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RESULTS

Behavioral Questions for Cultural Fit

Red Flag Behaviors/Body Language

Situational vs Behavioral Questions

Behavioral Questions Example: 
Team Work 

“What was the biggest challenge you faced 
when you became a team leader?” 

Follow Up Questions: 
• “How did you accomplish this?”
• “What was the outcome of this approach?” 

Behavioral Questions Example:  
Supervision

“Tell me about a time as supervisor that you needed 
to provide a direct report with their developmental 
performance feedback about identified challenges.”

Follow Up Questions: 
• “How did you accomplish this?”
• “What was the outcome of this approach?” 
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Non-Verbal Red Flags of Body Language:   Observe, notice differences, consider & question fit
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