---



Ofjicial Copy

Feb. 13,~

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through February 13, 1992,

and Editorial Amendments through March 1992
have been issued with this cover sheet)

_.-----_.__._._---_._--------



H
H
H

CONSANGUINITY KINSHIP

• Who is a sister/brother of the officer's parent
"Who is a child of the sister/brother of the officer
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Foundation

Communication Foundatio~ of the
School of Communication

Graduate School Foundation

Graduate School of Library
Science Foundation

College of Liberal Arts Foundation

College of Natural Sciences
Foundation

Nursing Foundation of the School
of Nursing

Longhorn Foundation

Longhorn Associates for Excellence
in Women's Athletics Foundation

The University of Texas M.D. Anderson
Cancer Center

university Cancer Foundation

The University of Texas at
Arlington Foundation

The University of Texas Medical
Branch at Galveston Foundation

The University of Texas at El Paso

The University of Texas at
El Paso Foundation

The University of Texas at
El Paso Miner Foundation

Otflcwl COli!!

Feb. 13 r 1992

Date
Established

1/31/69

3/26/76

6/20/69

7/11/80

7/11/80

10/9/87

12/3/87

12/3/87

10/15/55

1/28/67

5/6/67

7/29/67

2/13/92

3Formerly the Journalism Foundation of the School of Journalism
established 1/10/59

VII - 12
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Offlcia! COr)!!

Fe b . 1J, 1992

6.2 An internal corporation is managed pursuant to its
charter and bylaws and in accordance with the
Regents' RUles and Regulations.

6.3 The following internal corporations are presently
authorized:

Sec. 7.

Internal Corporations

The Aerospace Heritage Foundation,
Inc.

Ima Hogg Foundation, Inc.

The University of Texas System
Medical Foundation, Inc.

The University of Texas at Austin
School of Law continuing Legal
Education, Inc.

The University of Texas at Austin
School of Law PUblications, Inc.

External Nonprofit Corporations.

Date
Chartered

9/7/78

6/26/64

10/5/73

8/17/81

8/17/81

The Board of Regents recognizes that there are legally incor
porated nonprofit organizations (most having the word "foun
dation" in their charter) whose sole purpose is to benefit
The University of Texas System, its component institutions,
or teaching, research, and other activities within those
component institutions. These organizations are administered
by boards of directors independent from the control and
supervision of the Board of Regents. Accordingly, as is the
case with other external organizations, no component institu
tion, or department or school of a component institution, may
accept or receive gifts or bequests from any such external
organization until such gifts or bequests have been accepted
and approved by the Board of Regents.

VII - 14
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0fflcinl COI'If

August 10, 1989

consistence of usage throughout the System, the component
institutions and their respective entities shall be lieted in
the following order and the following titles shall be used:

4.1

4.2

Full Title

The University of Texas System
Board of Regents, including

The University of Texas
Permanent university
Fund

The University of Texas System
Administration

Short Title

D.T. Board of
Regents

Permanent
University
Fund

U.T. System
Administration

4.3 The University of Texas at D.T. Arlington
Arlington
4.31 The University of Texas

at Arlington School of
Architecture

4.32 The University of Texas
at Arlington College of
Business Administration

4.33 The University of Texas at
Arlington College of
Engineering

4.34 The University of Texas at
Arlington College of
Liberal Arts

4.35 The University of Texas at
Arlington School of Nursing

4.36 The University of Texas at
Arlington college of
Science

4.37 The University of Texas at
Arlington School of Social
Work

4.38 The University of Texas at
Arlington Graduate School

Editorial Amendment
Issued March 1992

VIII - 3
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS ~"AUDrT

COMftITTEE (Pages 208 - 222).--Committee Chairman Loeffler
reported that the Business Affairs and Audit Committee had
met in open session to consider those matters"--on its agenda
and to formulate recommendations for the lj-,,' T. Board of
Regents. Unless otherwise indicated, tb~ actions set forth
in the Minute Orders Which follow wer.e'· ....recommended by the
Business Affairs and Audit Committeefand approved in open
session and without objection b~.t&e U. T. Board of Regents:

,.<

1. U. T. System: Approv~l of Chancellor's Doc~et No. 62
(Catalog chanqe)'--,vPon recommendation of the Business
Affairs and AUdit~eommittee, the Board approved Chan
cellor's Docketf~o. 62 in the form distributed by the
Executive Sec tary. It is attached following Page 307
in the offi al copies of the Minutes and is made a part
of the re rd of this meeting.

wa expressly authorized that any contracts or other
ents or instruments approved therein had been or

sh 1 be executed by the appropriate officials of the
spective institution involved.

It was ordered that any item included in the Docket
that normally is published in the institutional catalog
be reflected in the next appropriate catalog published
by the respective institution.

2. U. T. Board of Regents - Regents I Rules and Regulations I.

Part One: Amendment to Chapter Ill, section 5 [Appoint
ment of Relatives {Nepotism Rule)].--Pursuant to action
by the 72nd Texas Legislature which changed the existing
nepotism statute from a common law to a civil law method,
the Board amended the Regents' Rules and Regulations,
part One, Chapter III, Section 5 regarding the appoint
ment of relatives (nepotism rule) by deleting the present
nepotism chart (Table 1 as referenced in Subsection 5.22)
and inserting in lieu thereof the nepotism chart set out
on page 209.

This redefinition of nepotism is less restrictive than
the former law in the provisions regarding the degrees
of consanguinity.

- 208 -
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University of Texas at EI Paso effective with the.~ll

Semester 1992 as set out below: .,.;-
.<'

-/

Graduate Tuit,~on
Rate* .

1992t9'3

College of Business
Administration

Resident
Nonresident

college of Engineering ,,
Resident
Nonresident

College of Nursing/and
Allied Health y/

Resident //
Nonresi~-nt

.'

$ 48
172

48
172

42
172

* Amount~p~r semester credit hour of registra
tion ~I''''

),
.,/

ses of the additional funds derived from the
differe ial tuition charges are for meeting the higher

ssociated with offering graduate programs in
areas, for faculty and 5tudent support, and for
academic support programs.

t was ordered that the next appropriate catalog pub
lished at U. T. El Paso be amended to conform to this
action.

14. U. T. El Paso: Establishment of the Miner Foundation
for Intercollegiate Athletics for Men and Women; Approval
to Amend the R!2ents' Rules and Re~lations. Part One,
Chapter VII, Section 4, Subsection 4.3 (Internal Founda
tions) to Include Miner Foundation; and Establishment of
the Miner Foundation Adviso~ Council.--In December 1984,
the U. T. Board of Regents approved an agreement to
authorize the EI Dorados organization, a privately incor
porated nonprofit organization, to solicit funds on
behalf of The University of Texas at El Paso's athletic
programs. This approach has served the institution well
in the intervening years; however, National Collegiate
Athletic Association (NCAA) expectations related to uni
versity control over athletic fund raising activities
suggest enhanced visibility and fund raising capability
could be provided by an internal foundation.

Upon recommendation of the Academic Affairs committee,
the Board:

a. Approved the resolution set out on Page 243
establishing the Miner Foundation as an inter
nal foundation to benefit Intercollegiate
Athletics for Men and Women at U. T. El Paso
in accordance with the Regents I Rules and
Regulations, Part One, Chapter VII, Sec-
tion 4, Subsection 4.3 (Internal Founda
tions)

- 241 -



b. Authorized the Executive Secretary to the
U. T. Board of Regents to add the foundation
to the list of approved internal foundations
set out in the Regents' Rules and Regulations,
Part One, Chapter VII, Section 4, Subsec
tion 4.33

c. Established the Miner Foundation Advisory
Council pursuant to the Regents' Rules and
Regulations, Part One, Chapter VII, Sec
tion 3, with the understanding that nominees
to the Miner Foundation Advisory council
will be submitted for approval at a future
meeting.

The establishment of an internal foundation will provide
assurance of consistent, internal control over fund raising
for menls and women's athletic programs. The El Dorados
have agreed to mutual termination of the 1984 agreement and
ceased activities on behalf of U. T. El Paso as of Janu
ary 1, 1992.

- 242 -



Resolution of the Board of Regents
of The University of Texes System

WHEREAS, There exists a clear and specific need for means to finance the
program of the Department of Intercollegiate Athletics of The University of Texas
at El Paso, in addition to the regular bUdgetary provisions; and

WH EREAS, It Is the desire of interested persons to set up the facilities to
encourage and assist In such financ1oi';

IT IS NOW RESOLVED, Thattbe Board of Repnts of Tbe University of Texas
System hereby establishes the Miner Foundation of the Department of Intercollegiate
Athletics of The University of Texa8 at El Paso.

AND FURTHER. Thattha purpose of tbe sald Foundetlon shall be to foster the
understanding and development of the programeof the Department of Intercollegiate
Athletics at The University of Texas at £1 Paeo, and to encourage the making of gifts
to the Foundation by deed, grant, will or otherwise for any purpose appropriate to
the work of the foundation.

AND FINALLY. That ell donations to end ..sets of the Foundetion sball be
eccepted end managed subject to the following conditions:

1. Tbs unreotrlcted fundS of the Foundetlon shall be devoted to tbe
enrichment of the scholarship propms for student athletealn all varsity sports of
the Department of IntercOllegiate Athletics of The University of Texas at ElPaso and
such speclal funda u may be eatablished from time to time, and shall not be used for
tbe ordinary operetlng expenses of tbe Depertment of Intercollegiate Atbtettcs .

2. A donation to the Foundation may be made for a specific purpose as
specified by the donor or may be given u unrestricted funda. Gifts which meet or
sxceed tbe minimum reqll1rementa of the Board of Repnts may be presented for
acceptance by the Board .. permanently endowed funde for support of tbe
InterCOllegiate Athletic prolP'U' of The University of Texaa at El Paso.

3. The Board of aepnta sball hold, menap, coDtrol, sell, exchange,
lease, convey, mortpp or otherwiae encumber, iDvest or reinvest I and generally
shall have the power to dlapose of iD any manner and for any consideration and on
any terms tbe ssld IIfte, fuoda, or property lD tbelr cIlacretlon and shall rrce time
to time payout of the iDcome. or if the Income be Insufficient, out of the principal,
all expense. of the trullt and ail expendlturea iDeurred..ln furtherinK the purposes
of the trust.

4. Neither any donation to the Miner Foundstlon nor sny fund or property
arlslDg tberefrom lD whatever form It may teke sball ever be sny pert of the
Permanent University Fund nor sball the Lelisleture have power to bs in eny way
authorized to change the purposes thereof or to dJvert such donation, fund or
property from tbose designated purposes.

5. As in the case of other funds t authorization for expenditure of all funds
from the Foundation shall be vested In the Board of Regents and recommendations
for such expenditures shall be made by the President of The University of Texas at
El Paso to the Office of tbs Chancellor snd by tbe Office of tbe Chancellor to tbe
Board of Regents of The University of Texas System.

- 243 -



4. U. T. Austin: Report on Transfer of Dockside Utility
Building and Adjacent Facilities to the U. T. Medical
Branch - Galveston.--Tt is herewith reported for the
record that the Dockside Utility Building physically
located on the campus of The University of Texas
Medical Branch at Galveston has been transferred from
the inventory of The University of Texas at Austin to
that of the U. T. Medical Branch - Galveston.

Under the terms of the transfer, the Institute for Geo
physics at U. T. Austin will retain full access to and
use of the Dockside Utility Building, the Geophysics
Dock and adjacent parking area for a period not to
exceed August 31, 1993. An Interagency Cooperation
Contract will be executed to provide utilities, secu
rity, maintenance, supplies, and services through the
period of occupancy. Following that date, the facili
ties will pe used in support of the programs of the
Marine Biomedical Institute at the U. T. Medical
Branch - Galveston.

5. U. T. Health Science Center - Houston; Report on Di5so-.
lution of The Houston Health Science Center Foundation,
lnc.--It is reported for the record that The Houston
Health Science Center Foundation, Inc., an internal
corporation as that term is defined in the Regents'
Rules and Regulations, Part one, Chapter VII, Section 6,
has peen dissolved as being an administrative mechanism
no longer needed by the private fund development program
of The University of Texas Health Science Center at
Houston.

At a briefing of the Business Affairs and Audit Committee
on September 10, 1991, the intent to dissolve this foun
dation was reported. The appropriate section of the
Regents' Rules and Regulations will be amended to reflect
this dissolution.

FOR LEASE OF UNIVERSITY LANDS

Regent Ramirez, Vice-Chairman of the Board for Lease of Uni
versity Lands, submitted the following report on behalf of
that Board:

Report

The Board for Lease of university Lands met on
January 16, 1992, in Austin, Texas, to discuss
terms and procedures for an O~l and Gas Lease
Sale on frontier acreage located in Culberson,
El Paso, Hudspeth, and Terrell Counties. The
Permanent University Fund lands located in
these four counties have had very little explo
ration and no production.

The Board approved a special oil and Gas Lease
Sale for early October 1992, with the terms for
bonus, rentals, and royalties to be announced
after a study and recommendation by staff.

- 301 -



Official Copy
August 10, 1989

consistence of usage throughout the System, the component
institutions and their respective entities shall be listed
in the following order and the following titles shall be
used:

Full Title Short Title

4.1 The University of Texas System
Board of Regents, including

The University of Texas
Permanent University
Fund

U.T. Board of
Regents

Permanent
University
Fund

4.2 The University of Texas System
Administration

U.T. System
Administration

4.36

4.33

4.32

U.T. Arlington

4.38

4.37

The university of Texas at
Arlington
4.31 The University of Texas

at Arlington School of
Architecture

The University of Texas
at Arlington College of
Business Administration

The University of Texas at
Arlington College of
Engineering

The University of Texas at
Arlington College of
Liberal Arts

The university of Texas at
Arlington School of Nursing

The University of Texas at
Arlington College of
Science

The univers~'y of Texas at
Arlington ~ad~&t~school
of Social 'ork

The University of Texas at
Arlington Graduate school

4.35

4.34

4.3



October 11 ,

PROPOSED AGENDA ITEM

For Boa rd 0:;: Re gen t s I Me e t i ng :_~!.£~E!~..l."-'----'o.!:!!=='::::-=""======

Other Matters - Information ItemRecommended Committee(s) : __~~~~~~~~~~~~~~~~~~~ __

u. T. System: Status Report on AdministrativelY Approved
Academic Program Changes.--

~'_. '.; _ r',

REPORT

Under U. T. Board of Regents approved guidelines, certain
ac aderm,c program changes, "nonsubstantive" by Texas Higher
Education Coordinating Board terminology, which are consistent
with the U. T. Board of Regents and Coordinating Board approved
institutional missions are forwarded by the appropriate Execu
tive Vice Chancellor to the Coordinating Board for approval at
the staff level, subject to periodic reporting to the U. T.
Board of Regents for the record. Following is a report for the
record of 24 such nonsubstantive approvals granted by the
Coordinating Board for nine (9) U. T. System general aCudemic
and health related component institutions since August 1990.

U. T. Arlington {3 items)

1. Name ot the Institute of Urban Studies changed
to the School of Urban and Public Affairs.

2. Name of the Department of Philosophy changed to
the Department of Philosophy and Humanities.

3. Realigned the Department of Social Work by
changing administrative respons~bility for the
Bachelor of Social Work program from the College
of Liberal Arts to the Graduate School of Social
Work: and changed the name of the Graduate
School of Social Work to the School of Social
Work, and the name of che Department of SOCiOL
ogy, Anthropology, and Social Work to the
Department of Sociology and Anthropology.

U. T. Austin {~ itemsl

4. Changed the names of the masters and doctoral
programs in Middle Eastern and Oriental lan
guages, literatures 1 and cultures to Master of
Arts and Ph.D. degrees with major in Middle
Eastern and Asian Languages, Literatures, and

Copies
Office at the Board of
xc s s Ch~ellor Mark

~. Duncan
Dr. Nullins
Dr. Binder
Mr. Farabee

SUPflemental Material
Regents (or~9. + 1 xc

Uate: 9/17/91
J?D:hw
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THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
sox N - hlJ SllN, TE;l(AS 7':l713-iJ2I'l (512) 4119-4402

MEMORANDUM

I,

. i'"

TO:

SUBJECT:

D~E November 14, 1991

These Who Receive R&R Amendments (List Attached)

Arthur H. Dilly ~
Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Regula
tions, Part OnE! by destroying the pages listed in Column IlAII

and sUbstituting in lieu thereof the pages listed in Col
umn liB":

IIA U

Cover Page
Pages VIII-5 and VIII-6

flB"
Cover Page
Pages VIII-5, VIII-6, dnd

VIII-6a

The a~@nd~ents approved at the October 11, 1991 meeting of
the u. T. Board of Regents have been incurporated on the
revised pages.

AD/lp

Enclosures

----------



Official CUP!!

oct. II, 1991

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(SUbstantive amendments through October 11, 1991,

have been issued with this cover sheet)

-_._--_.._--------------_.__..._--_._--_._--_.



4.5

4.6

Full Title

4.4(15) The university of Texas at
Austin Graduate School

4.4(16) The University of Texas at
Austin Marine Science
Institute

4.4(17) The University of Texas at
Austin McDonald Observa
tory at Mount Locke

The University of Texas at
Brownsville
4.51 The University of Texas at

Brownsville School of
Business and Industry

4.52 The University of Texas at
Brownsville School of
Education

4.53 The University of Texas at
Brownsville School of
Health Sciences

4.54 The University of Texas at
Brownsville college of
Liberal Arts

4.55 The University of Texas at
Brownsville college of
Science and Mathematics

4.56 The University of Texas at
Brownsville Division of
Continuing Education

The university of Texas at Dallas
4.61 The university of Texas at

Dallas School of Arts and
Humanities

4.62 The university of Texas
at Dallas Erik Jonsson
School of Engineering
and Computer Science

4.63 The university of Texas at
Dallas School of General
studies

4.64 The university of Texas at
Dallas SchoOl of Human
Development

4.65 The University of Texas at
Dallas School of Manage
ment

VIII - 5

Oll'ei"! C0I'If

Oct. 11, 1991

ShQrt Title

U.T. Austin Marine
Science Institute

V.T. Austin
McDonald Observa
tory

V. T. Brownsville

V.T. Dallas

----~~---_..._-----------------~._---~~~~



Offici"l Copy

Oct. II. 1991

Full Title Short Title

4.66

4.67

4.68

The University of Texas at
Dallas School of Natural
sciences and Mathematics

The University of Texas at
Dallas school of Social
Sciences

The University of Texas at
Dallas Callier Center for
Communication Disorders

4.7

4.8

The University of Texas at El Paso
4.71 The University of Texas at

El Paso College of Busi
ness Administration

4.72 The University of Texas at
El Paso College of Educa
tion

4.73 The university of Texas at
El Paso College of Engi
neering

4.74 The University of Texas at
El Paso College of Liberal
Arts

4.75 The University of Texas at
El Paso College of Nursing
and Allied Health

4.76 The University of Texas at
El Paso College of Science

4.77 The University of TeXas at
E1 Paso Graduate School

The University of Texas
Pan American

U.T. El Paso

D.T. Pan
American

4.81

4.82

4.83

4.84

The University of Texas 
Pan American College
of Arts and sciences

The University of Texas 
Pan American School of
Business Administration

The University of Texas -
Pan American School of
Education

The University of Texas 
Pan American Division of
Health Related PrOfessions

VIII - 6
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4.9

Full Title

The university of Texas of the
permian Basin
4.91 The University of Texas

of the Permian Basin
Division of Behavioral
Science and Physical
Education

4.92 The University of Texas
of the permian Basin
Division of Business

VIII - Sa

Official Copy
Oct. 11, 1991

Short Title

U.T. permian
Basin



November 14, 1991

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents 9
Office of Board of Regents 3
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor 1s Budget and Planning Office 1
Publications Clearing House 1
state Auditor - U. T. Austin Representative 1
Legislative Reference Librarian 1
system Administration 9

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Acting Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) _1

TOTAL 44

NOTE: See JUly 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.

-- ---------~-_._------_._-_._.__.._.._-------



November 14, 1991

Addresses of state Officials Who Receive copies
of the Regents' Rules and Regulations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver
Director, Lagislative Budget Board
Second Floor, Room 207A, Capitol
Austin, Texas 78711

state Auditor's Office
The university of Texas at Austin
Main Building 311
Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, capitOl
Austin, Texas 787~~

Publications C1earing House
Room 307, Texas state Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth
commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets

and Human Resources
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves. )

*****



REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 48 - 79).--committee Chairman Barshop reported that the
Academic Affairs Committee had met in open session to consider
those matters on its agenda and to formulate recommendations
for the U. T. Board of Regents. Unless otherwise indicated,
the actions set forth in the Minute orders which follow were
recommended by the Academic Affairs committee and approved in
open session and without objection by the U. T. Board of
Regents:

U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter VIIT, Section 4 (Insti
tutions and Entities Composing the System).--In order to
reflect the name change of The University of Texas - Pan
American at Brownsville to The University of Texas at
Brownsville as authorized by passage of Senate Bill 1050,
72nd Texas Legislature, Regular Session, and, pending
Texas Higher Education Coordinating Board approval to
reflect the titles of U. T. Brownsville's academic enti
ties, the Board amended the Regents' Rules and Regula
tions, Part one, Chapter VIII, Section 4 (Institutions
and Entities Composing the System) as set forth below:

a. Renumbered present Subsections 4.5 through 4.7
as Subsections 4.6 through 4.8, respectively,
with attendant renumbering of their subdivi
sions

b. Added new language to SUbsection 4.5 as set
forth below to reflect the full title and short
title of the institution:

Full Title Short Title

4.5 The University of Texas U. T. Brownsville
at Brownsville
4.51 The University of Texas

at Brownsville School
of Business and Industry

4.52 The University of Texas
at Brownsville School
of Education

4.53 The University of Texas
at Brownsville school
of Health Sciences

4.54 The University of Texas
at Brownsville College
of Liberal Arts

4.55 The University of Texas
at Brownsville College
of Science and Mathematics

4.56 The university of Texas
at Brownsville Division
of Continuing Education

c. Deleted present Subsection 4.8.

See Page 73
ties at U-:-~

related to the
Brownsville.

- 48 -
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SUBJF.C'r:
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THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF RE<;ENTS
BOX ~ - AUSTIN. T~XAS 7k713-732~ (512) 499-440~

MEMORAto."DUM

LJATE Se?t ember 9, 1001

Those Who Receive R&R Amendments (List Attachp.n)

Arthur H. Dilly

Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rulec and Re~lationsl

Part One by destroying the pages listed in Column "A" and
substituting in lieu thereOf the pages listed in Column liB":

,,.,

" I':

i »

II A,II

Cover Page
Pages 1II-9a and 111-10

CoveT Page
Pages 111-9a and TIT-IO

The amendments approved at the August 8, 1991 meeting of the
U. T. Board of Regents have been incorporated on the revised
pages.

AHD:pc

Enclosures



June 17, 1991

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents 9
Office of Board of Regents 3
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor's BUdget and Planning Office 1
Publications Clearing House 1
state Auditor - U. T. Austin Representative 1
Legislative Reference Librarian 1
System Administration 9

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Acting Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Vice Chancellor for BUdgets & Human Resources,
Texas A&M University system (Lancaster) _1

TOTAL 44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.
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Addresses of State Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Floor, Capitol
Austin, Texas 78711

State Auditor's Office
The University of Texas at Austin
Main Building 311
Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth
Commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets

and Human Resources
The Texas A&M University System
College station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves. )
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Official Copy

August 8. 1991

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY Of TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERS ITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through August 8, 1991,

have been issued with this cover sheet)
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Sec. 4.

Official COPIf

August 8. 1991

Code of Ethics.--All employees of the system and its component
institutions shall be furnished a copy of the standards of
conduct for State Employees, section 8 of Article 6252-9b,
Texas Revised Civil Statutes and, in addition thereto, shall
adhere to the following standards of conduct and other
provisions of these Rules and Regulations:

4.1 No employee shall accept or solicit any gift, favor,
or service that might reasonably tend to influence
the employee in the discharge of his or her official
duties or that the employee knows or should know is
being offered with the intent to influence his or
her official conduct.

4.2 No employee shall intentionally or knowingly solicit,
accept, or agree to accept any benefit for having
exercised his or her official powers or performed
his or her official duties in favor of another.

4.3 No employee shall accept employment or engage in
any business or professional activity which the
employee might reasonably expect would require or
induce the employee to disclose confidential
information acquired by reason of his or her
official position.
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Sec. 5.

Aug us t 8, 1 9 9 1

4.4 No employee shall disclose confidential information
gained by reason of his or her official position or
otherwise use such information for his Or her personal
ga.ln or benefit.

4.5 No employee shall transact any business in his or her
official capacity with any busine5s entity of Which
the employee is an officer, agent, or memLer, or In
which the employee owns a substantial interest.

4.6 No employee shall make personal investments which
could reasonably be expected to create a substar.tial
conflict between the employee's private 1nterest
and the public interest.

4.7 No employee shall accept other employment or compen
sation which could reasonably be expected to impair
the employee\s independence of judgment in the
performance of the employee's public duties.

4.8 No employee shall receive any compensation for ser
vices as an employee from any source other than the
State of Texas, except as may be otherwise provided
by law.

Appointment of Relatives (Nepotism RUle).

5.1 Whenever an appointment is made, either on a full
time or part-time basis, it shall be made solely with
regard to the special fitness of the appointee, SUb
ject to applicable statutes; and subject also to the
provisions of this Section of the Regents' Rules and
Regulations.

5.2 In accordance with the prohibition of Article 5996a,
Vernon's civil Statutes, no person related to any
member of the Board of Regents within the second
degree by affinity or within the third degree by
consanguinity shall be eligible for appointment to
any office, position, employment, or duty with The
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REPORT AND RECOMMENDATIONS OF THE BUSINESS AFFAIRS AND AUDIT
COMMITTEE (Pages 11 - 18).--committee Chairman Loeffler
reported that the-Business Affairs and Audit Committee d
met in open session to consider those matters on its genda
and to formulate recommendations for the U. T. Boa of
Regents. Unless otherwise indicated, the actio~ set forth
in the Minute Orders which follow were recomme~ed by the
Business Affairs and Audit committee and ap~ved in open
session and without objection by the U. T. Board of Regents:

1. u. T. System: Approval of Chancellor's Docket No. 59
{Catalog Change).--Upon recommendation of the Business
Affairs and Audit Committee; the Board approved Chan
~11or'6 Docket No. 59 in the form distributed by the
Executive secretary. It is attached following Page 174
in the official copies of the Minutes and is made a part
of the record of this meeting.

It was expre sly authorized that any contracts or other
documents instruments approved therein had been or
shall be xecuted by the appropriate officials of the
respe ~ve institution involved.

rr~s ordered that any item included in the Docket
)(hat~~ormallY is published in the institutional catalog
be reflected in the next appropriate catalog published
by the respective institution.

fY1 l l iA,ru
flfN/

2 . ~. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter III, Section 4 (code of
Ethics).--rn compliance with the current provisions of
Article 6252-9b of Texas Revised Civil Statutes and a
recent request from the Secretary of State that sworn
employee disclosure forms no longer be sent to that
office, the Board amended the Regents' Rules and
Regulations, Part One, Chapter III, section 4 (Code of
Ethics) to read as set forth below:

Sec. 4. Code of Ethics.--All employees of the System
and its component institutions shall be fur
nished a copy of the Standards of Conduct for
State Employees, Section 8 of Article 6252-9b,
Texas Revised Civil Statutes and, in addition
thereto, shall adhere to the following stan
dards of conduct and other provisions of these
Rules and Regulations:

4.1 No employee shall accept or solicit any
gift, favor, or service that might rea
sonably tend to influence the employee
in the discharge of his or her official
duties or that the employee knows or
should know is being offered with the
intent to influence his or her official
conduct.

4.2 No employee shall intentionally or know
ingly solicit, accept, or agree to accept
any benefit for having exercised his or
her official powers or performed his or
her official duties in favor of another.
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4.3 No employee shall accept employment or
engage in any business or professional
activity which the employee might rea
sonably expect would require or induce
the employee to disclose confidential
information acquired by reason of his
or her official position.

4.4 No employee shall disclose confidential
information gained by reason of his or
her Official position or otherwise use
such information for his or her personal
gain or benefit.

4.5 No employee shall transact any business
in his or her official capacity with any
business entity of which the employee is
an officer, agent, or member, or in which
the employee owns a substantial interest.

4.6 No employee shall make personal invest
ments which could reasonably be expected
to create a substantial conflict between
the employee's private interest and the
public interest.

4.7 No employee shall accept other employment
or compensation which could reasonably be
expected to impair the employee's inde
pendence of judgment in the performunce
of the employee's public duties.

4.8 No employee shall receive any compensa
tion for services as an employee from
any source other than the state of Texas,
except as may be otherwise provided by
law.

U. T. Board of Re ents - Re ents l Rules d Re ulations,
Part Two: Authorizat~on to Amend Cha t r IV, Section 7
(Purchases by or from Employees}.--Ap oval was given to
amend the Regents' Rules and Re lat ons, Part TwO, Chap
ter IV, Section 7 (Purchases by or rom Emp~oyees) to
read as set forth below:

Sec. 7. Purchases b or from m 10 ees.--Furchases
are not permltted om any of icer or
employee of the S tern unless the cost is
less than that f om any other known source
and until appro ed by the component chief
administrativ officer and the appropriate
Executive Vi e Chancellor or the Chancellor.
Purchases equipment or property of the
System by any officer or employee may be
made on after authorization by the compo
nent c ef administrative officer and the
appro riate Executive Vice Chancellor or
the hancellor. Details of such trans-
ae lons shall be reported in the component

cket or Minutes of the Board. Approval
and reporting are not required for purchd~es

made at public auction.
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TO:

/ /.1' , ....

THE UNIVERSITI OF TEXAS SYSTEM
OFFICE OF THE BOARD OF REGENTS
BOX N. AUSTI1Ii, TEXi,S 71:1713-7.128 (512)199-4402

Those Who Receive R&R Amendments (List Attacheu)

. ..'l-'ROM: _Arthu~,H. Dilly--""'----

SUBJECT: ~gents' Rules and Regulations, Part One ... Amendments

Please update your copy of the Regcnt~' Rules and Re~tions,

Part One by de s t.roy i nq the paqe s 1i.sted in colwnn IIA
II and

sUbstituting in lieu thereof the pages listed in Column liB":

"All
Cover page
Pages r-7 through 1-17
Page 1I-3a

Cover Page
Pages 1-7 through 1-17
Page II-3a

The amendments approved at the June 6, 1991 meeting of the
U. T. Board of Regents as well as editorial amendments havt=
been incorporated on the revised pages.

AlID:pc
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June 17, 1991

Distribution List for Official Copies of
Regents' RUles and Regulations

Board. of Regents 9
Office of Board of Regents ]
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor1s BUdget and Planning Office 1

PUblications Clearing House 1
state Auditor - U. T. Austin Representative 1
Legislative Reference Librarian 1
System Administration 9

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Acting Vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Vice Chancellor for Budgets « Human Resources,
Texas A&M University System (Lancaster) __1

TOTAL 44

NOTE; See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that Office.
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June. 17, 1991

Addresses of state Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Floor, Capitol
Austin, Texas 78711

state Auditor's office
The University of Texas at Austin
Main Building 311
Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

Publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth
commissioner, Texas Higher

Education Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets

and Human Resources
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves. )
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Offici.al Copy
Juri.e 6, 1991

RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY Or TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

part One was completely reissued as of June l, 1988.
(Substantive amendments through June 6, 1991,
and Editorial Amendments through June 1991

have been ~ssued with this cover sheet)



Sec. 7.

Official Copy

June Ie 1988

committee structure.

7.1 Standing Committees.--The following committees ~hall

be standing committees of the Board to consider
pOlicies for the government of all major areas:
(a) Executive Committee; (bl Business Affairs dnd
Audit Committee; (c) Academic Affairs committee;
(d) Health Affairs Committee; (e) Facilities
Planning and Construction Committee; (f) Asset
Management Committee.
7.11 composition of Standing Committees; Appoint

ment of Chairmen.--
7.111 The Executive Committee is composed

ot the Chairman and Vice-Chairmen
of the Board. The Chairman of the
Board is the Chairman of the Execu
tive committee.

7.112 Each standing committee, other than
the Executive committee, is com
posed of not less than three mem
bers of the Board appointed by the
Chairman.

7.113 The Chairman of each standing com
mittee (other than the Executive
Committee) shall be appointed by
the Chairman of the Board shortly
after his or her election, by and
with the consent of the Board, and
shall remain as Chairman of the
standing commi,ttee (unless a
vacancy shall be caused by death,
resignation, or refusal of some
member of a committee to act)
until the succeeding Board Chairman
shall have reconstituted the com
mittees.

7.12 Method of Filling Vacancies in the Chairman
ship of Standing Committees.--In case a
vacancy shall occur in the chairmanship of
any of the standing committees, the Chairman
of the Board shall appoint another member of
the Board to serve as Chairman of the stand
ing committee, by and with the consent of

Editorial Amendment
Issued June 1991
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7.13

7.14

7.15

Official Copy

June 6, 1991

the Board, and. if confirmed, the appoint
ment shall stand until the time for appoint
ment of Chairmen of the standing committees
as provided in Subdivision 7.113 of this
chapter.
Authority of Standing Committees.--The
authority of standing committees of the
Board shall be subject to action of the
whole Board and the committees' actions
shall be referred to the Board before they
shall become effective.
Duties of the Executive committee.--The
Executive Committee, after appropriate con
sultation with other members of the Board,
shall act for the Board on emergency items
that require immediate action between meet
ings of the Board; provided, at each Board
meeting, the Executive Committee shall
report, for ratification and approval, all
actions taken by it since the last meeting
of the Board.
Duties of the Business Aff~irs and Audit
Committee.--The Business Affairs and Audit
Committee shall:
7.151 Counsel with the Chancellor and

recommend appropriate Board action
with respect to any recommenda
tions by the Chancellor related
to the appointment, promotion,
and dismissal of such System
Administration Officers as report
directly or indirectly to the
Chancellor.

7.152 Recommend to the Board all com
pensation for the System Admin
istration and the rates of
professional compensation.

7.153 Consider and recommend to the
Board matters related to all
employee personnel programs,
fringe benefits, retirement
programs, and labor relations
in the System Administration
and the component institutions.
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7.154

7.155

7.156

7.157

7.158

7.159

7.15(10)

Official Cor'!

June 6. 1991

Obtain, review, and report to
the Board on all state Auditor's
Reports and Management Letters
and System and institutional
internal audit reports.
Approve the System-wide internal
audit plan.
TransmIt to the Chancellor, sub
ject to the ~rior ap~roval of the
Board, such InstructIons as It
deems necessary for the implemen
tation of appropriate internal
auditing practices.
Initiate system and institutional
audits as deemed necessary to
ensure management control withIn
The University of Texas System.
(In this regard, the System
Director of Audits reports to the
Chairman of the Business Affairs
and Audit Committee.)
consider and make recommendations
to the Board on all matters relat
ing to the fiscal management of
The University of Texas System
Administration and each component
institution of the system.
Following consultation with the
Academic Affairs Committee and
the Health Affairs committee,
consider and recommend to the
Board the operating budgets of
The University of Texas system
Adminlstration and each component
institution of the System.
Following consultation with the
Academic Affairs Committee and
the Health Affairs committee,
consider and recommend to the
Board biennial submissions of
appropriation requests to the
Legislative Budget Board and to
the Governor as prepared by the
system Adninistration and com
ponent institutions in accordance
with Section 6 of Chapter II of
Part Two of these Rules and Regu
lations.
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7.16

Offi.cial Copy
June 6, 1991

7.15(11) Propose to the Board all appropri
ations of funds and all modifica
tions of or additions to such
appropriations.

7.15(12) Following consultation with the
Academic Affairs Committee and
the Health Affairs Committee,
recommend to the Board matters
which commit the U. T. System or
any component thereof to operating
expenditures in future fiscal years.

7.15(13) Consider and make recommendations
to the Board concerning the
availability of funds for, and
application of funds to, capital
improvement requests.

7.15(14) Consider and make recommendations
on all matters relating to manage
ment of the lands constituting the
permanent endowment of the Univer
sity, inclUding oversight of the
offices of University Lands 
Surface and Mineral Interests.

7.15(15) Counsel with the Chancellor and
recommend Board action with
respect to any recommendations
related to the appointment, pro
motion, and dismissal of such
System officers as are responsible
for managing the lands of the
System or any component thereof.

Duties of the Academic Affairs Committee.-
The Academic Affairs Committee shall:
7.161 Consider and report to the Board

on matters concerned with substan
tive aspects of policies and pro
grams related to the academic
philosophy and objectives of the
general academic institutions;
with University relations; and
with general academic planning,
instruction, and research.

1 - 10
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Editorial Amendment
Issued June 1991

7.162

7.163

7.164

7.165

7.166

7.167

7.168

Official Copy

June 1, 1988

Recommend to the Board policies
relating to soliciting and secur
ing gifts and endowments for the
University's general academic
in5titutions and the acceptance,
use, and allocation of such gifts
and endowments including recom
mendations on initial appointm~nts

to professorships and chairs.
Consider and report to the Board
on all matters affecting the
llbrdries of the general academic
institutions.
Recommend to the Business Affairs
and Audit Committee matters which
commit the general academic
institutions to operating expendi
tures in future years.
consider and recommend to the
Business Affairs and Audit
Committee the annual operdtlng
budgets of the general academic
institutions, including rates of
compensation.
Consider and recommend to the
Business Affairs and Audit
Committee biennial ~ubmission5

of appropriation requests to
the Legislative Budget Board
and to the Governor as prepared
by the system Administration
and component institutIons in
accordance with section 6
of Chapter II of Part Two of
these Rules and Regulations.
Counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
to the Board approval of matters
related to student affairs, fees
and housing in the general aca
demic institutions.
Counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
to the Board approval of the
appolntment, promotion, and dis
missal of such institutional
officers aB may be appropriate
in the general academic institu
tions.
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7.17

Editorial Amendment
Issued June 1991

Official Copy

June 1, 1988

7.169 Consider and report to the Board
on matters relating to the
research, training, and conwunity
service activitles at the general
academic institutions.

7.16(10) Consider and recommend to the Board
the acceptance and execution of
grants and contracts for research,
training, and community service at
the general academic in~titutions.

7.16(11) Counsel with the Chancellor and
recommend appropriate Board action
with respect to any recommendations
by the Executive Vice Chancellor
for Academic Affairs related to the
appointment, promotion, and dis
missal of such System Administra
tion Officers as report directly
or indirectly to the Executive
Vice Chancelior fo~ Academic
Affairs.

7.16(12) consider and make recommendations
to the Business Affairs and Audit
Committee concerning capital
improvement requests aB related
to the approved missions of the
general academic institutions.

Duties of the Health Affairs committee.-
The Health Affairs committee shall:
7.171 Consider and report to the Board

on matters concerned with substan~

tive aspects of policies and pro
grams related to the academic
philosophy and objectives of the
health-related institutions; with
University relations; and with
health-related academic planning,
instructions, and research.

7.172 Recommend to the Business Affairs
and Audit Committee matters
which commit the health-related
institutions to operating
expenditures in future years.
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Editorial Amendment
Issued June 1991

7.173

7.174

7.175

7.176

7.177

7.178

7.179

Official Copy
June 1, 1988

Consider and recommend to the
Business Affairs and Audit
Committee the annual operating
bUdgets of the health-related
institutions, including rates
of compensation.
Consider and recommend to the
Business Affairs and Audit
committee biennial submissions
of appropriation requests to
the Legislative Budget Board
and to the Governor as prepared
by the System Administration
and component institutions in
accordance with Section 6 of
Chapter II of Part Two of these
Rules and Regulations.
Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of matters
relating to student affairs,
fees and housing in the health
related institutions.
Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of the
appointment, promotion, and dis
missal of such institutional
officers as may be appropriate in
the health-related institutions.
Consider and report to the Board
on matters relating to the
research, training, and community
service activities of the health
related institutions.
consider and report to the Board
on all matters affecting the
libraries of the health-related
institutions.
Consider and recommend to the
Board the acceptance and execu
tion of grants and contracts for
research, training, and community
service at the health-related
institutions.
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Editorial Amendment
Issued June 1991

7.17(10)

7.17(11)

7.17(12)

Official Copy
June 1, 1999

Recommend to the Board policies
relating to soliciting and secur
ing gifts and endowments for the
University's health-related
institutions and the acceptance,
use, dnd allocation of such gifts
and endowments including recom
mendations on initial appointments
to professorships and chairs.
With respect to each Hospital
owned by The university of Texas
System:
7.17(11)1 Participate in the

accreditation process
for the Hospital;

7.17(11)2 Review long-range plans
for the Hospital;

7.17(11)3 Review and make recom
mendations to the
Board concerning the
bylaws, rules and
regulations of the
medical staff of the
Hospital;

7.17(11)4 Review and make recom
mendations to the
Board concerning mech
anisms and controls
for the achievement
and maintenance of
high standards of pro
fessional practices in
and at the Hospital;
and

7.17(11)5 Hold regular meetings
at the Hospital to
review programs and
problems.

Counsel with the Chancellor and
recommend Board action with
respect to any recommendations by
the Executive Vice Chancellor for
Health Affairs related to the
appointment, promotion. and dis
missal of such System Administra
tion Officers as report directly
or indirectly to the Executive
Vice Chancellor for Health
Affairs.
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7.18

7.19

OJIidal Copy
June 6, 1991

7.17(13) Consider and make recommendations
to the Business Affairs and Audit
Committee concerning capital
improvement requests as related
to the approved missions of the
health-related institutions.

Duties of the Facilities Planning and Con
struction Committee.--The Facilities
Planning and Construction Committee shall:
7.181 Consider matters relating to the

acquisition and use of the grounds
and buildings of all campus and
campus-related real property of
The University of Texas System.

7.182 Recommend to the Board the award
of contracts to consulting and
other architects; approve plans
and accept bids for construction
projects.

7.183 Recommend to the Board the award
and execution of construction and
equipment contracts and approve
progress reviews and beneficial
occupancy of construction projects.

7.184 Consider capital improvement
requests and, with the prior
approval of the Academic or
Health Affairs Committee, make
recommendations to the Board.

7.185 Make recommendations to the Board
with respect to the naming of
University buildings, streets,
roads, and other facilities
including redesignation of
existing facilities.

Duties of the Asset Management committee.-
The Asset Management Committee shall:
7.191 Consider and make recommendations

to the Board on all matters relat
ing to the investment and investment
properties of the Permanent Univer
sity Fund and all trusts and special
funds.

7.192 Recommend to the Board the accep
tance of all gifts, grants, and
bequests for endowment purposes.
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7.193

7.194

7.195

7.196

Official Copy
June 6, 1991

Consider and make recommendations
on all matters relating to the
acquisition, management, and sale
of trust property and special funds,
and the issuance of bonds.
Recommend to the Board appointments
and dismissals of members of the
Investment Advisory Committee and
of investment consultants and
advisors.
Periodically report to the Board on
the investment operations of The
University of Texas System.
Counsel with the Chancellor and
recommend Board action with respect
to any recommendations related to
the appointment, promotion, and
dismissal of such System officers
as are responsible for managing
the investments of the System or
any component thereof.

7.2 Board for Lease of University Lands.--Pursuant to
Section 66.62, Texas Education Code, two members of
the Board shall be appointed by the Chairman of the
Board, by and with the consent of the Board, to
serve with one member of the Board of Regents of The
Texas A&M University System selected by the Board of
Regents of that System and the Commissioner of the
General Land Office on the Board for Lease of Uni
versity Lands, an agency of the State of Texas. A
regent member may not be directly or indirectly
employed by, or be an officer of or an attorney for,
an oil or gas company. An officer, employee, or
paid consultant of a trade association in the oil
and gas industry may not be a member of the Board,
nor maya person who cohabits with or is the spouse
of an officer, managerial employee, or paid consul
tant of a trade association in the oil and gas

I - 16



Sec. 8.

Official COP!!

June I, 1988

industry be a member 0 f the Board. A peraon who :'5

required to register as a lobbyist under Chapter 305,
Government Code, by virtue of his or her activities
for compensat~on in or on behalf of a profession
related to the operation of the Board, may not serve
as a member of the Board or act as the general coun
sel to the Board. with the knowledge and direction
of the Chancellor, the Board for Lease shall receive
the assistance and cooperation of the Offices of
As~et Management, Business Affairs, and General
counsel.

7.3 special Committees.--The Chairman of the Board shall
appoint such special committees of the Board as the
Board may authorize.

Procedure.

8.1 Rules of Order.--Robert's Rules of Order, when not
in conflict with any of the provisions of this Chap
ter, shall be the rules of parliamentary procedure
when the Board or any of its committees is in ses
sion.

8.2 Order of Business.--Customarily, the order of busi
ness at a regular meeting of the Board shall be as
folloW's:
8.21 Correction and approval of Minutes of

preceding meeting.
8.22 consideration of items referred directly

to the Board.
8.23 Consideration of approval of items con

tained in reports of standing committees.
(a) Executive Committee
(b) BusinesB Affairs and Audit Committee
(c) Academic Affairs Committee
(d) Health Affairs committee
(e) Facilities Planning and Construc-

tion committee
(f) Asset Management Committee

Editorial Amendment
Issued June 1991
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Editorial Amendment
Issued June 1991

3.311

3.312

OfJlcial Copy
April 11, 1991

Appointment and Tenure.
The System Director of Audits
shall be appointed by the
Board after nomination by the
Chancellor. The System
Director of Audits shall hold
office without fixed term,
subject to the pleasure of the
Chancellor. The Chancellor's
actions regarding the System
Director of Audits are subject
to review and approval by the
Board.
Duties and Responsibilities.
The primary responsibilities
of the System Director of
Audits include:
3.3121 Developing a System

wide internal audit
plan based on a
System-wide risk
assessment and coor
dinating the imple
mentation of this
plan with the insti
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Business
Affairs and Audit
Commi ttee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the system including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com
ponent institution.
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U. I-
.ttee structure.

S't.and i nq Committees. --The Fo l Lc ing comrn.i, t.t.ees shall
be standing committees of the oard to consider
policies for the government 0 all major areas:
(a) Executive committee; (b) Personael and Audit Com~

eri t.t.ee • (e) Academic Affairs Committee; (d) Health
Affairs committee; (e) Yieaflee aft~ FaCilitiesAcomm~it-.n I •• I, \I 1 tee: ([lA-band and: lnveet~jl:ierrt eomruttea. pL

U.AJJ...R..Af 1u.....LAJA.!",4 HL 7.11 compos i tion of Standing Comrrri t t.ees i Appoint
ment of Chairmen.-- ~_

7.111 The Executive commiLLee is composed
of the Chairman and Vice-Chairmen
of the Board. The Chairman of the
Board is the chairman of the Execu
tive committee.

7.112 Each standing cornm.i t.t.ee . ot.her than
the Executive committee, 15 com
posed of not less than three mem
ber~ o[ the Board appointed by the
Chairman.

7.113 The Chairman of each standing com
mittee (other than the ExecuLive
committee) shall be appointed by
the Chairman of the Board shortly
after his or her election, by and
with the consent of the Board, and
shall remain as Chairman of the
stauding committee (unless a
vacancy shall be caused by death,
resignation, Qr refusal of some
member of a committee to act)
until the succeeding Board Chairman
shall have reconstituted the com
mittees.

7.12 Method of Filling Vacanc-i e s in the Chairman
ship of Standing Committees.--In case a
vacancy shall occur in the chairmanship of
any of the slanding con~ittee~, the Chairman
of the Board shall appoint ano t.he r member of
the Board to serve as Chairman of the stand
ing committee, by and with the consent o[

1-7
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7.13

7.14

7.15

the Board, and, if con f i rmed , the appoint
ment shall stand until the time for appoint
ment of Chairmen of the standing committees
as provided in SUbdivision 7.113 of this
chapter.
Authority of Standing Committees.--The
authority of standing comm.i trt.ees of Lhe
Board shall be SUbject to action of the
whole Board and the committees' actions
Rhall be referred to the Board before they
shall become effective.
Duties of the Executive Committee.--The
Executive committee, after appropriate con
sul tation wi th other membe r'e of the Board,
shall act for the Board on emergency items
that require immediate action between meet
ings of the Board; provided, at each Board
meeting, the Executive Committee shall
report, for ratification and approval, all
actions taken by it since the Jast meeting
of the Board. g" d I :dl+L/ mti..1...A-U
Duties uf th~~erGeftftcl aK~ Audit commit
tee.--TheA~~~~1~~ Audit Committea
shall, ------'-" "'tY~
7.151 Counsel with the Chancellor and

recommend appropriate Board action
with respect to any recommendatiuns
by the Chancellor related to the
appointment, promotion, and dis
missal of such System Administra
tion Officers as report directly
or indirectly to the Chancellor.

7.152 Recommend to the Buard all compen
sation for t.ue System Administra
tion and the rates of professional
compensation.

7.153 Consider and lecommend to the Board
matters related t.o all employee per
sonnel programs, fringe benefits,
retirement programs, and labor rela
tions in the System Administration
and the cumponent institutions.

I - 8
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7.16

7.154 Obtain, review, and report to the
Board on all state Auditorrs
Reports and Management Letters and
System and institutional internal
audit reports.

7.155 Approve the System-wide internal
audit plan.

7.156 Transmit to the Chancellor, subject
to the prior approval of the Board,
such instructions as it deems neces
sary for the implementation of appro
priate internal auditing practices.

7.,157 t n i tiate System and institutional
audits as deemed necessary to ensure
management control within The Uni
versity of Texas System. (In this
regard, the System Director of
Audits reports to the Chairman of
the Personnel and Audit Conunittee. )AMc-

Duties of the Academic Affairs Committee.--
The Academic Affairs Committee shall:
7.161 Consider and report to the Board

on matters coricerned wi th substan
tive aspects of policies and pro
grams related to the academic
philosophy and objectives of the
general academic institutions;
with University relations; and
with general academic planning,
instruction, and research.

7.162 Recommend to the Board policies
relating to soliciting and secur
ing gifts and endowments for the
University's general academic
institutions and the acceptance,
use, and allocation of such gifts
and endowments including recom
mendations on initial appointments
to professorships and chairs.

1-9



7.163

7.164

7.165

7.166

7.167

7.168

7.169

consider and report to the Board
on all matters affecting the
libraries of the general academic
institutions.
Recommend to the Finance and i3fH}c-"
Facilities committee matters which
commit the general academic insti
tutions to op~ratlng expenditures
in future years.
consider and recommend to the
Finance and Facilities Committee fj Rnv
the dnnual operating budgets of
the general academic in~titutions,

including r'ates of compensation.
consider and recommend to the
Finance and l'~aci1 i ties conunittee 8 tH1e..-.
biennial submissions of appropria
tion requests to the LegIslative
Budget Board and to the Governor
as prepared by the System Admin
15tration and component institu
tions in accordance with section 6
of Chapter II of Part Two of these
Rules and RegUlations.
counsel with the Executive Vice
Chancellor for Academic Affairs
and the Chancellor and recommend
to the Board approval of matters
r eLat.ed to student a f Ea i r s f fees
and housing in the qene.ral aca
demic institutions.
counsel with the Executive Vice
Chancellor fOL Academic Affairs
and the chanc~llor and recommend
to the Board approval of the
appointment, promotion, and dis
missal of ~uch institutional
officers as may be appropriate
in the qeneral academic institu
tions.
Consider and report to the Board
on matters relating to thp
research, training, and community
service activities at the general
academic institutioIl:=>.

I - 10
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7.17

7.16(10) Consider and recommend to the Board
the acceptance and execution of
grant::: and contracts for research,
training, and community service at
the general academic institutions.

't , 16 (11) counee L with the Chancellor and
recommend appropriate Board action
with respect to any recommendations
by the Executive VicG Chancellor
for Academic Affairs related La the
appointment, promotion, and dis
missal of such system AdmLni.str a-.
tion Officers as report directly
or indirectly to the Executive
Vice Chancellor for Academic
Affairs. llW /

7.16(12) Consider and make recommendations ~~_
to the Finance and Facilities Com-~~
mittee concerning capital improve-
ment requests as related to the
approved missions of' the general
academic institutions.

Duties of the Health Affairs Committee.-
The Heulth Affairs Committee ~hall:

7.171 Consider and report to the Board
on matters concerned with substan
tive aspects of policies and pro
grams related to the academic
philo~ophy and objectives of the
health-related institutions; with
University relations; and with
health-related academic planning,
instructions, and research. J

7.172 Recommend to the Finance and DI~
Facilities Committee on matters
which commit the health-related
institutions to operating expendi
tureS in future years.

7.173 Cons i de r and recorrunend to the
Finance and Facilities Committee ,BF\--.f-lC....··
the annual operating budgets of
the health-related institutions,
including rates of compensation.

I - 11



7.174

7.175

7.176

7.177

'1.178

7.179

7.17(10)

Consider and recommend to the,
Finance and Facilities Committee 1Jf\ftC~
biennial submissions of appropria
tion requests to the Legislative
Budget Board and to the Governor
as prepared by the System Adminis
tration and component institutions
in accordance with Section 6 of
Chapter II of Part Two of these
Rules and Regulations.
Counsel with the Executive VIce
Chancellor for Health Affairs and
the Chancellor and recommend to
the Board approval of matters
relating to student affairs,
fees and housing in the health
related institutions.
Counsel with the Executive Vice
Chancellor for Health Affairs and
the Chancellor and r ecommend to
the Board approval of the
appointment, promotion, and dis
missal of such insti tuLional
officers as may be appropriate in
the health-related institutions.
Consider and report to the Board
on matters relating to the
research, Lraining, and community
service activities of the hedlth
related institutions.
Consider and report to the Board
on all matters affecting the
libraries of the health-related
institutions.
Consider and recommend to the
Board the acceptance and execu
tion of grants and contracts for
research, training, and community
service at the health-related
institutions.
Recommend to the Board policies
relating to soliciting and secUr
ing gifts and endowments for the
un.iver.s i t.y ' s health-related

I - 12
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7.18

7.17(13)

Duties ot
tee.--The
shall~

7.181

7.182

7.183

7.184

7.186

7.187

Consider and make recommendationSj~)
to the Finance and Facilities cornD "
mittee concerning capital improve
ment requests as related to the
approved missions of the health
related institutions.

the Finance alld Facilities Commit
Finance and Facilities committee

Consider matters relating to the
acquisition and use of the grounds
and buildings of all campus and
campus-related real property of
The University of Texas System.
Recommend to the Board the award
of contracts to consulting and
other architects; approve plans
and accept bids for construction
pr:oj eets.
Recommend to the Board the award
and execution of construction and
equipment contracts and approve
progress reviews and beneficial
occupancy of construction projects.
Consider capitdl improvement
requests and, with the prior
approval of the Academic or Health
Affairs Committee, make recommenda
tions to the Board.
Make Lecomrnendations to the Board
with respect to the naming of Uni
versity buildings, streets, roads,
and other facilities including
redesignation of existing facili
ties.
Consider and make recommendations
to the Board on all matters relat
ing to the fiscal management of
The University of Texas system
Administration and ear-h component
institution of the system.
Following consultation with the
Academic Att'a i rs committee dud the
Health Affairs Committee, consider
and recommend to the Board the

I - 14



7.19

7.188

7.189

7.18(10)

7.18(11)

Duties of
tee.--The
shall:
7.191

operating budgets of The Univer
sity of Texas System Administration
and each component institution of
the System.
Following consultation with the
Academic Affairs Committee and the
Heal th Affairs Conuni LLee ( consider
and r-ecommend to the Board bien
nial submissions of appropriation
requests to the Legislative Budget
Board and to the Governor as pre
pared by the System Administration
and component institutions in
accordance with section 6 of Chap
ter II of Part Two of these Rules
and Regulations.
Propose to the Board all appropri
ations of funds and all modifica
tions of or additions to such
appropriations.
Following consultation with the
Academic Affairs Committee and the
Health Affairs Comm.i t.t.ee , r-ecommend
to the Board matters which commit
the U. T. System or any component
thereof to operating expenditures
in future fiscal years.
Consider and make recommendations
to the Board concerning t.he availa
bility of funds for, and application
of funds to, capital improvement
requests.

the Land and Investment Commit
Land and Investment committee

Consider and make r ecornmenda t i ons
t.o the Board on all matters relat
ing to the investment and invest
ment properties of the Permanent
University Fund and all trusts and
special funds.
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Sec. 8.

industry be a member of the Board. A person who is
required to register as a lobbyist under Chapter 305,
Government Code, by v i rt.ue of his or her activities
for compensation in or on behalf of a profession
related to the operation of the Board, may not serve
as a membe r of the Board or act as the qenezeI coun
sel to the Board. with the knowledge and direction
of the Chancellor, the Board for Lease shall receive
the assistance and cooperation of the Offices of
Asset Management, Business Affairs, and General
Counsel.

7.3 Special Committees.--The Chairman of the Board shall
appoint such special committees of the Board as the
Board may authorize.

Procedure.

8.1 Rules of Order.--Robert's Rules of Order, when not
in conflict with any of the provisions of this Chap
ter, shall be the rules of parliamentary procedure
when the Board or any of its conuni ttees is in ses
Slon.

8.2 Order of Business.--CustomarilY, the order of busi
ness at a regular meeting of the Board shall be as
follows:
8.21 Correction and approval of Minutes of

preceding meeting.
8.22 consideration of items referred directly

to the Board.
8.23 Consideration of approval of items con

tained in reports of standing committees.
(a) Executive Committee
(b) Personnel and Audit Committee
(c) Academic Affairs committee
(d) Health Affairs Committee
(e) Finance and Facilities Committee
(f) Land and Investment Committee

I - 17



3.311

3.312

Appointment and Tenure.
The System Director of Audits
shall be appointed by the
Board after nomination by the
Chancellor. The System
Director of Audits shall hold
office without fixed term,
subject to the pleasure of the
Chancellor. The Chancellor's
actions regarding the System
Director of Audits are subject
to review and approval by the
Board.
Duties and Responsibilities.
The primary responsibilities
of the System Director of
Audits include:
3.3121 Developing a System

wide internal audit
plan based on d

System-wide .r i sk
assessment and coor
dinating the imple
mentation of this
plan with the insti
t.u t.LonaL Lnt.e.rnaL
auditors. This
System-wide audit
plan is submitted
to the Personnel and
Audit Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audi~s of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formula~lIlg policies
for the internal audit
activity at each com
ponen t insli t.u t.Lon .

II - 3a
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REPORTS AND RECOMMENDATIONS OF STANDING COMMITTEES

REPORT OF EXECUTIVE COMMITTEE (Pages 39 - 46).--In compliance
wi th Section 7.14 of Chapter I of Part One of the Regents'
Rules and Regulations, Chairman Beecherl reported to the Board
for ratification and approval all actions taken by the Execu
tive Committee since the last meeting. Unless otherwise indi
cated, the recommendations of the Executive Committee were in
all things approved as set forth below:

1. U. T. Board of Regents - Regents' Rules and RegUlations,
Part One: Approval of Amendments to Chapter I, Sec-
tion 7, Subsections 7.15, 7.18, and 7.19 to Change the
Name of Certaln Standin? committees and to Reassign Cer
tain Duties and ResponSlbilities Among These Committees
and Authorization for the Executive Secretary to the Board
to Make Appropriate Editorial Changes Therein (Exec. Com.
Letter 91-19}.--Upon recommendation of the Executive Com
mittee, approval was given to amend the Regents' Rules
and RegUlations, Part One, Chapter I, Section 7, Subsec
tions 7.15, 7.18, and 7.19 to read as set forth below
to change the na.me of certain Standing committees of the
Board and to reassign certain duties and responsibili
ties among these committees.

Further, approval was granted for the Executive Secre
tary to the Board of Regents to make such editorial
changes in the remainder of the Regents' Rules and Regu
lations as are necessary to conform to these amendments.

These changes were designed to more closely mirror the
organization of The University of Texas System Adminis
tration and to clarify the U. T. System Administration
official to whom that committee most closely relates.

the Business Affairs and Audit Comrnit
Business Affairs and Audit Committee

Counsel with the Chancellor and recom
mend appropriate Board action with
respect to any recommendations by the
Chancellor related to the appointment,
promotion, and dismissal of such Sys
tem Administration Officers as reporl
directly or indirectly to the Chancellor.
Recommend to the Board all compensation
for the system Administration and the
rates of professional compensation.
Consider and recommend to the Board mat
ters related to all employee personnel
programs, fringe benefits, retirement
programs, and labor relations in the
System Administration and the component
institutions.
Obtain, review, and report to the Board
on all State Auditor's Reports and Man
agement Letters and System and institu
tional internal audit reports.
Approve the System-wide internal audit
plan.

7.154

7.155

7.152

7.153

Duties of
tee.--The
shall:
7.151

7.15

- 39 -



7.156 Transmit to the Chancellor, subject to
the prior approval of the Board, such
instructions as it deems necessary for
the impleme~tation of appropriate
inte~nal auditing practices.

7.157 Initiate System and institutional audits
dS deemed necessary to ensure management
control within The University of Texas
System. (In this regard, the System
Director of Audits reports tv t.he che i r>
man of the Business Affairs and Audit
Conuni t.t.ee , )

7.158 Consider and make reconunendatiotl!'; to the
Board on all matters relating to the
fiscal management of The University of
Texas System Administration and each
component institution of the System.

7.159 Following consultation with t~e Academic
Affairs conunittee and the Health Affairs
Committee, consider and recommend to the
Boa~d the operating budgets of The Uni
versity of Texas System Administration
and each component institution of t~e

System.
7.15(10) Following consultation with the Academic

Affairs committee and the Health Affairs
Committee, consider and recommend to the
Board biennial submissions of appropria
tion requests to the Legislative Budget
Board and to the Governor as prepared by
the system Administration and component
institutions in accordance with Section 6
of Chapter II of Part Two of these Rules
and Regul~tions.

7.15(11) Propose to the Board all appropriations
of funds and all modifications of or
additions to such appropriations.

7.15(12) Following consultation with the Academic
Affairs committee and the Health Affairs
Committee, recommend to the Board matters
which commit the U. T. System or any com
ponent thereof to operating expenditures
in future fiscal years.

7.15(13) Consider and make recommendations to the
Board concerning the availability of
funds for, and application of funds to,
capital improvement requests.

7.15(14) Consider and make recommendations on all
matters relating to management of the
lands constituting the permanent endow
merrt; of the university, including over
sight of the offices of University
Lands - Surface and Mineral Interests.

7.15(15) Counsel with the Chancellor and recommend
Board action with respect to any recom
mendations related to the appointment,
promotion, and dismissal of such System
officers as aLe responsible for managing
the lands of the System or any component
'the reo f .
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7.18 Duties of the Facilities Planning and construction
corrunittee.--The Facilities Planning and Construc
tion Committee shall:
7.181

7.182

7.183

7.184

7.185

Consider matters relating to the acqui
sition and use of the grounds and build
ings of all campus and campus-related
real property of The University of Texas
System.
Recommend to the Board the award of con
tracts to consulting and other architects;
approve plans and accept bids for con
struction projects.
Recommend to the Board the award and
execution of construction and equipment
contracts and approve progress reviews
and beneficial occupancy of construction
projects.
Consider capital improvement requests and,
with the prior approval of the Academic or
Health Affairs Committee, make recommenda
tions to the Board.
Make recommendations to the Board with
respect to the naming of University build
ings, streets, roads, and other facilities
including redesignation of existing
facilities.

7.19 Duties of the Asset Management Committee.--The
Asset Management Committee shall:
7.191 Consider and make recommendatlons to the

Board on all matters relating to the
investment and investment pxoperties of
the Permanent University Fund and all
trusts and special funds.

7.192 Recommend to the Board the acceptance of
all gifts, grants, and bequests for endow
ment purposes.

7.193 Consider and make recommendations on all
matters relating to the acquisition, man
agement, and sale of trust property and
special funds, and the issuance of bonds.

7.194 Recommend to the Board appointments and
dismissals of members of the Investment
Advisory Committee and of investment con
sultants and advisors.

7.195 Periodically report to the Board on the
investment operations of The University
of Texas System.

7.196 Counsel with the Chancellor and recommend
Board action with respect to any recom
mendations related to the appointment,
promotion, and dismissal of such System
officers as are responsible for managing
the investments of the System or any com
ponent thereof.
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THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE HOAHV QF REGENTS
BOX N - AUSTIN, TEXAS i871.'l7:lW (512) 499-4402

MEMORANDUM

DATE May 6, 1991

TO: -----.ThOSfl Wh:J ReCClVe" R&R Amendments (List Attached)

FROM: ------.8l:".th:ur H. oi lly
-I,

Slll'ljE(";T; Regents~ Rules and Regulations, Part One - Anlendments

Please update your copy of the Regents' Rules and Regulations,
Part One by destroying the pages listed in Column "A" and
substituting in lieu thereof the pages listed in Column lIB":

II All
Cover Page
Page i
Page 1-9
Pages 11-3, 1I-3a, and II-3b
Pages r r r-z . III-9, II1-23,

111-31, 111-33, and 111-40

Page VII 1-4

Cover Page
Page i
Page 1-9
Pages 11-3, II-3a, and lI-3b
Pages III-I, III-9, IIl-9a,

111-23, 111-31, 1II-33,
and II 1-40

Page VIII-4

The amendments approved at the April 11; 1991 meeting of the
U. T. Board of Regents as well as editorial amendments have
been incorporated on the revised pages.

AIID/lp

Enclosures



November 9, 1990

Distribution r.i st for Official copies of
Regents' Rules and Regulations

Board 0 f Regents 9
Office of Board of Regents 3
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor's Budget and Planning Office 1
Publications Clearing House 1
state Auditor - U. T. Austin Representative 1
Legislative Reference Librarian 1
System Administration 9

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor Lor Asset Management
Executive and Research Assistant to the Chancellor
Vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
vice Chancellor for Governmental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) 1

TOTAL 44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that orfice .

.. ...•.._---_ _--- --_ _--- _ ..._._--_. ----



November 9, 1990

Addresses of State Officials Who Receive Copies
of the Regents r Rules and Regulations

Governorrs Budget and Planning Office
711 Sam Houston Building
Austin, Texas 78'711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Floor, capitol
Austin, Texas 78711

State Auditor's Office
The University of Texas at Austin
Main Building 311
Austin, Texas 78'712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

Publications Clearing House
Room 307, Texas state Library
Austin, Texas 78711 Dr. Kenneth H. Ashworj;.lY-
commissioner, T~~igher

Educatio ' ford i nat.i.nq Board
7745 C Chase Drive, Building 5
Aus , Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets

and Human Resources
The Texas A&M University System
College station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves. )

*****

-_._---- ---_.__._------"..-_._-----_._-----------



Offidlll COPI)
April 11, 1991

RULES AND REGULATIONS

OF THE

BOARD Oc REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June I, 1988.
(Substantive amendments through April 11, 1991,

and Editorial Amendments through April 1991
have been issued with this cover sheet)
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7.16

Ojfic'al Copy
A2...ri1 11, 1991

7.154 Obtain, review, and report to the
Board on all state Auditor's
Reports and Management Letters and
System and institutional internal
audit reports.

7.155 Approve the System-wide internal
aud.i. t plan.

7.156 Transmit to the Chancellor, subject
to the prior approval of the Board,
such instructions as it deems neces
sary for the implementation of appro
priate internal auditing practices.

7.157 Initiate System and institutional
audits as deemed necessary to ensure
management control within The Uni
versity of Texas System. (In this
regard, the System Director of
Audits reports to the Chairman of
the Personnel and Audit Committee.)

Duties of the Academic Affairs Committee.-
The Academic Affairs Committee shall:
7.161 Consider and report to the Board

on matters concerned with substan
tive aspects of policies and pro
grams related to the academic
philosophy and objectives of the
general academic institutions;
with University relations; and
with general academic planning,
instruction, and research.

7.162 Recommend to the Board policies
relating to soliciting and secur
ing gifts and endowments for the
University's general academic
institutions and the acceptance,
use, and allocation of such gifts
and endowments including recom
mendations on initidl appointments
to professorships and chairs.
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3.25

3.26

3.27

3.28

Omc;.al COPIf

April 11, 1991

Periodically reviewing the organization
of the System Administration and the
component institutions of the System and
reporting to the appropriate standing
committees of the Board and to the Board
reGommendations for changes in organiza
tion, assignments and procedures.
Preparing and approving appropriate rec
ommendations to the Board and its standing
committees along with the recommendation
of the appropriate Executive Vice Chancel
lor or chief administrative officer of a
component institution.
Preparing and approving annual operating
budgets for the System Administration and
the component institutions of the System
and submitting such recommendations to
the Board.
Preparing and approving biennial legisla
tive submissions to the Legislative Budget
Board and to the Governor for the System
Administration and the component institu
tions of the System for the consideration
of the Board in accordance with section 6
of Chapter II of Part Two of these Rules
and Regulations.

3.3 Audit.
The Chancellor, a~ chief executive officer of the
System, is responsible for insuring the implementa
tion of appropriate audit procedures for the System.
Accordingly, the system Director of Audits prepares
an executive summary of all internal audit activity
by the system internal aUditors and the institutional
internal auditors for the Chancellor.
3.31 System Director of Audits.

The System Director of Audits is respon
sible for coordinating the effective
auditing of the system as set out in Sub
division 3.312 of this Chapter. The
System Director of Audits provides audit
assistance to the Chancellor, the Execu
tive Vice Chancellors and the Vice Chan
cellors in the exercise of their
responsibilities.
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3.311

3.312

Official CUpl1

April 11, 1991

Appointment and Tenure.
The System Director of Audits
shall be appointed by the
Board after nomination by the
Chancellor. The System
Director of Audits shall hold
office without fixed term,
subject to the pleasure of the
Chancellor. The Chancellor 1s

actions regarding the system
Director of Audits are SUbject
to review and approval by the
Board.
Duties and Responsibilities.
The primary res~onsibilities
of the System Dlrector of
Audits include:
3.3121 Developing a System

wide internal audit
plan based on a
System-wide risk
assessment and coor
dinating the imple
mentation of this
plan with the insti
tutional internal
auditors. This
System-wide audit
plan is submitted
to the Personnel and
Audit Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audits of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com
ponent institution_

II - 3a
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3.32

ODlc;al Cop,!

April 11, 199]

The System internal auditors are the
internal aUditors for the System and
augment the audit work of the institu
tional internal auditor and the state
Auditors at the component institutions.

Sec. 4. Executive Vice Chancellor for Academic Affairs.

The Executive vice Chancellor for Academic Affairs has line
responsibility for the conduct of the academic affairs of the
System. The chief administrative officers of the general aca
demic institutions in the System report to and are responsi
ble to the Executive vice Chancellor for Academic Affairs.
The Executive Vice Chancellor for Academic Affairs reports to
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Sec. 1.

Ap r i 1 11 J 1 9 91

CHAPTER III

PERSONNEL

Appointments.

1.1 The Board. upon the recommendation of the Chancellor,
shall elect or appoint, as the case may be, all of
the officers, faculty members, and other employees
of the System and of the component institutions and
agencies of the system, fixing, subject to state and
federal laws, the duties, rights, and privileges of
each employee or each class or group of employees;
provided, however, that the Board may delegate to
the Chancellor, and the Chancellor, through the
appropriate Executive Vice Chancellor, may delegate
to the chief administrative officers of the component
institutions, authority to appoint employees in cer
tain designated classes or categories.

1.2 All appointments shall be made on the basis of merit.

1.3 The chief administrative officers of the component
institutions shall investigate thoroughly the char
acter. integrity, scholastic attainment, and other
qualifications of prospective members of their fac
ulties and staffa before exercising any delegated
authority for making appointments.

1.4 The chief administrative office~s of the component
institutions shall not nominate or appoint, nor will
the Board apProve the appointment of, any person
whose qualifications and conduct are not exemplary.

III - 1
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Sec. 2.

Sec. 3.

April II, 1991

Classified Personnel Systems.

2.1 Subject to System-wide rules, each of the component
institutions shall provide a classified personnel
system covering all positions not entailing signifi
cant instructional responsibilities or responsibili
ties for administration of instructional or research
activities. These systems shall be as nearly uniform
as possible, and shall include a schedule of class
titles, job specifications for each class, a schedUle
of pay ranges, and policies and rules relating to
personnel administration.

2.2 All appointments of classified personnel shall be
made within appropriate salary ranges and on salary
steps as defined by the classified personnel program
approved by the Board for the particular component
institution.

2.3 The System-wide rules as to classified personnel are
found in Part Two, Chapter v, Section 1.

2.4 Procedures for dismissal, demotion, or suspension
without pay of classified personnel are provided for
by the "Po Li.c i e s and Procedures for Discipline and
Dismissal of Employees" adopted by the u. T. Board of
Regents.

2.5 Grievances of classified employees will be considered
pursuant to the "Grievance Policy and Procedures"
adopted by the U. T. Board of Regents.

EmplOyment of Aliens on Sponsored Projects.

Where sponsored contracts and grants do not otherwise pro
hibit or limit the employment of noncitizens, a noncitizen
may be employed upon certification by an appropriate admin
istrative officer at the component institution that the
officer has examined the applicant's vi~a and found it to
be in order and has ascertained that the applicant has the
approval of the United States Immigration authorities to
accept such employment.

III - 9
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Sec. 4.

Official Co"y
June I, 1988

Code of Ethics.--Each employee, under state law, shall be
furnished a copy of the code of Ethics (V.C.S. 6252-9b) and,
in addition thereto, shall adhere to the following standards
of conduct for employees of the System and its component
institutions:

4.1 No employee shall accept any gift, favor, or ser
vice that might reasonably tend to influence the
employee in the discharge of his or her official
duties.

4.2 If an employee owns a controlling interest in a
corporation, firm. partnership, or other business
entity which is under the jurisdiction of any state
regulatory agency, the employee shall file a sworn
statement with the Secretary of State disclosing
such interest.

Editorial Amendment
Issued April 1991
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April 11

6.(10) Each faculty member shall keep the chief administra
tive officer of the component institution or his or
her delegate notified of his or her current mailing
address. The written notice required by Sec-
tion 6.23, 6.7, or 6.B shall be sent by certified
mail, return receipt requested, to the last address
given by the faculty member.

J 991

6.(11) The chief administrative officer of a component insti
tution has the responsibility for determining when it
shall be necessary to reduce academic positions, the
titles of which are given in Subsection 1.8 of thlS
Chapter, or academic programs or both, subject to
approval by the appropriate Executive Vice Chancellor
and the Chancellor of The University of Texas System.

6.(12) When such reductions are necessary as a result of
financial exigency, the procedure for the selection
and notification of those academic positions that are
to be terminated shall be governed by this section,
and neither the procedures specified in Subsection 6.3
of this Chapter nor the notice requirements of Subsec
tions 6.23, 6.7, and 6.8 of this Chapter shall be
applicable.
6.(12)1 Upon determining the existence of a finan

cial exigency and the need to reduce aca
demic positions or academic programs, or
both, the chief administrative officer
shall appoint a committee composed of
faculty and administrative personnel to
make recommendations to the chief adminis
trative officer as to which academic posi
tions and/or academic programs should be
eliminated as a result of the financial
exigency.

111 - 23
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10.13

10.14

10.12

10.2

Aprjl J1 1991

When a proposal has been approved or amended
by the appropriate institutional officials,
faculties, and the component chief adminis~

trative officer, it shall then go to the
appropriate Executive Vice Chancellor and
the Chancellor for recommendation to the
Board if such action is required.
When a proposal has been approved or amended
or rejected by the appropriate institutional
officials, faculties, and the component
chief administrative officer, any member or
group of members of the staff may present an
appeal in opposition to the action of the
majority or in opposition to the recommenda
tion of the institutional official or the
component chief administrative officer, and
this appeal, accompanied by reasons for and
against the proposal, shall go through the
prescribed administrative channels and shall
be presented through the appropriate Execu
tive Vice Chancellor to the Chancellor and
thence to the Board for final action. The
deans and other institutional officials, the
component chief administrative officer, the
appropriate Executive Vice Chancellor, the
Chancellor and the Board may invite both
sides for personal conferences and discU5-
sions.
An authorized routine for proposals, with
the right of appeal, having btlell herein
fixed, it follows that proposals shall
always be made in accordance therewith.

Every voting member of any faculty has the right and
the duty to propose changes and to participate in
debate in faculty meetings.

Sec. 11. Communications with the Legislature and Other State Agencies
or Officials.--The Board is the only proper channel through
which recommendations concerning the administration of the
System, as a whole or in any of its parts, should reach the
Legislature or other state agenci~s or officials.
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Apr j) l!. 1 9 rH

13.6 No member of the faculty or staff shall accept employ
ment or any position of responsibility if the dis
charge of such employment or responsibility will be
dntagonistic to the interests of the state of Texas
or the System or any of its component institutions.

13.7 Every member of the faculty or staff who gives pro
fessional opinions must protect the System and its
component institutions against the use of such opin
Lorrs for advertising purposes. If the employee does
work in a private capacity, the employee must make it
clear to those who employ him or her that the work is
unofficial and that the name of the System and its
component institutions is not in any way to be con
nected with the employee's name, except when used to
identify the employee as the author of work related
to the employee's academic or research area and pro
duced as books, pamphlets, articles in periodicals,
and films, tapes or software.

13.8 No member of the faculty or staff shall accept pay
from private persons or corporations for tests,
assays, Chemical analyses, bacteriological examina
tions, or other such work of a routine character,
which involve the use of property owned by the System
or its component institutions, unless advance permis
sion has been obtained from the chief administrative
officer and provision has been made for compensation
to the System or its component institutions.

13.9 No member of the full-time staff of the System on a
twelve-month or nine-month basis shall be employed
in any outside work or activity or receive from an
outside source a regular retainer fee or salary until
a description of the nature and extent of the employ
ment has been filed with and approved by appropriate
administrative officials as set forth in the institu
tional Handbook of operating Procedures of each com
ponent institution. For special provisions relating
to other state or federal employment, see Subsec
tions 13.(10), 13.(11), and 13.(12) of this section.

13.(10) Subject to the other provisions of this section, a
member of the faculty or staff may hold other non
elective offices or positions of honor, trust, or
profit with the State of Texas or the united states

II I - 33
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April 11, 1991

Sec. 27. power to Authorize Expenditures Out of system Funds.

27.1

27.2

No expenditure out of funds under control of the
Board shall be made and no debt or obligation shall
be incurred and no promise shall be made in the name
of the System or any of its component institutions
or of the Board by any member of the respective
staffs of the System or any of its component insti
tutions except:
27.11 In accordance with general or special

budgetary apportionments authorized
in advance by the Board and entered
in its minutes; or

27.12 In accordance with authority specifi
cally vested by the Board in a com
mittee of the Board; or

27.13 In accordance with authority to act
for the Board When it is not in ses
sion, specifically vested in some
university officer by these Rules and
Regulations or by special actlon of
the Board.

It shall be the duty of the several institutional
officers to see that all claims for payments of items
not authorized as indicated above are refused and
returned unpaid.

Sec. 28. Indebtedness to the System or the State.--Neither salary pay
ments nor any other payments shall be made to an employee,
his or her agent or assignee, who is indebted to the System,
any of its component institutions, or to the state until such
debt is paid.

Sec. 29. Power to Bind the System in Fixing its Policies.--No employee
of the System or any of its component institutions, as an
individual or as a member of any association or agency, has
the power to in anywise bind the System or any of its compo
nent institutions unless such power has been officially con
ferred in advance by the Board. Any action which atte~pts to
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Official Cup,!

Apr~l 11, ]991

Full Title Short Title

4.39 The University of Texas at
Arlington School of Urban
and Public Affairs

V.T. Arlington
School of Urban
and Public Affairs

4.4 The University of Texas at Austin V.T. Austin
4.41 The University of Texas at

Austin School of Archi
tecture

4.42 The University of Texas at
Austin College of Liberal
Arts

4.43 The University of Texas at
Austin College of Natural
Sciences

4.44 The University of Texas at
Austin College of Business
Administration

4.45 The University of Texas at
Austin College of Commu
nication

4.46 The University of Texas at
Austin College of Educa
tion

4.47 The University of Texas at
Austin College of Engi
neering

4.48 The University of Texas at
Austin College of Fine
Arts

4.49 The University of Texas at
Austin School of Law

4.4(10) The University of Texas at
Austin Graduate School of
Library and Information
Science

4.4(11) The University of Texas at
Austin School of Nursing

4.4(12) The University of Texas at
Austin College of Pharmacy

4.4(13) The university of Texas at
Austin Lyndon B. Johnson
School of Public Affairs

4.4(14) The university of Texas at
Austin School of social
Work
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT
TEE (Pages ~13).--In the absence of Committee Chairman
Loeffler, Regent Cruikshank reported that the Personnel and
Audi t committee had met in open session to cons i de.r those
matters on its agenda and to formulate recommendations for
the U. T. Board of Regents. Unless otherwise indicated, the
actions set forth in the Minute Orders which follow were
recommended by the Personnel and Audit Committee and approved
in open session and without objection by the U. T. Board of
Regents:

U. T. Board of Regents: Authorization to Restructure
U. T. system Audit Office and Approval of Amendments to
the Regents r Rules and Regulations - (a) Part One, Chap
ter I, Section 7 Subdivision 7.15 Duties of the Per
~onnel and Audjt r.omm~ttee; b Part One, Cha ter II,
Section 3, SubsectIon 3.3 AudIt· 'anct c Part Two,
Chapter II, Sect~on 3 (Aud~tIng).--In order to comply
with the Texas Internal Auditing Act (Article 6252-5d,
Vernon's Texas civil SLaLutes) and the interpretation
of the State Auditor's Internal Audit Policy Statement
published on September 24, 1990, the Board approved the
restructuring of The l1niversity of Texas System Audit
Office and amended the Regents' Rules and Regulations,
Parts One and Two related thereto as follows:

'L a. Part One, Chapter I, section 7, Subdivision 7.15
was amended to read as follows:

and Audit Commit
Audit Committee

the t'eri'>onnel
Personnel and

Obtain, review, and report to the
Board on all State Auditorts
Reports and Management Letters and
System and institutional internal
audit reports.
APprove the System-wide internal
audi t plan.
Transmit to the Chancellor, subject
to the prior approval of the Board,
such instructions as it deems neces
sary for the implementation of appro
priate internal auditing practices.
Initiate System and institutional
audits as deemed necessary to ensure
management control within The Uni
versi ty of Texas System. (In this
regard, the System Director of
AUdits reports to the Chairman of
the Personnel and Audit committee.)

7.156

7.157

7.155

Duties of
tee. --The
shall ,
7.154

7.15

b. Part One, Chapter II, Section 3, SubsectIon 3.3 was
amended to read as follows:

3.3 Audit.
The Chancellor, as chief executive officer
of the System, is responsible for insuring
the implementation of appropriate audit
procedures for the System. Accordingly,
the System Director of Audits prepares an
executive summary of all internal audit
activity by the System internal auditors
and the institutional internal auditors
for the Chancellor.
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3.31

3.32

System Director of Audits.
The System Director of Audits is
responsible for coordinating the
effective auditing of the System as
set out in Subdivision 3.312 of this
Chapter. The System Director of
Audits provides audit assistance to
the Chancellor, the Executive Vice
Chancellors and the Vice Chancellors
in the exercise of their responsi
bilities.
3.311 Appointment and Tenure.

The System Director of Audits
shall be appointed by the
Board after nomination by the
Chancellor. The System
Director of Audits shall hold
office without fixed term,
subject to the pleasure of the
Chancellor. The Chancellor's
actions regarding the System
Director of Audits are subject
to review and approval by the
Board.

3.312 Duties and Responsibilities.
The primary responsibilities
of the System Director of
Audits include:
3.3121 Developing a System

wide internal audit
plan based on a
System-wide risk
assessment and coor
dinating the imple
mentation of this
plan with the insti
tutional internal
audi tors. This
System-wide audit
plan is submitted
to the Personnel and
Audit Committee for
approval after the
Chancellor's review
and approval.

3.3122 Conducting audi~s of
the System including
the revenue produced
from the Permanent
University Fund lands.

3.3123 Formulating policies
for the internal audit
activity at each com
ponent institution.

The System internal auditors are the
internal aUditors for the System and
augment the audit work of the institu
tional internal auditor and the State
Auditors at the component institutions.
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'I ' c. Part Two, Chapter II, section 3 was amended to read
as follows:

Sec. 3. AUditing.

3.1 Internal auditors are responsible
for reviewing, evaluating, and
reporting on the institution's
system of internal administrative
and accounting controls and the
efficiency and effectiveness of
the operations when compared with
established standards. The inter
nal auditors are to have no
authority or responsibility for
the activities they audit. The
objective of internal auditing is
to assist the chief administrative
officer in the effective discharge
of his or her responsibilities by
furnishing objective analyses,
appraisals and recommendations con
cerning the activities reviewed.
To accomplish these objectives, the
internal aUditor is authorized to
have full, free and unrestricted
access to all property, personnel
and records. The examination of
patient medical records must serve
a genuine audit need; and individ
ual patients should not be identi
fied in any audit report. The
Texas Internal Auditing Act, the
Standards for the Professional
Practice of Internal Auditing
published by the Institute of
Internal Auditors, Inc. and
lICollege and University Business
Administration" published by the
National Association of College
and University Business Officers
shall serve as guidelines for
internal audit activities.

3.2 Each institution is expected to
maintain an internal audit staff
unless otherwise exempt from this
requirement by the Chancellor.
The institutional internal auditor
reports to the institutional chief
administrative officer or the
institutional audit committee.
The institutional internal auditor
submits an annual audit plan for
approval by the chief administra
tive officer and forwards a copy
to the appropriate Executive Vice
Chancellor and the System Director
of Audits.

3.3 The System Director of Audits shall
seek input into the System-wide
audit plan from the institutional
internal auditors. The implementa
tion of the System-wide internal
audit plan will be coordinated with
the institutional internal audit
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J

plans to insure major risks are
addressed yet duplication of effort
is minimi:led.

3.4 The state Auditor's Office, as part
of the legislative branch of state
government, is the external indepen
dent auditor of The University of
Texas System. The State Auditorrs
or z.ice conduc t.s financial and per
formance audits and makes recommen
dations for improving financial and
management controls within The Unl
versity of Texas System. The State
AUditor's Office reviews The Univer
sity of Texas System's internal con
trol structure and operdtions to
determine the scope of the examina
tion and reliability of the entityr s
financial and nonfinancial data.
The internal audit function is con
sidered a part of the internal con
trol structure of The University of
Texas System.

U. T. Board of Regents - Reqents' Rules and Regulations,
Part One: Amendments to Chapter III, section 1, Subsec
tion 1.4 A ointments); Section 2 (Classified Personnel
s stems ; Sect~on 6, SUbsection 6.(11) (Tenure, Promo
tion, and Termination of Employment); Section lOr subsec
tion 10.3 (Communications, Appeals, and Hearings); and
Section 13, Subsection 13.7 Outside Em loyment) ... -upon
recornmendatlon of t e Personnel and Au l.t committee, the
Board amended the Regents' Rules and Regulations, Part
One, Chapter III as set forth below:

a. Subsection 1.4 of Section 1 was amended to read as
follows:

Section 2 was amended by moving the current text of
Se~tion 6, Subsection 6.(11) to Section 2, renumber
ing Subsection 6. (11) as Subsection 2.4 and revising
same, and adding a new Subsection 2.5 to read as
follows:

.I b.

Sec. 1.

Sec. 2.

Appointments.

1.4 The chief administrative officers
of the component institutions shall
not nominate or appoint, nor will
the Board approve the appointment
of, any person whose qualifications
and conduct are not exemplary .

Classified Personnel Systems.

2.4 Procedures for dismissal, demotion,
or suspension without pay of claSS1
fied personnel are provided for by
the "Policies and Procedures for
Discipline and Dismissal of Employ
ees II adopted by the U. T. Board of
Regents.
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2.5 Grievances of classified employees
will be considered pursuant to the
IIGrievance Policy and Procedures"
adopted by the U. T. Board of
Regents.

/i j c.,
/ •

v ~ d.

_J 1/ e.

section 6 was amended by renumbering the first para
graph of Subsection 6.(12) as Subsection 6.(11).

Subsection 10.3 of Section 10 was deleted.

Section 13, Subsection 13.7 was amended to read as
follows:

Sec. 13. Outside Employment.

13.7 Every member of the faculty or
staff who gives professional
opinions must protect the sy~tem

and its component institutions
against the use of such opinions
for advertising purposes. If
the employee does work in a pri
vate capacity, the employee must
make it clear to those who employ
him or her that thp. work is
unofficial and that the name of
the System and its component
institutions is not in any way to
be connected with the employee's
name, except when used to identify
the employee as the author of work
related to the employee's academic
or research area and produced as
books, pamphlets, articles in
periodicals, and films, tapes or
software.

3 . U. T. Board of Regents - Regents I Rules and Regulations:
Approval to Amend (a) Part One, Chapter III, Section 27,
Subsection 27.3 (Power to Authorlze Expenditures Out of
System Funds); (b) Part Two, Chapter IV, Sectlon 4 (Pur
chase of Su lies and E ui ment and Section 7 Purchases
by and from Emp cyees); and {c) Part Two, Chapter VII,
Section 8, Subsection 8.6 (Dlsposal of Property of the
system).--Approval was given to amend the Regents' Rules
and Regulations, Parts One and Two as set forth below:

a.

.Lib.
Subsection 27.3 of Section 27, Chapter III, Part One
was deleted .

Part Two, Chapter IV, Section 4 was amended to read
as follows:

Sec. 4. Purchases of Supplies and E~lipment.

4.1 The State purchasing and General
Services Act, Article 60lb,
Vernon's Texas Civil statutes,
shall govern the purchasing pol
icies of the System.
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4.2 The State Purchasing and General
Services Act does not apply to
purchases of supplies, materials,
services, or equipment:
(a) for resale;
(b) for Auxiliary Enterprises;
(c) for Organized Activities

Relating to Instructional
Departments; or

(d) from gifts or grants,
including those in
support of research.

Part Two, Chapter IV, Section 7 was amended to read
as follows:

Sec. 7. Purchases by or from Employees.--Purchases
are not permitted from any officer or
employee of the System unless the cost is
less than that from any other known source
and until approved by the component chief
administrative officer and the appropriate
Executive Vice Chancellor. Sealed bid pur
chases of equipment or property by employ
ees may be made only after authorization
by the chief administrative officer and
the appropriate Executive Vice Chancellor.
Details of such transactions shall be
reported in the Dockets or Minutes of the
Board. Approval and reporting are not
required for purchases made at pub L'ic
auction.

I . d.
~ .. Part TWO, Chapter VII, Section 8, Subsection 8.6

was amended to read as follows:

Sec. 8. Disposal of property of the System.

8.6 Sales to employees are governed by
the provisions of Part Two, Chap
ter IV, Section 7 of these Rules.

4. U. T. System: Recommendation to Amend the Policies and
Procedures for Disci line and D~smlssal of s
(Deferred).--Regent Crulkshank rep~ at the ltem
related to proposed amendmen Oithe Policies and
Procedures for Disci . and Dismissal of Employees for
The Universit exas System was deferred for consider-
ation uture meeting.
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REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
(Pages 14 - 27).--Committee Chairman Barshop reported that
the Academic Affairs Committee had met in open session to
consider those matters on its agenda and to formulate rec
ommendations for the U. T. Board of Regents. Unless other
wise indicated, the actions set forth in tlle Minute Orders
which follow were recommended by the Academic Affairs Com
mittee and approved in open session and without objection
by the U. T. Board of Regents:

tion 4, Subsection 4.3, subdivision 4.39 (Institutions
and Entities Composing the Systern).--rn order to reflect
the administratively approved new name for the Institute
of Urban Studies (the academic unit administering degrees
in urban and public affairs) at The University of Texas
at Arlington, the Board amended the Regents' Rules and
Regulations, Part One, Chapter VIII, Section 4, Subsec
tion 4.3, Subdivision 4.39 (Institutions and Entities
Composing the System) as set forth below:

4.3

Full Title

The University of Texas
at Arlington

4.39 The University of
Texas at Arlington
School of Urban
and Public Affairs

Short Title

U. T. Arlington

u. T. Arlington
School of Urban
and Public Affairs

The title of Institute of Urban Studies will be retained
to refer to the special unit administered by the school
for the purposes of carrying out research and public
service activities as authorized by section 75.01 et seq.,
Texas Education Code.

2. u. T. Arlington: Establishment of Differential Grad
Tuition Rates for the Colle e of Business Admini a
tion, Colle e of En ineerin , School of Archi ture,
and School of Social Work Effective with t Fall Semes
ter 1991 (Catalog Change).--Sectl0n 54.0 of the Texas
Education Code provides that governin oards of insti
tutions of h~gher education may set lfferential tuition
rates for graduate programs in a nstitution provided
that such rates are at least e al to the minimum rates
established by statute and n more than double the
statutory rate.

In accordance therewi , the Board, upon recommendation
of the Academic Aff 'rs Committee, approved the estab
lisl~ent of diffe ntial graduate tuition rates for the
College of Busi ss Administration, College of Engineer
ing, School Architecture, and school of Social Work
at The Uni rsity of Texas at Arlington and authorized
increase in the per semester credit hour tuition
charge from $20 to $40 for resident students and
fro 128 to $148 for nonresident students effective
w the Fall Semester 1991.
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TO;

PROM:

SUBJECT:

THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
MOX N - Al'STIN, TEXAS 7fl713-73ll'l (;,W 199-1102

MEMORANDUM

VAn: March 7, 1991

Those Who Receive R&R Amendments (List Attached)

Arthur H. Dilly

Regents' Rules and Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and RegUlations,
Part One by destroying the pages listed in Colunm IIAII and sub
stituting in lieu thereof the pages listed in Column IIBtI:

I

Cover Page
Pages 11-9 through 11-22
Pages 11-26 through 11-28

Cover Page
Pages 11-9 through 11-22
Pages 11-26 through 11-28

The amendments approved at the February 14, 1991 meeting of
the U. T. Board of Regents have been incorporated on the
revised pages.

AHD/lp
Enclosures



November 9, 1990

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents
Office of Board of Regents
Executive Associate for Economic Affairs
Legislative Budget Board
Governor's Budget and Planning Office
puLlications Clearing House
state Auditor - U. T. Austin Representative
Legislative Reference Librarian
System Administration

Chancellor
Executive Vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Governmental Relations
Director for Developmp.nt

Chief Administrative Officers of Component Institutions

Vice chancellor for Budgp.ts & Human Resources,
Texas A&M University System (Lancaster)

TOTAL

9
3
1
1
1
1
1
1
9

16

1

44

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.

'~'----



November 9, 1990

Addresses of State Officials Who Receive Copies
of the Regents' Rules and Regulations

GovernOL's Budget and Pl~nning Office
711 Sa~ Houston Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
second Floor, capitol
Austin, Texas 78711

state Auditor's Office
The University of Texas at Austin
Main Building 311
Austin, Texas 78712

Mr. James R. Sanders
Legislative ReL~Lence Librarian
second Floor, Capitol
Austin, Texas 78711

PUblications Clearing House
Room 307, Texas state Library
Austin, Texas 78711

Dr. Kenneth H. Ashworth
Commissionet, Texas Higher

Educa t Ion Coordinating Board
7745 Chevy Chase Drive, Building 5
Austin, Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for Budgets

and Human Resources
The Texas A&M University System
College Station, Texas 77B~3-lll7

(NOTE: Send inlY when there are
amendments re ated to 1) academic
workload or 2) faculty development
leaves. )

*****
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RULES AND REGULATIONS

OF THE

BOARD OF REGENTS

OF

THE UNIVERSITY OF TEXAS SYSTEM

FOR THE GOVERNMENT OF

THE UNIVERSITY OF TEXAS SYSTEM

PART ONE

Part One was completely reissued as of June 1, 1988.
(Substantive amendments through February 14, 1991,

have been issued with this cover sheet)
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7.23 Reviewing and making recommendations on
uniform business systems and management.

7.24 Submitting recommendations relating to
programs for the most efficient manage
ment of personnel and resources.

7.25 SUbmitting recommendations for program
development for training of personnel
in nonacademic areas.

7.26 Reviewing and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.

7.27 Reviewing and making recommendations
relating to police and security matters
within the system.

7.28 Coordinating the business affairs of the
System with other officers and members
of the System Administration staff.

7.29 In consultation with the appropriate
Executive Vice Chancellor, coordinating
the activities of business administrative
operations of the component institutions.

7.2{lO) Managing the operations of the offices of
Facilities Planning and construction, Bud
get and Fiscal Policy, System Personnel,
Police, West Texas Lands Management (Sur
face Interests and Oil, Gas and Mineral
Interests), Management Informat~on Systems
and Special services.

7.2(11) supervising and coordinating the acquisi
tion and/or disposition of all nonendowment
and campus lands at the component institu
tions and the U. T. System.

J.2(12} Directing the management of the purchasing,
accounting, equipment inventories, and
vouchering operations for the offices of
the System Administration and coordinating
the building services for the System bU11d
ings.

7.2(13) Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self
Insurance), including approval of all
policies and coverages, such programs to
include:

Fire and Extended Coverage;
Liability;
Health;

II - 9
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7.3114

7.3113

7.3115

7.3112

Bud~et Duties and Respon
sib~litie6.
7.3111 Formulating procedures

governing the prepara
tion and review of all
budgets and developing
effective methods of
presenting approved
budgets to appropriate
agencies.
Recommending procedures
to be followed, includ-
ing format, schedules of
budget preparation, and
effective review of
budgets.
Preparing budget-writing
instructions.
conducting budget and
other related research
studies.
Planning systems and pro
cedures for budgetary
control and financial
reporting.

Director of the Office of Budget and
Fiscal Policy.
The primary responsibilities of the Office
of Budget and Fiscal policy are to plan and
develop systems and procedures for un~form

bUdget preparation, budget control and
financial reporting and to formulate, rec
ommend and implement procedures to be fol
lowed in the business operations of the
system. Subject to delegation by the Vice
Chancellor for Business Affairs, the major
duties and responsibilities of the Director
of the Office of Budget and Fiscal Pol~cy

include:
7.311

Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14) Performing such other duties as may be
assigned by the Chancellor.

7.3 Duties of Officers Reporting to the Vice Chancellor
for Business Affairs.
7.31

II - 10
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7.3116

7.3117

7.3118

Omciul COI"1

Feb. 14, 1991

Controlling and supervis
ing distribution of all
bUdgets and processing
and approving (as dele
gated) interim budget
changes.
Preparing periodic bud
getary, financial, and
special reports, as
appropriate.
Serving as liaison with
the staff of the Leg1s
lative Budget Board, the
Governor's Budget and
Planning Office, and the
Texas Higher Education
Coordinating Board.

7.312 Business operations Duties
and Responsibilities.
7.3121 Accounting, report

ing, and expenditure
control.

7.3122 Data processing
systems - including
prior approval of
equipment acquisi
tions by purchase
or lease.

7.3123 Accounting and
business system
development.

7.3124 Accounting records,
forms, procedures,
and financial
reports, including
format for such
reports.

7.3125 Lease contracts
for building space.

7.3126 Approval of the
business aspects
and overhead rates
in research and
other contracts
with outside agen
cies.

7.3127 University Lands
Accounting Office.

II-11
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Investment Account
ing Office.

7.32 Director of Accounting.
The Director of Accounting of The
University of Texas at Austin serves
also as director of accounting for
System Administration and is the
accounting officer for both The
University of Texas at Austin and
for System Administration. with
respect to System Administration
matters, the Director of Accounting
reports to and is responsible to
the Director of the Office of Bud
get and Fiscal Policy. with respect
to other matters, the Director
reports to the appropriate officers
of The University of Texas at Austin.
subject to delegation by the Vice
Chancellor for Business Affairs, the
duties of the office include:
7.321 Having responsibility for

custody, accounting and
reporting of all funds han
dled by the Director of
Accounting's Office for the
component institutions out
side of Austin, and for
System Administration, the
Permanent University Fund.
the Available University
Fund, and trust and special
funds.

7.322 For securities owned by
System funds and not in cus
tody of the State Treasurer,
having custody of registered
securities and joint custo
dian, with the Executive
Vice Chancellor for Asset
Management, of bearer secu
rities maintained in bank
lock boxes.

7.323 Maintaining a full and com
plete set of records that
accurately reflect the bal
ances and transactions of

II - 12
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all financial and property
accounts of the system (as
contracted with such
accounts of the component
institutions).

The provision of staff
assistance to the Chancel-
lor and the Executive Vice
Chancellors in the execution
of their responsibilities.
Managing the administration
and general supervision of any
new building construction and
initial equipping thereof or
any inside or outside repairs,
remodeling, rehabilitation,
new construction of improve
ments other than building, or
campus planning costing $300,000
or more; managing any prelimi
nary planning, feasibility stud
ies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component
institution of the System;
advising and working with the
consultants, architects and
engineers employed by the
Board subject to the terms
and conditions of the con
tracts with those architects
and engineers.
Serving as ex officio member
of all faculty building com
mittees at the component
institutions.

7.333

7.332

Director of Facilities Planninq and
Construction.
The Director of Facilities Planning and
construction reports to the Vice Chancel
lor for Business Affairs. The primary
duties and responsibilities of the office
include:
7.331

7.33

II-13
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7.335

7.336

7.337

7.338

7.339

Offici,,! CUI'!I

Feb. 14, 1991

Preparing and executing all
documents relating to the
acquisition and the use of
funds received from the
federal government and state
agencies in connection with
construction grant awards.
Coordinating the preparation
of and approving of all grant
applications on approved con
struction projects filed with
governmental agencies.
Coordinating the development
of and maintaining of master
plans for all component insti
tutions, including but not
limited to land utilization,
utility and landscape plans.
Developing standards for
maintenance of all physical
facilities at component insti
tutions.
Directing the negotiation and
approval of all utility con
tracts.
Coordinating compliance with
federal and state accessibility
standards applicable to new
construction and major repair
and rehabilitation of the System
and the component institutions.

7.34 System Personnel Director.
The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. Subject to delegation by
the Vice Chancellor for Business Affa1rs,
the System Personnel Director is respon
sible for:
7.341 Acting as liaison between com

ponent institution per aonne L
officers and the System offi
cers regarding all personnel
matters relating to classi
fied personnel, administrative
staff, and certain matters
relating to teaching and/or
academic personnel.

I I - 14
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7.343

7.344

7.345

7.346

7.347

7.348

7.349

OJ]icwl CO/ill
Feb. 14, 1991

Advising the System officers
and making recommendations
concerning development of
methods and procedures
designed to maximize the
effectiveness of System Per
sonnel Programs.
Reviewing and recommending
all classified personnel pay
plans for each component
institution, including the
establishment of proper
classification and pay
scales consistent with needs
and System-wide policies and
procedures.
Reviewing and recommending
the Personnel Office budgets
for each component institu
tion.
Directing the administration
of the System Personnel
Office, including the
Workers' Compensation Insur
ance section.
Reviewing and recommending
to system officers any rules
and regulations or changes
thereto that, after proper
consultation with officers
of component institutions,
are considered beneficial or
necessary for the proper
administration of the System
wide Personnel Program.
Establishing employee devel
opment and training programs
for all component institu
tions, including particularly
supervisory training programs.
Formulating pOlicies and pro
cedures concerning labor
relations and employer
employee relationships.
Assisting and establishing
personnel data systems and
proper practices and proce
dures concerning the person
nel records of all employees.

II - 15
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Feb. 14, 1991

7.34(10) Conducting System-wide wage
and salary research studies
and formulating data for
proper implementation of
personnel pay programs.

7.34(11) In consultation with the per
sonnel offices of the compo
nent institutions, developing
and maintaining a System-wide
Personnel Pay Plan with uni
form titles and account num
bers.

Director of Police.
Subject to delegation by the Vice Chancel
lor for Business Affairs, the Director of
Police
7.351

7.352

7.353

7.354

7.355

15 responsible for:
Approving qualifications for
police personnel at the com
ponent institutions of the
System and approving all
applicants to a basic or
in-service training school
or academy.
Approving the organizational
structure for police depart
ments at the component insti
tutions of the System.
Establishing and supervising
all training programs for
System police, including
basic and in-service train
ing, as well as on-the-job
training at each component
institution of the System.
Conducting the System train
ing in accordance with the
standards of the Texas Com
mission on Law Enforcement
Officer Standards and Edu
cation, in order to maintain
accreditation with this
state agency.
Maintaining liaison with the
Director of Training, Texas
Department of Public Safety,

II - 16
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and the Coordinator of Train
ing, Federal Bureau of
Investigation, and being
aware of new training tech
niques, procedures, programs,
and equipment.

7.356 Establishing a uniform
reporting and record system
for police departments at
the component institutions of
the System and approving any
changes thereto.

7.357 Conducting periodic inspection
of the police departments at
the component institutions of
the System and evaluating
their,performance as police
agencles.

7.358 Formulating and establishing
policies and procedures for
police operations on a System
wide basis.

7.359 Establishing, maintaining, and
supervising on a System-wide
basis, a program for police
personnel promotion.

7.35(10) Reviewing and recommending the
pay scale for police personnel
throughout the System.

7.35(11) Insuring all component institu
tions systematically survey
security needs of existing
buildings, grounds, and light
ing and recommending appropri
ate measures to improve and
enhance security and crime
prevention programs for the
protection of life and property.

7.35(12) Coordinating with the Office
of Facilities Planning and Con
struction security needs for
new construction including
security lighting on the prop
erty of the component insti
tutions of the System.

II - 17
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7.35(13) Coordinating the use of police
throughout the System in
emergency situations.

7.35(14) Submitting periodic reports to
the Vice Chancellor for Busi
ness Affairs concerning the
operations of the police
departments of the System.

West Texas Lands Management.
The Vice Chancellor for Business Affairs
provides direction and management for all
transactions relative to Permanent Univer
sity Fund Lands (hereinafter sometimes
referred to as "uni.ver s Lt.y Lands"). In
the exercise of those responsibilities,
the Vice Chancellor for Business Affairs:
7.361 Works closely with the Board

for Lease of University Lands
in the discharge of its duties
and responsibilities.

7.362 Develops procedures to ensure
the involvement of the Execu
tive Vice Chancellor for Asset
Management in the development
of recommendations which
impact upon the asset manage
ment aspects of the Permanent
University Fund Lands.

7.363 Directs and manages the opera
tion of the following budgeted
activities which are part of
the Office of West Texas Lands:

University Lands - Oil, Gas,
and Mineral Interests;

University Lands - Surface
Interests (Oil Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

7.364 Manager of University Lands 
Oil, Gas, and Mineral Interests.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands 
Oil, Gas, and Mineral Interests

rr - 18
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Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
oil and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
University Lands.
Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.
Reviewing periodically
the terms and condi
tions of forms and
transactions involving
oil and gas interests
in University Lands,
and making recommenda
tions with respect
thereto to the Vice
Chancellor for Business
Affair6 and the Board
tor Lease of University
Lands.

7.3642

7.3643

is responsible for providing
field supervision of System opera
tions, activities and transactions
involving oil, qas, and mineral
development and production on the
University Lands. within limits
of authority set by the Vice
Chancellor for Business Affairs,
the Manager's r~gular duties
include:
7.3641

I I - 19
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7.3644 Reporting regularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop
ments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.

7.3645 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi
bilities.

7.3646 Coordinating with the
Manager of University
Lands - Surface Inter
ests in the discharge
of their respective
duties and responsi
bilities.

Manager of University Lands 
Surface Interests. Subject to
delegation by the Vice Chancel
lor for Business Affairs, the
Manager of University Lands 
Surface Interests is responslble
for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field operations
in or on University Lands.
Within limits of authority set
by the Vice Chancellor for Busi
ness Affairs, the Manager's
regular duties include:
7.3651 Making recommendations

to the Board with
respect to all trans
actions involving sur
face interests in
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7.3653

7.3654

7.3655
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University Lands,
including research
projects, right-of-way
easements, agricul
tural, grazing and
other surface use
leases, and geophys
ical pe.rm i ts.
Organizing, directing,
guiding, setting
objectives and stan
dards for, and assign
ing and evaluating the
work of all personnel
reporting to him or
her.
Reviewing periodically
the terms and condi
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel
opments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.
Working closely with
federal and state
agencies in connec
tion with research
and development proj
ects and activities,



7.3656
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involving utilization
and husbandry of uni
versity Lands, of
mutual interest to
the System and such
agencies.
Coordinating with the
Manager of Universlty
Lands - oil, Gas, and
Mineral Interests in
the diSCharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.

Sec. 8. Vice Chancellor and General Counsel.

The Vice Chancellor and General Counsel reports to the Chan
cellor. The Vice Chancellor and General counsel is responsi
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive vice Chancellors in the exercise of their responsi
bilities. The Vice Chancellor and General Counsel has direct
access to the 80ard of Regents of The University of Texas
System and is expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.

8.1 APpointment and Tenure.
The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to
the pleasure of the Chancellor. The Chancellor's
actions regarding the Vice Chancellor and General
Counsel are subject to review and approval by the
Board,

8.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
and General Counsel include~

$.21 The provision of staff assistance to the
Chancellor and the Executive Vice Chan
cellors in the execution of their
responsibilities.
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Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental affairs area.
Performing such other duties and responsi
bilities for the efficient operation of the
System as shall be assigned by the Chan
cellor.

Sec. 10. other Code 1000 Staff and Officers of System Administration.

Staff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Execu
tive Vice Chancellors, or Vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as required by the Regents'
Rules and Regulations.

Sec. 11. Councils of the System.

11.1 The System Council.
The System Council is composed of the Chancellor, the
Executive Vice Chancellor for Academic Affairs, the
Executive Vice Chancellor for Health Affairs, the
Executive Vice Chancellor for Asset Management, the
vice Chancellor for Business Affairs, the Vice Chan
cellor and General Counsel, the Vice Chancellor for
Governmental Relations, the Executive and Research
Assistant to the Chancellor, the Executive Director
for Public Affairs and Development, and the chief
adminIstrative officers of all the component institu
tions of The University of Texas System. The Chan
cellor shall serve as the Council's permanent
chairman and shall conduct regular meetings to dis
cuss those matters of general concern to the opera
tion of The University of Texas System.
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The Council of Academic Institutions.
The council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
and the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Asset Management,
the Vice Chancellor for Business Affairs, the Vice
Chancellor and General Counsel, the Vice Chancellor
for Governmental Relations, the Executive and
Research Assistant to the Chancellor, and the Execu
tive Director for Public Affairs and Development
serve as ex officio member6 of this Council. The
Executive Vice Chancellor for Academic Affairs shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems of
planning, development, and operation of the several
institutions represented.

The Council of Health Institutions.
The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
Chief administrative officers of the component insti
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel
lor for Asset Management, the Vice Chancellor for
Business Affairs, the Vice Chancellor and General
Counsel, the Vice Chancellor for Governmental Rela
tions, the Executive and Research Assistant to the
Chancellor, and the Executive Director for Public
Affairs and Development serve as ex officio members
of this Council. The Executive Vice Chancellor for
Health Affairs acts as the Council's permanent chair
man and shall conduct regular meetings to review
common problems of planning, development, and opera
tion of the several institutions represented.

The Business Management Council.
The Business Management Council advises the System
Administration in the areas of component budgeting,
business management, data processing, physical plant
operations, planning, construction, and accounting
systems development. The Council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancellor, the Executive Vice Chancellor for Academic
Affairs, the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Asset Man
agement, the Vice Chancellor and General Counsel, the

II - 27
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Vice Chancellor for Governmental Relations, the Execu
tive and Research Assistant to the Chancellor, and
the Executive Director for Public Affairs and Develop
ment, or their delegates, serve as ex officio members
of this council. The Vice Chancellor for Business
Affairs shall serve as the Council's permanent chair
man and shall conduct regular meetings of the Council.

Sec. 12. Chief Administrative Officers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideration,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Adv1sory Com
mittee. In circumstances where this Execu
tive vice Chancellor may be a candidate for
the office, the chairman of the Advisory
Committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as follows:

The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by
the Chairman of the
Board from two of the
component institu
tions)

Two Regents;
(to be appointed by
the Chairman of the
Board)
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7.23 Reviewing and making recommendations on
uniform business systems and management.

7.24 Submitting recommendations relating to
programs for the most efficient manage
ment of personnel and resources.

7.25 SUbmitting recommendations for program
development for training of personnel
in nonacademic areas.

7.26 ~eviewing and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.

7.27 Reviewing and making recommendations
relating to police and security matters
within Ute system.
Coordinating the business affairs of the

I System with other officers and members

114£ the System Administration staff.
In consultation with the appropriate

> '~Executive Vice Chancellor, coordinating
the activities of bUBiness administrative
operations of the component institutions.
Managing the operations of the offices of
Facilities Planning and Construction,
BUdge , System Personnel,

o ~ce, West Texas Lands, Management
Information Systems and special Services.

7.2(11) Supervising and coordinating the acquisi-
tion and/or disposition of all nonendowment
and campus land~ at the component inElltu
tions and the U. T. System.

7.2(12) Directing the management of the purchasing,
accounting, equipment inventories, Cind
vouchering operations for the offices of
the System Administration and coordinating
~he huilding services for the System build
lngs.
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7.2(13) Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self
Insurance), including approval of all
policies and coverages, such programs to
include:

Fire and Extended Coverage;
Liability;
Health;
Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14) Performing such other duties as may be
assigned by the Chancellor.

7.313

7.315

7.316

7.314

tities of Officers Re ortin to the Vice Chancellor
fo Business Affairs.
7.31 Budget Dlrector.

The BUdget Director's primary responsibili
ties are to plan and develop systems and
p ocedures for uniform budget preparation,
bu et control and financial reporting.
Subj ct to delegation by the Vice Chancel
lor f Business Affairs, the major duties
of the udget Director include:
7.311 Formulating procedures governing

he preparation and review of all
b dgets and developing effective
me ods of presenting approved
budg ts to appropriate agencies.
Reco nding procedures to be
followe , including format,
schedule of budget preparation,
and effec 've review of budgets.
Preparing b dget-writing instruc
tions.
Conducting bu et and other
related researc studies.
Planning systems nd procedures
for budgetary con 01 and finan
cial reporting.
Controlling and supe ising dis
tribution of all budg ts and
processing and approving (as
delegated) interim budget changes.

7.3
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7.317

7.318

Preparing periodic budgetary,
financial, and special reports,
as appropriaLe.
Serving as liaison with the staff
of the Legislative Budget Board,
the Governorl~ Budget and Plan
ning Office, and the Texas Higher
Education Coordinating Board.

7.329

7.328

7.326

7.325

7.324

7.327

7.3
7.32

Comptroller.
Subject to delegation by the Vice Chancellor
for Business Affairs, the Comptroller formu
lates and recommends p~ocedures to be fol
lowed in the business operations of the
System for:

.321 Accounting, reporting, and
expenditure control.
Procurement and purchasing.
Management of auxiliary ser
vice enterprises.
Data processing systems 
'ncluding prior opproval of
e uipment acquisitions by pur
ch e or lease.
Aceo ting and bu~iness system
develo ent.
Account~ g records, forms, pro
cedures, d financial reports,
including mat for such
reports.
Lease contract for building
space.
Approval of the b iness
aspects and overhea rates in
research and o t.her co tracts
with outside agencies.
University Lands Account'ng
Off.i.ce.

7.33 Director of Accounting.
The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni
versity of Texas at Austin and for System
Administration.
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9.26

9.27

Defining the job responsibilities, the
assignment of duties, and supervising staff
members employed in or assigned to work in
the governmental affairs area.
Performing such other duties and responsi
bilities for the efficient operation of the
System as shall be assigned by the Chan
cellor.

Sec. 10. Other Code 1000 Staff and Officers of System Administration.

SLaff and officers of System Administration designated as
code 1000 shall be appointed by the Chancellor, the Execu
tive vice Chancellors, or vice Chancellors to whom they will
report. Persons so appointed shall not have tenure by virtue
of their respective positions. They shall serve without
fixed term, subject to the pleasure of the officer to whom
they report. The actions of the appointing officer concern
ing such positions are in turn subject to review and approval
by the Chancellor or the Board as required by the Regents'
Rules and Regulations.

Sec. 11. Councils of the System.

11.1 The System Council.
The System Council is composed of the Chancellor, the
Executive vice Chancellor for Academic Affairs, the
Executive vice Chancellor for Health Affairs, the

Vice Chancellor for Business Affairs, the Vice Chan-

~
cellor and General ,counsel, the vi~e Chancellor fo
Governmental Relatlons 1S ant to

/ . ,the Chancellor, th irector of Developmen , and the
~ j chief administrativ . cers of all t onent

[it
~ .. ~ institutions of The University of Texas System. The

.A I'~ . Chancellor shall s rye as the Council's permanent, (L 0 .,__-" chairman and shal conduct regular meetings to dis-
(WI / \nthose matte s of general concern to the opera-

J.// /,..-;--;T tion The Dni ersity of Texas System.

/ jr '

~*
~
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The Council of Academic Institutions.
The Council of Academic Institutions is composed of
the Executive Vice Chancellor for Academic Affairs
dnd the chief administrative officers of the general
academic institutions of the System. The Chancellor,
the Executive Vice Chancellor for Asset Management, n~

the Vice Chancellor for Business Affairs, the Vice I~-

Chancellor and General Counsel, the vice Chan~itlo~~

for Governmental Relations, ~-executive?As5~~-)
to the Chancellor, and tl~irector of Developmen~
serve as ex officio membe~Of this Council _-Tne
Executive Vice chancellor fo~r5 shall
serve as the Council's permanent chairman and shall
conduct regular meetings to review common problems
of planning, development, and operation of the
several institutions represented.

11.2

The Council of Heal Ul Ins li tutions.
The Council of Health Institutions is composed of the
Executive Vice Chancellor for Health Affairs and the
chief administrative officers of the component insti
tutions of the System concerned directly with health
affairs. The Chancellor, the Executive Vice Chancel-
lor for Asset Management, the Vice Chancellor for

~
Business Affai7":::; , the Vice Chancellor and General
Counsel e V h for Governmental Rela-

1. lons, xecutive Assistant the Chancellor, and
~. th ~rector of Development ~ e as ex officio mem

be ~ of this Counci~ExecutiveVice Chancellor
for Health Affalrs acts as the council's permanent
chairman and shall conduct regular meetings to review
common problems of planning, development, and opera
tion of the several institutions represented.

11.4 The Business Management Council.
The Business Management Council advises the System
Administration in the areas of component bUdgeting,
business management, data processing, physical plant
operations, planning, construction, ond accounting
systems development. The council is composed of the
Vice Chancellor for Business Affairs and the chief
business officers of the component institutions. The
Chancellor, the Executive Vice Chancellor for Academic
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Affairs, the Executive Vice Chancellor for Health
Affairs, the Executive Vice Chancellor for Asset Man
agement, the Vice Chancellor and General Counsel, the
Vice Chancellor for Governmental Re Lati ons , t,h.e--~~

ti e-1\s£l - t to the Chancellor J and the J:1lrector of ')
evelopme , or their delegates, serve as~

me:ml:l.,6H'-s--of this council. The Vice Chancellor for
Business Affairs shall serve as the Council's perma
nent chairman and shall conduct regular meetings of
the Council.

Sec. 12. Chief Administrative Officers of Component Institutions.

12.1 The Board selects the chief administrative officer of
each component institution.
12.11 When there is a vacancy or it is known that

there is to be a vacancy in the office of a
chief administrative officer of a component
institution having faculty and students and
the Board does not have candidate(s) from
recent searches at other component institu
tions, from within the U. T. System, and/or
of national prominence from outside the
U. T. System to advance for consideration,
an Advisory Committee shall be established
to recommend candidates to the Board. The
Executive Vice Chancellor having responsi
bility for the operation of the institution
where the vacancy has occurred or is to
occur shall be chairman of the Advisory Com
mittee. In circumstances where this Execu
tive Vice Chancellor may be a candidate for
the office, the chairman of the Advisory
committee shall be the Chancellor or the
Chancellor's designee. In addition to the
chairman, committee membership is as follows:

The Chancellor;
Two Chief Administrative
Officers;

(to be appointed by
the Chairman of the
Board from two of the
component institu
tions)

Two Regents;
(to be appointed by
the Chairman of the
Board)
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REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT
TEE (Pages 13 - 19).--Regent Cruikshank reported that the
Personnel and Audit committee had met in open session to con
sider those matters on its agenda and to formulate recommen
dations for the U. T. Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders which
follow were recommended by the Personnel and Audit Committee
and approved in open session and without objection by the
U. T. Board of Regents:

I. U. T. Board of Regents - Regents' Rules and Regulations,
Part One: Amendments to Chapter IT, Section 7 (Vice
Chancellor for Business Affairs) and Section 11 (Coun
cils of the System) and Authorization for the Executive
Secretary to the Board to Make Appropriate Editorial
Changes Therein.--Upon recommendation of the Personnel
and Audit Committee, the Board amended the Regents'
Rules and Regulations, Part One, Chapter II, Section 7
(Vice Chancellor for Business Affairs) and Section 11
(Councils of the System) as follows:

i; Section 7, Subsection 7.2, Subdivision 7.2(10) was
amended to read as follows:

7.2 Duties and Responsibilities.
The primary responslbilities of the Vice Chan
cellor for Business Affairs include:
7.2(10} Managing the operations of the

offices of Facilities Planning and
Construction, Budget and Fiscal Pol
icy, System Personnel, Police, West
Texas Lands Management (Surface
Interests dnd Oil, Gas and Mineral
Interests), Management Information
Systems and Special Services.

b. Section 7,
lOllows:

j.3 Duties
tellor

\ .31

Subsection 7.3 was amended to read as

of Officers Reporting to the Vice Chan
for Business Affairs.

Director of the Office of BUdget and
Fiscal Policy. The primary responsi
bilities of the Office of Budget and
Fiscal Policy are to plan and develop
systems and procedures for uniform
budget preparation, budget control
and financial reporting and to for
mulate, recommend and implement
procedures to be followed in the
business operations of the System.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the major duties and responsibili
ties of the Director of the Office

\

" of Budget and Fisc~l Policy include:
.7.311 Budget Dutles and Respon-
. ~ibilities.

J.31ll Formulating ~roce-
", dures qovern i nq

the preparation and
review of all bud
gets and developing
effective methods
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7.3112

7.3113

7.3114

7.3115

7.3116

7.3117

7.3118

of presenting
approved budgets
to appropriate
agencies.
Recommending pro
cedures to be fol
lowed, including
format, schedules
of budget prepara
tion, and effec
tive review of
budgets.
Preparing budge t
writing instruc
tions.
Conducting budget
and other related
research studies.
Planning systems
and procedures for
bUdgetary control
and financial
reporting.
cont.r-o Ll i nq and
supervising distri
bution of all bud
gets and processing
and approving (as
delegated) interim
budget changes.
Preparing periodic
budgetary, finan
cial, and special
reports, as appro
priate.
Serving as liaison
with the staff of
the Legislative
Budget Board, the
Governor's Budget
and Planning Office,
and the Texas Higher
Education Coordinat
ing Board.

7.312

- 14 -

Business Operations Duties
and Responsibilitles.
7.3121 Accounting, report

ing, and expenditure
control.

7.3122 Data processing
systems - inclUding
prior approval of
equipment acquisi
tions by purchase
or lease.

7.3123 Accounting and
business system
development.

7.3124 Accounting records,
forms, procedures,
and financial
reports, inCluding
format for such
reports.

7.3125 Lease contracts
for building space.



/v
7.3126

7.3127

7.3128

Approval of the
business aspects
and overhead rates
in research and
other contracts
with outside agen
cies.
University Lands
Accounting Office.
Investment Account
ing Office.

7.32 Director of Accounting.
The Director of Accounting of The
University of Texas at Austin serves
also as director of accounting for
System Administration and is the
accounting officer for both The
University of Texas at Austin and
for System Administration. With
respect to System Administration
matters, the Director of Accounting
reports to and is responsible to
the Director of the Office of Bud
get and Fiscal Policy. With respect
to other matters, the Director
reports to the appropriate officers
of The University of Texas at Austin.
Subject to delegation by the Vice
Chancellor for Business Affairs, the
duties of the office include:
7.321 Having responsibility for

custody, accounting and
reporting of all funds han
dled by the Director of
Accounting's Office for the
component institutions out
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.

7.322 For securities owned by
System funds and not in cus
tody of the State Treasurer,
having custody of registered
securities and joint custo
dian, with the Executive
Vice Chancellor for Asset
Management, of bearer secu
rities maintained in bank
lock boxes.

7.323 Maintaining a full and com
plete set of records that
accurately reflect the bal
ances and transactions of
all financial and property
accounts of the System (as
contracted with such
accounts of the component
institutions).
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Present section 7, Subsection 7.3, SUbdivision 7.34
was renumbered as Subdivision 7.33 and a neW Sub
paragraph 7.339 was added to read as follows:

7.33 Director of Facilities Planning and
Construction.
7.339 Coordinat1ng compliance with federal

and state accessibility standards
applicable to new construction and
major repair and rehabilitation of
the System and the component institu
tions.

~d. Present section 7, Subsection 7.3, Subdivision 7.35
was renumbered as Subdivision 7.34.

Present Section 7, Subsection 7.3, SUbdivision 7.36
was renumbered as Subdivision 7.35 and Subpara
graphs 7.35(11) and 7.35(12) were amended to read
as follows:

7.35 Director
7.35(11)

7.35(12)

v~. Present section 7, Subsection 7.3, Subdivision 7.37
was renUffiOered as Subdivision 7.36.

Section 11 was amended to read as set forth below:

Sec. 11. councils of the System.

11.1 The System council.
The System Council is composed
of the Chancellor, the Executive
Vice Chancellor for Academic
Affairs, the Executive Vice
Chancellor for Health Affairs,
the Executive Vice Chancellor
for Asset Management, the Vlce
Chancellor for Business Affairs,
the Vice Chancellor and General
Counsel, the Vice Chancellor for
Governmental Relations, the Exec
utive and Research Assistant to
the Chancellor, the Executive
Director for Public Affairs and
Development, and the chief admin
istrative officers of all the
component institutions of The
University of Texas System. The
Chancellor shall serve as the
council's permanent chairman and
shall conduct regular meetlngs
to discuss those matters of gen
eral concern to the operation of
The University of Texas System.
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11.2

11.3

1l.4

The Council of Academic Institutions.
The Counell of Academic Institutions is
composed of the Executive Vice Chancel
lor for Academic Affairs and the chief
administrative officers of the general
academic institutions of the System.
The Chancellor, the Executive Vice
Chancellor for Asset Management, the
vice Chancellor for Business Affairs,
the Vice Chancellor and General Coun
sel, the vice Chancellor for Govern
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Academic Affairs shall serve as the
Council's permanent chairman and shall
conduct regular meetings to review
common problems of planning, develop
ment, and operation of the several
institu~ions represented.

The Council of Health Institutions.
The Council of Health Institutions is
composed of the Executive Vice Chancel
lor for Health Affairs and the chief
administrative officers of the compo
nent institutions of the System con
cerned directly with health affairs.
The Chancellor, the Executive vice
Chancellor for Asset Management, the
vice Chancellor for Business Affairs,
the Vice Chancellor and General Coun
sel, the Vice Chancellor for Govern
mental Relations, the Executive and
Research Assistant to the Chancellor,
and the Executive Director for Pub-
lic Affairs and Development serve as
ex officio members of this Council.
The Executive Vice Chancellor for
Health Affairs acts as the council'S
permanent chairman and shall conduct
regular meetings to review common
problems of planning, development,
and operation of the several institu
tions represented.

The Business Management Council.
The Business Management Council advises
the System Administration in the areas
of component bUdgeting, business manage
ment, data processing, physical plant
operations, planning, construction, and
accounting systems development. The
Council is composed of the Vice Chan
cellor for Business Affairs and the
chief business officers of the compo
nent institutions. The Chancellor, the
Executive vice Chancellor for Academic
Affairs, the Executive Vice Chancellor
for Health Affairs, the Executive vice
Chancellor for Asset Management, the
Vice Chancellor and General counsel,
the Vice Chancellor for Governmental
Relations, the Executive and Research
Assistant to the Chancellor, and the
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Executive Director for Public Affairs
and Development, or their delegates,
serve as ex officio members of this
council. The vice Chd.IlCellor for
Business Affairs shall serve as the
Council's permanent chairman and
shall conduct regular meetings of the
council.

Further, approval was granted for the Executive Secretary
to the Board of Regents, in consultation with the Office
of General Counsel, to make such editorial changes in the
remainder of the Regents' Rules and Regulations as are
necessary to conform to the foregoing changes.

The amendments to Section 7 primarily codify the merger
of the Budget Office and the Comptroller's Office into
the Office of BUdget and Fiscal POI1Cy within the Office
of Business Affairs. The change~ to Section 11 acknowl
edge the creation of the position of Executive Director
for Public Affairs and Development.

2. U. T. System: Amendments to Qualifications for Co~nis

sioned Law Enforcement Personnel.--In order to broaden
the applicant pool for The University of Texas system
Police Academy and permit component institutions to
compete with local police departments in recruiting per
sonnel, the Board amended the Resolution adopted in
April 1988 for commissioned law enforcement personnel to
read as set forth below:

QUALIFICATIONS FOR COMMISSIONED
LAW ENFORCE~ENT PERSONNEL

I. The applicant must be a citizen of the United
States and must meet the Minimum Standards for
Appointment as required by the Rules and R~gu

lations of the Texas Commission on Law Enforce
ment Officer standards and Education.

II. The applicant musL hdve reached his or her
21st birthday but not his or her 45th birthday
ON DATE OF COMMISSIONING.

III. The applicant for admission to the U. T. System
Police Academy must have a high school diploma
or a GED, and must have a minimum of sixty (60)
semester college hour~. The applicant may ful
fill this college requirement by sUbstituting
one (1) of the following:

Thirty (30) semester college hours and one (1)
year of continuous employment as a police guard
by a component institution within The Univer
sity of Texas System;

Two (2) years of continuous employment as a
police guard for a component institution within
The University of Texas Sy~tem;

Two (2) years of active military service and
one (1) year of continuous employment as a
police guard by a component institution within
The University of Texas System.
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l'ROM:;

SlTBJRr.T:

!

THE UNIVERSITY OF TEXAS SYSTEM

OFFICE OF THE BOARD OF REGENTS
BOX" - AUSTI:", '1EXAS 711;1:)·7321; (SI2) 49~-1402

MEMORANDUM

October 31, 199G

~hose Who Receive R&R~endmcnts (list attached)

____Arthur H. Dilly __

Regents' Rules and ,Regulations, Part One - Amendments

Please update your copy of the Regents' Rules and Regulations,
Part One by destroying the pages listed in CoLumn "All and
substi Luting in lieu thereof the pages listed in Column "B":

"All

\
". I

<'

Cover Page
Page i
Pages 11-5 through 11-22
Page 111-3

Cover Page
Page i
Pages 11-5 through 11-22
Page III-3

The amendments approved at the October 12, 1990 meeting of the
U. T. Board of Regents have been incorporated on the revised
pages.

lIIID/lp

Enclosures
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5.1 Appointment and Tenure.
The Executive Vice Chancellor for Health Affairs
shall be elected by an affirmative vote of a majority
of the Regents in office upon nomination by the Chan
cellor. The Executive Vice Chancellor for Health
Affairs shall hold office without fixed term, subject
to the pleasure of the Chancellor. The Chancellor's
actions concerning the Executive vice Chancellor for
Health Affairs are subject to review and approval by
the Board.

5.2 Duties and Responsibilities.
The Executive Vice Chancellor for Health Affairs
shall have as a prime responsibility the maintenance
of high academic quality in the health-related teach
ing institutions and high quality health services in
the health-care delivery institutions of the system.
Through the chief administrative officers of the
component institutions, he or she shall have respon
sibility for the budgets, academic planning and pro
grams, facilities planning and construction, and
personnel (both academic and nonacademic) of those
components. In consultation with the Chancellor, the
Executive Vice Chancellor for Health Affairs shall
prepare recommendations and supporting information on
such matters for consideration by the appropriate
standing committees of the Board and the Board of
Regents.

Executive Vice Chancellor for Asset Management.

The Executive Vice Chancellor for Asset Management has line
responsibility for the conduct of all investments and for the
management of the assets of the System. The Offices of Asset
Management, Finance, Investments, Endowments and Trusts, and
Endowment Real Estate report to and are responsible to the
Executive Vice Chancellor for Asset Management. The Executive
Vice Chancellor for Asset Management reports to and is respon
sible to the Chancellor. The Executive Vice Chancellor for
Asset Management has direct access to the Board of Regents and
is expected to work directly with the appropriate committees
of the Board in discharging the duties of the office.
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6.1 Appointment and Tenure.
The Executive Vice Chancellor for Asset Management
shall be elected by an affirmative vote of a major
ity of the Regents in office upon nomination by the
Chancellor. The Executive Vice Chancellor for Asset
Management shall hold office without fixed term,
subject to the pleasure of the Chancellor. The Chan
cellor's actions concerning the Executive Vice Chan
cellor for Asset Management are subject to review and
approval by the Board.

6.2 Duties and Responsibilities.
The Executive Vice Chancellor for Asset Management
has responsibility for the management of trust and
endowment lands and noncarnpUB lands held in the name
of the Board of Regents including the investment and
management of trusts, trust assets, endowments and
management of the investment of the Permanent Uni
versity Fund. This office has as a prime responsi
bility the management of the trust and endowment
lands, trusts, endowments. and other such funds of
the System in such a manner as to maximize the monies
available for excellence in all activities of the
System. This office also has a prime responsibility
for pOlicies on receipt. disbursement, and custody of
funds; for terms of depository agreements with banKs;
and for custody (with the Director of Accounting) for
bearer securities owned by System funds that are main
tained in bank safety deposit boxes and are not in
custody with the State Treasurer. This office in con
junction with the vice Chancellor and General Counsel
prepares debt issues. The Executive Vice Chancellor
for Asset Management will coordinate and cooperate
with the-Vice Chancellor for Business Affairs in
bringing to the Board recommendations on those policy
issues which impact upon the asset management aspects
of the Permanent University Fund Lands. In consulta
tion with the Chancellor, the Executive Vice Chancel
lor for Asset Management shall prepare recommendations
and supporting information on his or her responsibili
ties for consideration by the appropriate standing
committees of the Board and the Board of Regents.
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6.3 Officers for Finance, Investments! and Endowments
and Trusts.
The Executive vice Chancellor for Asset Management
and his or her delegates, Executive Director 
Finance, Executive Director for Investments, and
Executive Director of Endowment Management and
Administration implement policies and actions
approved by the Board with respect to:
6.31 Investing, managing, and administering

of all endowment funds belonging to the
System and its component institutions,
including the Permanent University Fund
and all trusts and special funds.

6.32 Issuing, managing! and paying all bonds
and other evidences of indebtedness
issued by the Board for System and its
component institutions.

6.33 Presenting to the Board through the
Chancellor periodic reports of the
status and prospect of funds for which
he or she has responsibility and that
will be available for expenditure by
the System and its component institu
tions.

6.34 Consulting with the Executive Associate
for Economic Affairs with respect to
the development of long-range plans for
the development and management of the
economic resources of the System and
its component institutions.

6.4 Office of Endowment Real Estate.
Subject to delegation by the Executive Vice Chancel
lor for Asset Management, the Executive Director of
Endowment Real Estate is responsible for the manage
ment of all real estate held in the name of the Board
of Regents, except for Permanent University Fund
Lands and campus real estate, with a view toward max
imizing the income to be realized from the operation
and/or sale of these properties. In fulfilling this
responsibility, the Executive Director of Endowment
Real Estate will:
6.41 Work closely with the appropriate Executive

Vice Chancellor, the chief administrative
officer of a component institution of the
System and that officer's delegates with
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regard to the management of trust lands
and other noncampus real estate interests
held by the Board of Regents for and on
behalf of a particular institution.
Establish procedures that insure effective
coordination with the Executive Director
for Endowment Management and Administration
with regard to the management of trust
lands other than university Lands.
Be responsible to the Vice Chancellor for
Business Affairs for the acquisition or
disposal of nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs reports to the Chan
cellor and is responsible for the direction of those offices
and supervision of those areas of responsibility set forth in
Section 7.3 of this Chapter. The Vice Chancellor for Business
Affairs provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi
bilities. The Vice Chancellor for Business Affairs has direct
access to the Board of Regents of The University of Texas Sys
tem and is expected to work directly with the appropriate com
mittees of the Board in discharging the duties of the office.

7.1 Appointment and Tenure.
The V1ce Chancellor for Business Affairs shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor for Business Affairs
shall hold office without fixed term, subject to the
pleasure of the Chancellor. The Chancellor's
actions regarding the Vice Chancellor for Business
Affairs are subject to review and approval by the
Board.

7.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
for Business Affairs include:
7.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chan
cellors in the execution of their respon
sibilities.

7.22 Submitting recommendations to the Chan
cellor and to the appropriate Executive
Vice Chancellor on business operations
of the components of the System.

II - 8
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7.23 Reviewing and making recommendations on
uniform business systems and management.

7.24 Submitting recommendations relating to
programs for the most efficient manage
ment of personnel and resources.

7.25 Submitting recommendations for program
development for training of personnel
in nonacademic areas.

7.26 Reviewing and making recommendations on
programs of long-range planning for
physical facilities and financial
resources.

7.27 Reviewing and making recommendations
relating to police and security matters
within the System.

7.28 Coordinating the business affairs of the
System with other officers and members
of the system Administration staff.

7.29 In consultation with the appropriate
Executive Vice Chancellor, coordinating
the activities of business administrative
operations of the component institutions.

7.2{lO) Managing the operations of the offices of
Facilities Planning and construction,
Budget, Comptroller, System Personnel,
Police, West Texas Lands, Management
Information Systems and Special Services.

7.2(11) SuperVising and coordinating the acquisi
tion and/or disposition of all nonendowment
and campus lands at the component institu
tions and the U. T. System.

7.2(12) Directing the management of the purchasing,
accounting, equipment inventories, and
vouchering operations for the offices of
the system Administration and coordinating
the building services for the System build
ings.

II - 9
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7.2(13) Directing the management of the System-wide
insurance programs (except the System Plan
for Professional Medical Liability Self
Insurance), including approval of all
policies and coverages, such programs to
include:

Fire and Extended Coverage;
Liability;
Health;
Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14} Performing such other duties as may be
assigned by the Chancellor.

7.3 Duties of Officers Reporting to the Vice Chancellor
for Business Affairs.
7.31 Budget Director.

The Budget Director's primary responsibili
ties are to plan and develop systems and
procedures for uniform budget preparation,
budget control and financial reporting.
Subject to delegation by the Vice Chancel
lor for Business Affairs, the major duties
of the Budget Director include;
7.311 Formulating procedures governing

the preparation and review of all
budgets and developing effective
methods of presenting approved
budgets to appropriate agencies.

7.312 Recommending procedures to be
followed, including format,
schedules of budget preparation,
and effective review of budgets.

7.313 Preparing budget-writing instruc
tions.

7.314 Conducting bUdget and other
related research studies.

7.315 Planning systems and procedures
for budgetary control and finan
cial reporting.

7.316 Controlling and supervising dis
tribution of all budgets and
processing and approving (as
delegated) interim budget changes.

II - 10
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7.317

7.318

Preparing periodic bUdgetary,
financial, and special reports,
as appropriate.
Serving as liaison with the staff
of the Legislative Budget Board,
the Governor's Budget and Plan
ning Office, and the Texas Higher
Education Coordinating Board.

7.328

7.326

7.329

7.327

7.324

7.325

Comptroller.
Subject to delegation by the Vice Chancellor
for Business Affairs, the Comptroller formu
lates and recommends procedures to be fol
lowed in the business operations of the
System for:
7.321 Accounting, reporting, and

expenditure control.
Procurement and purchasing.
Management of auxiliary ser
vice enterprises.
Data processing systems 
including prior approval of
equipment acquisitions by pur
chase or lease.
Accounting and business system
development.
Accounting records, forms, pro
cedures, and financial reports,
including format for such
reports.
Lease contracts for building
space.
Approval of the business
aspects and overhead rates in
research and other contracts
with outside agencies.
University Lands Accounting
Office.

7.322
7.323

7.32

7.33 Director of Accounting.
The Director of Accounting of The University
of Texas at Austin serves also as director
of accounting for System Administration and
is the accounting officer for both The Uni
versity of Texas at Austin and for System
Administration.
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Having responsibility for
custody, accounting and
reporting of all funds
handled by the Director of
Accounting's Office for the
component institutions out
side of Austin, and for
System Administration, the
Permanent University Fund,
the Available University
Fund, and trust and special
funds.
For securities owned by
System funds and not ~n

custody of the State Trea
surer, having custody of
registered securities and
joint custodian, with the
Executive Vice Chancellor
for Asset Management, of
bearer securities main
tained in bank lock boxes.
Maintaining a full and com
plete set of records that
accurately reflect the
balances and transactions
of all financial and prop
erty accounts of the System
(as contracted with such
accounts of the component
institutions) .

7.333

7.332

with respect to System Administration mat
ters, the Director of Accounting reports to
and is responsible to the Comptroller. with
respect to other matters, the Director
reports to the appropriate officers of The
University of Texas at Austin. Subject to
delegation by the Vice Chancellor for Busi
ness Affairs, the duties of the office
include:
7.331

7.34 Director of Facilities Planning and
construction.
The Director of Facilities Planning and
Construction reports to the Vice Chancel
lor for Business Affairs. The primary
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office

The provision of staff
assistance to the Chancel-
lor and the Executive vice
Chancellors in the execution
of their responsibilities.
Managing the administration
and general supervision of any
new building construction and
initial equipping thereof or
any inside or outside repairs,
remodeling, rehabilitation,
new construction of improve
ments other than building, or
campus planning costing $300,000
or more; managing any prelimi
nary planning, feasibility stud
ies, or investigations which
are estimated to ultimately
develop into one of the above
projects at any component
institution of the System;
advising and working with the
consultants, architects and
engineers employed by the
Board subject to the terms
and conditions of the con
tracts with those architects
and engineers.
Serving as ex officio member
of all faculty building com
mittees at the component
institutions.
Preparing and executing all
documents relating to the
acquisition and the use of
funds received from the
federal government and state
agencies in connection with
construction grant awards.
Coordinating the preparation
of and approving of all grant
applications on approved con
struction projects filed with
governmental agencies.

7.344

7.345

7.343

7.342

duties and responsibilities of the
include:
7.341
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Coordinating the development
of and maintaining of master
plans for all component insti
tutions, including but not
limited to land utilization,
utility and landscape plans.
Developing standards for
maintenance of all physical
facilities at component insti
tutions.
Directing the negotiation and
approval of all utility con
tracts.

7.35 System Personnel Director.
The System Personnel Director's primary
responsibility is to plan, develop, and
coordinate System-wide personnel policies
and procedures. Subject to delegation by
the Vice Chancellor for Business Affairs,
the System Personnel Director is respon
sible for:
7.351 Acting as liaison between com

ponent institution personnel
officers and the System offi
cers regarding all personnel
matters relating to classi
fied personnel, administratlve
staff, and certain matters
relating to teaching and/or
academic personnel.

7.352 Advising the System officers
and making recommendations
concerning development of
methods and procedures
designed to maximize the
effectiveness of System Per
sonnel Programs.

7.353 Reviewing and recommending
all classified personnel pay
plans for each component
institution, inclUding the
establishment of proper
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classification and pay
scales consistent with needs
and System-wide policies and
procedures.

7.354 Reviewing and recommending
the Personnel Office budgets
for each component institu
tion.

7.355 Directing the administration
of the System Personnel
Office, including the
Workers' Compensation Insur
ance section.

7.356 Reviewing and recommending
to System officers any rules
and regulations or changes
thereto that, after proper
consultation with officers
of component institutions,
are considered beneficial or
necessary for the proper
administration of the System
wide Personnel Program.

7.357 Establishing employee devel
opment and training programs
for all component institu
tions, including particularly
supervisory training programs.

7.358 Formulating policies and pro
cedures concerning labor
relations and employer
employee relationships.

7.359 Assisting and establishing
personnel data systems and
proper practices and proce
dures concerning the person
nel records of all employees.

7.35(10) Conducting System-wide wage
and salary research studies
and formulating data for
proper implementation of
personnel pay programs.
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7.35(11) 1n consultation with the per
sonnel offices of the compo
nent institutions, developing
and maintaining a System-wide
Personnel Pay Plan with uni
form titles and account num
bers.

Director of Police.
Subject to delegation by the Vice Chancel
lor for Business Affairs, the Director of
Police is
7.361

7.362

7.363

7.364

7.365

responsible for:
Approving qualifications for
police personnel at the com
ponent institutions of the
System and approving all
applicants to a basic or
in-service training school
or academy.
Approving the organizational
structure for police depart
ments at the component insti
tutions of the System.
Establishing and supervising
all training programs for
System police, including
basic and in-service train
ing, as well as on-the-job
training at each component
institution of the System.
Conducting the System train
ing in accordance with the
standards of the Texas Com
mission on Law Enforcement
Officer Standards and Edu
cation, in order to maintain
accreditation with this
state agency.
Maintaining liaison with the
Director of Training, Texas
Department of Public Safety,
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and the Coordinator of Train
ing, Federal Bureau of
Investigation, and being
aware of new training tech
niques, procedures, programs,
and equipment.

7.366 Establishing a uniform
reporting and record system
for police departments at
the component institutions of
the System and approving any
changes thereto.

7.367 Conducting periodic inspection
of the police departments at
the component institutions of
the System and evaluating
their performance as police
agencies.

7.368 Formulating and establishing
pOlicies and procedures for
police operations on a System
wide basis.

7.369 Establishing, maintaining, and
supervising on a System-wide
basis, a program for police
personnel promotion.

7.36(10) Reviewing and recommending the
pay scale for police personnel
throughout the System.

7.36(11) Surveying all component insti
tutions of the System for secu
rity needs of existing buildings,
grounds, and lighting, in order
to make the appropriate recom
mendations to insure the preven
tion of criminal activities and
the protection of life and
property.

7.36(12) Consulting with the Office of
Facilities Planning and Construc
tion on security needs for new
construction including security
lighting on the property of the
component institutions of the
System.
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7.36(13) coordinating the use of police
throughout the System in
emergency situations.

7.36(14) Submitting periodic reports to
the Vice Chancellor for Busi
ness Affairs concerning the
operations of the police
departments of the system.

West Texas Lands Management.
The Vice Chancellor for Business Affairs
provides direction and management for all
transactions relative to Permanent Univer
sity Fund Lands (hereinafter sometimes
referred to as "University Lands"). In
the exercise of those responsibilities,
the Vice Chancellor for Business Affairs:
7.371 works closely with the Board

for Lease of University Lands
in the discharge of its duties
and responsibilities.

7.372 Develops procedures to ensure
the involvement of the Execu
tive Vice Chancellor for Asset
Management in the development
of recommendations which
impact upon the asset manage
ment aspects of the Permanent
university Fund Lands.

7.373 Directs and manages the opera
tion of the following budgeted
activities Which are part of
the Office of West Texas Lands:

University Lands - Oil, Gas,
and Mineral Interests;

University Lands - Surface
Interests (Oil Field
Supervision); and

University Lands - Surface
Interests (Leasing and
Agricultural Projects).

7.374 Manager of University Lands 
Oil, Gas, and Mineral Interests.
Subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands 
oil, Gas, and Mineral Interests
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Making recommendations
to the Board for Lease
of University Lands, and
the Board of Regents, as
appropriate, for periodic
oil and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
university Lands.
Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.
Reviewing periodically
the terms and condi
tions of forms and
transactions involving
oil and gas interests
in university Lands,
and making recommenda
tions with respect
thereto to the vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.

7.3742

7.3743

is responsible for providing
field supervision of System opera
tions, activities and transactions
involving oil, gas, and mineral
development and production on the
University Lands. Within limits
of authority set by the vice
Chancellor for Business Affairs,
the Manager's regular duties
include:
7.3741
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7.3744 Reporting regularly to
the Vice Chancellor for
Business Affairs and
the Board for Lease of
University Lands all
activities, develop
ments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.

7.3745 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi
bilities.

7.374& Coordinating with the
Manager of University
Lands - Surface Inter
ests in the discharge
of their respective
duties and responsi
bilities.

Manager of university Lands 
Surface Interests. SubJect to
delegatl0n by the Vice Chancel
lor for Business Affairs, the
Manager of University Lands 
Surface Interests is responsible
for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field operations
in or on University Lands.
Within limits of authority set
by the Vice Chancellor for Busi
ness Affairs, the Manager's
regular duties include:
7.3751 Making recommendations

to the Board with
respect to all trans
actions involving sur
face interests in
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university Lands,
including research
projects, right-oi-way
easements, agricul
tural, grazing and
other surface use
leases, and geophys
ical permits.
Organizing, directing,
guiding, setting
objectives and stan
dards for, and assign
ing and evaluating the
work of all personnel
reporting to him or
her.
Reviewing periodically
the terms and condi
tions of forms and
transactions involving
surface interests in
University lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for Business Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel
opments and problems
Which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.
Working closely with
federal and state
agencies in connec
tion with research
and development proj
ects and activities,
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involving utilization
and husbandry of Uni
versity Lands, of
mutual interest to
the System and such
agencies.
Coordinating with the
Manager of University
Lands - oil, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields supervisor.

Sec. 8. Vice Chancellor and General Counsel.

The Vice Chancellor and General Counsel reports to the Chan
cellor. The Vice Chancellor and General Counsel is responsi
ble for the provision of legal services to the Board of
Regents of The University of Texas System as set out in Sec
tion 8.2 of this Chapter. The Vice Chancellor and General
Counsel provides staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of their responsi
bilities. The Vice Chancellor and General Counsel has direct
access to the Board of Regents of The University of Texas
System and ~s expected to work directly with the appropriate
committees of the Board in discharging the duties of the
office.

8.1 Appointment and Tenure.
The Vice Chancellor and General Counsel shall be
appointed by the Board after nomination by the Chan
cellor. The Vice Chancellor and General Counsel
shall hold office without fixed term, subject to
the pleasure of the Chancellor. The Chancellor's
actions regarding the Vice Chancellor and General
Counsel are subject to review and approval by the
Board.

8.2 Duties and Responsibilities.
The primary responsibilities of the Vice Chancellor
and General counsel include:
8.21 The provision of staff assistance to the

Chancellor and the Executive Vice Chan
cellors in the execution of their
responsibilities.
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The following academic titles may also be
used within University of Texas System
component institutions. Tenure cannot be
awarded to a person appointed to these ranks
and, with the exception of the rank of
Instructor, academic service within these
ranks cannot be counted toward the satisfac
tion of any required probationary period.
Appointments to these titles shall be for a
period of time not to exceed one academic
year except in the case of Lecturer or
senior Lecturer when, in individual cases,
appointment may be for periods of time not
to exceed three academic years. With the
exception of the title of Instructor, such
appointments shall terminate at the expira
tion of the stated period of appointment
without the notification of nonrenewal
required by Subsection 6.7 of this Chapter.
If a component institution determines that
it is to the benefit of the institution, it
may offer reappointments to these titles.
(a) Instructor. This title denotes a

probationary appointment as a mem
ber of an institutional faculty.
During the period of probationary
appointment to this rank the schol
arly competence, teaching perfor
mance, and professional promise of
the candidate will be evaluated.

(b) Lecturer. This title may be used
for individuals who will serve as
teachers and whose experience and
qualifications are comparable to
those of faculty members in unten
ured, tenure-track positions.

(c) Senior Lecturer. This title may
be used for special teachers who
will augment and complement regu
lar teaching faculty and whose
experience and qualifications are
comparable to those of faculty
members in tenure positions.
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August 1, 1990

Distribution List for Official Copies of
Regents' Rules and Regulations

Board of Regents & Office of Board of Regents 12
Executive Associate for Economic Affairs 1
Legislative Budget Board 1
Governor's Budget and Planning Office 1
Publications Clearing House 1
state Auditor & U. T. Austin Representative 2
Legislative Reference Librarian 1
System Administration 9

Chancellor
Executive vice Chancellor for Academic Affairs
Executive Vice Chancellor for Health Affairs
Executive Vice Chancellor for Asset Management
Executive and Research Assistant to the Chancellor
vice Chancellor for Business Affairs
Vice Chancellor and General Counsel
Vice Chancellor for Goverrunental Relations
Director for Development

Chief Administrative Officers of Component Institutions 16

Vice Chancellor for Budgets & Human Resources,
Texas A&M University System (Lancaster) 1

TOTAL 45

NOTE: See July 6, 1988 letter (copy attached) from Coordinating Board Which
requests that only those amendments related to 1) academic workload
and 2) faculty development leaves be sent to that office.

---------------,---



August I, 1990

Addresses of state Officials Who Receive Copies
of the Regents' Rules and Regulations

Governor's BUdget and Planning Office
711 Sam Houston Building
Austin, Texas 78711

Mr. James P. Oliver, Director
Legislative Budget Board
Second Floor, Capitol
Austin, Texas 78711

Mr. Lawrence Alwin
state Auditor
406 John H. Reagan Building
Austin, Texas 78711

state Auditor's Office
The University of Texas at Austin
Main Building 311
Austin, Texas 78712

Mr. James R. Sanders
Legislative Reference Librarian
Second Floor, Capitol
Austin, Texas 78711

publications Clearing House
Room 307, Texas State Library
Austin, Texas 78711

Dr. Kenneth H. Ashw
Conunissioner, s Higher

Educati oordinating Board
7745 C Chase Drive, Building 5
Au ,Texas 78752

Mr. W. C. Lancaster
Vice Chancellor for BUdgets

and Human Resources
The Texas A&M University System
College Station, Texas 77843-1117

(NOTE: Send only when there are
amendments related to 1) academic
workload or 2) faculty development
leaves.)

1<.****



REPORT AND RECOMMENDATIONS OF THE PERSONNEL AND AUDIT COMMIT-.
TEE (Pages 105 - 112).--Committee Chairman Roden reported that
the Personnel and Audit Committee had met in open session to
consider those matters on its agenda and to formulate recom
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the action set forLh in the Minute Order which
follows was recomme~ded by the Personnel and Audit Committee
and approved ,in open session and without objection by the
U •~,..,Boa:ta .0 f Re gents:

U. T. Board of Regents - Regents' Rules and Regulations,
part One: Amendments to Chapter II, sections 6 and 7

Sec. 6. Executive Vice Chancellor for Asset Manage
ment.

The Executive Vice Chancellor for Asset Man
agement has line responsibility for the con
duct of all investments and for the management
of the assets of the system. The Offices of
Asset Management, Finance, Investments. Endow
ments and Trusts, and Endowment Real Estate
report to and are responsible to the Executive
Vice Chancellor for Asset Management. The
Executive Vice Chancellor for Asset Management
reports to and is responsible to the Chancel
lor. The Executive Vice Chancellor for Asset
Management has direct access to the Board of
Regents and is expected to work directly with
the appropriate committees of the Board in dis
charging the duties of the office.

6.1 Appointment and T~nure.

The Executive vice Chancellor for Asset
Management shall be elected by an affir
mative vote of a majority of the Regents
in office upon nomination by the Chan
cellor. The Executive Vice Chancellor
for Asset Management shall hold Office
without fixed term, SUbject to the plea
sure of the Chancellor. The Chancellor's
actions concerning the Executive Vice
Chancellor for Asset Management are sub
ject to review and approval by the Board.

6.2 Duties and Responsibilities.
The Executive Vice Chancellor for Asset
Management has responsibility for the
management of trust and endowment lands
and noncampus lands held in the name of
the Board of Regents including the
investment and management of trusts,
trust assets, endowments and management
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of the investment of the Permanent Uni
versity Fund. This office has as a
prime responsibility the management of
the trust and endowment lands, trusts,
endowments, and other such funds of the
System in such a manner as to maximize
the monies available for excellence in
all activities of the System. This
office also has a prime responsibility
for policies on receipt, disbursement,
and custody of funds; for terms of
depository agreements with banks; and
for custody (with the Director of
Accounting) for bearer securities owned
by System funds that are maintained in
bank safety deposit boxes and are not
in custody with the State Treasurer.
This office in conjunction with the
Vice Chancellor and General Counsel
prepares debt issues. The Executive
vice Chancellor for Asset Management
will coordinate and cooperate with the
Vice Chancellor for Business Affairs in
bringing to the Board recommendations
on those policy issues which impact
upon the asset management aspects of
the Permanent University Fund Lands.
In consultation with the Chancellor,
the Executive Vice Chancellor for Asset
Mandgement shall prepare recommendations
and supporting information on his or her
responsibilities for consideration by
the appropriate standing committees of
the Board and the Board of Regents.

6.3 Officers for Finance, Investments, and
Endowment~ and Trusts.
The Executive vice Chancellor for Asset
Management and his or her delegates,
Executive Director - Finance, Executive
Director for Investments, and Executive
Director of Endowment Management and
Administration implement pOlicies and
actions approved by the Board with
respect to:
6.31 Investing, managing, and admin

istering of all endowment funds
belonging to the System and its
component institutions, includ
ing the Permanent University
Fund and all trusts and special
funds.

6.32 Issuing, managing, and paying
all bonds and other evidences
of indebtedness issued by the
Board for System and its com
ponent institutions.

6.33 Presenting to the Board through
the Chancellor periodic reports
of the status and prospect of
funds for which he or she has
responsibility and that will be
available for expenditure by
the System and its component
insti t.ut.Lons .

6.34 Consulting with the Executive
Associate for Economic Affairs
with respect to the development
of long-range plans for the
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Sec. 7.

development and manaqement of
the economic resources of the
system and its component insti
tutions.

6.4 Office of Endo~nent Real Estate.
Subject to delegation by the Executive
Vice Chancellor for Asset Management,
the Executive Director of Endo~nent

Real Estate is responsible for the man
agement of all real estate held in the
name of the Board of Regents, except for
Permanent University Fund Lands and
campus real estate, with a view toward
maximizing the income to be realized
from the operation and/or sale of these
properties. In fulfilling this respon
sibility, the Executive Director of
Endowment Real Estate will:
6.41 Work closely with the appropriate

Executive Vice Chancellor, the
chief administrative officer of
a component institution of the
System and that officer's dele
gates with regard to the manage
ment of trust lands and other
noncampus real estate interests
held by the Board of Regents for
and on behalf of a particular
institution.

6.42 Establish procedures that insure
effective coordination with the
Executive Director for Endowment
Management and Administration
with regard to the management of
trust lands other than University
Lands.

6.43 Be responsible to the Vice Chan
cellor for Business Affairs for
the acquisition or disposal of
nonendowment and campus lands.

Vice Chancellor for Business Affairs.

The Vice Chancellor for Business Affairs
reports to the Chancellor and is responsible
for the direction of those offices and super
vision of those areas of responsibility set
forth in Section 7.3 of this Chapter. The
Vice Chancellor for Business Affairs provides
staff assistance to the Chancellor and the
Executive Vice Chancellors in the exercise of
their responsibilities. The Vice Chancellor
for Business Affairs has direct access to the
Board of Regents of The university of Texas
system and is expected to work directly with
the appropriate committees of the Board in
discharging the duties of the office.

7.1 Appointment and Tenure.
The Vice Chancellor for Business Affairs
shall be appointed by the Board after
nomination by the Chancellor. The Vice
Chancellor for Business Affairs shall
hold office without fixed term, subject
to the pleasure of the Chancellor. The
Chancellor's actions regarding the Vice
Chancellor for Business Affairs are sub
ject to review and approval by the Board.
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7.2 Duties and Responsibilities.
The primary responsibilities of the vice
Chancellor for Business Affairs include:
7.21 The provision of staff assis

tance to the Chancellor and the
Executive Vice Chancellors in
the execution of their respon
sibilities.

7.22 Submitting recommendations to
the Chancellor and to the appro
priate Executive Vice Chancellor
on business operations of the
components of the System.

7.23 Reviewing and making recommenda
tions on uniform business sys
tems and management.

7.24 Submitting recommendations
relating to programs for the
most efficient management of
personnel and resources.

7.25 Submitting recommendations for
program development for train
ing of personnel in nonacademic
areas.

7.26 Reviewing and making recommenda
tions on programs of long-range
planning for physical facili
ties and financial resources.

7.27 Reviewing and making recommen
dations relating to police and
security matters within the
System.

7.28 Coordinating the business
affairs of the System with
other officers and members of
the system Administration
staff.

7.29 In consultation with the appro
priate Executive vice Chancel
lor, coordinating the activities
of business administrative oper
ations of the component institu
tions.

7.2(10) Managing the operations of the
offices of Facilities Planning
and Construction, Budget,
Comptroller, System Personnel,
Police, west Texas Lands, Man
agement Information Systems and
Special Services.

7.2(11) Supervising and coordinating
the acquisition and/or disposi
tion of all nonendowment and
campus lands at the component
institutions and the U. T.
system.

7.2(12) Directing the management of the
purchasing, accounting, equip
ment inventories, and voucher
ing operations for the offices
of the System Administration
and coordinating the building
services for the System build
ings.
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7.2(13) Directing the management of
the System-wide insurance
programs (except the System
Plan for Professional Medical
Liability Self-Insurance),
including approval of all
pOlicies and coverages, such
programs to include:

Fire and Extended Coverage;
LiabilitYi
Health;
Life;
Accidental Death and Dis

memberment;
Income Replacement; and
Retirement.

7.2(14) Performing such other duties as
may be assigned by the Chancel
lor.

7.3 Duties of Officers Reporting to the Vice
Chancellor for Business Affairs.

7.32 Com(?troller.
SubJect to delegation by the vice
Chancellor for Business Affairs,
the Comptroller formulates and
recommends procedures to be fol
lowed in the business operations
of the System for:

7.329 university Lands
Accounting Office.

7.37 west Texas Lands Management.
The Vice Chancellor for Business
Affairs provides direction and
management for all transactions
relative to permanent University
Fund Lands (hereinafter some
times referred to as "un i ver s i t.y
Lands II) . In the exercise of
those responsibilities, the Vice
Chancellor for Business Affaire:
7.371 Works closely with the

Board for Lease of Uni
versity Lands in the
discharge of its duties
and responsibilities.

7.372 Develops procedures to
ensure the involvement
of the Executive vice
Chancellor for Asset
Management in the devel
opment of recommenda
tions which impact upon
the asset management
aspects of the Permanent
university Fund Lands.
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7.373 Directs and manages the opera
tion of the following budgeted
activities which are part of
the Office of West Texas Lands:

University Lands - Oil, Gas,
and Mineral Interests;

university Lands - Surface
Interests (Oil Field
Supervision); and

University Lands - Surface
interests (Leasing and
AgricUltural projects).

7.374 Manager of University Lands 
Oil, Gas, and Mineral Interests.
subject to delegation by the Vice
Chancellor for Business Affairs,
the Manager of University Lands 
Oil, Gas, and Mineral Interests
is responsible for providing
field supervision of System opera
tions, activities and transactions
involving oil, gas, and mineral
development and production on the
University Lands. Within limits
of authority set by the Vice
Chancellor for Business Affairs,
the Manager's regular duties
include:
7.3741 Making recommendations

to the Board for Lease
of University Lands, and
the Soard of Regents, as
appropriate, for periodic
oil and gas lease sales
of University Lands, and
for unitization, pooling
and other transactions
involving oil and gas
leasehold and royalty
interests and other
mineral interests in
University Lands.

7.3742 Organizing, directing,
guiding, setting objec
tives and standards for,
and assigning and eval
uating the work of all
personnel reporting to
him or her.

7.3743 Reviewing periodically
the terms and condi
tions of forms and
transactions involVing
oil and gas interests
in university Lands,
and making recommenda
tions with respect
thereto to the Vice
Chancellor for Business
Affairs and the Board
for Lease of University
Lands.
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7.3744 Reporting regularly to
the Vic~ Chancellor for
Business Affairs and
the Board for Lease of
university Lauds all
activities, develop
ments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.

7.3745 Working closely with
the Board for Lease of
University Lands in
the discharge of its
duties and responsi
bilities.

7.3746 Coordinating with the
Manager of University
Lands - Surface Tnter
ests in the discharge
of their respective
duties and responsi
bilities.

7.375 Manager of University Lands 
Surface Interests. Subject to
delegation by the Vice Chancel
lor for Business Affairs, the
Manager of Univera i ty Landa 
surface Interests is responsible
for providing field supervision
of System operations, activities,
and transactions pertaining to
surface interests, water rights
and oil and gas field opera
tions in or on University Lands.
Within limits of authority set
by the Vice Chancellor for Busi
ne~s Affairs, the Manager's
regular duties include:
7.3751 Making recommendations

to the Board with
respect to all trans
actions inVOlving sur
face interests in
University Lands,
including research
projects, right-of-way
easements, agricul
tural, grazing and
other sur[d~e use
leases, and geophys
ical permits.

7.3752 organizing, directing,
guiding, setting
objectives and stan
dard~ for, and assign
ing and evaluating the
work of all personnel
reporting to him or
her.
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7.3753

7.3754

7.3755

7.3756
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Reviewing periodically
the terms and condi
tions of forms and
transactions involving
surface interests in
university lands, and
making recommendations
with respect thereto
to the Vice Chancellor
for eusiness Affairs.
Reporting regularly to
the Vice Chancellor
for Business Affairs
all activities, devel
opments and problems
which could signifi
cantly affect System
interests and Univer
sity Lands, together
with his or her recom
mendations with respect
thereto.
Working closely with
federal and state
agencies ill COIll1ec
tion with research
and development proj
ects and activities,
involving utilization
and husbandry of Uni
versity Lands, 01
mutual interest to
the system and such
agencies.
Coordinating with the
Manager of University
Land~ - Oil, Gas, and
Mineral Interests in
the discharge of their
respective duties and
responsibilities, and
acts as oil and gas
fields ~upervisor.



REPORT AND RECOMMENDATIONS OF THE ACADEMIC AFFAIRS COMMITTEE
{Pages 113 - 121).--Committee Chairman Earshop reported that
the Academic Affairs committee had met in open session to
consider those matters on its agenda and to formulate recom
mendations for the U. T. Board of Regents. Unless otherwise
indicated, the actions set forth in the Minute Orders which
follow were reco~hded by the Academic Affairs Committee
and appr9.v:ed'-'fn" open session and without objection by the
~~oard of Regents:

1. u. T. Board of Regents - Regents! Rules and Regulations,
Part One: Amendments to Chapter III, Section I, Subsec
tion 1.8, Subdivision 1.83 (Academic Titles).--In order
to allow certain individuals of component institutions
of The University of TeKas System to be appointed as
Lecturer or Senior Lecturer for a renewable term of up
to three years, the Board, upon recommendation of the
Academic Affairs and Health Affairs Committees, amended
the Regents! Rules and Regulations, Part One, Chap-
ter III, Section 1, Subsection 1.8, subdivision 1.83
(Academic Titles) to read as set forth below:

1.8 Academic Titles

1.83 The following academic titles may
also be used within University of
Texas System component institutions.
Tenure cannot be awarded to a per~on

appointed to these ranks and, with
the exception of the rank of Instruc
tor, academic service within these
ranks cannot be counted toward the
satisfaction of any required proba
tionary period. Appointments to
these titles shall be for a period
of time not to ~xceed one academic
year except in the case of Lecturer
or Senior Lecturer when, in individ
ual caseS, appointment may be for
periods of time not to exceed
three academic years. With the
exception of the title of rnstructor,
such appointment~ shall terminate at
the expiration of the stated period
of appointment without the notifica
tion of nonrenewal required by Sub
section 6.7 of this Chapter. I f a
component institution determines that
it is to the benefit of the institu
tion, it may offer reappointments to
these titles.
(a) Instructor. This title

denotes a probationary
appointment as a member
of an institutional
faculty. During the
period of probationary
appointment to this rank
the scholarly competence,
teaching performance, and
professional promise of
the candidate will be
evaluated.
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(b) Lecturer. This title may
be used for individuals
who will serve as teachers
and whose experience and
qualifications are compa
rable to those of faculty
members in untenured,
tenure-track positions.

(c) senior Lecturer. This
title may be used for
special teachers who
will augment and comple
ment regular teaching
faculty and whose expe
rience and qualifica
tions are comparable to
those of faculty members
in tenure positions.

2. U. T. Arlin ton: Initial A ointments to Endowe
Academic pos~tions in the Colle e of En ineerL
Dr. John J. Mills to the Automation and Robot's
Research Institute Chair Effect~ve Au st 13 1990
and Dr. Frank L. Lewis to the Moncrief - 0' onnell
Chair for the Automation and Robotics Res rch Insti
tute ARRI Effect~ve 5e tember 1 1990. -The Board
approved the following lnitial appoin nts to endowed
academic positions in the College of gineering at
The University of Texas at ArLinqt.onye f foc t.Lve as
indicated: ;/

/

a. Dr. John J. Mills, Professor of Mechanical
Engineering and Director of/the Automation
and Robotics Research Ins~itute, to the Auto
mation and Robotics Research Institute Chair
effective August 13, 19S0

b. Dr. Frank L. Lewis, Professor of Electrical
Engineering, to the Moncrief - o'Donnell Chair
for the Automation and Robotics Research
Institute (ARRI) effective September 1, 1990.

3. U. T. Arlington - College of Business Administration
Advisory Council: Approval of Nominee Thereto. -A
nominee for membership on The university of Texas at
Arlington College of Business Administration Advisory
Council was approved for a three-year term to €xp~re

in 1993.

The name of the nominee will be reported for the record
after he has been contacted and acceptance has been
received.

4. U. T. Austin: Appointment of Dr. Karl Hess as Initial
Holder of the George T. and Gladys H. Abell Endowed
Chair of Engineering in the College of Engineel"ing for
the PeriOd October 15-28, 1990.--Approval was given to
appoint Dr. Karl Hess, Professor of Electrical and Com
puter Engineering and Associate Director of the Beckman
Institute, University of Illinois at Urbana-Champaign,
as initial holder of the George T. and Gladys H. Abell
Endowed Chair of Engineering in the College of Engi
n~~ring at The university of Texas at Austin for the
period october 15-28, 1990 .

•
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