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REQUEST FOR LEGISLATIVE APFROFPRIATIONS FOR FISCAL YEARS 2020 and 2021

BACKGROUND

In May 2017 the UT System Board of Regents appointed Dr. Sendra K. Woodley as UT Permian Basin’s sixth president. Following a detailed analysis of operations and
management President Woodley identified significant institutional challenges and very exciting opportunities to help the University reach its full potential, Along with
pursuing the existing Strategic Plan, 2009-19, she developed a three-year plan to shore up deficiencies and make forward thinking investments that will position UTPB for
the future.

During her first year, she engaged in a thoughtful evaluation of the otganizational and staffing needs to implement the strategy going forward. President Woodley's
priorities for 2017-18 were centered on strengthening the foundation to position the university to double the number of graduates over the next decade. There was
intensive focus on all areas of operations as well as making strategic investments to advance the university.

UNIVERSITY OVERVIEW

The University of Texas System is governed by a board of  regents appointed by the Governor and confirmed by the Senate and one student regent appointed by the
Governor. The University of Texas of the Permian Basin is a general academic campus of The University of Texas System. The University was authorized by the 61st
Legislature in 1969 as an upper-level institution to offer Bachelor’s and master’s degrees. The first classes began in September 1973. UTPB added lower division classes
in Fall 1991. Today UTPB is a comprehensive university offering 35 (37 starting Fall 2017) undergraduate and 19 graduate degrees.

UTPBasin experienced 8.5% growth from Fall 16 to Fall 2017 and has sustained and added to that growth throughout the 2017-18 year.

In Fall 2017, headcount enrollment increased to 7,381 and included individuals from 188 Texas counties. The campus was 84% undergraduate and 16% graduate students.
Approximately 36% percent of undergraduate students were fiull-time at 12 credit hours, and §7% were of treditional age, under 23. Almost a third of UTPB students are
first generation college students and that number continues to grow. In just two yesrs, the number of first generation students grew by 14%. UTPB’s total enrollment is
more than 44% Hispanic, and it is designated as a Hispenic Serving Institution (FISI). In addition, the number of undergraduate degrees have increased substantially
during the past decade; whereas, 533 undergraduate degrees were awarded in 2010-2011, 803 degrees were conferred in 2016-2017.

UTPR is also pleased to report the success of its programs and initiatives supported by current state funding requests. UTPB’s Engineering and Nursing programs
continue to serve the region’s energy industry and health care needs very well, and the University’s work with local schools districts, community colleges, local business
and industry, continues to positively impect our region and beyond. All of this is made possible only by the continued support of the Texas Legislature and taxpayers.

College of Engineering

The University supports programs in Mechanical Engineering and Petroleum Engineering, Both programs are accredited by the

Accrediting Board for Engineering and Technology (ABET). Presently, mechanical and petroleum engineering have 230 and 191 majors respectively. Pre-engineering has
77 mejors. Employment of UT Permian Basin engineering graduates has been at the 100% level with a few graduates pursuing graduate degrees. In the fall of 2018 UT
Permien Basin will launch two new programs in Chemical Engineering and Electrical Engineering. The success of UT Permian Basin engineering and state and local
support is exemplified by the three-story, 106,000 square foot, $55 million engineering building currently being constructed on UT Permian Basin®s Midland campus.

College of Nursing
UTPB’s Nursing program continues to build momentum, Nursing started at UTPB in Fall 2013 with 125 pre-nursing and nursing majors. The first class of students
accepted into the program was 22. Twenty more students were admitted Spring 2014 and 25 were admitted for Fall 2014. In addition, in Spring 2016 UTPB offered the RN 1
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to BSN program both online and face to face. Nursing has been accredited by the Commission on Collegiate Nursing Education (CCNE).

Nursing currently (Fall 2017) enrolls 113 BSN majors, 49 RN to BSN student and 164 Pre-Nursing students, In addition to this work, the College of Nursing leads a
grant-based initiative called First Five which is designed to help growing families adapt to the life-changes that come with bringing a new child into the world. These
initiatives are focused on the years leading up to Kindergarten to give children and their familics a strong foundation for future educational success.

Rural Digital University

Support for the Rural Digital University ftem has enabled UTPB to pioneer Texas' virtual Early College High School in eight rural school districts in west Texas UTPB has
contributed to the high school-college transition and lowered the cost for higher education, UTPB*s partnerships with more than 110 Texas school districts to provide
online, dual credit work has also lowered the cost for higher education for hundreds of families and provided choice and flexibility to districts, students and parents.

CEED and SBDC

The Office of Continuing Education, the Center for Energy and Economic Diversificetion {CEED), and the Small Business Development Center (SBDC) conduct outreach
activities across the region. These activities include non-credit courses and conferences including the annual CO2 Conference on the latest in oil recovery technology

and & short-course on “how to start a business.” UT Permian Basin also co-hosted the inaugural Permian Basin Water in Energy Conference that brought more than 450
industry leaders to West Texas to share ideas and collaborate about an issue that's critical to the success of oil and gas in this country. Through the SBDC, small

business owners receive one-on-one counseling on how to strengthen their business and find help with financing,

In order to enhance end increase the impact these entities have on the Permian Basin economy an Execautive Director of Strategic Economic and Educational development
was appointed to focus on the following strategic objectives: (1) development of a Business Incubator and aligning the work of the Small Business Development Center
(SBDC} to nurture new and small businesses 2} develop new pathways for students to connect to their careers earlier in their academic pursuits with & systematic
approach to experiential learning including partnerships with business and industry on co-ops, internships and other hands on learning; and (3) coordinate and support

the development of the University’s continuing education efforts, aligning with he needs of local business and industry by providing continuing education, certifications,
stackable credentials and other areas of faculty expertise to local industry leaders

John Ben Shepperd Public Leadership Institute
Also under new leadership is UTB’s John Ben Shepperd Public Leadership Institute with a statewide mandate to promote leadership development for young Texans. The
JBSLI is a resource for the intellectual, social, economic, and technological advancement of West Texas.

Institutional Enhancement
Institutional Enhancement funding plays a significant role in financing the core mission of the University by providing a base level of funding for services and programs,
This funding also helps to support leading edge and innovative initiatives in education net otherwise supported through the formula funding,

UTPB’S MAJOR INITIATIVES

The strategic agenda of the University is focused on several major initiatives: Growth, Retention and Gradusation Rate Improvement, Excellence, Research, Partnerships,

and Public Trust and Accountability. In addition, to move the University forward, the current strategic planning process identified other complemnentary initiatives,

including strategic enrollment management system, business process reengineering, technology and strategic analytics aimed at attracting and retaining students, 2
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communications and marketing, investments for student services, including advising, and expertise/capital/program enhancements.

1.) STRATEGIC ENROLLMENT MANAGEMENT Growth

Since 2007, UTPB has grown by 51% from 3,600 to 7,381 in Fall 2017. UT PBhas a goal to double the number of graduates over the next ten years. The greatest area of
growth for UTPB has been online, increasing the number of online course offerings by 76% over the past ten years.

Dual Credit and Online Growth

Several online initiatives have fueled enrollment growth, Dual eredit online instruction is offered by UTPB to over 100 Texas High School districts to provide online dual
credit course work to over 2,000 students. Online dual credit serves student need because it is low=cost, flexible and allows the high school student to participate in
extra~curricular activities and provides the students a rigorous university course taught by university faculty. UTPB has also worked with west Texas school districts to
create the state’s first online Early College High School. Supported by the Meadows Foundation and advised by Educate Texas, beginning in Fall 2012, UTPB, in
partnership with Presidio Independent School District, was authorized by the Texas Education Agency to offer the Early College experience both in person and online.

These online initiatives provide the flexibility for many students to persist in their education by creating an opportunity that would not exist without them. The success
rate for our online students does closely mirror the retention rates of on campus students. A commonality across all online programs is lower tuition costs and greater
accessibility for qualified students.

2) RETENTION AND GRADUATION RATE IMPROVEMENT

Increasing student success is essential to UTPB"s mission. Recent UT System data show UTPB outperforms our peers in “throughput.* The metric used to measure
throughput is the degree production ratio: the number of degrees awarded divided by average student full-time equivalents. . The most current freshmen retention rate
available for UTPB is 66.3% for Fall 2017. The current 4-year graduation rate was 26.1%, and the 6-year graduation rate is 42.6%. Both are institutional highs. The number
of undergraduate degrees conferred (803 in 2016-2017) is also an all-time high,

3) EXCELLENCE
UTPB has been increasing its reputation for quelity in recent years, beginning with recognition in Newsweek in 2007. In 2018, U.S. News and World Report rated UTPB as
one of the “Top Public Schools,” best “Regional Universities West” and “Best Undergraduate Engineering Programs.”

A hallmark of academic program excellence is professional accreditation. UTPB has more accredited programs than any other regional university in West Texas. UTPB is
one of 14 Texas universities accredited in art by the National Association of Schools of Art and Design; one of 15 Texas universities accredited in education by the
National Council for the Accreditation of Teacher Education ; and one of 31 Texas universities accredited in Social Work by the Council on Social Work Education . The
Business Program is 1 of 32 Texas universities accredited by AACSB International. Mechenicat and Petroleum engineering are accredited by ABET. Music has been
accredited by the National Association of Schools of Music (NASM),

Experiential Learning and Internships

¢ The ultimate indicator of student success is whether students are placed in rewarding careers and professional and graduate schools after graduation. UTPB
consistently ranks among the top ten universities in Texas in placing its graduates in careers of their choice six months after graduation. Additionally, 70 percent of its
pre-medicine students gain admission into medical school. In order to sustain and improve these successes, UTPB has embarked on a new initiative to provide, in
collaboration with business and industry, internships and experiential learning opportunities for our students. The University will organize a systematic approach to
expetiential learning to include partnerships with business and industry on co-ops, internships and other hands on learning opportunities. These “hands on™ experiences 3
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will not only provide students with more engaged learning experiences that promote retention and graduation, but also increase their probability of employment in their
chosen career upon graduation.

The University has an excellent faculty. UTPB has 136 full-time faculty members - 14 faculty members receive the University of Texas System highly coveted and
generous Regents’ Outstanding Teaching Awards since 2007. One faculty member has been inducted into the University Of Texas System Academy Of Distinguished
Faculty. As a further testament to its quality faculty, in the past three years UT Permian Basin has recruited ten (10) UT System STARs faculty in areas such as Biology,
Geology, Engineering, and Psychology totaling nearly $4 million in research support.

4) RESEARCH

The successful recruitment of STARs faculty attests to the enhanced commitment and research profile of UTPB. UTPB continues to build faculty research and
scholarship productivity. Research is integrated into instructional and public service activities. New external funding is regularly sought and received in STEM, student
services, energy production, and other fields. The University is also growing its graduate assistant programs to foster research and hands on experience with real-world
project. Funding for educational program awards i3 received from the Nuclear Regulatory Commission, the U.S. Department of Education, National Endowment for the
Arts, the Meadows Foundation and the Welch Foundation. UTPB is most active in grants that help to prepare our students to be successful in postsecondary education,
and prepare better teachers in high need areas. Grants were received to support students in the physics, chemistry and the arts.

5) PARTNERSHIPS

The University builds partnerships to maximize efficiencies, improve services to students, and build commurity support. Partnerships are strong with Texas community
colleges, other UT System institutions, other universities, PK-12 education, local and state governmental agencies, and private industry for instruction, research, and
outreach advance this goal.

UT Permian Basin and Odesse College have signed multiple articulation agreemeants. that offer course levels specifically identified for four-year paths to & bachelor’s
degree which improves the ability for credits to transfer. Programs like engineering and nursing are bringing more area students to UT Permian Basin after they complete
their work at Jocal community colieges. Additionally, the past year witnessed an engineering articulation agreement with Midland College to establish closer ties and
articulation agreements that provide a clear pathway to UTPB. With UTPB’s distance education initiatives, community college transfers have even more opportunities to
complete their education. A recent partnership between the Midland Development Corporation (MDC) and the University of Texas of the Permian Basin has resulted in
UTPB being able to offer new and enhanced engineering programs and construction of the new Engineering building, The MDC is also providing fimding for the
operating costs of an incubator/maketspace program that will be located next door to the new College of Enginegring in the existing UTPB Center for Enetgy and
Economic Diversification.

6) PUBLIC TRUST AND ACCOUNTABILITY.

Incoming President Sandra Woodley (who officially started her presidency July 1, 2017) identified that one of her major priorities was related to compliance,

accountability, and assuring the public trust. She articulated this in her “Institutional Scope of Work for UTPB for 2017-2018” (October 1, 2017). UTPB continues to

focus on information security, compliance, and financial accountability. As evidence of this commitment, UT Permian Basin created new positions and hired a Chief

Compliance Officer. The University is also is in the process of adding staff to ensure the appropriate attention to compliance.

In addition, UTPB ensures the public trust by maintaining its professional accreditations (mentioned above) as well as its regional accreditations. Indeed, UTPB currently

is engaged in its SACSCOC decennial reaffirmation review process which will culminate in the completion of a self-study in fall 2019 and an onsite SACSCOC visit in 4
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March in 2020 followed by full reaffirmation in December 2020.

FACILITIES

A single Tuition Revenue Bond (TRB) project, approved in the Eighty-fourth Session of the Legislature, funded the new UTPB Engineering Building, currently being
constructed on the Midland campus. The 95,000 square-foot $55 million building will be delivered by June 2019, In addition, plans have been developed for the
construction of a new Kinesiology Building on the Odessa campus to support one of the fastest growing academic programs with include kinesiology and athletic
training degrees, Construction will begin in Fall 2018 with final completion scheduled for Spring 2020.

Non-Formula Support

PERFORMING ARTS CENTER,

The University requests continued funding at existing levels for the coming biennium to support the Wagner No#l Performing Arts Center, which formally opened in
November 2011. The Wagner Nogl has quickly become a showplace for the Permian Basin and has proven to be the unifying force for the area that it was envisioned to
be. In addition, the Wagner Noé&l is home for the growing UTPB Music progtam.

ENGINEERING COLLEGE

The University requests continuing funding at existing levels for the coming biennium to support its Engineering programs. During the past year the College of
Engineering was created and a founding dean was hired. Mechanical and petroleum engineering are embarking on their 10th and 8th years, respectively, as part of the
University’s curriculum offerings. This fall two new programs in Chemical Engineering and Electrical Engineering will be launched. Engineering remains the most popular
major at UTPB. Recruiting and retaining faculty in the middle of the region’s greatest boom is financially difficult. Loss of this special item could set the program back
and threaten ABET accreditation.

THE CENTER FOR ENERGY AND ECONOMIC DIVERSIFICATION (CEED)

In 1985, through the cooperative efforts of UTPB, UT System, and significant local funding, the CEED was established as a focal point for research, economic
diversification, and business assistance and development. CEED programs currently can be grouped into two categories—economic diversification and energy related
programs. The largest economic diversification program is the Small Business Development Center (SBDC} which provides comprehensive small business management
and technical assistance to aspiring entrepreneurs and/or existing business owners to start and/or grow their businesses. Over the past five fiscal years the SBDC
counseled 8,753 clients accounting for 10,063.92 counseling hours, The SBDC assisted in the start-up or expansions of 316 businesses accounting for 879.5 full-time
equivalent jobs and presented 169 related seminars to 2,205 attendees. The SBDC is active in assisting small businesses and aspiring entrepreneurs throughout the
Permian Basin, while supporting existing businesses to remain competitive in a complex, ever-changing global marketplace

SBDC advisors provide small businesses with a varicty of free business consulting and low=cost training services including: business plan development, manufacturing
assistance, financial packeging and lending assistance, exporting and importing support, disaster recovery assistance, procurement and contracting aid, and market
research. The outreach includes providing services to veterans, minority, and women owned businesses in receiving HUB certification and assistance for Disadvantaged
Small Businesses.

The CEED conducts applied research on issues important to the West Texas energy industry including topics in petroleum, CO2 Enhanced Qil Recovery Petroleum
Industry Alliance and Sequestration, renewable energy research and technology transfer. Between 2016 and 2018, CEED has received grants for the following projects:

e From 2016 - 2018 CEED’s Petroleum Industry Alliance has received $43,617 from the Annual CO2 Conference to support geology graduate student research, During
that same time frame, the CO2 conference provided the finding for an endowed chair in Petroleum Engineering >$87,000.

=  CEED submitted a grant proposal “Developing Technologies for Advancement of Associated Geologic Storage in Basin Geo-laboratories” to the DOE for $3,495,206
with a partner cost share of $2,003,930. 5
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Another proposal to the DOE includes the same RFP that is headed by the New Mexico Institute of Mining and Technology . UTPB is a Team Member with $97,358 to
support research and travel. The total budget DOE request is $3,121,231.

CEED works with industry on CO2 flooding, training for operators, Waterflood Workshops, and Summer Intern end New Hire Technical Training, CEED is working to
develop an Industry Affiliates Program that will involve at least four major production companies. Consistent Special Item funding enables both the CEED and the SBDC
to assist the local energy industry to use the variety of enhanced oil recovery technologies that are available,

JOHN BEN SHEPPERD PUBLIC LEADERSHIP INSTITUTE (JBSPLI)
The JBSPLI mission is to “provide Texans an education for leadership, ethics, end public service,” Its goals are to improve personal leadership knowledge and skills,
develop a commitment to the community, and encourege careers in public service s productive, responsible, contributing citizens.

These goals are met through:
The Texas Leadership Forum: Newly updeted, this statewide conference offers 3 days of intensive leadership training with multiple sessions and renowned facilitators

and speakers;

The Shepperd Distinguished Lecture Series: National and international leaders are featured in public lectures discussing current topics and the programs are often later
broadcast on CSPAN and public TV

Leadership Studies: Offers a multidisciplinary B.A. in Leadership Studies and the only MPA in Leadership program in Texas;

Shepperd Edge: An innovative program to train 6000+ Texas high school and college students yearly in one day workshops and each session is customized to meet the
needs of the group;

Rising to the Challenge: The high school curriculum in practical leadership skills is aligned with the Texas testing programs, and has been used in 39 of the 50 states;

Shepperd Practical Leadership Workshops: Practical/applied training on a variety of topics used by Chambers, foundetions, businesses, civic groups, and others;

NEW NON-FORMULA SUPPORT REQUESTS

Instructional Enhencement

Instructional Enhancement funding allows UTPB to provide more competitive faculty and staff salaries as measures by state, regional, and national comparisons, This in
turn reduces turnover across the campus and provides operational as well as instructional stability to the institution.

The increased production in the oil fields of the Permian Basin has led to significant cost of living increases in the basic need for housing as the area population swells
during the expansion and growth of this activity. This in turn has led to significant increases in rental costs as well as bidding wars for houses in the local economy. The
Iack of affordable rental units and housing is causing faculty and staff turnover and an inability to ettract qualified candidates to the aves.

Instruction enhancement funds will help bridge the salary gap created by the local economic impact of the growth in oil field production and the increased pressure that 6
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exerts on the employee pools locally and from outside the area. The ability to attract qualified faculty and to retain them is the foundation for quality education and
increased productivity. The lack of cperational funds limits the ability of the University to retain staff members who are being paid below market rates,

These funds are necessary to provide an alternative to increasing the only other source of funds for these operational costs of operations - designated tuition, Turnover
of steff and faculty during times of increased activity caused by the boom or bust of the business eycle harm the ability to provide the critical services of the university
and could affect the quality of the degree programs offered. Instruction enhancement is critical to the continved operations of the university. The funds have been
invested in ongoing staff and faculty salaries that are not fully supported by the formula. Without this finding UTPB will not have the resources essential for the

provision of high quality programs.

Institutionsel Enhancement

This increass in Institutional Enhancement funding is needed to offset the rising costs within the Permian Basin due to the increased economic activity created by the
increase in oil production. The significant ramp-up in economic activity is contributing to the lowest unemployment rates in the state and nation and the increasing
operational costs as the University works to support and maintain the productivity needed to provide higher educational services to the region,

Institutional enhancement provides the base funding needed to continually fund the operations of the University, Without this fanding, there would be a need to
increase tuition greatly or severely reduce course offerings to students. This would delay the progress toward degree and timely completion. The many first generation
college students in the region and at the University need the services that these funds enable the University to provide. Institutional Enhancement funds are a critical
factor in enabling the University to work toward the 60x30TX Texas Higher Education Strategic Plan.

Tuition Revenue Bond Request
Mesa Building Remodel/Renovation $40,000,000

The Mesa Building is an administration and classroom building with 318,824 square feet of conditioned space and 48,400 square feet of exterior covered pedestrian
walkway. This four-story building was originally constructed as the main classroom and administrative center for the campus in 1974. Surface parking exists on the north,
south and west sides of the building, as well as covered parking on the north and south ends of the first floor.

In 2013, UTPB contracted with Jacobs Engineering to perform a facility condition assessment of seven buildings on the university campus. The Mesa Building was
identified in the summary of findings as in need of significant repairs and rehabilitation to extend the useful life of the facility. Across the 10 year time frame of the report,
many building systems have reached or will reach the end of typical design life, resulting in diminished operating reliability, increased maintenance needs, scheduled
outages and repairs, emergency repairs and individual equipment replacements required to keep the facility operational.

10% GENERAL REVENUE BASE REDUCTION

Because of the small size of the University, the requested 10% biennial base reduction options were generally applied across the board to each of the non-formula funded

lines and in priority order from lowest cost/impact to highest. A 10% reduction of $2.1 millicn GR would have a substantial impact on the campus and its programs. As an

example, a $2.1 million reduction is the equivalent of over 26 faculty positions; combined with staff, it would mean, for example, 20 faculty positions with twelve staff. Of

coutse, these reductions would be spread across the entire operations of the university and would affect operational expenditure as well as faculty and staff positions . 7
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Administrator's Statement 10/19/2018 4:09:13PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

STRATEGIC DIRECTION FOR THE FUTURE: TRANSFORMATION

The University continues working diligently and creatively to transform itself by improving the attractiveness and accessibility of it programs and facilities to potential
and continuing students; enhancing its service to Texas; and growing its role in economic development. Growth in academic programs, in student support services, and

in student enroliment will enhance the University’s ability to create an educated workforce for the future of Texas. Through the SBDC research and partnerships, UTPB is
catalyzing and supporting economic development. The University is also sharpening the CEED’s focus by actively contributing energy research to impact the economy.
UTPB is transforming the economy and educational level of West Texas.

POLICY ON CRIMINAL HISTORY RECORDS
The University’s policy is to obtain criminal history record information on all finalists considered for appointment to a security sensitive position, as allowed by
Government Code 411.094 and Education Code Section 51.215. UTPB’s President has designated all University positions to be security sensitive, During the current

biennium criminal history information has been obtained and evaluated on all current employees. The President may request an updated criminal history records check on
a current employee upon determinetion that such information serves an official or business purpose.

Page 8 of 8
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Budget Overview = Blennlal Amounts

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation Systam of Texas (ABEST)

742 The Univerehy of Texas of the Permian Basin
Appropriation Years: 2020-21

EXCEPTIONAL
iTEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2018-18 2020-21 2018-19 2020-21 2018-19 2020-21 2018-19 2020-21 201819 2020-21 2020-21
Geal: 1. Provide Instructional and
Operations Support
1.1.1. Operations Support 13,022,485 14,234,087 28,158,572
1.1.3, Staff Group Insurance Premiums 1,817,174 1,678,123 1,817,174 1,676,123
1.1.4. Workers' Compensatlon Insurance 41,782 41,702 41,782 41,702
1.1.8. Texas Public Education Grants 2,001,672 2,037,431 2,001,872 2,097,431
1.1.8. Hold Harmless 4,211,750 4,211,766 4,211,758 4,211,758
Total, Goal 18,176,033 4,253,548 17,852,933 3,715,584 35,020,968 7,969,102
Goal: 2. Provide Infrastructure Support
2.1.1. E&G Space Support 3,142,533 721,210 3,863,743
2.1.2. Tuition Revenue Bond Retirement 24,372,357 24,372,038 24,372,357 24,372,020 6,676,000
Z.1.5. Small Institution Supplement 1,042,800 1,042,800
Total, Goal 28,667,650 24,372,038 721,210 29,278,900 24,372,038 8,676,000
Goal: 3. Provide Non-formula Support
3.1.1. Performing Arts Center 237,445 237,445 297,445 237,445
3.1.2. Instruction Enhancemant 4,274,018 4,274,018 4,274,018 4,274,018 4,000,000
3.1.3. College Of Engineering 2,780,284 2,780,264 2,780,284 2,780,284
3.1.4. School Of Nursing 1,588,832 1,509,832 1,508,832 1,500,832
2.1.5. Rural Digital University 2,082,855 2,082,855 2,082,855 2,082,855
3.2.1. Center For Energy 248,938 248,838 248,938 248,838
33.1. Public Leadership Instituts 663,838 683,838 863,838 663,838
3.3.3. Small Business Development 202,524 202,524 202,524 202,524
enter
3.4.1. Institutional Enhancement 4,270,982 4,270,982 4,270,982 4,270,982 4,000,000
Total, Goal 18,380,516 16,380,518 18,360,516 16,260,818 8,000,000
Goal: 8. Research Funds
5.2 1. Comprehensive Research Fund 23,052 23,052
Total, Goal 23,082 23,082
Total, Agency 83,117,291 44,986,102 18,574,143 3,715,584 51,891,434 49,701,858 14,976,000
Total FTEa w810 376.0 8.0
10
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2.A. Summary of Base Request by Strategy
86th Regular Session, Agency Submission, Version 1

Auntomatad Rudget and Fvalnation Svstem nf Texas (ARFSTY

10/19/2018 4:09:18PM

742 The University of Texas of the Permian Basin

Gonl / Objective | STRATEGY Exp 2017 Est 2018 Bud 2019 Rey) 2020 Req 2021
1__Provide Instructional and Operations Support
1 __ Provide Instructional and Operations Support
1 OPERATIONS SUPPORT (1) 14,813,735 15,367,535 12,789,037 0 0
3 STAFF GROUP INSURANCE PREMIUMS 750,650 790,553 826,621 834,887 843,236
4 WORKERS' COMPENSATION INSURANCE 20,896 20,896 20,896 20,896 20,896
6 TEXAS PUBLIC EDUCATION GRANTS 857,411 998,061 1,003,611 1,013,647 1,023,784
8 HOLD HARMLESS 0 2,105,878 2,105,878 2,105,878 2,105,878
TOTAL, GOAL 1 $16,442,692 $19,262,923 $16,746,043 $3,975,308 $3,993,794
2 Provide Infrestructure Support
1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT (1) 3,414,058 1,931,872 1,931,871 0 0
2 TUITION REVENUE BOND RETIREMENT 8,473,763 12,186,000 12,186,357 12,185,988 12,186,050
5 SMALL INSTITUTION SUPPLEMENT 666,000 521,400 521,400 0 0

(1) - Formula funded strategles are not requestsd In 2020-21 bacause amounts are not determined by Institutions.

2.A. Pagelof4
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2.A. Summary of Base Request by Strategy
86th Regular Session, Agency Submission, Version 1

Amtomated RBndeet and Fualiation Svstam of Texas fARFSTY

10/19/2018 4:09:18PM

742 The Universitv of Texas of the Permian Basin

Goal / Objs<tive  STRATEGY Exp 2017 Est 2018 Bud 2019 Rey 2020 Ry 2021
TOTAL, GOAL $12,553,821 $14,639,272 $14,639,628 - §12,185,988 $12,186,050
3_ Provide Non-formula Support
1__INSTRUCTIONAL SUPPORT
1 PERFORMING ARTS CENTER 154,752 118,723 118,722 118,723 118,722
2 INSTRUCTION ENHANCEMENT 4,681,532 2,137,009 2,137,009 2,137,009 2,137,009
3 COLLEGE OF ENGINEERING 850,000 1,390,142 1,390,142 1,390,142 1,390,142
4 SCHOOL OF NURSING 1,200,000 799,816 799,816 799,816 799,816
5 RURAL DIGITAL UNIVERSITY 1,012,951 1,041,428 1,041,427 1,041,428 1,041,427
2_ Research
1 CENTER FOR ENERGY 134,460 124,469 124,469 124,469 124,469
2_Public Service
1 PUBLIC LEADERSHIP INSTITUTE 381,668 331,919 331,919 331,919 331,919
3 SMALL BUSINESS DEVELOPMENT CENTER 144,053 101,262 101,262 101,262 101,262
2.A. DPage2of4
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2.A. Summeary of Base Request by Strategy
86th Regular Session, Agency Submission, Version 1

Aatvmated Rudget and Fvaluation Svatam of Texag fARERSTY

10/19/2018 4:09:18PM

742 The University of Texas of the Permian Basin

Goal / Objective | STRATEGY Exp 2017 Est 2018 Bud 2019 Rei; 2020 Req 2021
4__INSTITUTIONAL SUPPORT
1 INSTITUTIONAL ENHANCEMENT 3,623,375 2,135,491 2,135,491 2,135,491 2,135,491
TOTAL, GOAL 3 $12,182,791 $8,180,259 $8,180,257 $8,180,259 $8,180,257
6__ Research Funds
_Compnhemive Research Fund
1 COMPREHENSIVE RESEARCH FUND 57,052 11,526 11,526 0 0
TOTAL, GOAL 6 $57,052 $11,526 $11,526 $0 $0
TOTAL, AGENCY STRATEGY REQUEST $41,236,356 $42,113,980 $39,577,454 $24,341,555 $24,360,101
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST - $41,236,356 $42,113,980 $39,577,454 $24,341,555 $24,360,101
2.A. Page3of4
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2A. SIll’IllIlll'y of Base Requut by Strltegy 10/1 9/2018 4:09:18PM
86th Regular Session, Agency Submission, Version 1
Aitnmated Budeet and Fealuation Svatem of Texas (ABFST)

742 The Universitv of Texas of the Permian Basin

Goal / Objective | STRATEGY Exp 2017 Est 2018 Bud 1019 Rey 2020 Hey 2021
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 33,747,696 31,559,969 31,557,322 22,493,021 22,493,081
SUBTOTAL $33,747,696 $31,559,969 31,557,322 $22,493,021 §22,493,081
General Revenue Dedicated Funds:
770 Est. Other Educational & General 7,488,660 10,554,011 8,020,132 1,848,534 1,867,020
SUBTOTAL $7,488,660 $10,554,011 §8,020,132 §$1,848,534 $1,867,020
TOTAL, METHOD OF FINANCING $41,236,356 $42,113,980 $39,577,454 $24,341,555 $24,360,101

*Rider appropriations for the historical years are included in the strategy amounts,

2,A, Pagedofd
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2.B. Summary of Base Request by Method of Finance 10/19/2018 4:09:18PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 ’ Agency name: The University of Texas of the Permian Basin
METHOD OF FINANCING Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021
GENERAL REVENUE

1 General Revenue Fund
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Teble (2016-17 GAA)

$30,035,102 $0 50 $0 $0
Regular Appropriations from MOF Table (2018-19 GAA)
$0 $31,560,326 $31,557,322 $0 $0
Regular Appropriations MOF Table
$0 $0 $0 $22,493,021 $22,493,081
TRANSFERS
THECB Rider 71/HB 100 Tuition Revenue Bond
$3,712,594 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Debt Service
$0 $(357) $0 $0 $0
TOTAL, General Revenue Fund
$33,747,696 $31,559,96% $31,557,322 $22,493,021 52i§93,081

2B. Pagelof4



2.B. Summary of Base Request by Method of Finance 10/19/2018 4:09:18PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: T42 Agency name; The University of Texas of the Permian Basin

METHOD OF FINANCING Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021

TOTAL,ALLL. GENERAL REVENUE
$33,747,696 $31,559,969 $31,557,322 $22,493,021 $22,493,081

G REVENUE FUND - DEDICATED

704 GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2016-17 GAA)
$252,300 $0 $o0 $0 $o0

BASE ADJUSTMENT
Revised Receipts
$(252,300) $0 $0 $0 $0

Comments: U.T. System Board of Regents approved the reduction of the tuition
differential for graduate programs to match undergraduate rates.

TOTAL, GR Dedicated - Estimated Board Authorized Tultion Increases Account No, 704
$0 $0 S0 $0 %0

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2016-17 GAA)
$6,072,270 $0 $0 $0 $0

Regular Appropriations from MOF Table (2018-19 GAA) 16
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2.B. Summary of Base Request by Method of Finance
86th Regular Session, Agency Submission, Version 1
Autometed Budget and Evaluation System of Texas (ABEST)

10/19/2018 4:09:18PM

Agency code: 742

Agency name: The University of Texas of the Permian Basin

METHOD OF FINANCING Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021
GENERAL REVENUE FUND - DEDICATED
$0 $8,372,463 $8,417,082 $0 §0
Regular Approprietion MOF Table
$0 $0 $0 $1.848,534 $1,867,020
BASE ADJUSTMENT
Revised Receipts
$1,416,390 $2,181,548 $(396,950) $o0 $0
TOTAL, GR Dedicated - Estimated Qther Educational and General Income Account No, 770
$7,488,660 $10,554,011 $8,020,132 $1,848,534 $1,867,020
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$7,488,660 $10,554,011 $8,020,132 $1,848,534 $1,867,020
TOTAL,ALL GENERAL REVENUE FUND - DEDICATED
$7,488,660 $10,554,011 $8,020,132 $1,848,534 $1,867,020
TOTAL, GR & GR-DEDICATED FUNDS
$41,236,356 $42,113,980 $39,577,454 $24,341,555 $24,360,101
GRAND TOTAL $41,236,356 $42,113,980 §39,577,454 $24,341,555 §24,360,101
17
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2.B, Summary of Base Request by Method of Finance 10/19/2018 4:09:18PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas {(ABEST)

Agency code: 742 Agency name: The Unlversity of Texas of the Permian Basin

METHOD OF FINANCING Exp 2017 Est 2018 Bud 2019 Req 2020 Req 2021

FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 3175 0.0 0.0 0.0 0.0
(2016-17 GAA)

Regular Appropriations from MOF Table 0.0 3%3.0 353.0 0.0 0.0
(2018-19 GAA)

Regular Appropriation from MOF Table 0.0 0.0 0.0 368.0 376.0

RIDER APPROPRIATION

ArtIX, Sec 6.10(e)(2), Board or 286 0.0 0.0 0. 0.0
Administrator FTE Adjustment (2016-17
GAA)

ArtTX, Sec 6.10(a)(2), Board or 0.0 02 8.0 0.0 0.0
Administrator FTE Adjustment (2018-19
GAA)

TOTAL, ADJUSTED FTES 346.1 353.2 361.0 368.0 376.0

NUMBER OF 100% FEDERALLY FUNDED
FTEs

18
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2,.C, Summary of Base Request by Object of Expense

86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/19/2018 4:09:18PM

742 The University of Texas of the Permian Basin

OBJECT OF EXPENSE Exj» 2017 Est2018 Bud 2019 BL 2020 BL 2021
1001 SALARIES AND WAGES $16,207,419 $15,107,087 £13,397,308 6,718,513 $6,749,924
1002 OTHER PERSONNEL COSTS $142,644 $62,244 $62,472 $12,258 $10,562
1005 FACULTY SALARIES $12,399,399 $10,375,984 $9,684,255 $2,847,604 $2,902,143
2001 PROFESSIONAL FEES AND SERVICES $100,167 $101,190. $95,168 $85,766 $83.437
2003 CONSUMABLE SUFPLIES $10,508 $9,904 $12,786 $9.,301 $10,682
2004 UTILITIES $1,008,170 $593,664 $554,007 $41,155 342,014
2005 TRAVEL $2,472 $2,091 $2,438 $2,222 $2.370
2006 RENT - BUILDING $6,800 $6,036 $6,156 $5,761 $6,853
2007 RENT - MACHINE AND OTHER $14,495 $13,126 $14,164 $12,460 $13,041
2008 DEBT SERVICE $8,473,763 $12,186,000 $12,186,357 $12,185,988 $12,186,050
2009 OTHER CPERATING EXPENSE $2,870,519 $3,656,654 $3,562,343 $2,420,527 $2,353,025
OOE Total (Excluding Riders) 841,236,356 $42,113,980 $39,577,454 $24,341,555 $24,360,101
OOE Total (Riders)

Grand Total 341,236,356 $42,113,980 §39,577454 §24,341,555 $24,360,101
2.C Pagelofl 19



2.D. Summary of Base Request Objective Outcomes 10/19/2018 4:09:18PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

742 The University of Texas of the Permian Bagin

Goal/ Objective / Outcome Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

1  Provide Instructional and Operations Support
1 Provide Instructional and Operations Support

KEY 1 % 1st-time, Full-time, Degree-secking Frsh Earn Degree in 6 Yrs
43.00% 35.00% 35.00% 37.00% 37.00%
2 % lst-time, Full-time, Degree-secking White Frsh Earn Degree in 6 Yrs
36.00% 35.00% 35.00% 37.00% 37.00%
3 % lst-time, Full-time, Degree-secking Hisp Frsh Earn Degree iIn 6 Yrs
46.00% 35.00% 35.00% 37.00% 37.00%
4 % l1st-time, Full-time, Degree-secking Black Frsh Earn Degree in 6 Yrs
37.00% 30.00% 30.00% 35.00% 35.00%
5 % 1st-time, Full-time, Degree-seeking Other Frshmn Earn Deg in 6 Yrs
61.00% 27.00% 27.00% 46.00% 46.00%
KEY 6 % lst-time, Full-time, Degree-secking Frsh Earn Degree in 4 Yrs
26.00% 21.00% 21.00% 24.00% 24.00%
7 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 4 Yrs
29.00% 21.00% 21.00% 24.00% 24.00%
8 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 4 Yrs
26.00% 20.00% 20.00% 23.00% 23.00%
92 % lst-time, Full-time, Degree-seeking Black Frsh Earn Degree in 4 Yrs
10.00%% 12.00% 12.00% 20.00% 20.00%
10 % 1st-time, Full-time, Degree-seeking Other ¥rsh Earn Degree in4 Yrs
20.00% 25.00% 25.00% 36.00% 36.00%
KEY 11 Persistence Rate Lst-time, Full-time, Degree-seeking Frsh after 1 Yr
65.00% 68.00% 68.00% 69.00% 69.00%
12 Persistence 1st-time, Full-time, Degree-secking White Frah after 1 Yr
61.00% 61.00% 61.00% 62.00% 62.00%

20
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2.D. Summary of Base Request Objective Ountcomes

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

742 The University of Texas of the Permlan Basin

10/19/2018 4:09:18PM

Goal/ Objective / Outcome Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
13 Persistence 1st-time, Fulk-time, Degree-secking Hisp Frsh after 1 Yr
69.00% 69.00% 69.00% 69.00% 69.00%
14 Persistence 1st-time, Full-time, Degree-sceking Black Frsh after 1 Yr
50.00% 50.00% 50.00% 52.00% 52.00%
15 Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr
52.00% 70.00% 70.00% 71.00% 71.00%
16 Percent of Semester Credit Hours Completed
96.00% 95.00% 95.00% 96.00% 96.00%
KEY 17 Certification Rate of Teacher Education Graduates
82.00% 85.00% 85.00% 86.00% 86.00%
18 Percentage of Underprepared Students Satisfy TSI Obligation in Math
19.40% 19.40% 19.40% 19.40% 19.40%
19 Percentage of Underprepared Students Satisfy TSI Obligation In Writing
18.90%% 18.90% 18.90% 18.90% 18.90%
20 Percentage of Underprepared Students Satisfy TSI Obligation In Reading
20.00% 20.00% 20.00% 20.00% 20.00%
KEY 21 % of Baccalaureate Graduates Who Are 1st Generation College Graduates
55.00% 55.00% 60.00% 56.00% 57.00%
KEY 22 Percent of Transfer Students Who Graduate within 4 Years
49.00% 55.00% 55.00% 58.00% 58.00%
KEY 23 Percent of Transfer Students Who Graduate within 2 Years
36.00% 30.00% 20.00% 28.00% 28.00%
KEY 24 % Lower Division Semester Credit Hours Taught by Tenured/Tenure-Track
41.00% 42.00% 42.00% 42.00% 42.00%
KEY 26 State Licensure Pass Rate of Engineering Graduates
80,00% 80.00% 80.00% 85.00% 85.00%
21
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2.D. Summary of Base Request Objective Outcomes

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

742 The University of Texas of the Permian Bagin

10/19/2018 4:09:18PM

Goal/ Objective [ Outcome Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
KEY 27 State Licensure Pass Rate of Nursing Graduates

64.00% 70.00% 80.00% 80.00% 80.00%

KEY 30 Dollar Value of External or Sponsored Research Funds (in Milllons)
1.10 1.10 1.50 1.7¢ 1.70

32 External Research Funds As Percentage Appropriated for Research

400.00% 400.00% 400.00% 400.00% 400.00%

22

2D. Page3of3



Agency code; 742

Priority Ttem

1 Mesa Building Remodel/Renovation
2 Instruction Enhancement
3 Institutional Enhancement

Total, Exceptional Items Request

Method of Financing
General Revenue
General Revenue - Dedicated
Federal Funds
Other Funds

Full Time Equivalent Positlons

Number of 100% Federally Funded FTEs

2.E. Summary of Exceptional Items Request
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: The University of Texas of the Permian Basin

2020
GRand
GR/GR Dedicated AllFunds FTEs

$3,488,000 $3,488,000
$2,000,000 $2,000,000 8.0
$2,000,000 $2,000,000
$7.488,000 $7,488,000 8.0

$7,488,000 $7,488,000

§7,488,000 §7,488,000

8.0

2E. Pagelofl

GR and
GR Dedicated

$3,488,000
$2,000,000
$2,000,000

$7,488,000

$7,488,000

§7,488,000

2021

All Funds

$3,488,000
$2,000,000
$2,000,000

$7,488,000

$7,488,000

$7,438,000

FTEs

8.0

8.0

80

DATE: 10/19/2018
TIME : 4:09:19PM

Biennium
GR and
GR Dedicated All Funds
$6.976,000 $6,976,000
$4.000,000 $4,000,000
$4,000,000 $4,000,000
$14,976,000 $14,976,000
$14,976,000 $14,976,000
$14,976,000 $14,976,000
23



2.F. Summary of Total Request by Strategy DATE : 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME :  4:09:19PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:  The University of Texas of the Permian Basin
Base Basze Exceptional Exceptional Total Request Total Request
Goal/Ob/ective/STRATEGY 2020 2021 2020 2021 2020 2021
1 Provide Instructional and Operations Support

1 Provide Instructional and Operations Support
1 OPERATIONS SUFPORT $0 $0 $0 $0 $0 o
3 STAFF GROUP INSURANCE PREMIUMS 834,887 843,236 0 ¢ 834,887 843,236
4 WORKERS' COMPENSATION INSURANCE 20,896 20,896 0 0 20,896 20,896
6 TEXAS PUBLIC EDUCATION GRANTS 1,013,647 1,023,784 0 0 1,013,647 1,023,784
8 HOLD HARMLESS 2,105,878 2,105,878 0 0 2,105,878 2,105,878

TOTAL, GOAL 1 $3,975,308 $3,993,794 $0 $0 $3,975,308 $3,993,794

2 Provide Infrastructure Support

1 Provide Operation and Mainienance of E&G Space
1 E&G SPACE SUPPORT 0 0 0 0 0 0
2 TUITION REVENUE BOND RETIREMENT 12,185,988 12,186,050 3,488,000 3,488,000 15,673,988 15,674,050
§ SMALL INSTITUTION SUPPLEMENT 0 0 0 0 0 0

TOTAL, GOAL 2 $12,185,988 $12,186,050 $3,488,000 $3,488,000 $15,673,988 $15,674,050

24
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2.F. Summary of Total Request by Strategy DATE : 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME : 4:09:19PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:  The University of Texas of the Permian Basin
Base Base Exceptional Exceptional Total Request Total Request
Goal/Obective/STRATEGY 2020 2021 2020 2021 2020 2021
3 Provide Non-formula Support

1 INSTRUCTIONAL SUPPORT
1 PERFORMING ARTS CENTER $118,723 $118,722 50 50 $118,723 $118,722
2 INSTRUCTION ENHANCEMENT 2,137,009 2,137,009 2,000,000 2,000,000 4,137,009 4,137,009
3 COLLEGE OF ENGINEERING 1,390,142 1,390,142 0 0 1,390,142 1,390,142
4 SCHOOL OF NURSING 799,816 799,816 0 0 799,816 799,816
5 RURAL DIGITAL UNIVERSITY 1,041,428 1,041,427 0 0 1,041,428 1,041,427
2 Research
1 CENTER FOR ENERGY 124,469 124,469 0 0 124,469 124,469
3 Public Service
1 PUBLIC LEADERSHIP INSTITUTE 331,919 331,919 0 ] 331,919 331,919
3 SMALL BUSINESS DEVELOPMENT CENTER 101,262 101,262 0 0 101,262 101,262
4 INSTITUTIONAL SUPPORT
1 INSTITUTIONAL ENHANCEMENT 2,135,491 2,135,491 2,000,000 2,000,000 4,135,491 4,135,491

TOTAL, GOAL 3 $8,180,259 $8,180,257 $4,000,000 $4,000,000 §12,180,259 $12,180,257
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2.F. Summary of Total Request by Strategy

DATE ; 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME :  4:09:19PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:  The University of Texas of the Permian Basin
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2020 2021 2020 2021 2020 2021
6 Research Funds
3 Comprehensive Research Fund
1 COMPREHENSIVE RESEARCH FUND $0 $0 $0 $0 $o0 $0
TOTAL, GOAL 6 §0 50 50 50 50 $0
TOTAL, AGENCY
STRATEGY REQUEST $24,341,555 524,360,101 $7,488,000 $7,488,000 $31,829,555 $31,848,101
TQOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST 524,341,555 $24,360,101 $7,488,000 $7.488,000 §31,829,555 $31,848,101
26
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L1.F. Summary of Total Request by Strategy DATE : 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME :  4:09:19PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:  The University of Texas of the Permian Basin
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2020 2021 2020 2021 2020 2021
General Revenue Funds:
1 General Revenue Fund $22,493,021 $22,493,081 $7,488,000 $7,488,000 $29,981,021 $29,981,081
$22,493,021 $22,493,081 $7,488,000 $7,488,000 $29,981,021 $29,981,081
General Revenue Dedicated Funds:
770 Est. Other Bducational & General 1,848,534 1,867,020 0 0 1,848,534 1,867,020
$1,848,534 $1,867,020 $0 50 $1,848,534 $1,867,020
TOTAL, METHOD OF FINANCING $24,341,555 $24,360,101 $7,488,000 §7,488,000 $31,829,555 $31,848,101
FULL TIME EQUIVALENT POSITIONS 368.0 376.0 8.0 8.0 376.0 384.0
27
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2.G. Summary of Total Request Objective Outcomes Date : 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:09:19PM
Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin
Goal/ Objective / Outcome
Total Total
BL BL Exep Exep Request Request
2020 2021 2020 2021 2020 2021
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs
37.00% 37.00% 37.00% 37.00%
2 % 1st-time, Full-time, Degrec-secking White Frsh Earn Degree In 6 Yrs
37.00% 37.00% 37.00% 37.00%
3 % 1st-time, Full-time, Degree-secking Hisp Frsh Eara Degree in 6 Yrs
37.00% 37.00% 37.00% 31.00%
4 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yry
35.00% 35.00% 35.00% 35.00%
5 % 1st-time, Full-time, Degree-secking Other Frshmn Earn Deg In 6 Yrs
46.00% 46.00% 46.00% 46.00%
KEY 6 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs
24.00% 24.00% 24.00% 24.00%
7 % 1st-time, Full-time, Degree-secking White Frsh Earn Degree in 4 Yrs
24.00% 24.00% 24.00% 24.00%
8 % 1at-time, Full-time, Degree-secking Hisp Frsh Earn Degree in 4 Yrs
23.00% 23.00% 23.00% 23.00%
28
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2.G. Summary of Total Request Objective Outcomes

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/19/2018
Time: 4:09:19PM

Agency code; 742 Agency name; The University of Texas of the Permian Basin
Goal/ Objective | OQutcome Total Total
BL BL Excp Excp Request Request
2020 2021 2020 2021 2020 2021
9 % l1st-time, Full-time, Degree-secking Black Frsh Earn Degree in 4 Yrs
20.00% 20.00% 20.00% 20.00%
10 % 1si-time, Full-time, Degree-seeking Other Frsh Earn Degree in 4 Yrs
36.00% 36.00% 36.00% 36.00%
KEY 11 Persistence Rate 1st-time, Full-time, Degree-seeking Frsh after 1 Yr
69.00% 69.00% 69.00% 69.00%
12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr
62.00% 62.00% 62.00% 62.00%
13 Persistence 1st-time, Full-time, Degree-secking Hisp Frsh after 1 Yr
69.00% 69.00% 69.00% 69.00%
14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr
52.00% 52.00% 52.00% 52,00%
15 Peraistence 1st-time, Full-time, Degree-secking Other Frsh after 1 Yr
71.00% 71.00% 71.00% 71.00%
16 Percent of Semester Credit Hours Completed
96.00% 96.00% 96.00% 96.00%
KEY 17 Certificationt Rate of Teacher Education Graduates
86.00% 86.00% 86.00% 86.00%
29
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2.G. Summary of Total Request Objective Ouicomes Date : 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:09:19PM
Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2020 2021 2020 2021 2020 2021
18 Percentage of Underprepared Students Satlsfy TSI Obligation in Math
19.40% 19.40% 19.40% 19.40%
19 Percentage of Underprepared Students Satisfy TSI Obligation in Writing
18.90% 18.90% 18.90% 18.90%
20 Percentage of Underprepared Students Satisfy TSI Obligation in Reading
20.00% 20.00% 20.00% 20.00%
KEY 21 % of Baccalaureate Graduates Who Are 15t Generation College Graduates
56.00% 57.00% 56.00% 57.00%
KEY 22 Percent of Transfer Students Who Graduate within 4 Years
58.00% 58.00% 58.00% 58.00%
KEY 23 Percent of Transfer Students Who Graduate within 2 Yeary
28.00% 28.00% 28.00% 28.00%
KEY 24 % Lower Divislon Semester Credit Hours Taught by Tenured/Tenure-Track
42.00% 42,00% 42.00% 42.00%
KEY 26 State Licensure Pass Rate of Engineering Graduates
85.00% 85.00% 85.00% 85.00%
KEY 27 State Licensure Pass Rate of Nursing Graduates
80.00% 80.00% $0.00% 80.00%
30
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2.G. Summary of Total Request Objective Outcomes

86th Regular Session, Agency Submission, Version 1
Autometed Budget and Evaluation system of Texas (ABEST)

Date ; 10/19/2018
Time: 4:09:19PM

Agency code: 742 Agency name: The University of Texas of the Permian Basin
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2020 2021 2020 2021 2020 2021
KEY 30 Dollar Value of External or Sponsored Research Funds (in Millons)
1.70 1.70 1.70 1.70
32 External Rescarch Funds As Percentage Appropriated for Rescarch
400.00% 400.00% 400.00% 400.00%
31
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3.A. Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

‘742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support
STRATEGY: 1  Operations Support

CODE DESCRIPTION

Output Measures:

1 Number of Undergraduate Degrees Awarded
2 Number of Minority Graduates
3 Number of Underprepared Students Who Satisfy TSI
Obligation in Math
4 Number of Underprepared Students Who Satisfy TSI
Obligation in Writing
5 Number of Underprepared Students Who Satisfy TSI
Obligation in Reading
6 Number of Two-Year College Transfers Who Graduate
Efficiency Measures:
KEY 1 Administrative Cost As a Percent of Operating Budget
KEY 2 Avg Cost of Resident Undergraduate Tuition and Fees for
13 SCH

Explanatory/Input Measures:
1 Student/Faculty Ratio
2 Number of Minority Students Enrolled
3 Number of Community College Transfers Enrolled
4 Number of Semester Credit Hours Completed

{1} - Formula funded strategles are not requested in 2020-21 because amounts are not determined by institutions.

Exp 2017

801.00
412,00
19.00

19.00
20.00

331.00

8.71%
3,562.00

20.00
3.653.00
1,454.00

60,582.00

Est 2018

815.00
420.00
19.00

19.00
20,00

340.00

8.70%
3,868.00

21.00
3,853.00
1,541.00

63,500.00

JA. Pagelofd2

Service Catepories:

Service: 19

Bud 2019

§20.00
425.00
19.00

19.00
20.00

342.00

8.70%
3,984.00

21.00
3,900.00
1,600.00

66,500.00

10/19/2018 4:09:19PM

Income; A.2

(1}
BL 2020

825.00
430.00
19.00

19.00
20.00

342,00

8.70 %
4,104.00

22.00
3,956.00
1,600.00

66,500.00

Age: B3

)
BL 2021

835.00
435.00
19,00

19.00
20.00

342.00

8.70%
4,227.00

22,00
3,956.00
1,600.00

66,500.00
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3.A, Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1  Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2
m
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020
5 Number of Semester Credit Hours 60,582.00 63,500.00 67,000.00 67,500.00
6 Number of Students Enrolled as of the Twelfth Class Day 7,022.00 7.250.00 7,560.00 7,650.00
KEY 7 Average Student Loan Debt 17,000.00 17,500.00 18,200.00 18,200.00
KEY 8 Percent of Students with Student Loan Debt 45,00% 45.00 % 45.00 % 45.00 %
KEY 9 Average Financial Aid Award Per Full-Time Student 10,101.00 10,404.00 10,612.00 10,850.00
KEY 10 Percent of Full-Time Students Receiving Financial Aid 90.00% 90.00 % 90.00 % 90.00 %
Objects of Expense:
1001 SALARIES AND WAGES $7,807,876 $7,172,845 $5,249,132 $0
1005 FACULTY SALARIES $6,827,661 $7,397,122 $6,704,199 $0
2009 OTHER OPERATING EXPENSE $178,198 $797,568 $835,706 $0
TQTAL, OBJECT OF EXFENSE $14,813,735 $15,367,538 §12,789,037 S0
Method of Financing:

1  General Revenue Fund $9,144,726 $6.,920,542 $7,001,943 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $9,144,726 $6,920,542 $7,001,943 $0
Method of Financing:

770  Est. Other Educational & General $5,669.009 $8,446,993 $5,787.094 $0

(1) - Formula funded strategies are not nequested in 2020-21 because amounts are not determined by institutions.

3A. Page2of42
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Age: B3

Q)]
BL 2021

67,500.00
7.650.00
18,200.00
45.00 %
10,850.00
90.00 %

$0
$0
$0
$0
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
{1 (1)

CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $5,669,009 §8,446,993 $5,787,094 $0 80
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) s0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $14,813,735 §15,367,535 $12,789,037 50 50

106.7 137.7 137.7 130.1 135.1

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Insiruction and Operations Formula provides funding for faculty salaries, departmental operating expense, library, instructional administration, research enbancement,
student services and institutional support, These funds are distributed on a weighted semester credit hour basis. The rate per credit hour is established by the Legislature

each biennium.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategles are not requested in 2020-21 because amounts are not determined by institutions.

3.A. Page3of42
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support
OBIECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
n n
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNJAL CHANGE (includes Rider amounts):

$28.156,572 $o0 $(28,156,572) $(28,156,572) Formula funded strategies are not requested in 2018-19
because amounts are not determined by institutions.

5(28,156,572) Total of Explanation of Biennial Change

(1) - Formula funded strategies are not requested in 2020-21 baecause amounts are not determined by institutions.

3.A. Pagedofd2
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742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support
STRATEGY: 3 Staff Group Insurance Premiums

CODE DESCRIFTION

Objects of Expense:
2009 OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

Method of Financing:
770  Est. Other Educational & General

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy is to provide proportional share of staff group insurance premiums paid from Other Educational and General Funds.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A, Strategy Reguest

86th Regular Session, Agency Submission, Version 1
Automeated Budget and Evaluation System of Texas (ABEST)

Exp 2017

$750,650
$750,650

$750,650
$750,650

$750,650

Est 2018

$790,553
§790,553

$790,553
$790,553

§790,553

3.A. Page5ofd2

Service Categories:

Service: 06

Bud 2019

$826,621
$826,621

$826,621
$826,621

$826,621

10/19/2018 4:09:19PM

Income: A.2

BL 2020

$834,887
§834,887

$834,887
$834,387

$834,887

$834,887

Age: B.3

BL 2021

$843,236
$843,236

$843,236
$843,236

$843,236

$843,236
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3.A, Strategy Request 10/19/2018 4:09:19FM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support

OBIECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bod 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

SINOLUT KCRANATNONM S ) O SN0 " -‘!ZA'-.

$1,617,174 $1,678,123 $60,949 $60,949  Change results from a proportional share of anticipated
rate increases and growth.

%60,949  Total of Explanation of Biennlal Change

3A, Page6ofd2
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J.A, Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evalvation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support

OBIJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 4 Workers' Compensation Insurance Service; 06
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019
Objects of Expense:

2009 OTHER OPERATING EXPENSE $20,896 $20,896 $20,896
TOTAL, OBJECT OF EXPENSE $20,896 520,896 $20,896
Method of Financing:

1  General Revenue Fund $20,896 $20,896 $20,896
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $20,896 $20,89 $20,896

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $20,596 $20,89% $20,896
FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFECATION:
The strategy funds the Worker's Compensation payments related to Educational and General Funds.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page7of42
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Income; A.2

$20,896
$20,896

$20,896

$20,896

§20,896

$20,896

Age: B3

BL 2021

$20,896
$20.896

$20,896
§20,896
$20,896

$20,896

38



3.A, Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4  Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
g (Es g Bud 2( Raseline Re gt (B H CHANGE b AmMouni Explanation(s) of Amount (must spe
$41,792 $41,792 $0

$0  Total of Explanation of Biennial Change

3.A. Page8of42
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742 The University of Texas of the Permisn Bagin

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE; 1 Provide Instructional and Operations Support
STRATEGY: 6 Texas Public Education Grants

CODE DESCRIPTION

Ob|ects of Expense:

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
770  Est. Other Educational & General

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A. Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Exp 2017

$857.411
3857411

$857,411
5857411

5857411

Est 2018

$998,061
§9938,061

$998,061
$998,061

5998,061

Service Categories:
Service: 20

Bud 2019

$1,003,511
$1,003,611

$1,003,611
§1,003,611

$1,003,611

This strategy respresents tuition set aside for the Texas Public Education Grants program as required by Section 56.033 of the Texas Education Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3 A, Page9of42
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Income; A.2

BL 2020

$1,013,647
$1,013,647

$1,013,647

51,013,647

§1,013,647

$1,013,647

Age: B3

BL 2021

$1,023,784
§1,023,784

$1,023,784
$1,023,784

§1,023,784

§1,023,784
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 6 Texas Public Education Grants Service: 20 Income: A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$2,001,672 $2,037,431 $35,759 $35,759  Estimated increase in resident and nonresident
enrollment,

§35,759  Total of Explanation of Biennial Change

A, Pagellof4d2
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3.A, Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructionat and Operations Support

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 8 Hold Harmless Service: 19
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019
Objects of Expense:

1001 SALARIES AND WAGES 50 $2,105,878 $2,105,878
TOTAL, OBJECT OF EXPENSE $0 $2,105,878 $2,105,878
Method of Financing:

1 - General Revenue Fund $0 $2,105,878 $2,105,878
SUBTQTAL, MOF (GENERAL REVENUE FUNDS) 50 $2,105,878 $2,105,378

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 52,105,878 $2,105,878
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Appropriated GR funding to hold the institution harmless to no more than a 15% total GR (minus TRB debt service) loss is important to assure the long-term stability of the

organization as it recruits employees and works with vendors to obatin needed goods and service.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Pagellof42
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Income; A.2

BL 2020

$2,105,878
$2,105.878

$2,105,878

$2,105,878

$2,105,878

52,105,878
0.7

Age: B3

BL 2021

$2,105.878
52,105,878

$2,105,878

§2,105,878

$2,105878

$2,105.878

0.7
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3.A, Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automsated Budget and Evaluation System of Texas {(ABEST)

742 The University of Texas of the Permian Basin

GOAL: 1 Provide Instructional and Operations Support

OBJECTIVE: 1  Provide Instructional and Operations Support Service Categories:

STRATEGY: 8 Hold Harmless Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TQTAL - ALL FUUNDS BIENNIAL EXPELANATION OF BIENNIAL CHANGE

$4,211,756 $4,211,756 $0 $0 NA
50  Total of Explanation of Biennial Change

3.A. Pagel120f42
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3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 10
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019
Efficiency Measures:
1 Space Utilization Rate of Classrooms 34.00 34,00 36.00
2 Space Utilization Rate of Labs 19.00 20,00 20,00
Objects of Expense:
1001 SALARIES AND WAGES $2,375,056 $1,331,584 $1,362,647
1002 OTHER PERSONNEL COSTS $36,760 $21,238 $32,468
2004 UTILITIES $955,863 $552,254 $512,203
2009 OTHER OPERATING EXPENSE $46,379 $26,796 $24.553
TOTAL, OBJECT OF EXPENSE $3,414,058 $1,931,872 $1,931,871
Method of Financing:

1  General Revenue Fund $3,202,468 $1,613,468 $1,529,065
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,202,468 $1,613,468 $1,529,065
Method of Financing:

770  Est. Other Educational & General $211,590 $318,404 $402,806
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $211,590 $318,404 $402,806

(1) - Formula funded strategies are not requésted In 2020-21 because amounts are not determined by institutions.

3.A. Pagel3of42
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Income: A2 Age: B3
4} ()

BL 2020 BL 2021
36.00 36.00
21.00 21.00

50 $0
50 $0
$0 $0
$0 $0
$0 $0
$0 50
$0 s0
$0 $0
50 $0



3.A, Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permlan Basin

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 10 Income: A.2 Age: B3

m n
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 50
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,414,058 $1,931,872 $1,931,871 $0 $0
FULL TIME EQUIVALENT POSITIONS: 72.0 58.0 58.0 63.0 64.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Infrastructure Support formula distributes fimding associated with plant-related formulas and utilities. The formula is driven by the predicted square feet for
universities' educational and general activities produced by the Coordinating Board Space Projection Model. The portion of the formula related to utilities is adjusted to
reflect differences in unit costs for purchased utilities, including electricity, natural gas, water and wastewater, and thermal energy.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

(1) - Formula funded strategies are not requested in 2020-21 because amounts are not determined by Institutions.

3.A. Pagel4of42
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 10 Income: A2 Age: B3
(1 0]
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$3,863,743 $0 $(3,863,743) $(3,863,743) Formula funded strategies are not requested in 2020-2021
because amounts are not determined by institutions.

§(3,863,743) Total of Explanation of Blennial Change

(1) - Formula funded strategles are not requested in 2020-21 because amounts are not determined by institutions.

3.A. Pagel5of42
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3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenence of E&G Space Service Categories:
STRATEGY: 2  Tuition Revenue Bond Retirement Service: 10
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019
Objects of Expense:

2008 DEBT SERVICE $8,473,763 $12,186,000 $12,186,357
TOTAL, OBJECT OF EXPENSE $8,473,763 512,186,000 $12,186,357
Method of Financing:

1 General Revenue Fund $8,473,763 $12,186,000 $12,186,357
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,473,763 $12,186,000 $12,186,357

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 58,473,763 $12,186,000 §12,186,357
FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

10/19/2018 4:09:19PM

Income: A2

BL 2020

$12,185,988
$12,185,988

$12,185,988

512,185,988

$12,185,988

$12,185,988

The Tuition Revenue Bond strategy provides for bond indebtedness payments of General Tuition Revenue Bonds. Bond indebtedness payments of General Tuition

Revenue Bonds is authorized under Texas Education Code Section 55.17.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Continued bond payments are required to maintain the credit rating and future credit market access for the University.

3.A. Page 16 of 42

Age: B3

BL 2021

$12,186,050
$12,186,050

$12,186,050
$12,186,050

$12,186,050

$12,186,050
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 2 Provide Inftastructure Support

OBJECTIVE: 1 Provide Operaticn and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income; A2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
5 YR - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$(319) Total of Explanation of Biennial Change

3.A. DPagel17of42
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 2  Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 5 Small Institution Supplement Service: 19 Income: A.2 Age: B3
CODE DESCRIFTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
Objects of Expense:

2009 OTHER OPERATING EXPENSE $666,000 $521,400 $521,400 $o0 $0
TOTAL, OBJECT OF EXPENSE $666,000 $521,400 §521,400 50 50
Method of Financing:

1  General Revenue Fund $666,000 $521,400 $521,400 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $666,000 §521,400 $521,400 0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $666,000 §521,400 §521,400 $0 $0

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This appropriation provides an additional base level of support for the infrastructure needs of small institutions for which the fewer numbers of students and faculty do not
allow the predicted square footage funding model of the infrastructure formula methodology to provide sufficient funding to properly support the institution,

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A, PagelBof42
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3.A, Strategy Request 10/15/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 2 Provide Infrastructure Support

OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 5 Smell Institution Supplement Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

The unique dynamics of smaller institutions, which require many of the same facilities as larger institutions, support the need for this supplement funding. A smaller
institution requires the library, laboratories, classrooms, common spaces, and other areas that larger institutions. Because the smaller institution by definition has lower
SCHs and utilization, this supplement supports some of the differences unique to institution size.
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$1,042,800 $0 $(1,042,800) $(1,042,800) Formula funded strategies are not requested in 2018-2019
because amounts are not determined by institutions.

$(1,042,800) Total of Explanation of Biennial Change

3.A. Page 190f42
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GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT
STRATEGY: 1 Performing Arts Center

CODE DESCRIPTION

Objects of Expense:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2003 CONSUMABLE SUPPLIES

2004 UTILITIES

2005 TRAVEL

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Service Categories:
Service: 04
Exp 2017 Est 2018 Bud 2019
$101,254 $77,680 $77,680
$1,020 $783 $782
$1,006 $841 $841
$42,513 $32,615 $32,615
$895 $687 $687
$7,974 $6,117 $6,117
§154,752 §118,723 §118,722
$154,752 $118,723 $118,722
$154,752 $118,723 $118,722
$154,752 §118,723 $118,722
2.2 1.8 as

3.A. Page20of42

10/19/2018 4:09:19PM

Income: A.2

BL 2020

$77,591
$804
$872
$32,800
$692
$5,964
$118,723

$118,723

$118,723

$118,723

$118,723
38

Age: B.3

BL 2021

$77.532
§843
$899
$32,984
$653
85,811
$118,722

$118,722
$118,722
§118,722

$118,722
33
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3.A. Strategy Request 10/19/2018 4:09:19PM

86th Regular Session, Agenoy Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Suppert

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 1 Performing Arts Center Service: 04 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Wagner No&l Performing Arts Center is an arts, convocation and classroom facility located at the University's CEED (Midland) campus.

The successful operation Center is critical to the University's reputation within the Permian Basin as well of the health of its recently accredited music program.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additional information for this strategy is available in Schedule 9, Special Item Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$237,445 $237,445 $0

S50  Total of Explanation of Biennial Change

3.A. Page2lof42
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GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT
STRATEGY: 2  Instruction Enhancement
CODE DESCRIPTION

Objects of Expense:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

1005 FACULTY SALARIES

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIFTION AND JUSTIFICATION:

Instruction Enhancement funding allows UTPB to provide more competitive faculty and staff salaries as measured by state, regional and national comparisons. This in turn

3.A, Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Exp 2017

$264,062
$259
$4,412,726
§4,485
$4,681,532

$4,681,532
54,681,532

$4,681,532
60.0

Est 2018

$120,538
$118
$2,014,305

$2,048
$2,137,009

$2,137,009
52,137,009

$2,137,009

56.0

reduces turover across the campus and provides operational as well as instructional stability to the institution.

3.A. Page22of42

Service Categories:

Service;: 19

Bud 2019

$120,538
$118
$2,014,305
$2,048
$2,137,009

$2,137,009
$2,137,009

§2,137,009
56.0

10/19/2018 4:09:19PM

Income: A.2

BL 2020

$141,525
$140
$1,992,948
$2,396
$2,137,609

$2,137,009

$2,137,009

$2,137,009

$2,137,009
58.0

Age: B3

BL 2021

$122,511
8112
$2,012,441
$1,945
$2,137,009

$2,137,009

$2,137,009

§2,137,009

§2,137,009
60.0
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 2  Instruction Enhancement Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est2018 Bud 2019 BL 2020 BL 2021

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additional information for this strategy is available in Schedule 9, Special Item Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$4,274,018 $4,274,018 $0

$0  Total of Explanation of Blennial Change

3.A. Page23of42



GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT
STRATEGY: 3 College of Engineering

CODE DESCRIPTION

Objects of Expense:

1001 SALARIES AND WAGES
2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1 Genéral Reverue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A, Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Exp 2017

$696,208
$153,792
§850,000

$850,000
$850,000

5350,000
10.5

3.A.

Est 2018

$998,780

$391,362
$1.390,142

$1,390,142
$1,390,142

$1,390,142

14.8

Page 24 of 42

Service Categories:
Service: 19

Bud 2019

$1,136,916

$253,226
$1,390,142

$1,390,142
$1,390,142

$1,390,142
14.8

10/19/2018 4:09:15PM

Income: A.2

BL 2020

$1,125,349
$264,793
$1,390,142

$1,390,142

§1,390,142

§1,390,142

$1,390,142
151

Age: B3

BL 2021

$1,120,786
$269,356
$1,390,142

$1,390,142

51,390,142

$1,390,142

$1,390,142
151

55



3.A, Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBIJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 3 College of Engineering Service: 19 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

This special item requests continued funding for the establishment and growth of the University's Engineering programs in the Mechanical, Petroleum and Chemical
engineering disciplines.

Engineering is critical to growth in & technological environment. Prior to UTPB beginning its Mechanical Engineering program in 2009 and petroleum engineering in 2011, the
lack of an Engincering Program in the Permian Basin was an economic development issue constraining the area's ability to tranform itself from energy/oil dependence to a
diversified 21st century economy.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TQTAL - ALL FIUNDS BIENNIAL EXPLANATION OF BIENNIAT, CHANGE

. 0 Rng .
Hua 20 BAssline Kedques

$2,780,284 $2,780,284 $0
50  Total of Explanation of Biennial Change

3.A. Page25of42
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GOAL: 3  Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT
STRATEGY: 4  School of Nursing

CODE DESCRIPTION

Objects of Expense:

1001 SALARIES AND WAGES

1005 FACULTY SALARIES

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIFTION AND JUSTIFICATION:

3.A, Strategy Request

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Exp 2017

$481,968
$699,353
$18,679
$1,200,000

£1,200,000
$1,200,000

$1,200,000
112

3A.

Est 2018

$301,200
$459,816
$38,300
$799,816

$799,816
§799,816

§799,816

16.1

Page 26 of 42

Service Categories:

Service: 19

Bud 2019

$321,238
$466,128

$12,450
$799,816

$799,816
$799,816

5799,816
17.8

10/19/2018 4:09:19PM

Income: A.2

BL 2020

$362,046
$405,000

$32,770
$799,816

$799.816

§799,816

5799.816

$799,816
180

Age: B3

BL 2021

$369,096
$419,515

$11,205
§799,816

$799,816

$799.816

5799816

§799,816
18.0
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3.A. Strategy Request 10/19/2018 4:09:19PM

86th Regular Session, Agency Submission, Version 1
Automsated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories;

STRATEGY: 4  School of Nursing Service: 19 Income: A.2
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020

This item requests continued funding for the establishment and growth of the University's Nursing Program including it RN to BSN program. Funding commenced in
FY2014.

In remote West Texas, and especially in view of the booming economy and resulting population explosion, preparing more nurses who meet industry and hospital
requirements for approved nursing credentials is essential to support the region.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additional information for this strategy is available in Schedule 9, Special Item Information.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

Age: B.3

BL 2021

$1,599,632 $1,599,632 $0

$0  Total of Explanation of Blennial Change

3.A. Page27of42
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GOAL:

3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT

STRATEGY: 5 Rural Digital University

CODE

DESCRIPTION

Objects of Expense:

1001
1002
1005
2001
2003
2005
2006
2007
2009

SALARIES AND WAGES

OTHER PERSONNEL COSTS
FACULTY SALARIES
PROFESSIONAL FEES AND SERVICES
CONSUMAEBLE SUPPLIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER
OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

Method of Financing:

1

General Revenve Fund

SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Service Categories:
Service: 19
Exp 2017 Est 2018 Bud 2019
$422,371 $486,098 $486,541
4,906 $5,267 $6,800
$452,849 $498,819 $493,421
$20,000 $31,472 $22,854
$4,218 $4,528 $6,352
$177 $186 $286
$600 $644 $664
$224 $241 $272
$107,606 $14,173 $24,237
$1,012,951 51,041,428 $1,041,427
$1,012,951 $1,041,428 $1,041,427
$1,012,951 $1,041,428 $1,041,427

3.A. Page28of42

10/19/2018 4:09:19PM

Income: A2

BL 2020

$366,934
$4,792
$444,030
$19,534
$4,120
$373

$639

$219
$200,787
§1,041.428

$1,041,428
$1,041,428

Age: B3

BL 2021

$396,823
$5,796
$465,000
$19,324
$5,230
$392

$645

$217
$148,000
$1,041,427

§1,041,427
$1,041,427

59



3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 5 Rural Digital University Service: 19 Income: A.2
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,041,428
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,012,951 §1,041,428 $1,041,427 $1,041,428
FULL TIME EQUIVALENT POSITIONS: 47 58 58 58

STRATEGY DESCRIPTION AND JUSTIFICATION:

10/19/2018 4:09:19PM

Age: B3

BL 2021

51,041,427

$1,041427

UT Permian Basin has piloted new and innovative approaches for digital or web-based collegiate instruction. The University seeks to expand on these innovative online
offerings to build a rural digital University. The RD University will mirror UTPB's campus-based progrems and build on its current and successful innovative approaches to
distance education. Existing innovative approaches for rurat digital or web-based collegiate education that are in place include: Virtual Early College High Schools. UTPB
has partmered with Presidio, Balmorhes, Marfa, Rakin, Slaton, Wink, Ector and Pecos independent school districts to create an early college high school experience in each

of these rural communities, Dual credit at a distance - UTPB has been successfully offering dual credit courses online to seventy eight high schools throughout the State
Texas, primarily in rural areas.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additiona} information for this strategy is available in Schedule 9, Special Item Information.

3.A. Page290f42
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3.A, Strategy Request 10/19/2018 4:09;19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:

STRATEGY: 5 Rural Digital University Service: 19 Income; A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2620 BL 2021

EXPLANATION OF BIENNIAL CHANGE (inclndes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL
ing (F: i ine est {B B 1 CHANGE

$2,082,855 $2,082,855 $0

$0  Total of Explanation of Blennial Change

3 A, Page30of42
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GOAL: 3 Provide Non-formuia Support
OBJECTIVE: 2 Research

STRATEGY: 1 Center for Energy

CODE DESCRIPTION

Objects of Expense:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2003 CONSUMABLE SUPPLIES

2004 UTILITIES

2007 RENT - MACHINE AND OTHER

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:

J.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Service Categories:

Service: 21

Exp 2017 Est 2018 Bud 2019
$93,051 $86,137 $96,146
$2,156 $1,99 $2,052
$331 $306 $361
$4|944 $4|577 $41832
$8,473 $7,843 $8,654
$25,505 $23,610 $12,424
$134,460 $124,469 $124,469
$134,460 $124,469 $124,469
$134,460 $124,469 $124,469
$134,460 §124,469 $124,469
32 3.0 3.1

3.A. Page3lof42

10/19/2018 4:09:19PM

Income: A.2

BL 2020

$88,054
$1,896
$291
$4,348
$7,451
$22,429
$124,469

$124,469

$124,469

$124,469

$124,469
30

Age: B3

BL 2021

$89,949
$2,187
$302
$4,632
$8,012
819,387
$124,469

$124,469

$124,46%

$124,46%

$124,469
3.0
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3.A. Strategy Request 10/19/2018 4:09;19PM
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBIECTIVE: 2 Research Service Categories:

STRATEGY: 1 Center for Energy Setrvice: 21 Income: A.2 Age: B3
CODE DESCRIFTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Center for Energy and Economic Diversification (CEED) is & focus for research, economic diversification, business assistance and development, and is a resource center

for the Permian Basin. Its mission is to diversify the regional economy, create jobs through applied research, commercialize technological development, introduce new
technologies, and encourage entrepreneurial activities.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additional information for this strategy is available in Schedule 9, Special Item Information.
EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS

S BNEQUCSL D

$248,9338 $248,938 $0

50  Total of Explanation of Blennial Change

3.A, Page32of42
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GOAL: 3 Provide Non-formula Support
OBJECTIVE: 3 Public Service Service Categories:
STRATEGY: 1 John Ben Shepperd Public Leadership Institute Service: 19
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019
Objects of Expense:
1001 SALARIES AND WAGES $243,109 $211,421 $213,066
1002 OTHER PERSONNEL COSTS $1,892 $1,644 $1,745
1005 FACULTY SALARIES $6,810 $5,922 $6,202
2001 PROFESSIONAL FEES AND SERVICES $80,167 $69,718 $72,314
2003 CONSUMABLE SUPPLIES $4,863 $4,229 $5,232
2004 UTILITIES $4,850 $4,218 $4,357
2005 TRAVEL $1,400 $1,218 $1,465
2006 RENT - BUILDING $6,200 $5,392 $5.492
2007 RENT - MACHINE AND OTHER $5,798 $5.042 $5,238
2009 OTHER OPERATING EXPENSE $26,579 $23,115 $16,808
TOTAL, OBJECT OF EXPENSE $381,668 $331,919 $331,919
Method of Financing:
1  General Revenue Fund $381,668 $331,919 $331,919
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $381,668 $331,919 $331,919

3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

3.A. Page33of42

10/19/2018 4:09:19PM

Income: A.2

BL 2020

$217,446
$1,563
$5,626
$66,232
$4,018
$4,007
$1,157
$5,122
$4,790
$21,958
$331,919

$331,919
$331,919

Age: B3

BL 2021

$230,596
$1,624
$5.187
$64,113
$4,251
$4,398
$1,325
$6,208
$4,812
$9,405
§331,919

$331,919
$331,919

64



3.A. Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 1 Jobn Ben Shepperd Public Leadership Institute Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $331,919 $331,919
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $381,668 §331.919 $331,919 $331,919 $331,919
FULL TIME EQUIVALENT POSITIONS: 45 4.0 40 45 45

STRATEGY DESCRIPTION AND JUSTIFICATION:

The mission of the John Ben Shepperd Public Leadership Institute (TBSPLI) is accomplished through numerous outreach programs: the Leadership Studies undergraduate
and graduate programs, the Shepperd Edge for junior high, high school, and college students, the Rising to the Challenge high school curriculum, the Texas Leadership
Forum (TLF), the Shepperd Distinguished Lecture Series, the Shepperd Scholars Summit (SSS) summer camp, the Shepperd Town Hall Series, Shepperd Practical Leadership
Workshops, the Shepperd Mentoring Project, the Shepperd e-Leader, the Shepperd Journal of Practical Leadership, and Shepperd Student Interns. These programs develop

a full set of leadership skills. Since 1996 the JBSPLI has absorbed a 30%+ reduction in funding. As a result, the JBSPLI has established the Shepperd Inner Circle for
fundraising and private support. Texas must prepare visionary, ethical leaders with the skills which JBSPLI develops'in its programs. Reduced fimding would deny

students the opportunities for leadership symposiums, lectures, degrees, workshops, the TLF, and SSS. Schools are challenged to educate students in leadership -- JBSPLI
instructs and supports excellent leaders. Today, knowledge about how to lead is vital. Maintenance of the Special Item supports emerging Texas leadets,

In an increasingly challenging world, public leaders are losing the confidence of people as they lack training. JBSPLI is making significant progress in ethics, integrity, and
service leadership as we equip Texans with essential skills they can employ now and in the future.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additional information for this strategy is available in Schedule 9, Special Item Information.

3.A. Page 340f42
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3.A. Strategy Request 10/19/2018 4:09:19PM
86th Reguler Session, Agency Submission, Version 1
Automsated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBJECTIVE: 3 Public Service Service Categories:

STRATEGY: 1 John Ben Shepperd Public Leadership Institute Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$663,838 $663,838 50

$0  Total of Explanation of Biennial Change

3.A. Paged5of42
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GOAL: 3 Provide Non-formula Support
OBJECTIVE: 3 Public Service

STRATEGY: 3 Small Business Development Center
CODE DESCRIPTION

Objects of Expense:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1 General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)
FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIFTION AND JUSTIFICATION:

3.A, Strategy Requost
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Service Categories:
Service: 13
Exp 2017 Est 2018 Bud 2019
$142,984 $100,511 $100,000
$932 $635 $1,262
$137 $96 $0
$144,053 $101,262 $101,262
$144,053 $101,262 $101,262
5144,053 $101,262 $101,262
$144,053 $101,262 $101,262
23 4.0 4.0

3.A. Page36o0f42
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Income: A.2

BL 2020

$98,199
$3,063
$0
$101,262

$101,262

$101,262

$101,262

§101,262
4.0

Age: B3

BL 2021

$101,262
$0
§0
$101,262

$101,262

$101,262

§101,262

$101,262
4.0
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J.A. Strategy Reguest 10/19/2018 4:09:19PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support

OBIECTIVE: 3 Public Service Service Categories;

STRATEGY: 3 Small Business Development Center Service; 13 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

The Small Business Development Center (SBDC) provides comprehensive small business managément and technical assistance to businesses with fewer than 500
employees. Small businesses are recognized as one of the most significant stimuli that drive the economy through job creation and the development and commercialization
of new and innovative ideas. Federal funding supports part of the SBDC program but an institutional match is required. This Special Item fiunding allows the UT Permian

Basin SBDC to reach out beyond the metropolitan area to the smaller cities in the 16-county region,

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Additionel information for this strategy is available in Schedule 9, Special Item Informetion.

EXPLANATION OF BIENNIAL CHANGE (Includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANG]

-#A-l0

$202,524 $202,524 $0
$0  Total of Explanation of Blennial Change

3.A. Page37of42
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GOAL: 3 Provide Non-formula Support
OBJECTIVE: 4 INSTITUTIONAL SUPPORT
STRATEGY: 1 Institutional Enhancement
CODE DESCRIFTION

Objects of Expense:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Reveoue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Institutional Enhancement funding plays a significant role in financing the core mission of the University by providing a base level of finding for services and programs.

J.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Service Categories:

Service: 19

Exp 2017 Est 2018 Bud 2019
$3,568,058 $2,102,889 $2,116,000
$51,824 $30,543 $17,245
$3,493 $2,059 $2,246
$3,623,375 52,135,491 $2,135491
$3,623,375 $2,135,491 $2,135,491
3,623,375 $2,135,491 $2,135,491
$3,623375 §2,135,491 $2,135,491
68.8 52.0 56.0

This funding also helps support leading edge and innovative initiatives in education not otherwise supported through formuls finding,

3.A. Page3Bof42
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Income; A.2

BL. 2020

$2,135,491
$0
$0
$2,135491

$2,135,491

$2,135,491

$2,135,491

$2,135,491
62.0

Age: B3

BL 2021

$2,135,491
50
$0
$2,135,491

$2,135491

$2,135,491

$2,13549

$2,135491
62.0
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3.A. Strategy Request 10/19/2018 4:09:19FPM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 3 Provide Non-formula Support
OBJECTIVE: 4 INSTITUTIONAL SUPPORT Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021
EXTERNAL/ANTERNAL FACTORS IMPACTING STRATEGY:
Addional information for this strategy is available in Schedule 9, Special Item Information.
EXPLANATION OF BIENNIAL CHANGE (Includes Rider amounts);
[{)TAL - ALL FUNDS BIENNIAL LANATION OF BIENNIAL

STRATE!( ;Y BIENNIAL

st 2018 + Bud Haselme Rea

$4,270,982 $4,270,982
$0  Total of Explanation of Biennial Change

3.A, Page 39 of42
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GOAL: 6 Research Funds
OBIECTIVE: 3 Comprehensive Research Fund

STRATEGY: 1 Comprehensive Research Fund

CODE DESCRIPTION

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2009 OTHER OPERATING EXPENSE
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1  General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A. Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Service Categories:

Service: 21

Exp 2017 Est 2018 Bud 2019
$11,422 $11,526 $11,526
$42,895 $0 $0
$2,735 $0 $0
$57,052 $11,526 $11,526
$57,052 $11,526 $11,526
$57,052 $11,526 $11,526
$57,082 $11,526 $11,526

3.A. Paged40of42
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Income: A.2

BL 2020

888

Age: B3

BL 2021

$0
$0
50

50
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3.A, Strategy Request 10/19/2018 4:09:19PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GOAL: 6 Research Funds

OBJECTIVE: 3 Comprehensive Research Fund Service Categories:

STRATEGY: 1 Comprehensive Research Fund Service: 21 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2017 Est 2018 Bud 2019 BL 2020 BL 2021

The Texas Comprehensive Research Fund provides finding to promote increased research capacity at eligible general academic teaching institutions including those other
than The University of Texas at Austin, Texas A&M University or any institution designated as an emerging research university under the Higher Education Coordinating

Board's (THECB) accountability system,
Funding is to be expended for the support and maintenance of educational and general activities, including research and student services that promote increased research
capacity.

A legislatively determined amount of funding is aliocated based on the average amount of restricted research funds expended by each institution per year for the three
preceding state fiscal years as reported to THECB.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHAN(

L AINOLUN EXDIANAVONL S ) O ATNOUNT {IMUSE SDE

$23,052 $0 $(23,052) $(23,052) Strategy not requested in 2020-2021 because amounts
are not determined by the institution.
§$(23,052) Total of Explanation of Biennial Change

L ISR LS

3.A. Pagedlof42
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SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

J.A, Strategy Request
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

$41,236,356 $42,113,980 $39,577,454
541,236,356 542,113,980 539,577,454
346.1 3532 361.0

3.A, Paged2ofd2
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$24,341,555 524,360,101
$24,341,555 $24,360,101
$24,341,555 §24,360,101

368.0 376.0
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4.A, Exceptional Hem Request Schedule DATE: 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name:
The University of Texas of the Permian Basin

CODE  DESCRIPTION Excp 2020 Excp 2021

Ttem Name: Tuition Revenue Bond Debt Service-Mesa Building Remodel/Renovation
Item Priority: 1
IT Component: No
Anticipated Qut-year Costs: Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement

OBJECTS OF EXPENSE:
2008 DEBT SERVICE 3,488,000 3,488,000
TOTAL, OBJECT OF EXPENSE $3,488.000 $3,488,000
METHOD OF FINANCING:
1 General Revenue Fund 3,488,000 3,488,000
TOTAL, METHOD OF FINANCING §3,488,000 $3,488,000
DESCRIPTION / JUSTIFICATION:

This New special item provides debt service for Tuition Revenue Bond Funding for remodel and renovation of an estimated 318,800 square foot Mesa Building. The project
will begin planning and design immediately upon approval with estimated start date of June 2019 and estimated completion date of June 2020. In 2013, UTPB contracted with
Jacobs Engineering to perform a facility condition assessment of seven buildings on the university campus. The Mesa Building was one identified in the summary of findings
that needed significant repairs and rehabilitation to extend the useful like of the facility. Across the 10 year time frame of the report, many building systems have reached or
will reach the end of typical design life, resulting in diminished operating reliability, increased maintenance needs, scheduled outages and repairs, emergency repairs and
individual equipment replacements required to keep the facility operational.

This item requests debt service for a TRB in the amount of $40,000,000. The TRB debt service assumptions are 20 year, level term debt at 6% interest issued on June 01,2020.

EXTERNAL/INTERNAL FACTORS:
Major accomplishments to date and expected over the next two years:

Immediately upon approval of funding the program planning phase of the project will begin. Schematic design and design development will be completed on a fast track to
begin construction bidding approximately a year after finded approval. At a minimum, construction and commission will take approximately eighteen months.

Year established and funding source prior to receiving special item funding: N/A

Formula funding: N/A

Non-general revenue sources of funding:
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4.A, Exceptional Item Request Schedule DATE:
86th Regular Session, Agency Submission, Version 1 TIME:

Automated Budget and Evaluation System of Texas (ABEST)

10/19/2018
4:10:06PM

Agency code: 742 Agency name:
The University of Texas of the Permian Basin

CODE __ DESCRIPTION Excp 2020

Excp 2021

Would require extensive private and local industry donations.

Consequences of not funding:
Would require staff, faculty and students to operate in possibly unsafe conditions. The potential for unscheduled outages and emergency repairs would increase.
PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Continued fimding needed to make additional repairs through life of the building,
Annual debt service for the $40 million Mesa Building is $3,488,000.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2022 2023 2024
$3,488,000 $3,488,000 $3,488,000

4.A Page2of6
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4.A. Exceptional Item Request Schedule DATE:  10/19/2018
86th Reguler Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name:
The University of Texas of the Permian Basin

CODE  DESCRIPTION Exep 2020 Excpp 2021

Item Name: Instruction Enhancement
Item Priority: 2
IT Component: No
Anticipated Qut-year Costs: Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 03-01-02 Instruction Enhancement

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,500,000 1,500,000
1002 OTHER PERSONNEL COSTS 500,000 500,000
TOTAL, OBJECT OF EXPENSE $2.000,000 §2,000,000

METHOD OF FINANCING:

1 General Revenue Fund 2,000,000 2,000,000
TOTAL, METHOD OF FINANCING $2,000,000 §2,000,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.00 8.00

DESCRIPTION / JUSTIFICATION:
Instruction Enhancement funding ailows UTPB to provide more competitive faculty and steff salaries as measured by state, regional and national comparisons, This in turn
reduces turnover across the cempus and provides operational as well as instructional stability to the institution.

Instruction enhancement funds will help bridge the salary gap created by the local economic impact of the growth in oil field production and the increased pressure that exerts
on the employee pools locally and from outside the area. The ability to attract qualified faculty and to retain them is the foundation for quality education and increased
productivity. The lack of operational funds limits the ability of the University to retain staff members who are being paid below market rates.

.These funds are necessary to provide an alternative to increasing the only other source of funds for these operational costs of operations - designated tuition. Turnover of

staff and faculty during times of increased activity caused by the boom or bust of the business cycle harm the ability to provide the critical services of the university and
could affect the quelity of the degree programs offered. Instruction enhancement is critical to the continued operations of the university.

EXTERNAL/INTERNAL FACTORS:
Major accomplishments to date and expected over the next two years: N/A

Year established and funding source prior to receiving special item funding: N/A

Formula funding: N/A
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4.A. Exceptional Item Request Schedule DATE: 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:
The University of Texas of the Permian Basin

CODE DESCRIPTION Excp 2020 Excp 2021
Non-general revenue sources of funding:
Consequences of not funding:
PCLS TRACKING KEY:
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
As new programs are developed, the need to add additional faculty members to support each of the new programs will require funding until the student enrollment starts to
provide formula funding for the programs and sufficient tuition revenue to support the new programs. the cost to outfit and support associated labs and support staff will
add to the cost through the addition of staff and administrative support.
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2022 2023 2024
$2,000,000 $2,000,000 $2,000,000
78
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4.A. Exceptional Item Request Schedule DATE:  10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:
The University of Texas of the Permian Basin
CODE DESCRIPTION Excp 2020 Exep 2021
Item Name: Institutional Enhancement
Item Priority: 3
IT Component: No
Anticipated Out-year Costs: Yos
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 03-04-01 Institutional Enhancement
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,500,000 1,500,000
1002 OTHER PERSONNEL COSTS 500,000 500,000
TOTAL, OBJECT OF EXPENSE $2,000,000 §2,000,000
METHOD OF FINANCING:
1 General Revenue Fund 2,000,000 2,000,000
TOTAL, METHOD OF FINANCING $2.000,000 52,000,000
DESCRIPTION/ JUSTIFICATION:

Institutional Enhancement funding plays a significant role in finaneing the core mission of the University by providing a base level of funding for services and programs. This
funding also helps to support leading edge and innovative initiatives in education not otherwise supported through formula funding.

This increase in Institutional Enhancement funding is needed to offset the rising costs within the Permian Basin due to the increased economic activity created by the increase
in oil production. The significant ramp-up in economic activity are contributing to the lowest unemployment rates in the state and nation and the increasing operational costs
as the University works to support and maintain the productivity needed to provide higher educational services to the region.Institutional Enhancement funding is a
significant source of funding for UTPB as it is used to fund the core operations of the University. As a small school with a higher percentage of fixed costs needed to just
"open the doors," when compared to larger instituttons in large urban centers, these funds provide significant support to provide a regional university to the citizens of the
Permian Basin and its surrounding counties.

EXTERNAL/INTERNAL FACTORS:

Major accomplishments to date and expected over the next two years:

The University has been accredited by The Commission on Colleges of the Southern Association of Colleges and Schools (SACSCOC), The Association to Advance
Collegiate Schools of Business (AACSB), The Accreditation Board for Engineering and Technology {ABET), The Council for Accreditation of Educator Preparation (CAEF),
The Commission on Collegiate Nursing Education (CCNE). These national accreditations recognize the high standards that UTPB has set for the quality of our programs and
ensure that our students receive value for the investments they make in their educations

Year established and funding source prior to receiving special item funding :N/A

4.A Page5of§
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4.A, Exceptional Item Request Schedule DATE: 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name;
The University of Texas of the Permian Basin

CODE  DESCRIPTION Excp 2020 Exep 2021

Formula funding:N/A
Non-general revenue sources of funding:N/A

Consequences of not funding:

Without this funding, there would be the need to increase tuition greatly or severely reduce course offerings to students. This would delay the progress towards degree and
timely completion. The many first generation college students in the region and at the university need the services that these funds enable the university to provide.
Institutional Enbancement finds are a criticel factor in enabling the University to work toward the 60x30TX Texas Higher Education Strategic Plan.

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

As new programs are developed, the need to add additional faculty members to support each of the new programs will require funding until the student enrollment starts to
provide formula fimding for the programs and sufficient tuition revenue to support the new programs. the cost to outfit and support associated labs and support staff will
add to the cost through the addition of staff and administrative support.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2022 2023 2024
$2,000,000 $2,000,000 $2,000,000

4A Page6of6 80



4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/19/2018
B86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06FPM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code; 742 Agency name; The University of Texas of the Permian Basin
Code Description Exup 2020 Inup 2021
Item Name: Tuition Revenue Bond Debt Service-Mesa Building Remodel/Renovation
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 3,488,000 3,488,000
TOTAL, OBJECT OF EXPENSE $3,488,000 $3,488,000
METHOD OF FINANCING:
1 General Revenue Fund 3,488,000 3,488,000
TOTAL, METHOD OF FINANCING $3.188.000 $3,488,000
81
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4.B. Exceptional Iiems Strategy Allocation Schedule DATE: 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin
Code Descripiion Fxop 2020 Excp 2021
Item Name: Instruction Enhancement
Allocation to Strategy: 3-1-2 Instruction Enhancement
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 1,500,000 1,500,000
1002  OTHER PERSONNEL COSTS 500,000 500,000
TOTAL, OBJECT OF EXPENSE $2,000,000 $2,000,000
METHOD OF FINANCING:
1 General Revenue Fund 2,000,000 2,000,000
TOT.
OTAL, METHOD OF FINANCING $2,000,000 $2,000,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.0 8.0
82
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:10:06PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin
Code Descripition Excp 2020 Exep 2021
Item Name: Institutional Enhancement
Allocation to Strategy: 3-4-1 Institutional Enhancement
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,500,000 1,500,000
1002  OTHER PERSONNEL COSTS 500,000 500,000
TOTAL, OBJECT OF EXPENSE $2,000,000 $2,000,000
METHOD OF FINANCING:
1 General Revenue Fund 2,000,000 2,000,000
TOTAL, METHOD OF FINANCING $2,000,000 $2,000,000
83
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4.C, Exceptional Items Strategy Reguest .
86th Regular Session, Agency Submission, Version 1 DATE: 101572018

Automated Budget and Evaluation System of Texas (ABEST) TIME: 4:10:06PM
Agency Code: 742 Agency name:  The University of Texas of the Permtian Basin
GOAL: 2 Provide Infrastructure Support
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A2 Age: B3
CODE DESCRIPTION Exep 2020 Excp 2021
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 3,488,000 3,488,000
Total, Objecis of Expense 53,455,100 $3.4585.000
METHOD OF FINANCING:
1 General Revenue Fund 3,488,000 3,488,000
Total, Method of Finance $3.188.000 $3.484.000
EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:
Tuition Revenue Bond Debt Service-Mesa Building Remodel/Renovation
84
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4.C. Exceptional Items Strategy Request DATE:
86th Regular Session, Agency Submission, Version 1 ATE: 14‘{’::’:"“
Automated Budget and Evaluation System of Texas (ABEST) ' e

Agency Code: 742 Agency name:  The University of Texas of the Permian Basin
GOAL: 3 Provide Non-formula Support
OBJECTIVE: 1 INSTRUCTIONAL SUPPORT Service Categories:
STRATEGY: 2 Instruction Enhancement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exep 2020 Exep 2021
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,500,000 1,500,000
1002 OTHER PERSONNEL COSTS 500,000 500,000
Total, Objects of Expense $2,0001,000 $2.000.100
METHOD OF FINANCING:
1 General Revenue Fund 2,000,000 2,000,000
Total, Method of Finance $2.000,000 %2 .000.000
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.0 8.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Instruction Enhancement
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4,C, Exceptional Items Strategy Request
86th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/19/2018
4:10:06PM

DATE:

Agency Code; 742 Agency name;:  The University of Texas of the Permian Basin
GOAL:; 3 Provide Non-formula Support
OBJECTIVE: 4 INSTITUTIONAL SUPPORT Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Excpr 2020 Exep 2021
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,500,000 1,500,000
1002 OTHER PERSONNEL COSTS 500,000 500,000
Total, Objects of Expense $2.000.000 52,000,000
METHOD OF FINANCING:
1 General Revenue Fund 2,000,000 2,000,000
Total, Method of Finance $2.1100.000 £2.000.000
EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:
Institutional Enhancement
86
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6.A. Historieally Underutilized Business Supporting Schedule Date: 10/19/2018
86th Regular Session, Agency Submission, Version 1 Time: 4:10:07PM
Automsated Budget and Evaluation System of Texas (ABEST)

Agency Code: 742 Agency:  The University of Texas of the Permian Basin

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year 2016 - 2017 HUB Expenditure Informatlon

Total Total
Statewide Procurement HUB Expenditures FY 2016 Expenditures HUB Expenditures FY 2017 Expenditures
HUB Goals Category % Goal % Actual Diff Actunl § FY2016 % Goal % Actual Diff Actual§  FY 2017

112%  Heavy Construction 0.0% 0.0% 0.0% $0 $0 0.0 % 100.0%  100.0% $3,357 $3,357
21.1%  Building Construction 00% 0.0% 0.0% $0 $1,103,519 0.0 % 0.0% 0.0% $0 $2,049.214
32.9% Special Trade 5.6% 7.5% 1.8% $232,584 $3,119,458 56% 26.8% 21.2% $665,059 $2.479,574
23.7%  Professional Services 20.0 % 0.0% -20.0% $0 $625 20.0% 0.0% -20.0% $0 $130,886
26.0%  Other Services 56% 22% -3.4% $141,426 $6,377,021 56% 3.3% -2.2% $151,405 $4,519,770
21.1%  Commodities 26.0 % 17.2% -8.8% $911,354 $5,294,277 26.0 % 24.8% -1.3% $1,356,789 $5,479,998

Total Expenditures 8.1% $1,285,364 $15,894,900 14.8% 52,176,610 $14,662,799

B. Assessment of Fiscal Year 2016 - 2017 Efforts to Meet HUB Procurement Goals
Attainment:
The University attained or exceeded one of the four applicable statewide HUB procurement goals in FY2016.

The University attained or exceeded one of the four applicable statewide HUB procurement goals in FY2017.

Applicability:
"Heavy Construction” and "Building Construction” categories were not applicable to the University in both FY2016 and FY2017. When such activities were
undertaken, procurement and management are handled at the UT System level by the Office of Facilities Planning and Construction (OFPC). HUB results for such
projects managed by OFPC are reported by UT System.

Factors Affecting Attainment:
Of the four applicable categories in these two fiscal years, there is an extremely limited number of contractors willing to work in the Permian Basin ares at profitability
rates that are typically available for work at public institutions in the Special Trade and Other Services area. The historically prolonged boom in the area markets makes
it difficult to attract contractors for public institution work, regardless of their HUB status.

"Good-Faith" Efforts:
The University continues good faith efforts to improve its attainment of statewide HUB procurement goals. Examples of these efforts include:
-ensuring that contracts reflect actual requirements and do no impose any unreasonable or unnecessary requirements.
-preparing and distributing information on procurement procedures in a manner which encourages HUB utilization and participation.
-aetively encouraging area vendors/contractors to become HUB certified offering assistance with the process through the Small Business Development Center 87
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6.A. Historically Underutilized Business Supporting Schedule Date:  10/19/2018
86th Regular Session, Agency Submission, Version 1 Time: 4:10:07PM
Automated Budget-and Evaluation System of Texas (ABEST)

Agency Code: 742 Agency:  The University of Texas of the Permian Basin

~networking quarterly with HUBs and potential HUBs through area Chambers of Commerce and numerous minority business networks

~advertising all invitation to Bid of $25,000 or more cn the Texas Marketplace website

~tequiring all general contractors to substantiate their HUB good faith efforts as a condition of award of contracts in exeess of $100,000 and

-proactively intervening with internal University stakeholders to highlight the availability of HUB vendors in the process of obtaining Professional services and
Commodities
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University of Texas of the Permian Basin (742)
Estimated Funds Outside the Institution's Bill Pattarn
2018-19 and 2020-21 Blennia

APPROPRIATED SOURCES INSIDE THE BILL PATTERN
State Appropriations {excluding HEGI & Stata Puid Fringes)
Tultloh srd Fess (nat of Discounts and Allowances)
Endowment and Interast Incoms
Sales and Servicas of Educational Activities (net)

Sales and Sarvicas of Hespitals (net)
Cther Incoms
Total

APPROPRIATED SOURCES OUTSIDE THE BILL PATTERN
State Appropriations (HEG| & State Pald Fringes}
Higher Education Asslstance Funds
Avallable University Fund
State Grants and Contracts
Total

NON-APPROPRIATED SOURCES
Tultion and Fees (net of Discounts and Allovances)
Federal Grants and Contracts
Stata Grants and Contracts
Lecal Government Grants and Contracts
Privete Gifts and Granis
Endk and Intsrest |
Sales and Sarvicas of Educational Activities (net)
Sales and Services of Hospltale (net)
Profassional Fees [het)
Awnilllary Enterprises {net)
Other Incame
Total

TOTAL SOURCES

6.H. Page 1 of 1

2018-19 Biennlum 2020-21 Blennium
FY 2018 FY 2019 Blannlum Percent FY 2020 FY 2021 Blannlum Percent
Revanua Revenus Total of Total Revenue Ravenua Total of Totsl
31,560,326 s 31,557,322 $ 63,117,648 $ 31,715,108 4 31,873,684 s 63,588,793
8,412,463 8,457,082 16,869,545 8,541,653 8,627,070 17,168,723
30,000 30,000 60,000 30,300 30,603 60,903
30.000 30.000 60.000 30,000 30.000 60,000
40.032.78% 40,074 404 80,107,193 _ 43.1% 40,317 162 40,561,357 80,878,418 42.4%
5002212 & 5112427 & 10,264,639 S 5224151 § 5,276,393 & 10,500,544
1,808,257 88 3.632.645 1.842 632 1,842 631 3.685.263
6,900.469 6,995,815 13,897 284 7.5% 7.066,783 7.119.024 14,185 807 7.4%
20,616,769 19,210,748 39,827,517 19,402,855 19,596,884 38,999,739
6,352,905 8,032,460 14,885,365 8,112,785 8,193,913 16,306,698
4,806,764 5,799,458 10,606,222 5,857,453 5,916,028 11,773,481
47,334 340,040 387,374 343,440 346,874 690,314
1,500,000 2,000,000 3,500,000 2,020,000 2,040,200 4,050,200
2,221,643 2,444,741 4,666,384 2,469,188 2,493,880 4,963,068
15,463 19,038 34,501 19,228 19,420 38,648
8,550,097 8,888,747 17,438,844 8,977,634 9,067,410 18,045,044
255,000 473,193 728,453 478228 483,010 961,238
44,865 975 47,208,725 97,074,700 49.5% 47,680,811 48 157 619 95,838,430 50.2%
91 799.233 5 94279944 5 186079177 100.0% $ 95,064,656 5 95837999 $§  19090:.655 100.0%
89



6.L Percent Biennial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20;:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Blennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
1 Initial 2.5% Reduction
Category: Across the Board Reductions
Item Comment: Designated tuition would need to be used if attrition does not resolve loss of funding.
Strategy: 1-1-4 Workers' Compensation Insurance
General Rovenue Funds
1 General Revenue Fund $0 $0 50 $522 $522 $1,044 $20,374 $20,374 $40,748
General Revenue Funds Total $0 50 50 $522 $522 $1,044 $20,374 $20374 540,748
Strategy: 1-1-8 Hold Harmless
General Revenue Funds
1 General Revenne Fund 50 $0 $0 $52,647 $52,647 $105294  $2,053,231  $2,053,231 $4,106,462
General Revenue Funds Total $0 $0 $0 $52,647 $52,647 $105,294  $2,053,231  §2,053,231 $4,106,462
Strategy: 3-1-1 Performing Arts Center
General Rovenue Funds
90
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6.1, Percent Biennial Base Reduction Optlons

10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Tezas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Itermn Priority and Name/ Biennial Biennial Bilennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
1 General Revenue Fund $0 $0 $o $2,968 $2,968 $35,936 $115,755 $115,755 $231,510
General Revenue Funds Total %0 $0 §0 52,968 §$2,968 $5.936 5115,755 $115,755 $231,510
Strategy: 3-1-2 Instruction Enhancement
Generzl Revenue Funds
1 General Revenue Fund $0 $0 $0 $53,425 $53,425 $106,850  $2,083,584  $2,083,584 $4,167,168
General Revenue Funds Total $0 $0 50 $53,425 $53,425 $106850  $2,083,584 $2,083,584 $4,167,168
Strategy: 3-1-3 College of Engineering
General Revepue Funds
1 General Revenue Fund $0 $0 $0 $34,754 $34,754 $69,508 $1,355,388 $1,355,388 $2,710,776
General Revenue Funds Total $0 50 50 $34,754 $34,754 $69,508  $1,355388 51,355388 $2,710,776
Strategy: 3-1-4 School of Nursing
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $19,995 $19,995 $39,990 $779,821 $779,821 $1,559,6461
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6.1 Percent Biennial Base Reductlon Options
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Blennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds Total $6 $0 50 $19,995 $19,995 $39,990 $779,821 $779,821 51,559,642
Strategy: 3-1-5 Rural Digital University
General Revenue Funds
1 General Revenue Fund $0 50 o $26,036 $26,036 $52,072  $1,015,392  $1,015,391 $2,030,783
General Revenue Funds Total s0 $0 50 $26,036 $26,036 §52,072 $1,015392  $1,015,391 §2,030,783
Strategy: 3-2-1 Center for Energy
General Revenue Punds
1 General Revenue Fund $0 $0 $0 $3,112 $3,112 $6,224 $121,357 $121,357 $242,714
General Revenue Funds Total $0 $0 50 $3,112 $3,112 $6,224 $121,357 $121,357 5242,714
Strategy: 3-3-1 John Ben Shepperd Public Leadership Institute
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $8,298 $8.298 $16,596 $323,621 $323,621 §647,242
General Revenue Funds Total 50 50 $0 $3,298 $8,298 516,596 $323.621 §323,621 $647,242
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6.L Percent Biennial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automsated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Perminn Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Blennial Biennial Biennial
Method of Finageing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Strategy: 3-3-3 Small Business Development Center
Geperal Revenue Funds
1 General Revenue Fund 30 $0 $0 $2,532 $2,532 $5,064 $98.730 $98,730 $197,460
General Revenue Funds Total 50 $0 $0 $2,532 $2,532 $5,064 $98,730 $98,730 $197,460
Strategy: 3-4-1 Institutional Enhancement
Geperal Revenne Funds
1 Generel Revenue Fund $0 $0 $0 $53,386 $53,386 $106,772  $2,082,104  $2,082,104 $4,164,208
General Revenue Funds Total so 80 $0 $53,386 $53,386 $106,772  $2,082,104  $2,082,104 $4,164,208
Ttem Total $0 $0 50 $257,675 $257,675 $515,350 510,049,357 510,049,356 $20,098,713
FTE Reductions (From FY 2020 and FY 2021 Base Request)
% Second 2.5% Reduction
Category: Across the Board Reductions
Item Comment: Designated tuition would need to be used if atirition does not resolve loss of funding.
Strategy: 1-1-4 Workers' Compensation Insurance
93
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6.L Percent Biennial Base Reduction Optlons

10 % REDUCTION Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Genetal Revepue Funds
1 General Revenue Fund $0 $0 so $522 $522 $1,044 $20,374 $20,374 $40,748
General Revenue Funds Total $0 0 $0 $522 $522 1,044 $20,374 $20,374 $40,748
Strategy: 1-1-8 Hold Harmless
General Revenue Funds
1 General Revenue Fund $0 50 50 $52,647 $52,647 $105294  $2,053,231  $2,053,231 $4,106,462
General Revenue Funds Total $0 $0 $0 $52,647 $52,647 $105,294  $2,053,231  $2,053,231 $4,106,462

Strategy: 3-1-1 Performing Arts Center
General Revenus; Funds

1 General Revenue Fund $0 $o so $2,968 $2,968 $5,936 $115,755 $115,755 $231,510
General Revenne Funds Total $0 $0 50 $2.968 52,968 $5,936 $115,755 §$115,758 $231.510
Strategy: 3-1-2 Instruction Enhancement
94
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6.1 Percent Biennial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Bienpial Blennial
Muthid of Financihe 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds
1 General Revenue Fund $0 50 $0 $53,425 $53,425 $106,850  $2,083,584  $2,083,584 $4,167,168
General Revenue Funds Total §0 $0 $0 $53,425 $53,425 $106,850 $2,083,584  $2,083,584 $4,167,168
Strategy: 3-1-3 College of Engineering
General Revenue Funds
1 Genersl Revenue Fund $0 $0 $0 $34,754 $34,754 $69,508 $69,507 $69,507 $139,014
General Revenne Funds Total $0 50 $0 $34,754 $34,754 $69,508 569,507 $69,507 $139,014
Strategy: 3-1-4 School of Nursing
Genezral Revenue Funds
1 General Revenue Fund 80 $0 $0 $19,995 $19,995 $39,990 "$779,821 $779,821 $1,559,642
General Revenue Funds Total $0 $0 $0 519,995 $19,995 $39,990 $779,821 §779,821 $1,559,642
Strategy: 3-1-5 Rural Digital University
95
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6.L Percent Biconial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Method of Financing 2620 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds
1 General Revenue Fund o $0 $0 $26,036 $26,036 $52,072  $1,015392  $1,015,391 $2,030,783
General Revenue Funds Total 50 $0 $0 $26,036 $26,036 $52,072  §1,015,392  §1,015,391 $2,030,783
Strategy: 3-2-1 Center for Encrgy
Genemal Revenue Funds
1 General Revenue Fund $0 $0 50 $3,112 $3,112 $6,224 $121,357 $121,357 $242,714
General Revenue Funds Total $0 $0 0 $3,112 $3,112 $6,224 $121,387 5121387 $242,714
Strategy: 3-3-1 John Ben Shepperd Public Leadership Institute
General Revenye Funds
1 General Revenue Fund $0 $0 $0 $8,298 $8,298 $16,596  $323,621  $323,621 $647,242
General Revenue Funds Total $0 $0 50 $8,298 §8,298 $16,596 $323,621 $323,621 5647,242
Strategy: 3-3-3 Small Business Development Center
96
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6.1 Percent Biennigl Base Reduction Optlons
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20;10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742  Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds
1 General Revenue Fund $o $0 $0 $2,532 $2,532 $5,064 $98,730 $98,730 $197,460
General Revenue Funds Total S0 $0 $0 $2,532 $2,532 $5,064 398,730 $98,730 $197,460
Strategy: 3-4-1 Institutional Enhancement
General Revenue Funds
1 General Revenue Fund $0 50 $0 $53,387 $53,387 $106,774  $2,082,104  $2,082,104 $4,164,208
General Revenue Funds Total $0 $0 $0 $53,387 $53,387 $106,774  $2,082,104 52,082,104 $4,164,208
Ttem Total $0 50 $0 $257,676 $257,676 8515352  $8,763,476 88,763,475 $17,526,951
FTE Reductions (From FY 2020 and FY 2021 Base Request)
3 Third 2.5% Reduction
Category: Across the Beard Reductions
Item Comment: Designated tuition would need to be used if aftrition does not resolve loss of fimding,
Strategy: 1-1-4 Workers' Compensation Insurance
97
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6.1 Percent Biennial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

B6th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name; The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Bicunial Blennial
Meihod of Finaneing 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revegys Fupds
1 General Revenue Fund $0 Y $0 $522 $522 $1,044 $20,374 $20,374 $40,748
General Revenue Funds Total $0 50 $0 §522 §522 $1,044 520,374 $20,374 $40,748
Strategy: 1-1-8 Hold Harmless
Geperal Revenue Funds
1 General Revenue Fund $o0 $0 $0 $52,647 $52,647 $105294  $2,053,231  $2,053,231 $4,106,462
General Revenue Funds Total 50 $0 $0 $52,647 $52,647 $105,294  $2,053,231  §$2,053,231 $4,106,462
Strategy: 3-1-1 Performing Arts Center
General Revenue Punds
1 General Revenue Fund $0 $0 $0 $2,968 52,968 $5,936 $115,755 $115,755 $231,510
General Revenue Funds Total $0 50 50 $2,968 §2,968 55,936 $115,755 $115,755 $231,510
Strategy: 3-1-2 Instruction Enhancement
98
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6.1. Percent Biennlal Base Reduction Optlons
10 % REDUCTION

Date: 10/19/2018

86th Rogular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742  Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Geperal Revenue Funds
1 General Revenue Fund $0 0 50 $53,425 $53,425 $106,850  $2,083,584  $2,083,584 $4.167,168
General Revenue Funds Total 50 $0 50 $53,4258 853,425 $106,850 $2,083,584 $2,083,584 §4,167,168
Strategy: 3-1-3 College of Engineering
General Revenue Funds
1 General Revenue Fund $0 $0 s0 $34,754 $34,754 $69,508  $1,355,388  $1,355,388 $2,710,776
General Revenue Funds Total 50 s0 %0 $34,754 834,754 569,508 51,355,388 $1,355388 $2,710,776
Strategy: 3-1-4 School of Nursing
Generai Revenue Funds
1 General Revenue Fund $o0 50 $o $19,995 $19,995 $39,990 $779,821 $779.821 $1,559,642
General Revenue Funds Total 50 $0 $0 $19.995 $19,995 $39,990 §779,821 $779,821 $1,559,642
Strategy: 3-1-5 Rural Digital University
99
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6.1 Percent Biennial Base Reductlon OQptions
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Autometed Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name; The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority lntl_ Name/ Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Geperal Revenye Funds
1 General Revenue Fund $0 $0 $0 $26,036 $26,036 $52,072 $1,015,392 $1,015,391 $2,030,783
General Revenue Funds Total 50 $0 $0 $26,036 $26,036 $52,072 $1,015392  $1,015,3%1 $2,030,783
Strategy: 3-2-1 Center for Energy
Generl Revenue Fundg
1 General Revenue Fund $0 $0 so $3,112 $3,112 $6,224 $121,357 $121,357 $242,714
General Revenue Funds Totzl 50 $0 $0 $3,112 $3,112 $6,224 $121,357 $121,357 $242,714
Strategy: 3-3-1 John Ben Shepperd Public Leadership Institite
Geperel Revenye Funds
1 General Revenue Fund $0 $0 $0 $8,298 $8,298 $16,596 $323,621 $323,621 $647,242
General Revenue Funds Total 50 50 80 $8,298 $8,298 $16,596 $323,621 $323,621 $647,242
Strategy: 3-3-3 Small Business Development Center
100
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6.1. Percent Blennial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

86th Regulsr Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Ttem Priority and Name/ Biennial Biennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $2,532 $2,532 $5,064 $98,730 $98,730 $197,460
General Revenue Funds Total $0 $0 $0 $2,532 $2,532 $5,064 $98,730 598,730 $197.460
Strategy: 3-4-1 Ipstitutional Enhancement
General Revenue Fupds
1 General Revenue Fund 30 $0 $0 $53,387 $53,387 $106,774  $2,082,104  $2,082,104 $4,164,208
General Revenue Funds Total $0 $0 50 $53,387 §53,387 $106,774  $2,082,104  $2,082,104 $4,164,208
Item Total 50 $0 50 $257,676 $257,676 $515,352 $10,049357 $10,049,356 $20,098,713
FTE Reductions (From FY 2020 and FY 2021 Base Request)
4 Fourth 2.5% Reduction
Category: Across the Board Reductions .
Ttern Comment: Designated tnition would need to be used if attrition does not resolve loss of funding.
Strategy: 1-1-4 Workers' Compensation Insurance
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6.L Percent Blennial Base Reduction QOptions
10 % REDUCTION Date: 10/19/2018
86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Hem Priority and Name/ Biennial Blennial Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
Gepeml Revenue Funds
1 Genetal Revenue Fund $0 50 $0 $522 $522 $1,044 $20,374 $20,374 $40,748
General Revenue Funds Total $0 $0 $0 $522 §522 51,044 $20,374 $20,374 $40,748
Strategy: 1-1-8 Hold Harmless
Geneml Revepue Funds
1 General Revenue Fund $0 $0 50 $52,547 $52,647 $105294  $2,083231  $2,053,231 $4,106,462
General Revenue Funds Total $0 50 $0 $52,647 $52,647 $105294. $2,053,231  $2,053.231 $4,106,462
Strategy: 3-1-1 Performing Arts Center
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $2.968 $2,968 $5,936 $115,755 $115,755 $231,510
General Revenne Funds Total 50 $0 $0 $2,968 §2,968 $5.936 $115,755 §115,755 $231,510

Strategy: 3-1-2 Imstruction Enhancement
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6.L Percent Blennial Base Reduction Optilons

10 % REDUCTION Date: 10/19/2018
86th Regular Session, Agency Submission, Version 1 Time:; 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Biennial
Mgthod of Financing 2020 2021 Total 2620 2021 Total 2020 2021 Total
venue Fun
1 General Revenue Fund $0 50 $o $53.425 $53,425 $106,850  $2,083,584  $2,083,584 $4,167,168
Generzal Revenue Funds Total $0 $0 $0 §53.428 §53,425 $106,850  $2,083,584  $2,083,584 $4,167,168
Strategy: 3-1-3 College of Engineering
Geners] Revenue Funds
1 General Revenue Fund §0 $0 $0 $34,754 $34,754 $69,508  $1,355,388  §1,355,388 $2,710,776
General Revenue Fands Total 50 50 s0 $34,754 $34,754 $69,508 $1355388 $1,355,358 52,710,776
Strategy: 3-1-4 School of Nursing
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $19,995 $19,995 $39,990 £779.821 $779,821 $1,359,642
General Revenue Funds Toisl 50 $0 $0 $19,995 $19,99%5 $39,990 $779,821 $779,821 $1,559,642
Strategy: 3-1-5 Rural Digital University
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6.I. Percent Biennial Base Reduction Options

10 % REDUCTION

Dete: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20;10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennial Biennial Bienninl
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds
1 General Revenue Fund $0 $0 $_0 $26,036 $26,036 $52,072 $1,015392  $1,015,391 $2,030,783
General Revenue Funds Total 50 s0 $0 $26,036 $26,036 $52,072 $1,015,392 51,015,391 $2,030,783
Strategy: 3-2-1 Center for Energy
Genersl Revegye Funds
1 General Revenus Fund $0 $0 $0 $3,112 $3,112 $6,224 $121,357 $121,357 $242,714
General Revenue Funds Total $0 0 $0 §3,112 §3,112 $6,224 $121,357 $121,357 $242,714
Strategy: 3-3-1 John Ben Shepperd Public Leadership Institute
General Revenue Funds
1 General Revenue Fund $0 50 $0 $8.298 $4,298 $16,596 $323,621 $323,621 $647,242
General Revenne Funds Total $0 $0 $0 58,298 58,298 $16,596 $323,621 $323,621 $647,242
Strategy: 3-3-3 Small Business Development Center
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6.I. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 10/19/2018
86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 742 Agency name: The University of Texas of the Permian Basin

REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET
Item Priority and Name/ Biennlal Biennisl Biennial
Method of Financing 2020 2021 Total 2020 2021 Total 2020 2021 Total
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $2,532 $2,532 $5,064 $98,730 $98,730 $197,460
Generat Revenue Funds Total 50 $0 $0 $2,532 $2,532 35,064 598,730 $98,730 $197.460

Strategy: 3-4-1 Ingtitutional Enhancement

General Revenue Funds
1 General Revenue Fund $0 $0 $o $53,387 $53,387 $106,774  $2,082,104  $2,082,104 $4,164,208
General Revenue Funds Total $0 $0 $0 $53,387 §53,387 $106,774  $2,082,104  $2,082,104 $4,164,208
Ttem Total $0 $0 0 $257,676 $257,676 $515352  $10,049357  §10,049,356 $20,098,713

FTE Reductions (From FY 2020 and FY 2021 Base Request)

AGENCY TOTALS
General Revenue Total $1,030,703  $1,030,703 $2,061,406 $38,911,547 $38.911,543 $77,823,090  $2,061,406
Agency Grand Total $0 $0 $0 51,000,703  $1,030,703 $2,061406 $38,911,547 $38,911,543 $77,823,090 52,061,406

Difference, Options Total Less Target
Agency FTE Reductions (From FY 2020 and FY 2021 Base Request)
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6.1 Percent Biennial Base Reduction Options
10 % REDUCTION

Date: 10/19/2018

86th Regular Session, Agency Submission, Version 1 Time: 4:20:10PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 742 Agency name: The University of Texas of the Permian Basin
REVENUE LOSS REDUCTION AMOUNT PROGRAM AMOUNT TARGET

Item Priority and Name/ Bieunial Biennial Blennial

Meihod of Finuncing 2020 2021 Total 2020 2021 Total 2020 2021 Total

Article Total $1,030,703 $1,030,703  $2,061,406 $38,911,547 $38,911,543 $77,823,090

Statewide Total $1,030,703 $1,030,703 §2,061,406 $38911,547 $38,911,543 §77,823,090
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8. Summary of Requests for Capital Project Financing

Agency Codes: |Agency: University of Texas of the Permisn Basin Prepared by: Griselda Medina
Td2
Data: July 30, 2018 Amount Regussted
Projoct Category 2020-21 Debt Deobt
202021 Eatimated Service Service
Project Capital Expenditure New Health and Deferred Total Ameunt MOF Debt Service | MOPF Cods MOF
ID# Gategory _Project Desgripiicn Construction Safaty Mainignance | Maintsnance | Requested | MOF Code #| Requested |(if Appilcable) # Requosted
1 [RemodeVRenovation |Wesa Bulding $ 40,000,000 | § 40,000,000 Tullon |$ 6976000 0001 | General
Remodei/Renovation Revenue Revenus
Bond
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Schedule 1A: Other Educational and General Income 10/19/2018 4:20:11PM

86th Reguiar Session, Agency Submission, Version 1
Automated Budget and Evalustion System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Act 2017 Act2018 Bod 2019 Est 2020 Est 2021
Grosa Taition
Gross Resident Tuition 6,542,237 9,440,280 7,530,720 7,530,720 7,530,720
Gross Non-Kesident Tuition 1,810,971 2,980,870 2,378,122 2,378,122 2,378,122
Gross Tuition 8,353,208 12,421,150 9,908,842 9,908,842 9,908,842
Less: Resident Waivers and Exemptions (excludes (13,365) (36,043) (36,043) (36,043) (36,043)
Hazlewood)
Less: Non-Resident Waivers and Exemptions (227,070) (1,032,293} (1,032,293) (1,032,293) (1,032,293)
Less: Hazlewood Exemptions (59,797 (231,641) {236,274) {240,999) (245,819)
Less: Board Authorized Tuition Increases (TX. Educ. 0 0 0 0 0
Code Amn. Sec. 54.008)
Less: Tuition increases charged to doctoral students 0 0 0 0 0
with hours in excess of 100 (TX. Educ. Code Ann. Sec.
54.012)
Less: Tuition increases charged to undergraduate 0 0 0 0 0
students with excessive hours above degree
requirements. (TX. Educ. Code Ann. Sec. 61.0595)
Less: Tuition rebates for certain undergraduates (TX. 0 0 0 0 0
Educ. Code Ann. Sec. 54.0065) '
Plus; Tuition waived for Students 55 Years or Older 0 0 0 0 0
(TX. Educ. Code Ann, Sec, 54.013)
Less: Tuition for repeated or excessive hours (TX. (205,200) (117,150) (117,150) (117,150) (117,150)
Educ. Code Ann, Sec. 54.014)
Plus: Tuition waived for Texas Grant Recipients (TX. 0 0 0 0 0
Edue. Code Ann, Sec. 56.307)
Subtotal 7,841,776 11,004,023 8,487,082 8,482,357 8,477,537
Less: Transfer of finds for Texas Public Education {857,411) (998,061) (1,003,611) (1,013,647 (1,023,784)
Grants Program (Tex. Educ. Code Ann. Sec. 56¢) and for
Emergency Loans (Tex. Educ. Code Ann. Sec. 56d)
Less: Transfer of Funds (2%) for Physician/Dental 0 0 0 0 1]
Loans (Medical Schools)
Less: Statutory Tuition (Tx. Educ, Code Ann. Sec. 0 0 0 0 0
54.051) Set Aside for Doctoral Incentive Loan
Repayment Program (Tx. Educ. Code Ann. Sec. 56.095)
Less: Other Authorized Deduction
Net Tultion 6,990,365 10,008,962 7483471 7,468,710 10?.453,753
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Schedule 1A: Other Educational and General Income 10/19/2018 4:20:11PM

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evalustion System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Act 2017 Act 2018 Bud 2019 Est 2020 Est 2021
Student Teaching Fees 0 0 0 0 0
Special Course Fees 0 0 0 0 0
Laboratory Fees 23,842 35.268 35,268 35,268 35,268
Subtotal, Tultion and Fees (Formula Amounts for Health-Related
Tustitutions) 7,014,207 10,041,230 7,518,739 7,503,978 789,021
OTHER INCOME
Interest on General Funds:
Local Funds in State Treasuty 90,545 91,450 92,365 93,288 94,221
Funds in Loeal Depositories, e.g., local amounts 0 0 0 0 0
Other Income {Ttemize)
Subtotal, Other Income 90,545 91,450 92,365 93,288 94,221
Subtotal, Other Educational and General Income 7,104,752 10,132,680 7,611,104 7.597,266 7,583,242
Less: 0,A.8.1, Applicable to Educeational and General (349,565) (397,654) (409,583) (421,871) (434,527)
Local Funds Payrolls
Less: Teachers Retirement System and ORP (329,138) (296,226) (302,150) (308,193) (314,357)
Proportionality for Educational and General Funds
Less: Staff Group Insurance Premiums (750.,650) (790,553) (826,621) (834,887) (843,236)
Total, Other Educational and General Income (Formula
Amounts for General Academic Institutions) 5,675,399 8,648,247 6,072,750 6,032,315 5,991,122
Reconcillation to Summary of Request for FY 2017-2015
Plus: Transfer of Funds for Texes Public Education 857,411 998,061 1,003,611 1,013,647 1,023,784
Grants Program and Physicien Loans
Plus: Transfer of Funds 2% for Physician/Dental Loans 0 0 0 0 0
(Medical Schools)
Plus: Transfer of Funds for Cancellation of Student 0 0 0 0 0
Loans of Physicians
Plus: Organized Activities 0 0 0 0 0
Plus: Staff Group Insurance Premiums 750,650 790,553 826,621 834,887 843,236
Plus: Board-anthorized Tuition Income 0 0 0 0 1}
Plus: Tuition Increases Charged to Doctoral Students 0 0 0 0 0
with Hours in Excess of 100 109

Prom ? nf 3



Schedule 1A: Other Educational and General Income

86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/19/2018 4:20:11PM

742 The University of Texas of the Permian Basin

Act 2017 Act2013 Bud 2019 Est 2020 Est 2021
Plus: Tuition Increases Charged to Undergraduste 205,200 117,150 117,150 117,150 117,150
Studerrts with Excessive Hours above Degree
Requirements (TX. Edue. Code Ann. Sec. 61.0595)
Plus: Tuition rebates for certein undergraduates (TX 0 0 0 0 0
Educ.Code Ann, Sec. 54.0065)
Plus: Tuition for repeated or excessive hours (TX. 0 0 0 0 0
Edue, Code Aon. Sec. 54.014)
Less: Tuition Weived for Students 55 Years or Older 0 0 0 0
Less: Tuition Waived for Texas Grant Recipients 4] 0 0 0 0
Total, Other Educationat and General Income Reported on
Summary of Request 7,488,660 10,554,011 8,020,132 7,997,999 7,975,292
110
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Schedule 2: Selected Educational, General and Other Funds 10/19/2018 4:20:11PM

86th Regular Session, Agency Submission, Version 1
Automated Budget end Evaluaticn System of Texes (ABEST)

742 The University of Texas of the Permian Basin

Act 2017 Act 2018 Bud 2019 Est 2020 Est 2021
General Revenue Transfers
Transfer from Coordinating Board for Texas College Work Study 26,309 24,726 26,451 27,245 28,062
Program (2017, 2018, 2019)
Transfer from Coordinating Board for Professional Nursing 360,000 557,161 573,876 591,092 608,825
Shortage Reduction Program
Transfer of GR Group Insurance Premium from Comptroller (UT 2,187,019 2,436,155 2,547,303 2,623,722 2,702,434
and TAMU Components only)
Less: Transfer to Other Institutions 0 0 0 0 0
Less: Transfer to Department of Health, Disproportionate Share 0 0 0 0 0
- State~-Owned Hospitals (2017, 2018, 2019)
Other (Itemize)
Other: Fifth Year Accounting Scholarship 0 0 0 0 0
Texas Grants 1,684,740 1,725,317 2,295,149 2,364,003 2,434,924
B-on-Time Program 0 0 0 0 0
Texas Reseqrch Incentive Program 0 0 0 0 0
Less: Transfer to System Administration 0 0 0 0 0
GME Expansion 0 0 0 0 0
Subtotal, General Revenae Transfers 4,258,068 4,743,359 5,442,779 5,606,062 5,774;245
General Revenue HEF for Operating Expenses 0 0 0 0 0
Transfer from Available University Funds (UT, A&M and Prairie 0 0 ] 0 0
View A&M Only)
Other Additions (ltemize)
Increase Capital Projects - Educational and General Funds ] 0 0 0 0
Transfer from Department of Health, Disproportionate Share - 0 0 0 0 0
Stete-owned Hospitals (2017, 2018, 2019)
Transfers from Other Funds, e.g., Designated funds transferred 0 0 0 0 0
for educational and general activities (Temize)
Other (Itemize)
Gross Designated Tuition (Sec. 54.0513) 15,526,940 17,889,919 19,388,253 19,969,900 20,568,998
Indirect Cost Recovery (Sec. 145.001(d)) 183,417 185,251 187,104 188,975 190,864
Correctional Managed Care Contracts 0 0 0 0 0
111
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Schedule 3B; Staff Group Insursnce Data Elements (UT/A&M) 10/19/2018 4:20:12PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GR-D/OEGI
E&G Enroliment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G
GR & GR-D Percentages

GR % 79.23%

GR-D/Other % 20.77%

Total Percentage 100.00%

FULL TIME ACTIVES
1a Employee Only 122 97 25 122 176
2a Employee and Children 42 33 9 42 61
3a Employee and Spouse 35 28 7 35 50
4a Employee and Family 55 44 11 35 78
5= Eligible, Opt Out 8 6 2 ] 1
6a Eligible, Not Enrolled 0 0 0 0 1
Total for This Section 262 208 54 262 kry)
PART TIME ACTIVES

1b Employee Only 0 0 0 0 0
2b Employee and Children 0 0 0 0 0
3b Employee and Spouse 0 0 0 0 1
4b Employee and Family 0 0 0 0 1
5b Eligble, Opt Out 0 0 0 0 0
6b Eligible, Not Enrolled 0 0 0 0 1
Total for This Section 0 0 0 0 3
Total Active Enrollment 262 208 54 25 380
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Schedule 3B: Staflf Group Insurance Data Elements (UT/A&M) 10/19/2018 4:20:12PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Toxas of the Permtian Basin

GR-D/OEGI
E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G
FULL TIME RETIREES by ERS
1c Employee Only 78 62 16 78 113
2¢ Employee and Children 1 1 0 1 2
3¢ Employee and Spouse 46 36 10 46 66
4c Employee and Family 2 2 0 2 3
5c Eligble, Opt Out 4 3 1 4 5
6c Eligible, Not Earolled 1 1 0 1 1
Total for This Section 132 105 27 132 190
PART TIME RETIREES by ERS
1d Employee Only 0 0 0 0 0
2d Employee and Children 0 0 0 0 0
3d Employee and Spouse 0 0 0 0 0
4d Employee and Family 0 0 0 0 0
5d Eligble, Opt Out 0 0 0 0 0
6d Eligible, Not Enrolled 0 0 0 0 0
Total for This Section 0 0 0 0 0
Total Retirees Enrollment 132 105 27 132 190
TOTAL FULL TIME ENROLLMENT
1e Employee Only 200 159 41 200 289
2¢ Employee and Children 43 34 9 43 63
3e Employee and Spouse 81 64 17 81 116
4e Employee and Family 57 46 1 57 81
5¢ Eligble, Opt Out 12 9 3 12 16
6e Eligible, Not Enrolled 1 1 0 1 2
Total for This Section 394 313 81 394 567
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Schedule 3B: Staff Group Insurance Data Elements (UT/A&M) 10/19/2018 4:20:12PM
86th Regular Session, Agency Submission, Vetsion 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

GR-D/OEGI
E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G

TOTAL ENROLLMENT
1f Employee Only 200 159 41 200 289
2f Employee and Children 4 34 9 43 63
3f Employee and Spouse 81 64 17 81 117
4f Employes and Family 57 46 11 57 82
5f Eligble, Opt Out 12 9 3 12 16
6f Eligible, Not Enrolied 1 1 0 1 3
Total for This Section 394 313 81 394 570
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Schedule 4: Computation of OASI 10/19/2018 4:20:12PM

86th Regular Session, Agency Submission, Version 1
Automeated Budget and Evahiation System of Texas (ABEST)

Agency 742 The University of Texas of the Permian Basin

2017 2018 2019 2020 2021
C‘ '”“"‘;“l"'zl “"“,"’“’Po?“’;ﬁmm %to Allocation % to Allocation % to Allocation % to Alocation % to Allocation
omptroller Accounting Policy Total of OASI Total of OASI Total of OASI Total of OASI Total of OASI
#011, Exhibit 2
General Revenue (% to Total) 79.2306 $1,333,514 792306  $1,516959 792306  $1,562,468 792306  $1,609.342 792306  §1,657,622
Other Educational and General Funds 20.7694 $349,565  20.7694 $397,654  20.7604 $409,583  20.7694 $421,871  20.7694 $434,527
(% to Total)
Health-Related Institutions Patient 0.0000 $O  0.0000 $0  0.0000 S0 0.0000 $O  0.0000 $0
Income (% to Total)
Grand Total, OASI (100%) 100.0000 $1,683,079 100.0000  $1.914,613 100.0000 $1,972,051  100.0000 $2,031,213 1000000  $2,092,149
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Schedule 5: Calculation of Retirement Proportionality and ORP Differential
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

10/19/2018 4:20;12PM

Description Act 2017 Act 2018 Bud 2019 Est 2020 Est 2021

Proportionality Amounts

Gross Educational and General Payroll - Subject To TRS Retirement 14,679,641 12,313,625 12,559,898 12,811,095 13,067,317

Employer Contribution to TRS Retirement Programs 998,216 837,327 854,073 871,154 888,578

Gross Educational and General Payroll - Subject To ORP Retirement 8,886,528 8,923,228 9,101,693 9,283,726 9,469,400

Employer Coniribution fo ORP Retirement Programs 586,511 588,933 600,712 612,726 624,980

Proportionality Percentage

Generel Revenue 79.2306 % 79.2306 % 79.2306 % 79.2306 % 79,2306 %

Other Educational and General Income 20.7694 % 20,7694 % 20.7694 % 20.7694 % 20.7694 %

Health-related Institutions Patient Income 0.0000 % 0.0000 % 0.0000 % 0.0000 % 0.0000 %

Proportional Contribotion

Other Educational and General Proportional Contribution

(Otber E&G  Total Eplayer Contai o Ret ) 329,138 296,226 302,150 308,193 314,357

HRI Patient Income Proportional Contribution

(HRI Patiemt Income peroentage x Total Employer Contribution To Retirement 0 0 0 0 0

Proprams)

Differential

Differential Percentage 1.9000 % 1.9000 % 1.9000 % 1.9000 % 1.9000 %

Gross Payroll Subject to Differential - Optional Retirement Program 8,886,528 8,923,228 9,101,693 9,283,726 1,061,122

Total Differential 168,844 169,541 172,932 176,391 20,161
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Schedule 6: Constitutional Capital Funding 10/19/2018 4:20:12PM
86th Regular Session, Agency Submission, Version 1
Automated Budget and Evalutation System of Texas (ABEST)

742 The University of Texas of the Permian Basin

Activity Act 2017 Act 2018 Bud 2019 Est 2020 Est 2021
A PUF Bond Proceeds Allocation 1,955,000 2,005,000 1,005,000 0 0
Project Allocation
Library Acquisitions 225,000 100,000 0 0 0
Construction, Repairs and Renovations 230,000 ¢ 505,000 0 0
Furnishings & Equipment 1,200,000 1,675,000 0 0 0
Computer Equipment & Infrastructure 300,000 230,000 500,000 0 0
Reserve for Future Consideration 0 0 0 0 0
Other (Ttemize)
B. HEF General Revenue Allocation 0 0 0 0 0
Project Allocation
Library Acquisitions 0 0 0 0 0
Construction, Repairs and Renovations 0 1] 0 0 0
Furnishings & Equipment 0 0 0 0 0
Computer Equipment & Infrastructure 0 0 0 0 0
Reserve for Future Consideration 0 0 0 0 0
HEF for Debt Service 0 0 0 0 0
Other (Ttemize)
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Schedule 7; Personnel Date:  10/19/2018
86th Regular Session, Agency Submission, Version 1 Time: 4:20:12PM
Automated Budget end Evaluation System of Texas (ABEST)

Agcy code: 742 Agency neme:  UT Permian Basin

Actual Actual Budgeted Estimated Estimated
2017 2018 2019 2020 2021
PartA.
FTE Postions
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees 110.0 113.1 115.0 117.0 120.0
Educational and General Funds Non-Faculty Employees 236.1 240.1 246.0 25190 256.0
Subtotal, Directly Appropriafed Funds 3461 3832 3610 368.0 3760
Non Appropriated Funds Employees 195.0 239.0 240.0 2450 2520
bl i B L o 1950 239.0 240.0 2450 252.0
GRAND TOTAL 5411 592.2 6010 613.0 628.0
PartB.
Personnel Headcount
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees 1410 92.0. 98.0 100.0 103.0
Educational and General Funds Non-Feculty Employees 2750 24490 253.0 2580 266.0
Subtotal, Directly Appropriated Funds 4160 336.0 3510 358.0 369.0
Non Appropriated Funds Employess 390.0 510.0 515.0 5250 541.0
Subtotal, Non-Appropriated 3%0.0 510.0 515.0 5250 §41.0
GRAND TOTAL 806.0 846.0 866.0 883.0 910.0
118
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Schedule 7;: Personnel Date:  10/19/2018
B6th Regular Session, Agency Submission, Version 1 Time: 4:20:12PM
Automated Budget arxl Evaluation System of Texas (ABEST)
Agency code: 742 Agency name:  UT Permian Basin
Actual Actual Budgeted Estimated Estimated
2017 2018 2019 2020 2021
PARTC.
Salaries
Directly Appropriated Funds (Bill Pattern)
Educational and General Funds Faculty Employees $9,034,238 '$7,598,205 $7,674,187 $7,827,671 $8,062,501
Educational and General Funds Non-Faculty Employees $12,193,729 $11,115,960 $11,227,120 $11,502,663 $11,847,743
Subtotal, Directly Appropriated Funds $21,227.967 $18,714,165 $18.901,307 $19,330,334 $19,910,244
Non Appropriated Funds Employees $9,179,253 $11,210,015 $11,322,115 $11,548,557 $11,895,014
Subtotal, Non-Appropriated $9,179,253 $11,210,015 $11,322,115 $11.545 557 $11,895,014
GRAND TOTAL $30,407,220 $29,924,180 $30,223,422 $30,878,891 $31,805,258
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Schedule 8A: Tuition Revenue Bond Projects DATE: 10/19/2018
86th Regular Session, Agency Submission, Version 1 TIME: 4:20:12PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency 742 The University of Texas of the Permian Basin

Tuition Revenue Cost Per Total
Project Priority: Project Code: Bond Request Total Project Cost Gross Square Feet
1 1 $ 40,000,000 $ 40,000,000 §126

Name of Proposed Facility: Project Type:

Mesa Building Remodel/Renovation Remodel/Renavation
Location of Facility: of Facility:

Main (Odessa) Campus T?l:suoomslngﬂ‘ices
Project Start Date: Project Completion Date:

06/01/2019 12/01/2020

Net Assignable Square Feet in

Gross Square Feet: Project

318,824 239,118
Project Description

The Meza Building is an administration and classroom building with 318,824 square feet of conditioned space and 48,400 square feet of exterior covered pedestrian
walkway. This four-story building was originally constructed as the main classroom and administrative center for the campus in 1974, Surface parking exists on the north,
south and west sides of the building as well as covered parking on the north and south ends of the first floor.

In 2013, UTFB contracted with Jacobs Engineering to perform u facility condition assessment of seven buildings on the university campus. The Mesa Building was one
identified in the summary of findings that needed significant repairs and rehabilitation to extend the nseful life of the facility. Across the 10 year time frame of the report,
many building have reeched or will reach the end of typical design life.

120

Page 1 of 1



Schedule 8B: Tuftion Revenue Bond Issnance History

86th Regular Session, Agency Submission, Version 1
Automated Budg«r and Evaluation Sy siem of Texas ( ABES T

10/19/2018 4:20:13PM
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Authorized Amount Proposed Tssuance Proposed Issuance
Anuthorization Authortzation Issnance Issuance Outstanding as of Date for Outstanding Amount for Outstanding
Date Amount Dateo Amount 08/31/2018 Authorization Authorization

1997 $25,800,000 Aug 19 1998 $768,000
Aug 20 1998 $737,000
Sep 16 1998 $8,848,000
Aug 171999 $5,000,000
Aug 23 1999 $1,444,000
Aug 26 1999 $5,831,000
Apr 30 2001 $3,000,000
Oct 2 2001 $172,000

Subtotal $25,800,000 $0
2001 $5,610,000 Nov 4 2004 $5,610,000

Subtotal $5,610,000 $0
2006 $99,000,000 Jan 62009 $18,245,000
Feb 18 2009 $3,584,000
Ang 17 2009 $5,780,000
Mar 25 2010 $62,304,000
Feb 14 2018 $9,087,000

Subtotal $99,000,000 $0
2015 $48,000,000 Jan 14 2017 $48,000,000

Subtotal $48,000,000 $0
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Schedule 8D: Taitlon Revenue Bonds Request by Project
86th Regular Session, Agency Submission, Version 1

Agency Code: 742 Agency Name: The University of Texas of the Permian Basin
Project Name A“MYW‘“““' E‘m“dgﬁ“ Payment| g equested Amount 2020 Requested Amount 2021
Library/Lecture Center 1997 8/15/2021 % 100,225.00 $ 5,250.00
Thermal Energy Plant 1997 8/15/2022 § 11,012.50 $ 5,500.00
Mesa Building improvements 2001 8/15/2023 % 495,850.00 $ 525,650.00
Science & Technology Complex 2006 8/15/2024 § 4,397,000.00 $ 4,443,250.00
Wagner Noel Performing Arts Center 2006 8/15/2024 $ 3,468,850.00 $ 3,494,050.00
School of Engineeting Building 2015 8/15/2026 $ 3,713,05000 % 3,712,350.00
12,185,987.50 % 12,186,050.00
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Center for Energy and Economic Diversification

(1) Year Non-Formula Support Item First Funded: 1950
Year Non-Formula Support Item Established: 1990
Original Appropriation: $87,500

(2) Mission:

The Center for Energy and Economic Diversification (CEED) is a focus for research, economic diversification, business assistance and development, and is a resource
center for the Permian Basin, Tis mission is to diversify the regional economy, create jobs thru applied research, commercialize technological development, introduce
new technologies and encourage entrepreneurial activities.

(3) (a) Mejor Accomplishments to Date:

Grants Recsived
DOE (NETL) “Using Next Generation CO2 EOR Technologies to Optimize the Residual Oil Zone CO2 Flood at Goldsmith Landreth San Andres Unit, Ector County,

Texas” Co-Pi, 27 months,$1,198,547 includes industry match of $654,563

DOE (RPSEA) “Identifying and Developing Techmologies for Enabling Small Producers to Pursue the Residual Oil Zones (ROZ) Fairways in the San Andres of the
Permian Basin,”. Co-Pi 30 months, $1,243,370, including industry match of $374,100

CEED Works with industry on CO2 Flooding Schools and Annual CO2 Flooding Conferences, CO2 and ROZ specific training for operators, Waterflood w&rkshops,
and Summer Industry Intern and New Hire Technical Training

From 1996-2003, CEED was the home of the first seven CO Flooding Conferences. These proved to be so valuabile to industry that attendance outgrew the CEED

facility in 2002. The CEED Director is an integral member of the CO2 Conference Board. The conference has provided (approximately) >$87,000 between 2016 2018 to
the UTPB College of Engineering fund for an endowed chair in Petroleum Engineering, and. since 2011, the total has been ~$300,000. During the same 2011-2018 time
frame, the CO2 Conference, thru CEED's Petroleum Indusiry Alliance, has provided the UTPB Geology Graduate Department ~$150,000 to support geology graduate
student research in. Permian Basin thesis topics. Between 2016 — 2018 CEED’s Petroleum Industry Alliance (PLA) has received $43,617 from the Annuel CO2 Conference

(3) (b) Major Accomplishments Expected During the Next 2 Years:
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742 The Universitv of Texas of the Permian Basin

CEED expects to continue itz affilistion with the Annual CO2 Flooding Conference and receive an estimated $60,000 for the UTPB College of Engineering fund for an
Endowed Chair in Petroleum Engineering and $30,000 for the UTPB Geology Gradnate Department to support geology graduate student research in Permian Basin
thesis topics. In addition, The CO2 Conference is expected to provide ~$60,000 to the local chapter of the Sociéty of Petroleum Engineers (SPE) for scholarships, many
of which go to students sttending UTPB.

CEED, along with Drs Harousk, Zeng, and Arbabi, of the College of Enginzering, have submiited a grant proposal “Developing Technologies for Advancement of
Associated Geologic Storage in Basin Geo-Laboratories™ to the DOE for $3,495,206 with a partner cost share of $2,003,930. Dr Trentham is the CO-PI with Mz, Steve
Melzer of Melzer Consulting.

Dr Trentham is also part of another proposal to the DOE in response to the same RFP thet is headed by the New Mexico Ingtitute of Mining and Technology . That
proposal is titled “Assessment of CO2 Storage Mechanisms, Permanence, and Associated Storage Opportunities in Permian Basin Residual Oil Zones with Stacked
Reservoirs”. Dr Trenthem/UTPB is a Team Member with $97,358 to support research and travel, The total budget DOE request is $3,121,231.

(4) Funding Source Prior to Recolving Non-Formula Support Funding:
Approximately $3 million was privately donated to construct the CEED building. An additional $60,000 was received to support the first two years of operations,

(5) Formuls Fonding:
N/A

(6) Category:
Research Support

{7) Transitional Funding:
N

(8) Non-General Revenue Sources of Funding:
CEED has generated external sponscred funding from federal granting agencies and will continue to solicit proposals (see Frem 3b).

(9) Impact of Not Funding:
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742 The University of Texas of the Permizn Basin

The discontinuation of matching funds would result in no base funding to support the CEED contribution to the project partnerships. Without this, there would not be
any matching contribution from UTPB for leveraging the external funding as required in RFP’s.

CEED’s history of petroleum-related research has enhanced its profile when grants are considered. Without the base funding this research would cease and CRED"s
ability to successfully pursue grants would be diminighed or cease. Additionally, a consequence of defunding CEED would be the leck of carry-over fimding between
externally funded grants. A lack of funding would have made it impossible to continue tech transfer, industry networking, and CEED contributing to industry
instruction. All of this has raised CEED’s profile in the petroleum industry, and made it possible to work with industry to obtain industry matching finds for grants in s
timely manner. CEED’s partners include majors, mid-sized, and small independent oil companies. CEED has also partnered with national organizations, other
universities, and other state geelogical surveys. Most of the grants CEED received have industry match requirements. Although these required maiches are typically
around 20%, the industry partners understand the importance of research, and most have matches exceeding the minimum, and include both cast and data.

{10) Non-Formula Support Needed on Permanent Basis/Discontinu

‘We anticipate finding needs to continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan.

(11) Non-Formula Support Associated with Time Frame:
N/A

(12) Benchmarks:
N/A

(13) Performance Reviews:

The CEED Directot’s performance is annually reviewed with the provost. They discuss grants, industry classes and relations, and projects both current and
opportunities going forward. The CEED directors long experience in the oil industry has led to multiple student theses using industry data, data donations to the
geology and petroleum engineering departments, increased graduate enrollment at the recommendation of employers, and inclusion in multiple industry teaching and
presentation opportunities, CEED continues to be a critical point-of-contact for operators locking for students and recent UTPB graduates as the industty is aware of
the industry oriented nature of the depariments at UTPB as a result of CEED’s long standing affiliation with industry .
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College of Engineering

(1) Year Non-Formula Support Ifem First Funded: 2012
Year Non-Formula Support Item Established: 2012
Original Appropriation: $850,000

(2) Misslon:

This special item provides funding for the establishment and growth of Chemical Engineering and Electrical Engineering programs at UT Permian Basin. The addition
of these two programs will help to establish a comprehensive College of Engineering at UT Permian Basin, providing improved technical support to transform the
Permian Basin region from a petroleum-~dominated economy to a well-diversified one.

{3) (a) Major Accomplishments to Date:

AB.S. program in Mechanical Engineering was started in the falt of 2009 and achieved accreditation by ABET, Inc. as soon as possible, in 2011, Another B.S. program
in Petroleum Engincering started in the fall of 2011 and also achieved accreditation by ABET as soon as possible, in 2013. Both programs are currently mature and
healthy with approximately 200 students each. Approximately 100 pre-engineering students will enter the program of their choice after they complete their

B.S. programs Chemical Engincering and Electrical Engineering were approved by the Texas Higher Education Coordinating Board in the 2017-2018 academic year with
courses in both programs to start in the fall of 2018.

In the 2017-2018 academic year, a new College of Engineeting was formed and a new Dean of Engineering eppointed. Prior to this, the engineering programs were
housed in a combined College of Business and Engineering.

A new 90,000 square foot engineering building was approved by the Texas legislature and is currently being erected. The expected completion date for the new
building is the spring of 2019. All programs within the College of Engineering will be moved to the new building at that time.

To facilitate transfer students from community colleges in Texas, UT Permian Basin is a signatory institution of the Texas Voluntary Transfer Compacts for various
(3) (b) Major Accomplishments Expected During the Next 2 Years:
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Currently one faculty member in each of Chemical Engincering and Electrical Engineering are employed to start the programs, develop curricula, and establish
laboratories. The following is planned to ocour within the next two years:

a.  Hire two tenure track faculty members and one non-tenure track lecturer/technician for each new program.

b.  Purchase, place, and commission new laboratory equipment for both programns.

¢ Recruit students for both programe, reaching goals of 79 and 81 full time student equivalents in Chemical and Electrical Engineering, respectively.

An M.S. program in Mechanical Engineering is currently in the planming stages and i3 expected to be approved by the Texas Higher Education Coordinating Board

(4) Funding Source Prior to Recelving Non-Formula Support Funding:
N/A

(5) Formula Funding:

Yes, Still working on determining formula amounts at this time.

(6) Category:

Instructional Support

{7) Transitional Funding:

N

(8) Non-General Revenue Sources of Funding:

a. Enrollment — tuition and fees) for Chemical Engineering end Electrical Engineering: $5,095.44. This is $188.72 per SCH. For all engincering students; the full tuition
for all programs is $632,346.88 for Fall 2018,

b. Differential fees being charged to engineering students per SCH: for the Flectrical Engineering and Chemical Engineering, it amounts to § 405.00 at $15 per SCH,
For all students taking an engineeting course this semester, the total amount of differential foes ($15 per SCH) totals $46,560.00
(9) Impact of Not Funding:

Ending funding before the Chemical and Electrical Engincering programs are mature would result in major quality issues that might jeopardize their accreditation and
ability to grow to their full potentials. Defimding engineering start-up costs could result in weak programs for the fiture years. If the programs are funded until they
reach maturity they will become sustainable via formula funding for the foreseeable future., Sustainability is estimated to take about eight to ten years from the
implementation.Cessation of special item funding would result in preventing our expansion in Eleotrical and Chemical Engineering (which are both in their first years) to
meet state demands for engineers among other hardships.

(10) Non-Formuls Support Needed on Permanent Basis/Discontinn

N/A
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(11) Non-Formula Support Associated with Time Frame:

We anticipate funding needs to continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan.

(12) Berchmarks:

+  'Will recruit 79 student equivalent in Chemical Engineering and &1 in Electrical Enginsering by 2020

¢  The UTPB students' pass rate in 2018 for the National Council of Examiners for Engineering and Surveying Fundamentals of Engineering (FE) exain was 89%
compared to the national average of 80%. We will maintain the pass rate above the national average. The FE exam is generally the first step in the process to becoming
a professional licensed engineer.

*  In calendar year 2017 there were 35 undergraduate degres awards in Mechanical Engineering and 41 undergradueate degree awards for Petroleum enginecring.

(13) Performance Reviews:

Performance reviews to assess the benchmarks are conducted annually and documented nsing established program reviews at UT Permian Basin. These reviews and
the cotresponding documentation are part of the normal annual assessment process of UT Permian Basin and are required to maintain regional accreditation by the
Southern Association of Colleges and Schools. Additionally, the engineering programs performance review will meet or exceed the standerds set by the national board
for engineering accreditation, ABET.
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College of Nursing

(1) Year Non-Formula Support Item First Funded: 2014
Year Non-Formule Support Item Established: 2014
Original Appropriation: $1,200,000

{2) Mission:

The mission of the College of Nursing is fo educate and prepare graduates to finction in professional nursing roles now end in the firture, to promote, maintain, end
restore health, using evidence-based practice and contributing to research and current techrology in providing safe and effective nursing services to diverse
individuals of all ages and to communities.

(3) (a) Major Accomplishments to Date:

Major Accomplishments to date:

Graduations:

2015 May, graduated 16 students; 2015 December, graduated 22 students = total 38

2016 May, graduated 21 students; 2016 December, graduated 19 students = total 40

2017 May, graduated 30 students; 2017 December, graduated 22 = total 55

2018 May, graduated 20 students (Increased standards reflect smaller class size)

Total to date graduates = 153 graduates

2018 a total of 50 students are enrolled in the RN to BSN program (16 graduates as of Summer 2018)

Other accomplishments:

Completed one flipped classroom; monitors and cameras yet to be added
Implemented 2 additional high fidelity rooms for simulation lab

Implemented Study Hall for student success; operated out of Simuletion Center
One large debriefing room under construction

2 PhD research faculty added August 2018; end 1 PhD candidate

(3) (b) Major Accomplishments Expected During the Next 2 Years:
Complete construction for large debriefing room

Hire two additionsl Staff for Simulation Center

Submit HRSA research grant

Implement Program for reading enhancement snd NCLEX Success
Write preliminary plan for MSN graduate program to focus on mental health and public and rural health
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(4) Funding Source Prior to Receiving Nen-Formula Support Funding:
N/A

(8) Formula Funding:
Yes. Still working on determining formula amounts at this time.

(6) Category:
Instructional Support

(7) Transitional Funding:
N

(8) Non-General Revenue Sources of Funding:

Tuition and fees can eventuslly support the program, but it will likely take 8 to 10 years for those sources to be sufficient given the size limitations. Class sizes are
limited to 40 students per cohort by the Texas Board of Nursing and only 20-25 students are accepted into each cohort to focus on quality improvement and NCLEX
pass rates. The estimated generated tuition and fees for Fall 2017 were $697,570, Spring 2018 were $402,122.30, and Summer 2018 $142,240.26,

(9) Impact of Not Funding:

Ending funding or cutting funding before the Nursing Program is matore would result in mejor quality issues that might jeoperdize its accreditation and ability to grow
to its full potential. Tt would slow our ability to attract faculty with MSNs and PhDs, Defunding would delay the University's ability to plan for graduate studies
programs and negatively impact the reaccreditation process. The start-up funding enhances our capability to build the infrastructure for finure growth and to engage

in continuous quality improvement activities and faculty development to support student success.

(10) Non-Formula Support Needed on Permanent Basis/Discontinu
N/A

(11) Nen-Formula Support Associated with Time Frame:

‘We anticipate finding needs to continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan.

{12) Benchmarks:

Cap of 160 full time students within two years

RN to BSN program 150 students in two years

The graduation rate for the BSN program for calendar year 2017 was 83%. Our goal is to increase graduation rate to 85% within two years.
We anticipate additional funding from research grants and certificate programs

Page 8 of 24
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(13) Performance Reviewa:

Evaluate classroom GPAs to standerdized predictor exams and NCLEX pass rates

Increase faculty local and state professional presentations

Increase diversity of student enrollment

Develop teaching plans that engage students with equity health care delivery in the community

As it relates to faculty and staff salaries and retention, the Office of Human Resources, along with the Office of Academic Affairs, reviews and evaluates faculty and
staff salaries in relation to CUPA eversges and their impact on employee retention. Additionally, the faculty and staff salary study to be completed by Human
Resources will inform a plan to remedy salary inequities and deficiencies that impact recruitment and retention of high-quality employees, Additionally, performance
reviews to assess the above bénchmarks are conducted annuatly and documented using established academic program reviews as well as UTPB’s system of
institutional effectiveness, which requires units annually to identify goals, strategies to achieve those goals, and performance indicators used to assess achievement

of those goals. These reviews ere part of the normal annual assessment process of UT Permian Basin and are required to maintain professional accreditations and
regional accreditation by the Southern Association of Colleges and Schools,

131

Page 9 of 24



Schedule 9: Non-Formula Support 10/19/2018 4:20:13PM
86th Regular Session, Agency Submission, Version 1
Automsted Budget and Evaluation System of Texas (ABEST)

742 The Universitv of Texas of the Permign Basin

Institutional Enbancement {(Academic and Student Support)

(1) Year Non-Formula Support Item First Funded: 2000
Year Non-Formula Support Item Esteblished: 2000
Original Approptiation: $1,360,853

(2) Mission:

Institutional Enhancement funding plays a significant role in financing the core mission of the University by providing a base level of funding for academic and
student support. It also helps support the academic quality and cutting edge and innovative (including student snccess) initistives not otherwise supported by
formula funding. This funding also provides support to achieve and maintain regional accreditation es well as professional/specialized accreditations. These
accreditations attest that these programs meet nationally recognized standards of quality.

(3) (a) Major Accomplishments to Date:

Institutional Enhancement funding has assisted UTPB’s commitment to academic quality and student support. It hes enebled the acquisition of UTPB’s regional
accreditation with the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) and with specialized socreditors, including the Association
for the Advancement of Collegiate Schools of Business (AACSB—International), Council for Accreditation of Educator Preparation (CAEP), National Association of
Schools of Art and Design (NASAD), Council on Social Work Education (CSWE), National Association of Schoeols of Music (NASM), Accrediting Body for
Engineering and Technology (ABET), Council for the Accreditation of Athletic Training Education (CAATE), and Commission on Collegiate Nursing Education
(CCNE). The Institutional Enhancement fimding alsc supports the University’s student success initiatives. Since the inception of this special item in 2000 the 4-yesr
graduation rete increased from 9.3 to 26.1 (2017) percent, and the 6-year graduation rate increased from 33.0 percent to 42.6 percent (2017). UTPB’s acedemic progrem
quality and student success are further attested by the fact that UTPB graduates rank 4th out of 17 Texas schools in job placement immediately after graduation.

(3) (b) Major Accomplishments Expected During the Next 2 Years:

During the next two years UTPB will complete and submit its SACSCOC decennial self-study and receive regional reacereditation in December 2020. Further the
University will obtain CACREP accreditation for its counseling program as well as obtain reaccreditation for its Business (AACSB), Social Work (CSWE), Art
(NASAD), Education (CAEP), and Athletic Training (CAATE) programs. Additionally, during this period UTPB will offer new programs in Chemical and Electrical
Engineering (Fall 2018), and will develop new master’s degree program in Mechanical Engineering and Nursing., Along with developing a university strategic plan, we
are in the process of developing a student success strategic plan. The plan will support enhanced academic advising, encouraging a sense of student belonging

(through the development of high impact practices), and create support system to remove financial obstacles that impeds student progression and graduation. The
anticipated results of these initiatives will be greater student success in terms of the retention and graduation rates and the number of degrees conferred annually

(4) Funding Source Prior to Reeei'vlng Non-Formula Support Funding:
A small portion of what is now the Institutional Enhancement special item existed as a special line item known as REACH —the Regional Electronic Academic
Communication Highway.

(5) Formula Funding:
N/A 132
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(6) Category:
Institutional Ephancement

(7) Transitional Funding:
N

(8) Non-General Revenue Sources of Funding:
No sources that could significantly advance the stated mission are available.

(9) Impact of Not Funding:

The Institutional Enhancement funding is especially important to UTPB as a small school with a higher percentege of costs just to “open the doors’ compared to larger
institutions in urban areas.

(10) Non-Formula Support Needed on Permanent Basis/Discontinu

We anticipate funding needs o continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan.

(11) Non-Formula Support Assoclated with Time Frame:

N/A

{12) Benchmarksa:
N/A

(13) Performance Reviews:

The Provost leads, oversees, and reviews the regional accreditation and specialized accreditation processes. Performance reviews to assess the above benchmarks are
conducted annually and documented using established program reviews as well as UTPB’s system of institutional effectiveness, which requires units annually to
identify goals, sirategies to achieve those goals, and performance indicators used to assess achievement of those goals These reviews are part of the normal annual
essessment process of UT Permian Basin and are required to maintain professional accreditations and regional accreditation by the Southern Association of Colleges
and Schools.
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Instructional Enhancement

(1) Year Non-Formula Support Item First Funded: 2008
Year Non-Formula Support Item Establighed: 2008
Original Appropriation: $4,500,000

(2) Mission:

Instructional Enhancement funding allows the University to provide more competitive faculty and staff salaries as measured by state, regional, and national
comparisons. To the extent this is achieved, turnover may be reduced and the operational and instructionsl stability of the institutional are improved. Prior to the
funding of this item (2008), UTPB had faculty and staff turnover in the 25 percent range, due to the abundance of high-paying employment opportunities in the
sutrounding (mostly energy-related) economy, Once again, the Permian Basin once is in the midst of an economic/energy boom, From September of 2017 to June 2018
we had 128 Full Time employees (benefits eligible) leave the University out of a total number of 467. This represents a 27.4% turnover rate. Midland and Odessa have
the lowest unemployment rates in the nation, bountiful high-peying jobs, end rapid demographic expansion have resulted spiraling living costs. Indeed, during the

past year, apartment rental costs in Odessa and Midland have increased 38.9 and 35.7 percent respectively The average monthly one-bedroom apartment rent in

Odessa was nearly $1,200 (highest among US small cities) and $1,360 in Midland (highest in Texas). The elevated cost of living along with the availability of
high-paying jobs in the region continue to pose serious challenges for the University in recruiting and retaining faculty staff.

(3) (n) Major Accomplishments to Date:

Prior to the funding of the Instructional Enhancement item (2008), UTEB experienced faculty and staff turnover in the 25 percent range, due to the abundance of
high-paying employment opportunities in the surrounding economy, The current annual atirition rate among faculty and staff is below 5 percent as incoming faculty
are offered competitive salaries that are at or near the College and University Professional Association (CUPA) averages. The retention of high-gality faculty and

staff have supported the university’s meteoric growth. Since this special item was introduced in 2008, UTPB’s student enrollment has increased from 3, 496 {2008) to
7,381 (Fall 2017). This represents a 111 percent increase in students during the past ten years. In addition, since 2008, UFPB has added a number of new programs
including Athletic Training, Industrial Technology, Social Work, Mechanical, Petroleum, Electrical (to start Fall 2018), and Chenical (to start Fall 2018) Engineering, and
Nursing all which (with the exception of Industrial Technology) are nationally accredited. The ability of the university to hire and retain cutstanding faculty and staff
has directly and positively impacted student success. Since the inception of this special item (2008) the 4-year graduation rate increased from 15.0 to 26.1 percent and
the 6-year graduation rate increased from 30.1 percent to 42.6 percent between 2008-2017,

(3) (b) Major Accomplishments Expected During the Next 2 Years:

UTPB anticipates continued enrollment growth, program development, program excellence, and increased student success which will necessitate the recrvitment and
retention of highly qualified faculty and staff. UTPB currently is engaged in creating new strategic plan that will define predicted enrollment increases and graduation
rates and numbers of degrees conferred. Along with supporting general enroltment growth and existing programs, the University plans to develop new programs,
including graduate programs in mechanical engineering and nursing. UTPB also will continue to support its student success initiatives which will continue its upward
trend in 4 and 6-year graduation rates and other student success metrics.
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{4) Funding Source Prior to Receiving Non-Formula Support Funding:
The city of Midland donated $200,000 for the hiting of acrospace engineering faculty o support & new acrospace engineering faculty track

(5) Formula Funding:
N/A

(6) Category:
Instructional Sugport

(7) Transitional Funding:
N

(8) Non-General Revenue Sources of Funding:

Designated tuition is the only other possible source of fimding; however, this option is rarely available and would not be able to support significant achievement of
the mission.

(9) Impact of Not Funding:

The funds invested in our faculty and staff to support our academic programs and student success initiatives are not fully supported by formula funding ; therefore,
continued funding of the special item is critical. A likely consequence of not funding the item would be the inability of UTPB to recruit and retain outstanding faculty
and staff to support our enroliment growth, academic programs, and student success initiatives. The loss of this finding would adversely affect program quality,
imperiling national accreditations, resulting in undermining the University's academic reputation, and jeopardize program viability and future enrollment. Loss of
funding used to support student success initiatives also would undercut the successful programs put in place during the past several years which have resulted in
record retention end graduation rate gains.

The instructional enhancement funds are a eritical factor in enabling the University to work toward success and excellence as well as the Texas Higher Education
Strategic Plan, 2016-2030 (60x30TX) four goals of educational attainment, degree completion, marketable skills acquisition, and affordability (student debt). Without
these funds the University would be seriously hindered in achieving its mission and strategic goals as well as those of the state.

(10) Non-Formula Support Needed on Permanent Basis/Discontinu

We anticipate funding needs to continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan.
(11) Non-Formula Support Associated with Time Frame:

N/A

{12) Benchmarks:
N/A
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(13) Performance Reviews:

As it relates to faculty and staff salaries and retention, the Office of Human Resources, along with the Office of Academic Affeirs, reviews and evaluates faculty and
staff salaries in relation to CUPA averages and their impact on employee retention. Additionally, the faculty end staif salary study to be completed by Human
Resources will inform a plan to remedy salary inequities and deficiencies that impact recruitment and retention of high-quality employees. Additionally, performance
reviews to assess the above benchmarks are conducted arnuelly and documented using established academic program reviews as well as UTPB's system of
institutional effectiveness, which requires units annually to identify goals, strategics to achieve those goals, and performance indicators used to assess achievement

of those goals. These reviews are part of the normal annual assessment process of UT Permian Basin and are required to maintain professional accreditations and
regional accreditation by the Southern Association of Colleges and Schools.
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John Ben Sheppard Pubic Leadership Institute

(1) Year Non-Formula Support Item First Funded: 1996
Year Non-Formula Support Item Established: 1996
Original Appropriation: $890,000

{2) Mission:

Sustain the legacy of the legendary Texas public servant and former Sccretary of State and Attomey General John Ben Shepperd by executing education and training
programs for young Texans from across the State in leadership, ethics, and public service, thereby motivate rising generation of Texans to selflessly serve their local
communities, their state and their nation,
{3) (a) Major Accomplishments to Date:

— Hosting an annual Texas Leadership Forum in the State House Chamber; leadership, ethics and public service education and training conducted as well as public
recognition of distinguished Texas leeders and rising professionals through a related awards program.

-- Since its inception, almost 100,000 high school and college students have received leadership and ethics training and education from the Institute throngh the
Shepperd Edge Program.

= Planning and executing a Distinguished Lecture Series, hosting numerous large-scale community-wide engagements with national and international thought-leaders
with the intent of keeping the region of West Texas in the national dialogue on significant issues. Each lecture is a significant community event for the Permisan Basin
population.

Most recent lecture topic was the future of energy consumption.

-- Annuslly support and fund two Archer Center Scholars from UT Permian Basin to spend an internship in Washington DC.

-- Maintain the Presidential Archives and Library for UT Permian Basin and the local community.

(3) (b) Major Accomplishments Expected During the Next 2 Years:

- Sustain the Texas Leadership Forum; sustain the Distinguished Lecture Series (Institute is hosting the Supreme Court of Texas in September); re-craft the Shepperd
Bdge for reach and relevance; develop a separate source of revenue so as not to be reliant on Special Item Funding,

— The Institute is engage in sirategic planning with the University of Texas of the Permian Basin in July and Avgust where planning and direction to pursue new
sources of revenue will be determined. Request sustainment of Non-Formula Support Item Funding for en additional two years (through Academic Year 20-21).

{4) Funding Source Prior to Receiving Non-Formula Support Funding:
None. Founded in 1995; Special Item funding directed by the Lt, Governor at that time.

(5) Formuls Funding:
N/A
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{6) Category:
Public Service

(7) Transitional Funding:
N

{8) Non-General Revenue Sources of Funding:

-- Private source contributions, comprising about 10% of annual expenditures, underwrite most, but not all, of the Distinguished Lecture Series and other special
events. For FY'18, the specific emount of non-GR funding received by the institute was $120,531.82.

(9) Impact of Not Funding:

-« This request for Non-Formula Support/Special Item Funding is for four years only, when other sources of revenue will be realized to sustain operations.

-- The impact of not funding will be that the Institute will cease operations until a new source of revenue can be determined. No Texas Leaders Forum and no
leadership, ethics, and public service training and education for high school and college students will be done.

-- Continuously supported for three decades by elected leadership, a negative message would be sent to a community that considers John Ben Shepperd a model of
selfless service to his community and state and still holds his memory in high regard.

{10) Non-Formula Support Needed on Permanent Basis/Discontinn

None — this is a request for sustainment of $450,000 in Non-Formula Support Item Funding for an additional two years (through Academic Year 20-21).

(11) Non-Formula Support Assoclated with Time Frame:
$450,000 annually for an additional two years (through Academic Year 20-21).

(12) Benchmarks:

- It is not feasible or cost effiective to establish benchmarks for improvement in Isadership ability or ethical reasoning however other aspects of Institute performance
can be have established benchmarks:

- Texas Leadership Forum attendance and posi-event surveys

- Distinguished Lecture Series attendance and post event public surveys

- Tracking numbers of alumni of the Texas Leadership Forum and any other institute program who choose to pursue public service.

(13) Performance Reviews:

The Executive Director’s performance is annually reviewed by the President. They discuss status of projects, solvency of the business plan, and projects under
consideration that directly relate to and support the strategic plan of UT Permizan Basin, Such a performance review in March of 2018 led to a change in leadership at
the Institute. Additionally, staff salaries (for the two Institute staff members) have been reviewed, updated and approved by the President. Performance reviews to
assess the above benchmarks will be conducted annually and documented using established program reviews as well as UTPB's system of institutional effectiveness,
which requires units annually to identify goals, strategies to echieve those goals, and performance indicators used to assess achievement of those goals.
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Performing Arts Center

(1) Year Non-Formula Support Item First Funded: 2008
Year Non-Formula Support Item Established: 2008
Original Appropriation: $190,000

(2) Mission:

The Wagner Noel Performing Arts Center is a state of the art performing arts center that is also the home to the UTPB Music Department Academic Center. The facility
i8 located at the University’s Midland campus. The organization strives to bring quatity entertainment to the Basin in all genres. It is also the home for all UTPB music
department concerts and recitals and UTPB Commencement Ceremonies. The success of the venue ig a critical part of the University’s reputation within the Permian
Basin as well as the health of the accredited music program that continues to see student growth,

(3) (n) Mzjor Accomplishments to Date:
The Wagner Noel Performing Arts Center opened its doors in 2011 and has become the most recognized facility in the areas for its contribution of cultural activities and
educational programming along with mainstream artists.

The celendar of mainstage events include community fimctions, University music concerts, The West Texas Guitar Festival and commencement ceremonies. It is also
host to the full season of performances for the Midland-Odessa Symphony and Choral, the full season for Live on Stage, the Fall and Spring performances for the
Midland Festival Ballet and leadership events hosted by the John Ben Shepperd Public Ieadership Institute.

Nationally recognized performances at the Wagner Noel in 2017-2018 include Willie Nelson, Buddy Guy, Alice Cooper, Lindsey Buckingham & Christine McVle and
Disney Livel

(3) (b) Major Accomplishments Expected During the Next 2 Years:

The Wagner Noel continues to develop a strong name and reputation among the entertainment indusiry. The goal is to keep a fuill schedule of commercial and
community events that will continue to elevate the venue’s approval among West Texas patrons and industry leeders. The 2017 Year End Recognitions by two leading
industry publications show the venue at #89 for theatres worldwide by Pollstar Magazine and #3 for theatres with 2000 seats and fewer by VenuesNow.

The venue has also received local accolades by the Midland Reporter Telegram Reader’s Choice Awards. The venue has taken the Gold eward 6 years in rew for Best
Event Vem:e and Gold Award for Best live Event Venue.

The venus continues to work through the ups and downs of the oil industry. In 2017 attendance came in at 95,752 and for 2018 will be just over $100,000. The cycle of
the West Texas economy will continue to be a challenge the venue will work through to ensure that programming and educstional opportunities will be available at an
affordable price to the patron. While & sizable endowment is in place to help support the facilities operations and maintenence the venue’s goal is to one day be
self-supporting. The annusl support of the Wagner Noel is important for the continued operation and success of the facility.
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(4) Funding Sounrce Prior to Recelving Non-Formula Support Funding:
N/A

(5) Formula Fuanding:
N/A

(6) Category:
Public Service

(7) Transitional Funding:
N
(8) Non-General Revenue Sources of Funding:

Despite a healthy endowment and a strong schedule for the upcoming year of public and community events, the center is expected to have a § 265,000 shortfall in
F¥Y2017. While experts predicted that the venue would sec a loss each year, it remeins clear that support of this facility will be required for the next biennium. The
appropriated fimds have over the years allowed for the WNPAC to have 2 shift UTPB Officers to help ensure the safety of our students who attend class and have
evening rehearsals.

(9) Impact of Not Funding:

Consequences of non-funding for the Wagner Noel until it is self-supporting could be a determent to the reputation of the University and hamper the goals and
missions laid out by the University and the original investment of the $75 million dollar project. The facility is located roughly 8 miles from main campus and sits
between two busy highways. Without the appropriated funds security and safety of the students and venue would suffer greatly.

(10) Non-Formuls Support Needed on Permanent Basis/Discontinu

We anticipate funding needs to continue through the 2020-21 biennium, st which time we expect to request an adjustment based on the owtcomes of our new sirategic
plan.
{11) Non-Formula Support Associated with Time Frame:

N/A

(12) Benchmarks:
N/A

(13) Performance Reviews;
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The Wagner No&l General Manager and staff performance are all annually reviewed by the Advisory Committee comprised of the UTPB President, UTPB appointed
staff and appointed community members. The review is of financial goals, facility meintenance and upkeep, programming, community involvement and growth
opportunities. The success of the venue over the last six years has placed the Wagner No#l Performing Arts Center at the center of many tours as a primary stop and

bas gained & sirong reputation within the entertainment industry. Performance reviews of all full-time and part-time staff are done annually following SMG guidelines.
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Rural Digital University

(1) Year Non-Formula Support Item First Funded: 2016
Year Non-Formula Support Item Established: 2016
Original Appropriation: $1,500,000

(2) Mission:

UT Permian Basin hes established inmovative approaches for digital or web-based collegiate instruction. The university has expanded on these innovetive online
offerings to build a rural digital university. UTPB has extended is virtual Early College High School partnerships by adding Marathon and Xermit ISDs to create an
carly college high school experience in nine rural communities. UTPB has been successful with offering dual credit courses online to one hundred thirty-five high
schools throughout the state of Texas, primarily in rural areas.

(3) (a) Major Accomplishments to Date:

There are three online initistives UTPB focused on over the current biennjum. First, Dual Credit instruction offered to qualified high school students, UTPB has
worked with 135 Texas high school/districts to provide online college-level coursework to over 2,000 dual credit students, primarily in rural areas. Second, UTPB has
worked with West Texas rural school districts to create the state’s first online Early College High School in nine rural school districts. Third, UTPB in partnership with
Academic Partnerships Inc. (AP), has expanded to offer more online degrees; fifteen undergraduate degrees, ten graduate programs, and an online RN to BSN nursing
degree.

(3) (b) Major Accomplishments Expected During the Next 2 Years:

1. Expand existing services to students in additional rural areas in Texas.

2, Transition more rural area dual credit and virtual Early College High School students to UTPB after high school graduation.

(4) Funding Source Prior to Recefving Noa-Formula Support Funding:

N/A

(5) Formula Funding:
N/A

(6) Category:
Instructional Support

(7) Transitional Funding:
N
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(8) Non-General Revenue Sources of Funding:
Designated Tuition and University Reserves

(9) Impact of Not Funding:

Access to high quality online higher educaticn in rural areas of Texas will not improve. Opportunities for students to transition to higher education after high school
graduation will decrease,

{10) Non-Formula Support Needed on Permanent Basis/Discontinn

We anticipate funding needs to continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan,

(11) Non-Formula Support Associated with Time Frame:
N/A

(12) Benchmarks:
N/A

(13) Performance Revievws:

UTPB’s inmovations in online education and creative partnerships with area school districts has made secondary and postsecondary education a resl possibility for
students whose location and ¢ireumstances would have previously precluded such an opportunity,
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Small Business Development Center

(1) Year Non-Formula Support Item First Funded: 2004
Year Non-Formula Support Tiem Established: 2004
Original Appropriation: $112,200

(2) Misslon:

The Small Business Development Center (SBDC) progrem is designed to rprovide high-quality consultation and economic development to small businesses and
entrepreneurs (pre-venture) to promote their growth, expansion, and innovation that increases productivity and to improve menagement. Small businesses are
recognized as the backbone of our economy and the cornstones of our surrounding communities, that drive the economy through job creation and the development of
commercialization of new and innovative ideas. Federal funding supports part of the SBDC progtam and requires partnership with an institutional match. The Special
Item funding allows UT Permian Basin SBDC to reach beyond the metropolitan area to include smaller cities in the 16-county region. Represented by a collective
interest relevant to informing, supporting and continuously improving the Small Business Development Center (SBDC) network, which delivers nationwide education
assistance to sirengthen business management, thereby contributing to the growth of local, state and national economies. We offer free and low-cost services to our
clients, and our services include business plan assistance, financial projections, tax information, marketing plans, educational seminars and workshops, feasibility
studies, and research services.

(3) (a) Major Accomplishments to Date: .
Our past 5-year Economic Impact Report illustrates paremount success in comparisons to other Small Business Development Centers in/out of our Region

*  Capital Infusion - $68,483,629

«  Job Creation— 1253

*  Businesses opened- 303

»  New Clients Counseled - 1,565

(3) (b) Major Accomplishments Expected During the Next 2 Years:

s Deliver online courses chamcterizing the importance of UTPB certifications that represents Entrepreneurial Development as an important factor to increase both
knowledge and skills essential to developing a successful business and sponsored by our neighboring municipalities.

*  Increase awareness of our educational component, collectively with outreach programs that is focused on our Hispanic community to promote partnerships that
build businesses throughout the Permian Basin (the Hispanic community represents 35% of our population.} In addition, we intend to develop YouTube instructional

videos appropriate to starting a business, linking to sutrounding resources, while growing our business networks,
¢ The SBDC will partner in the integration of a consortium of researchers pertinent to developing an innovative business incubator, currently funded by the City of

Midland.
(4) Funding Source Prior to Recelving Non-Formula Support Funding:

The Federal SBDC funding requires matching fimds. Commmity suppert from the City of Odessa, and currently receives support fiom the City of Midland.
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(5) Formula Funding:
N/A

{6) Category:
Public Service

(7) Transitional Funding:
N

{8) Non-General Revenue Sources of Funding:

Federal grant, state contracts and program revenue have provided between $220,000 and $297,00 anmually since 2005, Funding provided during Fiscal Years shown
below.

FY15-16: $341,703
FY16-17: $342,729
FY17-18: $418,959.

(9) Impact of Not Funding:

The Small Business Development Center (SBDC) depends on local funding, State and Federal grants. Without these partnerships, the SBDC is unable to accurately
support the Permian Basin business community as an economic partner. Many of the services provided to analyze both startups and existing businesses to ensure
success would become noted as a slow-provider and in various situations, non-existing. Other local partners would feel the impact, included both City of Midland and
City of Odessa referencing the Entreprencurial Challenge, solely implemented and managed by the SBDC. The magnitude of loss would be extremely felt across all
communities with e major reduction of job creation and retained, business development, medium of exchange, and a store of value.

(10) Non-Formula Support Needed on Permanent Basis/Discontinu

We anticipate funding needs to continue through the 2020-21 biennium, at which time we expect to request an adjustment based on the outcomes of our new strategic
plan.

(11) Non-Formula Support Associated with Time Frame:
N/A

(12) Benchmarks:
N/A

(13) Performance Reviews:
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Our department currently completed restructuring to ensure an efficient and effective methodology that serves our surrounding communities on & client-base. Our key
performance indicators are consistent with our ability to produce economic impact reports that exemplifies new clients, completed business plans, capital assessments,
and job creation. With a unique integration of staff, direction, and specific outcomes, our metrics to measure performance is relevant to our ability to analyze specific
client objectives to achieve business goals. The monitoring of our effectiveness and procedures for reaching client expectations, requires the method of streamlining
our processes while evaluating efficient ways of achieving UTPB/SBDC goals. The important thing about department performence is our ability to improve client
confidence, overcome weakness, and recognize opportunity that empowers market sustainability.
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