The University of Texas System Faculty Advisory Council

Ashbel Smith Hall, 201 West 7th Street, 2nd floor
Austin, TX   April 16-17, 2015
Thursday, April 16 – ASH 208
10:00 – 11:00 am
Introductions and Review of November BOR Meeting

Approval of minutes of meeting of September 2014

Dr. Heise reminded all of Ms. Suzanne Revisore’s reassignment of duties and her replacement, Ms. Jocelyn Greves. She further discussed organizational changes in the office of Dr. Pedro Reyes, Executive Vice Chancellor for Academic Affairs. 
Introductions of FAC members were made around the table. She commented on the very full agenda with multiple issues, old and new.
Dr. Heise summarized a general discussion of committee issues.
Health Affairs Committee: Continued issues of time keeping and accounting, the consolidation of basic sciences at health institutions, continued issues at MD Anderson, term tenure at UT Health Science Center at Tyler, and concerns with all health and medical campuses following Regents and UT System Rules. Additionally it was noted that the Board of Regents had given directions for a formal appeals process for denial of tenure. The UTSFAC suggested the aim of Advisory Committees on T&P should be for a “strong advisory” voice while still recognizing such their advisory role.  
Governance Committee: Continuing issues such as a statement on bullying and collegiality, People Soft resolution, Intellectual Property and Regent Rules and UTS 175 (Chancellor appears to be supportive of FAC concerns.) It was suggested that FAC develop suggested language. It was also suggested to send policies to campus Presidents, chairs of campus representative bodies and their governance committee chairs.

Academic Affairs: This committee continuing with faculty Service Assessment Best Practices, discussion of electronic textbooks continued and concern with adherence to Regent Rules, UTS Polices and HOPs, (add preamble as to why there is a need.) 
Additional discussion concerned university college curriculum being taught by staff at some institutions. Concern for accreditation should be addressed as well as to assert faculty control of all curriculums. 
Drs. Heise and Killary testified about guns on campuses to Senate committee. Much discussion with many amendments and the out come yet to come. 
Dr. Reyes and Dan Sharphorn expected for lunch discussion focusing on Relationships on Campus and new model policy. A question of where FAC work went might be addressed.
A discussion of relevant talking points for Chairman Foster and Chancellor McRaven was led by Dr. Heise. Relevant discussion suggestions included intellectual property, Dr.    Mintz’ budget and dispersion, and the working relationship of FAC with the new Board of Regents and new Chancellor. Another issue was the new inclusion of FAC representation on the BOR Academic Affairs and Health Affairs Committee. 

Further discussion included the more complete 360 reviews for administrators and the reporting of outcomes to relevant stakeholders. It was also suggested that FAC needed to reinforce that “faculty representation” means faculty governance bodies.
11:00 – 12:00 pm
Steve Collins, Assoc. Vice Chancellor and Special Counsel for Governmental Relations – the bill process (Murphy’s Law)
Note: The complete PPT presentation was delivered by Email to FAC representatives.

Steve Collins gave a very through and enthusiastic overview of the 84th State Legislature to date. He gave and overview of the legislative process and big picture priorities and expected funding. 
He then focused more specifically on legislation expected to impact higher education and the UT System. Extended discussion of Gun Campus Carry was presented as was expectations of Tuition Revenue Bonds. He also mentioned the loss of the broadband contract discount with ATT and impact across UT System of about $5 million per year.
12:00 – 1:00 pm
Pedro Reyes, Executive Vice Chancellor for Academic Affairs



Dan Sharphorn, Vice Chancellor and General Counsel
Dr. Reyes was meet with a hearty welcome and standing ovation as he is stepping down as the Executive Vice Chancellor for Academic Affairs.

Dr. Heise expressed special thanks to Dr. Pedro Reyes at the joy in working with him over the years and especially during her year as chair of FAC. Dr. Molony praised Dr. Reyes as a true Champion of Faculty and Students. 
Dr. Reyes humbly accepted the praise. He commented on the last four tough years, not with a full week off. He expressed his appreciation of the team effort and accomplishments of the Chancellor, the Executive Vice Chancellors, the Office of General Council and the FAC to work on numerous Regent Rules, UT System Policies, model policies, and numerous issues. He mentioned such major milestones as the evaluation of faculty, post tenure review, conflict of interest and commitment, and evaluation of chairs, to name a few. 

Dr. Reyes commented on the expected confirmation of the new President for UT Austin. He mentioned the need for strong faculty participation. He continued with comments about the legislative session and a strong concern for transparency on the funding of academic projects of all UT System campuses. 
A question of which legislators would he suggest as future guests at FAC given legislative issues for higher education. He deferred to Barry McBee as a better source. 

He further commented on further legislative interest in outcome based funding and continuing transformational learning initiatives by UT System.
A question of the status of Intellectual Property (IP) was asked of Dr. Reyes. FAC noted we had ask for representation on the committee and for input on the proposed policy but had received little feedback or response. It was also noted that FAC had not seen the draft policy. Dr. Reyes suggested that FAC ask the Chancellor a copy of the draft and reemphasize FAC’s desire to be in involved the policy formation. 

Dr. Reyes commented on some upcoming rewrite of Regent Rules expected. He expected summer work would be on such issues as the use of electronic text in large enrollment courses as a pilot this summer. (Dr. Heise suggested that Academic Affairs should consider this issue.) A question was asked about the status for medical libraries and pay per article with electronic journals. No real answer at this time.  FAC might take textbook and article issues to the BOR as an initiative. It was also suggested for FAC to consider open access publishing and it impact on UT System components. (Suggested to send to Academic Affairs.)

Dan Sharphorn was asked to comment on why campus governance bodies (FS) were left off of distribution list for policies. An example of the model policy from OGC on Relationships on Campuses was given. He suggested FAC send comments on the policy to OGC. It was also noted by FAC that the “Blue Ribbon” panel to study admissions polices did not have faculty representation. Sharphorn noted the panel will not make policy. 
Comments were also made about various special relationships that exist between such groups as M.D.s and Nurses or Professors and Students – with the potential for abuse of power and possible conflict of interest such as nepotism. It was noted the need for balance in policy. Again example of sexual harassment was used for balance in both accuser and the accused. Further UT System is seeking to end the passing around of repeat offenders among institutions. Better background checks are being sought past just criminal background checks.
A question was asked about the appropriateness of using “collegiality” as criteria in the evaluation of faculty. Sharphorn noted the extreme difficulty in asserting a legal definition of collegiality. He suggested that FAC might work on a suggested definition for OGC to review. 

Sharphorn was asked about university colleges on campuses developing courses not going through the usual curriculum process and therefore faculty governance. Dr. Reyes commented that UT Arlington and UT Austin had started with some course.

As time expired for discussion, Dr. Reyes was meet with a hearty farewell.

1:00 – 1:45 Stephanie Huie, Vice Chancellor for Strategic Initiatives – SiVal and Academic Analytics.
Note: The complete PPT presentation was delivered by Email to FAC representatives.
Stephanie Huie gave a status update on the Influuent Project under development. The objective of the project was to be the public face of the Knowledge and Innovation Framework. She commented that when fully developed, it would be an excellent way to promote the UT System and research being conducted across the entire system. She noted that she expected to present to give update presentation to the BOR in May.
A question was asked if the system provided for the population of creative works for faculty. She responded no and that those would have to be manually loaded. Further, she noted any self-edits would be up to the local institutions but her office could assist. He also mentioned that a Beta Test was currently underway with UT MB Galveston.
She proceeded do provide a limited demonstration of the fully public website. Various concerns were expressed and noted about the accuracy of data, what might be included or excluded, use a rating system by the BOR or administration, and submission of materials to name a few. It was noted that Huie was working with teams on each campuses on implementation. 

1:56  - 2:00                 Dr. Heise briefly reminded FAC of the Election of Officers and preparation of relevant questions for Chairman and Chancellor.

2:00 – 3:00 pm
Scott Kelley, Executive Vice Chancellor for Business Affairs 

Laura Chambers, Director of Employee Benefits –


Discussion on Employee Benefits and International travel policy

Ms. Chambers noted that specific travel issues should be directed to Nancy Sutherland – UTS Travel. One example of mixed professional and personal travel, especially if international, was raised. It was suggested that UTS paperwork should still be filed and enter the SOS program for each trip. She noted that the SOS was an excellent benefit for UT System international travel. She further noted it was a benefit for students studying abroad. She suggested Stacy Youngdell for presentation on SOS benefits.
She also commented on employee benefits are spread across the year with expectation of returning in the fall. Some potential issues seen by OGC for 9-month contracts. 

She also commented on potential changes for next year.  She anticipated no medical changes with about 7% increase in premiem. They are considering all the therapies, considering taking away deductible and just have co-pay. 
Blue Cross being paid to look for help with worker comp. Worker Comp was self-funded. Need better communication between workers comp and Blue Cross. 3rd party adm for Workers Comps just changed. If experience a problem, then contact UTS insurance office. 


Mental Health coverage for ABA – autism being reviewed and expect change. She also commented on the two-year pilot at UTSW for 0-copay. It was discontinued, as it was good for patients but bad for system costs. Programs have to be beneficial for both parties. 

New rules of the game for benefits, they must be system wide and can’t increase the overall cost of the healthcare across the system. Discussions continue with UT Select, Medical Campuses and Health Science. Potential problems exist in that UT Tyler might not have enough services to offer. It was also noted that UT El Paso partners with Texas Tech medical. It was also noted that MD Anderson has special travel relationship with SWA and Delta for travel for services. She also noted flex dollars can pay for medical travel. She suggested a review of IRS code for enrollment, annual, new or change of status. 
Concerns were expressed on the amount and flow of information concerning enrollment in the Teacher Retirement System v the Optional Retirement Plan. It was suggested that not enough information was forth coming from system. The same concern for voluntary contribution plans was also voiced. It was suggest that much better counseling be available especially with special circumstances such as converting from full time to part time as an example. Finally, Chambers noted that UT Longterm Care would not be there after 8.31.15

3:00 – 5:00 pm
Committee Meetings, ASH 202, 208, and 210

Academic Affairs and Faculty Quality (ASH 208)

Health Affairs (ASH 202)

Governance (ASH 210)

Friday, April 17 – ASH 208
8:30 – 9:00 am
Working Breakfast with Committee Meetings 
9:00 – 10:00 am
Paul L. Foster, Chairman, Board of Regents

The Chairman of the BOR arrived with Dr. Pedro Reyes. They were welcomed by Dr. Heise. He opened by commenting on the new relationship with FAC and committees on the BOR. He expressed his enthusiasm and valued the input. He noted the BOR does not want to operate in a vacuum felt it was a very healthy advance. 

Dr. Reyes noted to Chairman Foster that FAC had some issues to discuss with him. 
1. Relative to guns on campus – Regent Foster commented that he generally supported the Chancellors view but noted it was not necessarily the view of the BOR. FAC officers Heise and Killary testified at the February meeting. Dr. Molony commented on the unique risks in health and medical facilities. The Regent hope was for a law we can all live with and then pursue amendments. Dr. Killary noted that more than virus labs and compressed gas facilities should be considered.
2. Relative to Intellectual Property – The Regent stated any changes the BOR makes the FAC needs to be at forefront provide needed input and the BOR will seek the FAC advice and will not change without FAC involvement.

3. Relative to Faculty Salaries – The Regent suggested that he did not have much good news. He commented that the sources of revenue are limited. He expect better funding but nothing hard yet. The BOR has encouraged Presidents – Presidents encourage BOR for more. Dr. Molony suggested that the funding seems to follow special initiatives.

Dr. Molony asked Chairman Foster what are the next new “big issues,” such as research initiatives, now that the Medical Schools and UTRGV have been addressed. 

Regent Foster answered that reforming how system manages the West Texas Lands as one priority. In the past they have be run like a government agency. Now they will be run more like a business and directly compete, can’t use PUF for salaries, except for Austin. It will require lots of work with 2 Regents on the board. He further mentioned ITL and support. Dr. Reyes commented on the research issue – core facilities are to be shared, (Austin and Houston as an example), STARS program about $20-$30 million for startup, other example of  STEM – Virtual Institute & The Brain Virtual Institute so can apply for federal dollars.
Dr. Ross thanked Regent Foster for the funding of the Chancellor’s Teaching Awards and commented on the many excellent teachers across the system. She also commented on the need for Higher Education to be very hands on in the first two years of college education and cannot concede the freshman year to high schools or the college core being relegated to online. 

Regent Forster commented that he recognized the ongoing discussion of the value of online, but he suggested it is a choice for some, but does not view as a replacement for classroom instruction.

Dr. Ross commented that whatever was done on line should be topnotch.
Another question was asked as to the BOR vision for graduate education at research institutions. Dr. Reyes commented that the BOR and UT System have limited ways to support, rather they work with presidents to support. The BOR Regents is generally supportive of grad programs brought to them. The BOR don’t talk about it a lot, but it is not for lack of interest. (Problem with support of research declining.) BOR is working with legislature but Governor seems to want to kill the emerging technology fund and move research funds. The BOR supports increase research funding and don’t want to reduce, especially with reduction in federal funding. The BOR recognizes the important economic and social benefit of research.

Dr. Molong commented that teaching evaluation should not just be large numbers, but also quality evaluation, especially for small groups. Regent agreed.

Dr. Heise asked a question about the Advanced Technology Fund and Advanced Research Program – and taking preliminary findings to get NSF, or bridge between grants, in that it could diversify experimentation. Dr. Killary suggested the elephant in the room, especially for Health Affairs, was the support of existing and on-going research, for young or senior investigators to get project started. She expressed the need for higher important of training for students, both undergraduate and graduate, rather than just Post-Docs. 
Dr. Leaf commented on the IP issue. He reinforced his position of creation to the creator and the Regent Rules that seem to require giving up rights of the creator as a condition of employment.
Regent Foster commented he was not really ready to respond, however, if university facilities used, then UT System deserves a piece as well as the faculty. The BOR will get smarter on the issue.
Dr. Leaf commented that the California System model, support role was a matter of degree. He noted that the Texas Tech model was that $10k or less was not covered, that a significant contribution of the university must be established, if not on grant, and not work for hire in support of teaching in the ordinary scope of employment. He further asserted it was a national pattern.
Regent Foster stated the BOR wants to be leaders and not discourage and will respond to the IP Regents Task Force.

Regent Foster was asked his opinion of new Governor and Lt. Gov. as well as new Regents. General comments were made and expect good relationships. 
Question was asked concerning Governor pushing for larger enrollments in Higher Education and what was positon of the BOR.

Regent Foster responded the BOR’s informal discussion, that the role of largest HE system in the state is a mandate, including online.  UT Austin is a little different, may diminish quality, but still thinks UT Austin should increase. Population in the state is growing so should UTS population.  New medical training, promised to increase engineering and business enrollments. 
A question as to why BOR supplies resources for building, but resources for faculty not from BOR, it is Presidents. Chairman Foster suggested when they come for funding BOR recognizes, and trys to respond but the state legislature needs to better realize also. Dr. Reyes commented that system is trying to work with emerging institutions to handle enrollment increase.

Question was asked concerning the possible repeal of the Dream Act. Regent Foster commented that he and the Chancellor both personally supported.

Dr. Heise ask what should FAC ask the Chancellor. Regent Foster suggested the BOR asked about his Management and Leadership style – military style for academics – Chancellor talked to every reporting institution, about what I can do to make them successful. He is great communicator and expect him to great UTS leader.  He is very passionate about access for education for kids, and how to pay for it, not shy about asking legislature for money. 
10:00 – 11:00 am
Chancellor William McRaven
Chancellor was welcomed and invited to make remarks. He responded that he had
no prepared remarks – but had filled up several white boards with a few.
He began with his 5- 10 Year Strategic thoughts. He commented he had been on board for about 3 months, and felt the transition was very easy – is all about dealing with people, - last management position, 70 k people over the world with a $2 billion budget – ran small university and medical school for battlefield docs, had to justify everything. Learning the details of how Higher Education works with Dr. Reyes tutoring.
Others were concerned about legislative session – was great – he now knows lawmakers – deep end of the pool now. Looking good on big funding other wait and see. Got to know the other Chancellors, helpful to get their perspectives. 
Vision of UTS – in military, was trained for next command. This is different. Not naive enough to think I know academic, medical, and health affairs yet, lots of listening. Best is listening to students. He is very student driven. Believe faculty and staff good. 

Presented his Vision in 5 broad areas:
1. Student Success – whole lot of factors, trying to focus on what can Chancellor tackle.

a.  Where are my areas of concern: graduation rates at some institutions are abysmal. Will not accept, he is coming after it and take message back to campuses, tell me what resources are needed.
b. Areas of Focus Concerns: Need to work well with students in STEM, need more students in STEM and pipeline, partnering, and looking at ISD’s at 5th or 6th grade.

3. Area of Growth – the transformational and big ideas, transformational learning, team approach.
2. Clinical Care

Same as above.
3. Innovation
4. Areas of Leadership

Institutes for Leadership 101, 201, etc. Team – lead, write, how to give a brief.
Leadership training is a hot topic for him – has to happen, how does FAC help make this happen – This is about everybody, faculty, administrators, currently, people throw into roles not prepared for, especially in Leadership.
5. National and Global Outreach –

Building the Brand – MD Anderson, not associated with UT, Big Southwestern, little UT. Need for audience to know place in UT system go for special focus, example– UT Arlington  - Urban Univ.) Need to process: plan, dialogue, metrics to evaluate and implement.

The Big White Board Discussion:

Strategic Assessment and then go back and evaluate. He then listed his thoughts.
Demographics, Aging Population, Social Medicine, Competition Financial Model, Athletics, Global expectations, Student Experience such as housing and medical care, Urbanization, Diversity, not doing well, how to change, Security / Sexual Assault (don’t want barricade mentality, swipe everybody in, then we lose. Walled in military style, isolate from population, Where are returning veterans – sequestration, Hazlewood ACT, Leadership for Vets, (Hiring new 2 star former division commander for veterans issues. Cost of laboratories – world class lab space, Faculty Salaries – competitive – great faculty (he will take it on – not afraid of legislature – we are 13 out of 14 in faculty salary – except for Med – losing existing faculty not going to play game to get another offer – need to close gaps and communicate with Presidents and have a plan, BOR and Leg. don’t want to see plan for $, but need to plan now. Med looks good but std. deviation is large.) The debt – AAA rated for UTS – second to Harvard 2.1 million acres in West Texas, Cost of Education (Get past rhetoric – Higher Education is best deal in the nation, we can show, if $40k is this what people pay, middle class, after 4 years, $21k debt. How to help – perception that HE cost too much, Environmental Concerns in building campuses, Non-traditional students – young men and women – renaissance students in UTS, K-12, Health care in HE. 

He will work through the EVSs on issues.

Need to focus on how is world is changing, where are we now, and should be in 20 years, … Where do we want to go. Now you need process to get to the end game. Then develop Chancellor’s guidance and Role of System in the process. My Message to presidents: How we get there. Need development teams – get a plan, action team, (change team to help), what is plan – President’s talk each week, this is plan how did you move. If I don’t have presence, doesn’t happen – what do you need to move, task resource, communicate – need a “Battle Rythum.”
Dr. Heise: How do you want FAC to work with BOR and Chancellor for shared governance. Chancellor’s response: Communicate with leaders through stakeholders, his ecosystem, will consult with FAC leadership and institutional leaders, Presidents should deal locally in the same way he is. Will listen but not necessarily take ever recommendation. I do know what I don’t know. 

Dr Heise: FAC will invite you to every meeting. FAC committees develop resolutions and FAC will send. We appreciate comments back, feel free to comment back and cc EVS’s.  

Dr. Killary expressed thanks on behalf of FAC, the presentation is inspirational and on-point, at MD Anderson sent a sea change in expectation and leadership, white paper for 5 major issues – draft up charge sheet from EVC’s.
Comment was made on administrative bloat and lack of leadership at some institutions. FAC and faculty care about students – we are on your team.
Chancellor: Faculty has laid out concerns and is professional. I will push back for honest dialogue, not holding back. Comment was made on graduation rates as an objective measure but don’t recognize constraints. Chancellor stated he want to study – want to help Presidents to have resources to deal with issue – single out key factors on all the points, focus all my effort to get done.
Dr. Molony commented on need for innovation and advancement of knowledge, but federal funding is decreasing – how does Chancellor plan to find funds to support research. Response: More and better funding for faculty, Roger Williams Rep. from TX will help with FED funding, dealing daily with too much, need to get head up above water – Need to be in Washington making UTS relevant for dollars – walking the halls – may see increase in 2 years, Francis Collins in NIH – (IP and Research Funding.)
Comment about the need for educated population and not just focus on workforce. Need to continue to focus on critical thinking. Response: students need to understand as much as possible not just about a chosen field. Need to encourage and understanding of as much as possible, but make it relevant to students. Need to teach about the big world.
Comment about need to support and improve infrastructure and People Soft in particular. Response: A Number 1 priority – can’t undo  - I own the problem now – need to think about CIO role in the future – what are software platforms for HR and other standard operating procedures. Suspect faculty underappreciated, staff underappreciated, like people soft, not trained / unhappy.
Chancellor commented on the departure of Dr. Reyes. His departure will hit us all hard. FAC offered to serve on search committee. Chancellor suggested Dr. Heise and he talk. Expect to appoint by end of April but has UT Austin President search as well as UTRGV issues.  Also Blue Ribbon Committee on admissions will make report and then the work will start. Presidents of institutions have to have latitude to do what is best but still have relationship with admissions – fine line – don’t want legislative pressure, impacts tens of thousands of people long term. Admissions at UT Tyler will not be same as UT Austin – don’t want pressure from outside to make bad decision. Dr. Heise offered FAC help to work on RR on the Chancellor’s 5 areas, especially with student issues.

Chancellor – admissions is not currently merit based – 10% in top high school v bottom high school in state – never want unqualified student, still most are good decisions with help of faculty. 

11:00 – 12:00 pm 
Committee Meetings ASH 202, 208, and 210

Academic Affairs and Faculty Quality 
1. Resolution: People Soft 
Send to: Chancellor and EVCs,
Vote: Unanimous
2. Curriculums and Programs Adherence to HOP
Send to: Chancellor, EVCs, & Sharphorn

Vote: Unanimous 
3. Best Practices for Evaluation of Service
Send to: Chancellor and EVC’s

Vote: Unanimous
* Next step: Model HOP section for T&P, maybe preamble.
Health Affairs 
Health Affairs did not present any resolutions.

Committee work suggested lots of issues in discussion, for possible resolution on facilitating research excellence and grants. Dr. Heise suggested follow up conversation with the Chancellor and EVC’s to establish groundwork.

Other topic discussed and under review includes vaccine development, Big Data, and educational research opportunities for students. Could be handled by electronic vote if necessary. Dr. Heise suggested it would be relevant to all institutions.
Governance 
No resolutions were presented.

Draft changes were presented to RR 90101 and RR 90102. Other issues under discussion included, Collegiality and bullying still discussing. 
12:00 – 12:30 pm
Kevin Lemoine, Asst. Vice Chancellor for Academic Affairs

Linda Johnsrud, Assoc. Vice Chancellor for Academic Affairs 
Comprehensive review of tenured faculty
Kevin Lemoine was out sick. Communicated to Dr. Heise was a committee of Regents, Provost from UTSA. She expressed concern that more FAC members had not seen or informed. Ten years ago, Regents expressed concern as to why tenure so many. Answer was better recruiting and implementation of 3rd year review. Provosts seem to be progressing on issue without FAC or local FS on this issue. Also, Regent’s perception of too much PTR success was an issue. 
12:30 – 1:00 pm
Marni Baker, Chief Innovation Officer – Competency Based Learning

Note: The complete PPT presentation was delivered by Email to FAC representatives.

She is in ITL – competency based mapping in medical examples.


Quality/ Affordability/Access (3 diagrams.) Iron triangle. Explained 3 circles and new technologies to support. Key is the intersection of the 3 circles with new technologies but expensive.
Question was asked as to who build actual content of modules. Response: faculty design team – maybe multiple – UTS  supply structuring experts. 
Dr. Molony commented that the example of Bio Statistics, 90 hours  - better than usual – can select modules for prereqs to certain courses. Need to identify potential bottle necks.
Outcomes v Competencies -

Question was asked as to what happens with competency based course work when student reverts back to standard credit course transcript. Response: complicates the deal a lot, facilities, loans, tuition, Feds, traditional university measures for head counts etc.
Another major challenge with curating text – start with free, to cheap – what are gaps then buy – if more gaps – then actually produce but with high expense.  The Pilot – AUF funding, interagency funding – convince to hire team – high capital cost to build the factory – economies of scale – questions of what is shelf life and rights managed. 

Question was asked concerning IP agreements. Response: UTS ownership of the collection, how to incentivize faculty – looked at MIT, Penn etc. – if already created – you known and they “license” – if internal to project – usually team – but if you develop yourself – you own – but UTS has use forever. Course owned by unit but assets go to repository at UTS.  Need for Instructional Designer and Program Learning Architect (staffing, curriculum, instruction, games, modules, etc.) Need to focus on mind, brain, and behaviors. 

1:20 – Amendment of By-Laws
Dr Heise presented a by-laws amendment to reflect current practice and clarify.

1. Mention of Secretary position as two year term – and how is elected, 2 years – secretary, elected in same manner as chair. _ 
Vote: Unanimous

2. Chair of FAC may have a place at the table with BOR –  amendment is for the past chair and former past chair to be included. Chair or designee, need to amend Past Chair and now Past (Former) Past Chair – as officer and attend the meetings and BOR.   And would be non-voting –and on executive committee

Vote: unanimous 

Elections: 
Officers Slate from Executive Committee:

Chair – Tom Ingram

Secretary – John Cheng

Elections for Chair – Elect

Nominations from the Floor:
Catherine Ross for Chair Elect

Derick Catsam for Chair Elect
Bill Beckman – Chair Elect
Outcome: Dr. Catherine Ross – Chair Elect

Elections for Secretary

Nominations from the Floor

Toni Sol – Sec 

Outcome: Dr. Toni Sol – Secretary 
Approval of Minutes from 22-January, 2015
Motion to accept as presented

2– accepting as distributed
22 - approved. 

Final comments were made from Dr. Heise about final meeting with Dr. Reyes and Ms. Suzanne Revisore. Suggestion was made for some sort of resolution and gift. Dr. Heise offered to take the lead.

*** end ***
Respectfully submitted by Dr. Tom Ingram
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