THE UNIVERSITY OF TEXAS SYSTEM
Office of the Chancellor

601 COLORADO STREET, AUSTIN, TEXAS 78701
December 18, 1973

MEMORANDUM

TO: Chief Administrative Officers

Dr. Amstead Dr. Nedderman
Dr. Blocker Dr. Olson
br. Clark Dr. Sprague
Dr. Flawn Dr. Spurr
Dr. Harrison Dr. Templeton
Dr. Jordan Dr., Willman
FROM: Charles A. LeMaistre, M.D. ( f€2!4
Chancellor
SUBJECT: Amendments to the Regents' Rules and Regulations which

would permit the implementation of the term tenure
policy at The University of Texas of the Permian Basin
and the University Cancer Center

As you are aware, on December 7, 1973, the Board of Regents
approved, in principle, a term appointment to tenure policy for The
University of Texas of the Permian Basin and the University Cancer
Center and directed me to bring to the next meeting amendments
to the Rules and Regulations which would permit its implementation.

Attached for your review and for referral to such faculty
groups as you feel to be appropriate. are those amendments.

I request that you provide me by January 7, 1974 any written
comments you may have so that I may have prepared a status report
for consideration by the University Council on January 10 and the
Health Affairs Council on January 1l.
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cC: Mr.
Dr.
Dr.
Mr.
Mr.
Mr.

Walker
Knisely
Wagener
Quinn
Shultz
Dilly

.
bece: Miss Betty Anne Thedford



Part One, Chapter III, Section 6 of the Regents' Rules and
Regulations is amended to read as follows:

6.2 Tenurce denotes a status of continuing appointment as a
member of the faculty at a component institution. Term
tenure denotes a status of continuing appointment as a
member of the faculty at a component institution for a
period of seven vears. Only members of the faculty with
academic titles of Professor, Associate Professor, or
Assistant Professor may be granted tenure or term tenure.
Tenure or term tenure may be granted at the time of
appointment to any of such academic ranks, or [tenure]
may be withheld pending satisfactory completion of a
probationary period of faculty service. A component
institution may not adopt or implement a term tenure
policy except upon the recommendation of the chief admin-
istrative officer of the component, following full and
appropriate faculty consultation, concurrence of the
Chancellor, and approval of the Board of Regents. A
component may not change from tenure to term tenure oOr
Vice versa unless such change has been recommended by
the chief administrative officer of the component, fol-
lowing full and appropriate faculty consultation, concur-
red in by the Chancellor, and approved by the Board of
Regents. ‘

6.21 Only full-time service in the academic ranks of
Professor, Associate Professor, Assistant
Professor, and Instructor, or any combination
thereof, shall be counted toward fulfillment of
a reguired probationary period related to the
acguisition of tenure or term tenure. Periods
during which a faculty member is on leave of
absence shall not be counted toward fulfillment
of a required probationary period [as-serviee
tevard-acqutrsrtion-ef-tenure].

6.22 This subsection has not been amended.

6.23 The maximum period of probationary faculty service
in nentenured status in any academic rank or
combination of academic ranks specified in Section
6.21 shall not be more than seven years of full-
time academic service. In the event that a
component institution fails to specify the maxi-
mum length of probationary service in its Handbook
of Operating Procedures, such period shall be
seven years. Not later than August 31st of the
penultimate academic year of the maximum proba-
tionary period in effect at any component institu-
tion, all nontenured faculty serving in a rank
which accrues time toward satisfaction of a pro-
bationary period [aeeuisitren-ef-tenure] shall be
given notice that the subsequent academic year will
be the terminal year of employment or that beginning
with the subsequent academic year tenure or term
tenurce will be granted. In the event that the employ-
ment of a nontenured faculty member is to be termin-
ated prior to the end of the maximum probationary

* period, notice shall be given in accordance with
Section 6.8 below.




6.26

For purposes of calculating the period of
probationary sexvice, an "academic year" shall

be the period from September 1lst through the
following August 3lst. If a faculty member is
initially appointed during an academic year,

the period of service from the date of appoint-
ment until the following September lst shall

not be counted as academic service toward ful-
fillment of the maximum probationary period.

One year of probationary service [toward-aegui-—
sition-of-tenure] is accrued by at least nine
months full-time academic service during any
academic year. A faculty member shall be
considered to be on full-~time academic service

if he is in full compliance with regental
standards pertaining to minimum faculty work-
loads at general academic institutions or when

in compliance with the academic service standard
in the Handbook of Operating Procedures of any
health related institution.

All faculty appointments are subject to the
approval of the Board of Regents. No [rentkenured]
member of the faculty who is either nontenured

or who is serving a term tenure appointment should
expect continued employment beyond the perilod
[term-ef] of his or her current appointment as
approved by the Board of Regents. Any commitment
to employ a nontenured member of the faculty or

& member of the faculty serving a term tenure

appointment beyond the term of his or her
current appointment shall have no force and
effect until approved by the Board of Regents.
This subsection has not been amended.

Termination by an institution of the employment of a
faculty member who has been granted tenure or who is
serving a term tenure appointment |[enjeys-eertrruirg

appointment] and of all other faculty members before the
expiration of the stated period of their appointment,
except by resignation or retirement for age in accordance
with these rules, will be only for good cause shown. In
each case the issue will be determined by an equitable
procedure, affording protection to the rights of the
individual and to the interests of The University of Texas

System.

6.31 This subsection has not been amended.

6.32 This subsection has not been amended.

6.33 This subsection has not been amended.
6.331 This subsection has not been amended.
6.332 This subsection has not been amended.
6.333 This subsection has not been amended.
6.334 This subsection has not been amended.
6.335 Thisg subsection has not been amended.
6.336 This subsection has not been amended.

6.34 This subsection has not been amended.

6.35 TFaculty members appointed to term tenure who

are notified in accordance with Section 6.9

that the seventh academic year of term tenure
will be the terminal year of employment and
nontenured [Nenterured] faculty members who are
notified in accordance with Section 6.8 that
they will not be reappointed or who are notified
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in accordance with Section 6.23 or Section 6.8
that the subsequent academic year will be the
terminal year of appointment shall not be entitled
to a statement of the reasons upon which the
decision for such action is based. ©No hearing to
review such a decision shall be held unless the
affected faculty member submits in writing to
the chief administrative officer of the institu-
tion factual allegations that the decision to
terminate was based upon the faculty member's
exercise of rights guaranteed by the laws or
Constitution of this State or the United States
and requests an administrative hearing to review
these allegations. Such allegations shall be
heard under the same procedures as in the case
of dismissal for cause, with the following excep-
tions:
(1) the burden of proeof is upon the affected

faculty member to establish at such

hearing that the decision in gquestion

was based on his exercise of rights

guaranteed by the laws or Constitution

of this State or the United States;
(2) the administration of the institution

need not state the reasons for the

gquestioned decision or offer evidence

in support thereof unless the affected

faculty member presents a prima facie

case 1in support of his allegations.

This subsection has not been amended.

This subsection has not been amended.

This subsection has not been amended.

This subsection has not been amended.

In the event of decision not to reappoint a nontenured
faculty member, [witheut~tenure] written notice will be
given him or hex not later than March lst of the first
academic year of probationary service if the appoint-—
ment expires at the end of that academic year, or not
later than December 15th of the second academic year

of probationary service if the appointment expires at
the end of that academic year. After two or more
academic years written notice shall be given not later
than August 31st that the subseguent year will be the
terminal academic yvear of appointment. The notice
required by this Section is not applicable where ter-
mination of employment is for good cause under Section
6.3 above,.

A faculty member appointed to term tenure shall be given

notice not later than August 3lst of the sixth academic
year of the term tenure period that the subseguent
academic year will be the terminal year of employment
or that at the conclusion of the subsequent academic
year he or she will be reappointed to term tenure for

a period of seven years.

6.10[6+82] Reappointment of nontenured members of the faculty

to a succeeding academic year, reappointment of term
tenured members of the faculty to a succeeding period of

term tenure, orlarn&] the award of tenure or term tenure,
may be accomplished only by notice by the chief admin-
istYative officer of a component institution [institu-
tienat~head] or his delegate. Notwlthstanding any
provision of [thi#s] Scction 6.23, 6.8, or 6.9 to the




contrary, no person shall be decemed to have been re-
appointed or to have been awarded tenure or term tenure
because notice 1s not given or received by the time
prescribed in Section 6.23, 6.8, or 6.9 or in the manner
prescribed in [this]Section 6.11. Should it occur that
no notice is received by the timelg] prescribed in l[this)
Section 6.23, 6.8, or 6.9, it is the duty of the academic
employee concerned to make inquiry to determine the
decision of the chief administrative officer of a compon-
ent institution [zastitkutienai-head], who shall without
delay give the required notice to the academic employee.

6.11[{6+8%*] Each faculty member shall keep the chief administra-~
tive officer of the component institution [imstitutienal
head] or his delegate notified of his current mailing
address. The written notice required by Section 6.23,
6.8, or 6.9 [6+8] shall be sent by certified mail, return
recelipt requested, to the last address given by the
faculty member.

6.12[6<9] Dismissal or demotion of classified or nonteaching
personnel will be only for good cause shown, as determined
by appropriate administrative officers to whom this re-
sponsibility is delegated by the chief administrative
officer of the component institution [#rskzeukieralk-head],
and in case of such dismissal or demotion any appeal shall
be reviewed by the chief administrative officer of the
component institution [instrtukienar-head].




THE UNIVERSITY OF TEXAS SYSTEM
Office of the Chancellor

601 COLORADO STREET, AUSTIN, TEXAs 78701

December 28, 1973

MEMORANDUM
TO: Chief Administrative Officers
Dr. Amstead Dr, Nedderman
Dr. Blocker Dr. Olson
Dr. Clark Dr. Sprague
Dr. Flawn Dr. Spurr ‘
Dr. Harrison Dr. Templeton
Dr. Jordan Dr. Willman
FROM: Charles A. LeMaistre M.D.(Eﬂ(
Chancellor ’

SUBJECT: Amendments to the Regents' Rules and Regulations which
would permit the implementation of the term tenure
policy at The University of Texas of the Permian Basin
and the University Cancer Center

On December 18, 1973 I transmitted to each of you
draft amendments related to the above subject for your study.
Further consideration has led to the development of draft
amendments considered more accurate with regard to the intent
that the term appointment to tenure policy be restricted to
The University of Texas of the Permian Basin and the University
Cancer Center.

The attached sheet contains alternative wording in
section 6.2 which I consider more satisfactory. I would
appreciate your considering this wording along with the original
proposal and having your comments by January 7, 1974.
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attachment

cc: Mr., Walker
Dr. Knisely
Dr. Wagener
Mr: Quinn
Mr. Shultz
Mr. Dilly

-
bcc: Miss Betty Anne Thedford‘e=’#



Part One, Chapter III, Section 6 of the Regents' Rules and
Regulations is amended to read as follows:

6.2

Tenure denotes a status of continuing appointment as a

member of the faculty at a component institution. Term

tenure denotes a status of continuing appointment as a

member of the faculty at a component institution for a

period of seven years. Only members of the faculty with

academic titles of Professor, Associate Professor, or

Assistant Professor may be granted tenure or term tenure.

Tenure or term tenure may be granted at the time of

appointment to any of such academic ranks, or [tenure]

may be withheld pending satisfactory completion of a

probationary period of faculty service. No component

institution may adopt or implement a term tenure policy
except The University of Texas of the Permian Basin and

The University of Texas M.D. Anderson Hospital and Tumor

Institute at Houston. Either or both of said component

institutions may adopt and implement a term tenure policy

upon the recommendation of the chief administrative officer
of the component, following full and appropriate faculty
consultation, concurrence of the Chancellor, and approval
of the Board of Regents.

6.21 Only full-time service in the academic ranks of
Professor, Associate Professor, Assistant
Professor, and Instructor, or any combination
thereof, shall be counted toward fulfillment of
a required probationary period related to the
acquisition of tenure or term tenure., Periods
during which a faculty member 1s on leave of
absence shall not be counted toward fulfillment
of a required probationary period [as-serviee
toward-acqguisition—-ef-kenure].

6.22 This subsection has not been amended.

6.23 The maximum period of probationary faculty service
in nontenured status in any academic rank or
combination of academic ranks specified in Section
6.21 shall not be more than seven years of full-
time academic sexvice. In the event that a
component institution fails to specify the maxi-
mum length of probationary service in its Handbook
of Operating Procedures, such period shall be
seven years. Not later than August 31lst of the
penultimate academic year of the maximum proba-
tionary period in effect at any component institu-
tion, all nontenured faculty serving in a rank
which accrues time toward satisfaction of a pro-
bationary period [asguisitren-ef-tenure] shall be
given notice that the subsequent academic year will
be the terminal year of employment or that beginning
with the subsequent academic year tenure or term
tenure will be granted. In the event that the employ-
ment of a nontenured faculty member is to be termin-
ated prior to the end of the maximum probationary
period, notice shall be given in accordance with
Section 6.8 below. '
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