














THE UNIVERSITY OF TEXAS SYSTEM 
 

BUDGET RULES AND PROCEDURES 
 

For Fiscal Year Ending August 31, 2021 
 

A. INITIAL BUDGET 
 

1. Any transfers subsequent to the approval of the initial budget shall be made only after careful consideration of the allocations, transfer 
limitations, and general provisions of the current general appropriations act. (See B. Budget Amendments) 

 
2. All appointments are subject to the provisions of the U. T. System Board of Regents' Rules and Regulations (“Regents’ Rules”) for the governance 

of The University of Texas System. 
 

3. The established merit policy will be observed in determining salary rates. 
 

4. All academic salary rates in the instructional departments of the academic institutions are nine‐month rates (September 1 ‐ May 31) unless 
otherwise specified. In the health‐related institutions, all salary rates are twelve‐month rates unless otherwise specified. 

 
5. All appointments of classified personnel are based on twelve‐month rates and are made within appropriate salary ranges as defined by the 

classified personnel Pay Plan approved by the president or Chancellor. All appointments of administrative and professional personnel are based 
on twelve‐month rates. 

 
6. Compensation for continuing personnel services (for a period longer than one month), though paid for on an hourly basis, is not to be paid out of 

maintenance and equipment, or like appropriations, except upon specific approval of the president of the institution or the Chancellor. 
 

7. All maintenance and operation, equipment, and travel appropriations are for twelve months (September 1 ‐ August 31) and should be budgeted 
and expended accordingly. 
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B. BUDGET AMENDMENTS 
 

1. Items requiring approval of the U. T. System Administration and subsequent approval by the U. T. System Board of Regents through the Consent 
Agenda 

 
a. New appointments of tenured faculty (Regents’ Rule 31007). 

b. Award of tenure to any faculty member (Regents’ Rule 31007). 

c. New appointments as Regental Professor (Regents’ Rule 31001). Titles set forth in Regents' Rule 20301 including Chancellor Emeritus, 
President Emeritus and similar honorary designations are conferred by the U. T. System Board of Regents. 

 
d. Appointments, promotions, and salary increases involving the president (Regents’ Rules 20201, 20202, 20203). 

 
e. New contracts or contract changes involving athletic directors or head coaches whose total annual compensation, or total contractual 

compensation, equals or exceeds the amounts specified by Regents’ Rule 10501 Section 2.2.12. 
 

f. Compensation changes for Key Executives as defined by Regents’ Rule 20203. 

 
g. Compensation for personnel whose total annual compensation for the first time is, or may exceed, $1,000,000 during the year (Highly 

Compensated Personnel) and who are not subject to B.1.e or B.2.f (Regents’ Rule 20204). 
 

h. Compensation changes for Highly Compensated Personnel greater than five percent (Regents’ Rule 20204). 
 

i. Increases in budgeted amounts from income or unappropriated balances for Educational and General, Auxiliary Enterprises, Designated 
Funds, Service Departments, Revolving Funds, and Plant Funds, subject to the thresholds established in B.5 below. 

 
j. Increases to Plant Funds which result from transfers from Educational and General Funds, Auxiliary Enterprises, Designated Funds, Service 

Departments, and Revolving Funds, subject to the thresholds established in B.5 below. 
 

2. Items requiring approval of U. T. System Administration (no Consent Agenda approval required) 
 

a. Reappropriation of prior year Educational and General Fund balances, subject to the thresholds established in B.5 below. 
 

b. Increases in budgeted amounts from income or unappropriated balances for Educational and General, Auxiliary Enterprises, Designated 
Funds, Service Departments, Revolving Funds, and Plant Funds, subject to the thresholds established in B.5 below. 
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c. Increases to Plant Funds which result from transfers from Educational and General Funds, Auxiliary Enterprises, Designated Funds, 
Service Departments, and Revolving Funds, subject to the thresholds established in B.5 below. 

 
d. Compensation changes for Highly Compensated Personnel whose change in total annual compensation is five percent or less and whose initial 

compensation was previously approved by the U. T. System Board of Regents (Regents’ Rule 20204). 
 

e. Appointments and promotions involving administrative and professional personnel reporting directly to the president. 
 

3. Items requiring approval of the president only (Chancellor for U. T. System Administration) 
 

a. All interdepartmental transfers. 

 
b. All budget transfers between line‐item appropriations within a department. 

 
c. Increases in budgeted amounts from income or unappropriated balances for Educational and General Funds, Auxiliary Enterprises, 

Designated Funds, Service Departments, and Revolving Funds, subject to the thresholds established in B.5 below. 
 

d. Reallocation of unallocated Faculty Salaries. All unfilled and uncommitted line‐item faculty salary positions will lapse to the 
institutional "Unallocated Faculty Salaries" account. 

 
e. Reappropriation of Prior Year Educational and General Fund Balances, subject to the thresholds established in B.5 below. 

 
f. Promotions involving tenured faculty. 

 
g. New honorary title appointments as Dean Emeritus, Chair Emeritus, Professor Emeritus, and similar honorary designations 

(Regents’ Rule 31001). 
 

h. Transactions involving all other personnel except those specified in B.1.a, B.1b, B.1c, B.1d, B.1e, B.1f, B.1g, B.1h, B.2d, and B.2e as defined 
above. 
 

i. Changes in sources of funds, changes in time assignments, and other changes in status for personnel categorized in Item B.1, provided no 
change in the individual's salary rate is involved. In the case of Medical Faculty, this provision applies to "Total Compensation." 

 
j. Summer Session Budgets. 

 
k. Clinical faculty appointments or changes, including medical or hospital staff, without salary provided the clinical faculty member is not 

considered to be Highly Compensated Personnel. 
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4. Effective date of appointments and compensation increases 
 

a. Any increase in approved compensation for the current fiscal year without a change in classification or position is not to be effective 
prior to the first day of the month in which the required final approval of the rate change is obtained. 

 
b. A compensation increase resulting from an appointment to another classification or to a position involving new and different duties 

may be made effective to the time of the first performance of duties under the new appointment. 
 

c. The effective date of an appointment is the date on which the individual is first to perform service for the institution under that 
appointment. 

 
d. The original appointment during a fiscal year of a person not in a budget for that year or not under an existing appointment for that 

year may relate back to the first performance of duties during the fiscal year although such person may have been employed in a 
previous fiscal year and although increased compensation for the same classification or position is involved. 

 
5. Budget amendment criteria 

 
a. Institutions other than U. T. System Administration with budgeted revenue, including transfers from the Available University Fund, of $1 

billion or more will have a threshold of: 
i. For B.1h and B.1i – Equal to or greater than $5,000,000 (budget increase approval on Consent Agenda) 

ii. For B.2a – Equal to or greater than $2,000,000 (reappropriation of E&G balances approval by U. T. System Administration) 
iii. For B.2b and B.2c – Equal to or greater than $2,000,000 and less than $5,000,000 (budget increase approval by U. T. System 

Administration) 
iv. For B.3c and B.3e – Less than $2,000,000 (approval by president) 

 

b. Institutions other than U. T. System Administration with budgeted revenue, including transfers from the Available University Fund, 
between $250 million and $1 billion will have a threshold of: 

i. For B.1h and B.1i – Equal to or greater than $2,500,000 (budget increase approval on Consent Agenda) 
ii. For B.2a – Equal to or greater than $1,000,000 (reappropriation of E&G balances approval by U. T. System Administration) 

iii. For B.2b and B.2c – Equal to or greater than $1,000,000 and less than $2,500,000 (budget increase approval by U. T. System 
Administration) 

iv. For B.3c and B.3e – Less than $1,000,000 (approval by president) 
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c. Institutions other than U. T. System Administration with budgeted revenue, including transfers from the Available University Fund, 
less than $250 million will have a threshold of: 
i. For B.1h and B.1i – Equal to or greater than $1,000,000 (budget increase approval on Consent Agenda) 
ii. For B.2a – Equal to or greater than $250,000 (reappropriation of E&G balances approval by U. T. System Administration) 

iii. For B.2b and B.2c – Equal to or greater than $250,000 and less than $1,000,000 (budget increase approval by U. T. System 
Administration) 

iv. For B.3c and B.3e – Less than $250,000 (approval by president) 
 

d. U. T. System Administration will have a threshold of: 

i. For B.1h and B.1i – Equal to or greater than $1,000,000 (budget increase approval on Consent Agenda) 
ii. For B.2a and B.3e – All amounts may be approved by the Chancellor (reappropriation of E&G balances) 

iii. For B.2b, B.2c, and B.3c – All amounts less than $1,000,000 may be approved by the Chancellor (budget increase approval) 
iv. Notwithstanding i., ii., and iii., the Chancellor may authorize any budget amendment in the U. T. System revolving insurance funds 

without limitation. 
 

C. OTHER CONSIDERATIONS 
 

1. All appropriations not actually expended or encumbered by August 31 will automatically lapse to the Unappropriated Balance Account except 
for those reallocated pursuant to Item B.2a and Item B.3e. 

 
2. Compensation indicated as "MSRDP Funds," "DSRDP Funds," "PRS Funds," “FSRDP Funds, “Allied Health Faculty Services Plan” or “Nursing 

Clinical Enterprise Health Services, Research and Development Plan” is contingent upon its being earned or available in accordance with the 
regulations applicable to the appropriate Medical Service Research and Development Plan, Dental Service Research and Development Plan, 
Physicians Referral Service Plan, Faculty Services Research and Development Plan, Allied Health Faculty Services Plan, or Nursing Clinical 
Enterprise Health Services Research and Development Plan. 

 
3. Budgeted expenditures authorized from sources of funds other than Educational and General Funds are contingent upon receipt of such funds. 

Appointments from such fund sources will not become an obligation of the institution in the event the supplemental or grant funds are not 
realized.  

 
4. Leaves of Absence may be granted only in accordance with provisions contained in Regents' Rule 30201.  

 
5. In these Rules, Compensation means total annual compensation as defined by Regents’ Rule 20204 or total compensation under a multiyear 

contract.  
 

6. Appropriations of the Available University Fund are subject to the appropriation limitations and notice requirements found in the General 
Appropriations Act. 
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THE UNIVERSITY OF TEXAS SYSTEM 
 

MEDICAL, DENTAL, NURSING, FACULTY SERVICES RESEARCH AND DEVELOPMENT PLANS,  
ALLIED HEALTH FACULTY SERVICES PLAN AND PHYSICIANS REFERRAL SERVICE 

 

For Fiscal Year Ending August 31, 2021 
 
 

Rules and Procedures 
 

1. These Rules and Procedures are to be used for the Medical, Dental, Nursing, and Faculty Services Research and Development Plans, 
the Allied Health Faculty Services Plan and Physicians Referral Service (“the Plans”) Budgets in conjunction with the Rules and 
Procedures for the General Operating Budget. 
 

2. Budgeted expenditures authorized from the Plans are contingent upon receipt of such funds. Appointments and other budget 
transactions from such fund sources shall not become an obligation of any institution in the event the funds are not realized. 
 

3. All income for professional services earned by members of the plans, except royalties, payments for editing scientific publications, 
and consultation fees as a regional or national consultant to any branch of the U.S. Government as approved by the U. T. System 
Board of Regents shall be deposited in the appropriate institution’s institutional Trust Fund Account.  
 

4. Administration, operation, and disbursement of funds shall be in accordance with each institutional plan approved by 
U. T. System Administration and the U. T. System Board of Regents. 
 

5.  At U. T. M. D. Anderson Cancer Center, associate members’ earnings will be contingent upon the earned income of the member in 
accordance with the services rendered to the patient assigned to the member’s specialty by the chief of the major service. All 
payments will be approved by the Executive Council of the Physicians Referral Service. 
 

6. Budgeted funds can be used for staff retirement and insurance benefits, for actual travel or supplemental travel expenses for 
attending meetings for the benefit of any institution, for memberships and dues in medical organizations, for official entertainment, 
and for such other disbursements as may be authorized by the president consistent with the policies approved by the U. T. System 
Board of Regents and the U. T. System Administration. These expenditures must be in the best interests of the research, educational 
and patient care activities of any institution and in the best interest of maintaining a distinguished scientific staff for such purposes 
and activities. 
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SUMMARY OF DESIGNATED OTHER
FISCAL YEAR 2021 OPERATING BUDGET

TRANSFERS IN (OUT) ESTIMATED ESTIMATED
ESTIMATED BUDGETED DEBT EXCESS BEGINNING ENDING

DEPARTMENT INCOME EXPENSES SERVICE OTHER INCOME BALANCE BALANCE

Office of the President 174,303                 191,000                 (16,697)                  31,885                   15,188                     

Administration -                         -                         -                             218,399                 218,399                   

Division of Academic Affairs 3,818                     7,452                     (3,634)                    8,992                     5,358                       

Public Affairs -                         628                        (628)                       5,364                     4,736                       

Healthy Families Initiative 586,892                 20,695                   566,197                 316,196                 882,393                   

Institutional Advancement 261,422                 63,652                   197,770                 197,770                 395,540                   

Gift Shop 218                        184                        34                          1,796                     1,830                       

Human Resources -                         -                         -                             227,512                 227,512                   

LEDA-Topperman Lecturshp-QUASI 37,054                   8,055                     28,999                   28,999                   57,998                     

Pulmonary Designated - Philley -                         -                         -                             6,782                     6,782                       

Business Affairs 230,263                 24,842                   205,421                 30,127                   235,548                   

Institutional Programs -                         3,053                     (3,053)                    3,053                     -                               

Accounting -                         12,281                   (12,281)                  142,213                 129,932                   

Vacation Revolving Fund 63,594                   17,070                   46,524                   946,524                 993,048                   

Office of Legal Affairs 198                        -                         198                        1,149                     1,347                       

UTHET Adjusted Earnings 9,312,450              -                         (4,765,252)             4,547,198              15,611,588            20,158,786              

Hospital and Clinic Admin 19,767                   15,684                   4,083                     4,083                     8,166                       

Pharmacy -                         -                         -                             5,769                     5,769                       

Volunteer Services -                         2,399                     (2,399)                    3,247                     848                          

Quality Services -                         -                         -                             53,324                   53,324                     

Chief Medical Officer 2,212,719              2,037,230              175,489                 327,107                 502,596                   

Occup/Environmental Med -                         -                         -                             2,589                     2,589                       

DSHS Contract-Heartland TB Ctr 30,023                   636                        29,387                   49,386                   78,773                     

Public Health Lab of ET-PHLET 167,274                 102,046                 65,228                   65,228                   130,456                   

Recruiting - Rural Fam Med Res -                         47                          (47)                         47                          -                               

Medical Education 15,279                   33,968                   (18,689)                  67,236                   48,547                     

NetNet Operations 509,496                 86,551                   422,945                 618,965                 1,041,910                

Grad and Undergrad Med Ed 6,107,880              4,496,279              1,611,601              1,814,117              3,425,718                

NET CHW Coalition -                         -                         -                             5,392                     5,392                       

Research Administration 953,622                 951,622                 2,000                     180,521                 182,521                   

Directors of Research 26,670                   31,224                   (4,554)                    4,554                     -                               

Microbiology Section 2 382,637                 366,535                 16,102                   966,606                 982,708                   

CMB-Section 7 -                         4,681                     (4,681)                    180,037                 175,356                   

Pulmonary Infectious Disease -                         -                         -                             1,656                     1,656                       

Center for Clinical Research -                         14,951                   (14,951)                  440,296                 425,345                   

Occupational Health Sciences -                         -                         -                             1,789                     1,789                       

CMB-Section 18 -                         350                        (350)                       350                        -                               

Northeast Texas Consortium 818                        506,607                 (505,789)                507,425                 1,636                       

Institutional Review Board-IRB -                         29,521                   (29,521)                  1,166,156              1,136,635                

Overhead Recovery 2,448,434              -                         (2,448,434) -                             434                        434                          
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