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1. U. T. System: Possible oath of office for new Regents

2. U. T. System Board of Regents: Approval of Chairman’s recommended
Committee Chairmen and other Representative appointments (Regents’
Rules and Requlations, Rule 10402)

RECOMMENDATION

In accordance with the requirements of the Regents' Rules and Regulations,

Rule 10402, Chairman Powell will make recommendations in advance of the meeting
and request the concurrence of the U. T. System Board of Regents on appointments

of Committee Chairmen and on appointments of Board representatives to the Board for
Lease of University Lands, the Board of Directors of The University of Texas Investment
Management Company (UTIMCO), the Board of Trustees of the Texas Growth Fund,
the Board of Directors of the M. D. Anderson Services Corporation, and the Type 2
Diabetes Risk Assessment Program Advisory Committee.

All appointments will be effective immediately and will remain in effect until new

appointments are made.

3. U. T. System Board of Regents: Discussion of U. T. System efficiency and
productivity measures

REPORT/DISCUSSION

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will reporton U. T.
System efficiency and productivity measures using the PowerPoint on Pages 2 - 17.
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4. U. T. Austin: Discussion and appropriate action regarding the lease of
Lions Municipal Golf Course on the Brackenridge Tract, Austin, Travis
County, Texas, to the City of Austin

RECOMMENDATION

Vice Chancellor and General Counsel Burgdorf and Executive Director of Real Estate
Mayne will outline issues related to the lease with the City of Austin for the Lions
Municipal Golf Course. The Board will discuss the lease and consider whether the lease
should be allowed to expire at the end of its current term in May 2019, as recommended
by the Brackenridge Tract Task Force.

BACKGROUND INFORMATION

On June 17, 1910, Colonel George W. Brackenridge, then a member of the U. T.
System Board of Regents, gave a 500-acre tract in West Austin along both sides of
the Colorado River to the Board for the benefit of U. T. Austin. The deed from Colonel
Brackenridge states that the gift is made "for the purpose of advancing and promoting
University education." Colonel Brackenridge had hoped that his gift would form the
foundation of a new campus for U. T. Austin, but his dream was not realized. During
the 100 years since Colonel Brackenridge's deed, some of the property that was
geographically isolated from the remainder of the tract was sold and the proceeds were
placed in an endowment for U. T. Austin and some of the property was utilized for road
rights-of-way and utilities. Approximately 350 acres in the tract remain along both sides
of Lake Austin Boulevard.

Portions of the remaining 350 acres are used by U. T. Austin for graduate student
housing and a biological field lab. Other portions are leased for commercial purposes
and for governmental and civic uses. Since 1924, a portion of the tract (now 141 acres)
has been leased for a golf course. The present lease of the Lions Municipal Golf Course
to the City of Austin was entered into in 1987 and amended in 1989 to extend its term to
May 2019, with three 5-year extensions that can be cancelled by either the City or the
Board.

The Board of Regents has periodically examined the uses of the Brackenridge Tract.
Former Chairman James Huffines commenced the most recent review in July 2006,
by appointing the Brackenridge Tract Task Force to study the tract and make
recommendations to the Board. After more than a year of study, the Brackenridge
Tract Task Force issued its written report in October 2007.

18



The Task Force report contained numerous findings and recommendations, including
a recommendation concerning the Lions Municipal Golf Course lease, as follows:

The Lions Municipal Golf Course lease should be allowed to terminate at the end
of its current term in 2019 and the Board should include the tract in the master
planning process.

The Task Force's recommendation is based on its conclusion that the lease of
the land for a public golf course at a rental rate that is substantially below what
the property could generate were it used for other purposes does not meet the
intent of Colonel Brackenridge's gift. Brackenridge was a great benefactor of
several cities in Texas, and in fact, expressly conveyed some land for public park
purposes, most notably the Brackenridge Park in San Antonio. He gave the
Brackenridge Tract in Austin, however, specifically to support the educational
mission of the University

5. U. T. System Board of Regents: Amendments to the Regents' Rules and
Regulations, Rule 31001 to add Section 2.3(e), reqgarding new nontenure-
track titles

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for
Academic Affairs, the Executive Vice Chancellor for Health Affairs, and the Vice
Chancellor and General Counsel that the Regents' Rules and Regulations, Rule 31001,
be amended to add Section 2.3(e), regarding new nontenure-track titles, as set forth
below in congressional style:

Sec. 2.3 Nontenure-Track Positions. Prefixes to academic and staff positions in
which tenure cannot be acquired:

(e) Professor in Practice, Associate Professor in Practice, and
Assistant Professor in Practice. These titles may be used by
the institutions of the U. T. System to designate regular part-
time or full-time service for faculty involved in a professional
experience program. Appointments to the faculty with a
Professor in Practice title may be with or without pay and shall
be for a period of time not to exceed one academic year. Such
appointments shall terminate upon expiration of the stated
period of appointment without notification of nonrenewal. If an
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institution determines that it is to the benefit of the institution, it
may offer reappointment to a faculty member in accordance
with the Texas Education Code Section 51.943.

BACKGROUND INFORMATION

The proposed amendment to the Regents' Rules would add nontenure-track titles to its
inventory. The titles will be used by academic institutions and is parallel to the Clinical
Professor titles used by the medical schools.

6. U. T. System: Report on development performance for the U. T. System
institutions

REPORT

Vice Chancellor Safady will report on the development performance of U. T. System
institutions and recommendations for advancing philanthropic support following the
PowerPoint presentation on Pages 21 - 39.

In 2004, Dr. Safady initiated an annual review of campus development/fundraising
operations and the preparation of a report to offer each institution a customized
assessment and framework for performance measurement and continuous
improvement. This service aims to assist each institution to achieve its strategic
philanthropic objective. The annual review is aligned with the U. T. System's goals of
efficiency, transparency, and accountability.
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