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«10:00-10:05 Introductions

«10:05-10:30
« AACRAO Research Brief — Kelty Garbee, Educate Texas
« Solving the Dual Enrollment Staffing Puzzle — Sarah Hooker, JFF
« El Paso Community College Overview — Tonie Badillo, EPCC

«10:30-11:00 Discussion with Sarah and Tonie

«11:00-11:15 Question and Answer
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American Association of College
Registrars & Admission Officers

Survey on dual enroliment:

-Value of dual enroliment
-Obstacles to offering dual enroliment




AACRAQO Research Brief ==¢ EDUCATETEXAS

Convergence Divergence
1. Improved Access to College 1. Improved career options
Courses 2. Successful completion of dual
2. Improved Affordability of College enrollment is evidence of college
Courses readiness

3. Improved Access to Expanded
Curriculum
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Obstacles to Offering Dual Enroliment

K-12 Higher Education
eLack of Credentialed «Other — “our institutional
Instructors culture”

«Other — cost of
books/courses
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«Higher education has a responsibility to clearly communicate how
credits may or may not transfer in advance of students spending
time and money.

«K-12 advisors should be able to articulate advantages and
limitations of dual enrollment.

When developing articulation agreements, discuss reluctance or
unwillingness to accept credits, particularly if they are transferable
as an Associate’s degree.

- Offer more instructor credentialing programs.

-ldentify ways to reduce costs to institutions and students/families. _-



SOLVING THE DUAL
ENROLLMENT STAFFING
PUZZLE

Vertex Symposium, October 6, 2018

Sarah Hooker
Jobs for the Future




ALL YOU NEED TO KNOW

ABOUT JFF

The American labor market is broken. Our
rapidly changing economy demands skilled
and adaptable workers, but many people
lack the education and training employers
require. JFF is transforming the workforce
and education systems to accelerate
economic advancement for all.

JFF designs innovative solutions, scales
proven programs, and influences industry
action and policymaking to drive the most
transformative impact.




|13 EARLY COLLEGE EXPANSION
PARTNERSHIP

BUILDING THE DUAL
CREDIT TEACHING FORCE

2012- 2018

1. Denver Public Schools, CO
2. Brownsville Independent School District, TX

3. Pharr-San Juan-Alamo Independent School
District (PSJA), TX

Solving the Dual Enrollment Staffing Puzzle
STRATEGIES FROM THE EARLY COLLEGE EXPANSION PARTNERSHIP
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By Sarah Hooker - Movember 20017

JFF



DELIVERY MODELS AND TRADEOFFS

USING COLLEGE INSTRUCTORS USING HIGH SCHOOL TEACHERS

1. High school typically must pay an 1. High school and/or college may offer
“Instructor fee”—per course section a stipend for teachers who deliver
delivered dual credit courses :

> E.g. PSJA and South Texas College: > PSJA: $1,000/semester for 1-2

$3,200 per course courses; $1,500/semester for 3+

2. High school may also have salary
incentive for teachers with Masters’

degrees
> PSJA: $1,000/semester

Efficiencies from scaling up and strategic scheduling: in this example, the cost per college credit
goes down as you increase the number of DE course sections delivered per high school teacher. l}.

JFF



IDENTIFYING THE MOST COST-
EFFECTIVE CHOICE ALSO DEPENDS ON:

GOAL SCALE CAPACITY
o Share of students » School/ district size o # of adjuncts (HS teachers)
participating o Class size o # of HS teachers in the

 Number of credits
earned by graduates

. Average DE teaching pipeline to become adjuncts

load/ teacher » Availability of college
instructors to teach DE

JFF



COMPREHENSIVE APPROACHES

Maximize the Impact of the

Current Adjunct Teaching Pool
Subsidize Full-Length
Master’s Degrees in
Content Area

O

Mini Master’s
(18 Grad Credits)

Hire and Retain
Teachers who Meet
Adjunct Qualifications

JFF



INSTRUCTOR QUALITY

DUAL CREDIT INSTRUCTORS NEED TO BE PREPARED FOR AND
SUPPORTED IN THEIR DUAL ROLE

Onboarding

& Monitoring Mentoring

Joint Professional Development

JFF



RECENT WORK ON DUAL CREDIT FACULTY: QUANTITY AND QUALITY

DUAL CREDIT TEACHING FORCE INITIATIVE

Design, implement, and document a model to increase the number of
qualified dual credit instructors and build their skills for supporting student
success in the "transition zone”

> Assess current and future staffing needs

> Pilot programs and incentive structures to increase
teachers’ access to graduate courses needed to meet
requirements as adjunct faculty

> Provide professional development for cohort teachers

JFF



Dual Credit at EPCC

F1 Paso VERTEX Research & Policy Symposivm on Concurrent
Conmmnfty Enroflment & Dual Credif
October 5-6 2018

/

The Best Place to Start «d fitish:



The Importance of Dual Credit in the El Paso Region

EPCC offers core, CTE, and foreign language college courses for dual credit
at no cost to qualified students.

The courses are taught by instructors credentialed by EPCC, on site, online
or on campus.

We serve students at public, private and charter high schools.

Students who take college courses for dual credit are twice as likely to
graduate from high school and pursue a post-secondary degree.

https://youtu.be/2VgZITh3XJc



https://youtu.be/2VgZlTh3XJc

Early College High Schools (ECHS)

Students underrepresented in higher education have the opportunity to
earn an associate degree and a high school diploma in 4 years.

Schools apply for designation to the Texas Education Agency (TEA) every year
and must comply with the TEA Blueprint.

We have three ECHS models: on a college campus, standalone, and school-
within-a-school.

74% of these students earn an associate degree before they graduate from
high school.

Currently 12 schools and 2,736 graduates to date



ECHS Enroliment
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Dual Credit Enroliment

DC Enrollment
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Dual Credit Enrollment

Dual Credit and ECHS Enrollment Dual Credit and Overall
2017/2018 Enrollment
2017/2018

23%

il

64% \ <
7...

m Dual Credit = ECHS EPCC = DC/ECHS

Source: Student Banner Files and Early College Roster 9/17/18
Compiled by: EPCC Office of Institutional Research



On Site Faculty
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Enrollment by On Site Faculty
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Professional Development Events
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Professional Development Modules
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Discussion with Tonie
& Sarah
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Questions & Answers
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Thank You!

Tonie Badillo
Dean of Dual Credit &
Early College High Schools
El Paso Community College

Phone: 915-831-6677

Email: dualcredit@epcc.edu

Web: www.epcc.edu/dualcredit

Sarah Hooker
Senior Program Manager

JFF
Phone: 510-423-0533 x.180

Email: shooker@iff.org

Web: www.jff.org

;z.‘-{ EDUCATE TEXAS

a public-private initiative of Communities Foundation of Texas

Kelty Garbee
Director

Educate Texas
Phone: 737-708-8157

Email: kgarbee@cftexas.org

Web: www.edtx.org
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