May 7-8, 2025 Board of Regents Meeting
Facilities Planning & Construction Committee (FPCC)

Deadline Due to Office of
Capital Projects for FPCC

Actions

Due March 3, 2025

Provide:
e President’s Memo requesting agenda item
e Online Project Planning Form PPF Link

The latest templates can be found here under Project Approvals, BOR Agenda
Iltem Requests

Due March 11, 2025

Provide:
e Executive Summary (Addition to CIP) or Business Plan (DD Approval)
e Project Cost Detail

e President’s PowerPoint Presentation (PPT) — recently updated to U.T. (no
space)

The latest templates can be found here under Project Approvals, BOR Agenda
Iltem Requests

March 25-27, 2025

For OCP Managed Projects:

Schedule DD Approval Dry Run Presentations with Beverly Page to include
PowerPoint Presentation and Fact Sheet

May 7-8, 2025
Wednesday & Thursday

Board Meeting

For questions or forms, please contact:

TERESA L. HALL

Assistant Director, Capital Improvement Program Planning

Office of Capital Projects
Office 512.579.5175

thall@utsystem.edu



https://utsystem.edu/offices/finance/resources-ut-institutions/capital-project-approval-process
https://utsystem.edu/sites/capital-project-delivery-guide/ut-system-management-resources
https://utsystem.edu/sites/capital-project-delivery-guide/ut-system-management-resources
mailto:bpage@utsystem.edu
mailto:thall@utsystem.edu

