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8:30 a.m. 1. Welcome and Opening Remarks   Chairman Krier 
 
8:35 a.m. 2. May Board of Regents’ Meeting Agenda Items 
 

a. U. T. El Paso:  Doctor of Philosophy in Dr. Natalicio 
  Rhetoric and Composition [Action Item] 
 (See Tab 2a) 

    
b. U. T. San Antonio/U. T. Health Science  Dr. Romo 

Center-San Antonio:  Doctor of Philosophy 
 in Biomedical Engineering [Action Item] 
(See Tab 2b) 

 
  c. U. T. Dallas:  Doctor of Executive  Dr. Jenifer 

Leadership [Action Item] 
   (See Tab 2c)   
 

d. U. T. Dallas:   Dr. Jenifer 
• Doctor of Philosophy in  

Computer Engineering 
• Doctor of Philosophy in  

Software Engineering 
• Doctor of Philosophy in  

Telecommunications Engineering  
[Action Item] 
(See Tab 2d) 
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e. U. T. Arlington:  Brick Repairs – Pickard Mr. Sanders 
Hall and the College of Business  
Administration – Reduce Total Project  
Cost and Transfer Funds to Add New  
Project to Capital Improvement Program  

   [Information Item] 
 

f. U. T. El Paso:  Seamon Hall Renovation Mr. Sanders 
Add to Capital Improvement Program 
[Information Item]  

 
g. U. T. Permian Basin: Student Housing  Mr. Sanders 

Phase II – Add to Capital Improvement  
Program [Information Item]  

 
      
9:10 a.m. 3. Review of Institution-Specific Excellence Chairman Krier 
  Statements as Part of Long Term Planning And Presidents 
  (See Tab 3) 
 
9:20 a.m. 4. Report on Preparation of the New 

Texas Assessment of Knowledge Dr. Sharpe 
and Skills (TAKS) Test by 

  the Texas Education Agency  
    
9:30 a.m. 5. Development of Plans to Increase Dr. Sharpe 
  Accessibility to Teacher Certification 
  Courses by U. T. System Academic 
  Components  
  
9:35 a.m. 6. Institutional Accountability Portfolios Dr. Kerker 
 
9:40 a.m. 7. Report on UT TeleCampus Operations Dr. Hardy 
  (See Tab 7) 
 
9:50 a.m. 8. Discussion of U. T. Austin’s Freshman Dr. Faulkner 
  Admissions Policy  
 
10:00 a.m. 9. Adjourn Chairman Krier 



The University of Texas at El Paso 
Ph.D. in Rhetoric and Composition 

 
 

The University of Texas at El Paso proposes a Ph.D. in Rhetoric and Composition to be 
administered by the Department of English.  
 
With the anticipated rapid growth and increasing diversity of Texas higher education, 
education institutions will need to recruit faculty who are prepared to teach not only 
effective writing but also new types of communication skills in complex multicultural 
contexts.  Similarly, industry and the public sector will require the services of 
professionals who are trained to meet the new communication challenges created by 
increasingly global and diverse societies and rapid developments in information 
technology.  The proposed program will draw on UTEP’s unique border environment and  
state-of-the-art communications technology to meet these varied challenges. 
 
Program Description 
 
The program will consist of 45-51 credit hours beyond the Master’s level and will 
provide students with knowledge in rhetorical history, writing pedagogy (the teaching of 
writing), writing in cultural contexts, and computer-mediated writing.  Students will 
choose to concentrate in workplace writing, the teaching of writing, or literary studies. 
 
It is anticipated that the majority of graduates from the program will teach in Texas 
higher education institutions.  In addition, it is also anticipated that the program will 
increase the number of Hispanics receiving doctorates and entering the teaching 
profession. 
 
Program Quality 
 
Faculty in Rhetoric and Composition at UTEP have achieved national recognition for the 
quality of their research and publication.  Twelve English Department faculty will be 
available to teach the program’s core courses, with an additional fourteen faculty 
teaching in the concentration areas.  Elective courses will be taught by faculty from 
English, Communication, Linguistics, and Teacher Education.  Two new faculty will be 
hired by the English Department with specialties in rhetoric of the Americas and 
community learning. 
 
The border location of UTEP will provide students unique opportunities to examine 
intercultural rhetoric as it actually happens.  In addition, the institution’s cutting-edge 
development of computer technology for teaching and communication will provide 
students both access to and training in the latest technologies for research, teaching, and 
writing. 



 
Cost 
 
Estimated expenditures for the first five years of the program are $842,000.  The largest 
anticipated expenditures will be $400,000 for two new faculty at the Associate/Full 
Professor level and $336,000 for Teaching Assistants.  The institution will commit 
$538,000 of existing resources in addition to $304,000 in formula funding to finance the 
first five years of the program. 
 
 
 
 

 
 



 
 

The University of Texas at San Antonio  
and The University of Texas Health Science Center at San Antonio 

Ph.D. in Biomedical Engineering 
 

 
In recent years there has been dynamic growth throughout the world, the nation, and 
Texas in the areas of biotechnology and bioengineering.  Consequently, there is a critical 
need for more trained professionals who can sustain the growth into the foreseeable 
future. 
 
Biomedicine provides a critical link in developing new approaches to prevention, 
diagnosis, and treatment of human disease; patient rehabilitation; and for improving 
public health.  The proposed program, jointly administered by The University of Texas at 
San Antonio (UTSA) and The University of Texas Health Science Center at San Antonio 
(UTHSCSA), is designed to support the development of this emerging field.  The 
program will train professionals in the use of biomedical engineering approaches to the 
investigation of diagnosis and prevention of human disease.  The scientific interactions 
and cooperation between the biomedical engineering and clinical scientists of the two 
institutions will offer students the opportunity to develop into well-rounded competitive 
biomedical engineering professionals.  Because both biomedical engineering and clinical 
scientists will participate in the education and training of each student, the graduates from 
this program will be uniquely trained in the fundamental sciences and engineering related 
to medicine.  
 
Program Description 
 
The Dean of the Graduate School of Biomedical Sciences at UTHSCSA and the Dean of 
Graduate Studies at UTSA will have overall responsibility for the proposed program.  A 
committee, comprised of a Program Director and six faculty (three from each institution), 
will oversee and implement the policies of the program including curriculum 
development and review; faculty appointments and reviews; and student admissions. 
  
The educational objectives of the proposed program are to: 
• Produce doctoral-level graduates in Biomedical Engineering who have a unique 

combination of both clinical and engineering training; 
• Prepare leaders in bioengineering-related fields for industry, academia, and 

government; 
• Support both institutions’ missions to encourage minority participation in advanced 

scientific study; and 
• Produce scientists and engineers that will significantly benefit biotechnology in San 

Antonio, Texas, and the nation. 



 
The proposed program will require students to complete a minimum of 81 semester credit 
hours. In addition, students will be required to complete at least four rotations of six 
weeks each through the various laboratories associated with the program to assist 
students in deciding upon their area of research concentration (Biomaterials, 
Biomechanics, or Bioelectronics and Bio-imaging). 
 
Program Quality 
 
The core faculty for the proposed program will consist of 17 tenured/tenure-track 
professors, nine from UTHSCSA and six from UTSA.  These faculty currently offer post-
baccalaureate instruction in five schools (Medical, Dental, Graduate School of 
Biomedical Sciences, Allied Health, and Nursing) within UTHSCSA and two colleges 
(Engineering and Science) with UTSA.  Four additional core faculty, appointed jointly 
between UTHSCSA and UTSA, will be hired during the first three years of the program.  
An additional twelve faculty, currently offering graduate-level instruction in related 
disciplines, will also provide support for the program.  
 
Program Cost 
 
The anticipated cost of the proposed program for the first five years is approximately $7 
million.  Costs associated with the program are for new faculty, staffing, graduate 
assistantships, and equipment.  Both institutions will re-allocate existing resources to 
fund the initial years of the program.  It is anticipated that the program will become self-
sufficient beginning in the fourth year, with revenues coming from state formula funding 
and sponsored research grants.   



The University of Texas at Dallas 
Doctor of Executive Leadership (EL.D.) 

 
 
The University of Texas at Dallas proposes to establish a Doctor of Executive Leadership 
(EL.D.) program. 
 
The proposed Doctor of Executive Leadership is designed to develop leaders for the 
renewal and improvement of public, non-profit, and healthcare organizations.  The 
proposed program will provide advanced professional education for current and future 
executives interested in meeting the leadership challenges of a rapidly changing global 
society.  The objectives of the program are to: 
 

• Provide students with the theoretical foundations and research-based knowledge 
necessary for executive leadership; 
 

• Foster the integration and application of knowledge from multiple disciplines to 
enhance organizational performance; and 
 

• Provide students with field-based organizational change and improvement 
experiences as a means of identifying, learning, and implementing best practices 
of executive leadership in specific settings. 

 
Program Description 
 
The proposed Executive Leadership degree is an interdisciplinary program administered 
by the School of Social Sciences.  The School of Social Sciences has a strong tradition of 
interdisciplinary education and research, with faculty expertise including economics, 
public administration, political science, and public policy.  The proposed program 
continues the interdisciplinary tradition of the School’s Master of Public Affairs and the 
Ph.D. in Political Economy programs by combining theories and models from across the 
social sciences.  The proposed program is unique in that it also incorporates significant 
course work from the School of Management. 
 
The 90-hour, three-year doctoral program will combine innovative and traditional 
methods of educational delivery and emphasize the integration and application of theory 
to practice.  A field-based organizational improvement experience is a critical component 
of the proposed degree. Each student will be required to complete an internship under the 
direction of an accomplished executive. This structured, on-the-job experience is 
designed to enhance the student’s ability to apply theories and concepts learned in the 
classroom to real world settings. 



 
Program Quality 
 
Faculty in the School of Social Sciences engage in significant research and publication.  
All faculty who will supervise students in the proposed program have records of research 
accomplishments, publication, graduate supervision, and professional service in the 
political science area. 
 
Program Cost 
 
Initial program cost for the proposed degree are minimal.  No new faculty will be 
required.  All but five of the foundation and core courses are currently taught.  No new 
infrastructure or library resources are required.  The total cost of the proposed program 
over the first five years is $372,000 with only $76,040 need for the first two years.  
Existing institutional funds will be provided for support of the first two years of the 
program.  State formula funding of $818,480 is expected for years three through five. 
 



The University of Texas at Dallas 
Ph.D. in Computer Engineering 
Ph.D. in Software Engineering 

Ph.D. in Telecommunications Engineering 
 

The University of Texas at Dallas proposes to establish Ph.D. programs in Computer 
Engineering, Software Engineering, and Telecommunications Engineering. 
 
In addition to four Ph.D. programs in areas of Engineering and Computer Science, UT 
Dallas offers two interdisciplinary Master’s of Science degrees in the areas of Computer 
Engineering and Telecommunications Engineering.  The success of the interdisciplinary 
Master’s level programs has demonstrated the need for more advanced research based 
programs to provide leaders in engineering and technology for continued economic 
development in the region served by UT Dallas and in the state as a whole.  The proposed 
new Ph.D. programs are intended to build on the success of the Master’s level programs 
and to produce more highly qualified engineers and high technology workers; to attract 
more federal research funding; and to help close the gap between the number of 
engineering and high technology graduates and the number of top quality faculty 
available to teach and cultivate would-be practitioners in both academe and industry. 
 
Program Descriptions 
 
Computer Engineering: 
 
The proposed Computer Engineering program is designed to train engineers who are 
knowledgeable and skilled in the area of complex computer hardware and software 
systems.  The proposed program is highly interdisciplinary, with an emphasis on original 
research in the areas of high performance and complex hardware and highly reliable and 
time critical software systems.  
 
 
Software Engineering: 
 
The proposed Software Engineering program is based on the strong and expanding 
demand for leaders in software engineering by local industry, the even greater demand 
for software engineering researchers and faculty by universities in Texas and the nation, 
and the initiation of licensing for software engineers by the state.  The proposed program 
curriculum will provide students with a solid background in computer science as well as 
training in core areas of software engineering. 



 
Telecommunications Engineering 
 
The proposed Telecommunications Engineering program will replace the currently 
authorized Ph.D. in Electrical Engineering with Major in Telecommunications that is 
administered by the Department of Electrical Engineering.  The proposed program will 
be an interdisciplinary program jointly administer by the Departments of Electrical and 
Computer Engineering.  The program is designed to produce telecommunications 
engineers who are ready to design future generations of telecommunications systems. 
 
Program Quality 
 
Faculty from the Eric Jonsson School of Engineering and Computer Science will offer 
the courses for all three of the proposed programs.  In FY2000, the Jonsson School 
received over $4.4 million in external funding, approximately $73,000 per tenured or 
tenure-track faculty. In addition, during that same year the Electrical Engineering and 
Computer Science faculty published 125 journal articles.  The Jonsoon School currently 
offers Ph.D. degrees in Computer Science, Electrical Engineering, Electrical Engineering 
with Major in Microelectronics, and Electrical Engineering with Major in 
Telecommunications.  The same faculty who teach and supervise students in these 
existing programs will also teach and supervise students in the proposed programs. 
 
Graduates from these programs are expected to be employed by high technology 
companies in the UT Dallas region and the nation as well as by institutions of higher 
education in Texas and the nation. 
 
 
Program Costs 
 
Minimal costs are associated with the proposed programs.  All three programs are 
expected to be self-supporting during the third year.  Initial costs will be covered from 
reallocation of institutional funds.  The relatively low costs arise from the fact that 
required courses are already in place in the Jonsson School; no new faculty beyond those 
who will be added due to growth of existing programs will be required; library resources, 
necessary equipment, and laboratories are in place; and expansion of the building housing 
the Jonsson School is underway and expected to be completed by Fall 2002.  
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UT TeleCampus Update 
in Charts and Graphs 

April 2, 2002 

TeleCampus Enrollments* by Semester
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* Enrollments:  the sum of the number of students enrolled in each course offered.   
(Example:  1 student taking 3 courses = 3 enrollments) 

TeleCampus Courses Offered by Semester
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Spring 2002 Enrollments by Degree/Certificate Program

Master's in Business 
Administration

14%

Master's in 
Education/Educational 

Technology
10%

Other*
32%

Master's in 
Education/Reading

7%
Chess in Education 

Certificate
1%

Master's in Computer 
Science/Electrical 

Engineering
6%

Master's in Kinesiology
5%

First Year Online
25%

 
* Enrollments in courses that are not offered as part of a TeleCampus degree/certificate program. 

 
 
 
 

Student Demographics - Residency

TX
85%

Other US States
6%

Not Selected
8% International

1%

Data based on student surveys 
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Student Demographics - Ethnicity

African American
5%

American Indian
0%

Asian American
8%

Hispanic
14%

White
52%

Other
2%

Not Selected
19%

 Data based on student surveys 
 
 
 

Student Demographics - Age Range

Age 15-19
2% Age 20-25

22%

Age 26-30
26%

Age 31-40
23%

Age 41-50
16%

Age 51-60
4%

Age 61+
0%

Not Selected
7%

 Data based on student surveys 




