


UNIVERSITY OF TEXAS LAW SCHOOL FOUNDATION
BUDGET PROCESS

NOTE: This is an example of what is included in each book prepared for the Board of
Trustees’ meetings. This summary, particularly the portion af the bottom, describes the
budget process at the UT Law School Foundation. Twelve of the Foundation's 31 voting
Trustees curvently serve on the Budget Committee.

Executive Summary

The Law School Foundation’s operating budget is reviewed and recommended by the
Budget Committee and presented to the Board for approval. The Foundation has two
types of operating funds, endowed and non-endowed. Our endowed funds are restricted
by the donors and are to be held in perpetuity. The Foundation’s current spending policy

- 15 4.3% for 2014-15 and is based on the average market value of the previous 12 quarters.

The non-endowed operating budget is comprised of both unrestricted and restricted
funds. Unrestricted funds can be used for any purpose authorized by the Board. The
Anmual Fund, earnings from investments, and oil and gas royalties are the primary
sources of unrestricted funds. Restricted funds are gifts that have been specified by the
donors to be spent for a particular purpose. These funds often are one-time gifts, but they
also can be a form of continuing support for particular programs or initiatives.

Action Ttems:

1. Review and Approve 13-14 Final Results (Budget to Actual)
2. Review and Approve 14-15 Revised Budget

Notes:

Each budget addressed by the Foundation four times: For example, the 2014-15 budget
will be reviewed by Board during the following meetings:

Spring 2014 Approve proposed budget

Fall 2014 Review changes and approve revised budget
Spring 2015  Review changes and approve revised budget
Fall 2015 Review final results

The Law School Foundation fiscal year is 9/1 — 8/31. 7
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