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OFFICE OF INTERNAL AUDITS 
THE UNNERSITY OF TEXAS AT AUSTIN 

1616 Guadalupe Street, Suite 2.302 ·Austin, Texas 78701 • (512) 471-7117 ·FAX (512) 471-8099 

February 28, 2018 

President Gregory L. Fenves 
The University of Texas at Austin 
Office of the President 
P.O. Box T 
Austin, Texas 78713 

Dear President Fenves, 

We have completed our audit of Executive Travel and Entertainment Expenses. Our scope 
included expenses for fiscal year 2016. 

Based on audit procedures performed, we conclude that executives are in general compliance 
with policies and procedures regarding travel and entertainment expenses. Our audit report 
provides detailed observations for each executive reviewed. Suggestions are offered for 
improvement in the existing control structure. 

We appreciate the cooperation and assistance throughout the audit of the executives selected, 
and hope that the information presented herein is beneficial. 

Sincerely, 

Michael W. Vandervo1i, CPA 
Chief Audit Executive 

cc: Institutional Audit Committee Members 
Mr. William O'Hara, Chair, Institutional Audit Committee 
Ms. Patricia Ohlendorf, Vice President for Legal Affairs 
Mr. Carlos Maiiinez, Chief of Staff, Office of the President 
Mr. Jeff Treichel, Associate Director, Office oflntemal Audits 
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EXECUTIVE SUMMARY 

This audit was conducted as required by The University of Texas System (UT System) 
Audit Office, as part of our Fiscal Year 2017 Audit Plan. 

Conclusion' 
Based on a review of relevant policies, procedures, and supporting documentation, it 
appears that The University of Texas at Austin (UT Austin) executives are in general 
compliance with policies and procedures regarding travel and entertainment expenses. 
Six recommendations were made at the executive level regarding compliance with UT 
Austin policies and procedures. Each executive agreed with the recommendations and 
provided an action plan with implementation dates. Executives included in the review 
have been individually apprised of their audit results in final memorandums which are 
included in the Appendix of this report. 

Summary of Recommendations 
Recommendations consisting primarily of approvals, timely reimbursements, and 
adequate supporting documentation were made at the executive level. Each executive 
agreed with the recommendations and provided an action plan with implementation dates. 
Executives included in the review have been individually apprised of their audit results in 
final memorandums, which are included in the Appendix of this repmi. 

Audit Scope and Objective 
The scope of this audit involved travel and entertainment expenses reimbursed to, or paid 
on behalf of, UT Austin's executive officers during the period of September 1, 2015 -
August 31, 2016. Our objective was to determine whether the expenses reimbursed to or 
directly paid to vendors on behalf of executives were in compliance with relevant UT 
Austin policies and procedures. 

Background Summary 
Since fiscal year 2013, UT System has required the Executive Travel and Entertainment 
audit under regent rule 20205. All of the executive officers are subject to review on a 
biennial basis. Executives consisted of those who directly reported to the president, key 
management members (Executive VPs/Directors, VP/Directors, and Deans), and 
department chairs. 
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BACKGROUND 

Since fiscal year 2013, The University of Texas System (UT System) has required the 
Executive Travel and Entertainment audit under regent rule 20205. All of the executive 
officers are subject to review on a biennial basis. 

The population of executives was determined based on audit guidance provided from UT 
System and The University of Texas at Austin (UT Austin) Office oflnternal Audits. 
Executives consisted of those who directly reported to the President, key management 
members (Executive VPs/Directors, VP/Directors, and Deans), and depaitment chairs. 

We chose our sample by selecting the associated executive for the top ten unit codes with 
the most travel related spend and the top ten unit codes with the most ente1tainment 
related spend. If an executive had been audited in the past three years, we skipped to the 
next unit code and associated executive in the list. Twelve different executives were 
chosen in total since some unit codes were in the top ten for both travel and 
ente1tainment. Per guidance provided by UT System, the methodology to determine 
which executives will be audited should consider higher risk travelers and entertainers 
and the executives chosen to be audited for travel expenses do not necessarily have to be 
the same executives chosen to be for entertainment expenses. 

SCOPE, OBJECTIVES, AND PROCEDURES 

The scope of this audit involved travel and ente1tainment expenses reimbursed to, or paid 
on behalf of, UT Austin's executive officers during the period of September 1, 2015 -
August 31, 2016. Our objective was to dete1mine whether the expenses reimbursed or 
directly paid to vendors on behalf of executives were in compliance with relevant UT 
Austin policies and procedures. 

To achieve the objective, the Office of Internal Audits: 

• Reviewed and evaluated relevant policies and procedures for processing and 
approving travel and entertainment expenses; 

• Reviewed supporting documentation; and 
• Conducted testing on a sample of travel and entertainment expenses. 

This audit was conducted in accordance with the International Standards for the 
Professional Practice of Internal Auditing and with Government Auditing Standards. 

The remainder of this report presents detailed observations and recommendations. 
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AUDIT RESULTS 

A review of each executive's department policies and procedures indicated that they are 
generally aligned with UT Austin's requirements regarding travel and entertainment 
expenditures. Expenses related to executive travel and ente1iainment for fiscal year 2016 
appeared to be in alignment with UT Austin guidance. 

Recommendations consisting primarily of approvals, timely reimbursements, and 
adequate suppmiing documentation were made at the executive level. The six executives 
identified, agreed with the recommendations and provided an action plan with 
implementation dates. The individual reports are attached in the Appendix of this repmi. 

CONCLUSION 

Twelve executives were chosen as a sample to represent the executives at UT Austin. 
Based on a review of relevant policies, procedures, and suppmiing documentation, it 
appeai's that UT Austin executives are in general compliance with policies and 
procedures regarding travel and ente1tainment expenses. Recommendations consisting 
primarily of approvals, timely reimbursements, and adequate supporting documentation 
were made at the executive level. Each executive agreed with the recommendations and 
provided an action plan with implementation dates. Executives included in the review 
have been individually apprised of their audit results via final memorandums, which are 
included in the Appendix of this repmi. 

In accordance with directives from The UT System Board of Regents, the Office of 
Internal Audits will perform follow-up procedures to confirm that audit recommendations 
have been implemented. 
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APPENDIX 

Memorandums to Executives 

Table of Contents 

Executives Selected for Travel Only 
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Dr. Daryl Michel, College of Education ... ...... ..... ... .. ...... ..... ... .... .. .. ..... .. ..... ..... ................... 3 

Dr. Samuel Moore, Jackson School of Geosciences ................ ...... ... ... ............. ................... 5 

Dr. Evelyn Waiwaiole, College ofEducation ............ .................... ... ... ... .......... ....... ... ...... ... 7 

Executives Selected for Entertainment Only 
Dr. Randy Diehl, College of Liberal Alis ............. ......... ............ ... ..... ....... ... .... ......... ....... ... 9 

Mr. Michael Poehl, Cockrell School ofEngineering ............................. .... ... ..... .. .. : .. ........ . 11 

Dr. Soncia Reagins-Lilly, Office of the Vice President for Student Affairs ..... ....... ........ .15 

Dr. Sharon Wood, Cockrell School of Engineering .. ...... ... ..... ... .. .... ... .. .... ....... ....... ......... 19 

Executives Selected for both Travel and Entertainment 
Dr. Lynn Crismon, College of Pharmacy .. .. .. ..... ...... .... .... ...... .... .. .. ..... ............ ........ ..... ... .21 

Dr. Douglas Dempster, College of Fine Arts ..... .................................. .... ................... ..... .23 

Mr. Ward Farnsw01ih, School of Law ... ... .... ... ...... ..... .... ..... ..... .......... ..... ... ...................... 27 

Mr. Michael Perrin, Intercollegiate Athletics .. ... ...... ........... ..... .... .. .... ... ... ......... ........ ....... 31 
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