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MEETI NG NO. 896

TUESDAY, COCTOBER 8, 1996.--The nenbers of the Board of Regents
of The University of Texas System convened at 12:10 p.m on
Tuesday, COctober 8, 1996, on the ninth floor of Ashbel Smth
Hal | at 201 West Seventh Street in Austin, Texas, with the
follow ng in attendance:

ATTENDANCE. - -
Pr esent * Absent
Chai rman Rapoport, presiding Vi ce- Chai rman Hi cks
Vi ce- Chai rman Sm | ey Regent Loeffler
Regent Deily Regent Tenpl e

Regent Evans
Regent Hol nes
Regent Leber mann

Executive Secretary Dlly

Chancel | or Cunni ngham

Executive Vice Chancel |l or Burck
Executive Vice Chancell or Duncan
Executive Vice Chancellor Miullins

In accordance with a notice being duly posted with the Sec-
retary of State and there being a quorum present, Chairnman
Rapoport called the neeting to order. He announced t hat

the sol e purpose of this special neeting was to consi der

the two itens set forth in InterimAgenda 97-1 which had
been previously distributed to the Board. Chairnman Rapoport
reported to the Board that these two itens are of sufficient
urgency that they need to be resolved prior to the regul ar
neeting of the Board on Novenber 14, 1996.

*Vi ce- Chai rman Hi cks and Regents Loeffler and Tenple were
excused because of previous commtnents.



1.

U T. El Paso: Authorization to Amend the FY 1996-2001
Capital | nprovenent Program and the FY 1996-1997 Capital

Budget to Include a Project for the Renovation of the
Commons/ Conf erence Center. --Upon reconmendati on of the
Chancel l or, the Executive Vice Chancellor for Academc
Affairs, the Executive Vice Chancellor for Business
Affairs, and President Natalicio, the Board anended
the FY 1996-2001 Capital |nprovenent Program and the
FY 1996- 1997 Capital Budget to include a project for

t he renodeling of the Comons/ Conference Center at The
University of Texas at El Paso at an estimated total
proj ect cost of $1,000,000 to be funded fromG fts

and Grants with interimfunds provided from ot her
institutional sources.

The El Paso Natural Gas Conpany recently announced its
intention to award U T. El Paso $1, 000, 000 payabl e
over five years to convert the Commons, a food service
facility which serves a small residence hall popul ation
into a conference center. This gift is part of the
University's capital canpaign initiative to be pre-
sented to the U T. Board of Regents for approval at

t he Novenber 1996 neeting.

This renodeling project will consist of subdividing the
| arge dining areas wth noveabl e partitions, replace-
ment of sel ected kitchen equi pnent, creation of a sun-
dries retail space, renovation of the existing el evator,
repl acenent of sel ected nmechani cal equi pnent, and crea-
tion of an exterior entrance facing the new Undergrad-
uate Learning Center |ocated north of this building.
The Commons, constructed in 1971, is not considered
historically significant. Project inplenentation wll
be approved adm nistratively under recently approved
procedures for repair and rehabilitation projects which
are not architecturally or historically significant.



2.

U. T. Southwestern Medical Center - Dallas: Approval
to Loan Medical Service, Research and Devel opment Pl an
(MSRDP) Funds to U. T. Southwestern Health Systens, Inc.
to Purchase Real Property Located at 1300 Mbckingbird
Lane in Dallas, Dallas County, Texas, fromthe Life

| nsurance Conpany of the Sout hwest and Aut hori zation

for the Executive Vice Chancellor for Business Affairs
to Execute Al Docunents Rel ated Thereto.--The Board,
upon recommendati on of the Chancellor, the Executive
Vice Chancellor for Health Affairs, the Executive

Vice Chancell or for Business Affairs, and President

W dent hal, authorized The University of Texas Sout h-
western Medical Center at Dallas to | oan Medi ca

Servi ce, Research and Devel opnent Pl an (NMSRDP) funds

in the amount of $6,150,000 to U. T. Southwestern Health
Systens, Inc., a 501(a) health care corporation, for the
pur pose of financing the corporation's purchase of the

| and and i nprovenents | ocated at 1300 Mocki ngbird Lane,
Dal | as, Dallas County, Texas, fromthe Life Insurance
Conpany of the Sout hwest.

The loan will be evidenced by a prom ssory note and
secured by, anong other things, a deed of trust covering
the land and i nprovenents. All |oan docunents wll be
approved as to legal formby the U T. System Ofice of
CGeneral Counsel and will be approved as to content by

t he Executive Vice Chancellor for Health Affairs.

Further, the Board authorized the Executive Vice Chan-
cellor for Business Affairs or his delegate to take
such actions and to execute any docunents, instrunents,
or other witings as he or his del egate may deem
necessary, advisable, or proper to carry out the pur-
pose and intent of this Regental action.

U T. Southwestern Health Systens, Inc. desires to pur-
chase facilities to house its business operations and
has selected this 5.004 acre site with 152,959 square
feet of inprovenents to neet this need. The property

| ocated at 1300 Mbcki ngbird Lane includes a five-story
and basenent office building and 536 parking spaces.
The purchase price of $6,150,000 is fully supported by
an apprai sal dated Septenber 30, 1996. This acquisi-
tion wll allowthe U T. Southwestern Medical Center -
Dallas to utilize space on canpus for clinical prograns
as it is vacated by the corporation.



U T. Southwestern Medical Center - Dallas will nanage
the building to assure appropriate use of the property.
The purchase of the building will result in |ower

adm ni strative costs, which will ultimately be refl ected
in savings to the public for nedical care, and provide
space for clinical support activities in a nore economc
manner than a comrercial |ease.

ADJOURNMENT. - - Chai rman Rapoport announced that the purpose for
whi ch this special neeting was cal |l ed had been conpl eted and
the neeting was duly adjourned at 12:17 p.m

/sl Arthur H Dlly
Executive Secretary

Cct ober 9, 1996



