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1. U. T. System:  Report on the Systemwide Compliance Work Plan  
for 2010 - 2011 

 
 

REPORT 
 
Mr. Lawrence Plutko, Systemwide Compliance Officer, will provide a status update on 
the Systemwide Compliance Work Plan for 2010 – 2011 set forth on Pages 30 - 32. 
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PLAN OBJECTIVES AUTHORITATIVE GUIDANCE STATUS AS OF 04/15/2010 
I.      RESEARCH CONFLICTS OF INTEREST 

 Study and make recommendations regarding policy, 
practice, procedures, and enforcement of the UT 
System institutions’ research conflicts of interest 
policies. 

 Collaborate with the Office of General Counsel and 
the institutions to develop a System policy with 
performance standards/principles that will enhance 
and standardize institutional compliance for research 
conflicts of interest. 

 Devise a state-of-the-art policy implementation 
process with standardized procedures combined 
with legal/compliance oversight. 
 

 National Science Foundation 
 Public Health Services Act 
 National Institutes of Health 
 Office of Research Integrity 
 Department of Justice 

 Analysis of institutions’ 
policies completed with 
recommendations made to 
the Chancellor. 

 Draft System policy written 
and transmitted to the 
institutions for a 75-day 
vetting period. The 
comment period is 
completed. 

 IT support plan containing 
options for electronic 
submission of disclosures 
completed and now being 
vetted at the institutions. 
 

II.      VENDOR RELATIONS 
 Study and make recommendations regarding policy, 

practice, procedures, and enforcement of the UT 
System institutions’ policies on vendor relations. 

 Collaborate with OGC to develop a System policy 
and guidelines to govern and offer guidance on the 
interactions between the institutions and personnel 
with vendors providing financial support for 
educational activities, educational materials, 
preceptorships, fellowships, scholarships, and other 
similar areas. 
 

 Anti-kickback Statute 
 PhRMA Code on Interactions 

with Healthcare Professionals 
 OIG Program Guidance for 

Pharmaceutical Manufacturers 
 ACCME Standards for 

Commercial Support 

 TBA – early 2011 after 
completion of Research 
Conflicts of Interest 
initiative.  
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PLAN OBJECTIVES AUTHORITATIVE GUIDANCE STATUS AS OF 04/15/2010 
III.       RECOVERY AUDIT CONTRACTOR 

PROGRAM 
 Collaborate with Health Affairs to develop a best 

practices framework to deal with CMS Claim Review 
Programs with a particular focus on the Recovery 
Audit Contractor (RAC) Program. 

 Design an interdisciplinary team model to provide 
overall guidance and direction to oversee RAC 
readiness and coordinate the intricate RAC appeals 
process. 
 

 Medicare Prescription Drug, 
Improvement and 
Modernization Act (MMA, 
2003) 

 Tax Relief and Health Care Act 
(2006) 

 All health institutions have 
developed RAC 
committees/teams and 
completed RAC readiness 
checklist. 

 Systemwide Compliance 
providing compliance 
consultation as needed. 

IV. EXPORT CONTROLS COMPLIANCE 
 Collaborate with Research and Technology Transfer 

to develop a model UT System Export Controls 
program for the benefit of the institutions. 
 

 Department of State/ITAR 
 Department of 

Treasury/OFAC 
 Department of 

Commerce/EAR 

 Task Force completes draft 
export controls policy and 
Research & Tech Transfer 
transmits and completes 
vetting process at the 
institutions for U. T. 
System Policy 173. 

V. CLINICAL RESEARCH BILLING 
COMPLIANCE 
 Collaborate with Health Affairs to develop a model 

UT System Clinical Research Billing Compliance 
program for the benefit of the institutions. 

 Conduct a compliance effectiveness review once the 
enhanced program is in place. 
 

 Medicare General Rules 
 Medicare Investigational 

Devices 
 Medicare National Coverage 

Determinations 
 Medicare Secondary Payor 

Rules 
 Medicaid General Rules 

 Guiding Principles for 
Clinical Research Billing 
Compliance completed. 

 Onsite, pre-enhancement 
compliance reviews 
completed at all health 
institutions utilizing the 
Guiding Principles. 
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PLAN OBJECTIVES AUTHORITATIVE GUIDANCE STATUS AS OF 04/15/2010 
VI. HITECH ACT HIPAA PROVISIONS 

 Collaborate with Health Affairs and OGC to study 
and prepare for the major revisions to the HIPAA 
Privacy and Security Rules delineated in the new 
provisions. 

 Update changes to the Notice of Privacy Practices 
(NOPP), standard Business Associate Agreements 
(BAA), and other mechanisms.  

 Develop a Breach Notification Policy and other 
policies as required. 
 

 Health Information 
Technology for Economic and 
Clinical Health Act (HITECH 
Act, 2009) 

 Plans for a series of June 
Systemwide Compliance 
Academy web conferences 
co-sponsored by SWC and 
OGC in collaboration with 
the HIPAA Privacy and 
Security Officers 
completed. 

 A parallel series is being 
planned for academic 
health centers. 

VII.       SYSTEMWIDE COMPLIANCE PROGRAM 
ENHANCEMENT 
 Develop an action plan in collaboration with the 

Institutional Compliance Officers to implement the 
new Systemwide Compliance Program Charter and 
implement the same. 

 Revise U. T. System Policy 119, Institutional 
Compliance Program. 

 Revise quarterly reporting to include institutional 
compliance effectiveness metrics and institutional 
work plan progress and milestones. 

 Compliance Charter for the 
Systemwide Compliance Office 
(2009) 

 U. T. System Policy 119, 
Institutional Compliance 
Program 

 Action plan, chartering 
compliance advisory 
committees, completed. 

 All institutions have 
completed and submitted 
work plans for FY 2010-
2011. 

 Phase One revisions 
completed for enhanced 
quarterly reporting. 

VIII. VIRTUAL COMPLIANCE ACADEMY 
 Establish a web conferencing and webinar platform 

to serve as an education and communication tool to 
vet and discuss compliance program objectives and 
initiatives, to provide professional development 
opportunities, and to sponsor compliance continuing 
education programs on key topics. 

 N/A  The Compliance Academy 
sponsored 7 webinars with 
a total of over 300 
registrants. 

 The Academy also 
sponsored 14 medical 
billing compliance webinars 
with over 1000 registrants. 

 

3
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2. U. T. System:  Presentation on the U. T. Systemwide Endowment 
Compliance Program 

 
 

REPORT 
 
Vice Chancellor Safady will report on the U. T. Systemwide Endowment Compliance 
Program using a PowerPoint presentation set forth on Pages 34 - 50. 
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3. U. T. System:  Internal Audit Department report for U. T. Health Science 
Center – Tyler 

 
 

REPORT 
 
Using a PowerPoint presentation set forth on Pages 52 - 63, Ms. Kris Kavasch, Director 
of Internal Audit, U. T. Health Science Center – Tyler, will make a presentation on how 
audit coverage is achieved at a small institution.  
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4. U. T. System:  Report on the Systemwide internal audit activities, including 
the results of the Systemwide Huron/Effort Certification and Reporting 
Technology (ECRT) audit 

 
 

REPORT 
 
Mr. Charles Chaffin, Chief Audit Executive, will present the results of the Systemwide 
Huron/Effort Certification and Reporting Technology (ECRT) audit. In June 2007, after  
a two-year review of commercially-available systems, the U. T. System opted to 
purchase ECRT to assist in addressing the risks related to time and effort reporting 
errors at U. T. System institutions that receive grant funding for sponsored projects.  
 
To date, 10 U. T. System institutions have implemented the ECRT solution, at a cost 
to U. T. System Administration of approximately $2.67 million. The U. T. System Audit 
Office performed an implementation audit of the ECRT solution to provide manage-
ment with project status, cost, and a blueprint for future ECRT and other Systemwide 
application implementations. Notably, the ECRT project enjoyed success in the areas 
of project management, executive sponsorship, and user involvement, but there may 
be opportunities for improvement with regard to the technical aspects of the imple-
mentation, including maintaining process documentation.  
  
Mr. Chaffin will also report on the implementation status of significant audit recom-
mendations. The second quarter activity report on the Implementation Status of 
Outstanding Significant Findings/Recommendations is set forth on Pages 65 - 66. 
Satisfactory progress is being made on the implementation of all significant recom-
mendations. Additionally, a list of other audit reports issued by the Systemwide audit 
program is on Pages 67 - 68.   
  
 

BACKGROUND INFORMATION 
  
Significant audit findings/recommendations are tracked by the U. T. System Audit 
Office. Quarterly, chief business officers provide the status of implementation, which is 
reviewed by the internal audit directors. A quarterly summary report is provided to the 
Audit, Compliance, and Management Review Committee of the U. T. System Board  
of Regents. Additionally, Committee members receive a detailed summary of new 
significant findings and related recommendations quarterly. 
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Institution Audit
UTAUS National College Athletic Association Football Attendance
UTAUS Change in Management - Thompson Conference Center
UTAUS Texas Education Research Center
UTAUS Information Technology Change Management
UTAUS Cash Management and Cash Handling Policy
UTAUS Change in Management - Department of American Studies
UTAUS Change in Management - Ferguson Structural Engineering Laboratory
UTAUS Change in Management - University Interscholastic League
UTAUS Change in Management - Office of Admissions
UTAUS Change in Management - Department of Human Development and Family Sciences
UTAUS Texas Administrative Code, Chapter 202

UTB Fiscal Year 2009 Audit of Dual Enrollment
UTB Fiscal Year 2010 Audit of President’s Travel and Entertainment Expenses
UTB Fiscal Year 2010 Audit of Texas Workforce Commission Contract No. 2407SDF001
UTB Fiscal Year 2009 Annual Financial Report Audit
UTD President's Travel and Entertainment
UTD Executive Education
UTD Construction
UTD Cash Handling and Cash Management
UTD University Police

UTEP Student Tuition and Fees
UTEP Texas Administrative Code Chapter 202 Audit - Phase 3
UTEP National Hackerman Advanced Research Programs
UTEP Technology Transfer
UTPA National College Athletic Association Compliance Eligibility
UTPA Texas Administrative Code, Chapter 202 Audit
UTSA Information Technology Organizational Funding
UTSA Institutionally Managed Construction Projects
UTTY Annual Financial Report Audit 2009 
UTTY Endowment Management Fee Review
UTTY Annual Follow-up
UTTY Review of Business Continuity Plan

UTSMC - Dallas National Pediatric Infectious Disease Foundation Fiscal Year 2009 Annual Financial Report Audit
UTSMC - Dallas Physical Plant Central Data and Acquisition System Audit
UTSMC - Dallas Fiscal Year 2009 Financial Statement Audit
UTSMC - Dallas University Hospitals Quality Indicators
UTSMC - Dallas Expenditure Review - High Risk Areas
UTSMC - Dallas Advanced Research Program Grants
UTSMC - Dallas Physician Billing Compliance

UTHSC - Houston Follow-up on Open Recommendations
UTHSC - Houston UTHSC-H Financial Statement Assurance Work
UTHSC - Houston Presidential Travel and Entertainment
UTHSC - Houston Endowment Management Fees
UTHSC - Houston Texas Higher Education Coordinating Board Family Practice Residency Program Fiscal Year 2009 Annual 

Financial Report Audit
UTHSC - Houston Texas Higher Education Coordinating Board Obstetrics and Gynecology Residency Program Fiscal Year 2009 

Annual Financial Report Audit
UTHSC - Houston Texas Higher Education Coordinating Board Obstetrics and Gynecology Residency Program at LBJ Hospital 

Fiscal Year 2009
UTHSC - Houston Texas Higher Education Coordinating Board Internal Medicine Residency Program Fiscal Year 2009 Annual 

Financial Report Audit
UTHSC - Houston Texas Higher Education Coordinating Board Family Practice Preceptorship Program Fiscal Years 2008 and 

2009 Annual Financial Report Audit
UTHSC - Houston Follow-up on Open Recommendations

UTHSC - San Antonio Research Grants: Review of Expenditures Audit
UTHSC - San Antonio Institutional Follow-UP - 1st Quarter
UTHSC - San Antonio President's Office: Expenditures Audit
UTHSC - San Antonio Family Practice Residency Program Audit

OTHER U. T. SYSTEM AUDIT REPORTS RECEIVED BY SYSTEM AUDIT 12/2009 through 2/2010

Information Received from Internal Audit Directors Consolidated by:  System Audit Office
March 2010
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Institution Audit

OTHER U. T. SYSTEM AUDIT REPORTS RECEIVED BY SYSTEM AUDIT 12/2009 through 2/2010

UTHSC - San Antonio Institutional Follow Up: 2nd Quarter
UTHSC - San Antonio Internal Medicine Primary Care Residency Program
UTHSC - San Antonio Regional Academic Health Center Internal Medicine Primary Care Residency Program
UTHSC - San Antonio Department of Pediatrics, Primary Care Residency Program
UTMDACC - Houston Human Resources Compliance
UTMDACC - Houston Advanced Recovery Programs/Advanced Technology Programs

UTHSC - Tyler Fiscal Year 2009 Annual Financial Report Audit
UTHSC - Tyler UTS166 Cash Management Audit - Cash Flow Analysis
UTHSC - Tyler Family Medicine Residency Program Annual Financial Report Audit Fiscal Year 2009
UTSYS ADM Information Technology Governance
UTSYS ADM Fiscal Year 2009 Annual Financial Report Consolidation Process Audit
UTSYS ADM Facilities Management Departmental Audit
UTSYS ADM National College Athletic Association Fiscal Year 2009 - UT El Paso 
UTSYS ADM National College Athletic Association Fiscal Year 2009 - UT Pan American
UTSYS ADM National College Athletic Association Fiscal Year 2009 - UT San Antonio
UTSYS ADM National College Athletic Association Fiscal Year 2009 - UT Arlington
UTSYS ADM National College Athletic Association Fiscal Year 2009 - UT Permian Basin
UTSYS ADM Follow-up on Information Technology
UTSYS ADM Facilities Management Operational Audit
UTSYS ADM Federation Member Operating Practices Audit
UTSYS ADM UT Brownsville President's Office Expenditures Audit
UTSYS ADM Board of Regents Travel, Entertainment Expenses Audit

Institution Audit
UTSA, UTTY, UTPB, 

UTHSC -Houston, 
Fiscal Year 2009 Southern Association of Colleges and Schools Accreditation Financial Review

UTA, UTAUS, UTPA, 
UTT, UTMB, UTHSC - 
Houston, UTHSC - San 
Antonio, UTMDACC - 

Houston

State of Texas Federal Portion of the Statewide Single Audit Report for the Year Ended August 31, 2009 

UTAUS, UTSA, UTHSC - 
Houston, UTSWMC - 
Dallas, UT SYS ADM

State of Texas Financial Portion of the Statewide Single Audit Report for the Year Ended August 31, 2009 

STATE AUDITOR'S OFFICE AUDIT REPORTS RELEASED 12/2009 THROUGH 2/2010

Information Received from Internal Audit Directors Consolidated by:  System Audit Office
March 2010
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