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1. U. T. System:  Meeting with officers of the U. T. Brownsville/Texas 
Southmost College Partnership Advisory Committee 

 
 

A meeting with officers of the Partnership Advisory Committee of the U. T. Brownsville/ 
Texas Southmost College (UTB/TSC) Educational Partnership will be held according to 
the following agenda:   

 
 

AGENDA 
 
1. Approval of Minutes from the meeting held December 13, 2002 
2. Progress report on the Partnership  
3. Update on geographical, demographic, and political context of the work of 

UTB/TSC  
4. Report on Futures Commission and Closing the Gaps  

 
Dr. Juliet V. García, President, U. T. Brownsville, will make a PowerPoint presentation 
found on Pages 31.1 - 31.7. 
 
Members of the Partnership Advisory Committee representing the Texas Southmost 
College Board of Trustees scheduled to attend are: 

 
• Chairman Chester Gonzalez 

 
• Vice Chair Rosemary Breedlove 

 
• Trustee Mary Rose Cardenas 

 
Other Texas Southmost College Trustees scheduled to attend are: 

 
• Ms. Dolly Zimmerman 

 
• Mr. Eddie Campirano 

 
• Dr. Roberto Robles 

 
• Mr. David Oliveira 

 
 

BACKGROUND INFORMATION 
 

The Partnership Advisory Committee for the educational partnership between Texas 
Southmost College and U. T. Brownsville is required by statute (Texas Education Code 
Section 51.661 et seq.).  Members of the Academic Affairs Committee of the Board of 
Regents also serve on the UTB/TSC Partnership Advisory Committee.   
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For reference, the following documents related to the Partnership Advisory Committee 
are attached: 
 
a. Operating Guidelines (Pages 31.8 - 31.10) 
 
b. History of the Partnership (Pages 31.11 - 31.16) 
 
c. Minutes of the 2002 meeting (Pages 31.17 - 31.22) 
 
d. DVD provided by Dr. García, including excerpts from the December 2003 Texas 

Southmost College Board of Trustees' meeting (included in pocket in front of 
notebook for members of the Board of Regents). 



February 3, 2004

PARTNERSHIP ADVISORY COMMITTEE



Agenda

• Our Work in Context
• Partnership Progress Report
• Vision and Future 
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Student Demographics
Fall 2003

Source:  Enrollment Planning 

• Part time students take        6.9 SCH
• Full-time students take      13.2 SCH
• Graduate students take        4.6 SCH

• Average financial need        $10,267
• Average financial aid award  $5,534
• Average unmet need              $4,733
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US Top 100 Producers 
Hispanic Graduates

Rank Institution Awarded 
1 Florida Int’l 2,077
2 UTPA 1,204
3 UTEP 1,172
4 UTSA 1,130
6 UT Austin 1,053
16 Texas A&M 703
29 UTB/TSC (9th in the State of TX) 488
34 Texas A&M – Kingsville 442
45 Texas A&M Int’l       385

Source:  The Hispanic Outlook in Higher Education, Vol. 12, No. 15, May, 2003
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US Top 10 Producers 
Hispanic Graduates

Protective Services

1 CUNY 194

2 Cal State Uni. - LA 116

3 UTSA 94

4 Florida International 91

5 Cal State Uni. - Fullerton 75

6 Cal State Uni. – Long Beach 73

7 UTPA    72

8 New Mexico State 57

9 UTEP 56

10 UTB/TSC 54
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Rank Institution                               Awarded 

Source:  The Hispanic Outlook in Higher Education, Vol. 12, No. 15, May, 2003



US Top 5 Producers 
Hispanic Graduates

Mathematics

1 Texas A&M 34

2 UCLA 28           

3       UTPA 21

UT Austin 21

5 UTB/TSC 18
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Source:  The Hispanic Outlook in Higher Education, Vol. 12, No. 15, May, 2003

Rank        Institution                                     Awarded



US Top 5 Producers 
Hispanic Graduates

Foreign Languages

1 UTB/TSC 79

2 UC Santa Barbara 65

3 UT Austin 56

4 San Diego State 54

5 Cal State Uni. - LA 50
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Rank Institution                               Awarded 

Source:  The Hispanic Outlook in Higher Education, Vol. 12, No. 15, May, 2003



Rank Institution Awarded 
5 UTPA 271

11 UTEP 202
14 UTSA 182
30 UT Austin 132
52 UTB/TSC 96
53 Texas A&M Intern’l 95

Source:  The Hispanic Outlook in Higher Education, Vol. 12, No. 15, May, 2003
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Federal Funds 
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Relationship: Program, Student & Faculty 
Growth

Program Growth

Student
Faculty

1992                  1994                  1996                1998                 2000              2002              2010



Land and Building Value 

  Acres Land  Building  

1991 Local 47 $  1.0M $  44.9M 

State - - - 

66%66% 34%34%

   
Since Partnership Local 335 $18.0M $   26.7M 

State - - $  46.0M 

In progress    

Local - - $  11.0M 

State  $    26.0M 

Total 382 $19.0M $136.7M 
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PARTNERSHIP ADVISORY COMMITTEE 
OPERATING GUIDELINES 

 
 
I 

Name 
 

 The name of the Committee shall be the Partnership Advisory Committee 
(the Committee) for The University of Texas at Brownsville and Texas Southmost 
College.  

 
II 

Authority 
 

The educational partnership between The University of Texas at 
Brownsville and Texas Southmost College, as authorized by State law (Texas 
Education Code Section 51.661 et seq.) and specified in the Educational 
Partnership Agreement effective September 1, 1991, at Section VIII, calls for the 
establishment of a Partnership Advisory Committee.  The Committee is advisory 
to the respective governing boards of The University of Texas at Brownsville and 
Texas Southmost College.  In discharging its advisory duties, the Committee 
shall function in accordance with legislative statutes, controlling court decisions, 
opinions of the Attorney General, applicable regulations of State and federal 
agencies, and approved board bylaws, rules and regulations, and policies. 

 
III 

Purpose 
 

 The Committee shall study the needs of the community served by the 
institutions; shall study local and regional needs; and shall make 
recommendations to the respective boards concerning the development of 
coordinated programs, policies, and services to meet those needs.  The 
Committee shall give particular attention to the continuity of curriculum offerings 
and to the joint use of faculty and staff, facilities, and library resources.  The 
Committee will also have general responsibility to monitor the effectiveness of 
the partnership. 
 

IV 
Organization 

 
a. Membership: 
 The Committee shall be comprised of three members of the Academic 
Affairs Committee of The University of Texas Board of Regents and three 
members of the Texas Southmost College Board of Trustees, appointed as 
determined by the respective governing bodies. 
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b. Chair: 
 The Chair shall rotate between the governing boards on an annual basis.  
The Chair will be selected by the respective governing board. 
 
c. Subcommittees of the Committee: 
 The Committee may request that the Chair establish Standing and Special 
Subcommittees from time to time to deal with specific needs.  The 
Subcommittees may consult with other members of the Committee as needed. 
 
d. Staff Support: 
 The Committee will be supported by the Executive Vice Chancellor for 
Academic Affairs of The University of Texas System and the Vice President for 
Administration and Partnership Affairs or other representatives designated by the 
respective governing boards. 
 
e. Communications to the Committee: 
 The Committee will normally receive referrals from the respective 
governing boards and recommendations from the staff. 
 
f. Communications from the Committee: 
 Recommendations of the Committee to the respective governing boards 
will be transmitted through respective Committee members with support from the 
Committee staff as required. 
 
g. Special Assignments: 
 Special assignments to the staff will be directed by the Committee. 
 
h. Public Inquiries: 

The staff may respond to public inquiries subject to the guidance and 
counsel of the Committee; normally, public inquiries will be directed to the 
respective governing boards. 
 

V 
Meetings 

 
a. Orientation: 
 An orientation of the Committee shall be held as a portion of a regular 
meeting, as needed. 
 
b. Frequency: 
 Meetings will be called as needed dependent upon demand, but normally 
at least annually and scheduled by staff as mutually convenient to Committee 
members. 
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c. Location: 
 Meeting sites shall alternate as determined by the Committee and shall be 
held in conjunction with other governing board meetings to the extent possible to 
facilitate Committee member attendance and interaction with the respective 
governing boards. 
 
d. Notices: 
 Notice shall be given to the members of the Committee no less than 
14 days in advance if possible.  Public notice shall be prepared and posted by 
the Office of the Board of Regents as required by State law. 
 
e. Quorum: 
 A quorum shall be four Committee members.   
 
f. Agenda: 
 An agenda shall be jointly prepared for each meeting of the Committee by 
the staff following solicitation of topics from the Committee. 
 
g. Appearances before the Committee:  
 For formal presentations, requests to appear will be made by the staff 
upon request of the Committee.  The opportunity for public input will most often 
be through the respective governing boards; however, should the Committee 
need public input, invitation to appear may be issued by the staff to a designated 
individual, a group, or to the public at large as requested by the Committee. 
 
h. Minutes:    
 Minutes will be prepared and maintained on file by the Office of the Board 
of Regents of The University of Texas System.   
 

VI 
General Procedures 

 
a. Rules of Order: 
 Robert’s Rules of Order, when not in conflict with any of the provisions of 
these Operating Guidelines, shall be the rules of parliamentary procedure when 
the Committee is in session. 
 
b. Adoption and Amendment of Operating Guidelines: 
 The Committee may adopt, amend, or repeal these Operating Guidelines 
by an affirmative vote of a majority of the membership voting at a meeting of the 
Committee.  Notice of the proposed action must be included in the agenda for the 
meeting.  All amendments must be consistent with the Educational Partnership 
Agreement and applicable provisions of the Texas Education Code and other 
State laws. 
 
 
Approved:  December 13, 2002 
 
Misc ps\UTB_TSC Operating Guidelines 
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Minutes of the Partnership Advisory Committee of the Texas Southmost College 

and The University of Texas at Brownsville Educational Partnership 

December 13, 2002 

 
 
The Partnership Advisory Committee (PAC) of the Texas Southmost College (TSC) 
and The University of Texas at Brownsville Educational Partnership met on Friday, 
December 13, 2002, at The University of Texas System, Ashbel Smith Hall, Board 
meeting Room.  Committee members representing the TSC Board were Chairman 
Chester Gonzalez, Vice Chair Rosemary Breedlove, and Trustee Mary Rose 
Cardenas.  Members present from the U. T. System Board were Regent Cyndi Taylor 
Krier, Vice-Chairman Woody L. Hunt, and Regent Robert A. Estrada.  Also present 
were Dr. Terry Sullivan, Ms. Francie Frederick, Dr. Juliet V. García, Dr. John Ronnau, 
and Dr. Jose Martín. 
 
The meeting was called to order at approximately 1:55 p.m. by Regent Cyndi Taylor 
Krier with introductions of each of the members present. 

 
A motion was made to approve the minutes of December 12, 2001 by Regent Krier 
and seconded by Trustee Cardenas; the motion carried. 
 
Dr. John Ronnau, Vice President for Administration and Partnership Affairs, and 
Francie Frederick, Counsel and Secretary to the Board, presented an overview of the 
Operating Guidelines of the Partnership Advisory Committee and a motion was made 
to approve the amended Guidelines by Trustee Breedlove and seconded; the motion 
carried.  The Guidelines are set out in congressional style.   

 
            [9/20/1993] 

    Draft Revision 11/08/02 
 

PARTNERSHIP ADVISORY COMMITTEE 
OPERATING GUIDELINES 

 
I. Name 

 
 The name of the Committee shall be the Partnership Advisory Committee (the 

[Advisory] Committee) for The University of Texas at Brownsville and Texas 
Southmost College.  
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II. Authority 
 

The educational partnership between The University of Texas at Brownsville 
and Texas Southmost College, as authorized by State law (Texas Education 
Code Section 51.661 et seq.) and specified in the Educational Partnership 
Agreement effective September 1, 1991, at Section VIII, calls for the 
establishment of a Partnership Advisory Committee.  The Committee is  
advisory to the respective governing boards of The University of Texas at 
Brownsville and Texas Southmost College.  In discharging its advisory duties, 
the Committee shall function in accordance with legislative statutes, controlling 
court decisions, opinions of the Attorney General, applicable regulations of 
State and federal agencies, and approved board bylaws, rules and regulations, 
and policies. 

 
III. Purpose 

 
 The Committee shall study the needs of the community served by the 

institutions; shall study local and regional needs; and shall make 
recommendations to the respective boards concerning the development of 
coordinated programs, policies, and services to meet those needs.  The 
Committee shall give particular attention to the continuity of curriculum offerings 
and to the joint use of faculty and staff, facilities, and library resources.  The 
Committee will also have general responsibility to monitor the effectiveness of 
the partnership. 

 
 [The Committee shall review and provide advice to the governing boards of the 

two institutions on the following issues as a minimum:  prior to action by either 
board regarding partnership aspects of annual budgets; initiation of new 
academic degree or certificate programs; and major changes in the 
organizational structure of the partnership; selection and/or appointment of the 
President of The University of Texas at Brownsville.]   

 
IV.  Organization 

 
a. Membership: 
 The Committee shall be comprised of three members of the Academic Affairs 

Committee of The University of Texas Board of Regents and three members of 
the Texas Southmost College Board of Trustees, [each] appointed as 
determined by the respective governing bodies [to terms as specified by the 
respective governing boards]. 

 
[Vacancy: 
 If a member of the Committee is unable to serve, a replacement member 
shall be appointed by the respective governing board.] 
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b. Chair: 
The Chair shall rotate between the governing boards [Selected by the 

Committee] on an annual basis[, with responsibility to conduct meetings].  The 
Chair will be selected by the respective governing board. 

 
c. Subcommittees of the Committee: 

The Committee may request that the Chair establish Standing and 
Special Subcommittees from time to time to deal with specific needs.  The 
Subcommittees may consult with other members of the Committee as needed. 

 
d. Staff [Representatives] Support: 
  The Committee will be supported by the Executive Vice Chancellor for 

Academic Affairs of The University of Texas System and the Vice President for 
Administration and Partnership Affairs or other representatives designated by 
the respective governing boards [Executive Director of the Texas Southmost 
College Board of Trustees]. 

 
e. Communications to the Committee: 

 The Committee will normally receive referrals from the respective 
governing boards and recommendations from the staff [representatives]. 

 
[Recommendations of the Committee: 
 The Committee may express opinions, make recommendations to the 
respective governing boards, or give a vote of thanks by an act known as a 
Recommendation of the Committee.] 

 
f. Communications from the Committee: 

 Recommendations of the Committee to the respective governing boards 
will be transmitted through respective Committee members [board staff offices 
to the respective governing boards] with support from the Committee staff 
[representatives] as required. 

 
g. Special Assignments: 

 Special assignments to the staff [representatives] will be directed by the 
Committee. 

 
h. Public Inquiries: 

The staff [representatives] may respond to public inquiries subject to the 
guidance and counsel of the Committee; normally, public inquiries will be 
directed to the respective governing boards. 

 
V. Meetings 

 
a. Orientation: 
 An orientation of the Committee shall be held as a portion of a regular 
meeting, as needed [upon the appointment of a new member or members]. 
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b. Frequency: 
 Meetings will be called [Called] as needed dependent upon demand, but 
normally at least annually and [quarterly (to be] scheduled by staff 
[representatives] as mutually convenient to Committee members[)]. 

 
c. Location: 

 [Alternating] Meeting sites shall alternate as determined by the 
Committee and shall be held in conjunction with other governing board 
meetings to the extent possible to facilitate Committee member 
attendance and interaction with the respective governing boards. 

 
d. Notices: 

 Notice shall be given to the members of the Committee no less 
than 14 days in advance if possible.  Public notice shall be prepared and 
posted by the Office of the Board of Regents as required by State law. 

 
e. Quorum: 

 A quorum shall be four Committee members.  [In the case of 
extenuating circumstances, attendance by interactive video or telephonic 
conference shall be permitted.] 

 
f. Agenda: 
 An agenda shall be jointly prepared for each meeting of the Committee 
by the staff [representatives] following solicitation of topics from the Committee. 

 
g. Appearances before the Committee:  
 For formal presentations, requests to appear will be made by the staff 
[representatives] upon request of the Committee.  The opportunity for public 
input will most often be through the respective governing boards; however, 
should the Committee need public input, invitation to appear may be issued by 
the staff [representatives] to a designated individual, a group, or to the public at 
large as requested by the Committee. 

 
h. Minutes:    
 Minutes will be prepared and maintained on file by the Office of the 
Board of Regents of The University of Texas System [kept as directed by the 
Committee and prepared by a staff representative dependent upon meeting 
location].   

 
VI. General Procedures 

 
a. Rules of Order: 
 Robert’s Rules of Order, when not in conflict with any of the provisions of 
these Operating Guidelines, shall be the rules of parliamentary procedure when 
the Committee is in session. 
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b. Adoption and Amendment of Operating Guidelines: 
 The Committee may adopt, amend, or repeal these Operating 
Guidelines by an affirmative vote of a majority of the membership voting at a 
meeting of the Committee.  Notice of the proposed action must be included in 
the agenda for the meeting.  All amendments must be consistent with the 
Educational Partnership Agreement and applicable provisions of the Texas 
Education Code and other [applicable] State laws. 

 

 
Dr. Juliet V. García, President of The University of Texas at Brownsville and 

Texas Southmost College made a presentation to the Partnership Advisory 
Committee December 13, 2002, on the effectiveness of the partnership between The 
University of Texas at Brownsville and Texas Southmost College, emphasizing that 
the partnership can be measured in the success of its mission to provide increased 
access to students.  Serving a student body where 70% of the students are on 
financial aid and with an average of almost $4,000 in unmet financial aid, the 
partnership has still realized growth.  Over the 10 full years of the partnership, 
UTB/TSC experienced 22% growth in lower level enrollment and 101% and 159% in 
upper and graduate levels respectively.  The percentage increases in degrees 
awarded are 23% in certificates, 37% in associate degrees, 134% in baccalaureate, 
and 139% in master’s degrees. As of 1995-1996, four years into the partnership, the 
university began awarding more baccalaureate degrees than associate degrees. The 
Hispanic Outlook in Higher Education ranked UTB 34th out of 100 of the top producers 
in baccalaureate degrees awarded to Hispanics and 26th in the number of master’s 
degrees awarded to Hispanics.  

 
In other areas, Dr. García showed that federal grant dollars [other than financial aid] 
garnered by UTB/TSC increased from approximately $23,200 in 1992 to $7.5 million 
in 2002. 
 
She noted growth in programs and degrees awarded has not been accompanied by 
the same level of growth in faculty appointments. Therefore, the institution requested 
exceptional items that essentially ask for 49 faculty additional staff and graduate 
students to address critical needs in research and teaching in education, business, 
and science. The request totals $14.64 million dollars. 
 
Dr. Garcia reported that The University offered an updated “Emerging Institutions” 
proposal to consider for distributing funds in higher education. The suggested model 
uses five objective criteria to determine a “Closing the Gaps Factor” which, in turn, 
identifies 17 growing institutions in growing service areas. The criteria are a) lower per 
capita income, b) higher unemployment rates, c) larger percentages of the population 
without a bachelor’s degree, d) higher growth in college enrollment, and e) larger 
projected population growth in its region. In addition, the model's results provide 
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opportunities for building broad based coalitions across regions, across systems, and 
across political boundaries.  
 
The meeting was adjourned at approximately 3:21 p.m. 
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2. U. T. Dallas:  Approval of Ph.D. degrees in Cognition and Neuroscience, 
Communication Sciences and Disorders, and Psychology; and a Master 
of Science degree in Psychology 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs and President Jenifer that authorization be granted to establish a 
Doctor of Philosophy (Ph.D.) in Cognition and Neuroscience, Communication Sciences 
and Disorders, and Psychology and a Master of Science (M.S.) degree in Psychology 
at U. T. Dallas and to submit the proposal to the Texas Higher Education Coordinating 
Board for review and appropriate action.  In addition, the Coordinating Board will be 
asked to change the Table of Programs for U. T. Dallas to reflect authorization for the 
proposed degree program. 
 
Upon approval by the Coordinating Board, the next appropriate catalog published at 
U. T. Dallas will be amended to reflect this action. 

 
 

BACKGROUND INFORMATION 
 
Program Description 
 
Since 1984, the Ph.D. in Human Development and Communication Sciences has 
served as the doctoral degree for the many disciplines within the School of Behavioral 
and Brain Sciences.  This unique blending of disciplines has led to research initiatives 
and doctoral study in the fields of cognitive science, neuroscience, psychology, and 
communication sciences and disorders.  While the current degree in Human Develop-
ment and Communication Sciences has been successful, the degree name has become 
an impediment obscuring the School's disciplinary strengths in psychology, neurosci-
ence, and cognitive science. 
 
Each of the proposed degrees corresponds to an existing track in the current Ph.D. in 
Human Development and Communication Sciences.  Under the proposal, the basic 
content and structure of the existing Ph.D. program will be retained, but students will 
follow a course of study leading to a degree title more appropriate to the student's 
background, research, and career interests.  The current degree minimum requirement 
of 90 semester credit hours beyond the bachelor's will be retained for each of the pro-
posed Ph.D. degrees.  The proposed M.S. in Psychology degree will require 36 semes-
ter credit hours and will be available for students who do not complete the Ph.D. in 
Psychology, but who have completed specific coursework to qualify for the master's 
degree. 
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Program Quality 
 
The School of Behavioral and Brain Sciences currently offers the Ph.D. in Human 
Development and Communication Sciences with tracks in each of the disciplinary 
areas proposed as separate Ph.D. programs.  In addition, the School offers a Doctor 
of Audiology and master's degrees in Applied Cognition and Neuroscience, Human 
Development and Early Childhood Disorders, and Communication Disorders.  A total of 
31 current faculty members will participate in the delivery of the proposed programs.  In 
addition, the School is currently engaged in faculty searches for four new tenure/tenure-
track positions.  Existing resources for library, research, and instruction are appropriate 
to support the proposed degrees. 
 
Program Cost 
 
Because the proposed degrees are primarily changes in degree titles and in the 
organization of existing coursework, the new degrees can be implemented with mini-
mal additional costs.  Estimated expenditures for the first five years of the proposed 
programs are $762,181 (total for all proposed degrees).  This includes new costs 
of $123,636 for faculty salaries, $498,816 for graduate assistants, $132,729 for clerical 
support, and $7,000 for supplies and materials.  U. T. Dallas will commit $458,956 of 
existing resources in addition to $303,226 in formula funding to finance the first five 
years of the program. 
 
 
3. U. T. Dallas:  Approval of Ph.D. in Public Affairs 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs and President Jenifer that authorization be granted to establish a 
Doctor of Philosophy (Ph.D.) in Public Affairs at U. T. Dallas and to submit the proposal 
to the Texas Higher Education Coordinating Board for review and appropriate action.  
In addition, the Coordinating Board will be asked to change the Table of Programs for 
U. T. Dallas to reflect authorization for the proposed degree program. 
 
Upon approval by the Coordinating Board, the next appropriate catalog published at 
U. T. Dallas will be amended to reflect this action. 
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BACKGROUND INFORMATION 
 
Program Description 
 
The proposed program will be an interdisciplinary program, administered by the School 
of Social Sciences, that prepares graduates to assume administrative leadership posi-
tions in public, quasi-public, and nonprofit organizations as well as in academic and 
research institutions.  The proposed program will integrate innovative and traditional 
methods of educational delivery to emphasize the application of theory to practice.   
 
The proposed program is designed specifically for students who possess a master's 
degree in a relevant field such as public administration, public affairs, public policy, 
educational administration, or health administration.  Students will be required to take 
54 semester credit hours beyond the master's degree and successfully present and 
defend a dissertation. 
 
Program Quality 
 
The School of Social Sciences currently offers the Ph.D. in Economics, Political 
Economy, and Political Science.  At the master's level, the School offers the Master of 
Public Affairs, a program accredited by the National Association of Schools of Public 
Affairs and Administration.  The same faculty who teach and conduct research in these 
programs will teach and supervise research in the proposed program. 
 
The School of Social Sciences has a strong tradition in interdisciplinary education and 
research, with faculty expertise in economics, geography, political science, public 
administration, public policy, and sociology.  The proposed program will continue the 
interdisciplinary tradition of the School's Master of Public Affairs and Ph.D. in Political 
Economy by combining theories, models, and research methodologies from across the 
social sciences. 
 
Program Cost 
 
Estimated expenditures for the first five years of the proposed program are $419,681.  
This includes $101,452 for new faculty salaries, $238,317 for program administration, 
$70,412 for clerical support, and $9,500 for materials and supplies.  U. T. Dallas will 
commit $266,480 of existing resources, $150,201 of formula funding, and $3,000 of 
other institutional funds to finance the first five years of the program. 
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4. U. T. San Antonio:  Approval of Ph.D. in Chemistry 
 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs and President Romo that authorization be granted to establish a 
Doctor of Philosophy (Ph.D.) in Chemistry at U. T. San Antonio and to submit the pro-
posal to the Texas Higher Education Coordinating Board for review and appropriate 
action.  In addition, the Coordinating Board will be asked to change the Table of Pro-
grams for U. T. San Antonio to reflect authorization for the proposed degree program. 
 
Upon approval by the Coordinating Board, the next appropriate catalog published at 
U. T. San Antonio will be amended to reflect this action. 

 
 

BACKGROUND INFORMATION 
 
Program Description 
 
The proposed program is designed to prepare Ph.D. chemists who will integrate 
chemistry with biological applications, including biotechnology and biomedical 
research.  These specializations have grown rapidly in importance over the past 
decade and graduates from the program will help fill leadership and employment 
needs of local, state, and national research institutions and private companies. 
 
Students admitted to the proposed program will complete 49 semester credit hours 
of organized classes and a minimum of 48 semester credit hours of research and 
dissertation.  Students will have the opportunity to pursue a number of areas of 
specialization in chemistry, including those that interface with biology such as 
biotechnology, biomedicine, enzymology, and bioengineering. 
 
Program Quality 
 
Currently, there are 11 tenured or tenure-track faculty in the Department of Chemistry 
who will participate in the delivery of the program.  The current three-year hiring plan 
within the department calls for the addition of seven tenure-track positions.  In addition, 
biochemists from the U. T. San Antonio Department of Biology and from the U. T. 
Health Science Center - San Antonio will support the program by teaching specialized 
courses and serving on dissertation committees.   
 
Considerable funding is currently in place to support the proposed program.  External 
research funding received by the Department of Chemistry is over $1 million per year 
and expected to increase as recently hired faculty members receive grants for which 
they have applied.  In addition to external funding, the University has provided the 
department with over $2.2 million in start-up and equipment funds, and equipment  
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worth over $1 million has been donated to the department.  Finally, a new building 
scheduled for completion in early 2004 will allocate 16,000 square feet to the Depart-
ment of Chemistry. 
 
Program Cost 
 
Estimated expenditures for the first five years of the proposed program are $4,532,000.  
This includes $210,000 for new faculty salaries, $125,000 for program administrations, 
$2,240,000 for graduate assistants, $432,000 for clerical support, $125,000 for Library 
and Information Technology resources, and $1,400,000 for equipment.  U. T. San 
Antonio will commit $1,936,835 of existing resources, $525,500 of federal overhead 
funds, and $2,133,665 of formula funding to finance the first five years of the proposed 
program. 
 
 
5. U. T. Austin:  Child Care Facility - Amendment of FY 2004-2009 Capital 

Improvement Program and the FY 2004-2005 Capital Budget to include 
project 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Interim Vice Chancellor for Business Affairs, and President 
Faulkner that the U. T. Board of Regents amend the FY 2004-2009 Capital Improve-
ment Program and the FY 2004-2005 Capital Budget to include the Child Care Facility 
project at U. T. Austin. 
 
Architecturally or Historically 
Significant: 

 
(Note:  Item is before the Board; see Item 6 on Page 54) 
 

Project Delivery Method: Construction Manager at Risk 
 

Substantial Completion Date: June 2006 
 

Total Project Cost:  Source   
Revenue Financing System Bond Proceeds 
 

Current 
    - 
 

Proposed 
$2,850,000 

Project Description: The proposed facility of 15,000 gross square feet will allow U. T. Austin 
to provide childcare services for 200 children.  Currently, 60 children 
are enrolled at the existing student Child Care Center in Wooldridge 
Hall.  The proposed new center will add 140 childcare spaces to be 
available to the campus community.  The project will provide space for 
classrooms, indoor activities, administrative offices, and other support 
facilities.  In addition, the project will include 10,000 gross square feet 
for an exterior playground. 
 
The Child Care Center, which serves employees and faculty, has a 
waiting list of 350 children, more than half of which are infants. 
 
This off-cycle project has been approved by U. T. System staff and 
meets the criteria for inclusion in the Capital Improvement Program. 
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6. U. T. Austin:  LBJ Library Plaza Restoration/Lady Bird Johnson Center - 
Amendment of FY 2004-2009 Capital Improvement Program and the 
FY 2004-2005 Capital Budget to include project 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Interim Vice Chancellor for Business Affairs, and President 
Faulkner that the U. T. Board of Regents amend the FY 2004-2009 Capital Improve-
ment Program and the FY 2004-2005 Capital Budget to include the LBJ Library Plaza 
Renovation/Lady Bird Johnson Center project at U. T. Austin. 
 
Architecturally or Historically 
Significant: 

 
(Note:  Item is before the Board; see Item 6 on Page 54) 
 

Project Delivery Method: Construction Manager at Risk 
 

Substantial Completion Date: February 2007 
 

Total Project Cost:  Source 
Grants 
Unexpended Plant Funds 

Current 
    - 
 

Proposed 
$15,000,000 
$15,000,000 
$30,000,000 
 

Project Description: This project consists of the rehabilitation and modification of the 
elevated plaza and drainage system surrounding the LBJ Library, 
which has leaked for many years.  Finishes in occupied spaces of 
the building, which have been damaged by water infiltration, will be 
repaired.  The 1,000-seat LBJ Auditorium will be modified to allow for 
a more intimate setting for smaller events.  Additionally, a portion of 
the elevated plaza will be replaced with a garden and amphitheater 
honoring Lady Bird Johnson. 
 
This project is required to repair the cause of serious water damage 
that is degrading exterior structural components and interior finishes. 
Several pieces of the exterior travertine cladding have fallen off the 
building because of water infiltration and a corroded support system.  
The drainage system is undersized and improperly designed, con-
tributing to the water infiltration.  The paving system of the plaza is 
also problematic, resulting in severe trip hazards at many locations.  
The new Lady Bird Johnson Center and Amphitheater would elim-
inate part of the plaza that leaks and provide a usable link between 
the LBJ Library and the LBJ School of Public Affairs.  Federal fund-
ing will be provided in association with the LBJ Library, a federal 
facility. 
 
This off-cycle project has been approved by U. T. System staff and 
meets the criteria for inclusion in the Capital Improvement Program. 
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7. U. T. Austin:  MRI Imaging Center, Phase I and II - Amendment of 
FY 2004-2009 Capital Improvement Program and the FY 2004-2005 
Capital Budget to include project 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Interim Vice Chancellor for Business Affairs, and President 
Faulkner that the U. T. Board of Regents amend the FY 2004-2009 Capital Improve-
ment Program and the FY 2004-2005 Capital Budget to include the MRI Imaging 
Center, Phase I and II project at U. T. Austin. 
 
Architecturally or Historically 
Significant: 

 
(Note:  Item is before the Board; see Item 6 on Page 54) 
 

Project Delivery Method: Construction Manager at Risk 
 

Substantial Completion Date: January 2005 
 

Total Project Cost:  Source 
Grants 
 

Current 
    - 
 

Proposed 
$5,500,000 

Project Description: U. T. Austin is strengthening research activities in the area of 
imaging and neuroscience.  The proposed project will provide the 
first imaging facility on the U. T. Austin campus.  The building is 
proposed to be a one-story, 14,000 gross square foot facility, built 
adjacent to the existing MCC Building on the Pickle Research 
Center campus.  The building will house a functional Magnetic 
Resonance Imaging (MRI) machine that will be used to conduct 
research in a variety of areas, but particularly in the area of sub-
stance abuse.  Support space will include research offices, a control 
room, preparation room, and a recovery room.  It is anticipated that 
Phase I will be operational by February 2005 to accommodate the 
functional MRI machine that is to be acquired via separate grant 
funding. 
 
The proposed MRI Imaging Center will support interdisciplinary 
clinical and substance abuse research for several departments, 
including psychology, neurosciences, and the Institute for Advanced 
Technology.  The Center will also provide training for students from 
graduate programs in clinical psychology, cell and molecular biology, 
pharmacy, computer science, and engineering.  There is enormous 
potential for the proposed Center to provide academic imaging to 
impact developing collaborations, new initiatives, and faculty 
recruitment. 
  
This off-cycle project has been approved by U. T. System staff and 
meets the criteria for inclusion in the Capital Improvement Program. 
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8. U. T. Austin:  School of Nursing Addition - Amendment of FY 2004-2009 
Capital Improvement Program and the FY 2004-2005 Capital Budget to 
include project 

 
 

RECOMMENDATION 
 
The Chancellor concurs in the recommendation of the Executive Vice Chancellor for 
Academic Affairs, the Interim Vice Chancellor for Business Affairs, and President 
Faulkner that the U. T. Board of Regents amend the FY 2004-2009 Capital Improve-
ment Program and the FY 2004-2005 Capital Budget to include the School of Nursing 
Addition project at U. T. Austin. 
 
Architecturally or Historically 
Significant: 

 
(Note:  Item is before the Board; see Item 6 on Page 54) 
 

Project Delivery Method: Construction Manager at Risk 
 

Substantial Completion Date: July 2006 
 

Total Project Cost:  Source 
National Institutes of Health Grant 
 

Current 
    - 
 

Proposed 
$4,000,000 

Project Description: The project calls for 5,000 gross square feet of renovation work 
including corrections to address fire and life safety issues and 
construction of 10,100 gross square feet of infill space on the second 
and third floors of the existing School of Nursing building to provide 
two floors of new office and suite space, research seminar rooms, 
libraries, and general office support space. 
 
The School of Nursing is a nationally recognized institution whose 
grant procurement success has led to a shortage of space for 
research within the existing building where there is one formal suite 
of research offices.  All other research work has been moved off-site, 
thus creating logistical problems.  The current proposal provides the 
space required at a location that allows for logistic efficiency and a 
high benefit to cost ratio with respect to personnel, infrastructure, 
and overhead. 
 
This off-cycle project has been approved by U. T. System staff and 
meets the criteria for inclusion in the Capital Improvement Program. 
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9. U. T. System:  Report on the modifications to the Table of Programs 
 
 

REPORT 
 
On January 29, 2004, the Texas Higher Education Coordinating Board will meet to act 
on the proposed modification to the Table of Programs that was approved by the Board 
of Regents on August 7, 2003.  Dr. Teresa A. Sullivan, Executive Vice Chancellor for 
Academic Affairs, will provide an update on the modifications to the Table of Programs. 
 
 
10. U. T. System:  Update on the Southern Association of Colleges and 

Schools (SACS) accreditation issues 
 
 

REPORT 
 
Executive Vice Chancellor Sullivan will provide an update on the Southern Association 
of Colleges and Schools (SACS) accreditation issues. 
 
 
11. U. T. Dallas:  Report on Project Emmitt, a collaborative effort among the 

Governor's Office, Texas Instruments, local governments, and others 
 
 

REPORT 
 
Project Emmitt refers to the collaborative effort among the Governor's Office, Texas 
Instruments, local governments, and others to substantially enhance the research 
capability of The University of Texas at Dallas and to build a state-of-the-art manu-
facturing facility to make use of the latest technology. 
 
Executive Vice Chancellor Sullivan will provide an update on Project Emmitt. 
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12. U. T. Arlington:  Proposed changes to Graduate Admissions Criteria and 
update on Arlington initiatives 

 
 

REPORT 
 
Dr. Teresa A. Sullivan, Executive Vice Chancellor for Academic Affairs, will provide an 
update on proposed changes to the Graduate Admissions Criteria for U. T. Arlington as 
included in the Docket on Pages Docket 23 - 53. 
 
Dr. Sullivan will also provide an update on Arlington initiatives. 
 
 
13. U. T. System:  Report on FY 2003 post-tenure review 

 
 

REPORT 
 
Executive Vice Chancellor Sullivan will report on the Fiscal Year 2003 post-tenure 
review using the attachment on Pages 41.1 - 41.2. 
 



Office of Academic Affairs 
February 2004 

U. T. System General Academic Institutions 

2002-2003 Post-Tenure Review Report 

 

 

Of the 3,129 tenured members of the faculties of the general academic components, 335, or 

10.7%, were subject to six-year post-tenure review during the 2002-2003 fiscal year. 

 

Of those 335 faculty members subject to review, 314, or 93.7% received satisfactory evaluations; 

18, or 5.3% were not reviewed due to promotion, retirement, resignation, leave of absence, or 

other reasons; and 3, or 0.9% received less than satisfactory reviews. 

 

The following summary tables provide additional details of the post-tenure review results for 

academic year 2002-2003. 

 

 

 Total Tenured Total Subject 

to Review 

Total 

Satisfactory 

Total 

Unsatisfactory 

UT Arlington 394 69 59 0 

UT Austin 1,494 142 133 1 

UT Brownsville 115 9 8 1 

UT Dallas 217 21 21 0 

UT El Paso 276 28 27 1 

UT Pan American 215 25 25 0 

UT Permian Basin 43 5 5 0 

UT San Antonio 288 28 28 0 

UT Tyler 87 8 8 0 

Total 3,129 335 314 3 

  10.7% 93.7% 0.9% 

 

 

Post-Tenure Review Results by Gender 

 

 Total Tenured Subject to 

Review  

Satisfactory Unsatisfactory 

 Male Female Male Female Male Female Male Female 

UT Arlington 304 90 53 16 44 15 0 0 

UT Austin 1,161 333 111 31 103 30 0 1 

UT Brownsville 70 45 5 4 5 3 0 1 

UT Dallas 190 27 17 4 17 4 0 0 

UT El Paso 214 62 21 7 20 7 1 0 

UT Pan American 165 50 20 5 20 5 0 0 

UT Permian Basin 28 15 5 0 5 5 0 0 

UT San Antonio 215 73 23 5 23 5 0 0 

UT Tyler 65 22 6 2 6 2 0 0 

Total 2,412 717 261 74 243 71 1 2 

   10.8% 10.3% 93.1% 95.9% 0.4% 2.7% 
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