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Accordingly, these schedules have been excluded from the U. T. Health Science Center at Houston Legislative Appropriations Request for the 2028-
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FY 2028–2029 LEGISLATIVE APPROPRIATIONS REQUEST

Exceptional Item UNIVERSITY-WIDE COLLABORATIVE INSTITUTE

Institute on Aging
Keeping Older Texans Healthy, Independent, and at Home

$20.0M
TOTAL BIENNIAL REQUEST

The Challenge

Texas is aging rapidly, and nearly 4 million Texans age 65 and older already rely heavily on family caregivers who 
provide about $65 billion in unpaid care each year. Without early, preventive interventions, more older adults will 
need costly nursing home care, which now exceeds $67,000 per person annually. As the older population grows, this 
will place increasing strain on families, hospitals, and the state healthcare system.

The UTHealth Houston Institute on Aging aims to be a national leader in aging research, education, preventative interventions, and care innovation. It serves as Texas’ hub 
for elder mistreatment prevention, delivers statewide education programs for clinicians and caregivers, and provides public-facing digital tools that translate aging science into 
practical guidance for families and communities.

TOTAL BIENNIAL REQUEST $20.0M

Investing in prevention now will reduce institutional care, improve quality of life, 
and help older Texans remain healthy, independent, and at home. 1

Budget Summary (Biennium)

Our Solution

Advance a whole-health, preventive aging model that identifies risks early and preserves independence. The 
Institute will pair screening for falls risk, mobility loss, memory concerns, and chronic disease with 
evidence-based interventions, including smart apartments, robotic assistants, team-based care, and home-
based monitoring. This approach is intended to improve quality of life, reduce costly institutional care, and 
help older Texans remain healthy, resilient, and at home.

Faculty recruitment and personnel $5.48M

Clinical research and innovation core $5.77M

Aging innovation incubator $3.65M

Geroscience research core $1.82M

Clinical informatics and smart apartment $1.72M

Elder mistreatment core $1.24M

Education and training core $0.32M

Projected Growth of Older 
Texans (Age 65+) 4.4M

6.8M
9.2M

2026 2040 2060
55% growth by 2040  

109% growth by 2060 
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FY 2028–2029 LEGISLATIVE APPROPRIATIONS REQUEST

Exceptional Item UNIVERSITY-WIDE COLLABORATIVE PROGRAM

THRIVE Through Nutrition
Texas Hub for Research, Innovation, & Value-Driven Education through Nutrition

$15.5M
TOTAL BIENNIAL REQUEST

The Crisis in Texas

Nearly 6 in 10 Texans live with at least one chronic disease linked to poor nutrition.

Nearly 3 million Texans have diabetes, and more than 1/3 of Texas adults are obese.

Diet-related disease drives about 80% of Texas healthcare spending (~$200B annually).

Children are affected too: Texas SPAN found ~30% obesity among 8th and 11th graders.

THRIVE through Nutrition is UTHealth Houston's statewide nutrition initiative, supporting prevention, healthy food access, community partnerships, research, and 
innovation. Core strategies include workforce development, school and community-based prevention programs, incorporating nutrition into clinical care, and innovative 
research projects. THRIVE is delivered through Project ECHO and statewide partnerships that allow for scale in terms of education and support.

Workforce curricula $1.90M

Workforce training / capacity $4.10M

Food Is Medicine / clinical care $1.50M

School & community prevention $2.00M

Project ECHO support $2.88M

Research & gut microbiome $3.12M

TOTAL BIENNIAL REQUEST $15.50M

THRIVE through Nutrition will use real-food prevention, clinical integration, school and community partnerships, 
and research to reduce chronic disease and improve long-term health outcomes statewide. 2

Budget Summary (Biennium)

Core Strategies

Workforce Development: Expand nutrition education and interprofessional training across health 
professions; McGovern Medical School committed to 40 hours of nutrition education with US HHS.
Food Is Medicine & Clinical Care: Integrate nutrition into care through medically tailored meals, 
culinary medicine, produce prescriptions, and shared medical visits for high-risk patients.
School & Community Prevention: Partner with schools, early childhood programs, community 
organizations, and the Texas Department of Agriculture to expand nutrition education and food access.
Research, Innovation & the Microbiome: Advance research on Food Is Medicine, ultra-processed foods, 
and the gut/oral microbiome in behavioral, cardiovascular, and whole health.
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FY 2028–2029 LEGISLATIVE APPROPRIATIONS REQUEST

Article I I ,  HHSC BEHAVIORAL SCIENCES CAMPUS

Preserve Existing Inpatient Psychiatric Capacity
Bed rates: $951/day for Adults/Competency & $1,293 for Children/Adolescents 

$951/$1,293 day
ADULT & COMPETENCY RESTORATION/ CHILD 

& ADOLESCENT REQUESTED BED RATE

The Challenge

Funding does not cover the cost of care: UTHealth Houston had a ~$782/day cost in 2025 vs. only 
$726/day effective state reimbursement (even with HEGI included) — a growing biennial shortfall, 
even with HEGI funding included. FY2026 cost grew to over $814/day cost
Third-party payers no longer close the gap: denied coverage days and payment reductions push 
effective commercial reimbursement below the actual cost of care as well.
Patients are sicker and stay longer: average length of stay rose from 10.4 days (FY23) to 11.5 
days (FY25) and was ~7 days before the pandemic; one-to-one safety observation costs nearly 
doubled, from $11.37/day (FY24) to $21.79/day (FY25) and were primarily adolescents.
Workforce costs continue to rise: payroll and benefits are ~85% of operating expenses, requiring 
ongoing market adjustments to recruit and retain nurses, psychiatrists, and other critical staff.

With 538 beds, the UTHealth Houston Behavioral Sciences Campus is the largest academic behavioral health campus in the nation and serves as a critical safety-
net for Texans with serious mental illness, complex medical and behavioral conditions, child and adolescent, and court-ordered competency restoration needs.

Without a rate adjustment, Texas risks losing critical inpatient psychiatric capacity as demand for behavioral 
health services continues to grow. 3

Why It Matters

This investment will preserve inpatient psychiatric bed capacity for Texans, support recruitment 
and retention of the behavioral health workforce, and improve patient and staff safety amid 
rising acuity and length of stay. It will also help rebuild operating reserves needed for disaster 
response and continuity of operations, ensuring continued access to care for Texans with the 
most serious behavioral health needs.

Funding Request: UTHealth Houston requests an increase in the 
inpatient psychiatric for FY 2028–29 bed rate to $951 per patient day 
for adults & competency restoration and $1,293 for child & 
adolescent patients, consistent with projected costs of care through 
2029. This rate will help preserve access to lifesaving care for the 
state’s most vulnerable patients.

REQUESTED RATE — FY 2028–29 $951/$1,293 
per day

Cost vs. Reimbursement (Per Patient Day)

GapCost/DayRate + HEGIFY

-$133.47$738.75$605.282023

-$4.54$731.97$727.432024

-$56.63$782.73$726.102025

Even with HEGI funding, the state rate has trailed the actual cost of care in each of the last three years.
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FY 2028–2029 LEGISLATIVE APPROPRIATIONS REQUEST

Supplemental  
Appropriations BEHAVIORAL SCIENCES CAMPUS

One-Time Funding to Expand Inpatient Psychiatric Capacity
A 48-bed addition to the Behavioral Science Campus

$50.0M
TOTAL ONE-TIME REQUEST

The Challenge

UTHealth Houston Behavioral Sciences Campus averages more than 120 patients every day 
waiting for an acute care bed to become available.
Additional capacity is needed for children, adolescents, adults, and military veterans 
requiring acute stabilization, and for adults needing court-ordered competency restoration.
Importantly, the statewide waitlist for competency restoration beds remains substantial, with 
jailed wait times for an open bed beyond 21 days recently ruled as unconstitutional. Federal 
district court ruled that Texas has four years to fully comply with the 21 day wait time ruling.

UTHealth Houston Behavioral Sciences Campus is a 538-bed hospital complex comprising Harris County Psychiatric Center (HCPC) (274 beds) and The John S. 
Dunn Behavioral Science Center (264 beds). The campus provides inpatient acute care to children, adolescents, adults, and inpatient competency restoration to 
adults remanded by the courts. HCPC has partnered with the State of Texas and Harris County as a safety-net psychiatric hospital since 1986 and Dunn since 2022

One-time appropriation of $50 million to construct a three-story, 48-bed addition at UTHealth Houston —
expanding access to inpatient psychiatric care for Texans in crisis. 4

Our Solution

Add three 16-bed patient units in a new three-story addition to the campus— 48 new beds 
total.
A three-story structure is the most functional, cost-effective option, preserving the maximum 
amount of existing outdoor space for patient use.
Capacity can be tailored to the needs of the State and community, including patients with IDD, 
children/adolescents, competency restoration, military veterans, or civil commitments. TOTAL ONE-TIME REQUEST $50.0M

Budget Summary 

$50 million to construct a 46,000-square-foot, three-story addition with 48 
new inpatient beds. The expansion will leverage existing infrastructure and 
support services, requiring no additional land or major operational support 
facilities. The addition can be integrated into ongoing campus renovation 
projects with minimal disruption to current operations, maximizing existing 
state investments. A portion of the funding will be used to finish the life & 
safety improvements and conversion of administrative space into small 
specialty units at HCPC and to expand the interventional psychiatry 
program area by remodeling existing space in the Dunn Building.
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The University of Texas Health Science Center at Houston 
Executive Organization Descriptions

Office of the President
President – , M.D., holds primary responsibility for the health science center’s success in educating students, conducting groundbreaking research,
and maintaining a reputable and financially secure clinical practice.

Executive Vice President, Chief Officer – ,

Deans
Medical School – , , directs the school’s academic, research  and outreach activities.

School of Dentistry – John A. Valenza, D.D.S. directs the school’s academic, research, clinical, and outreach activities.

School of Public Health – Eric Boerwinkle, Ph.D., directs the school’s academic, research, and outreach activities.

School of Biomedical Informatics – Jiajie Zhang Ph.D., directs the school’s academic, research, and outreach activities.

Graduate School of Biomedical Sciences – ,  Ph.D., directs the school’s academic, research, and outreach activities.

School of Nursing – Diane M. Santa Maria, , MSN, RN, APHN-BC, directs the school’s academic, research, clinical, and outreach activities.
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Vice Presidents

– LaTanya Love, M.D.

Governmental Relations – Scott Forbes is the health science center’s liaison to local, state, and federal government entities. He also advises executive 
leadership on issues of interest to elected officials.

Internal Audit – Dan Sherman, M.B.A., C.P.A., is responsible for ensuring that all academic and business operations comply with university policies
and applicable regulations. 

Legal – Melissa Pifko, J.D. serves as the on-campus resource for general legal counsel, coordinates legal action either in defense of or on behalf of the
health science center

Development – Kevin Foyle, CFRE coordinates the development program including principal, planned, major and annual gifts, corporate and foundation
relations and administrative and information services.
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3.B. Rider Revisions and Additions Request

3.B. Page 1

Agency Code: 
744 

Agency Name: 
The University of Texas Health Science 
Center at Houston 

Prepared By: 
Scott Barnett 

Date: 
August 2026 

Request Level: 
Baseline 

Current 
Rider 

Number 

Page Number 
in 2026–27 

GAA Proposed Rider Language

3 III-227 Estimated Appropriation and Unexpended Balance.  Included in the amounts appropriated above are: (1) 
estimated appropriations of amounts available for distribution or investment returns out of the Permanent 
Endowment Fund for the University of Texas Health Science Center at Houston No. 815 and (2) estimated 
appropriations of the institution's estimated allocation of amounts available for distribution out of the 
Permanent Health Funds for Higher Education No. 810. 

a. Amounts available for distribution or investment returns in excess of the amounts estimated above
are also appropriated to the institution.  In the event that amounts available for distribution or
investment returns are less than the amounts estimated above, this Act may not be construed as
appropriating funds to makeup the difference.

b. All balances of estimated appropriations from the Permanent Endowment fund for The University of
Texas Health Science Center at Houston No. 815 and of the institution's allocation from the
amounts available for distribution out of the Permanent Health Fund for Higher Education No. 810
except for any General Revenue, at the close of the fiscal year ending August 31, 2025 2027, and
the income to said fund during the fiscal years beginning September 1, 2025 2027, are hereby
appropriated.  Any unexpended appropriations made above as August 31, 2026 2028, are hereby
appropriated to the institution for the same purposes for fiscal year 2027 2029.

This rider has been changed to reflect the 2028-2029 Legislative Appropriations Request. 

4 III-228 Unexpended Balances Between Fiscal Years: Regional Academic Health Center - Public Health.  Any 
unexpended balances of August 31, 2026 2028, from the appropriations identified in Strategy E.2.1, 
Regional Academic Health Center-Public Health, are hereby appropriated to The University of Texas Health 
Science Center at Houston for the same purpose for the fiscal year beginning September 1, 2026 2028. 

This rider has been changed to reflect the 2028-2029 Legislative Appropriations Request. 
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3.B. Rider Revisions and Additions Request
(continued) 

3.B. Page 2

Agency Code: 
744 

Agency Name: 
The University of Texas Health Science 
Center at Houston 

Prepared By: 
Scott Barnett 

Date: 
August 2026 

Request Level: 
Baseline 

Current 
Rider 

Number 

Page Number 
in 2026–27 

GAA Proposed Rider Language

NEW III-229 Appropriation for Health Impact, Cost, and Coverage Analysis Program. In addition to amounts 
appropriated above, the University of Texas Health Science Center – Houston is hereby appropriated from 
the General Revenue fund the fees collected under Insurance Code Section 38.455 for the purpose of 
administering the duties of the Center for Health Care Data pursuant to Insurance Code Subchapter J. 

This is a new rider to appropriate the fees collected under Section 38.455, Insurance Code which was 
amended in HB 138 in the 89th Legislature, Regular Session.   
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6.J. Summary of Behavioral Health Funding

# Program 
Name Service Type Summary Description Fund 

Type 2026-27 Base 2028-29 Total 
Request

Biennial 
Difference

Percentage 
Change

2028-29 
Requested for 
Mental Health 

Services

2028-29 
Requested for 

Substance 
Abuse 

Services
 GR          12,000,000          12,000,000                         -   0.0%                    -                      -   

GR-D                         -                           -                           -                      -                      -   
FF                         -                           -                           -                      -                      -   
IAC                         -                           -                           -                      -                      -   

Other                         -                           -                           -                      -                      -   
Subtotal 12,000,000         12,000,000         -                     0.0% -                 -                 

 GR            4,000,000            4,000,000                         -   0.0%                    -                      -   
GR-D                         -                           -                           -                      -                      -   

FF                         -                           -                           -                      -                      -   
IAC                         -                           -                           -                      -                      -   

Other                         -                           -                           -                      -                      -   
Subtotal 4,000,000           4,000,000           -                     0.0% -                 -                 

 GR          10,500,000          10,500,000                         -   0.0%                    -                      -   
GR-D                         -                           -                           -                      -                      -   

FF                         -                           -                           -                      -                      -   
IAC                         -                           -                           -                      -                      -   

Other                         -                           -                           -                      -                      -   
Subtotal 10,500,000         10,500,000         -                     0.0% -                 -                 

 GR        179,325,960        229,899,630          50,573,670 28.2%    229,899,630                    -   
GR-D                         -                           -                           -                      -                      -   

FF                         -                           -                           -                      -                      -   
IAC                         -                           -                           -                      -                      -   

Other                         -                           -                           -                      -                      -   
Subtotal 179,325,960       229,899,630       50,573,670         28.2% 229,899,630  -                 

 GR                         -            50,000,000          50,000,000                    -                      -   
GR-D                         -                           -                           -                      -                      -   

FF                         -                           -                           -                      -                      -   
IAC                         -                           -                           -                      -                      -   

Other                         -                           -                           -                      -                      -   
Subtotal -                     50,000,000         50,000,000         -                 -                 

 GR          12,863,315                         -           (12,863,315) -100.0%                    -                      -   
GR-D                         -                           -                           -                      -                      -   

FF                         -                           -                           -                      -                      -   
IAC                         -                           -                           -                      -                      -   

Other                         -                           -                           -                      -                      -   

Subtotal 12,863,315         -                     (12,863,315)        -100.0% -                 -                 
Total 218,689,275       306,399,630       87,710,355         40.1% 229,899,630  -                 

3

UTHealth 
Houston 
School of 

Behavioral 
Health 

Sciences

Education and 
Training

Build on the unprecedented investments in mental 
health by the Texas Legislature, the SBHS will increase 
the number of trained workforce to staff these state 
investments, provide behavioral health services, and 
research and improve outcomes. $10.5 million per year 
($21 million biennium). 

5

UTHealth 
Houston 

Behavioral 
Sciences 
Campus

MH Svcs - 
Inpatient/Resi

dential

Expand inpatient psychiatric capacity by adding a 48-
bed facility to help address the campus's daily waitlist 
of 100+ patients. Support completion of critical life-
safety projects, conversion of HCPC administrative 
space to small specialty units, and expantion of the 
interventional psychiatry program.

6

UTHealth 
Houston 

Behavioral 
Sciences 
Campus

MH Svcs - 
Inpatient/Resi

dential

Renovation of the 40 year old HCPC for life & safety 
projects, reconfigure lobby & public spaces to improve 
patient flow & ligature resistant design for patient 
safety; renovate patient living & treatment areas for 
safety & patient care; renovate kitchen & patient dining 
areas; improve outdoor therapy spaces; & replace 
exterior security fencing & other security 
enhancements.

Prepared by: Scott Forbes

Date: 

4

UTHealth 
Houston 

Behavioral 
Sciences 
Campus

MH Svcs - 
Inpatient/Resi

dential

The campus provides 538 inpatient psychiatric beds 
through the Harris County Psychiatric Center and the 
Dunn Behavioral Sciences Center. It serves thousands 
of Texas' most acute and vulnerable behavioral health 
patients annually and provides competency restoration 
services.

Agency Code:  744

2
Veterans 

PTSD 
Research

Research Integrated care research for veterans with post-
traumatic stress disorder

1

Psychiatry 
and 

Behavioral 
Sciences 
Research

Research

Faculty Recruitment and Clinical Research - Faculty 
recruitment and clinical research into the causes and 
treatments of mental illness. From the investigation of 
basic biological mechanisms to development of new 
treatment methods.

Agency: The University of Texas Health Science Center at Houston
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8. Summary of Requests for Facilities-Related Projects
90th Regular Session, Agency Submission

Project 
ID #

Capital 
Expenditure 

Category Project Description
New 

Construction
Health and 

Safety
Deferred 

Maintenance Maintenance
1 Construction of 

Buildings and 
Facilities

UTHealth Houston Education 
and Research Building

150,000,000$   150,000,000$ CCAP Yes No 26,160,000$  0001 General 
Revenue

Debt 
Service 

MOF 
Code #

Debt 
Service 

MOF 
Requested

Agency 
Code: 744

Agency: The University of Texas Health 
Science Center at Houston

Prepared by: Scott Barnett

Date: 7/29/26 Amount Requested
Project Category

2028-29
Total Amount 

Requested
MOF 

Code #
MOF 

Requested

2028-29
Estimated 

Debt Service 
(If Applicable)

Can this 
project be 
partially 
funded?

Value of 
Existing 
Capital 

Projects

Requested 
in Prior 

Session?
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Schedule 8C: CCAP Revenue Bonds Request by Project
89th Regular Session, Agency Submission, Version 1

Agency Code: 744    Agency Name: The University of Texas Health Science Center at Houston

Project Name Authorization 
Year

Estimated Final Payment 
Date Requested Amount 2028 Requested Amount 2029

HHS Public Health Education and Research Building 2022 8/15/2029 23,997,250.00$                                 11,014,500.00$                                 
23,997,250.00$                                 11,014,500.00$                                 
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