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MEETI NG NO. 876

THURSDAY, APRIL 14, 1994.--The nenbers of the Board of Regents
of The University of Texas System convened in regul ar session
at 10:15 a.m on Thursday, April 14, 1994, in the Auditorium
(Room 119) of the Bi onedi cal Research Building at The Univer-
sity of Texas Health Center at Tyler, Tyler, Texas, with the
follow ng in attendance:

ATTENDANCE. - -

Pr esent Absent
Chai rman Rapoport, presiding

Vi ce- Chai rman Tenpl e

Vi ce- Chai rman Leber mann

Regent Crui kshank

Regent Hi cks

Regent Hol nes

Regent Loeffler

Regent Ram rez

Regent Sm | ey

Executive Secretary Dlly

Chancel | or Cunni ngham

Executive Vice Chancell or Duncan
Executive Vice Chancellor Miullins
Executive Vice Chancell or Burck

Chai rman Rapoport announced a quorum present and call ed the
neeting to order.

U T. SYSTEM | NTRODUCTION OF MR. P. D. (DAVE) BEDI NGER

DI RECTOR OF POLI CE. - - Chai rman Rapoport called on Executive Vice
Chancel | or for Business Affairs Burck who introduced M. P. D
(Dave) Bedinger, the new Director of Police for The University
of Texas Systemeffective April 1, 1994. M. Burck noted that
M. Bedinger had a very distinguished career with the Illinois
State Police Departnent and during his twenty-six years in |aw
enforcenment has held positions of increasing responsibility and
rose to the rank of Major, the highest sworn nerit position in
the Illinois State Police Departnent.

M. Burck al so expressed appreciation to M. Roy Bal dri dge,
Assistant Director of Police, for his very capabl e | eadership
as the Acting Director over the past several nonths during the
search for a new Director.

VWELCOVE BY GEORGE A. HURST, M D., DI RECTOR OF THE UNI VERSI TY
OF TEXAS HEALTH CENTER AT TYLER -- Chai rnman Rapoport stated

that the Board was very pleased to be neeting at The Uni ver-
sity of Texas Health Center at Tyler and expressed the Board's
deep appreciation for the warmhospitality that was extended at
the social event |ast evening (April 13). He then called on
George A Hurst, MD., Director of the U T. Health Center -
Tyler, for any wel com ng remarks on behal f of the host institu-
tion.



On behalf of the faculty and staff of the U T. Health Center -
Tyler, Director Hurst wel conmed the nenbers of the Board and
ot her guests to Tyler.

U T. BOARD OF REGENTS: APPROVAL OF M NUTES OF REGULAR MEET-
| NG HELD ON FEBRUARY 10, 1994, AND EMERGENCY SPECI AL MEETI NG
HELD ON FEBRUARY 25, 1994.--Upon notion of Vice-Chairnman
Tenpl e, seconded by Regent Crui kshank, the M nutes of

the regular neeting of the Board of Regents of The University
of Texas System held on February 10, 1994, in Houston, Texas,
were approved as distributed by the Executive Secretary. The
official copy of these Mnutes is recorded in the Permnent

M nutes, Volunme XLI, Pages 788 - 1464.

Upon notion of Vice-Chairman Lebermann, seconded by Regents
Crui kshank and Ramrez, the Mnutes of the enmergency speci al
meeting of the Board of Regents of The University of Texas
System hel d on February 25, 1994, in Austin, Texas, were
approved as distributed by the Executive Secretary. The
official copy of these Mnutes is recorded in the Permnent
M nut es, Vol une XLI, Pages 1465 - 1470.

SPECI AL | TEM

U. T. Board of Regents: Appointnment of M. Ben Barnes,
Austin, Texas, as Regental Representative to the U T. Austin
Intercollegiate Athletics Council for Men Effective | nmedi-

ately.--As a result of the resignation of M. L. R (Bobby)
French, Jr., Mdland, Texas, the Board appointed M. Ben
Barnes, Austin, Texas, to fill M. French's unexpired termto

end on August 31, 1994, as a Regental representative on The
University of Texas at Austin Intercollegiate Athletics Coun-
cil for Men effective imediately.

Further, M. Barnes was appointed to a full termon this
Council to begin on Septenber 1, 1994 and to expire on
August 31, 1998.

M. Barnes is a fornmer Speaker of the Texas House of Represen-
tatives and a dedi cated advocate of higher education generally
and U. T. Austin in particular.

RECESS FOR COW TTEE MEETI NGS AND COW TTEE REPORTS TO THE
BOARD. -- At 10:23 a.m, the Board recessed for the neetings
of the Standing Comm ttees, and Chai rman Rapoport announced
that at the conclusion of each commttee neeting the Board
woul d reconvene to approve the report and recomrendati ons
of that commttee.

The neetings of the Standing Committees were conducted in
open session and the reports and recommendati ons t her eof
are set forth on the foll owm ng pages.



REPORTS AND RECOMMVENDATI ONS OF STANDI NG COW TTEES

REPORT OF EXECUTI VE COW TTEE (Pages 3 - 14).--1n conpliance
with Section 7.14 of Chapter | of Part One of the Regents

Rul es and Regul ati ons, Chairman Rapoport reported to the Board
for ratification and approval all actions taken by the Execu-
tive Coormittee since the last neeting. Unless otherw se indi-
cated, the recommendati ons of the Executive Committee were in
all things approved as set forth bel ow

1. U T. Austin: Authorization to Renane the Bal cones
Research Center the J. J. Pickle Research Canpus (Regents'
Rul es and Requl ations, Part One, Chapter VIII, Section 1,

Subsection 1.2, Namng of Facilities G her Than Buil di nhgs)
(Exec. Com Letter 94-11).--Authorization was given to
renanme the Bal cones Research Center at The University of
Texas at Austin the J. J. Pickle Research Canpus in
accordance with the Regents' Rules and Requl ations, Part
One, Chapter VIII, Section 1, Subsection 1.2, relating

to the namng of facilities other than buil dings.

The renam ng of the Bal cones Research Center is in tribute
to The Honorable J. J. "Jake" Pickle, a great friend of

hi gher education, and in particular, U T. Austin.
Congressman Pickl e has ardently supported U. T. Austin's
devel opnent fromhis early years as U T. Austin student
body president through his illustrious 30-year career as a
United States Representative for the Congressional

District which included U. T. Austin.

2. U T. Austin - MDonald Cbservatory - Spectroscopi c Survey
Tel escope (SST) - Enclosure and Facilities (Project No.
102-724): Approval to (a) Increase Total Project Cost;

(b) Award General Construction Contract to MWBUI |l ders,
Inc., Tenple, Texas; (c) Nane the Tel escope The WIliamP.
Hobby - Robert E. Eberly (Spectroscopic Survey) Tel escope
(Regents' Rules and Requl ations, Part One, Chapter VIII,
Section 1, Subsection 1.2, Relating to the Nam ng of
Facilities Gther Than Buildings); and (d) Authorize

Addi tional Appropriations Therefor (Exec. Com

Letter 94-9).--1n an effort to keep The University of
Texas at Austin MDonald OQbservatory at Munt Locke at the
forefront of conpeting institutions and universities in
the field of astronony, the Board, upon recomendati on of
t he Executive Commttee:

a. Approved an increase in the total project
cost for the U T. Austin MDonald Cbservatory -
Spectroscopi ¢ Survey Tel escope (SST) from
$12, 800, 000 previously approved in
the FY 1994-1999 Capital Inprovenent Plan
to $13, 500, 000

b. Awar ded a general construction contract
for the U T. Austin MDonald Cbservatory -
Spectroscopi ¢ Survey Tel escope (SST) -
Encl osure and Facilities project to the
| owest responsi bl e bidder, M WBuil ders,
Inc., Tenple, Texas, for the Base Bid and
Additive Alternate Bid Nos. 1, 3, and 4
in the anount of $2,127, 100



Naned the U. T. Austin MDonal d Qbserva-
tory - Spectroscopic Survey Tel escope (SST)
The WIlliam P. Hobby - Robert E. Eberly
(Spectroscopi ¢ Survey) Tel escope

in accordance with the Regents' Rules and
Regul ations, Part One, Chapter VIII, Sec-
tion 1, Subsection 1.2, relating to the
nam ng of facilities other than buil dings

Appropriated an additional $3,500, 000
(%1, 036,000 fromG ft and G ant Funds,
$2, 000, 000 from Tuiti on Revenue Bonds,
and $464,000 from State Appropriations)
al ong with $10, 000, 000 previously appro-
priated for total project funding

of $13, 500, 000.

Al t hough the SST project began as a cooperative activity
T. Austin and Pennsylvania State University,
Stanford University, The University of CGoettingen, and The
University of Minich are now participating in the project
t hrough the contribution of capital funds for co
of the tel escope and subsequent funding of its o

of U.

The total

foll ow ng el enents:

Encl osure and Facilities Managed by the Ofice

nstruction
peration.

proj ect cost of $13,500,000 is conmposed of the

of Facilities Planning and Construction
General Construction Cost $ 2,127,100
Fees and Adm ni strative Expenses 235, 338
M scel | aneous Expenses 38, 506
Subt ot al $ 2,400, 944
U T. Austin Bids Received
Pur chase of the Done and Rot at or 912, 800
Purchase of Tel escope Structure 1,082, 546
Purchase of Mrror Truss and Bl anks 1, 070, 464
M rror Polishing 1, 650, 000
Subt ot al $ 4,715, 810
U T. Austin Planned Expenditures
Facility, Enclosure, Tel escope
Structure 302, 093
Poi nting, Tracking, Metrology
Syst ens 962, 225
El ectronics, Controls, Software 930, 649
First Light Instrunents 487, 746
Managenent, Reporti ng 233, 050
Assenbly, Integration, System
Engi neeri ng 840, 819
QG her Primary Mrror Wrk 1, 230, 946
Subt ot al $ 4,987,528
U T. Austin Expenditures to Date $ 1,117,000
U T. Austin Reserve for Contingency $ 278,718
Total Project Cost $13, 500, 000




This action will anend the FY 1994-1999 Capital | nprove-
ment Plan and the FY 1994 Capital Budget and the funding
sources are identified as follows:

The University of Texas at Austin

G ft Funds $2, 525, 000
Avai | abl e University Fund 1, 500, 000
Tui ti on Revenue Bonds and Notes 2, 000, 000
State Appropriations 1, 014, 000
Total, The University of Texas at Austin $7, 039, 000
Pennsyl vania State University 2, 660, 000
Stanford University 1, 267, 000
The University of CGoettingen 1, 267, 000
The University of Minich 1, 267, 000
Total Project Cost $13, 500, 000

This project was approved by the Texas Hi gher Education
Coordi nating Board in July 1993.

Based upon an agreenent approved by the U T. Board of
Regents, the two founding partners for the SST, U T.
Austin and Pennsylvania State University, each reserved
the right to honor an individual inportant to the partner
university and the SST project by including that individ-
ual's nanme on the SST. U. T. Austin w shes to honor

Wl liamP. Hobby, Jr. in nam ng the SST. Pennsylvania
State University chose to honor Robert E. Eberly and its
Board of Trustees granted approval on May 14, 1993.

WIlliamP. Hobby served as Lieutenant Governor of the
State of Texas from 1973-1990. Wdely respected for his
integrity, fairness, and proven legislative ability,

Gover nor Hobby provi ded unwaveri ng support for higher
education and The University of Texas System Through
efforts of Governor Hobby and his coll eagues and friends,
substantial resources have been commtted to nake the SST
project a reality, thus enhancing excellence in higher
education and keeping U. T. Austin and its partner uni-
versities at the forefront of astronom cal research

Robert E. Eberly is Chairman of the Board of Eberly and
Meade, Inc., an oil and natural gas production and expl o-
ration firmbased in Uniontown, Pennsylvania, and Ckl ahoma
Cty, Oklahoma. He also serves as Treasurer of the
Nat i onal Devel opnent Council, Pennsylvania State
University's highest fund raising advisory group.

M. Eberly has provided significant financial and personal
support to Pennsylvania State University, particularly its
sci ence prograns, for several decades. In 1990, M.
Eberly and other famly nenbers were recogni zed for their
contributions to Pennsylvania State University when the
University's Board of Trustees naned the Eberly Coll ege of
Science in their honor.



3.

U. T. Dallas: Approval of Menbership in the North Texas
CGeographic Information System (A S) Consortium

R chardson, Texas, and Approval of Charter (Exec. Com
Letter 94-10).--1In order to acquire data for and create

a region-w de digital database to support geographic

| and base devel opnent covering approximately 2,122 square
mles in Dallas and Tarrant Counties, Texas, the Executive
Comm ttee recomended and the Board aut horized The
University of Texas at Dallas to becone a nenber of the
Nort h Texas Geographic Information System (G S) Consor-
tium Richardson, Texas. This consortiumw || be spon-
sored by the Bruton Center for Devel opnent Studies at

U T. Dallas, and U. T. Dallas' designee wll be the

per manent chairperson of the consortium s Executive Com
mttee.

Furt her, approval was given to the Charter of the North
Texas Geographic Information System (G S) Consortium set
out on Pages 7 - 11 wth the understanding that any and
all specific agreenments arising fromthe charter are to be
submtted for prior admnistrative review and approval

as required by the Regents' Rules and Regul ati ons.




. Charter of the
North Texas GIS Consortium

ARTICLE [ Name, Boundancs. and Sponsorship

Scction | The name of the organization shall be: “North Texas GIS Consortium”, referred to in these
bylaws as "the Consortium"

Section 2. The termntory included within the boundanes of this Consortium shall be considered the 9 Texas
Counties in the Dallas-Fort Worth Consolidated Metropolitan Statistical Area:  Collin, Dallas, Denton,
Ellis, Johnson, Kaufman, Rockwall, Parker, and Tarrant.

Section 3. The Consortium is sponsored by the Bruton Center for Development Studses at the Unuversity of
Texas at Dallas.
ARTICLE Il. Purpose

Section 1 The purpose Of the Consortium is to facilitate regional development and shanng of a parcel level
land base.

Section 2. Further, the purpose of the Consortium is to reduce member costs of GIS development through
cost savings on hardware, software, services, training, and data.

Section 3. Further, the purpose of the Coasortium is to facilitate data sharing between members through
telecommunications links, regional data standards, distributed maintenance, ad a central libray database.

Section 4. Further, the purpose of the Consortium is to provide education and training opportunities for
members in GIS techniques and related topics.

ARTICLE H{I. Membership

Section |. Any municipality, county, appraisal district, school district, special district, utility, university, or
other local, regional, state, or federal agency with jurisdiction in the Dallas-Fort Worth Consolidated
Metropolitan Statistical Area is eligible t0 joii the Consortium.

Section 2. Any organization choosing to become a member shall agree to share any non-proprietary,
non-confidential data that is Of general interest to the Consortium.

Section 3. Any university joining the Consortium would agree to support telecommunications links from
Consortium members for which the university isthe nearest internet node, and would sponsor the intemet
membership  for these members.

Section 4. Any organization choosing to become a member shall agree to meet regional data standards
adopted by the Consortium.




Section 3 Any organization choosing to bccomc a member shall be allowed to obtatn discountsnceouared
by the Consortium for GIS hardware, software, scrvices, training, and data

Section 6. Anv organization choosing to beccome a member shall take neccssary steps to provide an
telecommunications linkage to the Consortium database library repository at the University of Texas at
Dallas, enabling the member to use a microcomputer or workstation as a node on the Consortium network
Dcpendmg on the volume of expected data transfer, the options would range from S6KB dialup modems
using SLIP protocol to dedicated T1 lines and peripheral equipment. The conncction should be cstablished
within six months of becoming a Consortium member.

Section 7. Each member organization shall designate one individual as a contact point for the organizaton,
and as the single voting representative of the member organization.

Section 8. Individuals within member organizations other than the designated contact and voting
representative may serve on committees and hold office.

Section 9. Any organization choosing to become a member shall agree not to redistnbute or market data
obtained through the Consortium, unless approved in writing by the organization from which the data
originated.
Section 10. Member organizations are in no way obligated by this Charter to participate in any Consortium
initiative that involves individual purchase of goods or services.

ARTICLE IV. Executive Committee

Section 1. The governing body Of the Consortium shall be the Executive Committee, with seven members

section 2. The membership of the Executive Committee shall consist of a tk Consortium Officers,
consgting of a Chairman, Vice-Chairman, Secretary, Treasurer, as well as three a large members.

Section 3. A designee of the University of Texas at Dallas shall be named as permaneat Charman of the
Executive Committee.

Section 4. A designee of the North Central Texas Council of Governments Shdll be named as permancnt
Executive Committee Member.

Section 5. The term of service for each offia of the Executive Committee other than the two permancent
seats shall be one year, or until their elected successors take office.

Section 6. In the event of avacancy on the Executive Committee the ranking members of the Comnuttee
shall have the power to elect & member 1o fill the unexpired term of offia.




ARTICLE V Eleccuon of Qfficers

Scction | The Chairman shall appoint, not Iess than thirty days prior to the date fived by the Exceutive
Commutice for its rcport, a nominating comnuttcc of three members, who shall report the names of
candidates for cach position to be voted on at the annual ¢lection.

Section 2 The Executive Committee shall prescribe the form of ballot, the schedule of datcs of the details
of the election procedure  The Exccutive Commuttee shall determune if the annual clection shall be held at
the time¢ and place of the annual meeting or by means of amail ballot. I the elcction is held at the annual
meeting, additional nominations for any office may be made by members of the Consortium who arc
present. If the election is held by means of a mail ballot, printed ballots shall be mailed to members not {¢ss
than foty days before the date set for the announcements Of the results and shall be retumed for counting
within thirty days of their mailing. Ballots shal be counted by three tellers appointed by the Chairman.
who shall certify their findings to the Executive Committee. Ballots shall contain the names of nomunees
recommended by the nominating commitee and shall have blank spaces under each office for the usc of
members who desire to votefor digible candidates other than those named in the printed ballot.

Section 3. Newly elected officers shal assume their of fice on January | following the annual election

ARTICLE VI. Duties of Officers and Executive Committee

Section 1. The Chairman shall be designated by the Universty of Texas at Dallas in its capacity as the
institutional sponsor of the Consortium. The Chairman shal | be the Chief Executive Officer of the
Consoium and shall preside at all meetings. The Chairman shall issue the call for regular or special
Executive Commige meetings, shall appoint all special and standing Committees, subject to approval by
the Executive Committee, and act as an ex-officio member of each Committee. The Chairman shall sce
that these Committees function and shall cooperate with each Committee Chairman to that end. At the
conclusion of each year, the Chairman shall prepare a report to the Consortium that will include, but is not
limited to, & membership report, accomplishments of the past year, and recommendations concerning
Consortium goals and objectives over tk coming year. The Chairman shall perform such other duties as
may from time to time be assigned by the Executive Committee.

Section 2. The Vice-Chairman shail be a member of the Consortium who is elected by the membership.
The Vice-Chairman shall occupy the position of Chairman and perform all the Chairman's responsibilities
if for any reason the Chairman is absent and shall perform such other duties as may from time to ume be
assigned by the Executive Committee.

Section 3. The Secretary shall be a member of the Consortium who is elected by the membership The
Secretary shall keep all records and conduct all correspondence of the Consortium. The Secretary shall
prepare and submit 0 the Consortium such reports as may be required.

Section 4. The Treasurer shall be a member of the Consortium who is clected by the membership. The
Treasurer shall oversee financial transactions undertaken Dy the Consorium through a fund established and
administered at the University of Texas at Dallas, to be used solely for the purposes of supporting
Consortium activities. The Treasurer shall also be responsible for developing any agreements betwecen the
Consortium and its members that may be required for joint purchase transactions.




Section §. The two At-large Members of the Exccutive Commuttee shall bc members of the Consortium
who are elected by the mcmbership At-largg mcmbcrs shall undertake special projccts as directed by the
Executive Commuttee, and may be asked to chair any special or standing committee, or to work with 2
commuittee to ensure the successful complction of the commuttee assignment

Section 6 The permanent NCTCOG Exccutive Committec member shall provide coordination between the
activivites of the Consortium and those of NCTCOG, and may bc asked to chair any special or standing
commuttee, Or to work with a committee to cnsurc the successful completion of the comuttee assignment

ARTICLE VII. Committees

Section 1. There shall be standing and Ad Hoc Committees comprised of Consortium membersto serve the
purposes Of the Consortium as prescribed by these bylaws and as determined by the Executive Commuttce

Section 2. Standing Committees. The function and structure of Standing Committees shall be governed by
the following:

(a) Standing committees perform continuing tasks of the Consortium.
(b) Standing commuttees shall report at least annually to the Executive Committee and more
frequently if desired.

(c) Standing committees may be added, modified or disbanded at the direction of the Executive
Committee without a change in the bylaws unless otherwase provided for in the bylavs

Section 3. Ad Hoc Committees. The function and structure of Ad Hoe Committees shall be governed by
the following:

(8 Creation and dissolution of ad hoc committees must be approved by the Executive Committee.
(b) Ad hoc committees perform specific tasks.
(c) Ad boc committees shall report on a timely basis to the Executive Commuttee.
(d) Ad hoc committees shall cease to exist when a final report is submutted, or at such time as
designated by the Executive Committee.
ARTICLE VIII. Meetings
Section 1. Mectings of the Coasortium shall be held one or more times a year, the dates and places to be

determined by the Executive Committee. The Coasortium membership shall be notified a least two weeks
in advance of the date and place of the annual meeting.

Section 2. Special meetings Of tk Executive Committee shall be held on the cdl of the Chairman or on the
request in writing of any three members of the Executive committee.
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ARTICLE IX. Voting

Section |. A majonity of voting membcrs shall constitute a quorum at an Esccutive Commuttee mecting

ARTICLE X. Dues

Section . There shdl be no annual membership dues for membership in the Consortium

ARTICLE XI. Amendments

Section 1. Amendments to these bylaws may be proposed by initiatory petition submitted to the Executive
Committee in writing and signed by not fewer than eight Consortium members or by resolution of the
Executive Commuttee. Proposed amendments Shall be presented to the membership within one year after
the date of their submission at a meeting of the Consortium or by letter ballot as may be determined by the
Executive Committee. The Executive Committee may, within sixty days after receipt of any amendment’
proposed by initiatory petition, retum same to the petitioners with a letter of explanation requesting the
proposed amendment be modified-before it is presented to the membership. If the proposed amendment is
resubmitted in writing and signed by not fewer than eight of the origina petitioners, it shall be presented to
the membership with or without the approval of the Executive Committee. An affirmative vote of two
thirds of the qualified votes cast shall be necessary for the adoption of the proposed amendment.

Section 2. Such amendments to these bylaws as may be made from time to time shall become effective
upon adoption by the Consortium.

ARTICLE XII. Inftiation

Section 1. The Chairman shall appoint the first Executive Committee and Officers, with elections of new
officers to be held before the end of the calendar year.

Section 2. These bylaws shalil be in effect upon adoption by the Executive Committee.

Section 3. Aoy municipality, county, tax appraisal district, school district, special district, utility,
university, or local, regional, state, or federal agency with jurisdiction in the 9-County Dallas-Fort Worth
Consolidated Metropolitan Statistical Area may initiate a membership request by sending a letter of
agreement, signed by an authorized representative of the organization, to the Consortium Chairman
indicating that the agency wishes to participate in the Consortium, and has read these bylaws and agrees to
the terms identified herein. The letter must clearty indicate the name, title, address, pbone and fax number
of the designated contact person within the organization applying for membership. The membership would
become active upon written response by the Chairman.
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4.

U T. El Paso: Permssion for Dr. Diana S. Natalicio

to Serve as a Menber of the (a) National Board of the Fund
for the I nprovenent of Postsecondary Education and

(b) Board of Directors of the Comm ssion on Educati onal
Exchange Bet ween Mexico and the United States [Regents'

Rul es and Requl ations, Part One, Chapter IIl, Section 13,
Subsections 13.(10) and 13.(11)] (Exec. Com Let-

ter 94-7).--Perm ssion was granted for Dr. D ana S.

Nat ali cio, President of The University of Texas at

El Paso, to serve as a nenber of the foll ow ng Boards:

a. Nat i onal Board of the Fund for the
| mpr ovenent of Postsecondary Education
for a termending in June 1997

Dr. Natalicio' s service on this Board
w Il be w thout conpensation except for
rei mbursenent of related travel expenses.

b. Board of Directors of the Comm ssion on
Educati onal Exchange between Mexico and the
United States for a termending in
Decenber 1996 in which she will serve
W t hout conpensati on.

President Natalicio' s service on these Boards is of bene-
fit to the State of Texas, creates no conflict with her
regular duties at U T. El Paso, and is in accordance with
approval requirenents for positions of honor, trust, or
profit provided in Chapter 574 of the Texas Gover nnent
Code (formerly Article 6252-9a of Vernon's Texas G vil
Statutes) and Part One, Chapter |11, Section 13, Subsec-
tions 13.(10) and 13.(11) of the Regents' Rules and Regu-

| ati ons.

U T. El Paso - Energy Conservation Program - Education
Bui | di ng and Engi neering Building (Project No. 201-780):
Award of Construction Contract for the Institutional
Conservation Program - Renovation of the Engi neering

Buil ding No. 101 and Renovation of the Education Buil ding
No. 47 to B & H Mechanical, Inc., Las Cruces, New MXico
(Exec. Com Letter 94-7).--The Board, upon recomrendati on
of the Executive Commttee, awarded a construction con-
tract for the Institutional Conservation Program - Reno-
vation of the Engineering Building No. 101 and Renovati on
of the Education Building No. 47 at The University of
Texas at El Paso to the | owest responsible bidder, B & H
Mechani cal, Inc., Las Cruces, New Mexico, for the Base
Bids 1B and 2B in the amount of $787, 000.

The total project cost is conposed of the follow ng el e-
ment s:

Ener gy Renovation Construction $ 787,000
Fees and Adm ni strative Expenses 91, 158
M scel | aneous Expenses 35, 000
Proj ect Contingency 104, 034
Total Project Cost $1,017,192

This project, which was approved by the Texas Hi gher
Educati on Coordi nating Board in June 1991, is included in
the FY 1994-1999 Capital Inprovenent Plan and the FY 1994
Capital Budget for a total project cost of $1,017,192

wi th $508, 596 from Permanent University Fund Bond Proceeds
and $508,596 from grants.

12



6.

U.T. Pan Anerican: Establishnent of the LIoyd M Bentsen
Endowed Chair in Engineering and the LIloyd M Bentsen
Endowed Engi neeri ng Schol arship Fund (Exec. Com

Letter 94-8).--Upon recommendati on of the Executive Com
mttee, the Board established the foll ow ng endowrents at
The University of Texas - Pan Anerican with a $1, 000, 000
comm tment from Houst on Endowrent Inc., Houston, Texas:

a. LIl oyd M Bentsen Endowed Chair in Engineer-
ing with $500,000 of the total comm tnent

b. LIl oyd M Bentsen Endowed Engi neering Schol arshi p Fund
wi th $500, 000 of the total conmit-
ment .

I ncone earned fromthe endowrents when funded wll be
used, respectively, to support the Chair and to provide
schol arships to students in the engi neering program at
U T. Pan Anerican.

Thi s Houston Endownrent Inc. gift results fromthe Engi-
neering Fund Canpai gn approved at the Decenber 1990 neet -
ing of the U T. Board of Regents. A full report on the
results of that canpaign will be included for the record
at a future neeting of the U. T. Board of Regents. Formnal
institutional inplenentation of these endowrents will be
effected only upon recei pt of these funds payable after
Decenber 31, 1994.

The establishnment of these endownents is a tribute to The
Honorabl e LI oyd M Bentsen, United States Secretary of the
Treasury. A native of the Texas Rio G ande Vall ey,
Secretary Bentsen, his father, and his famly have done
much to benefit the Valley region around U. T. Pan
Anerican and have been strong supporters of the U T.

Syst em conponent institutions.

U T. Health Center - Tyler - Anbulatory Care Center

Addi tion and Renovation (Project No. 801-789): Award

of Construction Contract to Boone & Boone Construction,
Inc., Tyler, Texas (Exec. Com Letter 94-10).--The
Executive Commttee recommended and the Board awarded

a construction contract for the Anbul atory Care Center
Addi tion and Renovation at The University of Texas Health
Center at Tyler to the | owest responsible bidder, Boone &
Boone Construction, Inc., Tyler, Texas, for the Base Bid
and Alternates 1, 2, 3, 4, and 10 in the amount of

$9, 505, 700. Si nce Boone & Boone Construction, Inc. is a
woman- owned enterprise, this project will have 100% Hi s-
torically Underutilized Business (HUB) participation.

The total project cost is conposed of the follow ng ele-
ment s:

General Construction Cost $ 9, 505, 700
Fees and Adm ni strative Expenses 922, 549
Furni ture, Furnishings and Equi pnent 450, 000
M scel | aneous Expenses 221, 250
Proj ect Contingency 200, 501
Total Project Cost $11, 300, 000
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This project is included in the FY 1994-1999 Capital

| mprovenent Pl an and FY 1994 Capital Budget for a total
proj ect cost of $11, 300,000 with $5, 000,000 from Per manent
Uni versity Fund Bond Proceeds, $4,800,000 from Educati onal
and General Fund Bal ances, and $1, 500,000 from Private

G fts and G ants.

Under a Menorandum of Under st andi ng dated Decem

ber 3, 1992, the U T. Board of Regents accepted the
proposal of the U T. Health Center - Tyler to provide

an anount of funds equal to the debt service on Pernmanent
University Fund (PUF) Bond Proceeds issued to provide the
al l ocated PUF support of the project. Paynment of these
funds is contingent upon the annual incone results of the
Per manent Uni versity Fund.

This project was approved by the Texas Hi gher Education
Coordi nating Board in Cctober 1993.
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REPORT AND RECOMVENDATI ONS OF THE BUSI NESS AFFAI RS AND AUDI T
COW TTEE (Pages 15 - 34).--Committee Chairman Loeffler
reported that the Business Affairs and Audit Commttee had
met in open session to consider those matters on its agenda
and to fornul ate recomendations for the U T. Board of
Regents. Unl ess otherw se indicated, the actions set forth
in the Mnute Orders which foll ow were reconmended by the
Busi ness Affairs and Audit Conm ttee and approved in open
session and without objection by the U T. Board of Regents:

1. U T. System Approval of Chancellor's Docket No. 75
(Cat al og Change). --Upon reconmendati on of the Business
Affairs and Audit Commttee, the Board approved Chan-
cellor's Docket No. 75 in the formdistributed by the
Executive Secretary. It is attached follow ng Page 145
in the official copies of the Mnutes and is made a
part of the record of this neeting.

It was expressly authorized that any contracts or other
docunents or instrunents approved therein had been or
shal |l be executed by the appropriate officials of the
respective institution involved.

It was ordered that any itemincluded in the Docket
that normally is published in the institutional catalog
be reflected in the next appropriate catal og published
by the respective institution.

2. U T. Board of Regents: Regents' Rules and
Regul ations, Part One: Anendnents to Chapter 111,
Section 33, Subsection 33.1 (Retirenent and Mdified
Service).--On Decenber 31, 1993, Congress repeal ed 29
U S. C Section 623 that provided authority for
mandatory retirenment ages for |aw enforcenent officers
pursuant to the Age D scrimnation in Enploynment Act.
In order to reflect the change in federal |law, the
Board anended the Regents' Rul es and Regul ations, Part

One, Chapter 111, Section 33, Subsection 33.1 regarding
retirenent and nodified service to read as set forth
bel ow

Sec. 33. Retirenent and Mdified Service.

33.1 No person enployed by the U T. System
or any conponent institution shall be
required to retire because of age
except as permtted by law. A pilot
shall not be enpl oyed beyond the end of
the fiscal year that includes the
pilot's sixty-fifth birthday.

The age |imtation on airplane pilots is based upon the
Federal Aviation Adm nistration restriction placed on
commercial airlines and has been upheld by the federal
courts as a bona fide occupational requirenment for

pil ots enpl oyed by state agencies.
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3.

U T. Board of Regents: Adoption of an Anended and
Rest at ed Resolution for the Permanent University Fund
Variable Rate Notes InterimFinancing Program Approval
of a Liquidity Agreenent in the Amount of $100, 000, 000
wth the State Treasurer of the State of Texas;
Appoi nt ment of Bankers Trust Conpany, New York, New
York, as Paying Agent/Registrar, and Vinson and El ki ns,
Austin, Texas, as Bond Counsel; and Authorization for
Appropriate U T. System Oficials to Execute Docunents
Rel ati ng Thereto.--Upon recommendati on of the Business
Affairs and Audit Conmttee, the Board:

a. Adopt ed an Anended and Restated Resolution
(in the formon file in the Ofice of the
Board of Regents) anendi ng the Per manent
University Fund Variable Rate Notes Interim
Fi nanci ng Programto al |l ow

(1) the State Treasurer to provide
liquidity for the Notes

(2) for conversion from physica
formto book entry formfor
t he Notes

(3) for entry into interest rate
swaps, cap or floor arrange-
ments, currency swap agree-
ments, or simlar agreenents

b. Approved a Liquidity Agreenent in the anpunt
of $100, 000,000 with the State Treasurer of
the State of Texas

C. Appoi nt ed Bankers Trust Conpany, New
Yor k, New York, as Paying
Agent/ Regi strar for the Notes

d. Appoi nted Vinson and El ki ns, Austin, Texas,
as Bond Counsel

e. Aut hori zed appropriate U T. Systemoffi-
cials to execute docunents relating thereto.

In Decenber 1985, the U T. Board of Regents adopted a
resol uti on which established an interimfinancing pro-
gramto pay project costs for projects authorized to
recei ve Permanent University Fund (PUF) bond proceeds
wi th the aggregate anmount of obligations issued and
outstanding at any one tine not to exceed $100, 000, 000.
Thi s aggregate anount was increased to $250, 000, 000 in
Decenber 1989. In May 1991, all of the outstanding
Vari able Rate Notes were retired. Subsequently,

$16, 000, 000 of Notes were issued and later retired in
April 1992.

New vari able rate note proceeds wll be needed

in Fiscal Year 1995 for projects under construc-

tion, equipnent, and library nmaterials as authorized in
the FY 1994-1999 Capital Inprovenent Plan and the FY
1994 Capital Budget.
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To mai ntain the highest short-termcredit rating, the
rating agencies require the PUF Variable Rate Notes to
be supported by a formof internal or external 1iquid-
ity. Onalimted basis, the State Treasurer is offer-
ing liquidity support to state issuers at a very | ow
cost of .04% By using this option rather than a com
nmercial bank, the U T. Systemw || save approxi mately
$58,000 the first year.

Currently, Variable Rate Notes nust be issued in
physical form It is anticipated that wthin the next
18 nonths the market wll accept book entry securities.
This formof delivery is nore efficient and | ess costly
t han physical securities.

Based on narket conditions, the revised resolution pro-
vides authority to reduce interest costs through the
use of interest rate swap contracts. Specific nmaster
swap contracts with banks will require U T. Board of
Regents' approval at a future date.

U. T. Board of Regents: Approval of Anendnents to the
GQui delines Governing Admnistration of the Revenue

Fi nanci ng Systent Authorization for an Aggregate Anount
of Equi pnent Financing for Fiscal Year 1994; and
Approval of Use of Revenue Financing System Parity
Debt, Receipt of Certification, and Finding of Fact
wth Regard to Financial Capacity.--The Busi ness
Affairs and Audit Commttee recommended and t he Board:

a. Amended t he Cui del i nes Governi ng
Adm ni stration of the Revenue Fi nancing
System by the addition of the follow ng:

9. Equi pnment Pur chases Funded Thr ough
t he Revenue Fi nanci ng System

Equi prent pur chases aut hori zed by
the U T. Board of Regents to be
funded t hrough the Revenue

Fi nanci ng Systemw || be approved
i n aggregate anount by conponent
institution at the begi nning of
each fiscal year. The m ni num
aggregat e anmount is $100, 000 per
conponent institution and all ows
for several smaller equipnent pur-
chases to be comm ngled to achi eve
the m ni rum anount. Each piece of
equi pnent nust have a useful life
of not less than 3 years. The
equi pnent wil|l be purchased from

t he vendor by the conponent
institution and Revenue Fi nanci ng
System debt will be issued on the
first business day of each
Novenber, February, My, and August
to rei nburse the conponent institu-
tion for the equi pnment purchases.
The debt will be anortized each
February 15 and August 15 with ful
anortization not to exceed seven
years.
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b. Approved an aggregate financed anount of
$14, 202, 000 under the Revenue Fi nanci ng
System for certain equi pnment purchased
in Fiscal Year 1994 by the follow ng
conponent institutions:

$2, 000, 000 U T. Austin
100, 000 U T. Dallas
402, 000 U T. ElI Paso
500, 000 U T. Tyler
5, 000, 000 U T. Medical Branch -
Gal vest on
1, 000, 000 U T. Health Science
Center - Houston
2, 000, 000 U T. Health Science
Center - San Antonio
3, 000, 000 U T. MD. Anderson
Cancer Center
200, 000 U T. Health Center -

Tyl er.

In conpliance with Section 5 of the Master Resolution
Est abl i shing The University of Texas System Revenue

Fi nanci ng System approved by the U T. Board of
Regents in April 1990, anended February 1991 and Ccto-
ber 1993, and upon delivery of the Certificate of an
Aut hori zed Representative as set out on Page 19 ,

the Board resol ved that:

a. Parity Debt shall be issued to pay the proj-
ect's cost paid prior to the issuance of
such Parity Debt

b. Sufficient funds wll be available to neet
the financial obligations of the U T.
System i ncl udi ng sufficient Pledged Revenues
as defined in the Master Resolution to sat-

i sfy the Annual Debt Service Requirenents of
the Financing Systemand to neet all finan-
cial obligations of the Board relating to

t he Fi nanci ng System

C. The conponent institutions to finance equi p-
ment, which are "Menbers" as such termis
used in the Master Resol ution, possess the
financial capacity to satisfy its direct obli-
gation as defined in the Master Resol ution
relating to the issuance by the U T. Board of
Regents of tax-exenpt Parity Debt in the aggre-
gat e anount of $14, 202,000 for the purchase of
equi pnent

d. This resolution satisfies the official intent
requi renent set forth in Section 1.150-2 of
the U S. Treasury Regul ati ons.

The Texas Public Finance Authority ("TPFA") has been
aut hori zed to issue tax-exenpt bonds to finance the
purchase of equi pnment by state agencies and incur debt
at a tax-exenpt rate plus an admnistrative fee. As
conpared to the TPFA prograns, the U T. Systemrevenue
financing costs are lower since no adm nistrative fee
is charged, and the programis nanaged solely for the
needs of U T. System conponents.

The Cui delines Governing Adm nistration of the Revenue

Fi nanci ng System as anended, are set forth in their
entirety on Pages 20 - 24.
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PARI TY DEBT CERTIFICATE OF U T. SYSTEM REPRESENTATI VE

|, the undersigned Executive Vice Chancellor for Business
Affairs of The University of Texas System a U T. System
Representative under the Master Resolution Establishing The
University of Texas System Revenue Financing System adopted
by the Board on April 12, 1990 and anended Cctober 8, 1993
(the "Master Resolution"), do hereby execute this
certificate for the benefit of the ‘Board of Regents pursuant
to Section 5 (a) (ii) of the Master Resolution in connection
with the authorization by the Board to issue "Parity Debt"
pursuant to the Mster Resolution to finance equipnment cost
at U T. Austin, U T. Dallas, U T. El Paso, U T.

Tyler, U T. Mdical Branch -~ Galveston, U T. Health
Science Center = Houston, U T. Health Science Center -
San Antonio, U T. Health Center - Tyler, and U T. MD.
Anderson Cancer Center, and do certify that to the best of
my know edge the Board of Regents is i1n conpliance with all
covenants contained in the Mster Resolution, First

Suppl emental Resol ution Establishing an Interim Financing
Program and the Second Supplenental Resolution, and is not
in default of any of the terms, provisions and conditions in
said Mster Resolution, First Supplenental Resolution and
Second Suppl emental Resol ution.

EXECUTED this _1l4th day of Apri | , 1994

Executive %ice Chancellof for Business Affairs
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Qui del i nes Governing Adm ni stration of the
Revenue Fi nanci ng System

The purpose of the Revenue Financing Systemis to provide a
Systemm de financing programw th which to finance capital

i nprovenent projects using debt secured by resources other
than the Permanent University Fund. The guiding principle
under | yi ng adm ni stration of the Revenue Fi nancing System
is that allocations of debt proceeds shall be contingent
upon a Board determ nation that a conponent institution can
prudently neet its proportionate share of debt service with
its own financial resources. All decisions including Board
actions shall be prem sed upon the observation of this prin-
ciple.

Adm ni stration of the Revenue Financing System shall be the
shared responsibility of the Ofice of Asset Managenent,

O fice of Business Affairs, and individual conponent insti-
tutions.

Conmponent institutions are not automatically admtted as
menbers of the Revenue Financing System Admttance

shall require approval of the Board. All conponent insti-
tutions constituting The University of Texas System as of
April 12, 1990, shall be nenbers of the Revenue Fi nancing
System

1. Approval of Revenue Fi nancing System | ndebt edness for
CIP Projects

All capital inprovenent projects to be funded in
part or in whole with Revenue Financing System
bond proceeds nust receive a recommendation for
all ocation of debt proceeds fromthe Ofice of
Busi ness Affairs prior to being approved by the
Board for inclusion in the capital budget. Each
request for formal approval fromthe Board of
Regents for the expenditure of funds for
architectural or construction expenses shall be
acconpani ed by a recommendation fromthe Ofice of
Busi ness Affairs concerning the use of Revenue

Fi nanci ng System bond proceeds. Recommendati ons
of allocations of proceeds shall be given by the
O fice of Business Affairs upon the conpletion of
a financing evaluation concluding that the

i ndi vi dual conponent institution proposing the
project may prudently service its proportionate
share of debt with its own financial resources.
The financing eval uation shall include:

a. Three | evel s of debt capacity
& repaynent anal ysis:
- project |evel
- conponent | evel
- Systemlevel; with enphasis on nain-
taining or inproving the current debt
rating

b. Fi nanci al Statenent anal ysis:
5-year history
- trend anal ysis
- evaluation of basis for projections

5-year projections

- verification of assunptions
- risk adjustnment of revenues
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C. Sensitivity anal ysis:
- worst, probable and best cases

d. Application of tests:
- debt service coverage
- |l everage

The Board shall determ ne the sequence of funding
and the ternms of Revenue Financing System debt
i ssues.

| ssuance of Revenue Fi nanci ng System Debt

Revenue Fi nancing System debt shall be issued
pursuant to a resolution and suppl enments
specifying the terns of each issue.

Subj ect to outstanding debt with overl apping reve-
nue pl edges, Revenue Fi nancing System debt shal
be secured by a first lien on nmenber institution
revenues and fund bal ances |lawfully available to
the Board for paynents of debt service except
revenues and fund bal ances conprising: (a) the
Avai | abl e Uni versity Fund, (b) Hi gher Education
Assi stance Funds, (c) State of Texas general
revenue fund appropriations unless specifically
appropriated for debt service, and (d) MS. R D.P.
i ncome; unless and to the extent specifically

pl edged with the consent of a nmenber institution.

After the establishment of the Revenue Fi nancing
System no additional debt nmay be issued at parity
w th any outstandi ng debt secured in whole or in
part with the pledged revenues.

Al l ocati on of Debt Proceeds to Menbers

Revenue Fi nanci ng System debt proceeds shall be
advanced to a nenber institution and repaid to the
Board in accordance with a financing agreenent.

Advances shall be made at the time that the Board
i ssues Revenue Financing Systemdebt to fund a
menber institution's project. Proceeds shall be
hel d and invested at the direction of the Ofice
of Business Affairs by the Ofice of Asset
Managenent until disbursed to a nenber institution
in reinbursenent of project costs or directly to
vendors to pay financing costs. Advances pursuant
to each supplenment shall be evidenced by a single
prom ssory note payable to the order of the Board
in a principal anount equal to the aggregate
unpai d principal anount of the advances. Each
advance shall bear interest at a rate equal to
that rate paid by the Board on the Revenue

Fi nanci ng System debt issued to fund the advances.

Antici pated Paynent Deficit by a Menber

It is the intent of the Board that all debt
service paynents be nade on a tinely basis. In
any circunstance where the Board determ nes that a
menber institution wll be unable to satisfy its
proportionate share of debt service, the Board may
take any and all actions, including raising the
general fee without limt at said institution or
any ot her nmenber institution.
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Menber Institution Duties

a.

Each nmenber shall furnish the Ofice of
Busi ness Affairs five-year projections
of its bal ance sheet, statenent of
changes in funds bal ances, and stat enent
of current revenues and expenditures.

Each nmenber in establishing its annual
budget shall provide for the paynent of
its proportionate share of Revenue

Fi nanci ng System debt servi ce.

Each nmenber shall establish and use its
reasonabl e efforts to collect fees and
ot her charges for goods and services in
order to generate revenue sufficient to
meet all of its financial obligations.

Each nenber shall nake available its
proportionate share of Revenue Fi nancing
System debt service at such tinme and

pl aces as directed by the O fice of

Busi ness Affairs in order to enable the
Board to pay Revenue Fi nancing System
debt service.

Each nenber shall not incur additional
debt (including | eases) except as per-
mtted by the Board.

Each nmenber shall informthe Ofice of
Busi ness Affairs of any nmaterial change
inits financial condition which would
have a negative inpact on its five-year
proj ecti on.

Each nmenber shall annually file a report
with the Ofice of Business Affairs on
any auxiliary enterprise project which
shall have materially failed to neet its
original projections and, during the
previous fiscal year, did not produce
sufficient revenues, along with

dedi cat ed suppl enental revenues, after
all expenditures, based on the
originally proposed nethod of finance,
to at least neet its required allocation
of Revenue Fi nancing System debt

servi ce.

In forecasting revenues and expendi tures
in support of an application for the use
of Revenue Fi nancing System proceeds, a
conponent shall be guided by historical
facts and trends. An allocation for
expected future repairs and mai nt enance
shall be included and inflation should
be consi dered where rel evant.

Whenever possible, a good faith effort
shoul d be nade to obtain a portion of
the total capital cost fromprivate
contri butions.
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Annual Report of Nonperform ng Projects

The O fice of Business Affairs shall annually sub-
mt to the Board a report of all projects which
have failed to performfinancially as originally
approved by the Board.

Tui ti on Supported Projects

Projects authorized by the U. T. Board of Regents
to be funded as provided in Section 55.172 of the
Texas Education Code and Chapter 803, Seventy-
Third Legislature, Regular Session, 1993, shall be
funded under these Guidelines except for the

provi sions of Section 1 related to project and
Menber capacity. The CGeneral Tuition of each
institution shall be allocated to debt service on
these projects on a basis consistent with that
institution's relative share of total U T. System
tuition, the amount of General Revenue
appropriated to that institution in reinbursenent
t hereof, and the provisions of the Texas Education
Code.

Provi sions for |Issuance of Unenhanced Vari abl e Rate
Not es

Wth regard to procedures relating to Notes pur-
chased by the Board in the case of a failed
remar keting of Variable Rate Notes issued by the
Revenue Fi nancing System the follow ng policies
shal | apply:

a. The maxi num anmount of Notes maturing on
any one busi ness day shall not exceed
$25, 000, 000 unl ess such date shall be
the closing date of a Note refunding
funded with proceeds froma Revenue
Fi nanci ng System bond i ssue covered by
a bond purchase contract.

b. A credit agreenent, as described in the
First Supplenental Resolution to the
Mast er Resol ution, shall be obtained
should the Unrestricted Fund Bal ances of
the U T. Systemfall bel ow an anount
equal to 1.5 tinmes the then outstanding
anmount of all Variable Rate Notes.

C. Fees and charges associated with the use
of a credit agreenent or note purchase
agreenent shall be allocated to Menbers
accessing the use of Variable Rate Notes
and expended for both internal and
external liquidity support as provided
in witten agreenents.

Equi prent Pur chases Funded Through t he Revenue
Fi nanci ng System

Equi pnment purchases aut horized by the U T. Board
of Regents to be funded through the Revenue

Fi nanci ng Systemw || be approved in aggregate
anount by conponent institution at the beginning
of each fiscal year. The m ninum aggregate anount
is $100, 000 per conponent institution and all ows
for several smaller equi pnment purchases to be
comm ngl ed to achi eve the m ni rum anount. Each

pi ece of equi pnent nust have a useful |ife of not
| ess than 3 years. The equi pnent
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w Il be purchased fromthe vendor by the conponent
institution and Revenue Fi nanci ng System debt

w Il be issued on the first business day of each
Novenber, February, My, and August to rei nburse
the conponent institution for the equi pnent pur-
chases. The debt will be anortized each Febru-
ary 15 and August 15 with full anortization not to
exceed seven years.

U T. Board of Regents: Adoption of a Resolution
Approving an Interest Rate Swap Agreenent with Gol dnman
Sachs Capital Markets, L.P.: Authorization for Appro-
priate U T. SystemOficials to Conplete the
Transaction and Determ ne Financial Capacity; and

Aut hori zation to Anend the First Suppl enental Resol u-
tion Establishing an InterimFinancing Program Under

t he Revenue Financing System-- Follow ng a brief
overvi ew of the revenue financing system by Executive
Vi ce Chancell or for Business Affairs Burck, the Board,
upon recommendati on of the Business Affairs and Audit
Comm ttee, adopted a resolution on behalf of The
University of Texas System (on file in the Ofice of
the Board of Regents) which

a. Aut hori zed the execution of an Interest Rate
Swap Agreenent with Gol dman Sachs Capit al
Markets, L.P., and U T. Systemrepresenta-
tives to conplete the transaction and
determ ne that the Menbers of the Revenue
Fi nanci ng System possess the financial capac-
ity to satisfy their direct obligations

b. Amended the First Suppl enental
Resol ution Establishing an Interim
Fi nanci ng Program under the Revenue
Fi nanci ng Systemto authorize U T.
System representatives to accept and
execute confirmations as defined in
interest rate swap agreenents when, in
their judgenent, such hedging
arrangenents will result in a |l ower net
i nterest cost of Conmercial Paper Notes
i ssued under terns contenplated in such
arrangenents.

Under the First Supplenental Resolution to the Revenue
Fi nanci ng System approved in 1990, the U. T. Systemis
aut hori zed to conduct a tax-exenpt commercial paper
pro-gramto provide interimfinancing for projects
approved in the Capital |nprovenment Plan for revenue
bond financing. At that time, Goldman, Sachs & Conpany
was appoi nted as deal er/remarketing agent for this pro-
gramin the anount of $150, 000,000. As of Mrch 14,
1994, $78,171,000 was outstanding. The use of an
interest rate swap agreenment with an affiliate of the
deal er/ remarketing agent wll allow comercial paper
notes to be sold to investors under hedged arrangenents
whi ch provide flexibility to tailor interest rate
formulas to the needs of the investor. Under the
agreenent, U T. Systementers into an interest rate
swap transaction so that it receives from Gol dnan Sachs
Capital Markets, L.P., the identical indexed rate paid
to the investor in exchange for paying, to Gol dman,
either a fixed rate or arate tied to an index as
described in the confirmation, nost conmmonly, the
Public Securities Association index for high grade tax-
exenpt issuers of commercial paper based on a 30-day
yield allowng U T. to manage the floating rate
liability associated wwth the rate formul a.

24


GFaulk
Underline

http://www.utsystem.edu/sites/utsfiles/offices/board-of-regents/board-meetings/board-minutes/attachments/4-94Resolution.pdf

The objective of this rate fornulation and hedgi ng
arrangenent is to obtain a rate at |least 10 to 20 basis
points (.1%to .2% below prevailing rates for U T.
commerci al paper. Comrercial paper notes may be issued
for up to 270 days. Transactions under the swap agree-
ment will mature with each commercial paper note. [Ini-
tially, up to $25,000, 000 of conmercial paper notes
will be offered under the programw th the maxi num
exposure by the counterparty to U T. estimated at
approxi mat el y $500, 000 based on assuned differentials
ininterest rate formulas. Paynents under the
agreenent will be netted and paid at maturity.

U T. System Authorization to Amend the Policy

on Contracting with Mnority and Fenal e-Owmed Snal |

Busi ness Firns.--Commttee Chairman Loeffler called on
Associ ate Vice Chancel lor for Business Affairs Lew s
Wight to brief the Board on the proposed anendnents to
The University of Texas System Policy on Contracting
with Mnority and Femal e- Omed Smal | Business Firns
which was initially approved by the U T. Board of
Regents i n August 1990.

M. Wight reported that the proposed anmendnents to the
Policy will renane the policy, identify admnistrative
responsibilities, specify required program el enents,
and establish a new managenent enphasis consistent with
the latest legislative criteria and adm nistrative

rul es.

In accordance with Executive Order AWR 93-7 by the

O fice of the Governor and nandates by the 72nd and
73rd Legislatures, which define new programeligibility
criteria and adm nistrative rules, the Board renaned
and anended The University of Texas System Policy on
Contracting with Mnority and Fenal e- Omed Snal |
Business Firns to read as set forth bel ow

PCLI CY ON UTI LI ZATI ON OF HI STORI CALLY
UNDERUTI LI ZED BUSI NESS ( HUB) FI RVB

POLI CY STATEMENT

A Pur pose

It is the policy of The University of Texas
Systemto maxi m ze opportunities for H stori-
cally Underutilized Business (HUB) firns to
provide materials, supplies, equipnent, and
servi ces needed to support m ssion, admnis-
trative, and |ogistical operations of U T.
System Adm ni stration and U T. System conpo-
nent institutions. U T. System Adm nistra-
tion and conponent institutions commt to a
good faith effort to increase the nunber

and val ue of business transactions wth HUB
firms consistent wwth the state's functional
goal to build a solid foundation for soci al
and econom c prosperity.
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Scope

This policy applies to acquisition of nmate-
rials; supplies; equipnent; professional,
consulting, or other services; and capital

i nprovenents by U T. System Adm nistration
and conponent institutions, including auxil-
iary enterprises, regardl ess of funding
source (treasury or nontreasury funds).

Definitions

1. "Historically Underutilized Business"
nmeans a business enterprise fornmed for
t he purpose of making a profit in
whi ch at | east 51% of all classes of
the shares of stock or other equitable
securities or assets and interest are
owned by one or nore persons who:

(a) are socially disadvantaged because
of their identification as nenbers of
certain groups and who have suffered
the effects of discrimnatory prac-

ti ces over which they have no control,
and (b) denonstrate active participa-
tion in the control, operation, and
managenent of the enterprise's affairs.

2. "Soci ally D sadvantaged G oups” nean and
i ncl ude:
(a) Black Anmericans - includes persons

having origins in any of the Bl ack
raci al groups of Africa

(b) Hispanic Amrericans - includes per-
sons of Mexican, Puerto R can,
Cuban, Central or South Anerican,
or other Spani sh or Portuguese cul -
ture or origin, regardless of race

(c) Wonen - includes all wonen of any
ethnicity

(d) Asian Pacific Americans - includes
persons whose origins are from
Japan, China, Taiwan, Korea,

Vi et nam Laos, Canbodia, the

Phi | i ppi nes, Sanba, Guam the U. S
Trust Territories of the Pacific
and the Northern Marianas, and
Subconti nent Asian Americans which
i ncl udes persons whose origins are
fromIndia, Pakistan, Bangl adesh,
Sri Lanka, Bhutan or Nepal and

(e) Native Anericans - includes persons

who are Anerican | ndi ans, Eski nos,
Al euts, or Native Hawaii ans.
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3.

"Forms of Historically Underutilized
Busi ness Enterprises" nean and incl ude:

(a) A corporation in which at |east 51%
of all classes of the shares of
stock or other equitable securities
are owned by one or nore persons
described in C 2 above

(b) A sole proprietorship that is 100%
owned by a person described in C 2
above

(c) A partnership in which at |east 51%
of the assets and interests in the
partnership is owned by one or nore
persons described in C 2 above

(d) A joint venture in which each
entity in the joint venture is a
hi storically underutilized
busi ness, and

(e) A supplier contract between a his-
torically underutilized business
and a prinme contractor under which
the historically underutilized
business is directly involved in
t he manufacture or distribution of
the supplies or materials or
ot herw se war ehouses and ships the
suppl i es.

"Treasury Funds" are funds maintained in
the state treasury and paid through the
State Conptroller's Ofice for U T.
System Adm ni stration or a conponent
institution.

"Nontreasury Funds" are all funds paid
by U T. System Admi nistration or a
conponent institution that are not
deposited in the state treasury.

1. U T. SYSTEM ADM NI STRATI ON AND COVPONENT | NSTI TU-

TI ON RESPONSI BI LI TI ES

A

U T. System Adninistration

1.

The Chancellor, wth support from and
del egation to the Executive Vice
Chancel | or for Academic Affairs and the
Executive Vice Chancellor for Health
Affairs, exercises oversight
responsibility for inplenentation of
policies outlined herein by the U T.
System as a whole and is responsible for
policy inplenmentation in U T. System
Adm ni stration.

The Executive Vice Chancellor for

Busi ness Affairs provides functional
staff expertise and support and advi ses
the Chancell or, the Executive Vice
Chancel |l or for Academ c Affairs, and the
Executive Vice Chancellor for Health
Affairs regarding all phases of the HUB
program

27



B.

U T. System Conponent Adm nistration

The Chief Admnistrative Oficer (CAO of
each conponent institution is responsible for
i npl ementation of policies and procedures
promul gated herein at his/her institution.
CAGs will develop strategic and action pl ans
necessary for effective inplenentation of the
HUB program

I11. PROCEDURES

A

Speci fy an operating division structure for

t he purpose of defining responsibility and
accountability for achieving HUB program
goal s and objectives (line and bl ock di agram
W th necessary explanatory narrative/ notes).
I nclude that structure in strategic and
action plans required by Section |I1.B above.

Establish a staff coordinating group (SCG,
chaired by the Chief Business Oficer, to
provi de functional staff expertise, advice,
and counsel regarding inplenentation of al
aspects of the HUB program Organi zation of
the SCG shall include the directors, or com
par abl e supervi sors, of budget, accounting,
pur chasi ng, information services, and physi -
cal plant functions, and HUB coordi nat ors.

O her staff representati on nmay be added at
the discretion of the Chief Admnistrative
Oficer.

Establ i sh an outreach program designed to
contact and maintain continuous |iaison with
the | ocal /regi onal HUB busi ness conmunity.
Two maj or objectives of this programare (1)
to beconme know edgeable of HUB firns capable
of supplying needed materials, supplies,

equi pnment, and services, and (2) to inform

t he HUB busi ness community of business
opportunities with conponent institutions and
of requisite business processes and

pr ocedures.

Establish an inreach program desi gned to edu-
cate and provide functional staff expertise
to operating division heads, who exercise
budget expenditure authority, and their
staffs. Al staff engaged in daily
procurenent operations nust be know edgeabl e
of and vigorously inplenent HUB program
goal s, objectives, strategies, and action

pl ans.

Devel op and naintain a HUB utilization
reporting system (8111.19, 18 Texas Register
6832, Cctober 5, 1993). Conpile nonthly data
by operating division; conpile data
sufficient to satisfy reporting requirenents
of the General Services Conm ssion (GSC) and
to produce output and outconme neasures
specified in institutional strategic plans,

i ncl udi ng out put/out cone neasures by

et hni ¢/ gender divisions of HUB firns.

Reports submtted to the GSC and to U. T.
System (subparagraph | below) w il be
certified by the Chief Adm nistrative Oficer
or the Chief Business Oficer.
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F. G ve preference, anong bids or other propos-
als that are otherw se conparable, to the bid
or other proposal by a GSC certified HUB firm
having its hone office located in this state
whenever consistent with state and federal
| aws and GSC regul ati ons.

G Uilize and suppl enent, as appropriate, pur-
chasing rules and regul ati ons published by
Executive Order and the GSC in support of HUB
obj ecti ves.

H. Establish a systemto nonitor individual
buyer performance as it relates to
i nstitutional HUB program goal s and
obj ecti ves.

Report progress toward HUB program objectives
as requested by U T. System Adm ni stration.

On behal f of the Board, Committee Chairman Loeffler
commended M. Wight on his efforts related to the His-
torically Underutilized Business (HUB) programw thin
the U T. System Based on Regent Loeffler's comrents
at the Board of Regents' neeting in Brownsville in
Decenber 1993 related to his personal concern about the
5.8% of total purchases frommnority and woman- owned
busi nesses at The University of Texas at Austin, M.
Loeffler stated that he understood consi derable

i nprovenents were underway at U. T. Austin and
expressed appreciation to President Berdahl for his
efforts in that regard.

Regent Lebernann pointed out that at a recent neeting
in Arlington Senator Royce West reported to himthat
the HUB programthat has been devel oped and pronul gat ed
by the U T. Systemwas the standard of the industry.
M. Lebernmann stated that he was very pleased to hear
that comment and commended Executive Vice Chancel |l or
Burck and M. Wight for their fine efforts in the
devel opment of this program

U T. System Administration and U. T. Austin: Approval
to Anend Resol ution Regarding the List of Individuals
Aut hori zed to Negotiate, Execute, and Adni n-

ister Classified Government Contracts (Manageri al
Goup).--In order to conply with the Security Agreenent
of The University of Texas Systemw th the United

St ates Departnment of Defense, approval was given to
anend the resolution adopted by the Board on June 10,
1993, to read as set forth on Page 30 in order to
update the list of named nenbers of the U T. Board of
Regents as shown under itemd., wth the understanding
that the list of officers cleared for access to
classified material and authorized to negotiate,
execute, and adm nister classified governnent contracts
does not change.
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BE | T RESOLVED

a.

That those persons occupying the foll ow ng
positions anong the officers of The University of
Texas System shall be known as the Manageri al

G oup as described in the Departnment of Defense

I ndustrial Security Manual for Safeguarding
Classified Information:

Wl liamH Cunni ngham Chancellor, Chief Executive
Oficer

Arthur H Dlly, Executive Secretary to the Board
of Regents

Robert M Berdahl, President, U T. Austin

Gerhard J. Fonken, Executive Vice President and
Provost, U T. Austin

G Charles Franklin, Vice President for Business
Affairs, U T. Austin

Wayne K. Kuenstler, Director, Ofice of Sponsored
Projects, U T. Austin; U T. Systema.k.a.
U T. Austin Security Supervisor

Bobby C. McQui ston, Associate Director, Ofice of
Sponsored Projects, U T. Austin

That the Chief Executive Oficer and the nenbers
of the Managerial G oup have been processed or

W Il be processed for a personnel clearance for
access to classified information, to the |evel of
the facility clearance granted to the institution,
as provided for in the aforenentioned |Industrial
Security Manual, and all replacenents for such
positions will be simlarly processed for security
cl earance.

That the said Managerial Goup is hereby del egated
all of the Board's duties and

responsibilities pertaining to the protection of
classified contracts of the Departnent of Defense,
or User Agencies of its Industrial Security
Program awarded to the institutions of The

Uni versity of Texas System

That the follow ng nanmed nenbers of the U T.
Board of Regents shall not require, shall not
have, and can be effectively excluded from access
to all classified information in the possession of
The University of Texas System and do not

occupy positions that would enable themto affect
adversely the policies and practices of the
institutions of The University of Texas Systemin
the performance of classified contracts for the
Depart ment of Defense, or User Agencies of its

I ndustrial Security Program and need not be
processed for a personnel clearance:

Menbers of the U. T. Board of Regents:

Ber nard Rapoport, Chairman

Ell en O arke Tenpl e, Vice-Chairnman
Lowel | H Lebernmann, Jr., Vice-Chairnman
Robert J. Crui kshank

Thomas O. Hicks

Zan W Hol nes, Jr.

Tom Loeffl er

Mario E. Ranirez, M D.

Martha E. Sm | ey
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8.

U T. System Report on the 1994 Cost Savi ngs

Program --Comm ttee Chairman Loeffler noted that at a
recent briefing of the Business Affairs and Audit

Committee the Commttee had received a report

on the

1994 cost savings program for The University of Texas
System Admi ni stration. He then called on Chancell or

Cunni ngham who presented the foll ow ng report

r egar di ng

the U T. System Adm nistration Conmttee on Cost

Savi ngs:

Report by Chancel |l or Cunni hgham

In May 1992, The University of Texas System

submtted a report to the Texas Hi gher

Educati on Coordinating Board identifying a
$214 mllion strategy for biennial savings.

Then in March 1993, | appointed the U T.
System Adm ni stration Commttee on Cost

Savi ngs and asked the commttee (1) to iden-

tify additional cost saving neasures with

an enphasis on those options which have an

i npact across the U T. Systemls adm ni stra-
tive functions and (2) to enunerate efforts
and strategies which would result in a nore

efficient operation, while al so achieving

i ncreased productivity and cost avoi dance.

Ms. Joyce Mdos, Executive Assistant to

t he Chancellor, was asked to chair the com
mttee and each Executive Oficer appointed
representatives fromhis/her area to serve.
During the several nonths of commttee delib-
erations, the staff in the U T. System Audit

O fice was asked to review and verify the
commttee's cost saving estinmates and the

met hodol ogy on which the estinmates

were based. The final report of the conmt-

tee was presented to nme in June 1993.

The report identified additional cost saving
nmeasures, totaling $5.6 nmllion for Fiscal

Years 1994-1998, as well as $32.9 mllion of
cost saving neasures already in place but not

previously reported to the Coordinating

Board. The System Audit O fice was again
call ed upon to review the recommendati ons

contained in the report, as well as the cost
saving nmeasures already in effect, to assess
and quantify savings to date, and to identify
any barriers to inplenenting the commttee's

recommendat i ons.

The 1994 Cost Savi ngs Review by the System
Audit Ofice concluded that the total cost

savings frominplenmenting the commttee's

recommendat i ons have total ed $648, 474 as of
Decenber 31, 1993, and are expected to total
$1,571,192 for Fiscal Year 1994. Copies of

the June 1993 report of the commttee, as

well as the 1994 Audit Report, are avail able

upon request.
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At this point, Chancellor Cunni ngham asked Executive
Vi ce Chancellor Burck to provide additional details
regardi ng these reports and other Systemm de cost
saving initiatives and M. Burck filed the foll ow ng
report:

Report by Executive Vice Chancell or Burck

There is a considerable history of cost
savi ng neasures, revenue enhancenent pl ans,
and efficiencies throughout the U T. System
Static levels of legislative appropriations
to support higher education which have been
in effect since 1987, conbined with

enroll nent growth of nore than 12% over this
sane tinme period, have caused us to take a
hard | ook at our operating process.

In May 1992, a Systemwm de project was con-
ducted for the Texas Hi gher Education Coordi -
nating Board (THECB), which identified over
250 cost savi ng neasures which have

been i npl enented throughout the U T. System
The biennial savings totaled $214 nillion and
the projects ranged fromdistributing

enpl oyee W2 fornms via canpus mail (which
saved $8, 700 in postage) to the partnership
agreenent between U. T. Brownsville and Texas
Sout hnost Col | ege, which was estimated to
avoi d capital expenditures of $40 million.
Adm ni strative efficiencies, such as the U.
T. Brownsville - Texas Sout hnost Col | ege
partnership, accounted for $109 mllion, or
51% of this total. Revenue enhancenent
prograns accounted for $28 mllion or 13%
Academ ¢ program changes and net hodol ogi es
used in negotiating indirect cost recovery
rates are only two exanpl es of reve-

nue enhancenment. Energy and resource conser-
vation is another area on which we have
focused in recent years, and this program
accounted for 20% or $43 nmillion in savings.
Aut omat i on and sharing of conputer networks
accounted for 11% of the total, and outright
reducti ons make up the bal ance.

On March 1, 1993, Chancell or Cunni ngham

appoi nted a System Adm ni stration comm ttee
to identify additional cost saving neasures
and al so focus on strategies which woul d
result in nore efficient operation while also
i ncreasi ng productivity and cost avoi dance.
The commttee report was conpleted on June 1,
1993. It identified additional cost saving
measures totaling $5.6 mllion for Fiscal
Years 1994-1998, and $32.9 nillion of cost
savi ng neasures, already in place, but not
previously included in the 1992 report to the
Texas Hi gher Educati on Coordi nati ng Board.
The four maj or recommendati ons were:

i ncreased automation ($7.6 mllion in
savings); restructuring the equity investnent
managers ($2.6 mllion in savings);
establishnment of a unitized pool of

i nvestnent for systemwi de |ocal funds ($13.8
mllion in savings); and reduction in

Wor ker' s Conpensati on
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clains ($6.8 mllion in savings). The commt-
tee found, and I quote fromtheir report:

"Adm ni strative costs for the U T. System are,
in fact, anong the | owest at higher education
institutions nationw de."

The Chancel lor further requested that the U.
T. System Audit O fice review and verify the
commttee's cost savings estinmates and

met hodol ogi es, quantify savings to date, and
identify any barriers to inplenenting
commttee recommendations. The commttee had
estimated potential cost savings of $1.6
mllion for Fiscal Year 1994 for System

Adm ni stration. The auditors reported cost
savi ngs totaling $648, 000 t hrough Decenber
31, 1993, and projected that the commttee's
$1.6 mllion was on target for Fiscal Year
1994.

The restructuring of our Asset Managenent
operation accounted for a significant portion
of the savings; however, savings are also
occurring as a result of prograns inplenented
in the areas of automation, reductions in
menber shi ps and subscri ptions, travel
managenent, records nmanagenent, and the use
of video-conferencing. The area with the
nost potential for future cost savings is the
area of automation. The use of e-mail and
Internet to replace today's paper standard
with reliance on electronic mail will be a
maj or focus. This will require sone capital
investnment but will yield higher returns in
the future.

Additionally, the Systemauditors are
currently assessing the contract approval
process and purchasi ng procedures at System
Adm nistration to identify opportunities for
i ncreased efficiencies and effectiveness
which mght |lead to cost reductions or cost
avoi dance.

Finally, I mght add, that in addition to al
of these neasures, System Adm nistration
reduced its budget for 1994 by 7% or approx-
i mtely $747,000.

Future process and procedural audits are
anticipated, and we wll continue to | ook for
initiatives to inprove efficiencies and
reduce costs throughout the U T. System
while still maintaining the high quality that
is so inportant to all of us.
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At the conclusion of M. Burck's report, Chancell or
Cunni ngham made the foll ow ng statenent:

St at enent by Chancel | or Cunni ngham

It is ny plan to ask the U. T. conponent
presidents to appoint simlar cost saving
committees, if these are not already in place
on their canpuses, to identify additional

cost saving neasures and devel op strategies
for operating nore efficiently while
continuing to increase productivity. There
wll be at | east one or two Systemu de
meetings of the individuals involved in these
efforts, and it will be ny goal to receive

t he recommendati ons fromthese commttees and
provide a report to the Board at the COctober
1994 neeting in Dall as.

Comm ttee Chairman Loeffl er asked that each menber of

the Board be sent a copy of the referenced cost savings
report.
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REPORT AND RECOMVENDATI ONS OF THE ACADEM C AFFAI RS COW TTEE
(Pages 35 - 57).--Commttee Chairman Hol nes reported that the
Academ c Affairs Commttee had net in open session to consider
those matters on its agenda and to fornul ate recommendati ons
for the U T. Board of Regents. Unless otherw se indicated,
the actions set forth in the Mnute Orders which foll ow were
recommended by the Academ c Affairs Conmttee and approved in
open session and w thout objection by the U T. Board of
Regent s:

1. U T. System Revision of the Policy Regarding the Sal e
of Duplicate Rare Volunes Held in Various Library Collec-
tions.--The Board, upon reconmmendation of the Academ c
Affairs and Health Affairs Conmttees, revised The Uni -
versity of Texas System policy regarding the sale of
duplicate rare volunes held in various library collections
to read as set forth bel ow

Policy Cuidelines Regarding the Sale of Art
Work or Duplicate Rare Volunmes Held in
Various University Collections

a. The disposability and current fair market val ue
of any such volune or of any such work of art
shall be certified by a three nenber panel of
university faculty and adm ni stration including
an expert bibliographer or art historian.

b. The University of Texas Systeminstitutions
shall be given first choice in acquiring any
such item

C. A permanent record of disposition and future

| ocation of the itenms shall be kept.

d. Proceeds shall be used for purchases to inprove
the collection fromwhich the itemis drawn.

e. Upon approval by the appropriate Executive Vice
Chancel | or, an annual report shall be made to
the U T. Board of Regents via inclusion in the
institutional docket each Cctober under "Q her

Fiscal Matters." The report shall summarize the
di sposition of duplicate works of art and rare
vol unes.

The revised policy broadens its applicability to al

uni versity collections, requires the establishnent of fair
mar ket val ue prior to disposition of works of art

or duplicate rare volunmes, and nodifies the reporting
requi renent to allow annual reporting via the October

i nstitutional dockets.

2. U T. System Anendnent of the Policy for Student
Deposit Endownent Fund.--1n order to clarify the require-
ments of Section 54.5021 of the Texas Educati on Code that
(a) no further Student Deposit Endowrent Funds are to be
established, (b) no further additions are to be nmade to
the existing institutional Student Deposit Endownent Funds
using forfeited general property deposits after
August 31, 1993, and (c) admi nistrative expenses may not
be charged agai nst the Fund; the Board, upon recommenda-
tion of the Academ c Affairs and Health Affairs
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Comm ttees, anended The University of Texas System general
policy guidelines for the adm nistration of the insti-
tutional Student Deposit Endownent Fund to read as set
forth bel ow

Policy for Student Deposit Endowrent Fund

(1) A Student Deposit Endowrent Fund, to be managed
in a manner consistent with U T. System endow
ment policies, is to be established on behal f of
each U. T. System conponent institution with
forfeited student general property deposits.

(2) That portion of the current bal ance of each
student deposit fund consisting of the aggre-
gated suns of unexpended student general prop-
erty deposits forfeited under Section 54.5021 of
the Texas Education Code are to be transferred
into the Student Deposit Endowrent Fund,
effective with establishnment of the endownent.

(3) Inconme frominvestnent of the Student Deposit
Endowrent Fund is to be used to award schol ar -
ships to needy and deserving resident students
to the extent authorized by Subsection (b) of
Section 54.5021, Texas Education Code. Adm n-
istrative expenses may not be charged agai nst
t he Fund.

This policy shall apply only to those Student Deposit
Endowrent Funds established prior to August 31, 1993.

U T. System Authorization to Submit Role and M ssion
Statenents and Tabl es of Prograns for General Academ c
Institutions to the Coordi nati ng Board. --Section 61. 051 of
the Texas Education Code requires the Texas Hi gher
Educati on Coordinating Board to review periodically the
Rol e and M ssion Statenents, Tables of Prograns, and al
degree and certificate prograns offered by public insti-
tutions of higher education. Tables of Prograns for The
University of Texas System general academ c institutions
were | ast reviewed and approved by the Coordi nati ng Board
in Cctober 1990. The next conprehensive revi ew and
anendnent to those tables will provide the framework and
pl anni ng aut hori zation for new degree prograns to be

i npl enented during the foll ow ng four years.

In an effort to provide for the planned addition of new
degree prograns, authorization was granted for The Uni -
versity of Texas System Administration to submt to the
Texas Hi gher Education Coordi nating Board revised Rol e and
M ssion Statenents and Tabl es of Prograns which are
consistent wth the respective academ c conponent insti-
tution's long-range strategic plan and the consoli dated
Tabl e of Prograns as set forth on Page 38 . A nunber 2
in that table identifies the areas in which expanded U. T.
Board of Regents' planning authority is being requested.

I ndi vi dual degree proposals are still subject to U T.
Board of Regents' and Coordinating Board approvals prior
to inplenentation.
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These tables follow the format for Tabl es of Prograns
first approved for U T. conponent institutions in

June 1984. The tables identify broad discipline catego-
ries in which institutions have degree prograns in their
current degree inventory and/or in which they are autho-
rized to pursue the devel opnent of new degree prograns.
The Coordinating Board staff then adopts nore detailed
tabl es using footnotes in sone instances to restrict
degree program authority within the broad discipline
categories while still recognizing the Board of Regents
br oader pl anni ng aut hori zati on.

The scope of progranms reconmended for each conponent
institution is based primarily upon the size of the
popul ati on served by that institution and the nunber of
degrees which a popul ation of that size m ght be expected
to earn annually. If the nunber of degrees for a given

| evel and discipline is |low, the corresponding row and
colum in the table is left blank and the university does
not seek approval to establish prograns in that discipline
and level. Exceptions are nade at the undergraduate |evel
for the core disciplines in the |iberal arts and sciences
and at any |level and discipline where special circum
stances lead to the conclusion that a strong program can
be devel oped with an adequate nunber of students to
operate efficiently.

Nat i onal data on degrees awarded in the United States as a
whol e have been used as guidelines for the devel opnent of
these tables. Wthin the two categories, core disciplines
and professional prograns, the disciplines are listed in
descendi ng order fromthe discipline in which the nost
degrees are awarded to the discipline category in which
the fewest degrees are awarded. All categories used are
those in a national taxonony for classifying academ c
progranms. As a general rule, institutions serving a

| arger popul ation will have degree program authority for
nore categories than will snmaller institutions.

The Role and M ssion Statenent and Tabl e of Prograns for
each institution of the U T. Systemw ||l be reported to
the U T. Board of Regents after they have been approved
by the Coordinating Board. The Coordi nating Board tenta-
tively plans to consider the docunents for the general
academc institutions at its April 1994 neeting and the
health-rel ated institutions at its COctober 1994 neeti ng.
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* Includes professional degree programs for J.D., Pharm.D.‘

KEY = Table of Programs_Authorization Status

0. Institutions are deleting previously received U. T. Board of Regents authority to develop degree programs

in this discipline and level.

1. Institutions have been given authority by the U. T. Board of Regents to develop degree programs in this
discipline and level, although in some instances no program is currently offered.

2. Institutions are requesting U. T. Board of Regents authority to develop degree programs in this discipline

and level.
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4.

U T. Arlington: Approval of an Increase in Rental Rates
for University-Owmed Residence Halls (Dormtories) and
Apartnents Effective with the Fall Senester 1994 (Catal og
Change).--To neet the escal ating costs for operations

and mai ntenance and to conformto increasing private
sector rental rates, the Board approved an approxi mately
3% increase in rental rates for University-owned residence
halls (dormtories) and apartnents at The University of
Texas at Arlington to be effective with the Fall Senester
1994 as set out bel ow

The University of Texas at Arlington
Rat e Schedul e for 1994-95

Uni versity-Omed Residence Halls (Dormtories)

1994- 95
Rat e

LONG SESSI ON
Li psconb (North) $1, 420
Li psconb ( Sout h) 1,420
Trinity 1,420
Brazos 1, 260
Pachl 1, 260
SUWMMER SESSI ON
Li psconb ( Nort h) 480
Li psconb ( Sout h) 480
Trinity 480
Brazos 480
Pachl 480
Summrer G oups $10 per night

per person

Apartnents

Mont hly Rate

No. of 1994- 95

Conpl ex Units Maxi mum
Bor der West

1 bedroom 17 $355

2 bedroom 19 464
Cooper Sout h

1 bedroom 14 355

2 bedroom 15 464
West

1 bedroom 7 291*

2 bedroom 7 410*
Pi sces

1 bedroom 58 318

2 bedroom 1 464

* Tenant pays electric bill.
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Apart nents

Mont hly Rate

No. of 1994- 95

Conpl ex Units Maxi mum
Capricorn

1 bedroom 48 334

1 bedroom 4 345
Canpus

1 bedroom 28 291*

3 bedroom 1 399*
San Suz

1 bedroom 22 264*

2 bedroom 1 394*
Del Mar

1 bedroom 12 247*
Shel mar North

1 bedroom 12 247*
Shel mar Sout h

1 bedroom 7 301

2 bedroom 1 334
University Village

1 bedroom 80 334*

1 bedroom 28 355*

1 bedroom 12 350*

1 bedroom 4 378*

1 bedroom 4 378*
Vwarwi ck 11

1 bedroom 5 334

1 bedroom 12 345
Warwi ck 111

1 bedroom 14 334
Warwi ck V

Efficiency 1 247

1 bedroom 3 355

1 bedroom 8 366
Keys

1 bedroom 70 296

1 bedroom 2 301

2 bedroom 8 410

2 bedroom 4 415
Li bra

Efficiency 10 216*

* Tenant pays electric bill.

The next appropriate catal og published at U T. Arlington
will be anended to conformto this action.
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5.

U T. Austin: Initial Appointnents to Endowed Acadeni c
Positions Effective Septenber 1, 1994.--The foll ow ng
initial appointnments to endowed academ c positions at
The University of Texas at Austin effective Septem

ber 1, 1994, were approved by the Board with the under-
standi ng that professors will vacate any currently held
endowed positions on the effective date of the new
appoi ntments unl ess noted ot herw se:

a. Dr. John H Mirphy, Il, Professor in the
Department of Advertising, to the Joe C
Thompson Centennial Professorship in
Advertising in the Coll ege of Communi cation

b. Dr. Judith A Jellison, Professor in the
Departnent of Music, to the Mary D. Bold
Regents Professorship of Music in the Col -
| ege of Fine Arts

C. Dr. WIIliam Beckner, Professor in the Departnent
of Mathenmatics, to the Paul V. Mntgonery
Centennial Menorial Professorship in Mathematics
in the College of Natural Sciences

d. Dr. Robert S. Boyer, Professor in Conputer
Sciences (No. 4), to the Professorship in Com
puter Sciences (No. 5) in the College of Natural
Sci ences

Dr. Boyer will retain the Professorship in
Comput er Sci ences (No. 4).

e. Dr. Richard J. Lagow, Professor in the Depart-
ment of Chemi stry and Biochem stry, to the Louis
Ni col as Vauquelin Regents Professorship in
| norganic Chem stry in the Coll ege of Natural
Sci ences

f. Dr. A James Schwab, Jr., Associate Professor in
t he School of Social Wrk, to the d ara Pope
W I | oughby Centennial Professorship in Child
Wel fare in the School of Social Wrk.

U T. Austin: Approval to Nane Room 3.335 in the Harry
Ransom Hunmani ti es Research Center as the Kelly H. Stevens
Room and to Renpve a Name Designation for Room 7. 308
(Regents' Rules and Requl ations, Part One, Chapter VIII,
Section 1, Subsection 1.2, Nami ng of Facilities G her Than
Bui l dings).--1n accordance with the Regents' Rules and
Regul ations, Part One, Chapter VIII, Section 1, Subsection
1.2, relating to the namng of facilities other than
bui | di ngs, Room 3.335 in the Harry Ransom Humani ti es
Research Center at The University of Texas at Austin was
designated as the Kelly H Stevens Room

Further, the designation of Room7.308 in the Harry Ransom
Humaniti es Research Center at U T. Austin as the Kelly H
St evens Room was renoved.

The relocation of the Kelly H Stevens collection from
Room 7. 308 to Room 3.335 in the Harry Ransom Humani ti es
Research Center at U T. Austin is to make the Stevens
mat erial nore accessible and to all ow Room 7. 308 to be
used for other materials. The collection consists of
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furniture, paintings, scul ptures and ot her objects of art
donated under the terns of a trust indenture entered into
in May 1972 between Dr. Kelly H Stevens and the U. T.
Board of Regents.

U T. Austin: Approval to Change the Conpul sory Student
Services Fee Effective with the Fall Senester 1994 (Cata-

| og Change). --Upon recommendati on of the Academ c Affairs
Committee and in conpliance with Section 54.513 of the
Texas Education Code, approval was given to change the
Compul sory Student Services Fee at The University of Texas
at Austin from $117.46 per senmester or sumrer session to
$101. 64 per senester or sumrer session for a student
taking twelve or nore senester credit hours effective with
the Fall Senester 1994.

The fee is conprised of two conponents: (1) a fixed fee
for counseling and psychol ogi cal services of $6.24 per
senester or sunmmer session for all students and (2) a per
credit hour fee of $7.95 per senester credit hour for a
maxi mum charge of $95.40 for a student taking twelve or
nore credit hours of course work per senester or sunmer
session for other services and activities funded partially
or totally fromthe Student Services Fee. These services
i nclude: Students' Attorney, Recreational Sports, Shuttle
Bus, The Daily Texan, KVRX Student Radio (fornerly KTSB)
Texas Student Tel evision (TSTV), Canpus Activities Ofice,
Students' Associ ation, Cabinet of College Councils,
Orbudsman, Student Services Fee Conmittee, University
Student Child Care Center, Volunteer Center, and Services
for Students with Disabilities (a newitemfor 1994-95).

It was ordered that the next appropriate catal og published
at U T. Austin be anended to conformto this action.

U T. Austin: Approval of Rate Schedule for University
Resi dence Halls, University Apartnents - Family Student
Housi ng, and Student Housing Units - Wnen's Cooperatives
Effective with the Fall Senester 1994 (Catal og Change). --
The Academ c Affairs Commttee reconmmended and t he Board
approved the rate schedule for University Residence Halls,
University Apartnents - Fam |y Student Housing, and
Student Housing Units - Wnen's Cooperatives at The
University of Texas at Austin effective with the Fal
Senmester 1994 as set forth on Pages 43 - 44.
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The University of Texas at Austin
Rat e Schedul e Effective 1994-95

UNI VERSI TY RESI DENCE HALLS

1994-95 Long Sessi on Rates

Rooms Meal s Tot al

Ai r-Condi tioned

Doubl e Roomns $1720 $1808 $3528
Non- Ai r - Condi ti oned

Doubl e Roons 1416 1808 3224
Optional Meal Contracts

Thi rt een Meal s/ Week 1730

Ten Meal s/ Week 1627

(Regul ar neal contract includes twenty neals per
week. Al residence hall contracts require
purchase of one of the neal options.)

O her University Residence Hall Rates

a. Roomrates for single roons and doubl e
roons rented as singles are 1.6 tines the
doubl e rate.

b. Summer Session rates are based on the Long
Session per diemrate and the nunber of
days in the Sumer Session adjusted to neet
mar ket demand.

C. Short-term Oientation, and Summer Con-
ference Programrates vary based on the
| engt h of stay, nunber of participants, and
the services provided. Base rates are as

foll ows:
Daily Rates Per Person
Meal s $13.79
Doubl e Room 11. 73
Tot al $25. 52

(Single roomis 1.5 times the double
roomrate.)
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UNI VERSI TY APARTMENTS - FAM LY STUDENT HOUSI NG

1994-95 Monthly Rates

Mobi | e Hone Lots $125

Col orado and Gat eway
Apartnments

Unf ur ni shed

1 bedroom 283
2 bedroom 316
Fur ni shed
1 bedroom 332
Brackenri dge Apartnents
1 bedroom 283
2 bedroom 335
3 bedroom 427

a. Rates for the Mobile Honme Park, Colorado
Apartnments, Gateway Apartnents, and
Brackenri dge Apartnents include water only.

b. The resident is responsible for the el ec-
tric bill in all units and for the gas bil
in the Mbile Hone Park, Col orado Apart-
ments, and Brackenridge Apartnents.
Gateway Apartnents are all electric.

STUDENT HOUSI NG UNITS - WOVEN S COOPERATI VES

Mont hly Rental Per Co-Op
Paid to the University

Nunmber of
Resi dent s
Per Co-Op 1994-95 Rates
Air-Conditioned 17 $1593. 75
Doubl e Roons 19 1781. 25

Non- Ai r - Condi ti oned
Doubl e Roons 15 1070. 25

The next appropriate catal og published at U T. Austin
w Il be anended to conformto this action.

U T. Dallas: Authorization to Increase the Compul -
sory Student Services Fee Effective with the Fall Senester

1994 (Catalog Change).--In order to neet increasing costs
for student services and to maintain the |evel and quality
of services required for the diverse and grow ng student
body at The University of Texas at Dallas, the Conpul sory
Student Services Fee at U T. Dallas was increased from
$12 per senester credit hour with a maxi nrum fee of $108
per senester or sunmer session to $13 per senester credit
hour with a maxi mum fee of $118 per senester or summer
session effective with the Fall Senmester 1994.
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10.

The fee increase of approximately 9% had been endorsed
by the Student Union Fee and Student Service Fee Advisory
Committee in accordance with statutory requirenents.

It was ordered that the next appropriate catal og published
at U T. Dallas be anended to conformto this action.

U T. Pan Anerican: Approval of an Agreenent of Coopera-
tion with the Instituto de Estudi os Superiores de
Tamaul i pas, Altamira, Tanaulipas, Mexico, and Authoriza-
tion for the Executive Vice Chancellor for Academc
Affairs to Execute Agreenent.--Approval was given to the
agreenent of cooperation set out on Page 46 between The
University of Texas - Pan Anerican and the Instituto de
Est udi os Superiores de Tamaul i pas, Altamra, Tamauli pas,
Mexi co.

Further, the Executive Vice Chancellor for Academc
Affairs was authorized, on behalf of the U T. Board of
Regents, to execute the agreenent with the understandi ng
that any and all specific agreenents arising fromthis
agreenent are to be submitted for prior admnistrative
review and approval as required by the Regents' Rules and
Requl ati ons.

Thi s agreenent establishes a program of exchange in areas
of interest and benefit to both institutions.
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AGREEMENT OF COOPERATION ~BETWEEN
INSTITUTO DE ESTUDIOS SUPERIORES DE TAMAULIPAS AND
THE UNIVERSITY OF TEXASPAN AMERICAN

THE UNIVERSITY OF TEXASPAN AMERICAN, (hereinafter referred to as UTPA), and Ingtituto

de Estudios Superiores de Tamaulipas, (hereinafter referred to as |EST) enter into an agreement
of cooperation to establish a program of exchange and collaboration in areas of interest  and
benefit to both institutions.

VI.

The purposes of the cooperation between UTPA and |EST are as follows:

* to promote interest intheteaching and research activities of the respective institutions, and

* to deepen the understanding of the economic, cultural and socia issues environment of the
respective institutions.

To achieve these goals, UTPA and IEST will, insofar as the means of each allow:
prorote ingtitutional exchanges by inviting faculty and staff of the partner institution to

* participate in a variety of teaching and/or research activities and professional development;

* receive undergraduate and graduate students of the partner institution for periods of
study and/or research;

* organize wmposa, conferences, short courses and meetings on research issues;

* carry out joint research and continuing education programs; and

* exchange Information pertaining to developments in teaching, student development and
research a each institution.

Each inditution shall designate a coordinator to oversee and facilitate the implementation

of this Agreement. The coordinators, working with other appropriate administrators at the

respective universities, shall have the following responsibilities:

* to promote academic collaboration at both faculty, graduate and under graduate
student levels for research and study;

o to act as principal contacts for individua and group activities and to plan and coordi-
nate al activities within their institutions as wel as with the partner ingtitution;

* to distribute to each institution information about the faculty, facilities, research,
publications, library materials andeducational resources of the other institution; and

* to meet periodicaly to review and evaduate past activities and to work out new idess
for future cooperative agreements.

. This generd AGREEMENT OF COOPERATION shall be identified as the parent document of any

program agreement executed between the parties. Further agreements concerning any pro-
gram shal provide details concerning the specific commitments made by each party and shall
not become effective until they have been reduced to writing, executed by the duly autho-
rized representatives of the parties, and approved in writing by the Executive Vice
Chancellor for Academic Affairs of The University of Texas System. The scope of the acti-
vities under this agreement shall be determined by the funds regularly available at both
ingtitutions for the types of collawration undertaken and by financia assistance as my
be obtained by either ingtitution from external sources.

Except as may be stipulated in any specific program agreement, each inditution shal be
responsible for expenses incurred by its employees under this agreement

Upon approval by each ingtitution, this agreement shall remain in effect until terminated
by ether inditution. Such termination by one institution shal be effected by giving
the other ingtitution a least ninety (90) days advance written notice of its intention
to terminate. Termination shall be without penaty. If this agreement is terminated,
neither UTIPA nor IEST shall be liable to the other for any monetary or other losses which
may result.

Executed on this 21 day of May, 1993.

ATTEST: APPROVED
By:
FOR: Dr. James P. Duncan

Instituto de Estudi Superiores de Executive Vice Chancdlor fOF AC&jaT“C

Tamaulipas Affairs, The University of Texas System
Date :
C.P. David Efrain Gbmez Fuentes, M.A. CERTIFICATE OF ~ APPROVAL
Rector : | hereby certify that the foregoing agree
ment was approved by The Board of Regents of
The University of Texas System on the
_FOR ) day of |, 199 and that the person whose
The Univerdgty of Texas-Pan American ggna[ure e appears-above is authorized to
execute such agreement on behalf of the
/)/7 Board.
AL NevareZ, resuferg
APPROVED AS TO FORM Mr.rthur H. UTiTy; <ecutive Secretary
By U.T. Board of Regents

Helen K. Bright, Attorney
Office of GCeneral Counsel




11.

12.

U.T. Pan Anerican: Authorization for Menbership in the
Mexi can- Anrerican Solidarity Foundation, A.C., Mexico Cty,
Mexi co, and Approval of Bylaws and Articl es of

| ncor poration.--Upon recomendati on of the Academ c
Affairs Commttee, approval was given for President

Nevar ez, on behalf of The University of Texas - Pan
Anmerican, to becone a nenber of the Mexican-Anerican
Solidarity Foundation, A.C., Mexico Cty, Mexico.

In addition, the Board approved the bylaws and articles of
incorporation for this Foundation with the understanding
that any and all specific agreenents arising fromthe
docunents are to be submitted for prior admnistrative
review and approval as required by the Regents' Rules and
Requl ati ons.

The Mexi can-Anerican Solidarity Foundation, A C is a
nonprofit corporation started by a coll aboration of public
and private sector |eaders in Mexico and by educators and
di stingui shed | eaders of Mexi can- Aneri can organi zati ons.

The purpose of the Foundation is to strengthen and give
continuity to educational and cultural relations and to
pronote the inprovenent of econom c relations between
Mexi co and the communities of Mexican origin through

t he desi gn and devel opnent of short-termand |ong-term
strategies. No financial contribution is required for
U T. Pan Anerican to join the collaboration. Specific
goal s of the Foundation are to:

a. Pronmote continuity of social, philosophi-
cal, historical, educational, and cultura
prograns between both communities

b. Devel op projects that will pronote, edu-
cate, and advance the cultures of both
communi ti es

C. Exam ne and el evate the imge of culture in
Mexi co and within conmunities of
Mexican origin in the United States

d. Pronpote better relations between and anong
all mnority groups in both countries
t hrough education and cultural sem nars

e. Encourage the cooperation and solidarity
of public and private sectors of both com
muni ties.

A copy of the bylaws and articles of incorporation for
this Foundation is on file in the Ofice of the Board of
Regent s.

U T. San Antoni o: Recommendation to Approve Logo
(Regents' Rules and Requl ations, Part Two, Chapter |
Section 9, Subsection 9.4) (Deferred).--Commttee Chairnman
Hol nes reported that the itemrelated to the proposed
adoption of a logo for The University of Texas at San
Antoni o was deferred.
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13.

14.

U. T. San Antonio: Establishnent of a Master of Science
Degree in Psychol ogy and Authorization to Submt the
Degree Programto the Coordi nati ng Board for Approval
(Catal og Change).--The Board established a Master of Sci-
ence degree in Psychology at The University of Texas at
San Antoni o and aut hori zed subm ssion of the proposal to

t he Texas Hi gher Education Coordi nating Board for review
and appropriate action. In addition, the Coordinating
Board will be asked to anend the U. T. San Antoni o Table
of Programs to reflect authorization for the new degree.
The programis consistent with U T. San Antoni 0's m ssion
and its plans for offering quality degree prograns to neet
student and regi onal needs.

The Master of Science degree programin Psychology is a 36
senester credit hour degree, including a conmon core of
five courses, five prescribed electives, three hours of
free electives, and a research-based thesis. This program
wi |l be adm nistered by the D vision of Behavioral and
Cultural Sciences in the College of Social and Behavi oral
Sci ences and supervised by the Graduate Studies Commttee,
consisting of representatives of the graduate faculty in
psychol ogy.

The programis designed to be conpleted in two years by
those who take three graduate courses each senester.
However, courses woul d be sequenced so that students may
take two courses per senester in order to conplete the
programw thin three years. A total of nine full-tine

U T. San Antonio faculty will participate in the delivery
of the program and these faculty are already in place.
Each will teach one or two graduate courses per year in
his or her area of expertise and will supervise research
apprenticeshi ps and nmaster's thesis work.

The degree programw |l require the addition of one
tenure-track faculty nenber. O her new expenses w ||

i nclude sal aries for graduate assistants, a nodest anpunt
of clerical support and faculty release tine for adm nis-
tration, and equi pnment to support student research. A
conbi nation of redirected institutional funds, special
item fundi ng, eventual formula funding, and research
grants will neet the requirenents for new funds.

Upon approval by the Coordinating Board, the next appro-
priate catal og published at U T. San Antonio will be
anended to reflect this action.

U.T. San Antonio: Authorization to Establish a Bachel or
of Business Adm nistration Degree in Tourism Managenment
and to Submt the Degree Programto the Coordi nati ng Board
for Approval (Catalog Change).--Authorization was granted
to establish a Bachel or of Business Adm nistration degree
in Tourism Managenent at The University of Texas at San
Antonio and to submit the proposal to the Texas Hi gher
Educati on Coordi nating Board for review and appropriate
action. The degree programis consistent with U T. San
Antonio's mssion and its plans for offering quality
degree prograns to neet student and regi onal needs.

The Bachel or of Business Adm nistration degree programin
Touri sm Managenent is a 129 senester credit hour degree,

i ncludi ng 54 hours of university core curriculum 36 hours
of common body of know edge, 27 hours of tourism nanage-
ment, and 12 hours of nonbusiness el ectives. This
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15.

is an interdisciplinary programin the Coll ege of Business
and will build on the core Bachel or of Business

Adm ni stration degree program The programw || be
adm ni stered by the D vision of Managenent and Marketi ng
and is designed to focus on the study of planned soci al
and t echnol ogi cal change, on corporate conmuni cation and
training, and on the preparation of specialists to

i nprove "people performance” in all types of tourismorga-
ni zati ons.

The programis designed with an enphasis on busi ness
foundations in accounting, econom cs, finance, business

| aw, managenent, and narketing to neet the general needs
of the marketplace. Faculty with extensive backgrounds in
the tourismindustry have already been recruited to teach
speci alized courses in the program thereby supplenenting
U T. San Antonio's current strengths in the foundati onal
fields.

One new full-time faculty nmenber will be hired for this
programto join the two current faculty nenbers in tourism
managenent at U. T. San Antonio. Existing faculty

in supporting fields will teach sone courses in the
program and wi ||l provide foundation courses. Appropriate
increases in staff support, operating expenses, and
library acquisitions are also required. Costs will be net
initially through funding fromthe South Texas Border |ni-
tiative special itemfunding, reallocation of existing
funds, and incone froman endowrent grant in support of

t he program

Upon Coordi nati ng Board approval, the next appropriate
catal og published at U T. San Antonio will be anended
to reflect this action.

U T. San Antonio and U T. Health Science Center - San
Antonio: Approval to Fornalize Menbership in the South-
west Research Consortium San Antoni o, Texas, and Aut ho-
rization for Respective Chief Admnistrative Oficers to
Execut e Cooperative Agreenent.--The Board, upon reconmmen-
dation of the Academ c Affairs and Health Affairs Commt-
tees, granted approval to fornalize the nmenberships of The
University of Texas at San Antoni o and The University of
Texas Health Science Center at San Antonio in the

Sout hwest Research Consortium San Antoni o, Texas.

Further, the Board authorized Presidents Kirkpatrick and
Howe to execute the cooperative agreenent set out on Pages
50 - 57 with the understanding that any and all specific
agreenents arising fromthe agreenent are to be submtted
for prior adm nistrative review and approval as required
by the Regents' Rul es and Requl ati ons.

Thi s agreenent for the Sout hwest Research Consortiumis
desi gned to encourage and facilitate cooperative activi-
ties anong several institutions in San Antoni o, Texas.

Q her parties to the agreenent are the Sout hwest Founda-
tion for Bionedi cal Research, the Sout hwest Research
Institute, and Trinity University, all in San Antonio,
Texas. The agreenent formalizes a cooperative venture
initiated at the institutional |evel in 1988 and expands
the venture to add Trinity University to the cooperative
activities.
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COOPERATIVE AGREEMENT
for the
SOUTHWEST RESEARCH CONSORTIUM

THE STATE OF TEXAS |

COUNTY OF BEXAR |

This AGREEMENT is executed on (new date), by and between The University of
Texas Health Science Center at San Antonio, referred to as UTHSC in this agreement; The
University of Texas at San Antonio, referred to as UTSA in this agreement: the Southwest
Foundation for Biomedical Research of San Antonio, Texas. referred to as SFBR in this
agreement; the Southwest Research Ingtitute of San Antonio, Texas, referred to asSwRI in
this agreement; and Trinity University of San Antonio, Texas, referred to as TU in this

agreement; WITNESSETH:

WHEREAS, the professional staff of the SFBR and SwRI are engaged in basic and
applied research and have laboratories. equipment, and facilities which complement those of
UTHSC, UTSA and TU:

WHEREAS, the faculty and staff of UTHSC, UTSA, and TU are similarly engaged in
basic and applied research and have laboratories, equipment and facilities which complement
those of SFBR and SwRI; and as well are engaged in research on clinical problems and have
facilities therefor which SFBR and SwRI lack;

WHEREAS, SwRI and SFBR recognize. encourage, and support the continuing

development and improvement of university graduate degree programs in science and




engineering; and

WHEREAS, UTHSC, UTSA, and TU are engaged in graduate education which could
aid and promote the continuing professional development of SFBR and SwRI staff members
and to which the SFBR and SwRI could contribute both staff and facilities,

WHEREAS, al five institutions recognize that adjunct and joint appointments and
joint research projects provide vauable opportunities for members of ther saffs to broaden
their professona credentids, to avall themsdves to new knowledge and developments in
their fidlds of expertise, and to foster closer ties with thelr professond counterparts in the
community; and

WHEREAS, dll fiveingtitutions agree that it would be mutually beneficial to enter
into an agreement to promote increased cooperation among thelr respective daffs.

NOW, THEREFORE, with these objectives in mind and with an intent to develop
more cooperdive activities to the extent consistent with the interests of each inditution,
UTHSC, UTSA, SFBR, SwRI and TU hereby agree to an affiliation called the Southwest
Research Consortium, referred to as Consortium in this agreement, and which is more fully

described as follows:

The purpose of this agreement is to encourage and facilitate cooperaive activities
among UTHSC, UTSA, SFBR, SwRI and TU. It is agreed that the initiative for establishing
such cooperative activity may be initiated. subject to Item (2) of this agreement, by any staff
member associated with the several departments, divisions, or other operating units of the
Consortium institutions or by the respective Presidents or their Delegates. It is further

understood that any one Consortium institution may or may not establish cooperative
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activities, depending upon ther needs and circumstances. However, if cooperative activities
are to be established, they will be subject to final approval by and be under the cognizance of
the Consortium Presdents and ther Delegates.

This agreement is not intended, and shall not be interpreted, to create legal rights and
obligations between or among any of the parties. |If any such rights or obligations are to be
created relative to any cooperative activity alluded to in this agreement, they must be created
by specific, separate agreements between or among the parties involved in those agreements,
each of which agreements shall recite that the intention of the partiesisto create rights and
obligations which shall be legally binding upon the parties as stated therein. The Southwest
Research Consortium referred to herein shall not be deemed to be alegal entity, or have the
power to have legal relationships with entities: rather, the Consortium is and shall be deemed
to be merdy an informa discusson group whose purpose is to encourage and facilitate

cooperative activities among the parties.

The paties contemplate that cooperative activities which will be congdered under this

agreement include, but not be limited to, the following:

(a)

There may be occasions where two of the Consortium institutions will want to
make ajoint (or adjunct) appointment so that both institutions will have the benefit of
a staff member’s presence and, as well, responsibility for their administrative and
financial needs. These occasions may result from the desire for added inducement to

attract well qualified professionals to the San Antonio region. Or, the occasion may




aise to facilitate the desires of current staff members wanting to work more closay
with colleagues at one of the other Consortium institutions. In some cases, this might
take the form of having staff from oneinstitution serve on athesis or dissertation
committee & another indituion; qudified SFSBR or SwRI daf members teeching
coursesat UTHSC, UTSA or TU through joint (or adjunct) faculty appointments or
other suitable arrangements; or avariety of other activities that would ultimately
enhance the coopadive adiviies of the Consortium  inditutions

Such joint (or adjunct) appointments may be initiated by any Consortium
institution and will be granted after mutual agreement on an individual basis, subject
to the applicable faculty appointment procedures and the Regents' Rulesfor The

University of Texas System and TU.

In order thet the Consorium inditutions jointy conduct ressarch projeds eech
indituion will encourage its gaf membas to profesondly interact with those of the
ohe indituions to explore fully the vdues of linking tdents and fadlities in
gynagigic ‘ways. There may be occasions when two or more of the Consortium
indituions desre to cdlaborate in devdoping a proposd to be conddered for funding
by a non-Consortium institution. Additionally, one institution may wish to subcontract
existing funds to another Consortium institution to acquire needed talent or two or
more institutions may wish to investigate acommon technical interest, each providing
the funds for their portion of the study.

In each such jointly conducted research project, there will be awritten and

approved agreement (usually aformal proposal) that describes fuily the technical



responghiliies and financia requirements of each paticipating daff member and
institution. Aswell, the agreement should consider other matters including ownership
of equipment acquired with the research funds and plans for the disposition of
intellectual property (patents, copyrights, etc.). This agreement or proposal document
must be approved by each participating inditution before it is officidly offered to a

potentid  sponsor  for  funding.

There may be occasons when dtaff members from one inditution desire access
to equipment and/or laboratories located a one of the other Consortium ingditutions.
This May be in conjunction with ajointly conducted research project where thereisa
need for saff members from both inditutions to be integrdly involved with the same
facility. There may be a need for access to equipment at another institution on a
project conducted exclusvely a another Consortium inditution or there may be an
occasion where a staff member and a graduate student(s) from one institution need the
use of eguipment or laboratories of another ingtitution.

In each such case where the sharing of equipment and/or laboratoriesis
desirable, there will be a written and approved agreement that describes fully the
technical requirementsand personnel involved, as well as the financial arrangements
to insure each institution is satisfactorily reimbursed. This type of cooperation must
be accomplished on abasis that it enhances the quality of an institution’s endeavors
and does not intefere with the traditiond misson of any Consortium ingitution. The
agreement for sharing equipment and/or |aboratories must be approved by each

participating inditution before such sharing can occur.
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()  PROVISION FOR REVIEW

It is agreed that a productive and harmonious relationship between the Consortium
inditutions depends upon maintaining effective channels of communication. The inditutions
anticipate that routine matters will be handled and decided by mutual agreement through
continuous contact at the department, division, or operating unit levels subject to review and
goproval by the Presdents or their Delegates At least annually, and more frequently if
necessary or dedrable, the Presidents of each participating inditution shall meet to review
and discuss overdl reldionships, al agreements, policies, and other matters of common
concern. More frequently, the Delegates will meet to monitor and coordinate the cooperative

activities that are conducted under the jurisdiction of this Cooperative Agreement.

If any aspect of this Agreement becomes unsatifactory to any participating inditution.
the Delegates shall be responsible for discussing and resolving questions involved. If a
change in the Agreement is necessary or desirable, the Delegates shall make
recommendations to the Presidents. If problems develop that are serious, and that cannot be
resolved, any participating institution shall have the right to terminate this agreement upon
not less than six months’ written notice to each of the others. The effective date of such
termination shall be mutually agreed upon with adequate time allowed each institution to
make necessary arrangements for an orderly transition. 1n the absence of such an agreement,
however, the effective date of such termination shall be six. months after the receipt by all

others of such written notice.



This Agreement shall be for aterm of ten years from and after the date of execution
unless sooner terminated as herein-above provided or by mutud consent of al inditutions. |t

may also be extended or amended in writing to include such provisions as al institutions may

agree upon.

6) CANCELLATION

This agreement supersedes and cancels that certain Agreement, dated November 18.
1988, by and between the Board of Regents of The University of Texas System, the Board of
Regents of Trinity University and the Board of Governors of Southwest Foundation for

Biomedical Research and the Board of Directors of Southwest Research Ingtitute; and the

same shall be of no further force and effect.

() CAPTIONS

All captionsin this agreement are for convenience only and shall not be interpreted as

having any meaning of substance.
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EXECUTED by the parties on the day and year first above written.

ATTEST:

Henry C. McGill, Jr.

ATTEST:

Jay M. Lewallen

ATTEST:

Reynaldo S. Elizondo

ATTEST:

Sanford A. Miller

ATTEST:

William H. Stone
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SOUTHWEST FOUNDATION FOR
BIOMEDICAL RESEARCH

Frank F. Ledford, Jr., President
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SOUTHWEST RESEARCH INSTITUTE

Matin Goland, Presdent

x ¥k

THEUNIVERSITYOFTEXAS
AT SAN ANTONIO

Samuel A. Kirkpatrick, President

LR R

THE UNIVERSITY OF TEXAS HEALTH
SCIENCE CENTER AT SAN ANTONIO

John P. Howe, IIl, M.D., President

L R IR

TRINITY UNIVERSITY

Ronald K. Calgaard, President



REPORT AND RECOMVENDATI ONS OF THE HEALTH AFFAI RS COW TTEE
(Pages 58 - 81).--Commttee Chairman Ram rez reported that
the Health Affairs Commttee had net in open session to
consider those matters on its agenda and to fornulate recom
mendations for the U T. Board of Regents. Unless otherw se
i ndi cated, the actions set forth in the Mnute Orders which
foll ow were recommended by the Health Affairs Commttee and
approved in open session and w thout objection by the U T.
Board of Regents:

1. U. T. Southwestern Medical Center - Dallas: Appointnent
of WIlis Crocker Maddrey, MD., as Initial Holder of the
Arnold N. and Carol S. Ablon Professorship in Bionedical
Science Effective Immediately.--Upon recomrendati on of the
Health Affairs Commttee, the Board appointed WIllis
Crocker Maddrey, M D., Executive Vice President for
Clinical Affairs and Professor of Internal Medicine at The
University of Texas Sout hwestern Medical Center at Dall as,
as initial holder of the Arnold N. and Carol S. Ablon
Prof essorship in Bionedical Science effective i mediately.

See Page 102 related to the establishnent of this Profes-

sor shi p.

2. U T. Health Science Center - Houston: Establishnent of a
Ceneral Use Fee Effective for the 1995-1996 Academ ¢ Year
(Catal og Change).--In accordance with Section 55.16 of the

Texas Education Code, the Board established a General Use
Fee at The University of Texas Health Science Center at
Houston to be assessed at the rate of $12 per senester
credit hour for students enrolled on that basis and $450
per academ c year for nedical and dental students
effective with the 1995-1996 academ c year.

Proceeds fromthis fee wll be devoted to capital renewal
and deferred nmai ntenance projects at this institution.

The next appropriate catal og published at the U T. Health
Sci ence Center - Houston will be amended to conformto
this action.

3. U T. Health Science Center - San Antonio: Permssion for
(a) John P. Howe, 111, MD., to Serve on the Statew de
Heal t h Coordinating Council and (b) Gro V. Sumaya, M D.
to Serve as Administrator of the Health Resources and
Services Adnmi nistration (HRSA) [Regents' Rules and
Regul ations, Part One, Chapter |11, Section 13, Subsec-
tions 13.(10) and 13.(11)].--Perm ssion was granted for
the follow ng individuals at The University of Texas
Heal th Sci ence Center at San Antonio to serve as indi-
cat ed:

a. John P. Howe, IIl, MD., President of the
U T. Health Science Center - San Antoni o,
to serve on the Statew de Health Coordi -
nati ng Counci |

Dr. Howe will serve on this Council w thout
conpensati on.
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b. Cro V. Sumaya, MD., Professor in the
Departnent of Pediatrics, to serve as
Adm ni strator of the Health Resources
and Services Adm nistration (HRSA).

These appointnents are of benefit to the State of Texas,
create no conflict with their regular duties at the U T.
Heal th Sci ence Center - San Antonio, and are in accordance
w th approval requirements for positions of honor, trust,
or profit provided in Chapter 574 of the Texas Gover nnent
Code and the Regents' Rules and Requl ations, Part One,
Chapter 111, Section 13, Subsections 13.(10) and 13.(11).

U T. Health Science Center - San Antoni o: Robert A
Dobie, MD., Appointed Initial Holder of the Thonms
Walthall Folbre, MD. Endowed Professorship in ol aryn-
gol ogy Effective Imedi ately.--The Board, upon recom
mendation of the Health Affairs Commttee, appointed
Robert A. Dobie, MD., Professor and Chai rman of the
Departnent of O ol aryngol ogy- Head and Neck Surgery,

as initial holder of the Thomas Walthall Fol bre, MD.
Endowed Professorship in ol aryngol ogy at The Univer-
sity of Texas Health Science Center at San Antonio
effective i Mmedi ately.

U T. Health Science Center - San Antonio (U. T. Nursing
School - San Antonio): Establishnent of the Departnents
of (a) Acute Nursing Care, (b) Chronic Nursing Care, and
(c) Famly Nursing Care and Authorization to Submt the
Proposal to the Coordinating Board for Approval (Catal og
Change) . - - Approval was given to establish the foll ow ng
departnments within the U. T. Nursing School - San Antonio
at The University of Texas Health Science Center at San
Antonio and to submt the proposal to the Texas Hi gher
Educati on Coordinating Board for approval:

a. Departnent of Acute Nursing Care
b. Departnent of Chronic Nursing Care
c. Departnent of Famly Nursing Care.

The establishnment of departnments in the U T. Nursing
School - San Antonio is an adm nistrative change only.

The School currently functions as a faculty of the

whole with Coordinators serving in |eadership roles. This
reorgani zation wll change the title of Coordina-

tor to Departnment Chair and will clearly define the duties
and responsibilities of faculty in |eadership roles.
Moreover, this change is consistent with state and
national trends.

Since resources currently available will fund the new
structure, no new state funds will be required for this
reor gani zati on.

Upon approval by the Coordinating Board, the next appro-
priate catal og published at the U T. Health Science
Center - San Antonio wll be anmended to reflect this
action.
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6.

U T. MD. Anderson Cancer Center: Appointnent of Initial
Hol ders - (a) Mark A. Schusternan, MD., to the Charles M
McBride Professorship in Surgical Oncology Effective
Septenber 1, 1994, and (b) Christopher J. Logothetis,
MD., to the Bessie McGoldrick Professorship in dinical
Cancer Research Effective Inmmediately.-- Upon
recomendation of the Health Affairs Commttee, the

Board approved the following initial appointnents to
endowed academ c positions at The University of Texas M D.
Ander son Cancer Center effective as indicated:

a. Mark A. Schusterman, M D., Associate Pro-
fessor and Chairman of the Departnent of
Reconstructive and Plastic Surgery, to the
Charles M MBride Professorship in Surgi-
cal Oncol ogy effective Septenber 1, 1994

b. Chri stopher J. Logothetis, MD., Professor
and Chairman of the Departnent of Genito-
urinary Medical Oncology, to the Bessie
McGol drick Professorship in dinical Cancer
Research effective imediately.

U T. MD. Anderson Cancer Center: Approval to Nane

t he Radi ol ogi c-Pathologic Institute in the Houston

Main Building the Levit Radiol ogic-Pathologic Institute
(Regents' Rules and Requl ations, Part One, Chapter VIII,
Section 1, Subsection 1.2, Nami ng of Facilities Oher
Than Buil dings).--Pursuant to the Regents' Rules and
Regul ations, Part One, Chapter VIII, Section 1, Subsection
1.2, relating to the namng of facilities other

than buil dings and the recommendati on of the Health
Affairs Commttee, the Board naned t he Radi ol ogi c-

Pat hol ogic Institute, which is located on the 15th fl oor
of the Houston Main Building at The University of Texas
M D. Anderson Cancer Center, as the Levit Radi ol ogic-
Pat hol ogi c Institute.

The nam ng of this facility is in recognition of a
$500, 000 contribution toward a $2 nmillion pledge from
the Joe Levit Fam |y Foundati on.

U T. Health Center - Tyler: WlIlbur G Avery, MD.,
Appointed Initial Holder of the Dr. and Ms. Sam Topper nan
Prof essorship in Medical Education Effective

| medi ately.--The Health Affairs Commttee recommended and
the Board appointed Wl bur G Avery, MD., Professor of
Medi ci ne and Associate Director for Continuing Medical
Education, as initial holder of the Dr. and Ms. Sam
Topper man Professorship in Medical Education at The
University of Texas Health Center at Tyler effective

i mredi atel y.

See Page 111 related to the redesignation of this Profess-
or shi p.
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9.

U. T. Southwestern Medical Center - Dallas, U T. Medi-
cal Branch - Galveston, U T. Health Science Center -
Houston, U. T. Health Science Center - San Antonio,

U T. MD. Anderson Cancer Center, and U _T. Health Center
- Tyler: Establishnent of Certified Nonprofit Health
Corporations.--Commttee Chairnman Ramrez noted that an

i tem whi ch recommends that each of the health conponents
of The University of Texas System be allowed to establish
certified nonprofit health corporations was before the
Board on yell ow paper. He reported that this itemwas the
subject of a lengthy briefing for the Board yesterday
afternoon (April 13) during which the Board heard
presentations fromboth U T. System Adm nistration and
conponent representatives.

Upon reconmendation of the Health Affairs Commttee, the
Board aut hori zed each health conponent of the U T. System
to establish a certified nonprofit health corporation pur-
suant to the Texas Medical Practice Act, Section 5.01,
Article 4495b, V.T.C.S., with the understandi ng that such
corporations shall be established in accordance with the
nodel articles of incorporation and the nodel byl aws

set forth on Pages 62 - 81.

A health conponent that elects to establish such a cor-
poration must submt a business plan for approval by
the Ofice of Health Affairs and the Ofice of General
Counsel .

These corporations are designed to provide the health com
ponents with the necessary capability to react to market
demands to ensure (1) an adequate referral base

of patients to neet the nedical education needs of the
institution and (2) the continued fiscal viability of
their Medical Service, Research and Devel opnent Pl ans

( MSRDP) .

Certification by the Board of Medical Exam ners as a
nonprofit health corporation offers an alternative to
statutory licensure as a health mai ntenance organi za-

tion (HMD. The Texas Heal th M ntenance Organi zation Act
contains a specific exception that allows nonprofit health
corporations to accept risk contracts for physician
services without being |licensed as a health mai ntenance

or gani zati on.
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DRAFT OF 03/10/94

ARTICLES OF INCORPORATION OF
[UT NON-PROFIT HEALTH CORPORATION]

I, the undersigned natural person of eighteen (18) years or more, acting as
incorporator of a corporation under the Texas Non-Profit Corporation Act, do hereby
adopt the following Articles of Incorporation for such corporation:

ARTICLE ONE
The name of the corporation is [UT Non-Profit Health Corporation].
ARTICLE TWO
The corporation is a non-profit corporation.
ARTICLE THREE
The period of its duration is perpetual.
ARTICLE FOUR

This corporation is organized exclusively for charitable, scientific, and
educational purposes. More specifically, the corporation is organized and shall be
operated exclusively to carry out the following purposes:

(@)  Providing health care to the public, including but not
limited to the delivery of physician medical services and
other health care services to persons who are entitled to
health care benefits through policies of health insurance,
employer self-funded health benefit plans,
Medicare/Medicaid, Health Maintenance Organizations,
Preferred Provider Organizations, managed care
contracts, as well as to private pay patients, and billing
and collecting for such services. The physician medical
services and other health care services may be provided
either through employees and facilities of the
corporation, through contracta with qualified providers
of such services, or both. The corporation may negotiate

0267786.03
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and execute third party payor contracts and network
health care provider contracts in which the corporation
agrees to provide and/or contract for the provision of
health care services of al types to persons in exchange
for various compensation arrangements.

(b)  Supporting health care education through grants to The
University of Texas to be used for
educating students in health care programs; for
scholarships and loans to such students; for programs
to enhance the capabilities of faculty of The University
of Texas to educate students in the delivery
of health care to the public; and for programs developed
and implemented by The University of Texas
to inform and instruct the general public in the areas of
medical science, public health, hygiene, and other health
related subjects that are beneficial to individuals and the
community.

(c) Providing grants to The University of Texas
to conduct research and develop educational programs
to further and improve the ability of health care
professionals and facilities to provide health care
services to the public.

(d) Other activities useful or appropriate to the
accomplishment of the foregoing purposes.

No part of the corporation’s net earnings shall inure to the benefit of, or
be distributable to, any director, officer or other private person, provided, that the
corporation shall be authorized and empowered to employ or contract for the services
of administrators, physicians, surgeons and other health care personnel and to own and
operate hospitals, clinics and health care facilities or to contract with hospitals, clinics
and health care facilities as necessary or useful in the accomplishment of the foregoing
purposes and shall be authorized and empowered to pay reasonable compensation for
services rendered by. such personnel and facilities and to make payments and
distributions in furtherance of such purposes. No substantial part of the activities of

the corporation shall be carrying on propaganda, or otherwise attempting to influence
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legidation, and it shall not participate in, or intervene in (including the publishing or
distributing of statements), any political campaign on behalf of or in opposition to any
candidate for public office.
ARTICLE HVE
The street address of the registered office of the corporation is [insert street
address], and the name of its initial registered agent at such address is [insert name].
ARTICLE 39X
The direction and management of the affairs of the corporation and the
control and disposition of its assets shall be vested in a board of directors (the “Board
of Directors’) composed of such number of persons (not less than three) as may be fixed
by the By-laws of the corporation. The number of directors presently constituting the

Board of Directors is (). The names and addresses of the persons who,

shall serve as the initial directors of the corporation are as follows:

Name Address
[insert names and addresses]

Each director shall hold office for the term for which he or she is elected,
except that the initial directors of the corporation named in these articles shall hold
office for the terms specified in the By-laws of the corporation to be held by such

directors, and until his or her successor shall have been duly elected and qualified
unless such director is sooner removed in the manner provided in the By-laws of the

corporation or he or she resigns.
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Each director and successor director shall at all times be a physician duly
licensed to practice medicine by the Texas State Board of Medica Examiners and
actively engaged in the practice of medicine as a full-time member of the faculty of The

University of Texas . For purposes of these Articles of Incorporation,

the term “actively engaged in the practice of medicine” means that the physician is
engaged in full-time service of diagnosing or treating medical or physical ailments of
human beings at least forty (40) hours per week.
ARTICLE SEVEN
The corporation shall have members. The membership of the corporation
shall be determined as provided in the By-laws of the corporation, and such By-laws
shall define the voting rights, powers and privileges of the members.
ARTICLE EIGHT
The initial By-laws of the corporation shall be adopted by the Board of
Directors. The power to alter, amend or repeal such By-laws or to adopt new By-laws
shall be vested in the members of the corporation.
ARTICLE NINE
The power to alter, amend or repeal these Articles of Incorporation shall
be vested in the members of the corporation.
ARTICLE TEN
Notwithstanding any other provision of these articles, the corporation shall
not engage, participate or intervene in any activity or transaction which would result
in the loss by the corporation of its status as an organization exempt from federa
income taxation under section 501(a) of the Internal Revenue Code of 1986, as amended

(the “Code"), or corresponding provisions hereafter in effect, and the use, directly or
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indirectly, of any part of the assets of the corporation in any such activity or
transaction is hereby expressly prohibited.
ARTICLE ELEVEN

In- the event of the dissolution of the corporation, by lapse of time or
otherwise, when it has, or is entitled to, any interest in any funds or property of any
kind, real, personal or mixed, such funds or property or rights thereto shall not he
transferred to private ownership, but upon such dissolution, the Board of Directors
shall, after paying or making provision for the payment of all liabilities of the
corporation, transfer and set over such funds or property or rights thereto to The

University of Texas ; provided, that at the time of dissolution, The

University of Texas Is qualified as an organization exempt from federal

income taxation under the Internal Revenue Code. In the event that, at the time of
dissolution, The University of Texas IS not in existence, such funds or
property or rights thereto shall be transferred and set over to such organization (or
organizations) which qualifies (or qualify) for exemption from federal income taxation
under section 170(b)(1)(A)(v) or 501(c)(3) of the Internal Revenue Code, as directed by
the Board of Regents of the UT System.
ARTICLE TWELVE

A director of the corporation shall not be liable to the corporation for
monetary damages for an act or omission in the director's capacity as a director, except
that this Article Twelve does not eliminate or limit the liability of a director of the
corporation to the extent the director is found liable for: (i) a breach of the director's
duty of loyalty to the corporation or its members; (ii) an act or omission not in good

faith that constitutes a breach of duty of the director to the corporation or an act or



omission that involves intentional misconduct or a knowing violation of the law, (iii)
a transaction from which the director received an improper benefit, whether or not the
benefit resulted from an action taken within the scope of the director’s office; or (iv)
an act or omission for which the liability of a director is expressly provided by an
applicable statute. If the Texas Miscellaneous Corporation Laws Act or any other
statute of the State of Texas hereafter is amended to authorize the further elimination
or limitation of the liability of directors of the corporation, then the liability of a
director of the corporation shal be limited to the fullest extent permitted by the
statutes of the State of Texas, as so amended, and such elimination or limitation of
ligbility shall be in addition to, and not in lieu of, the limitation on the ligbility of a
director of the corporation provided by the foregoing provisions of this Article Twelve.
Any repeal of or amendment to this Article Twelve shall be prospective only and shall
not adversely affect any limitation on the liability of a director of the corporation
existing at the time of such repeal or amendment.
ARTICLE THIRTEEN

The name and business address of the incorporator is:

Name Address
[Insert Name and Address]

IN WITNESS WHEREOF, | have hereunto set my hand on this _ day
of , 1994,

BY

[Insert Name]
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DRAFT 03/10/94
BY-LAWS

OF
[UT NON-PBOFIT HEALTH CORPORATION]

ARTICLE 1
NAME AND PURPOSE
1.1  Name. The name of the corporation is [UT Non-Profit Health

Corporation].

1.2 purpose.  This corporation is organized exclusively for charitable,

scientific, and educational purposes. More specifically, the corporation is organized and

shall be operated exclusively to carry out the following purposes:
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(a)  Providing health care to the public, including but not limited to the
delivery of physician medical services and other health care services to persons
who are entitled to health care benefits through policies of health insurance,
employer self-funded health benefit plans, Medicare/Medicaid, Health
Maintenance Organizations, Preferred Provider Organizations, managed care
contracts, as well as to private pay patients, and billing and collecting for such
services. The physician medical services and other health care services may be
provided either through employees and facilities of the corporation, through
contracts with qualified providers of such services, or both. The corporation may
negotiate and execute third party payor contracts and network health care
provider contracts in which the contracting party agrees to provide and/or
contract for the provision of health care services of all types to persons in
exchange for various compensation arrangements.

(b)  Supporting health care education through grants to The University
of Texas to be used for educating students in health care
programs; for scholarships and loans to such students; for programs to enhance
the capabilities of faculty of The University of Texas to educate
students in the delivery of health care to the public; and for programs developed
and implemented by The University of Texas to inform and
instruct the general public in the areas of medical science, public health, hygiene,
and other health related subjects that are beneficial to individuals and the
community.




(c) Providing grants to The University of Texas to conduct
research and develop educational programs to further and improve the ability of
health care professionals and facilities to provide health care services to the
public.

(d)  Other activities useful or appropriate to the accomplishment of the
foregoing  purposes.

No part of the corporation’s net earnings shall inure to the benefit of, or be
distributable to, any director, officer or other private person, provided, that the
corporation shall be authorized and empowered to employ or contract for the services
of administrators, physicians, surgeons and other health care personnel and to own and
operate hospitals, clinics and health care facilities or to contract with hospitals, clinics
and health care facilities as necessary or useful in the accomplishment of the foregoing
purposes and shall be authorized and empowered to pay reasonable compensation for
services rendered by such personnel and facilities and to make payments and
distributions in furtherance of such purposes. No substantial part of the activities of
the corporation shall be carrying on propaganda, or otherwise attempting to influence
legislation, and it shall not participate in, or intervene in (including the publishing or
distributing of statements), any political campaign on behalf of or in opposition to any

candidate for public office.

ARTICLE 2
MEMBERS

2 . 1 N u m b e r . This corporation shall have members, and,

until changed by amendment to these Bylaws, the number of members constituting the

membership of the corporation shall be one (1), which member shall exercise such
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rights and perform such dutiea of members as may be provided by law, the
corporation’s Articles of Incorporation, or these By-laws.

2.2 Identity. The member of this corporation shall be The University of Texas

2.3 Annual Meeting. The anud meeting of the member shall be held at guch

date and time as shall be designated from time to time by the member, for the election
of directors of the corporation and the transaction of such other business as may
lawfully come before the meeting. No notice of the annual meeting shall be required

to be given to the member.

2.4  Special Meetings. Specid meetings of the member shall be called by or at
the request of the president of the corporation or the member. | C )

days notice of the time, place, date and purpose or purposes for which the meeting ig
called shall be given to the member.]

2.5 Action Resrved bv Member. The member shall have the sole power to
alter, amend, or repeal the Articles of Incorporation and By-laws of the corporation.
In addition, the following matters shall require the approval of the member:

(@)  The annual operating and capital budgets of the corporation;

() Material (§ ) deviations from annual operating and
capital budgets.

(¢c) The purchase or acquisition of any property, ‘real, personal, or
mixed, by the corporation exceeding $;

(d) The sale, gift, or other disposition of any property, real, personal,
or mixed, of the corporation exceeding $;

(e}  The mortgage or other encumbrance of any property, real, personal,
or mixed, of the corporation in excess of § ;

63) The merger, dissolution, or consolidation of the corporation; and
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(8  The creation of or investment in any subsidiary entity.

2.6 Action bv Written Cons&. Any action required or permitted to be taken

at any meeting of the member may be taken without a meeting if a consent in writing,
setting forth the action to be taken, shall be signed by the member, and such consent
shall have the same force and effect as a unanimous vote at a meeting.

2.7  Action by The University of Texas . Any action

which may be required by law, the corporation’s Articles of Incorporation, or these

By-laws to be taken by The University of Texas as a member

shall be evidenced in writing, signed by the president of The University of Texas
for and on behdf of The Universty of Texas and

shall be filed in the minute book of the corporation as part of the permanent records
of the corporation.
2.8  Non-Liability of Member The member shall not be liable for the debts,
liabilities, or obligations of the corporation.
ARTICLE 3
BOARD OF DIRECTORS

3.1  Number. Tenure. Qualifications. Re

() Number. Except as otherwise provided in these By-laws, the
direction and management of the affairs of the corporation and the control and
disposition of its assets shall be vested in a board of directors (the “Board of
Directors’) which shall consist of not less than three persons. Such number of
directors shall from time to time be fixed and determined by the member and
shall be set forth in the notice of any meeting of the member held for the
purposes of appointing directors.

®) Tenure. Each director shall serve for his or her term of office snd
until his or her successor shall have been duly appointed and qualified unless he
or she is sooner removed in the manner specified in subparagraph (d) of this
paragraph 3.1 of these By-lavs or until the ealier of the falure of such director
to be eligible to serve in accordance with subparagraph (e) of this paragraph 3.1
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of these By-laws as director of the corporation or his or her death or resignation.
[Provides staggered terms for directors; alternative would provide for annua
election of all directors.] Directors constituting the initial Board of Directors
shall serve original terms of office as follows:

(i) __ shall serve an original term of office commencing upon
the inception of the corporation and ending upon the date of the 199__
annual meeting of the member;

(i) __shal serve an original term of office commencing upon
the inception of the corporation and ending upon the data of the 199,
annual meeting of the member; and

(i) ___ shall serve an original term of office commencing upon
the inception of the corporation and ending upon the date of the 199
annual meeting of the member.

The determination of which directors named as initial directors in the Articles
of Incorporation of the corporation shall serve original terms of office as set
forth hereinabove shall be determined by the initial Board of Directors at the
organizational meeting thereof. Each successor to a director whose term has
expired shall be appointed in the manner specified in paragraph 3.2 of these
By-laws and each such successor shall hold office for a term commencing upon
the date of his or her appointment and ending upon the date of the third annual
meeting of the member following the date of his or her election, except that, in
the case of an appointment to fill a vacancy in a seat on the Board of Directors,
the term of the successor shall be for the unexpired term of the former occupant
thereof.

(c)  Qualifications. Each director shall at al times be a physician duly
licensed to practice medicine by the Texas State Board of Medical Examiners and
actively engaged in the practice of medicine as a full-time member of the faculty
of The University of Texas . For purposes of these By-laws, the
term “actively engaged in the practice of medicine” means that the physician is
engaged in full-time service of diagnosing or treating mental or physical ailments
of human beings at least 40 hours per week.

(d)  Removal. The member may remove at any time any director from
the Board of Directors.

(e) Resignation. Each director shall have the right to resign at any
time upon written notice thereof to the president or secretary of the corporation,
Unless otherwise specified in the notice, the resignation shall take effect upon
receipt thereof, and the acceptance of such resignation shall not be necessary to
make it effective.




()  \Macancies. A vacancy shall be declared in any seat on the Board of

Directors upon the death, resignation or removal of the occupant thereof, upon

the disability of the occupant rendering him or her permanently incapacitated

(as defined in paragraph 10.4 of these By-laws), or at such time that the

occupant is no longer qualified under subparagraph (c) of this paragraph 3.1 to

serve as a director of the corporation.

3.2  Appointment. Each successor to a director whose term shall have expired
shall be appointed at the annual meeting of the member for the year in which the term
of such director expired or at a meeting of the member called for that purpose. Any
director whose term of office shall have expired may be appointed to succeed himself
or herself. In the event that the number of directors constituting the Board of
Directors is increased in accordance with these By-laws, any directorship to be filled by
reason of said increase shall be filled by the member.

3.3  Annual Meet&g. The annual meeting of the Board of Directors shall be
held at such date and time as shall be designated from time to time by the Board of

Directors and stated in the notice of meeting, for the election of officers and the

transaction of such other business as may lawfully come before the meeting. [It shall

be the duty of the secretary of the corporation to give at least (__Jdays
notice of the time, place and date of the annual meeting to each director.]

3 . 4 Regular Meetings. Regular meetings of the Board of Directors shall be
held. on such dates and at such times and places as the Board of Directors shall from
time to time determine, for the transaction of such business as may lawfully come
before each meeting. [Regular meetings may be held without notice.]

35  Special Meetings. Special meetings of the Board of Directors shall be held
whenever called by or at the request of the president of the corporation, any two

directors, or the member. Except in the case of an emergency, ten (10) days notice of
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the date, time and place of each such specid meeting shal be given to each director and
the member.

3.6 Quorum for Meetings The presence of a majority of the number of
directors fixed by these By-laws as constituting the Board of Directors ghall be a
quorum for the transaction of business at all meetings convened according to these
By-laws.

3.7 Voting. The affirmative vote of a majority of the directors present (in
person or by proxy) at a meeting at which a quorum is present shall be the act of the
Board of Directors, except as may be otherwise specifically provided by law, the
corporation’s Articles of Incorporation, or these By-laws.

3.8  Proxijes. A director may vote at a meeting of the Board of Directors by
proxy executed in writing by such director and delivered to the secretary of ths
corporation at or prior to such meeting, however, a director present by proxy at any
meeting of the Board of Directors may not be counted to determine whether a quorum
Is present at such meeting. No proxy shall be valid after three months from the date
of its execution and shall be revocable at any time unless otherwise made irrevocable
by law.

3.9 Action bv Written Consent. Any action required or permitted to be taken

at any meeting of the Board of Directors or of any committee designated by the Board
of Directors may be taken without a meeting if a consent in writing, setting forth the
action to be taken, shall be signed by all members of the Board of Directors or of such
committee, and such consent shall have the same force and effect as a unanimous vote

at a meseting.
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ARTICLE 4
NOTICES

4.1 Form of Notice. Whenever under the provisions of these By-laws, notice
IS required to be given to aty member, director or committee member, and no provison
IS made as to how such notice shdl be given, it shdl not be condrued to mean personal
notice, but any such notice may be given in writing, by mall, postage prepaid, addressed
to such member, director or committee member a such address as agppears on the books
of the corporation. Any notice required or permitted to be given by mail shall be
deemed to be given at the time the notice is deposited, postage prepaid, in the United
States mail.

4.2  Waiver. Whenever any notice is required to be given to any member,
director or committee member under the provisions of these By-laws, a waiver thereof
in writing signed by the member or the person or persons entitled to such notice,
whether before or after the time stated therein, shall be equivaent to the giving of such

notice.

ARTICLE 6
GENERAL OFFICERS

(@  Number. The officers of this corporation shall be a chairman and
a vice chairman of the Board of Directors and a president, one or more vice
presidents, a secretary and a treasurer and such other officers as may be
determined and selected by the Board of Directors from time to time.

() Election and Tenure. At the organizational meeting, and thereafter
at each annual meeting, the Board of Directors shall elect the officers. Each
officer 0 elected shdl take office on the data of his or her dection and shdl hold
such office until the earlier of the date of the next annual meeting of the Board
of Directors following the date of his or her election, and thereafter, until his or
her successor shall have been duly elected and qualified, or the date such officer
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resigns or is removed. Any two or more offices may be held by the same person,
except that the offices of president and secretary may not be held by the same
person.

(c)  Resignation. Any officer may resign at any time by giving written
notice thereof to the president or secretary of the corporation. Unless otherwise
specified in the notice, the resignation shall take effect upon receipt thereof, and
the acceptance of the resignation shall not be necessary to make it effective.

(d) Removal. Any officer elected by the Board of Directors may be
removed at any time by the Board of Directors with or without cause.

6.2 Attendance at Meet- The chairman, and in his or her absence the vice

chairman, shall call meetings of the Board of Directors to order, and shall act as

chairman of such meetings, and the secretary of the corporation shall act as secretary

of all such meetings, but in the absence of the secretary the chairman may appoint any

person
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present to act as secretary of the meeting.
53  Duties. The principal duties of the several officers are as follows:

(a) Chairman. The chairman shall preside at all meetings of the Board
of Directors, shall be the principal officer of the Board of Directors and shall
perform such other duties as may be assigned to him or her by the Board of
Directors.

()  Vice Chairman. The vice chairman shall discharge the duties of the
chairman in the event of the chairman’'s absence’ or disability for any cause
whatever, and shall perform such additional duties as may be prescribed from
time to time by the Board of Directors.

(¢) president. The president shall be the chief executive officer of the
corporation, and subject to the control of the Board of Directors, shall have
general charge and supervision of the administration of the activities and affairs
of the corporation. The president shall see that all orders and resolutions of the
Board of Directors are carried into effect. The president shall sign and execute
all legal documents and instruments in the name of the corporation when
authorized so to do by the Board of Directors, prepare an annual budget showing
expected receipts and expenditures, for considerat-ion by the Board of Directors,
and shall perform such other duties as may be prescribed from time to time by
the Board of Directors. The president shall also have the power to appoint and
remove subordinate employees. The president shall submit to the Board of
Directors plans and suggestions for the activities of the corporation, shall direct
its general correspondence and shall present recommendations in each case to
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the Board of Directors for decison. The president shall also submit a report of
the activities and affairs of the corporation at each annual meeting of the Board
of Directors and at other times when called upon so to do by the Board of
Directors.

(d) Vice Presidents. The vice presidents, in order of rank, shall
discharge the duties of the president in the event of the president’s absence or
disability for any cause whatever. They shall also perform such additional duties
as may be prescribed from time to time by the Board of Directors.

(e)  Secretary. The secretary shal have chargﬁ of the records and
correspondence  of the corporation under the direction of the presdent, and shall

be the custodian of the sed of the corporation, if any. The secretary shall attend
all meetings of the Board of Directors and give such notice of meetings as is
required by these By-laws. The secretary shall take and keep true minutes of all
meetings of the Board of Directors of which, ex officio, but without vote, the
secretary shall be the secretary. The secretary shall discharge such other duties
as shall be prescribed from time to time by the president or the Board of
Directors. In case of the absence or disability of the secretary, the Board of
Directors may appoint an assistant secretary to perform the duties of the
secretary during such absence or disability.

® Thteesuremsurer shall keep account of al moneys, credits
and property of the corporation which shall come into the treasurer’ s hands and
keep an accurate account of all moneys received and discharged. Except as
otherwise ordered by the Board of Directors, the treasurer shdl have the custody
of all the funds and securities of the corporation and shall deposit the same in
such banks or depositories as the Board of Directors shall designate. The
treasurer shall keep proper books of account and other books showing at all
times the amount of the funds and other property belonging to the corporation,
al of which books shall be open at al times to the inspection of the Board of
Directors. The treasurer shall also submit a report of the accounts and financial
condition of the corporation at each annual meeting of the Board of Directors,
The treasurer shall, under the direction of the Board of Directors, disburse all
moneys and sign gl checks and other instruments drawn on or payable out of
the funds of the corporation, unless the Board of Directors authorizes other
officers, employees or agents of the corporation to sign checks without the
counter ggnature of the Treasurer, which checks, however, may aso be required
by the Board of Directors to be signed by the president or one of the vice
presidents. The treasurer shall also make such transfers and dterations in the
securities of the corporation as may be ordered by the Board of Directors. In
generd, the treasurer shall perform all the duties which are incident to the office
of treasurer, subject to the Board of Directors, and shdl perform such additiond
duties as may be prescribed from time to time by the Board of Directors or the
president. The treasurer shall give bond only if required by the Board of
Directors. In case of absence or disability of the treasurer, the Board of

- 77 =



Directors may appoint an assistant treasurer to perform the dutiee of the
treasurer during such absence or disability.

54 Vacancies, Whenever a vacancy shall occur in any general office of the

corporation, such vacancy shall be filled by the Board of Directors by the election of a
new officer Who shall take office on the date of his or her election and shall hold such
office until the earlier of the date of the next annual meeting of the Board of Directors
following the date of his or her election, and thereafter, until his or her successor shall
have been duly elected and qualified, or the date such officer resigns or is removed.
ARTICLE 6
APPOINTIVE OFFICERS AND AGENTS

6.1  Appointive Officers and Agents The Board of Directors may appoint such
officers and agents in addition to those provided for in Artice 5 of these By-laws, as the
Board of Directors may deem necessary. Such persona shall have such authority and
perform such duties as shall from time to time be prescribed by the Board of Directors.
All appointive officers and agents shall hold their respective offices or positions at the
pleasure of the Board of Directors, and may be removed from office or discharged at
any time with or without cause.

ARTICLE?
STANDING AND SPECIAL COMMITTEES

7.1  Standing Tomrhittaed. of Directors may designate one or more
standing committees as are necessary and which are not in conflict with other
provisions of these By-laws, and'the duties of any such standing committees shall be
prescribed by the Board of Directors upon their designation. Each such standing
committee shdl consst of two or more persona, who may, but need not be, directors of
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the corporation. Appointment8 of persons to such standing committee8 shall be for
term8 prescribed by the Board of Director8 upon their appointment by such Board.

7.2 Special Committees. The Board of Director8 may designate one or more
special committee8 a8 are necessary and which are not in conflict with other provisions
of these By-laws, and the duties of any such special committee8 shall be prescribed by
the Board of Director8 upon their designation. Each such special committee shall
consist of two or more persons appointed by the Chairman of the Board of Directors,
who may, but need not be, director8 of the corporation. A special committee shall limit
its activities to the accomplishment of the tasks for which it is designated and shall
have no power to act except a8 specifically conferred by action of the Board of
Directors. Upon the completion of the task for which designated, such special
committee shall stand dissolved.

7.3 Quorum. A mgority of the member8 of a committee shall
constitute a quorum for the transaction of business at any meeting of such committee
and the act of a mgority of the committee members present at a meeting at which a
qguorum is present shall be the act of the committee.

7.4  Meetings and Notices. Meeting8 of a committee may be called by the
president or the chairman of the committee. Each committee shall meet as often a8 is
necessary to perform it8 duties. Notice may be given at any time and in any manner
reasonably designed to inform the committee member8 of the time and place of the
meetings. Each committee shall keep minute8 of it8 proceedings.

7.6  Resignations and Removals Any member of a committee may resign at
any time by giving notice to the chairman of the committee or the secretary of the

corporation. Unless otherwise specified in the notice, such resignation shall take effect
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upon receipt thereof, and the acceptance of such resignation shall not be necessary to
make it effective. The Board of Directors may remove at any time with or without
caie awy member of any committee who was origindly appointed thereto by the Board
of Directors as provided in these By-laws.

7.6  Vacancies. A vacancy on a committee shal be filled for the unexpired
portion of the term of the former occupant in the same manner in which an origina
appointment to such committee is made.

ARTICLE 8
AMENDMENT’S

8.1 Amendments, These By-lavs may be dtered, amended or repeded or new

By-laws may be adopted solely by the member at a meeting called for that purpose.
ARTICLE 9

INDEMNIFICATION OF DIRECTORS, OFFICERS, EMPLOYEES, AND AGENTS

9.1 Indemnification. The corporation shall indemnify directors, officers,
employees, and agents of the corporation to the fullest extent required by Article 2.22A
of the Texas Non-Profit Corporation Act and may indemnity such persona to the fullet
extent permitted by Article 2.22A of the Texas Non-Profit Corporation Act, subject in
each case to restrictions, if any, in the corporation’s Articles of Incorporation. The
corporation ehall have the power to purchase and maintain at its cost and expense
insurance on behalf of such persons to the fullest extent permitted by Article 2.22A of

the Texas Non-Profit Corporation Act.
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ARTICLE 10
GENERAL, PROVISIONS
10.1 Fsad Year. The fiscal year of the corporaion shdl end on

of each calendar year.

10.2 Books and Records. The corporation shall keep correct and complete
books and records of account and shall also keep minutes of the proceeding8 of the
meeting8 of the member, Board of Directors, and committees, standing or special,

10.3 Seal. The Board of Directors may adopt a corporate seal to be in such
form and to be used in such manner a8 the Board of Director8 shall direct.

10.4 Permanent Incapacity. Any member of the Board of Director8 who shall
be incapable of participating in the management and affair8 of the corporation for a
continuous period of six months shall be deemed to be “permanently incapacitated
within the meaning of that term a8 used in these By-laws.

10.5 Checks. All checks or demand8 for money and note8 of the corporation
shall be signed by such officer or officers or such other person or person8 as the Board
of Director8 may from time to time designate.

10.6 Contracts. The Board of Director8 may authorize any officer or officers
or agent or agent8 of the corporation to enter into any contract or execute and deliver
any instrument in the name and on behalf of the corporation. Such authority may be
genera or confined to specific instances.

10.7 Deposits. All fund8 of the corporation shallbe deposted from time to time
to the credit of the corporation in such banks, trust companies, or other depositaries

a8 the board of director8 may from time to time select.
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REPORT AND RECOMVENDATI ONS OF THE FACI LI TI ES PLANNI NG AND
CONSTRUCTI ON COWMWM TTEE (Pages 82 - 91).--Conmttee Chairman
Tenpl e reported that the Facilities Planning and Construction
Comm ttee had net in open session to consider those matters

on its agenda and to fornul ate recommendations for the U T.
Board of Regents. Unless otherw se indicated, all actions

set forth in the Mnute Orders which foll ow were reconmended by
the Facilities Planning and Construction Conmttee and

approved in open session and w thout objection by the U T.
Board of Regents:

1. U T. Arlington - Mverick Stadium- Addition of Athletic
O fices (Project No. 301-804): Approval of Final Plans
and Specifications; Authorization to Advertise for Bids
and for the Executive Commttee to Award Contracts; and
Addi ti onal Appropriation Therefor.--The Board, upon
recommendation of the Facilities Planning and Construction
Comm tt ee:

a. Approved the final plans and specifica-
tions for The University of Texas at
Arlington - Maverick Stadium- Addition
of Athletic Ofices within the authorized
total project cost of $854, 700

b. Aut hori zed the O fice of Facilities Plan-
ning and Construction to advertise for bids
upon conpletion of final review and the
Executive Commttee to award all contracts
associated wth this project within the
aut hori zed total project cost

C. Appropriated an additional $779,700 from
Unexpended Pl ant Fund Bal ances, along with
$75, 000 previously appropriated for total
proj ect funding of $854, 700.

This project, which was approved by the Texas Hi gher
Educati on Coordinating Board in Cctober 1993, is included
in the FY 1994-1999 Capital |nprovenent Plan and the

FY 1994 Capital Budget. Total project funding is $854, 700
fromlInterest Earned on Unexpended Pl ant Funds.

2. U T. Austin - University Interschol astic League Buil di ng
(Project No. 102-803): Approval of Prelimnary Pl ans;
Aut hori zation to Prepare Final Plans and Specifications;
Subm ssion of the Project to the Coordinating Board;
Advertisenent for Bids; Authorization for Executive
Committee to Award Contracts; and Appropriation There-
for.--Following a brief overview by President Berdahl, M.
Juan Cotera and M. Roger Kolar, representing the Project
Architect, Cotera, Kolar & Negrete Architects, Austin,
Texas, presented the prelimnary plans and specifications
for the University Interscholastic League (U L) Building
at The University of Texas at Austin to the Facilities
Pl anni ng and Construction Conm ttee.
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Based on this presentation and upon recomendati on of
the Facilities Planning and Construction Conmttee, the
Boar d:

a. Approved prelimnary plans and specifica-
tions for the University Interscholastic
League Building at U T. Austin at an
estimated total project cost of $3,225,000

b. Aut hori zed preparation of final plans and
speci fications

C. Aut hori zed subm ssion of the project to the
Texas Hi gher Education Coordi nating Board

d. Upon conpl etion of final review, authorized
the Ofice of Facilities Planning and Con-
struction to advertise for bids

e. Upon approval of the Coordinating Board,
aut hori zed the Executive Commttee to award
all contracts associated with this project
within the authorized total project cost

f. Appropriated $3,160,000 from University
I nt erschol astic League reserves for total
project funding. Previous appropriations
had been $65, 000 from the sane source.

The total project cost of $3,225,000 will be funded from
UL reserves. This project is included in the FY 1994
Capi tal Budget and the FY 1994-1999 Capital | nprovenent
Pl an.

Comm ttee Chairman Tenple noted that U T. Austin is
currently working on a canpus devel opnent master plan and
the architectural details of the UL Building my be
consistent with that plan. In response to Ms. Tenple's
inquiry as to whether the current canpus architectural

el ements were considered in the canpus review of this
bui |l di ng, President Berdahl reported that the plans for

t he buil ding had been reviewed by the Faculty Buil di ng
Advi sory Committee and the Dean of the School of Archi-
tecture, and the materials to be used in this building are
consistent wwth the kinds of brick materials used on the
mai n canpus since the institution recognizes the need to
ensure a simlar architectural appearance to the

bui | di ngs.

Regent Tenpl e expressed appreciation to U T. Austin in
responding to the request of Regents Rapoport and Smle
to locate the UL Building in such a way as to permt t
proposed wonen's softball facilities to be adjacent to
men' s basebal | field.

y
he
t he

Comm ttee Chairman Tenpl e asked that U T. Austin | ook
again at the UL Building to ensure the facade has an
architectural appearance consistent with the other
bui | di ngs on the canpus.
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3.

U T. El Paso - Liberal Arts/Science Renovation
Projects - AOd Miin Building Renovation (Project

No. 201-819): Approval of Prelimnary Pl ans; Autho-
rization to Prepare Final Plans and Specifications;
Subm ssion of the Project to the Coordinating Board;
and Appropriation Therefor.--The Facilities Planning
and Construction Comnittee recommended and t he Board:

a. Approved prelimnary plans and specifica-
tions for the Liberal Arts/Science
Renovation Projects - A d Main Building
Renovation at The University of Texas at E
Paso at an estimated total project cost of
$1, 689, 000 to be funded from Tuition
Revenue Bonds

b. Aut hori zed preparation of final plans and
speci fications

C. Aut hori zed subm ssion of the project to the
Texas Hi gher Education Coordi nating Board

d. Appropriated $35,000 from Tuition Revenue
Bonds and Notes issued under the Revenue
Fi nanci ng System for fees and adm nistra-
tive expenses through conpletion of final
pl ans. Previous appropriations had been
$65, 000 from Unexpended Pl ant Funds which
wll be reinbursed from Tuition Revenue
Bond Proceeds when i ssued.

This project is included in the FY 1994-1999 Capit al
| nprovenent Plan and FY 1994 Capital Budget to be
funded by Tuition Revenue Bonds.

U T. Pan Anerican - Engineering Building (Project

No. 901-809): Approval to Increase Total Project Cost;
Approval of Prelimnary Plans; Authorization to Prepare

Fi nal Plans and Specifications; Subm ssion of the Project
to the Coordinating Board; and Additional Appropriation
Therefor.--Foll ow ng opening remarks by President Nevarez,
the prelimnary plans and specifications for the Engi-
neering Building at The University of Texas - Pan Anerican
were presented to the Facilities Planning and Construction
Commttee by M. John H Kell, Jr., representing the
Project Architect, Kell Miioz W godsky, San Antoni o,

Texas.

Based on this presentation, the Board, upon reconmendation
of the Facilities Planning and Construction Committee:

a. Approved an increase in the authorized
total project cost for the Engineering
Building at U T. Pan Anmerican from
$20, 000, 000 to $23, 800,000 to include
the cost of equipnent as approved in the
FY 1994-1999 Capital |nprovenent Plan to be
funded by Tuition Revenue Bond Proceeds

b. Approved prelimnary plans and specifica-
tions for the Engineering Building at U T.
Pan Anerican at an estimated total project
cost of $23, 800, 000
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C. Aut hori zed the Project Architect to prepare
final plans and specifications to be pre-
sented to the U T. Board of Regents for
consideration at a future neeting

d. Aut hori zed subm ssion of the project to the
Texas Hi gher Education Coordi nating Board

e. Appropriated an additional $500,000 from
Tuiti on Revenue Bonds and Notes issued
under the Revenue Fi nancing System for fees
and adm ni strative expenses through
conpletion of final plans. Previous
appropriations had been $400, 000 from Unex-
pended Pl ant Funds to be reinbursed from
Tuition Revenue Bond Proceeds when issued.

The Engi neering Building will contain approxi mately
122,000 gross square feet to house | aboratories, class-
roons, faculty offices, and support space for prograns

in Electrical Engineering, Mechanical Engineering, and M-
nuf act uri ng Engi neeri ng.

This project is included in the FY 1994-1999 Capit al

| mprovenent Plan and the FY 1994 Capital Budget. The
funding for this project is $23,800,000 in Tuition Revenue
Bonds aut horized by the 73rd Session of the Texas Legis-

| ature as a part of the South Texas/Border Initiative.

U. T. San Antoni o - Engi neering/Bi ot echnol ogy Building -
Phase Il (Project No. 401-747): Authorization for Addi-
tional Appropriation.--In Cctober 1993, the U T. Board of
Regents authorized a revised total project cost of

$17, 000, 000 for the Engi neering/Biotechnol ogy Building -
Phase Il at The University of Texas at San Antoni o and
appropri ated $750,000 from Tuition Revenue Bonds and Notes
i ssued under the Revenue Fi nancing Systemfor fees and
adm ni strative expenses through conpletion of prelimnary
pl ans and for renovation and equi pnent for |ife sciences

| abor at ori es.

Upon recommendation of the Facilities Planning and Con-
struction Conmttee, the Board appropriated an addi -
tional $850,000 from Tuition Revenue Bonds and Notes

i ssued under the Revenue Fi nancing Systemfor the Engi-
neering/ Bi ot echnol ogy Building - Phase Il at U T. San
Antonio. This additional appropriation conbined with

t he previous appropriation of $750,000 fromthe sane
source will conplete the $1, 600,000 fundi ng approved in
the FY 1994 Capital Budget.

In this initial phase of work, U T. San Antoni o Adm nis-
tration will renovate and equip the life sciences | abora-
tories scheduled for conpletion later this sumrer in
support of its commtnent to build doctoral capacity for
t he Bi osci ences and Engineering Initiative.

This project is included in the FY 1994-1999 Capit al

| nprovenent Plan and the FY 1994 Capital Budget. Funding
for this project is $17,000,000 in Tuition Revenue Bonds
aut horized by the 73rd Session of the Texas Legislature as
a part of the South Texas/Border Initiative.
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6.

U T. Medical Branch - Gl veston - Open Gates Conference
Center Renovation: Authorization for Project; Appointnent

of The Mathes G oup, Houston, Texas, as Project Architect
to Prepare Final Plans and Specifications; Subm ssion of
the Project to the Coordi nati ng Board; and Appropriation
Therefor.--The Facilities Planning and Construction

Comm ttee recomended and t he Board:

a. Aut hori zed a project for the Open Gates
Conference Center Renovation at The Uni -
versity of Texas Medical Branch at
Gal veston at an estimted total project
cost of $5,350,000 to be funded fromGfts
and Grants

b. Appointed the firmof The Mathes G oup,
Houst on, Texas, as Project Architect with
aut hori zation to prepare final plans,
specifications, and a detailed cost esti-
mate for consideration by the U T. Board
of Regents at a future neeting

C. Aut hori zed subm ssion of the project to the
Texas Hi gher Education Coordi nating Board

d. Appropriated $350,000 fromGfts and Gants
for fees and adm ni strative expenses
t hrough conpletion of final plans.

The Open Gates Conference Center was hone to the George
Sealy famly for ninety years until the death of Robert
Sealy in 1979. At that tinme, the mansion passed to the U
T. Medical Branch - Galveston as a gift conplete with
grounds and sone furnishings. The institution plans to
use the Open Gates Conference Center as a primary site for
energing tel econference and telenedicine initiatives with
flexible nmeeting roomfacilities for groups ranging from
ten to one hundred people. There will be as many as ten
separate neeting roons, all furnished and equi pped with
the very latest in audio and video technol ogy. The
facility wll serve as a site for receipt and emanati on of
t el econference programm ng from around the nation and the
world. There will also be kitchen facilities designed to
serve groups of up to one hundred peopl e and pernmanent

of fice space in support of the center.

This project is included in the FY 1994-1999 Capit al

| mprovenent Pl an and FY 1994 Capital Budget wi th funding
in the amount of $5,350,000 fromG fts and G ants.
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7.

U T. Health Science Center - Houston - Renovation of the
Speech and Hearing Institute Building for the Institute
for Mol ecular Mdicine: Authorization for Project;

Appoi ntment of Watkins Carter Hamlton Architects, Inc.,
Houst on, Texas, as Project Architect to Prepare Final

Pl ans and Specifications; Subnm ssion of the Project to the
Coordi nati ng Board; Authorization to Advertise for Bids
and for Executive Committee to Award Contracts; and Appro-
priation Therefor.--President Low reported that The
University of Texas Health Science Center at Houston
desires to initiate programmatic activities for the Insti-
tute for Ml ecular Medicine (IMM and noted that a direc-
tor has been nanmed, and the U. T. Health Science Center -
Houston, its Devel opnent Board, and individual donors w sh
to see the Institute begin its activities soon.

In accordance therewith, the Board, upon recommendation of
the Health Affairs and Facilities Planning and Con-
struction Conm ttees:

a. Aut hori zed a project for the Renovation of
t he Speech and Hearing Institute Building
for the Institute of Ml ecular Medicine at
the U T. Health Science Center - Houston
at an estinmated total project cost of
$2, 500, 000

b. Appointed the firmof Watkins Carter
Ham [ ton Architects, Inc., Houston, Texas,
as Project Architect to prepare final
pl ans, specifications, and detail ed cost
esti mat es

C. Aut hori zed subm ssion of the project to the
Texas Hi gher Education Coordi nating Board

d. Upon conpl etion of final review, authorized
the Ofice of Facilities Planning and Con-
struction to advertise for bids

e. Upon approval of the Coordinating Board,
aut hori zed the Executive Commttee to award
all contracts associated with this project
within the authorized total project cost of
$2, 500, 000 subject to nodification of the
| and | ease with the Texas Institute for
Rehabilitati on and Research to allow the
buil ding to be used for bionedical research

f. Appropriated $2,500, 000 from Permanent Uni -
versity Fund Bond Proceeds in accordance
with the March 9, 1994, Menorandum of Un-
derstanding for total project funding and
wai ved requirenents for reporting under the
Avai | abl e Uni versity Fund Spendi ng Policy.

The former Speech and Hearing Institute Building provides
readily avail able space to renovate for the new IMM No

ot her suitable space is available on canpus to house this
activity. This project will update the building s heat-

ing, ventilating and air-conditioning system address
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|ife safety issues, exterior building mintenance, and
construct appropriate |aboratories through adaptive reuse
of presently underutilized space. The existing building
is architecturally sound and wel | | ocat ed.

The total project cost of $2,500,000 will be funded from
Per manent University Fund Bond Proceeds. Under a Meno-
randum of Understandi ng dated March 9, 1994, the U. T.
Board of Regents accepted the proposal of the U T. Health
Sci ence Center - Houston to provide to the U T. Board of
Regents an anount of funds equal to the debt service on
Per manent University Fund (PUF) Bond Proceeds issued to
provide the allocated PUF support of the project. Paynent
of these funds is contingent upon the annual incone
results of the Permanent University Fund.

Approval of this project anmends the FY 1994-1999 Capital
| nprovenent Plan and the FY 1994 Capital Budget accord-

i ngly.

U T. Health Science Center - San Antonio - Health Sci-
ences Building Program- School of Nursing Addition and
Renovation (Project No. 402-823): Approval of Prelimnary
Pl ans; Approval of Evaluation of Solar Enerqgy Econom c
Feasibility; Authorization to Prepare Final Plans and
Speci fications; Subm ssion of the Project to the

Coordi nati ng Board; Advertisenent for Bids; Authorization
for Executive Commttee to Anvard Contracts; and Addi -
tional Appropriation Therefor.--Follow ng a brief
overview by President Howe, the prelimnary plans and
specifications for the School of Nursing Addition and
Renovation as part of the Health Sciences Buil ding Program
at The University of Texas Health Science Center at San
Antoni o were presented to the Facilities Planning and
Construction Commttee by M. Vaughn Bonberger, repre-
senting the Project Architect, Garzal/Bonberger & Asso-
ciates, San Antoni o, Texas.

Foll ow ng the project architect's presentati on and upon
recommendation of the Facilities Planning and Construction
Comm ttee, the Board:

a. Approved prelimnary plans and specifica-
tions for the School of Nursing Addition
and Renovation as part of the Health Sci -
ences Building Programat the U T. Health
Sci ence Center - San Antonio at an esti -
mat ed total project cost of $6,500, 000

b. Approved the eval uation of solar energy
econom c feasibility

C. Aut hori zed preparation of final plans and
speci fications

d. Aut hori zed subm ssion of the project to the
Texas Hi gher Education Coordi nating Board

e. Upon conpl etion of final review, authorized

the Ofice of Facilities Planning and Con-
struction to advertise for bids
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f. Upon approval of the Coordinating Board,
aut hori zed the Executive Conmttee to award
all contracts associated with this project
within the authorized total project cost

g. Appropriated an additional $5,800,000 from
Tuiti on Revenue Bonds and Notes issued
under the Revenue Fi nancing System and
$500,000 from G fts and Grants to conplete
the total project funding of $6,500, 000.
Previ ous appropriations had been $200, 000
from Tui ti on Revenue Bonds and Notes
i ssued under the Revenue Fi nancing System

House Bill 2626 of the 73rd Session of the Texas Legi sl a-
ture requires the governing body of the appropriate state
agency to verify in an open neeting the econom c feasi-
bility of incorporating solar energy devices into new
state buildings. Therefore, the Project Architect has
prepared an evaluation for this project in accordance with
instructions fromthe State Energy Conservation Ofice of
the General Services Comm ssion. This evaluation has
determ ned that a sol ar-generated donestic hot water
systemfor the project is not economcally feasible since
steam for this purpose is available at nore conpetitive
costs. The payback for a sol ar-generated donestic hot
water systemfor this project is estimated to be thirty-
Si X years.

This project is included in the FY 1994-1999 Capit al

| mprovenent Plan and the FY 1994 Capital Budget at a total
proj ect cost of $6,500,000 to be funded with $6, 000, 000
from Tui ti on Revenue Bonds and $500, 000

fromGfts and G ants.

U T. MD. Anderson Cancer Center - Hol conbe Boul evard

Li near Park Plaza - Phases II, 111, and IV Project:

Aut hori zation for Project; Appointrment of C ark/ Condon
Associates, Inc., Bellaire, Texas, as Project Landscape
Architect to Prepare Final Plans and Specifications;

Aut hori zation to Acquire 1.2517 Acres Qut of the P. W
Rose Survey, Abstract No. 645, Harris County, Texas,
Through Condenmmation Proceedings if Required; Subm ssion
of the Project to the Coordi nati ng Board; Advertisenment
for Bids; Executive Committee to Award Contracts;

Approval to Nane the Plaza the Wrtham Li near Park
(Regents' Rules and Requl ations, Part One, Chapter VIII,
Section 1, Subsection 1.2, Nami ng of Facilities G her Than
Bui l di ngs); and Appropriation Therefor.--1n Decenber 1991,
the U T. Board of Regents authorized a nmaster plan and
Phase | project for the Hol conbe Boul evard Li near Park

Pl aza at The University of Texas M D. Anderson Cancer
Center at a total project cost of $525,000. The Wrtham
Foundati on, Houston, Texas, has since comitted $2, 100, 000
for the conpletion of the Linear Park Plaza project,

i ncludi ng rei mbursenent of the Gfts and Grants and

I nstitutional Reserve accounts which funded Phase |.
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Upon recommendation of the Facilities Planning and Con-
struction Conmttee, the Board:

a. Aut hori zed a project for Phases II, |11,
and IV of the Hol conbe Boul evard Li near
Park Plaza at the U T. M D. Anderson
Cancer Center at an estimated total project
cost of $2,100, 000, including $525, 000
previ ously expended on Phase |

b. Appoi nted the firmof C ark/Condon Asso-
ciates, Inc., Bellaire, Texas, as Project
Landscape Architect to prepare final plans
and specifications for Phases |1, II1,
and 1V

C. Aut hori zed the acquisition of 1.2517 acres
out of the P. W Rose Survey, Abstract
No. 645, Harris County, Texas, through
condemati on proceedings if required

d. Aut hori zed subm ssion of the Phases I, |11,
and |V project to the Texas H gher Educa-
ti on Coordinating Board

e. Upon conpl etion of final review, authorized
the Ofice of Facilities Planning and Con-
struction to advertise for bids

f. Upon approval of the Coordinating Board,
aut hori zed the Executive Conmttee to award
all contracts associated with this project
within the authorized total project cost

g. Approved the naming of the U T. MD.
Ander son Cancer Center - Hol conbe Boul evard
Li near Park Plaza as the Wrtham
Linear Park in accordance with the Regents
Rul es and Reqgul ati ons, Part One, Chapter

VIIl, Section 1, Subsection 1.2, relating
to the namng of facilities other than
bui | di ngs

h. Appropriated $2,100,000 in gifts received
fromthe Wrtham Foundation for total
project funding, including the previous
expenditures on Phase |I. Previous appro-
priations for Phase | in the anmount of
$525,000 will be refunded with the return
of $75,000 to U. T. MD. Anderson Cancer
Center Capital Reserves and the return of
$450,000 to Gfts and Grants.

The remai nder of the Linear Park Plaza project wll be
conpleted in three phases. Phase Il will begin at Fannin
Street and continue on the south side of Hol conmbe Boul e-
vard to Bertner Avenue. Phase IIl will begin at Bertner
Avenue and extend to the Jesse H Jones Rotary House
International. Phase IV will begin at Braeswood Boul evard
and end at Braes Bayou.

Phase Ill includes a 1.2517 acre parcel of land which is
privately owned and which the U T. Board of Regents

aut hori zed the conponent to purchase in October 1989.
Attenpts to contact the owners of this tract to negotiate
a purchase have proven futile. Wile such efforts wll
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continue, the Board authorized the Executive Vice Presi-
dent for Adm nistration and Finance at the U T. MD.
Ander son Cancer Center to initiate a condemmation suit
through the Ofice of General Counsel to acquire this
property and to execute all docunents required to purchase
and secure good title to the property after approval of
such docunents by the Ofice of General Counsel

The U. T. M D. Anderson Cancer Center Adm nistration

w shes to nanme the Hol conbe Boul evard Linear Park Pl aza as
the Wort ham Linear Park in recognition of the Wrtham
Foundati on of Houston and its generous gift of $2,100, 000,
which will allow conpletion of the park.

This project is included in the FY 1994-1999 Capit al

| mprovenent Plan and the FY 1994 Capital Budget with total
project funding in the amount of $2,100,000 fromGfts and
G ants.

* * * % *

At the conclusion of the Facilities Planning and Construction
Comm ttee neeting, Regent Hol nes asked Committee Chairman
Tenple to share with the Board the Historically Underutilized
Busi ness (HUB) participation represented in these projects.

In response to Regent Hol nes' inquiry, Ms. Tenple noted

that three project architects/engineers were appointed repre-
senting projects with a total conbined project cost of

$9, 950, 000 and an estimated total conbi ned construction cost of
$7,462,500. The estinmated conbi ned architect/engi neer fees
will be $447,750 and the estimted conbined HUB fee will be
$200, 250 or an average HUB participation on the three projects
of 44.72%

The breakdown of the HUB representation in these three projects
is as follows:

H spani c 17. 4%
Wnen- Omed 73. 6%
African- Aneri can 7.1%
Asi an 1. 7%

Regent Tenpl e noted that Boone & Boone Construction, Inc.,

Tyl er, Texas, which was awarded the construction contract for
the Anbul atory Care Center Addition and Renovation at The
University of Texas Health Center at Tyler via the Executive
Commttee, is a wonman-owned enterprise and thus represents 100%
HUB parti ci pation.

REPORT AND RECOMVENDATI ONS OF THE ASSET MANAGEMENT COWM TTEE
(Pages 91 - 139).--Commttee Chairnman Crui kshank reported that
the Asset Managenent Conm ttee had net in open session to con-
sider those matters on its agenda and to fornul ate recommenda-
tions for the U T. Board of Regents. Unless otherw se
indicated, all actions set forth in the Mnute Orders which
foll ow were recommended by the Asset Managenent Conm ttee and
approved in open session and w thout objection by the U T.
Board of Regents.
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PERVANENT UNI VERSITY FUND
| N\VESTMVENT _ MATTER

Report on O earance of Mnies to the Permanent University Fund for Januarv and February 1994 and Report on Q| and Gas
Devel oonent as of February 28, 1994. --The follow n reports Wwth respect to (a) certain nonies cleared to the Permanent
University Fund fOf Januarv and February 1994 and %b and Gas Developnent” as of February 28, 1994, were subnitted
by the Executive Vice Chancellor for Busr ness Affarrs
Cumul ati ve
Cumul ati ve Through February
Throu h February of Preceding
_ , Is Fiscal Fiscal Year Per cent
Permanent University Fund January 1994 Februarv 1994 Year (1993 1994) (1992-1993) Change
Royal ty
Ol $ 2,902,012.40 $2,666,572.37 $18,485,574.56 $23,975,416.01 -22.90%
Gas 1,372,853.21 1,471,024.17 8,587,144,44 9,035,124.57 - 4. 96%
Sul phur 0.00 0.00 0.00 0.00 T
Vat er 102,542,98 78,414.03 482,796.38 389,702.78 23. 89%
Brine 6,679.45 4,196.65 40,089.90 35,466.30 13. 04%
Trace Mnerals 0.00 0.00 0.00 0.00 T
Rental
Ol and Gas Lease 1,410.70 3,676.22 183,817.12 297,705.48 - 38. 26%
Q her 1,756.31 100. 00 (1,851.69) (3,746.99) 50. 58%
Sale of Sand, Gavel, Etc. 0.00 0.00 0.00 0.00 o
Total University 'Lands Receipts
Bef ore Bonuses 4,387,255.05 4,223,983.44 27,777,570.71 33,729,668.15 -17. 65%
Bonuses
Gl and Gas Lease Sales 0.00 0.00 3,480,202.48 69,887.70 -
Amendnents and Extensions to
M neral Leases 1,340.87 1.260. 57 40,843.58 10. 00
Total University Lands Receipts 4,388,595.92 4,225,244.01 31,298,616.77 33,799,565.85 -7.40%
Gin or (Loss) on Sale of Securities 37.746.984. 77 4,585,223.52 58,216,362.41 22,332,596.20 160. 68%
TOTAL CLEARANCES $42,135,580.69 $8,810,467.53 $89,514,979.18 $56. 132. 162. 05 59. 47%
Gl and Gas Devel opnent = February 28, 1994 _
Acreage Under Lease = 753,837 Nunmber of Producing Acres = 522,726 Nunber of Active Leases = 2,447



1. TRUST AND SPECI AL FUNDS

G fts, Bequests and Estates

1. U T. Arlington: Acceptance of Bequest fromthe
Estate of Frances Bennett Barnes, Arlington, Texas,
and Transfer of Funds and Establishnment of the
Barney C. Barnes Menorial Scholarship in Account-
ing and the Frances and Barney C. Barnes Menori al
Endowed Schol arship in Nursing.--Upon recomenda-
tion of the Asset Managenent Committee, the Board
accepted a $30, 000 specific bequest fromthe Estate
of Frances Bennett Barnes, Arlington, Texas, and
a $7,200 transfer of previously reported gifts for
a total of $37,200 and established the follow ng
endownents at The University of Texas at Arlington:

a. $10, 000 of the bequest and the $7, 200
transfer of previously reported gifts
for a total of $17,200 to establish
the Barney C. Barnes Menorial Schol -
arship in Accounting

| ncone earned fromthe endowent wll
be used to award schol arships to stu-
dents in the Departnent of Accounting.

b. $20, 000 of the bequest to establish
the Frances and Barney C. Barnes
Menori al Endowed Schol arship in Nurs-

i ng.

I ncone earned fromthe endowrent will
be used to provide schol arships for
deservi ng students pursuing an aca-
dem c degree offered by the School of
Nursing at U T. Arlington.

2. U T. Arlington: Approval to Accept Gft from
M. Buddy Barnes, Keller, Texas, and to Estab-
lish the Ell en Sue Barnes Schol arship for Stu-
dents of Nursing.--The Board accepted a $15, 000
gift fromM. Buddy Barnes, Keller, Texas, and
established the Ell en Sue Barnes Schol arship for
Students of Nursing at The University of Texas
at Arlington.

| ncone earned fromthe endowent will be used to
award schol arships to students enrolled in the Famly
Nurse Practitioners Program a Msters |evel degree
program of fered by the School of Nursing at U T.
Arlington.

3. U T. Arlington: Approval to Accept Gft from
M. and Ms. WIlliamL. (Barbara) Hughes, Jr.,
Arlington, Texas, and to Establish the WlliamL. and
Mart ha Hughes Award for the Study of Biol-
ogy. - - Approval was given to accept a $12,000 gift
fromM. and Ms. WIlliamL. (Barbara) Hughes, Jr.,
Arlington, Texas, and to establish the WIlliamL. and
Mart ha Hughes Award for the Study of Biology at The
University of Texas at Arlington.

I ncone earned fromthe endowrent will be used to
provi de schol arship support to students in the
Departnent of Biology in the College of Science.
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4.

U T. Austin: Acceptance of Bequests fromthe Estate of

H | da Norman Barnard, Seattle, Washington, for Addition to
the (a) Nettie Lee Benson Library Fund in the CGeneral

Li braries, (b) Joseph C. and Elizabeth C. Walter, Jr.

Geol ogy Library Fund, and (c) Barrow Periodical Fund in

t he Departnent of Geol ogical Sciences in the Coll ege of

Nat ural Sciences, and Establishnment of the Hi|da Barnard
Undergraduate Library Collection and Services Endowrent in
the General Libraries.--The Asset Managenent Conm ttee
recomrended and the Board accepted a $5, 000 specific
bequest and a bequest of one-half of the residue of the
Estate of Hilda Norman Barnard, Seattle, Wshi ngton,

val ued at approxi mately $161, 000, with $150, 000 recei ved
to date, for a total of approximtely $166,000 for the
benefit of The University of Texas at Austin.

Further, the $5, 000 specific bequest and $100, 000 of the
resi dual bequest for a total of $105,000 will be used to
i ncrease the endownent principal of the Nettie Lee Benson
Library Fund in the General Libraries.

In addition, $50,000 of the residual bequest will be used
to increase the endowrent principal of the Joseph C. and
Eli zabeth C. Walter, Jr. Geology Library Fund and the
Barrow Periodical Fund in the Departnent of Geol ogica

Sci ences, Coll ege of Natural Sciences, at $25, 000 each.

Additionally, the remai ning approxi mately $11, 000 of the
resi dual bequest will be used to establish a quasi-endow
ment in the General Libraries to be nanmed the Hilda

Bar nard Under graduate Library Collection and Services
Endownent .

I ncone earned fromthe endowrent will be dedicated to

mai ntai ning and inproving library collections and services
t o undergraduates, including those with visual and hearing
disabilities.

U T. Austin: Redesignation of the Hal P. Bybee Menori al
Fund in the Coll ege of Natural Sciences as a Permnent
Endownent . - - Aut hori zation was granted to redesignate the
Hal P. Bybee Menorial Fund in the Departnment of Geol ogi cal
Sci ences, College of Natural Sciences, at The University
of Texas at Austin as a permanent endowrent.

Thi s redesignati on was nmade with the concurrence of the
donors and is perm ssible under Section 163.008(a) of the
Texas Property Code and Section 65.36(f) of the Texas
Educati on Code.

I ncone earned fromthe endowrent will continue to be
dedi cated for any and all uses of the faculty of the
Departnent of GCeol ogi cal Sciences consistent with the
donors' original intent.
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6.

U T. Austin: Acceptance of Gfts fromthe Houston

Li vest ock Show and Rodeo, Houston, Texas, and Various
Donors, and Transfer of Funds; Establishnment of the

John B. Connally Menorial Endowed Presidential Schol arship
in Lawin the School of Law, and Eligibility for Matching
Funds Under The Brackenridge Matchi ng Program #2. --The
Board, upon recomrendation of the Asset Managenent
Committee, accepted a $50,000 gift fromthe Houston

Li vest ock Show and Rodeo, Houston, Texas, $500 in gifts
from various donors, and a $50, 000 transfer of funds from
The University of Texas Law School Foundation (an external
foundation) for a total of $100,500 and established the
John B. Connally Menorial Endowed Presidential Scholarship
in Law in the School of Law at The University of Texas at
Aust i n.

Further, matching funds in the anmount of $50, 000 will
be all ocated under The Brackenridge Matchi ng Program #2
and will be used to increase the endownent to a total

of $150, 500.

Ni nety percent of the incone earned fromthe endowrent

w Il be used to provide schol arships for students in the
School of Law, wth preference given to those with an
under graduate degree in sone field of agriculture prior to
matriculation in | aw school. The remaining ten percent of
income earned will be reinvested in the endowrent corpus.

U T. Austin: Acceptance of Gfts from Various Donors and
Transfer of Funds for Addition to the Ruth Denney Endowed
Schol arship in the College of Fine Arts and Redesi gnati on
of the Schol arship as the Ruth Denney Endowed Presidenti al
Schol arship in Theatre.--Upon reconmendati on of the Asset
Managenent Conmittee, the Board accepted $26,325 in gifts
from various donors and a $12,500 transfer of President's
di scretionary funds for a total of $38,825 for addition to
the Ruth Denney Endowed Schol arship in the Departnent of
Theatre and Dance, College of Fine Arts, at The University
of Texas at Austin for a total endownent of $50, 224, and
the Schol arship was redesi gnated as the Ruth Denney
Endowed Presidential Scholarship in Theatre.

U T. Austin: Acceptance of Gfts from Various Donors and
Establi shment of the Whit Dudl ey Endowed Menori al

Schol arship in Harp in the Coll ege of Fine Arts.--The
Asset Managenent Committee recomrended and the Board
accepted $10,327 in gifts fromvarious donors and est ab-

| i shed the Whit Dudl ey Endowed Menorial Scholarship in
Harp in the Departnent of Miusic, College of Fine Arts,

at The University of Texas at Austin.

| ncone earned fromthe endowent will be used for the
benefit and devel opnent of exceptionally talented harp
students in the Departnent of Misic.

U T. Austin: Approval to Designate Pledge from an
Anonynous Donor to Establish the Faculty Fell owship
Research Fund for the Texas Institute for Conputational
and Applied Mathematics. --Approval was given to designate
a previously accepted $2, 000, 000 pl edge, which has now
been paid in cash and securities, froman anonynous donor
to establish the Faculty Fell owship Research Fund for the
Texas Institute for Conputational and Applied Mathematics
at The University of Texas at Austin.
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10.

11.

12.

13.

| ncone earned fromthe endowent will be used to support
education and research activities of the Conputational and
Appl i ed Mat hematics Program

U T. Austin: Acceptance of Gfts and Pl edge from The
Margaret B. Hexter Trust, Berkeley, California, and
Transfer of Funds; Establishnent of The Louis Jul es Hexter

Endowed Presidential Scholarship in Theatre Arts in the
Col l ege of Fine Arts; and Eligibility for Matching Funds
Under The Brackenridge Mtchi ng Program #2.--The Board
accepted gifts, conprised of $59,340.50 in cash and

a $50,000 ITT Financial Corporation debenture, val ued

at $46, 343. 67 ($45,314.50 principal and $1, 029.17 accrued
interest), and a $32,042. 65 pl edge, payabl e by

August 31, 1996, from The Margaret B. Hexter Trust,

Berkel ey, California, and a $54,670.25 transfer of Presi-
dent's discretionary funds for a total of $192,397.07 and
establi shed The Louis Jul es Hexter Endowed Presidenti al
Schol arship in Theatre Arts in the Departnent of Theatre
and Dance, College of Fine Arts, at The University of
Texas at Austin.

Further, matching funds in the anmount of $16,021 will

be reserved under The Brackenridge Mtchi ng Program #2
to be allocated proportionately as gifts are received to
i ncrease the endownent to a total of $208, 418. 07.

I ncone earned fromthe endowrent will be used to provide
schol arshi p support for theatre arts students who have
denonstrated hi gh standards, academ c excel | ence, unusual
prom se, and exceptional talent.

U T. Austin: Authorization to Redesignate the J. E.

H ckman Schol arship Fund in Law in the School of Law as

t he Lena and John Edward Hi ckman Endowed Presi denti al
Schol arship in Law. --Authorization was granted to redes-
ignate the J. E. H ckman Schol arship Fund in Law in the
School of Law at The University of Texas at Austin as the
Lena and John Edward H ckman Endowed Presidential Schol -
arship in Law

U T. Austin: Eton M Hyder, Jr. and Martha R Hyder
Centenni al Professorship in the School of Law - Redesig-
nation as the Elton M Hyder, Jr. and Martha Rowan Hyder
Faculty Fellowship in Law.--Wth the concurrence of the
donors, the Elton M Hyder, Jr. and Martha R Hyder
Centenni al Professorship in the School of Law at The
University of Texas at Austin was redesignated as the
Elton M Hyder, Jr. and Martha Rowan Hyder Faculty Fel -
| owship in Law

U T. Austin: Acceptance of Bequest of a Frederic M
Gant Painting Entitled "Venetian Procession"” fromthe
Estate of Marjorie lce Irwin, Austin, Texas, for Addition
to the Archer M Huntington Art Gallery in the Coll ege of
Fine Arts.--Upon recommendati on of the Asset Managenent
Commttee, the Board accepted a specific bequest of a
Frederic M Grant painting entitled "Venetian Processi on"
val ued at $2,500 fromthe Estate of Marjorie lce Irw n,
Austin, Texas, for addition to the Archer M Huntington
Art Gallery in the College of Fine Arts at The University
of Texas at Austin.
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15.

U T. Austin: Acceptance of Bequests fromthe Estate of
Joe J. King and Remai nder Interest in the Joe J. King
Testanmentary Trust, Both of Houston, Texas, and Estab-
lishnment of the Joe J. King Chair of Engineering in the
Col | ege of Engineering.--The Asset Managenent Committee
recommended and the Board accepted a bequest, consisting
of the "Kendl eton Meteorite" valued at $8,000, for the
benefit of the Texas Menorial Miseum at The University of
Texas at Austin.

Further, a one-half interest in the residue of the Estate
of Joe J. King, Houston, Texas, conprised of cash, secu-
rities, and real estate, for an anticipated total

of $576,471.24 and the remainder interest in the Joe J.
King Testanentary Trust, Houston, Texas (to be held by
Texas Commerce Bank, N. A), initially funded with approxi-
mat el y $688, 000 was accepted to establish the Joe J. King
Chair of Engineering in the College of Engineering at

U T. Austin.

| ncone earned fromthe endowent will be used to support
the Chair.

U T. Austin: Establishnment of Thirteen (13) Endownents
in the School of Law. --The Board established thirteen (13)
endownents in the School of Law at The University of Texas
at Austin as set out below with the understanding that the
funds for the endowrents will be held and adm ni stered by
The University of Texas Law School Foundation (an external
foundation) in accordance with the Regents' Rules and
Requl ati ons:

ENDOANVENT: Li nda and Max Addi son
Endowed Presi denti al
Schol arship in Law

Donor s: M. and Ms. Max (Linda)
Addi son, Houston, Texas
G ft Anmount: $12, 500
Law School Fdn
Mat chi ng: $12, 500
Tot al Endowment : $25, 000
ENDOWVENT: Cl ass of 1967 Endowed Presi -
dential Scholarship in Law
Donor s: Menbers of the Cl ass of 1967
G ft Anmount: $12, 500
Law School Fdn
Mat chi ng: $12, 500
Tot al Endowment : $25, 000
ENDOWVENT: Cl ass of 1980 Endowed Presi -
dential Scholarship in Law
Donor s: Menbers of the C ass of 1980
G ft Anmount: $12, 500
Law School Fdn
Mat chi ng: $12, 500
Tot al Endowment : $25, 000
ENDOWVENT: Jack and Susan Hawki ns Endowed
Presidential Scholarship in Law
Donor s: M. and Ms. Jack W (Susan)
Hawki ns, Dal | as, Texas
Gfts and
Pl edges Amount : $15, 000
Law School Fdn
Mat chi ng: $15, 000
Tot al Endowment : $30, 000
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ENDOAVENT:

Donor s:

G ft Anpunt:

Law School Fdn
Mat chi ng:

Tot al Endowment :

ENDOAVENT
Donor :
G ft Anobunt:

Pl edge Anmount:
Law School Fdn
Mat chi ng:

Tot al Endownent :

ENDOAVENT:

Donor s:

Gfts and

Pl edges Anount:

Law School Fdn
Mat chi ng:
Tot al Endownent :

ENDOAVENT:

Donor s:
Gfts and

Pl edges Anount:

Law School Fdn
Mat chi ng:
Tot al Endownent :

ENDOAVENT
Donor :

G ft Anobunt:
Law School Fdn
Mat chi ng:

Tot al Endownent :
ENDOAVENT

Donor s:
Gfts and

Pl edges Anount:

Law School Fdn
Mat chi ng:
Tot al Endownent :

ENDOAVENT
Donor :
G ft Anobunt:
Law School Fdn

Mat chi ng:
Tot al Endownent :

Tom Long Endowed Presidenti al
Schol arship in Law

Vari ous Donors

$12, 500

$12, 500
$25, 000

Ni ck C. N chols Endowed Presi -
dential Schol arship in Advocacy
St udent A d Foundation

Ent er pri ses ( SAFE)

Houst on, Texas

$12, 500

$12, 500 payabl e by

August 31, 1994

$25, 000
$50, 000

Dudl ey and Judy Wiite d dham
Endowed Presidential Scholar-
ship in Law

M. and Ms. D. Dudley (Judy
White) d dham Houston, Texas

$12, 500

$12, 500
$25, 000

Melvin W Parse, Jr. Endowed
Presidential Scholarship in Law
Vari ous Donors

$12, 500

$12, 500
$25, 000

John Brandon Pope Endowed Presi -

dential Scholarship in Law
Ms. Dorothy Ball Pope
Abi | ene, Texas

$102, 000

$102, 000
$204, 000

Judge Harol d Bar ef oot
Sanders, Jr. Endowed Presi -
dential Scholarship in Law
Vari ous Donors

$12, 500

$12, 500
$25, 000

Ernest E. Smith Endowed Presi -
dential Scholarship in Law

M. Jack Magi ds

Menphi s, Tennessee

$12, 500

$12, 500
$25, 000
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16.

17.

ENDOWVENT : Robert A. Webb Endowed Presi -
dential Scholarship in Law

Donor : M. Robert A. Wbb
Austin, Texas
G ft Anmount: $12, 500
Law School Fdn
Mat chi ng: $12, 500
Tot al Endowment : $25, 000
ENDOWVENT: R. Ki nnan &ol enon Endowed

Presidential Scholarship in
Envi ronnmental Law

Donor : Brown McCarroll & Oaks Hartline
Austin, Texas
G ft Anmount: $12, 500
Law School Fdn
Mat chi ng: $12, 500
Tot al Endowment : $25, 000

| ncone earned fromthese thirteen endowrents will be used
to award schol arships to | aw students.

U T. Austin: Approval to Accept Gft from Kenneth
Levent hal & Conpany, Dallas, Texas, and Transfer of Funds
and to Establish the Kenneth Leventhal & Conpany Endowed
Schol arship in the Coll ege of Business Adm nistration and
the Graduate School of Business.--The Board, upon recom
nmendati on of the Asset Managenent Conm ttee, accepted

a $10,000 gift from Kenneth Leventhal & Conpany, Dall as,
Texas, and a $5,000 transfer of funds from Dean's discre-
tionary funds for a total of $15,000 and established the
Kennet h Levent hal & Conpany Endowed Schol arship in the
Col | ege of Business Adm ni stration and the G aduate School
of Business at The University of Texas at Austin.

I ncone earned fromthe endowrent will be used to provide
schol arshi ps for students enrolled in the Coll ege of

Busi ness Adm ni stration and the G aduate School of Busi -
ness, with preference given to students enrolled in the
Prof essi onal Programin Accounting with a concentration in
audi t .

U T. Austin: Approval to Accept Gft from M. Joel Levy,
Through H s Conpany, R ce Food Markets, Inc., Both from
Houst on, Texas, and Transfer of Funds and to Establish the
Kay and Joel Levy Famly Endowed Scholarship in the
Departnent of Intercollegiate Athletics for Men.--
Approval was given to accept a $25,000 gift from

M. Joel Levy, through his conpany, R ce Food Markets,
Inc., both from Houston, Texas, and a $12,500 transfer of
Second Century Fund matching funds for a total of $37,500
and to establish the Kay and Joel Levy Fam |y Endowed
Schol arship in the Departnent of Intercollegiate Athletics
for Men at The University of Texas at Austin.

I ncone earned fromthe endowrent will be used to provide
schol arshi p support to student athletes participating in
the nen's athletics program
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18.

19.

20.

21.

22.

U T. Austin: Acceptance of Gant from The Tramel |
Foundati on, Houston, Texas, and Establishnment of The
Tramel |l Schol arshi p Endownent in Miusic in the Coll ege

of Fine Arts.--Upon recommendati on of the Asset Managenent
Conmittee, the Board accepted a $25, 000 grant from The
Tramrel | Foundati on, Houston, Texas, and established The
Trammel | Schol arshi p Endownrent in Music in the Departnent
of Music, College of Fine Arts, at The University of Texas
at Austin.

| ncone earned fromthe endowent will be used for the
benefit and devel opnent of prom sing orchestra students.
Recipients will be appointed each year from anong the nost
out standi ng students in nusic, with preference given to
string students who have denonstrated academ c excel |l ence,
unusual prom se, and exceptional talent.

U T. Austin: Authorization to Accept Transfer of Funds
and to Establish the Louis and Mary Lou WIIlians Endowed
Schol arship in Conmmunity College Leadership in the Coll ege
of Education.--Authorization was granted to accept

a $10,000 transfer of designated funds and to establish a
guasi - endowrent in the Coll ege of Education at The Uni -
versity of Texas at Austin to be naned the Louis and Mary
Lou WIlianms Endowed Schol arship in Community Col | ege
Leader shi p.

| ncone earned fromthe endowent will be used to support
students in the Coomunity Coll ege Leadership Programin
t he Col |l ege of Educati on.

U T. El Paso: Estate of Frederick Louise Etter, El Paso,
Texas - Final Report.--1t was reported that the final dis-
tribution fromthe Estate of Frederick Louise Etter,

El Paso, Texas, conprised of cash and a personal

resi dence, had been received for a total bequest

of $76,409.92. These funds were used to establish a
guasi - endowrent at The University of Texas at El Paso
named the M ss Frederick Louise Etter Menorial Library
Fund.

U. T. El Paso: Acceptance of Gft fromthe Freedom Forum

Arlington, Virginia, and Establishnent of the Freedom
Forum Endowed Hi spani ¢ Schol arship Fund for Journalism
Students. --The Board accepted a $10,000 gift fromthe
Freedom Forum Arlington, Virginia, and established the
Freedom Forum Endowed Hi spani ¢ Schol arshi p Fund for
Journalism Students at The University of Texas at El Paso.

I ncone earned fromthe endowrent will be used to provide
an annual scholarship to a journalism student who neets
the m ni num academ c requirenents established by the U T.
El Paso Scholarship Ofice with preference given

to Hi spanic students.

U T. El Paso: Acceptance of Gft from M. Reese M

Row ing, Corpus Christi, Texas, and Establishnent of the
Reese Rowl i ng Endowed Fund for GCeol ogy. --The Asset Man-
agenment Comm ttee recommended and t he Board accepted

a $10,000 gift fromM. Reese M Rowing, Corpus Christi,
Texas, and established the Reese Rowl i ng Endowed Fund for
Geol ogy at The University of Texas at El Paso.
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23.

24.

25.

26.

I ncone earned fromthe endowrent will be used to provide
schol arshi p support to a graduate or undergraduate student
inthe field of geology at U T. El Paso, based primarily
on financial need.

U. T. El Paso: Approval to Accept Gft fromM. and

Ms. Peter (Mei) Chan, Parkhill, Smth & Cooper, and
Sierra Medical Center, Al fromEl Paso, Texas, and to
Establish the Anthony J. Tarquin Endowed Schol arship

in Cvil Engineering.--Upon recomendation of the Asset
Managenent Conmittee, the Board accepted a $10,000 gift,
contributed in part by M. and Ms. Peter (Mei) Chan, and
mat ched by their respective enployers, Parkhill, Smth &
Cooper and Sierra Medical Center, all fromEl Paso, Texas,
and established the Anthony J. Tarquin Endowed Schol arship
in Gvil Engineering at The University of Texas at

El Paso.

Ni nety percent of the income earned fromthe endowrent
wll be used to award schol arshi ps to engi neering stu-
dents, for student travel to professional neetings or
conpetitions, equipnent purchase or rental, stipends to
support students' research or advanced study, and/or
library materials and publications. The remaining ten
percent of inconme earned will be reinvested in the corpus
of the endownent.

U. T. San Antonio: Acceptance of Gfts fromVari -

ous Donors and Transfer of Funds and Establishnent of

the James C. G fford Menorial Schol arship. --Approval was
given to accept $6,500 in gifts fromvarious donors and
accunul ated i nconme and a $3,500 transfer of unrestricted
gifts for a total of $10,000 and to establish an endowrent
at The University of Texas at San Antonio to be naned the
James C. G fford Menorial Schol arship.

I ncone earned fromthe endowrent will be used to provide
schol arshi ps for graduate students in archaeol ogy or
ant hr opol ogy.

U T. San Antonio: Acceptance of Gft fromM. and

Ms. Donald A. (Cynthia A.) Heath, San Antoni o, Texas, and
Establi shnent of the Steven H. Heath Endownent. --

The Board, upon recommendation of the Asset Managenent
Conmittee, accepted a $10,000 gift from M. and

Ms. Donald A. (Cynthia A') Heath, San Antonio, Texas, and
established the Steven H Heath Endownent at The
University of Texas at San Antonio.

I ncone earned fromthe endowrent will be used to provide
schol arshi ps to student athletes.

U. T. San Antonio: Acceptance of Gfts from Various
Donors and Establishnent of the Rhoderick E. Key Menori al
Fund. - - The Asset Managenent Conm ttee reconmended and the
Board accepted $10,000 in gifts fromvarious donors and
established the Rhoderick E. Key Menorial Fund at The
University of Texas at San Antonio.

I ncone earned fromthe endowrent will be used for support
of the College of Fine Arts and Humaniti es.
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28.

29.

U T. San Antonio: Acceptance of Gft from The North

Loop 410 Association, Inc., San Antoni o, Texas, and

Est abli shnent of The North Loop 410 Association, Inc.
Endowed Schol arshi p. --Upon recomrendati on of the Asset
Managenment Conmittee, the Board accepted a $15,000 gift
from The North Loop 410 Association, Inc., San Antoni o,
Texas, and established The North Loop 410 Associ ati on,

Inc. Endowed Schol arship at The University of Texas at San
Ant oni o.

| ncone earned fromthe endowent will be used for schol -
arships for students in the Coll ege of Business, the
Col | ege of Sciences and Engi neering, and Athletics.

U. T. Southwestern Medical Center - Dallas: Acceptance of
Gft fromM. and Ms. Arnold N. Ablon, Through The
Arnold N. Ablon Fund of the Conmmunities Foundation of
Texas, Dallas, Texas; Establishnment of the Arnold N

and Carol S. Ablon Professorship in Bionedical Science;

Al location of Funds fromthe Private Fund Devel opnent
Canpaign; and Eligibility for Matchi ng Funds Under the
Texas Em nent Schol ars Program --The Board accepted

a $100,000 gift fromM. and Ms. Arnold N. Ablon, through
The Arnold N. Ablon Fund of the Comrunities Foundati on of
Texas, Dallas, Texas, and established the Arnold N and
Carol S. Ablon Professorship in Bionedical Science at The
University of Texas Sout hwestern Medical Center at Dall as.

Further, $100,000 will be allocated fromthe $12, 500, 000
chal l enge fund established with MSRDP funds at the U T.
Sout hwestern Medical Center - Dallas as part of the
Private Fund Devel opnent Canpaign and will be used to

i ncrease the endownent to a total of $200, 000.

Additionally, the actual inconme that will be earned on
the $100,000 gift will be certified to the appropriate
State authorities for matching under the Texas Em nent
Schol ars Program as set out in Chapter 51, Subchapter | of
t he Texas Educati on Code, when matching funds are nade
avai |l abl e under that act.

| ncone earned fromthe endowent will be used to support
t he Professorship.

See Page 58 related to an appointnent to this Profes-
sor shi p.

U. T. Southwestern Medical Center - Dallas: Acceptance of
Gft fromM. and Ms. Gene H (Kathryne) Bishop, Dall as,
Texas; Establishnent of the Ms. Gene H. (Kathryne) Bishop

Pedi atric Research Fund; Allocation of Funds fromthe
Private Fund Devel opnent Canpaign; and Eligibility for
Mat chi ng Funds Under the Texas Em nent Schol ars Program
(No Publicity).--Authorization was granted to accept a
gift of 25,000 shares of Life Partners G oup, Inc. comon
stock, valued at $496,875, from M. and Ms. Gene H

(Kat hryne) Bi shop, Dallas, Texas, and to establish an
endownent at The University of Texas Sout hwestern Medi cal
Center at Dallas to be naned the Ms. Gene H. (Kathryne)
Bi shop Pedi atric Research Fund.

Further, $496,875 will be allocated fromthe $12, 500, 000
chal  enge fund established with MSRDP funds at the U T.
Sout hwestern Medical Center - Dallas as part of the
Private Fund Devel opnent Canpaign and will be used to

i ncrease the endownent to a total of $993, 750.

102



30.

31.

Additionally, the actual inconme that will be earned on
the $496,875 gift will be certified to the appropriate
State authorities for matching under the Texas Em nent
Schol ars Program as set out in Chapter 51, Subchapter | of
t he Texas Educati on Code, when matching funds are nade
avai | abl e under that act.

| ncone earned fromthe endowent will be used to support
endowed positions for faculty appointed in the Departnent
of Pediatrics at the U T. Southwestern Medical Center -
Dal | as.

It was requested that no publicity be given to this
matt er.

U. T. Southwestern Medical Center - Dallas: Acceptance of

G ant from The David Bruton, Jr. Charitable Trust, Dall as,

Texas; Establishnent of the David Bruton, Jr.

Prof essorship in Cinical Cancer Research; Allocation of
Funds fromthe Private Fund Devel opment Canpai gn; and
Eligibility for Matching Funds Under the Texas Eni nent
Schol ars Program --The Asset Managenent Conmittee recom
mended and the Board accepted a $50, 000 grant from The
David Bruton, Jr. Charitable Trust, Dallas, Texas, and
established the David Bruton, Jr. Professorship in dini-
cal Cancer Research at The University of Texas Sout h-
western Medical Center at Dall as.

Further, $50,000 will be allocated fromthe $25, 000, 000
chal | enge fund established by an anonynous donor as part
of the Private Fund Devel opnent Canpaign and will be used
to increase the endowent to a total of $100, 000.

Additionally, the actual inconme that will be earned on

t he $50, 000 grant and the $50,000 in challenge funds w ||
be certified to the appropriate State authorities for

mat chi ng under the Texas Em nent Schol ars Program as set
out in Chapter 51, Subchapter | of the Texas Education
Code, when matchi ng funds are nmade avail abl e under that
act .

| ncone earned fromthe endowent will be used to support
t he Professorship.

U. T. Southwestern Medical Center - Dallas: Redesignation
of the Distinguished Chair in the Area of Basic Neuro-

bi ol ogy as the Southwestern Ball Distinguished Chair in
Basi ¢ Neur osci ence Research. --Approval was given to
redesignate the Distinguished Chair in the Area of Basic
Neur obi ol ogy at The University of Texas Sout hwestern

Medi cal Center at Dallas as the Southwestern Ball Dis-
tingui shed Chair in Basic Neuroscience Research
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34.

U. T. Southwestern Medical Center - Dallas: Acceptance of
Pl edge from Ms. Kenney Marie D xon Pickens, Dall as,

Texas, for Addition to the D xon Endownrent Fund for
Multiple Sclerosis Research; Allocation of Funds fromthe
Private Fund Devel opnent Canpai gn; Redesi gnation of the
Fund as the Kenney Marie Dixon Pickens Distinquished

Prof essorship in Multiple Sclerosis Research; and Eliqgi-
bility for Matchi ng Funds Under the Texas Em nent Schol ars
Program - - Upon recommendati on of the Asset Managenent
Conmittee, the Board accepted a $75, 000 pl edge, payabl e by
Decenber 31, 1998, from Ms. Kenney Marie D xon Pickens,
Dal | as, Texas, for addition to the D xon Endowrent Fund
for Multiple Sclerosis Research at The University of Texas
Sout hwest ern Medi cal Center at Dall as.

Further, $75,000 will be allocated fromthe $25, 000, 000
chal | enge fund established by an anonynous donor as part
of the Private Fund Devel opnent Canpaign and will be used
to increase the endowent to a total of $253,943, and the
endowrent was redesi gnated as the Kenney Marie D xon

Pi ckens Di stingui shed Professorship in Miultiple Sclerosis
Research with the concurrence of the donor.

Additionally, the actual inconme that will be earned on

t he $75, 000 pl edge, as received, and the $75,000 all oca-
tion of challenge funds will be certified to the appro-
priate State authorities for matching under the Texas

Em nent Schol ars Program as set out in Chapter 51, Sub-
chapter | of the Texas Education Code, when matching funds
are made avail abl e under that act.

| ncone earned fromthe endowent will be used to support
the Di stingui shed Professorship.

U. T. Southwestern Medical Center - Dallas: Acceptance of
G fts from Various Donors and Establishnment of the Afred
and Mabel G |l man Menorial Schol arshi p Fund. --The Board,
upon recommendati on of the Asset Managenent Conmttee,
accepted $20,000 in gifts from various donors

and established an endowrent at The University of Texas
Sout hwestern Medi cal Center at Dallas to be naned the

Al fred and Mabel G | man Menorial Schol arshi p Fund.

| ncone earned fromthe endowent will be used to support
research awards for graduate students in the Departnent of
Phar macol ogy.

U. T. Southwestern Medical Center - Dallas: Rescission of
Regental Action of February 1994 Regardi ng the Estab-

| i shnent of The Doctor Charles F. Gegory Chair in Otho-
paedi ¢ Surgery; Acceptance of Gfts and Pl edges from
Various Donors; Redesignation of the Dr. Charles F.
Gregory Fund as The Doctor Charles F. Gegory Chair in

Ot hopaedic Surgery; Allocation of Funds fromthe Private
Fund Devel opment Canpaign; and Eligibility for Matching
Funds Under the Texas Em nent Schol ars Program--1n order
to clarify the endowent records regarding the redesigna-
tion of the Dr. Charles F. G egory Fund established at the
April 1992 neeting, the Board:

a. Resci nded the Regental action of February 1994
regardi ng the establishnment of The Doctor
Charles F. G egory Chair in Othopaedic Surgery
at The University of Texas Sout hwestern Medi cal
Center at Dall as
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36.

b. Accepted gifts in the amunt of $250,000 and
pl edges in the anount of $139, 250, payabl e by
Decenber 31, 1997, fromvarious donors for a
total of $389,250 to allow the redesignation of
the Dr. Charles F. Gregory Fund as The Doct or
Charles F. G egory Chair in Othopaedic Surgery

C. Al | ocat ed the anopunt of $389, 250 from
t he $12, 500, 000 chal | enge fund established with
MSRDP funds at the U T. Southwestern Medi cal
Center - Dallas as part of the Private Fund
Devel opnment Canpai gn to increase the endownent
to a total of $778,500

d. Aut hori zed the actual inconme that will be earned
on the $389,250 in gifts and pl edges,
as received, to be certified to the appropriate
state authorities for matching under the Texas
Em nent Schol ars Program as set out in Chap-
ter 51, Subchapter | of the Texas Education
Code, when matching funds are nmade avail abl e
under that act.

U. T. Southwestern Medical Center - Dallas: Acceptance of

Bequest fromthe Estate of Ellen Adelle MG nley, Dallas,
Texas, for Addition to the Lou and Ellen MG nl ey
Lectureship in Psychiatric Research; Redesignation of the
Lectureship as the Lou and Ellen MG nley Chair in Psy-
chiatric Research; and Eligibility for Mtching Funds
Under the Texas Em nent Schol ars Program --The Asset
Managenment Conmittee recommended and the Board accepted

a $450, 000 bequest fromthe Estate of Ellen Adelle
McG nl ey, Dallas, Texas, for addition to the Lou and Ellen
McG nl ey Lectureship in Psychiatric Research at The
University of Texas Sout hwestern Medical Center at Dall as
for a total of $500,000 and redesignated the Lectureship
as the Lou and Ellen McG nley Chair in Psychiatric
Resear ch

Further, the actual inconme that will be earned on

t he $450,000 gift will be certified to the appropriate
State authorities for matching under the Texas Em nent
Schol ars Program as set out in Chapter 51, Subchapter | of
t he Texas Educati on Code, when matching funds are nade
avai |l abl e under that act.

I ncone earned fromthe endowent will be used to support
the Chair.

U T. Southwestern Medical Center - Dallas: Authorization

to Accept Gft fromAaron AL Hofmann, MD., Salt Lake
Cty, UWah, and to Establish The Othopedi c Resident
Research Fund. -- Aut hori zation was granted to accept

a $500,000 gift from Aaron A Hof mann, M D., Salt Lake
Cty, Uah, and to establish an endownent at The Uni ver-
sity of Texas Sout hwestern Medical Center at Dallas to be
named The Ot hopedi ¢ Resi dent Research Fund.

I ncone earned fromthe endowrent will be used to provide
funding for the research projects of residents in the
Departnent of Orthopaedic Surgery at the U T. South-
western Medical Center - Dallas.
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38.

U T. Southwestern Medical Center - Dallas: Acceptance of
Gft fromMs. J. Fred (Anne C.) Schoell kopf, Jr., Dallas,
Texas; Establishnment of the J. Fred Schoell kopf, Jr. Chair
in Cardiology; Alocation of Funds fromthe Private Fund
Devel opment Canpaign; and Eligibility for Mtchi ng Funds
Under the Texas Em nent Schol ars Program --Upon
recommendati on of the Asset Managenent Committee, the
Board accepted a $250,000 gift fromMs. J. Fred (Anne C)
Schoel | kopf, Jr., Dallas, Texas, and established

the J. Fred Schoel | kopf, Jr. Chair in Cardiology at The
University of Texas Sout hwestern Medical Center at Dall as.

Further, $250,000 will be allocated fromthe $12, 500, 000
chal l enge fund established with MSRDP funds at the U T.
Sout hwestern Medi cal Center - Dallas as part of the
Private Fund Devel opnent Canpaign and will be used to

i ncrease the endownent to a total of $500, 000.

Additionally, the actual inconme that will be earned on
the $250,000 gift will be certified to the appropriate
State authorities for matching under the Texas Em nent
Schol ars Program as set out in Chapter 51, Subchapter | of
t he Texas Educati on Code, when matching funds are nade
avai |l abl e under that act.

I ncone earned fromthe endowent will be used to support
the Chair.

U. T. Southwestern Medical Center - Dallas: Acceptance of

Gft and Pledge from M. and Ms. Lucian Touchstone and
M. and Ms. Gfford O Touchstone, Al of Dallas, Texas;
Est abli shnent of the Gfford O Touchstone, Jr. and
Randol ph G Touchstone Chair in Di abetes Research;

Al location of Funds fromthe Private Fund Devel opnent
Canpaign; and Eligibility for Matchi ng Funds Under the
Texas Em nent Schol ars Program --The Board accepted

a $30,000 gift and a $220, 000 pl edge, payabl e by Janu-
ary 31, 1997, fromM. and Ms. Lucian Touchstone and

M. and Ms. Gfford O Touchstone, all of Dallas, Texas,
for a total of $250,000 and established the Gfford O
Touchstone, Jr. and Randol ph G Touchstone Chair in

D abetes Research at The University of Texas Sout h-

west ern Medical Center at Dall as.

Further, $250,000 will be allocated fromthe $25, 000, 000
chal | enge fund established by an anonynous donor as part
of the Private Fund Devel opnent Canpai gn and used to

i ncrease the endownent to a total of $500, 000.

Additionally, the actual inconme that will be earned on

t he $30, 000 gi ft and $220, 000 pl edge, as received, and

t he $250,000 in challenge funds will be certified to the
appropriate State authorities for nmatching under the Texas
Em nent Schol ars Program as set out in Chapter 51,
Subchapter | of the Texas Education Code, when matching
funds are nade avail abl e under that act.

| ncone earned fromthe endowent will be used to support
the Chair.
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U T. Southwestern Medical Center - Dallas: Approval to
Establish the Kent WAl drep Center for Basic Neuroscience
Research; Specification to Use Incone fromthe (a) Nerve
Regenerati on Endownent Fund, (b) Nerve Regeneration
Endownent Fund No. 2, and (c) Sout hwestern Ball 1993
Endownent Fund; and Eligibility for Mtching Funds Under
the Texas Em nent Schol ars Program --Approval was given to
establish the Kent Wal drep Center for Basic Neuroscience
Research at The University of Texas Sout hwestern Medica
Center at Dallas.

Further, inconme fromthe Nerve Regenerati on Endowrent

Fund, the Nerve Regeneration Endowrent Fund No. 2, and the
Sout hwestern Ball 1993 Endowrent Fund at the U. T.

Sout hwestern Medical Center - Dallas was specified to
support basic research related to nerve growh, function,
and regeneration by faculty appointed to endowed positions
at the Kent Wal drep Center for Basic Neuroscience

Resear ch

In addition, the actual incone earned fromthe Nerve
Regener ati on Endownent Fund, the Nerve Regeneration
Endowrent Fund No. 2, and the Sout hwestern Ball 1993
Endowrent Fund will be certified to the appropriate State
authorities for matching under the Texas Em nent Schol ars
Program as set out in Chapter 51, Subchapter | of the
Texas Education Code, when matching funds are made avail -
abl e under that act.

U T. Medical Branch - Glveston: Acceptance of Gfts
to I nclude Cash and Three Parcels of Real Estate from

E. Burke Evans, M D., Gl veston, Texas, and Establi shnent
of the E. Burke Evans Ot hopaedi ¢ Research Fund.--The
Asset Managenent Committee recomrended and the Board
accepted gifts totalling $276,500, conprised of $32,000
cash and three parcels of real estate valued at $244, 500,
as described below, fromE. Burke Evans, M D., Galveston,
Texas, and established an endowrent at The University

of Texas Medi cal Branch at Gal veston to be naned the

E. Burke Evans Ot hopaedi ¢ Research Fund:

a. Lot Ten (10), in Block 271, of Texas City
Third Addition, a subdivision in Gl veston
County, Texas, according to the map or plat
t hereof recorded in Volunme 254A, Page 24,
in the Ofice of the County C erk of
Gal veston County, Texas, valued at $2, 500.

b. Lots Seventy-Six (76) and Seventy-
Seven (77) and the Surface Only of Lot
Thirty-Ei ght (38) of Anburn Boat Basin,
a subdivision in Gl veston County, Texas,
according to the map or plat thereof
recorded in Volune 254A, Page 55, in the
O fice of the County Clerk of Gal veston
County, Texas, valued at $97, 000.

C. Lots Four (4) and Five (5) of Lauer Sub-
di vision, a subdivision in Gl veston
County, Texas, according to the map or plat
t hereof recorded in Volunme 254A, Page 67,
in the Ofice of the County C erk of
Gal vest on County, Texas, val ued
at $145, 000.
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42.

43.

I ncone earned fromthe endowrent will be reinvested in the
corpus of the endowrent until it reaches $300, 000,

at which tine the incone earned will be used to support
research projects of orthopaedic residents and faculty,
wWith priority given to residents' projects.

U T. Medical Branch - Gl veston: Acceptance of Bequest
fromthe Estate of lvalee Lucille Holtz, San Antonio,
Texas, and Establishnment of the lIvalee Lucille Holtz

Schol arshi p Fund. --The Board, upon recommendati on of the
Asset Managenent Committee, accepted a bequest conprised
of certificates of deposit totalling $58,686.80 fromthe
Estate of lvalee Lucille Holtz, San Antoni o, Texas, and
establ i shed an endowrent at The University of Texas

Medi cal Branch at Gal veston to be named the |valee Lucille
Hol t z Schol arshi p Fund.

I ncone earned fromthe endowent will be used to support
schol arshi ps for students at the U. T. Nursing School -
Gal vest on.

U T. Medical Branch - Gl veston: Acceptance of G ant
fromThe Sealy & Smth Foundation for the John Sealy
Hospital, Galveston, Texas, for Addition to The John Sealy

Centennial Chair in Neonatol ogy and The John Sealy
Centennial Chair in Cardiology in the Departnent of
Medi ci ne; Redesignation of the Two Endownents as the John
Sealy Distinguished Centennial Chair in Neonatol ogy and

t he John Sealy Distinguished Centennial Chair in Cardiol-
ogy, Respectively; and Eligibility for Mtching Funds
Under the Texas Em nent Schol ars Program --Upon reconmen-
dation of the Asset Managenent Comm ttee, the Board
accepted a $1, 000,000 grant from The Sealy & Smith Foun-
dation for the John Sealy Hospital, Galveston, Texas, for
the benefit of The University of Texas Medical Branch at
Gal veston. O the grant, $500,000 will be added to The
John Sealy Centennial Chair in Neonatology for a total
endowrent of $1, 000, 000 and $500,000 will be added to The
John Sealy Centennial Chair in Cardiology in the Depart-
ment of Medicine for a total endowrent of $1, 000, 000.

Further, the Chairs were redesignated as the John Seal y

Di stingui shed Centennial Chair in Neonatol ogy and the John
Sealy Distinguished Centennial Chair in Cardiology in the
Departnent of Medicine, respectively.

In addition, the actual incone that will be earned on

t he $1, 000,000 grant, as received, will be certified to

the appropriate State authorities for nmatching under the
Texas Em nent Schol ars Program as set out in Chapter 51,
Subchapter | of the Texas Education Code, when matching

funds are nade avail abl e under that act.

U T. Health Science Center - San Antonio: Authorization
to Dissolve the Alfred Schenker Lectureship Programin
Gastroent erol ogy. --Aut hori zati on was granted to di ssol ve
the Alfred Schenker Lectureship Programin Gastroenterol -
ogy at The University of Texas Health Science Center at
San Antonio and the funds were returned to the institu-
tion.
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U T. MD. Anderson Cancer Center: Hal E. and Annie B.
Adans Unitrust, Mdland, Texas - Final Report.--It was
reported that the final distribution fromthe Hal E. and
Annie B. Adans Unitrust, Mdland, Texas (held in trust by
First Cty National Bank of Mdland), conprised of cash
and royalty paynents, had been received for a total in
excess of $500,000 for the unrestricted use of The Uni -
versity of Texas M D. Anderson Cancer Center.

The funds were used to fund special prograns and activ-
ities which the institution was unable to budget through
the normal educational and general budgeting process,

i ncl udi ng the Vol unteer Recognition Program the Anderson
Net wor k Publication, and the publication of the Conquest
magazi ne.

U T. MD. Anderson Cancer Center: Estate of Esther dark
Davi ss, Houston, Texas - Final Report.--It was reported
that the final distribution fromthe Estate of

Est her d ark Daviss, Houston, Texas, conprised of cash and
a note receivable, had been received for a total bequest
of $19,291.26 to be used to support research prograns at
The University of Texas M D. Anderson Cancer Center.

The funds were utilized for a research programby a fac-
ulty nmenber in the Division of Mudicine.

U T. MD. Anderson Cancer Center: Acceptance of Gfts
and Pl edges from Various Donors and Transfer of Funds

and Establishnent of the Glbert H Fletcher Menoria
Chair.--The Asset Managenent Conm ttee reconmended and the
Board accepted $344,297.71 in gifts and $155,702.29 in

pl edges, payabl e by August 31, 1999, from various donors
and up to a $500,000 transfer of designated funds for a
total of $1,000,000 and established the Glbert H

Fl etcher Menorial Chair at The University of Texas MD.
Ander son Cancer Center.

| ncone earned fromthe endowment will be used to support
the Chair.

U T. MD. Anderson Cancer Center: Approval to Accept
Bequest fromthe Estate of Floyd L. Haar, New York

New YorKk. --Approval was given to accept a $75, 000 specific
bequest fromthe Estate of Floyd L. Haar, New York, New
York, for use in research and/or education on chronic

| ynphocytic | eukem a at The University of Texas M D.

Ander son Cancer Center.

U T. MD. Anderson Cancer Center: Acceptance of Bequest
fromthe Estate of Ralph E. Hays, Dall as, Texas.--The
Board accepted a $60, 000 specific bequest fromthe Estate
of Ral ph E. Hays, Dallas, Texas, for use in general
support of The University of Texas M D. Anderson Cancer
Center.
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U T. MD. Anderson Cancer Center: Acceptance of Trust
Distribution fromthe Mame F. Twnan Martel Trust,

Houst on, Texas, and Establishnent of the WIIliam Gai nes
Twyman Endownrent Fund. - - Upon recomendati on of the Asset
Managenent Committee, the Board accepted a $20, 000 di s-
tribution fromthe Mame F. Twman Martel Trust, Houston,
Texas, and established the WIIliam Gai nes Twynman Endownent
Fund at The University of Texas M D. Anderson Cancer
Center.

| ncone earned fromthe endownent will be used to relieve
cancer sufferers.

U T. MD. Anderson Cancer Center: Estate of Mary Sue
Ednondson McConnell, Shernan, Texas - Final Report.--1It
was reported that the final distribution fromthe Estate
of Mary Sue Ednondson McConnell, Sherman, Texas, conprised
of cash and a nortgage note, had been received for a total
bequest of $119,602 to be used to support |ung and cancer
research at The University of Texas M D. Anderson Cancer
Center.

U T. MD. Anderson Cancer Center: Acceptance of Bequest

fromthe Estate of |I. D. Rodgers, Jr., Lubbock, Texas.--
The Asset Managenent Conm ttee recomrended and the Board
accepted a bequest fromthe Estate of |I. D. Rodgers, Jr.,

Lubbock, Texas, conprised of a .0625 royalty interest in
approxi mately 600 acres in Kent County, Texas, val ued

at $18, 105 and $5,531 in accunul ated royalty paynents for
a total of $23,636 to support research prograns at The
Uni versity of Texas M D. Anderson Cancer Center.

U T. MD. Anderson Cancer Center: Acceptance of Transfer

of Funds and Establishnment of the Hubert L. and dive
Stringer Professorship for Cancer Treatnent and

Research. --The Board, upon recomrendati on of the Asset
Managenment Conmittee, accepted a $250, 000 transfer of
current restricted funds and established a quasi - endowrent
at The University of Texas M D. Anderson Cancer Center to
be naned the Hubert L. and Aive Stringer Professorship
for Cancer Treatnment and Research.

| ncone earned fromthe endowent will be used to support
t he Professorship.

U T. MD. Anderson Cancer Center: Acceptance of Bequest
fromthe Estate of Nell WIlson, Alvin, Texas.--Upon
recommendati on of the Asset Managenent Committee, the
Board accepted a one-seventh interest in the residue of
the Estate of Nell WIlson, Alvin, Texas, in the anount

of $19,582.94 to support cancer research at The University
of Texas M D. Anderson Cancer Center.

U T. Health Center - Tyler: Authorization to Accept G ft

and Transfer of Funds and to Establish the Cdemmie

Hur st Cobb Menorial Endownrent. --Authorization was granted
to accept a $5,000 gift fromthe famly of Ms. Cemie
Hur st Cobb, and a $5,000 transfer of institutional funds
for a total of $10,000 and to establish the C emm e Hurst
Cobb Menorial Endowrent at The University of Texas Health
Center at Tyler.
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Ni nety percent of the income earned fromthe endowrent
w Il be used to sponsor guest lecturers at the U T.
Health Center - Tyler. The remaining ten percent of
incone earned will be reinvested in the corpus of the
endownent .

U T. Health Center - Tyler: Acceptance of Transfer of
Funds for Addition to the Doctor and Ms. Sam Topper nan
Lectureshi p and Redesi gnation of the Lectureship as the
Dr. and Ms. Sam Topperman Professorship in Mdica
Educati on. -- The Board accepted a $50, 000 transfer of
institutional funds for addition to the Doctor and

M's. Sam Topperman Lectureship at The University of Texas
Health Center at Tyler for a total endowrent of $100, 000
and the Lectureship was redesignated as the Dr. and

Ms. Sam Topperman Professorship in Medical Education

Ni nety percent of the income earned fromthe endowrent

wi |l be used to support the Professorship. The remaining
ten percent of inconme earned will be reinvested in the
cor pus of the endowrent.

See Page 60 related to an appointnent to this Profes-
sor shi p.

U T. Health Center - Tyler: Approval to Accept Gft and
Pl edge fromthe Vaughn Foundation, Tyler, Texas, and
Transfer of Funds and to Establish The Dr. and Ms. Jim
Vaughn Professorship in Bionedical Research.--The Asset
Managenment Conmittee recommended and the Board accepted

a $10,000 gift and a $40, 000 pl edge, payabl e by

August 31, 1999, fromthe Vaughn Foundation, Tyler, Texas,
and a $50, 000 transfer of institutional funds for a total
of $100, 000 and established The Dr. and Ms. Ji m Vaughn
Prof essorship in Bionedi cal Research at The University of
Texas Health Center at Tyler.

Ni nety percent of the income earned fromthe endowrent

wi |l be used to support the Professorship. The remaining
ten percent of inconme earned will be reinvested in the
cor pus of the endowrent.

U T. Health Center - Tyler: Acceptance of Gft fromthe
Wat son W W se Foundation, Tyler, Texas, and Establishment

of the Watson and Enma W se Medi cal Research Journa
Endownrent . - - Upon recommendati on of the Asset Managenent
Conmittee, the Board accepted a $10,000 gift fromthe
Wat son W W se Foundation, Tyler, Texas, and established
the Watson and Emma W se Medi cal Research Journal Endow
ment at The University of Texas Health Center at Tyl er.

Ni nety percent of the incone earned fromthe endowrent
w Il be used to purchase books, journals, and other
research-related literature for the Watson W Wse Mdica
Research Library at the U T. Health Center - Tyler. The
remai ning ten percent of inconme earned will be reinvested
in the corpus of the endowrent.
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| NTELLECTUAL PROPERTY NMATTER

U T. Health Science Center - San Antoni o: Approval of a
Patent License Agreenent with Entoptic Percepts, Inc.,

San Antoni o, Texas, and Authorization for Dr. Raynond A.
Appl egate to Acquire Equity in and Serve as an Oficer and
Director of Entoptic Percepts, Inc.--The Board, upon
recommendati on of the Asset Managenent Committee:

a. Approved the Patent License Agreenent set out on
Pages 113 - 122 by and between the U. T. Board
of Regents, for and on behalf of The University
of Texas Health Science Center at San Antoni o,
and Entoptic Percepts, Inc., San Antonio, Texas

b. Approved the acquisition of equity in and ser-
vice as an officer and director of Entoptic
Percepts, Inc. by Dr. Raynond A Appl egate,
Associ ate Professor in the Departnent of Oph-
thalnmology in the U T. Medical School -

San Antonio at the U T. Health Science Center -
San Ant oni o.

Under the Patent License Agreenent, Entoptic Percepts,
Inc. is granted a royalty-bearing, exclusive, world-w de

| i cense under U. S. Patent No. 5,016,643 to manufacture,
have manufactured, and/or sell |icensed subject matter.
Entoptic Percepts, Inc. will pay the U T. Board of
Regents (a) a running royalty of three percent (3% of net
sales and (b) one-half of gross revenues received from any
sublicensee. Entoptic Percepts, Inc. also wll make
periodi c paynents to reinburse the University for all of
its out-of-pocket expenses incurred in obtaining the

pat ent .

The |icensed subject matter is a device that can be used
by an individual to visualize his own eye on the prem se
that individuals with diseases such as di abetes who are at
a high risk of vision problens can nonitor any vision
changes between schedul ed eye appoi ntnents. The Univer-
sity has been unable to license this invention to any

est abl i shed conpany that naekes or distributes optical
devices. Entoptic Percepts, Inc. will attenpt to obtain
funding through a small business grant in order to devel op
and mar ket the product.
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PATENT LI CENSE AGREEMENT

TH'S AGREEMENT is nade by and between the BOARD OF RECGENTSs
(BOARD) OF THE UNIVERSITY oF TEXAS SYSTEM (SYSTEM, an agency of
the State of Texas, whose address is 201 Wst Seventh Street,
Austin, Texas 78701, and ENTOPTIC PERCEPTS, INC. (LICENSEE), a

Texas corporation having a principal place of business |ocated at
3427 Hopecrest, San Antonio, Texas 78230.

WI TNESSETH:

Wher eas BOARD owns certain PATENT RI GHTS and TECHNOLOGY Rl GHTS
related to LICENSED SUBJECT MATTER, which were devel oped at The
University of Texas Health Science Center at San Antonio, a
component ‘institution of The University of Texas System

Wher eas BOARD desires to have the LI CENSED SUBJECT MATTER
devel oped and used for the benefit of LICENSEE, the inventor,
BOARD, and the public as outlined in the Intellectual Property
Policy promulgated by the BOARD:. and

Wher eas LI CENSEE w shes to obtain alicense from BOARD to
practice LICENSED SUBJECT MATTER

~ NOW THEREFORE, in consideration of the nutual covenants and
prem ses herein contained, the parties hereto agree as follows:

I. EFFECTIVE DATE

~ This agreenment shall be effective as of January 1, 1994,
subject to approval by BOARD.

1. DEFLN TI ONS

_As used in this Agreenent, the following ternms shall have the
meani ngs i ndi cat ed:

2.1 LICENSED SUBJECT RATTER shall nean inventions and

di scoveries covered by PATENT RIGHTS or TECHNOLOGY RI GHTS which is
within LICENSED FIELD.

_ 2.2 PATENT RIGHTS shall mean BOARD S rights in information or
di scoveries covered by patents and/or patent applications, whether
donmestic or  foreign, and  all di vi si ons, continuations,

continuations-in-part, reissues, reexam nations or extensions
thereof, and any letters patent that issue thereon, which nane Dr.
Raymond A Applegate and Dr. Arthur Bradley as either sole or joint
I nventor and which relate to the manufacture, use, or sale of

"Vascular Entoptoscope" as described in US. Patent No. 5,016,643
i ssued May 21, 1991.
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2.3 TECHNOLOGY R GHTS shall nmean BOARD S rights in any
t echni cal i nformati on, know how, process, procedure, conposition,
devi ce, nethod, formula, protocol, technique, software, design,
dr awi ng or data relating to "vascular Entoptoscope" whi ch i s not
cover ed by PATENT R GHTS but whi ch i s necessary for practicingthe
I nvention at any ti ne covered by PATENT R GHTS.

2.4 LI CENSED FI ELD shal | nean all fields of possibl e use.
2.5 LI CENSED TERRI TCRY shal | nean t he worl d.

2.6 LI CENSED PRCDUCT shal | nmean any product SCLDby LI CENSEE
conpri si ng LI CENSED SUBJECT MATTER pur suant to t hi s Agreenent .

2.7 sALeor SCOLD shall nean the transfer or disposition of a
LI ceNSED PRCDUCT for value to a party other than LI CENSEE or a
SUBSI DI ARY.

2.8 SUBSI D ARY shal | nmean any busi ness entity nore t han 50%
owned by LI CENSEE, any busi ness entity whi ch owns nore t han 50% of
LICENSEE, Or any business entity that i's nore than 50% owned by a
business entity that owns nore t han 50%of LI CENSEE.

2.9 NET SALES shall nean the gross revenues received by
LI CENSEE fromt he SALE of LI CENSED P S| ess sal es and/ or use
tax actually paid, inport and/or export duties actually paid,
out bound transportation prepaid or allowed, commssions and
di scounts and anounts allowed or credited due to returns (not to
exceedtheoriginal billingor invoi ceanmount).

11, WARRANTY, SUPERIOR R GHTS

BOARD represents and warrants its belief that it isthe ower
of theentireright, title, andinterest inandto LI CENSED SUBJECT
MATTER, and that it has the sole right to grant |icenses
thereunder, and that it has not knowingly granted |[icenses
thereunder to any other entity that would restrict rights granted
hereunder except as stated herein.

V. LI CENSE

4.1 BOARD hereby grants to LICENSEE a royalty-bearing,
excl usi ve |i cense under LI CENSED SUBJECT RATTER t'0 manuf act ur e,
havenmanuf act ured, and/or sell LI CENSED PRCDUCTS wi t hi n LI CENSED
TERR TCRY for use w thin LI CENSED Fl ELD, This grant shall be
subj ect tothe paynent by LI CENSEEt o BOARD of al | consi derati on as

provi dedinthi s Agreenent, and shall be further subject torights
retai ned by BOARD to:

(a) Publish the general scientific findings from
researchrelatedto LI ED SUBJECT MATTER and
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(b) Use any information contained in LI CENSED SUBJECT
MATTER for research, teaching, and other non-conmrerci al
educational | y-rel at edour poses.

4.2 LICENSEE shall have the right to extend the |icense
granted herein to any SUBSI D ARY provided that such SUBSI DI ARY
ﬁ?%séﬁlgESé to be bound by this Agreenent to the sanme extent as

4.3 ucensee shall have the right to grant sublicenses
consi stent with this Agreenent provided that LI CENSEE shall be
responsi bl e for the operations of its sublicenseerelevant tothis
Agreenent as if such operations were, carried out by LI CENSEE,
I ncl udi nq t he payment of royal ties whet her or not paidto LI CENSEE
by t he subl i censee. LI CENSEE further agrees to deliver to BOARD a
true and correct copy of each sublicense granted by LI CENSEE, and
any nodification or termnation thereof, wthinthirty (30) days
af ter execution, nodification, or termnation. Uponterm nation of
this Agreement, any and all existing sublicenses granted by
LI CENSEE shal | be assigned to BOARD.

4,4 BOARD shall have the right at any time after four (4)
years fromthe date of this Agreenent in the United States, and
ei ght (8) years for the remai ni ng LI CENSED TERRI TORY, to term nate
the exclusivity of the license Prant ed herein in any national
political jurisdiction within LICENSED TERR TCRY if LI CENSEE,
withinninety (90) days after witten notice fromBOARD as to such
I ntended term nation of exclusivity, fails to provide witten
evidence that it has commercialized or is actively at t_erggtl ng to
commercialize an invention hereunder within such éurl sdi ction.
BOARD agrees to negotiateingoodfaithwth LI CENSEE for adj usti ng
terms under such anon-exclusivearrangement. BOARD shall have the
right at any tinme after five (5) years fromthe date of this
Agreenent to termnate the |license conpletely in any national
political jurisdictionif LI CENSEE, within ni ne%_/y (90) days after
written notice fromBOARD of such intended term™nation, fails to
provide witten evidencethat it has conmercializedor is actively
attenpti ng_t ocommerci alizeaninventionlicensedhereunder within
suchjurisdiction. Evidence provided by LI CENSEE that it has an
OI’IP_OI ngandactiveresearch, devel opment, nmanuf act uri ng, narketi ng,
or ['i censi ng programas appropriate, directedtowardproductionand
sal e of products based on the invention disclosed and cl aimed in
PATENTS or i ncor porating TECHNOLOGY wi t hi nsuchj urisdictionshall
be deened sat i sfactory evi dence.

V. PAYMENTS AND REPCORTS

5.1 1n consideration of rights granted by BOARD t o LI CENSEE
under t hi s Agreenent, LI CENSEE agrees to pay BOARDt he fol | ow ng:

a) Arunningroyaltyequal tothreepercent (3% of NET
saszsFor LT CENSED BROBGLHE, & P (3%
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(b) One hal f of the gross revenues recei ved by LI CENSEE
from any sublicensee.

5.2 During the Termof this Agreement and for one (1) year
thereafter, LI CENSEE shall keep conpl ete and accurate records of
its andits sublicensee's SALES and NET SALES of LI CENSED PRODUCTS
under the licensegrantedinthis Agreement insufficient detail to
enabl e the royal ties payabl e hereunder to be determ ned. LI CENSEE
shal | permt BOARDor its representatives, at BOARD S expense, to
Ber! odi cal | yexam neitsbooks, | edgers, andrecordsduringregular

usi ness hours for the purpose of and to the extent necessary to
verify any report required under this Agreement. The results of
such exam nations will be held in confidence. I n the event that
t he anounts due to BOARD are determ ned to have. been underr)al db
more than five percent (5% cal cul ated on an annual basis, LI CENS
shal | pay the cost of such exani nation, andaccruedsinpleinterest
on t he unpai d anount at the current Federal Reserve prinerate plus
3 pe||rcentO| adj usted annual 'y on the anniversary date of di scovery
until paid.

5.3 Once per year LI CENSEE shal | deliver to BOARD a true and
accuratereport, givingsuchparticulars of the busi ness conducted
by LICENSEE and its sublicensees, if any exist, during the
precedi ng twel ve (12) cal endar nmont hs under this Agreenent as are
pertinent to an account for paynments hereunder. Such report shall
I nclude at | east (a) the quantities of LI CENSED suBJECT MATTERt hat
it has produced: (b) the total SALES, (c) the calculation of
royal tiesthereon; and (d) the total royalties so conputed and due
BOARD. S mul taneouslﬁ with the delivery of each such report,
LI CENSEE shal | pay to BOARD t he anount, ii anK, due fort he period
of suchreport. If no paynents are due, it shall be so reported.

5.4 Upon the request of BOARD but not nmore often than once
per cal endar year, LICENSEE shall deliver to BOARDwWitten report
as to LI CENSEE' S efforts and accon‘gl I shment's during the precedi n?
year i ncommercial i zi ng LI CENSED SUBJECT MATTERI n vari ous parts o
the LI CENSED TERRI TORY and its commercialization plans for the
upcom ngyear.

5.5 Al anmounts payabl e hereunder by LICENSEE shall be
payable in United States funds w thout deductions for taxes,
assessnments, fees, or charges of any kind other than el sewhere
provi dedinthi sAgreenent. Checks shal | be made payabl e t o BOARD
CF REGENTS, The Uni versity of Texas System

5,6 BOARD shal | have the responsibility for prosecuting and
mai nt ai ni ng any and al | patents or patent applicationsincludedin
PATENT RIRGHTS in the United States and any additional patents or
pat ent appl i cati ons deened advi sabl e by coveringall or part
of the LI ED SUBJECT MATTER
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5.7 LICENSEE nmay also request that BOARD obtain patent
protection on the LICENSED SUBJECT RATTER in foreign countries.
ICENSEE nust notify BOARD W ithin ten (10) months (or wthin four
4) nmont hs i n the case of design applications) of thefiling of the
correspondi ng United States application of its decisiontorequest
forei gnpatents.  The absence of a decision in witing fromthe
LI CENSEE t o BOARD shal | be consi dered an el ection not to secure
foreignrights. Nothing herein shall be construed as to require
BoARDt O pr osecut e or mai ntai n pat ent protection outsidethe United
St at es.

5.8 LI CENSEE shal | rei nburse BOARDfor al |l its out-of -pocket
expenses thus far incurred in filing, prosecuting, enforcing and
mal nt ai ni ng PATENT Rl GHTS excl usi vel y | i censed her eunder and shal |
pay all such future expenses so long as and i n such countries as

Its |icenserenai ns excl usive. LI EE shal | Op%y t hr ee percent
(3%) of NET SALES for LI CENSED PRODUCTS or $2, 000, whi chever is

greater, (in addition to the royalty detailed in S.1a) until all

out - of - pocket expenses are recovered by the BOARD. The first
payment shall be due six (6) nonths fromthe date of the first
sale. |f LICENSEE notifies BC that it does not wishto pay the
continuing costs of an application or patent, then nay
cont i nue such paynent at S expense, and LI CENSEE shal | have

nofurther rightstherein.

5.9 Board shall keep conplete and accurate records of its
out - of - pocket expensesfor thefiling, prosecutingandnai nt enance/
annui t%/ of all patent applicationsandpatentsinsufficient detail
t o enabl e t he out - of - pocket costs to be det erm ned. BQOARDshal |
permt LICENSEE or its representatives, at LI CENSEE S expense, to
Ber! odi cal | y exam ne it s books, | edgers, andrecords duringregul ar

usi ness hours for the purpose of and to the extent necessary to

verify any report required under this Agreenment. Such books and
records W |I'| be preserved for not |less than three (3) years from
the date of the out-of-pocket expenses were paid to which they
pertain. The results of such examnations wll be held in
confi dence.

5.10 Onhce per P/ear and once prior to the signing of this
Agreenent BOARD shall deliver to LICENSEE a true and accurate
report, givingparticul ars of the current bal ance of out - of - pocket
expenses incurred by the BOARD for the filing, prosecuting and
mal nt enance/ annuity of all patent applications and patents
pertinent tothis Agreenent. ch reports shall include at | east
(a) the date, to whom the dollar anount, for what purpose each
out - of - pocket expenses was paid and the current total bal ance of
out - of - pocket expenses duet he BOARDf romLI CENSEE. | f no newout-
of - pocket expenses were incurredin any givenyear, it shall be so
reported. Such report shall al so incl'ude copies of all invoices
recei ved by BQARD upon whi ch such report i s based.




VI. TERM AND TERM NATI ON

6.1 The Term of this Agreenent shall extend from the
Ef fective Date set forth herei nabove tothe full end of the termor
terns for which PATENT R GHTS have not expired and if only
TECNOLOGY RI GHTS arel i censed and no PATENT RI GHTS are appl i cabl e,
for atermof fifteen (15) years.

6.2 This Agreenent will earlier term nate:

. (a) automaticallyif LI CENSEE shal| becone bankrupt or
I nsol vent and/or if the business of LI CENSEE shal | be pl aced
i n the hands of a receiver, assignee, or trustee, whether by
vol untary act of LI CENSEE or otherw se, and such receiver or
trustee 1's notdi smssed within ninety (90) days;

b) upon ninety $90) days' wittennotice if LI CENSEE
shal | breach or default on any obligation under this License

Agreenent; provided, however, LICENSEE may avoi d. such
termnationif beforetheendof suchperiodLlI CENSEEnotifies
BOAﬁDt hat such breach has been cured and st ates t he manner of
such cure:

(¢) under the provisions of paragraph 4.4 if invoked.

6.3 Uponterm nation oft hi s Agreenment for any cause, not hi ng
herein shal | be construed to rel ease either party ofany obligation
matured prior tothe effective date of such term nation. LI CENSEE
may, after the effective date of such termination, sell all
LICENSED PRODUCT and parts therefor that it may have on hand at the
date of term nation, provided that it pays earned royalty thereon
as providedinthis Agreenent.

MII. | NFRI NGEMENT BY THIRD PARTI ES
7.1 LI CENSEE shal | have the obligation of enforcing at its
expense any patent exclusively |icensed hereunder against

infringement by third parties and shall be entitled to retain
recoveryfromsuchenforcenent. Provi dedBQARDprovi desassi st ance
covered i n paragraph 7.2 bel ow at no cost to LI CENSEE, LI CENSEE
shal | pay royalty as provided in ﬁar agraph s.1(a) on any
nonetary recovery to the extent that such nonetary recovery by
LICENSEE | S cal cul at ed on t he basi s of reasonabl e roiial ty or actual
damages pai d by the infringer for unauthorized nmaking, using or
sel I Tngof LI C%IS EDPRCDUCT.” I nthe event that LI CENSEE does not
file suit agai nst a substantial infringer of such patents within
six (6) nonths of know edge thereof, then BOARD shall have the
right to enforce any patent |icensed hereunder onbehal f of itself
andLI CENSEE. At Board' s electionshouldit exerciseitsright to
enforce a patent |icensed hereunder against a substantial

infringer, anduponwittennoticetolLl CENSEE, therunningroyal ty
rate set forth in Section s.1(a) shall be doubl ed, and Board's



share of gross proceeds received by LI CENSEE fromany sublicense
gursqant to Section 5.1(b) shall beincreased to three-fourths.
uch i ncreases inthe amounts payabl e under Sections 5.1(a)and (b)
shal | continue until Board has recouped i ts out-of - pocket expenses
(e.g., attorneys'fees, court costs andother costsof litigation)
not ot herw se recovered in the suit in enforcing the patent in
question plus interest thereon at the current Federal Reserve
primerate plus 3 percent adjusted annual 'y onthe anni versary date
of suit settlenent. After recovery of all out-of -pocket expenses,
and provi ded LI CENSEE provi des assi st ance covered i n paragraph 7.2
bel owat no cost to the BOARD, LICENSEEis entitled to one-half of
the nonetary recove Thereafter, the anmounts set forth in

ry.
Sections 5.1(a) and (g) shal|l be paid. |
Bart : . :

ringingsuit, the other party shall make avail able to the party
bringing suit at reasonabl e times and under appropri ate conditions
all relevant personnel, records, papers, information, sanples,

speci mens, and the like which areinits possession.
VITI.  ASSI GNMVENT

~ This Agreenent nmay not be assigned by LI CENSEE w t hout the
prior witten consent of BOARD.

| X, PATENT MARKI NG

7.2 In any suit or dispute involving an infringer, the
I es shal | cooperate fully, and upon the request of the party

LI CENSEE agr ees to mar k per manent I%/ and | egi bly all products
and document ati on manufactured or sold by it under t'his Agreenent
wi th such patent notice as may be permtted or requiredunder Title
35, United States Code.

X.  INDEMNIFICATION

LI CENSEE shall hold harm ess and i ndemmify BOARD, SYSTEM
UNI VERSI TY, its Regents, officers, enployees and agents fromand
agai nst any clains, demands, or causes of action whatsoever,
includingwi thout limtationthosearisingonaccount of anyinjury
or deat h of person's or damage t o property caused by, or ari’'si ng out
of, or resulting from the exercise or practice of the |license
grant ed hereunder by LI CENSEE or its of ficers, enpl oyees, agents,
or represent atives, except for claims, demands or causes of action
arisingduetothe BOARD S, SYSTEM Sor UNI VERSI TY' Sown acti ons or
m srepresentati ons or the negligence or actions of its officers,
E{TIC):IEOSEES or agents other than officers, enployees or agents of




X. USE OF BOARD AND COVPONENT' S NAME

LICENSEE shal | not use the name of UNVERSITY, SYSTEM BQARD,
or Regents wi t hout express witten consent.

X1, CONEI DENTI AL | NFORMATI ON

12.1  BQOARD and LI CENSEE each agree that all information
cont ai ned i ndocunents marked "confidential" whichareforwardedto
ne by t he ot her shall be receivedin strict confidence, used only
?or_ the purposes of this Agreenent, and not disclosed by the
recipient party (except as required by law or court order), its
agents or enpl oyees wi thout the prior witten consent of the other
party, unl ess such information (a) was inthe public donmain at the
time of disclosure, (b) later becane part of the public donain
through no act or om ssion of the recipient party, its enpl oyees,
agents, successors, or assigns, (c) waslawfully disclosedtothe
re‘cipientdparty by third party having theright todiscloseit, (d)
was al ready known by the reci pient party at thetine of di sclosure,
(e) was i ndependent |y devel oped or (f) isrequired to besubmtted
to'a government agency pursuant to any preexisting obligation.

t
ul |
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~12.2 Each party's obligation of confidence hereunder shall be
fulfilled b%/_ using at | east the same degree of care with the other
party's confidentral information it uses to protect its own
confidentialinformation. This obligationshall exist whilethis
?ﬁreerr]??t Is in force and for a period of three (3) years
ereafter.

X1, PATENTS AND | NVENTI ONS

LI cENSEE shal | rei mburse BOARD i n accordance with Section 5.8
for al | expenses incurredby BOARDI n searching, preparing, filing,
prosecuting_ and naintaining patent applications and patents
relatingto PATENTRIGHTS. |f after consultationw th Ll CENSEEI t
| s agreed bB/ BOARD and LI CENSEE t hat a pat ent application shoul d be
filed for LI CENSED SUBJECT MATTER, BOARD will prepare and file
approg_rl atepatent applications, andL|CENSEEw I'l pay the cost of
sear chi ng,prepari n%, filing, prosecutingandmaintainingsanme. |f
LIceNsEE NOt1Ties B that i does not intend to pay the cost of
anapplication, or if LI CENSEE does not respond or nake an effort
to agree with BOARD on the disposition of rights of the subject
invention, then BOARD may fil e such application at its own expense
and LI CENSEE shal | have no rights to such invention. BOARDshal l
provide LI CENSEE with a copy of the application filed for which
LICENSEE has paid the cost of filing, as well as copies of any
document s received or filed during prosecutionthereof.

XV.  GENERAL

14.1 Thi s Agreement constitutestheentireandonly agreenent
between t he parties for LI CENSED SUBJECT MATTER and al | ot her pri or
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negoti ati ons, representations, agreenments, andunder -st andi ngsare
super sededher eby. No agreenents altering or supplenenting the
ternms' hereof may be made except by neans of a witten docunent
signed by the duly authori zed representatives of the parti es.

_ 14.2 Any notice required by this License Agreement shall be
given by prepaid, first class, certified mail, return receipt
requested, addressed in the case of BOARD t o:

BOARD OF REGENTS

The Uni ver si tg/ of Texas System

201 West 7th Street

Austin, TX 78701 _
ATTENTI ON:  Systemlntel |l ectual Property Ofice

or inthe case of LI CENSEE t o:

Ent opti c Percepts, Inc.

3427Hopecr est

San Ant oni o, TX 78230

ATTENTI ON:  Raynond A. Appl egate, O D., Ph.D.

or such ot her addresses as may be given fromtine to tine under the
terms of this notice provision.

14.3 Al'l royalt p&é/rrents shal | be made paly

bl e t o BOARD OF
REGENTS, THE UNI VERSI TY OF TEXAS SYSTEM and shal e

a
be del i vered to:
Executi ve Vi ce Presi dent for

Adm ni strationandBusi ness Affairs
The University of Texas Health

Sci ence Center at San Antonio
7703 Fl oyd Curl Drive
San Ant oni 0, Texas 78284-7862

14.4 LI CENSEEshal | conplywithall applicablefederal, state
and | ocal |aws and regul ations’in connection wthits activities
pursuant tothis Agreenent.

. 14.5 Thi s Li cense Agreenent shall be construed and enforced
I n accordance with the | aws of the United States of Anerica and of
t he St at e of Texas.

14.6 Failure of either party to enforce aright under this
Agreenent shall not act asa wai ver of that right or theabilityto
| ater assert that right relative to the particular situation
i nvol ved.

14.7. Headi ngs i ncl uded herein are for conveni ence only and
shal | not be used to construe this Agreenent.
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14.8 If any provision of this Agreement shall be found by a
court to be void, invalid or unenforceable, the same shall be
reformed to conply with applicable law or stricken jif not so

conformable, so as not to affect the validity or enforceability of
this Agreement.

IN WTNESS WHERECF, parties hereto have caused their duly
aut hori zed representatlves to execute this AGREEMENT.

Appxpved as to form:

Vide Chancellor and General Counsel

APPROVED AS TO ENT:
/ ~N
By

R. B. Price

Executive Vice President
for Admnistration and
Busi ness Affairs

ENTOPTI C PERCEPTS,

BN D]

Raym¢gnd A. Applej?%e, 0.D., Ph.D.
President
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V. OTHER MATTER

U T. System Approval of Anendnents to the | nvestnent

CGui delines Section of the (a) Pernmanent University Fund

| nvestment Policy Statenent, (b) Common Trust Fund

| nvestment Policy Statenent, and (c) Medical Liability

Sel f-lnsurance Fund I nvestnent Policy Statenent.--To all ow
for the use of derivative instrunents in the managenent of
Per manent University Fund, Commobn Trust Fund, and Medi cal
Liability Self-Insurance Fund investnents, the Board, with
the concurrence of the Investnent Advisory Commttee and
the Asset Managenent Conm ttee, anended the | nvestnent

Qui del i nes section of the Permanent University Fund

| nvest nent Policy Statenment, Common Trust Fund | nvest nent
Policy Statenent, and Medical Liability Self-Insurance
Fund I nvestnent Policy Statenent.

These anmendnents will provide the Asset Managenent Com
mttee access to better financial tools with which to
manage i nvestnment risk and execute asset allocation
strategies at reduced costs.

The University of Texas System Permanent University
Fund I nvestnent Policy Statenment as anmended through
April 14, 1994, is set forth in its entirety on
Pages 123 - 129.

PERVANENT UNI VERSI TY FUND
| NVESTMENT POLI CY STATEMENT

FUND CHARACTERI STI CS

The Permanent University Fund is a perpetual endownent in
support of The University of Texas and The Texas A&M University
Systens. The Fund is authorized by the State Constitution and
supplies resources in tw ways:

1) Beneficiary university systens may sell bonds up
to 30% of their share of the book val ue of the
Fund, secured and payable froma lien on their
portion of the cash income of the Fund.
Therefore, The University of Texas System and
The Texas A&M University System nmay sell bonds,
respectively, up to 20% and 10% of the book
val ue of the Fund.

2) Cash incone in excess of debt service requirenents is
avail able for current expenditures relating to aca-
dem c enrichnent and excellence at The University of
Texas at Austin and Texas A&M University at Coll ege
Station and Prairie View A&M Uni versity.

The Fund was generated and is increased principally by oil and
gas royalties and | ease bonuses from Permanent University Fund
Lands. Cash inflowto the Fund is subject to fluctuation due
to petrol eum production, prices, and industry economcs. Since
oil and gas is depleting in nature and the Fund continues to
grow fromthis source as well as appreciation of investnents,
cash inflow over tine wll tend to decline as a percentage of
the val ue of the Fund.

The State Constitution requires that all cash incone of the
Fund consisting of interest and dividends on investnents be
paid out. Therefore, only the appreciation of securities is
able to provide internal growth of the Fund.
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RESPONSI BI LI TY AND MANAGEMENT OF THE FUND

The State Constitution vests fiduciary responsibility for the
Fund with the Board of Regents of The University of Texas
System The Board enploys an investnent and adm nistrative
staff, headed by the Vice Chancellor for Asset Managenent.
Specific investnent decisions are handl ed by the investnent
staff as well as unaffiliated investnent managers, who are
enpl oyed fromtine to tinme. The Board retains an | nvest nent
Advi sory Conmttee to provide counsel concerning portfolio and
econom c issues affecting the Fund.

CONFLI CT OF | NTEREST

Menbers of the Board and the Investnent Advisory Commttee are
frequently persons of w de-rangi ng business interests. There-
fore, a prudent, independent investnent decision process may
result in investnents in firns or organizations with which a
menber of the Board or the Investnent Advisory Conmttee is
affiliated. Affiliation shall be interpreted within this
section to nean an enpl oyee, officer, director, or owner of
five percent or nore of the voting stock of a firmor organi-
zation. The investnent staff or an unaffiliated investnent
manager may invest in such securities. However, the follow ng
restrictions shall apply:

. A nmenber of the Board or the Investnent Advi-
sory Commttee shall not direct nor partici-
pate in the decision to purchase or sel
securities of a firmw th which such nmenber is affil-
i at ed.

. Securities will not be purchased fromor sold
to a nenber of the Board or the Investnent
Advi sory Conmi ttee.

. Al'l nenbers of The University of Texas System
i nvestment and administrative staff nust
report any affiliation with another firmor
organi zation to the Regents' Asset Managenent
Conmittee. On an annual basis, the staff wll
report the nature and extent of any investnents in or
busi ness transacted with such
firms.

| NVESTMVENT OBJECTI VES

There are two primary investnent objectives. One is to provide
a continuing and dependabl e cash i ncome stream stable and
preferably growing in real terns, after giving effect to
inflation. The second is to cause the total value of the

Fund to appreciate over tine.

The cash inconme requirenent on the Fund is substantial and
continuous. |Inconme nmust be sufficient to provide debt service
coverage of all bonds payable fromthe Fund as well as provide
a residual inconme stream for academ c enrichnent prograns.

The Fund needs to appreciate to insure preservation of the
pur chasi ng power of the Fund and also to satisfy the need for
income growh in the future.

Managenment of the Fund attenpts to neet these objectives by
maxi m zing the return on the Fund's investnents, consistent
with an appropriate |level of risk and subject to generation
of adequate current income. Additionally, the Fund shall be
diversified at all tines to provide reasonabl e assurance that
investnment in a single security, a class of securities, or
industry will not have an excessive inpact on the Fund.
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ASSET M X

Asset mix is the primary determ nant of Fund perfornmance and is
the responsibility of the Regents' Asset Managenent Commttee.
Asset m x may be changed fromtinme to tinme based on

the econom c and security narket outlook as well as incone
requi renents.

I n establishing asset mix, recognition of the role of various
cl asses of investnents will be considered. These include:

. The principal purpose of fixed inconme invest-
ments is to provide a dependabl e and predictable
source of incone. Adequate bonds with | ow
enough book yield to neet arbitrage requirenents
relating to debt secured and payable fromthe
Fund nust be owned.

. Equity investnents provide both current incone
and growt h of inconme, but their principal pur-
pose is to provide appreciation of the Fund.

. Cash equi val ent-short-terminvestnents provide
current incone, but their principal purpose is
to store purchasing power to fund | onger term
i nvestnments. Cash inflow from Permanent Uni -
versity Fund Lands is recogni zed as a continuing
source of Fund liquidity.

. O her investnents, such as venture capital, rea
estate and other privately placed investnents,
woul d be undertaken to provide exceptional
returns to the Fund.

In order to nmeet the Fund's investnment objectives and in
recognition of the role of various classes of investnents,
it shall be the policy to invest this Fund's assets with
an annual average market value asset m x of each cl ass of
investnments within the following Iimts:

Long- Term
M ni mum Maxi mum Opt i nal
Unal | ocat ed funds 0% 10% 0%
Fi xed i nconme
securities(l) 30% 60% 45%
Equity securities(l) 35% 60% 45%
O her investnents(1) 0% 15% 10%

(1) I'ncludes allocated cash and cash equival ents

PERFORVANCE GOALS

To acconplish the investnent objectives for the Fund and
recogni zing the critical role of asset mx, specific perfor-
mance goals exist for the total Fund as well as separate
categories of assets. Achievenent of these goals is nost
appropriately determ ned over a full market cycle tinme period
generally four to five years.

Specific performance goals for the Fund are:

. Common St ocks - Performance equal to or greater
than the Standard & Poor's 500 | ndex.
. Bonds - Performance equal to or greater than

t he Shearson Lehman Gover nnent/ Cor por at e Bond
| ndex or other appropriate bond i ndex.

. Total Fund Return - Perfornmance equal to or
greater than that of other conparabl e funds.
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G ven the inconme requirenents on the Fund, the performance goal
for fixed incone securities (bonds) is recognized as inperfect
and potentially inappropriate in situations where a substanti al
and prol onged change in the market |evel of interest rates
occurs. A bond index is a useful conparative device, but

i ncone protection, maturity control and portfolio quality are
ot her inportant performance indices as well as critical

el ements of portfolio strategy. Active trading of bonds is
necessary to prevent deterioration of portfolio market val ue
and may result in the realization of book |osses fromtine to
tinme.

PERFORMANCE MEASUREMENT

The investnent performance of the Fund will be measured by an
unaffiliated organi zation with recogni zed expertise in this
field and conpared agai nst the stated perfornance goals of the
Fund. Measurenent will occur at |east annually, and will be
used to evaluate the results of the total Fund, major classes
of investnment assets, and individual nmanagenent organi zations.

| NVESTMVENT GUI DELI NES

The Fund nust be invested at all tines in strict conpliance
with the State Constitution and ot her applicable law. The
primary and constant standard for making investnent decisions
is the "Prudent Person Rule."

| nvestment restrictions include the follow ng:

. Al'l investnents nmust be U S. dollar denomn nated
unl ess held by an investnment nanager retained to
manage an international portfolio.

. No investnents may be nade in securities of the South
African governnent, its governnent agencies, or firns
headquartered in South Africa.

. Commerci al paper nust be rated in the two highest
quality classes by Mbody's Investors Service, Inc.
(P1 or P2) or Standard & Poor's Corporation
(Al or A2).

. Negoti abl e certificates of deposit nust be with a
bank that is associated with a hol di ng conpany neet -
ing the comrercial paper rating criteria specified
above or that has a certificate of deposit rating
of 1 or better by Duff & Phel ps.

. Bankers' Acceptances nmust be guaranteed by an
accepting bank with a mnimumcertificate of deposit
rating of 1 by Duff & Phel ps.

. Repur chase Agreenents and Reverse Repurchase Agree-
ments nust be with a donestic deal er sel ected by the
Federal Reserve as a prinmary dealer in U S. Treasury
securities; or a bank that is associated with a
hol di ng conpany neeting the conmercial paper rating
criteria specified above or that has a certificate of
deposit rating of 1 or better by Duff & Phel ps.

. | nvest nent policies of any unaffiliated liquid
i nvestment fund nust be reviewed and approved by
the Vice Chancell or for Asset Managenment prior to
i nvestment of Fund nonies in such liquid investnent
fund. No requirenent exists that such funds conform
to the above restrictions on noney market instru-
ment s.

. Cor porate bonds and preferred stocks nust be rated
a mninum of Baa3 by Mdody's Investors Service, Inc.
or BBB- by Standard & Poor's Corporation, respec-
tively, when purchased unl ess approved by the Vice
Chancel |l or for Asset Managenent. Bonds rated bel ow
A3 or A- shall not constitute an excessive portion

126



of the total bond portfolio. Unrated bonds or pre-
ferred stocks nay be purchased prior to review by the
Asset Managenent Commttee if, in the opinion of the
Systems investnent staff, they are at |east equal in
quality to publicly offered securities eligible for
purchase. The cost of bonds or preferred stocks
rated bel ow Baa3 or BBB-, unrated bonds, and unrated
preferred stocks which have been purchased but have
not been reviewed by the Asset Managenent Conmittee
may not exceed 1% of the book val ue of the Fund.

. The wei ghted average maturity of the fixed incone
portfolio shall not exceed 17.5 years.
. Less than five percent of the voting securities of a

corporation may be owned unl ess additional ownership
is specifically authorized by the Vice Chancellor for
Asset Managenent.

. No securities may be purchased or held which woul d
j eopardi ze the Fund's tax-exenpt status.
. No securities may be purchased on margin or |everage.
. No transactions in short sales will be nade.
. Transactions in derivative instrunents (other than

those received as part of an investnent unit) nust be
aut hori zed by the Vice Chancellor for Asset Mn-
agenent and may occur only as part of a hedging,
asset allocation, or other program authorized by the
Asset Managenent Comm ttee. For purposes of this
policy, derivatives shall be defined as any instru-
ment whose value is derived, in whole or part, from
the value of any one or nore underlying assets, or

i ndex of assets (such as stocks, bonds, comvoditi es,
interest rates, and currencies) and evi denced by
forward, futures, swap, cap, floor, option, and other
appl i cabl e contracts.

. Unaffiliated investnment nmanagers transacting solely
within their assigned assets:

- shall hold no nore than 25% of their man-
aged portfolio in any one industry at cost
unl ess the nmanager was retained to concen-
trate in an industry or industries.

- shall hold no nore than 10% of their man-
aged portfolio in the securities of one
corporation at cost.

- shall not hold investnment in real estate,
partnerships, and other such illiquid
assets unless retained to manage this type
of asset and shall hold no nore than 10% of
their managed portfolio at cost in any
ot her asset category different than the
type they were retained to manage. Short -
termliquid investnents are excluded from
this limtation. Convertible securities
are considered to be equity equivalents for
pur poses of this restriction.

- shall hold no securities traded only in
foreign markets unl ess they were retained
to manage an international portfolio.

| NVESTVENT MANAGEMVENT FI RMS

Unaffiliated i nvestnment nanagers nmay be hired fromtine to tine
to provide the Fund with increased diversity through their

uni que style and approach to investing. Their purpose is to

i nprove the Fund's return and to alter its volatility. O her
than as |imted by this Policy Statenment, investnent managers
shal | have conplete investnent discretion. 1In addition to

per formance, investnent managers shall be nonitored
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for adherence to their investnent style and shall be avail able
as reasonably requested for open conmunication with the Board
and The University of Texas Systemis investnent and adm ni s-
trative staff.

FUND ADM NI STRATI ON

Adm ni stration of the Fund is recogni zed as vital to Fund
stability and fulfillnment of objectives. Areas of enphasis
shal |l include record keeping, internal controls, protection
of assets, cash nmanagenent and processing efficiency.

Transaction and accounting records shall be conplete and
prepared on a tinely basis with consideration at all tines
to the adequacy of an audit trail.

Internal controls will assure responsi ble separation of duties
and di mnish the real and prospective burden on i ndividual
enpl oyees.

Custody of the Fund's assets shall be in conpliance with
applicable |l aw and arranged to provide as nuch security,
tradi ng speed and flexibility as possible. Adequate insurance
| evel s will be maintained by any custodian or transportation
agent enpl oyed by the Fund.

The daily cash position will be nonitored to insure that non-
interest bearing cash is mnimzed. The collection tinme of al
dividend and interest paynents will be accelerated to the
extent possi bl e.

Qperational efficiency is inperative, and conputer capabilities
shal |l be extensively used to reduce manual processing and
duplication of activities.

Systeminvestnent and adm nistrative staff will conduct busi -
ness for the Fund with organi zati ons which, after review, are
believed to exercise professional integrity and have financi al
subst ance judged adequate in light of the size and nature of

t he busi ness invol ved. Normal business entertainment of the
staff is recognized as a customary nedium for conducting this
type of business. Acceptance of material gifts fromunaffili-
ated vendors is prohibited.

Additionally, transactions to purchase or sell securities shal
be entered into on the basis of "best execution,” which
normal Iy neans best realized net price for the security.

Comm ssions nmay be paid for investnent services rendered to the
Fund i ncluding securities research.

| NVESTOR RESPONSI Bl LI TY

The Fund supports hi gher education, which has a special and
unique role in society. It follows that, subject to the
"Prudent Person Rule,” investnent of the Fund nust be sensitive
to major issues affecting its constituency including the State
of Texas and supporters of higher education.

As a significant sharehol der, the Fund has the right to a voice
in corporate affairs consistent with those of any sharehol der.
These include the right and obligation to vote proxies in a
manner consistent with the unique role and m ssion of higher
education as well as for the econom c benefit of the Fund.
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The primary basis for all investnent decisions is the "Prudent
Person Rul e" (see Investnent Guidelines). The Fund shall not
be invested to achieve tenporal benefits for any purpose

i ncluding use of its econom c power to advance social or polit-
i cal purposes.

The U T. System Common Trust Fund | nvestnent Policy State-
nment as anended through April 14, 1994, is set forth inits
entirety on Pages 129 - 134.

COVMON TRUST FUND
| NVESTMENT POLI CY STATEMENT

FUND CHARACTERI STI CS

The Common Trust Fund was established by the Board of Regents

to allow for the pool ed investnent of privately-sourced endow
ment and trust funds held by The University of Texas System or
by the U. T. Board of Regents in a fiduciary capacity. These

endownent and trust funds are collectively invested to enhance
the diversification of the assets held and to streanline

i nvestment and adm nistrative operations.

The endownrent and trust funds were given to provide a pernmanent
fundi ng source to support specified academ c and enri chnent
prograns at donor-desi gnated conponents of The University of
Texas System The principal of these funds nmay not be spent,
and therefore only cash incone earned on investnents is
available for distribution. Internal growth of the Fund may
occur through capital appreciation or retention of incone in
excess of distributions.

RESPONSI BI LI TY AND MANAGEMENT OF THE FUND

Fiduciary responsibility for the Fund rests with the Board of
Regents of The University of Texas System The Board enpl oys
an investnent and admnistrative staff, headed by the Vice
Chancel | or for Asset Managenent. Specific investnent decisions
are handl ed by the investnent staff as well as unaffiliated

i nvest nent managers, who are enployed fromtinme to tinme. The
Board retains an I nvestnent Advisory Conmttee to provide
counsel concerning portfolio and econom c issues affecting the
Fund.

CONFLI CT OF | NTEREST

Menbers of the Board and the Investnent Advisory Commttee are
frequently persons of w de-rangi ng business interests. There-
fore, a prudent, independent investnent decision process may
result in investnents in firnms or organizations with which a
menber of the Board or the Investnent Advisory Conmttee is
affiliated. Affiliation shall be interpreted within this
section to nean an enpl oyee, officer, director, or owner of
five percent or nore of the voting stock of a firmor organi-
zation. The investnent staff or an unaffiliated investnent
manager may invest in such securities. However, the follow ng
restrictions shall apply:

. A nmenber of the Board or the |Investnent Advisory Com
mttee shall not direct nor participate in the decision
to purchase or sell securities of a firmwth which
such nmenber is affiliated.

. I nvestnents will not be purchased fromor sold to a
menber of the Board or the |Investnent Advisory Com
mttee.
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. Al'l menbers of The University of Texas Systemi nvest-
ment and adm nistrative staff nust report any affilia-
tion wth another firmor organization to the Regents’
Asset Managenent Commttee. On an annual basis the
staff will report the nature and extent of any invest-
ments in or business transacted with such firns.

| NVESTMVENT OBJECTI VES

There are two prinmary investnent objectives. One is to provide
a continui ng and dependabl e cash payout, stable and preferably
growing in real terns, after giving effect to inflation. The
second is to cause the total value of the Fund to appreciate,
over time, exclusive of growmh derived from donati ons.

The cash payout requirenent on the Fund is substantial and
continuous. Incone nust be sufficient to provide an adequate
cash stream for the devel opnent of excellence and distinction
in the academ c prograns of the System |In addition, the Fund
needs to appreciate to insure preservation of the purchasing
power of the Fund and al so to satisfy the need for payout
gromh in the future.

Managenent of the Fund attenpts to neet these objectives by
maxi m zing the return on the Fund's investnents, consistent
with an appropriate |level of risk and subject to generation
of adequate current inconme. Additionally, the Fund shall be
diversified at all tinmes to provide reasonabl e assurance that
investnment in a single security, a class of securities, or
industry will not have an excessive inpact on the Fund.

ASSET M X

Asset mix is the primary determ nant of Fund perfornmance and is
the responsibility of the Regents' Asset Managenent Commttee.
Asset m x may be changed fromtinme to tinme based on the
econom ¢ and security nmarket outlook as well as incone

requi renents.

I n establishing asset mix, recognition of the role of various
cl asses of investnents will be considered. These include:

. The principal purpose of fixed incone investnents is to
provi de a dependabl e and predictabl e source of incone.
. Equity investnents provide both current incone and

grow h of inconme, but their principal purpose is to
provi de appreciation of the Fund.

. Cash equi val ent-short-terminvestnents provide current
i ncone, but their principal purpose is to store pur-
chasing power to fund | onger terminvestnents.

. O her investnents, such as venture capital, real estate
and other privately placed investnents, would be
undertaken to provide exceptional returns to the Fund.
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In order to nmeet the Fund's investnment objectives and in
recognition of the role of various classes of investnents, it
shall be the policy to invest this Fund's assets with an annual
average market value asset m x of each class of investnents
within the followng limts:

Long- Term
M ni mum Maxi mum Opt i nal
Unal | ocat ed funds 0% 10% 0%
Fi xed i nconme
securities(l) 30% 60% 40%
Equity securities(l) 35% 60% 50%
O her investnents(1) 0% 15% 10%

(1) I'ncludes allocated cash and cash equival ents

PERFORVANCE GOALS

To acconplish the investnent objectives for the Fund and
recogni zing the critical role of asset mx, specific perfor-
mance goals exist for the total Fund as well as separate
categories of assets. Achievenent of these goals is nost
appropriately determ ned over a full market cycle tinme period
generally four to five years.

Specific performance goals for the Fund are:

. Common St ocks - Perfornmance equal to or greater
than the Standard & Poor's 500 | ndex.
. Bonds - Performance equal to or greater than the

Shear son Lehman Gover nnent/ Cor porate Bond | ndex
or other appropriate bond index.

. Total Fund Return - Performance equal to or
greater than that of other conparable funds.

G ven the inconme requirenents on the Fund, the performance goal
for fixed incone securities (bonds) is recognized as inperfect
and potentially inappropriate in situations where a substanti al
and prol onged change in the market |evel of interest rates
occurs. A bond index is a useful conparative device, but

i ncone protection, maturity control and portfolio quality are
ot her inportant performance indices as well as critical

el ements of portfolio strategy. Active trading of bonds is
necessary to prevent deterioration of portfolio market val ue
and may result in the realization of book |osses fromtine to
tinme.

PERFORMANCE MEASUREMENT

The investnent performance of the Fund will be measured by an
unaffiliated organization with recogni zed expertise in this
field and conpared against the stated investnent objectives of
the Fund. Such neasurenent will occur at |east annually, and
evaluate the results of the total Fund, nmjor classes of

i nvest ment assets, and individual nanagenent organi zations.

| NVESTMVENT GUI DELI NES

The Fund nust be invested at all tines in strict conpliance
with the Texas Trust Code (Subtitle B, Title 9, Texas Property
Code) and other applicable law. The prinmary and const ant
standard for making investnent decisions is the "Prudent Person
Rul e.”
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| nvestment restrictions include the follow ng:

. Al'l investnments nust be U S. dollar denom nated
unl ess held by an investnment nmanager retained to
manage an international portfolio.

. No investnents may be nmade in securities of the South
African governnent, its governnent agencies, or firns
headquartered in South Africa.

. Comrerci al paper nust be rated in the two hi ghest
quality classes by Mody's Investors Service, Inc.
(P1 or P2) or Standard & Poor's Corporation
(Al or A2).

. Negotiabl e certificates of deposit nust be with a
bank that is associated with a hol di ng conpany neet -
ing the comrercial paper rating criteria specified
above or that has a certificate of deposit rating
of 1 or better by Duff & Phel ps.

. Bankers' Acceptances nust be guaranteed by an
accepting bank with a mninmumecertificate of deposit
rating of 1 by Duff & Phel ps.

. Repur chase Agreenents and Reverse Repurchase Agree-
ments nmust be with a donestic deal er selected by the
Federal Reserve as a prinmary dealer in U S. Treasury
securities; or a bank that is associated with a
hol di ng conpany neeting the conmercial paper rating
criteria specified above or that has a certificate of
deposit rating of 1 or better by Duff & Phel ps.

. | nvest nent policies of any unaffiliated liquid
i nvestment fund nust be reviewed and approved by
the Vice Chancellor for Asset Managenent prior to
i nvestnment of Fund nonies in such liquid investnent
fund. No requirenent exists that such funds conform
to the above restrictions on noney market instru-
ment s.

. Cor porate bonds and preferred stocks nust be rated
a mninum of Baa3 by Mdody's Investors Service, Inc.
or BBB- by Standard & Poor's Corporation, respec-
tively, when purchased unl ess approved by the Vice
Chancel | or for Asset Managenent. Bonds rated bel ow
A3 or A- shall not constitute an excessive portion of
the total bond portfolio. Unrated bonds or preferred
st ocks nmay be purchased prior to review by the Asset
Managenment Conmittee if, in the opinion of the
Systems investnent staff, they are at |east equal in
quality to publicly offered securities eligible for
purchase. The cost of bonds or preferred stocks
rated bel ow Baa3 or BBB-, unrated bonds, and unrated
preferred stocks which have been purchased but have
not been reviewed by the Asset Managenent Conmittee
may not exceed 1% of the book val ue of the Fund.

. Less than five percent of the voting securities of a
corporation may be owned unl ess additional ownership
is specifically authorized by the Vice Chancellor for
Asset Managenent.

. No securities may be purchased or held which woul d
j eopardi ze the Fund' s tax-exenpt status.
. No securities may be purchased on nmargin or |everage.
. No transactions in short sales will be nade.
. Transactions in derivative instrunents (other than

those received as part of an investnent unit) nust be
aut hori zed by the Vice Chancellor for Asset Mn-
agenent and may occur only as part of a hedging,

asset allocation, or other program authorized by the
Asset Managenent Comm ttee. For purposes of this
policy, derivatives shall be defined as any instru-
ment whose value is derived, in whole or part, from
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the value of any one or nore underlying assets, or
i ndex of assets (such as stocks, bonds, comvoditi es,
interest rates, and currencies) and evi denced by
forward, futures, swap, cap, floor, option, and other
appl i cabl e contracts.
. Unaffiliated investnment nanagers transacting solely
within their assigned assets:
- shall hold no nore than 25% of their man-
aged portfolio in any one industry at cost
unl ess the manager was retained to concen-
trate in an industry or industries.
- shall hold no nore than 10% of their man-
aged portfolio in the securities of one
corporation at cost.
- shall not hold investnent in real estate,
partnerships, and other such illiquid
assets unless retained to manage this type
of asset and shall hold no nore than 10% of
their managed portfolio at cost in any
ot her asset category different than the
type they were retained to nanage. Short-
termliquid investnents are excluded from
this limtation. Convertible securities
are considered to be equity equivalents for
purposes of this restriction.
- shall hold no securities traded only in
foreign markets unless they were retained
to manage an international portfolio.

| NVESTMVENT MANAGEMENT FI RMS

Unaffiliated investnment managers may be hired fromtine to tine
to provide the Fund wth increased diversity through their

uni que style and approach to investing. Their purpose is to
i nprove the Fund's return and to alter its volatility. O her
than as |imted by this Policy Statenment, investnent nmanagers
shal | have conplete investnent discretion. |In addition to
performance, investnent managers shall be nonitored for
adherence to their investnent style and shall be avail able as
reasonably requested for open comrunication with the Board of
Regents and The University of Texas Systenm s investnent and
adm ni strative staff.

FUND ADM NI STRATI ON

Adm ni stration of the Fund is recogni zed as vital to Fund
stability and fulfillnment of objectives. Areas of enphasis
shal |l include record keeping, internal controls, protection
of assets, cash managenent and processing efficiency.

Transaction and accounting records shall be conplete and
prepared on a tinely basis with consideration at all tines
to the adequacy of an audit trail.

Internal controls will assure responsi ble separation of duties
and dimnish the real and prospective burden on i ndividual
enpl oyees.

Custody of the Fund's assets shall be in conpliance with
applicable |l aw and arranged to provide as nuch security, trad-
ing speed and flexibility as possible. Adequate insurance

| evel s will be maintained by any custodi an or transportation
agent enpl oyed by the Fund.

The daily cash position will be nonitored to insure that

noni nterest bearing cash is mnimzed. The collection tinme of
all dividend and interest paynments wll be accelerated to the
extent possi bl e.
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Qperational efficiency is inperative, and conputer capabilities
shal |l be extensively used to reduce manual processing and
duplication of activities.

Systeminvestnent and adm nistrative staff will conduct busi-
ness for the Fund with organi zati ons which, after review, are
believed to exercise professional integrity and have financi al
subst ance judged adequate in light of the size and nature of

t he busi ness involved. Normal business entertainnment of the
staff is recognized as a customary nedium for conducting this
type of business. Acceptance of material gifts fromunaffili-
ated vendors is prohibited.

Additionally, transactions to purchase or sell securities shal
be entered into on the basis of "best execution,” which
normal Iy neans best realized net price for the security.

Comm ssions nmay be paid for investnent services rendered to the
Fund i ncluding securities research.

| NVESTOR RESPONSI Bl LI TY

The Fund supports hi gher education, which has a special and
unique role in society. It follows that, subject to the
"Prudent Person Rule,” investnent of the Fund nust be sensitive
to major issues affecting its constituency including the State
of Texas and supporters of higher education.

As a significant sharehol der, the Fund has the right to a voice
in corporate affairs consistent with those of any sharehol der.
These include the right and obligation to vote proxies in a
manner consistent with the unique role and m ssion of higher
education as well as for the econom c benefit of the Fund.

The primary basis for all investnent decisions is the "Prudent
Person Rul e" (see Investnent Guidelines). The Fund shall not
be invested to achieve tenporal benefits for any purpose

i ncluding use of its econom c power to advance social or
political purposes.

The U T. System Medical Liability Self-Insurance Fund | nvest-
ment Policy Statenment as anmended through April 14, 1994, is set
forth inits entirety on Pages 134 - 139.

VEDI CAL LI ABILITY SELF-1NSURANCE FUND
| NVESTMENT POLI CY STATEMENT

FUND CHARACTERI STI CS

The University of Texas System Professional Medical Liability
Sel f-1nsurance Pl an, authorized by Chapter 59 of the Texas
Educati on Code went into effect on April 1, 1977, to provide
mal practi ce i nsurance coverage for staff physicians, nedical
students, residents, and fellows at the U T. Systemhealth
conponents. The Self-Insurance Plan's assets, excluding the
assets held in an operating account, constitute the "Medi cal
Liability Self-Insurance Fund." Internal growth of the Fund
may occur through capital appreciation and retention of incone
i n excess of settlenent paynents.
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RESPONSI BI LI TY AND MANAGEMENT OF THE FUND

Fiduciary responsibility for the Plan and the Fund rests with
the Board of Regents of The University of Texas System
Pursuant to the Board of Regents Order of April 15, 1977, and
the Regents' Rules and Regul ations, the Ofice of General
Counsel adm nisters the Plan. As adm nistrator of the Plan,
the O fice of General Counsel has the responsibility for
interpretation and inplenmentation of the Plan; investigation of
all nmedical mal practice clains; decisions regarding the trial
or settlement of clains; retention of outside defense counsel
for mal practice litigation; selection of insurance actuaries
and consultants to review and nmake recomrendati ons regardi ng
prem um changes, reserve procedures, and | oss experiences;
coordinating and participating in all risk nmanagenment prograns
at health conponents; and perform ng such other functions as
are appropriate for admnistration of the Plan. The Ofice of
Busi ness Affairs has responsibility for the accounting for the
Plan, the Plan's operating account nonies, and the cash

recei pts and di sbursenents of the Pl an.

The O fice of the Vice Chancellor for Asset Managenent adm n-
isters the investnent of the Self-Insurance Fund. Specific

i nvest ment deci sions are handl ed by the investnent staff of the
Asset Managenent O fice as well as unaffiliated investnent
managers, who are enployed fromtine to tine. The Board
retains an I nvestnent Advisory Commttee to provide counsel
concerning portfolio and econom c issues affecting the Fund.

CONFLI CT OF | NTEREST

Menbers of the Board and the Investnent Advisory Commttee are
frequently persons of w de-rangi ng business interests. There-
fore, a prudent, independent investnent decision process may
result in investnents in firns or organizations with which a
menber of the Board or the Investnent Advisory Conmttee is
affiliated. Affiliation shall be interpreted within this
section to nean an enpl oyee, officer, director, or owner of
five percent or nore of the voting stock of a firmor organi-
zation. The investnent staff or an unaffiliated investnent
manager may invest in such securities. However, the follow ng
restrictions shall apply:

. A nmenber of the Board or the Investnent Advisory
Comm ttee shall not direct nor participate in the
decision to purchase or sell securities of a firm
wi th which such nenber is affiliated.

. I nvestnments will not be purchased fromor sold to a
menber of the Board or the |Investnent Advisory Com
mttee.

. All nmenbers of The University of Texas System

i nvestment and adm nistrative staff must report any
affiliation with another firmor organization to the
Regents' Asset Managenent Commttee. On an annual
basis the staff will report the nature and extent of
any investnents in or business transacted with such
firms.

| NVESTMENT OBJECTI VES

The primary investnent objective is to appreciate the total

val ue of the Fund, over tine, through capital appreciation and
i ncome generation. Mnagenent of the Fund attenpts to neet
this objective by maxim zing the return on the Fund's invest-
ments, consistent with an appropriate |evel of risk and subject
to mai ntai ni ng adequat e cash equi val ent-short terminvestnents
to meet potential near-termsettlenment paynents. Additionally,
the Fund shall be diversified at all tines to
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provi de reasonabl e assurance that investnent in a single
security, a class of securities, or industry will not have
an excessive inpact on the Fund.

ASSET M X

Asset mix is the primary determ nant of Fund perfornmance and is
the responsibility of the Regents' Asset Managenent Commttee.
Asset m x may be changed fromtinme to tinme based on the
econom ¢ and security market outl ook.

In establishing asset m x, recognition of the role of short-
terminvestnents nust be considered. Cash equival ent-short-
terminvestnents provide current income, but their principal
pur poses are to store purchasing power to fund | onger term
investnents and to store the ability to neet potenti al
near-termsettl enent paynents. |In order to insure that the
Fund is able to neet settlenent paynents w thout suffering
princi pal exposure, the followng |evels of short-term
investnents will be maintained:

. A mnimmof 2 tines the difference between the
maxi mum and the m ni mum anount to be maintained in
t he operating account will be held in cash equiva-
| ent-short-terminvest nents.

. A mnimmof .50 tinmes the total of the reserves for
| egal expenses plus the reserves for claimliabil-
ities wll be held in investnents with a maturity of
si X nmonths or |ess.

Equity, fixed incone, and other investnents will be held
based on their potential risk-adjusted total return.

In order to nmeet the Fund's investnment objectives and in
recognition of the role of various classes of investnents, it
shall be the policy to invest this Fund's assets with an annual
average market value asset mx of each class of investnents
within the followng limts:

Long- Term
M ni mum Maxi mum Opt i nal
Unal | ocat ed funds (1) 15% 5%
Fi xed i ncone
securities(2) 30% 60% 40%
Equity securities(2) 35% 60% 50%
O her investnents(2) 0% 10% 5%

(1) As calculated based on the short-terminvestnent m ni num
requi renents established above
(2) Includes allocated cash and cash equival ents

PERFORVANCE GOALS

To acconplish the investnent objectives for the Fund and
recogni zing the critical role of asset mx, specific perfor-
mance goals exist for the total Fund as well as separate
categories of assets. Achievenent of these goals is nost
appropriately determ ned over a full nmarket cycle tine
period . . . generally four to five years.

Specific performance goals for the Fund are:

. Common St ocks - Perfornmance equal to or greater
than the Standard & Poor's 500 | ndex.
. Bonds - Performance equal to or greater than the

Shear son Lehman Gover nnent/ Cor porate Bond | ndex
or other appropriate bond index.
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. Total Fund Return - Perfornmance equal to or greater
than that of other conparabl e funds.

Active trading of bonds is necessary to prevent deterioration
of portfolio market value and may result in the realization of
book | osses fromtine to tine.

PERFORMANCE MEASUREMENT

The investnent performance of the Fund will be measured by an
unaffiliated organi zation with recogni zed expertise in this
field, and conpared against the stated investnent objectives of
the Fund. Such neasurenent will occur at |east annually, and
wll contain data on the results of the total Fund, major

cl asses of investnent assets, and individual managenent orga-
ni zati ons.

| NVESTMVENT GUI DELI NES

The Fund nust be invested at all tines in strict conpliance
with the Texas Trust Code (Subtitle B, Title 9, Texas Property
Code) and other applicable law. The prinmary and const ant
standard for making investnent decisions is the "Prudent Person
Rul e.”

| nvestnment restrictions include the follow ng:

. Al'l investnents nmust be U S. dollar denon nated
unl ess held by an investnment nanager retained to
manage an international portfolio.

. No investnents may be nade in securities of the South
African governnent, its governnent agencies, or firnms
headquartered in South Africa.

. Commerci al paper nust be rated in the two highest
quality classes by Mbody's Investors Service, Inc.
(P1 or P2) or Standard & Poor's Corporation
(Al or A2).

. Negoti abl e certificates of deposit nust be with a
bank that is associated with a hol di ng conpany neet -
ing the comrercial paper rating criteria specified
above or that has a certificate of deposit rating
of 1 or better by Duff & Phel ps.

. Bankers' Acceptances nmust be guaranteed by an
accepting bank with a mnimumcertificate of deposit
rating of 1 by Duff & Phel ps.

. Repur chase Agreenents and Reverse Repurchase Agree-
ments nust be with a donestic deal er sel ected by the
Federal Reserve as a prinmary dealer in U S. Treasury
securities; or a bank that is associated with a
hol di ng conpany neeting the conmercial paper rating
criteria specified above or that has a certificate of
deposit rating of 1 or better by Duff & Phel ps.

. | nvest nent policies of any unaffiliated liquid
i nvestment fund nust be reviewed and approved by the
Vi ce Chancell or for Asset Managenent prior to
i nvestment of Fund nonies in such liquid investnent
fund. No requirenent exists that such funds conform
to the above restrictions on noney market instru-
nment s.

. Cor porate bonds and preferred stocks nust be rated
a mninum of Baa3 by Mdody's Investors Service, Inc.
or BBB- by Standard & Poor's Corporation, respec-
tively, when purchased unl ess approved by the Vice
Chancel |l or for Asset Managenent. Bonds rated bel ow
A3 or A- shall not constitute an excessive portion of
the total bond portfolio. Unrated bonds or preferred
st ocks nmay be purchased prior to review by the Asset
Managenment Conmittee if, in the opinion
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of the Systemlis investnent staff, they are at |east
equal in quality to publicly offered securities
eligible for purchase. The cost of bonds or pre-
ferred stocks rated bel ow Baa3 or BBB-, unrated
bonds, and unrated preferred stocks which have been
pur chased but have not been reviewed by the Asset
Managenent Comm ttee nay not exceed 1% of the book
val ue of the Fund.

. Less than five percent of the voting securities of a
corporation nmay be owned unl ess additional ownership
is specifically authorized by the Vice Chancellor for
Asset Managenent.

. No securities may be purchased or held which woul d
j eopardi ze the Fund' s tax-exenpt status.
. No securities may be purchased on margin or |everage.
. No transactions in short sales will be nade.
. Transactions in derivative instrunments (other than

those received as part of an investnent unit) nust be
aut hori zed by the Vice Chancellor for Asset Man-
agenent and may occur only as part of a hedging,
asset allocation, or other program authorized by the
Asset Managenent Conmittee. For purposes of this
policy, derivatives shall be defined as any instru-
ment whose value is derived, in whole or part, from
t he val ue of any one or nore underlying assets, or

i ndex of assets (such as stocks, bonds, conmoditi es,
interest rates, and currencies) and evi denced by
forward, futures, swap, cap, floor, option, and other
appl i cabl e contracts.

. Unaffiliated investnment nanagers transacting solely
within their assigned assets:

- shall hold no nore than 25% of their man-
aged portfolio in any one industry at cost
unl ess the manager was retained to concen-
trate in an industry or industries.

- shall hold no nore than 10% of their nman-
aged portfolio in the securities of one
corporation at cost.

- shall not hold investnent in real estate,
partnerships, and other such illiquid
assets unless retained to manage this type
of asset and shall hold no nore than 10% of
their managed portfolio at cost in any
ot her asset category different than the
type they were retained to nanage. Short-
termliquid investnents are excluded from
this limtation. Convertible securities
are considered to be equity equivalents for
purposes of this restriction.

- shall hold no securities traded only in
forei gn markets unl ess they were retained
to manage an international portfolio.

| NVESTVENT MANAGEMVENT FI RMS

Unaffiliated investnment managers may be hired fromtine to tine
to provide the Fund wth increased diversity through their

uni que style and approach to investing. Their purpose is to

i nprove the Fund's return and to alter its volatility. O her
than as |imted by this Policy Statenment, investnent nmanagers
shal | have conplete investnent discretion. |In addition to
performance, investnent managers shall be nonitored for
adherence to their investnent style, and shall be avail able as
reasonably requested for open comrunication with the Board of
Regents and The University of Texas System s investnent and
adm ni strative staff.
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FUND ADM NI STRATI ON

Adm ni stration of the Fund is recogni zed as vital to Fund
stability and fulfillnment of objectives. Areas of enphasis
shal |l include record keeping, internal controls, protection
of assets, cash nmanagenent and processing efficiency.

Transaction and accounting records shall be conplete and
prepared on a tinely basis with consideration at all tines to
t he adequacy of an audit trail.

Internal controls will assure responsi ble separation of duties
and di mnish the real and prospective burden on i ndividual
enpl oyees.

Custody of the Fund's assets shall be in conpliance with
applicable | aw and arranged to provide as nuch security,
tradi ng speed and flexibility as possible. Adequate insurance
| evel s will be maintained by any custodi an or transportation
agent enpl oyed by the Fund.

The daily cash position will be nonitored to insure that non-
interest bearing cash is mnimzed. The collection tinme of al
dividend and interest paynents will be accelerated to the
extent possi bl e.

Qperational efficiency is inperative, and conputer capabilities
shal |l be extensively used to reduce manual processing and
duplication of activities.

System i nvestnent and adm nistrative staff will conduct busi -
ness for the Fund with organi zati ons which, after review, are
believed to exercise professional integrity and have financi al
subst ance judged adequate in light of the size and nature of

t he busi ness invol ved. Normal business entertainnment of the
staff is recognized as a customary nedium for conducting this
type of business. Acceptance of material gifts fromunaffil-
i ated vendors is prohibited.

Addi tionally, transactions to purchase or sell securities shal
be entered into on the basis of "best execution,” which
normal Iy neans best realized net price for the security.

Comm ssions nmay be paid for investnent services rendered to the
Fund i ncluding securities research.

| NVESTOR RESPONSI Bl LI TY

The Fund provides financial support to activities related to

hi gher education institutions which have a special and uni que
role in society. It follows that, subject to the "Prudent
Person Rule,"” investnent of the Fund nust be sensitive to major
i ssues affecting its constituency including the State of Texas
and supporters of higher education.

As a significant sharehol der, the Fund has the right to a voice
in corporate affairs consistent with those of any sharehol der.
These include the right and obligation to vote proxies in a
manner consistent with the unique role and m ssion of higher
education as well as for the econom c benefit of the Fund.

The primary basis for all investnent decisions is the "Prudent
Person Rul e" (see Investnent Guidelines). The Fund shall not
be invested to achieve tenporal benefits for any purpose

i ncluding use of its econom c power to advance social or
political purposes.
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RECONVENE. - - At 11:50 a.m, the Board reconvened as a committee
of the whole to consider those itens remai ni ng on the agenda.

1.

| TEMS FOR THE RECORD

U._T. Southwestern Medical Center - Dallas: Establishnent
of Differential G aduate Tuition Rates for the Bi onedi cal
Engi neering Program - darification of Effective Date.--1t
was reported that at the February 1994 neeting the U T.
Board of Regents authorized The University of Texas

Sout hwestern Medical Center at Dallas to establish differ-
ential graduate tuition rates for the Bionedi cal Engi-
neering Programeffective June 1994. The effective date
shoul d be stated as "beginning with the 1994 Sunmer
Session."

U T. Health Science Center - San Antoni o: Biosciences
Initiative - Repaynent of Pledge by the Texas Research and
Technol ogy Foundation (TRTF), San Antoni o, Texas.--

At the February 1994 neeting, the U T. Board of Regents
agreed to deferral of a $1, 000,000 paynent due to The
University of Texas Health Science Center at San Antonio
fromthe Texas Research and Technol ogy Foundation (TRTF),
San Antonio, Texas, for a period of 90 days with inter-
est to be paid at the 90-day Treasury Bill Rate for
reasons set forth in that Mnute O der.

It is herewith reported for the record that the deferred
paynent in the anmount of $1,003,698.58 was pai d on Febru-
ary 15, 1994. The remaining obligation on the part of the
TRTF is $3,000,000 to be paid in equal paynents

of $1, 500,000 by Decenber 31 of 1994 and 1995.

This repaynent is a part of the San Antoni o Bi osci ences
Initiative which resulted in the construction of the
Institute of Biotechnology and the McDernott Cinica
Sciences Building at the U. T. Health Science Center - San
Antoni o for which PUF Bond Proceeds were advanced with a
comm tnent for repaynment by the TRTF.

REPORT OF BOARD FOR LEASE OF UNI VERSI TY LANDS

Regent Rapoport, a nenber of the Board for Lease of University
Lands, submtted the follow ng report on behalf of that Board:

Repor t

The next Board for Lease neeting will be held on
May 10, 1994, in Mdl and, Texas.

At that tine, the Board will hold its 85th Q|
and Gas Lease Sale and will offer for |ease
41,907 acres of Permanent University Fund | ands
nom nated by the oil and gas industry. The Board
w Il also make avail able for | ease 484,759 fron-
tier acres |located in El Paso, Hudspeth, and
Terrell Counties, Texas.
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Regent Rapoport noted that Executive Vice Chancell or Burck
and his staff have been very creative and responsive to oi
gas market conditions and have generated inconme fromthe

Per manent University Fund | ands which otherw se may not have

occurred.

OTHER NMATTERS

and

Presentations by Menbers of the Coalition of African-Anerican

Community Based Organi zations and O hers Related to the U T.

Dal | as Presidential Search Process. --Chairnman Rapoport reported

t hat ,

had agreed to a request fromDr. Darren Reagan

since the Material Supporting the Agenda was printed,

the Coalition of African-Anerican Community
Based Organi zations, to appear before the Board to discuss

t he presidential

Dal | as.

representing

he

search process at The University of Texas at

Chai rman Rapoport then recogni zed Regent Hol mes who noted that
i ndi viduals, all being African-Anmerican community | eaders
in the Dallas area, had been given perm ssion to speak to the

five

Board related to the U. T. Dallas presidenti al

Regent Hol mes further noted that the individuals had been
allotted fifteen mnutes (three m nutes per speaker) for their
remar ks and then introduced the foll owm ng speakers:

M. Victor Smth, President of the Dallas National
Associ ation for the Advancenent of Col ored People
( NAACP)

Dr. Ga 0 oku Lagbara, Vice President of the
Sout hern Christian Leadershi p Conference

M. Lee Alcorn, President of the G and Prairie
Chapt er of the NAACP

M. Allen MG II, President of the Black State
Enpl oyees Associ ati on of Texas

Dr. Darren Reagan, Chairman of the Black State

Enpl oyees Associ ati on of Texas and Anerican G vil
Li berties Union - Dall as.

Comments of Victor Smth

Thank you to all of the distinguished presidents of
The University of Texas System Thank you to those
who are here as spectators and concerned i ndividual s.
As | stand here on behalf of America, as | stand here
on behalf of humanity, as | stand here as a native of
this State, | sinply ask for your help. You have
denonstrated agreement with your witten criteria.
You have before you a candi date who can lead at U T.
Dal |l as and certainly one who neets your criteria.

At this tinme, | would like to commend you for a job
wel | done, but that is not enough. The final deci-
sion will be when you nmake your final selection.

When you |l ook at the criteria, we have one candi date
that fits the criteria very well. [If you will commt
to the witten criteria, we know that you will choose
the best person to be the | eader of that
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great facility in Dallas, Texas. W know that you
are in tune with the tines, and we pray that what you
do will bring a strong comnmtnment for humanity and a
strong commtnent that we are all citizens of this
great State of Texas. You have told us to go and
wor k hard and get the best possible education that we
can get. W have a candi date who has worked hard, is
smart, and as you nmake your final decision, we pray
that you will ook at himas a dedi cated exanple for
hi gher education. W pray as you search yoursel ves
and your souls that you will find your selection to
be Dr. Franklyn Jenifer and that Dr. Jenifer wll be
a part of the U T. Systemin Dallas, Texas.

Thank you, thank you, thank you for your yeonanship
and your |eadership ability.

Comments of Dr. Ga O oku Lagbara

| amthe Vice President of the Southern Christian
Leadership Conference in Dallas, Texas. | want to
thank all of you for the work you have done.

want to tell you first of all that |I have exam ned
the process from which we have cone from 180 to those
that we have under consideration at this tinme. It is
an excellent procedure and you are to be comrended on
the way you have gone about this process. | want to
encourage this body to think about diversity as you
enbrace a new president.

| have served as Chairman of the English Departnent
at Mountain View College and as Vice President for
Academ c Affairs at Paul Quinn College. | own the
only African-Anerican owed mall in the State and
it"'s in Dallas. W want to transformthis nall

into a one-stop shopping and conmunity center. The
one-story shopping center adjoins a four-story office
tower, and we are encouraging and willing to grant
free rent for businesses to be a part of that needed
facility. It is called Westcliff Mall.

One of the things that | want to urge is to make a
part of the U T. System one who has evidenced strong
support for educational excellence, and |
amreferring to Dr. Franklyn Jenifer. | want to

add ny special thanks to all of the other represen-
tatives that spoke of diversity. W are at the point
where preparation and opportunity neet, and | believe
you will consider Dr. Jenifer to be the right man at
the right time and place for the right position.

Thank you.

Comments of Lee Al corn

| am President of the Gand Prairie Chapter of the
NAACP, and | serve on the Board of the Anmerican Cvil
Liberties Union. | would like to thank the Board for
the process that has yielded the kind of results that
we have been clanoring for all these so many years.
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It is as if you are all in a huddle (referring to the
Board table arrangenent), and | would like to
recommend that sonmeday you mi ght be facing the

audi ence so that we can get a better feel of what
this Board is doing. | feel like an intruder

when you are goi ng about the public business of

this State.

It has been a good process for the presidency of

U T. Dallas with one exception. Wen we | ook at the
four finalists, how cone we have an attorney in the
four finalists and how did that conme about. | hope
that political concerns will not outweigh the deci-
sion to be fair and that the selection wll be based
on the qualifications that you set forth.

| want to talk about diversity. This is an oppor-
tunity for the Board to do what is ethical and to
express your concerns. It is tine to have an
African- Anerican president. It is past due, and
we have found a very well-qualified candi date that
just happens to be an African-Anerican. It would
be sad if we mss this opportunity that we have
been chasing for so long. | encourage this Board
to do the right thing and sel ect a president who
is qualified and experienced and just happens to
be an African-Anmerican. |[|f you do what is right
with regard to diversity, then you will add an
African-Anerican in this university system and
we have that person with Dr. Franklyn Jenifer. |
encourage you to nake that sel ection.

Comments of Allen MG |

| amAlen MGl and | am President of the Bl ack

St ate Enpl oyees Associ ation of Texas. There were
four other individuals in our group who were sched-
uled to be here today but they were unable to nake
the trip. 1'd like to recognize those four individ-
ual s:

Dr. Yvonne Ewell, Board nenber, Dall as
| ndependent School District

Ms. Evelyn Mtchell

Ms. Mary Luckey, Chairwonan, Sout heast
Dal | as Busi ness and Professi onal Wnen's
Associ ati on

M. Sam Brown, President of the Dall as
Bl ack Chanber of Conmmerce.

We have foll owed your process with sonme surprise and
astoni shnent. W are now at the point where you have
to ook within yourselves for that Board | eadership.
Per haps soneday it will be possible for diversity to
no | onger be a concern. It is taking place here
where the rubber neets the road.

It will be a difficult decision choosing anong sone
wel | qualified candidates. The best and nost quali -
fied candidate is a person who has done yeoman work
t hroughout this country and has earned his way from
being a full professor to a sitting president. He

143



currently nmanages a budget of sone $500, 000, 000 and
he clearly understands the need to raise noney and
understands the difficult transition fromgraduate to
under graduate schools. | encourage you to take

a long hard look and find it in your heart to support
this effort. You know the statistics as well as we
do. The denographics of the presidents within the U
T. Systemare terrible. W believe that Dr. Jenifer
is the best qualified candidate, and this is an
opportunity at the right time and at the right place.

Comment s of Darren Reagan

| am Darren Reagan with the Bl ack State Enpl oyees
Associ ation of Texas. W appreciate the opportu-
nity to speak before you. Certainly this is a non-
unental and historical nmonent. | want to commend
this Board, and this Board in particular. M experi-
ence over a nunber of years has not al ways been

pl easant, but it has been rewarding and it has been a
chal | engi ng experience. W appreciate that you all ow
public comments today. You are to be conmended for
that. W had sonme concerns that we raised in the
previ ous presidential search at The University of
Texas at Arlington and being a part of this process

has nmade a difference on both sides -- a difference
that we feel conplenents the process. Qur input to
the Board is very critical. Being able to interface

with this Board is an inportant step and this Board
is to be coomended for accepting the challenge. W
have a chall enge before us which reflects inclusive-
ness and diversity. It is incunbent that this Board
neet the chall enge of inclusiveness as we nove into
the 21st century. This Systemcurrently has

no African-Anerican presidents. This is one of the
nost weal thy systens in the country and the world for
that matter. The eyes of Texas are upon each one of
you. The challenge is for you to denonstrate your
commtnment to diversity. To Regents Rapoport,
Tenpl e, Lebermann, Crui kshank, Hi cks, Hol nes,
Loeffler, Ramrez, and Sm | ey and Chancell or

Cunni ngham and Dr. Duncan, we thank you for making
sure that all segnents of the community were

i nvol ved.

W are at the goal line. The rules were set and
the qualifications were advertised. W went after
qual i fied candi dates and we have qualified candi -
dates. W have cleared the hurdles and we have

pl ayed the gane by your rules. Don't nove the
goal post. Accept the chall enge today and nmake a
statenent to all of this country. The eyes of
this country are on Texas and this Board. W ask
that you not | ook at preferential treatnent but
sel ect the best qualified candi date.

Thank you very much.

On behal f of the Board, Chairman Rapoport expressed appreci a-
tion for the presentations.
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RECESS TO EXECUTI VE SESSION. --At 12:15 p.m, the Board recessed
to convene in Executive Session pursuant to Texas Governnent
Code, Chapter 551, Article 551.074 to consider those matters
set out in the Material Supporting the Agenda.

RECONVENE. - - At 1:50 p.m, the Board reconvened in open session.

EXECUTI VE SESSI ON OF THE BOARD OF REGENTS

Chai rman Rapoport reported that the Board had nmet in Execu-
tive Session in Room 116 of the Bi onedi cal Research Buil di ng
to discuss matters in accordance with Texas Governnent Code,
Chapter 551, Article 551.074. In response to Chairnman
Rapoport's inquiry regarding the wi shes of the Board, the
follow ng action was taken:

U T. Health Science Center - Houston and U.T. Health Science
Center - San Antonio: Settlenents of Medical Liability Litiga-
tion.--Chairman Rapoport reported that in Executive Session the
Board heard presentations fromU. T. System Adm nistration
officials concerning the two nedical liability matters |isted
in the agenda.

Based on these presentations and upon notion of Regent Ramrez,
seconded by Regent Crui kshank, the Board authorized the
Chancel l or and the O fice of General Counsel to settle the
followng nedical liability litigation matters in accordance
with the individual proposals presented in Executive Session:

a. On behal f of The University of Texas Health Sci -
ence Center at Houston the nedical liability liti-
gation filed by Tonia Garcia, Individually and as
Adm nistratrix of the Estate of Carolyn J. French
Deceased vs. Baylor College of Medicine, et al.

b. On behal f of The University of Texas Health Sci -
ence Center at San Antonio the medical liability
litigation filed by Josephine and O ark Eyer,
et al.

SCHEDULED MEETI NG - - Chai r man Rapoport announced that the next
schedul ed neeting of the U T. Board of Regents would be held
on June 9, 1994, at The University of Texas of the Perm an
Basi n.

ADJOURNMENT. - - There being no further business, the neeting was
adj ourned at 1:55 p.m

/sl Arthur H Dlly
Executive Secretary

April 22, 1994

145



