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STANDING COMMITTEE RECOMMENDATIONS + REPORTS TO THE BOARD 11:00 a.m.

RECONVENE THE BOARD TO RECESS TO EXECUTIVE SESSION PURSUANT 
TO TEXAS GOVERNMENT CODE, CHAPTER 551 (working lunch at noon)

11:15 a.m.

1. Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers - Section 551.071

a. U. T. System Board of Regents: Discussion with Counsel on 
pending legal issues 

b. U. T. System: Discussion of legal issues related to compliance with 
Immigration and Naturalization Service regulations applicable to 
students

2. Deliberations Regarding the Purchase, Exchange, Lease, Sale, or Value of 
Real Property - Section 551.072

a. U. T. Brownsville: Discussion and appropriate action regarding the 
following proposed related real estate transactions in Brownsville, 
Cameron County, Texas: 
(A) Acquisition from Texas Southmost College District of: 

(1) approximately 24.14 acres on the north side of West 
University Drive, 17.42 acres on the south side of West 
University Drive, and 7.3 acres comprising Lots 1, 3, and 4 
of the Resubdivision of Lot 1, Block 2, Southmost Union 
College District Subdivision, together with all 
improvements located on the land including University 
Boulevard Library, University Boulevard Classroom 
Building, and the Student Union Building; 

(2) Lot 1, Block 1, University Park Subdivision, Unit 1; and 
Lots 5 through 7, 9 through 11, 18 through 24, and 32 
through 34, Block 12, and Lots 1 through 7, 10, 11 and 16, 
Block 16, in the Colonia Alta Vista Addition, some 
improved with surface parking lots; and

(3) the leasehold interest of Texas Southmost College in and 
to approximately 22.23 acres under Land Lease No. IMB 
97- 43 from the International Boundary and Water 
Commission; 

(B) Transfer to Texas Southmost College District of:
(1) the Science, Engineering, and Technology Building 

located on the north side of Ringgold Road, together with 
U. T. Brownsville’s leasehold interest in approximately 
3.8 acres on which the building is located;

(2) U. T. Brownville’s interest in a contract to purchase the 
former National Guard Armory property on Ringgold 
Road; and

(3) cash in an amount to compensate Texas Southmost 
College for the difference in values between the exchange 
parcels and for other matters related to the exchange 
transactions; and

(C) Lease from Texas Southmost College to U. T. Brownsville of 
buildings or space within buildings on the Texas Southmost 
College campus in Brownsville, Texas, and in the International 
Technology, Education and Commerce Center located 
approximately one mile from the Texas Southmost College 
campus, for educational, administrative, and auxiliary uses 
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b. U. T. Brownsville: Discussion and appropriate action regarding 
the acquisition from the City of Brownsville of two tracts of land 
on the south side of West University Boulevard and consisting 
of approximately 21.2 acres at the southwest corner of West 
University Boulevard and U.S. Highways 77/83, and the contiguous 
approximately 47.96 acres located immediately to the southwest 
of the 21.2-acre tract and currently known as Lincoln Park, all in 
Brownsville, Cameron County, Texas, for future programmed 
development of campus expansion  

c. U. T. Austin: Discussion and appropriate action regarding the lease 
of approximately 3.95 acres on the northeast and northwest corners 
of Red River and 15th Streets, Austin, Travis County, Texas, 
together with an approximately 0.854 of an acre contiguous parcel 
currently utilized as a part of Red River Street, to Central Health, a 
county-wide hospital district in Travis County, Texas, for use as the 
site of a future teaching hospital

3. Negotiated Contracts for Prospective Gifts or Donations - Section 551.073

a. U. T. Austin: Discussion and appropriate action regarding proposed 
negotiated gifts with potential naming features

b. U. T. Dallas: Discussion and appropriate action regarding proposed 
negotiated gifts with potential naming features

c. U. T. Tyler: Discussion and appropriate action regarding proposed 
negotiated gifts with potential naming features

4. Personnel Matters Relating to Appointment, Employment, Evaluation, 
Assignment, Duties, Discipline, or Dismissal of Officers or Employees -
Section 551.074

U. T. System: Discussion and appropriate action regarding individual 
personnel matters relating to appointment, employment, evaluation, 
compensation, assignment, and duties of presidents (academic and 
health institutions), U. T. System Administration officers (Executive 
Vice Chancellors and Vice Chancellors), other officers reporting 
directly to the Board (Chancellor, General Counsel to the Board, and 
Chief Audit Executive), and U. T. System and institutional employees 

5. Deliberation Regarding Security Devices or Security Audits - Section 551.076

a. U. T. System Board of Regents: Discussion and appropriate action 
regarding safety and security issues, including security audits and 
the deployment of security personnel and devices

Dr. Kelley
Mr. Heidingsfield

b. U. T. System: Discussion and appropriate action regarding campus 
security enhancements related to the proposed deployment of 
security personnel and devices 

Dr. Kelley
Mr. Heidingsfield

c. U. T. System: Discussion related to reporting under Immigration and 
Naturalization Service regulations applicable to students

Dr. Kelley
Mr. Heidingsfield
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Page

RECONVENE IN OPEN SESSION TO CONSIDER ACTION, IF ANY, ON 
EXECUTIVE SESSION ITEMS AND TO CONSIDER AGENDA ITEM

1:00 p.m.

14. U. T. System: Approval of authority to expend up to $1 million of 
Available University Funds for campus security enhancements 

38

ADJOURN 1:15 p.m.
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1. U. T. System Board of Regents: Approval of Consent Agenda items and referral of 
any items to the full Board or to Committee

The Board will be asked to approve Consent Agenda items at the back of the book.
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2. U. T. System Board of Regents: Amendment of Regents' Rules and Regulations, 
Rule 20201, regarding the Chancellor's role in the presidential selection process

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Academic 
Affairs, the Executive Vice Chancellor for Health Affairs, and the Interim Vice Chancellor and 
General Counsel that the Regents' Rules and Regulations, Rule 20201, Sections 1.1, 1.4, 
and 1.5, regarding the Chancellor's role in the presidential selection process, be amended as 
set forth below in congressional style:

Sec. 1 Presidential Selection.  The Board of Regents selects the president of each 
institution.

1.1 Presidential Search Advisory Committee.  When there is to be a vacancy 
in the office of a president, an Advisory Committee shall be established 
to recommend candidates to the Board. No person who elects to be a 
candidate for the vacancy may serve on the Advisory Committee. The 
Chancellor, the Executive Vice Chancellor for Health Affairs, or the 
Executive Vice Chancellor for Academic Affairs shall serve as Chairman 
of the Advisory Committee unless the Chairman of the Board makes 
another appointment. Committee membership is as follows:

. . .

1.4 Responsibilities of the Committee Chairman.  The Committee Chairman 
shall develop a timetable for the Committee’s work, in consultation with 
the Chancellor and the Chairman of the Board, and shall initiate 
mechanisms to develop an appropriate candidate pool and to seek 
information on several candidates.

1.5 Responsibilities of the Advisory Committee.  Following an introduction 
and charge by the Chancellor, the The Advisory Committee shall inquire 
from competent sources as to the candidates’ academic, administrative, 
and business abilities.

. . . .

BACKGROUND INFORMATION

Following a review of the search process used for the successful U. T. Arlington search, 
revisions to Regents' Rule 20201 are proposed to clarify the Chancellor's role regarding the 
work of presidential search advisory committees.
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3. U. T. System Board of Regents: Amendment to the Regents' Rules and 
Regulations, Rule 30202, regarding Employee Benefits to add Section 9 
on Payroll Deductions

RECOMMENDATION

The Chancellor concurs in the recommendation of the Executive Vice Chancellor for Business 
Affairs and the Interim Vice Chancellor and General Counsel that Regents' Rules and 
Regulations, Rule 30202, regarding Employee Benefits, be amended to add a new section, as 
set forth below in congressional style, to reflect the delegation of authority to the Chancellor to 
establish a payroll deduction authorized by Section 51.9611 of the Texas Education Code. 
Current Section 9 will be renumbered.

Sec. 9 Payroll Deductions.  As authorized by Section 51.9611 of the Texas Education Code, 
the Board of Regents finds that a public purpose is served by and that employees are 
benefitted by allowing a payroll deduction for Educational Investment Programs.

9.1 Delegation. The Board delegates authority to the Chancellor to (1) establish a 
payroll deduction for Educational Investment Programs, (2) implement policies 
and procedures for the deduction, and (3) approve the collection of a fee to 
cover the costs of making the deduction.

9.2 Compliance. An authorized payroll deduction for any Educational Investment 
Program must comply with applicable State and federal laws. The proposed 
deduction must be at the written request of the employee and must state the 
amount to be deducted and the entity to which the deducted amount is to be 
transferred. The deduction will be in effect until revoked in writing by the 
employee, but the Chancellor may provide for enrollment periods.

Definitions

None. Educational Investment Programs – accounts funded with after-tax dollars that permit an 
employee to either prepay or contribute to an account for paying a student's qualified education 
expenses at an eligible education institution as authorized under the Internal Revenue Code of 
1986, as may be amended.

BACKGROUND INFORMATION

The 82nd Texas Legislature granted institutions of higher education the authority to permit 
institutions to deduct from an employee's gross pay the cost of any benefit that the governing 
board determines serves a public purpose and benefits employees, with the exception of a 
deduction for dues or membership fees payable to a labor union or employee association. In 
addition, Section 51.9611 of the Texas Education Code authorizes the board of an institution 
of higher education to adopt policies and procedures governing payroll deductions under this 
section of the Code.

In compliance with Section 51.9611, a payroll deduction under this Section must be at the 
written request of the employee, and the request must state the amount to be deducted and 
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the entity to which the deducted amount is to be transferred. A payroll deduction is in effect 
until revoked in writing by the employee, but the policies and procedures of the university 
system or institution of higher education, as applicable, may provide for enrollment periods. 
Section 51.9611 also allows the collection of an administrative fee to cover the cost of making 
such a deduction if necessary.
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4. U. T. System Board of Regents: Award of Regents' Outstanding Student Awards in 
Arts and Humanities -- presentation of visual arts winners and display of artwork

REPORT

Executive Vice Chancellor Reyes will report on the results of the Regents' Outstanding Student 
Awards in Arts and Humanities.

BACKGROUND INFORMATION

In recognition of its support of the arts and humanities, on February 9, 2012, the Board of 
Regents authorized the Office of Academic Affairs to establish the Regents' Outstanding 
Student Awards in Arts and Humanities. The awards program is designed to provide a 
framework that fosters excellence in student performance, rewards outstanding students, 
stimulates the arts and humanities, and promotes continuous quality in education. The 
awards this year are for the visual arts.

The nominees were evaluated on the following elements: originality, use of media, and artistic 
composition, with the following recognitions:

∑ Mr. Bryce Bennett, U. T. Arlington, for outstanding two-dimensional artwork

∑ Ms. Zoe Berg, U. T. Austin, for outstanding three-dimensional artwork

Samples of works by the award winners will be shown at the Board meeting.

Meeting of the U. T. System Board of Regents - Meeting of the Board

10



5. U. T. System Board of Regents: Annual Meeting with Officers of the U. T. System 
Student Advisory Council 

The U. T. System Student Advisory Council will meet with the Board of Regents to discuss 
accomplishments of the Council and plans for the future. The Council's recommendations and 
resolutions are on the following pages.

AGENDA

1. Executive and Standing Committee Member Introductions

2. Chairperson's Report and Overview

3. Executive Committee and Standing Committee Remarks and Recommendations

Council members scheduled to attend are:

Chair: Mr. Xavier Johnson, U. T. San Antonio, Sociology

Academic Affairs Committee: Mr. Pedro Diaz, U. T. El Paso, Finance

Student Involvement and Campus Life Committee: Mr. Rajiv Dwivedi, U. T. Dallas, 
Engineering and Computer Science

Health and Graduate Affairs Committee: Ms. Lauren Woolbert, U. T. Medical Branch -
Galveston, School of Medicine

Financial and Legislative Affairs Committee: Mr. Michael Morton, U. T. Austin, 
Journalism/Communications Studies

BACKGROUND INFORMATION

The U. T. System Student Advisory Council was established in 1989 to provide input to the 
U. T. System Board of Regents working through and with the Chancellor and U. T. System 
Administration on issues of student concern. The operating guidelines of the Council require that 
recommendations have a multi-institutional focus and that the Council explore individual campus 
issues with institutional administrators prior to any consideration thereof. 

The Student Advisory Council consists of two student representatives from each U. T. System 
institution and meets three times yearly in Austin. The Standing Committees of the Council are: 
Academic Affairs, Student Involvement and Campus Life, Health and Graduate Affairs, and 
Financial and Legislative Affairs. 
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6. U. T. System Board of Regents: Interim report from the Task Force on 
Inappropriate Employee/Student Relationships

REPORT

Task Force Chairman Foster will provide an interim report on the work of the Task Force on 
Inappropriate Employee/Student Relationships.

BACKGROUND INFORMATION

On February 3, 2013, Chairman Powell and Chancellor Cigarroa announced that Vice Chairman 
Foster would lead a dedicated and focused effort to review and make recommendations on 
policies and programs at all 15 U. T. System institutions concerning relationships between 
U. T. employees and students. The review will include a look at the issues of preventing and 
addressing sexual abuse, sexual harassment, sexual misconduct, and other inappropriate 
relationships to ensure a safe, healthy environment. The goal is to be both timely and thorough 
in building a model that can be used nationwide as an example of best practices in dealing with 
these critically important issues.
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7. U. T. System Board of Regents: Status report from the Advisory Task Force on 
Best Practices Regarding University Affiliated Foundation Relationships

REPORT

Task Force Chairman Pejovich will provide a status report on the work of the Advisory Task 
Force on Best Practices Regarding University Affiliated Foundation Relationships.

BACKGROUND INFORMATION

On November 15, 2012, Chairman Powell created this Advisory Task Force and charged the 
Task Force with the following:

∑ Make recommendations to the U. T. System Board of Regents to assure that 
relationships between U. T. System institutions and the U. T. System and affiliated 
foundations are optimally structured to serve as a national model for public universities 
for the best management, compliance, and oversight practices.

∑ Review issues concerning best patterns for interactions with separately incorporated 
legal entities set up to benefit the U. T. System or one or more U. T. System institutions 
or operations. Individual budget units within the U. T. System that carry the historical 
name “foundation” but are not separate legal entities are not the focus of this review.
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8. U. T. System Board of Regents: Interim report from the Task Force on Engineering 
Education for the 21st Century

REPORT

Task Force Co-Chairman Cranberg will provide an interim report on the work of the Advisory 
Task Force on Engineering Education for the 21st Century.

BACKGROUND INFORMATION

On November 15, 2012, Chairman Powell and Chancellor Cigarroa created this Advisory Task 
Force with the following charge:

For higher education institutions within The University of Texas System to 
remain a key partner in the State’s continued success, we must develop a better 
understanding of future engineering needs in Texas. Planning aggressively to 
meet those needs now, requires answers to significant questions concerning 
undergraduate and graduate engineering education and research. A joint task force, 
appointed by the Chairman of the Board of Regents and the Chancellor of the U. T. 
System is charged with reviewing and identifying key issues related to demand, 
capacity, efficiency, supply, and research related to engineering programs in the 
State of Texas; how these issues impact Texas and the nation; and what The 
University of Texas can do to be most responsive to the State of Texas’ needs. 
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9. U. T. System Board of Regents: Legislative Update for the 83rd Legislative Session

REPORT

Vice Chancellor McBee will report on highlights of the 83rd Texas Legislature, Regular Session.
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10. U. T. System: Report on activities of the Institute for Transformational Learning

REPORT

Dr. Steven Mintz, Executive Director of the U. T. System Institute for Transformational Learning, 
will make a presentation on activities of the Institute, including the first meeting of the National 
Advisory Council held on April 3, 2013, staffing of the Institute, results of proposals for offerings 
of large gateway courses, and plans for placement of U. T. Austin courses on the edX website.
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11. U. T. System Board of Regents: Report on the System Role in Institutional 
Research National Advisory Committee

REPORT

Dr. Stephanie Bond Huie, Interim Vice Chancellor for Strategic Initiatives, will report on her 
appointment as Chair the National Association of System Heads’ (NASH) System Role in 
Institutional Research National Advisory Committee, particularly as the work of the Committee 
relates to the Framework for Advancing Excellence throughout the U. T. System.

The U. T. System Office of Strategic Initiatives is a System Institutional Research Office, and 
the U. T. System institutions also have Institutional Research Offices. One of the goals of the 
Committee is to explore the relationships between System offices of institutional research and
campus offices of institutional research to see how the two can more efficiently collaborate 
(system and campus).
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Fostering a Data Culture:
The Role of Higher Education Systems

U. T. System Board of Regents’ Meeting

May 2013

Dr. Stephanie Bond Huie, Vice Chancellor ad interim for Strategic 
Initiatives
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Background

• NASH – National Association of System Heads

• New project
– 2-year grant from the Bill and Melinda Gates Foundation

– Improve system and campus capacity to use data 

– Increase student success

– Reduce administrative costs

2
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Project Description

• National advisory committee
– U. T. System (chair), University of California System, State 

University of New York System, University of North Carolina 
System, Oregon University System, University of Wisconsin System

– Experts in performance reporting and metrics from other industries
• Partnership with Association for Institutional Research (AIR)
• Audiences for the committee’s work include

– System heads and stakeholders
– State and federal government
– Relevant higher education associations

3

M
eeting of the U

. T
. S

ystem
 B

oard of R
egents - M

eeting of the B
oard

34



Project Goals

• Address needs for staff and office capacity
• Streamline data collection and reporting
• Achieve cost effectiveness
• Translate information into analytics and research
• Move culture from compliance/accountability to regular 

use of data to inform and improve
• Improve capacity for research into what drives - and can 

improve - student success.

4
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Advancing Excellence

• Improve effectiveness and find efficiencies

• Expand capacity for high quality analytics and research

• Increase collaboration and access to data

• Increase availability and use of data
– New tools: Dashboard and Visual Analytics

– Traditional areas of interest

– Areas of new/expanding interest

5
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6

data.utsystem.edu

exploredata.utsystem.edu
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11a. U. T. Austin: Status report on the Committee on Business Productivity 

REPORT

President Powers will report on the work of the Committee on Business Productivity at U. T. Austin.

BACKGROUND INFORMATION

President Powers appointed a committee of 13 private sector leaders to come together and offer advice 
for bringing best practices to the University's business procedures, organization, commercialization efforts, 
and asset management. The Committee on Business Productivity, chaired by Stephen J. Rohleder, who 
served as chief operating officer at Accenture until 2009 and now heads the management consulting and 
technology services company’s global Health & Public Services operating group, held its first meeting in 
March 2012. Over the course of the year, the Committee met several times as a full committee and more 
often as working subcommittees. In addition, the Committee’s support staff, some of whom established an 
office on the U. T. Austin campus, conducted scores of interviews with campus staff and staff across the 
country on different aspects of campus operations, campus assets, and commercialization of intellectual 
property. 

The President’s Office describes the ramifications of the Committee’s report as sweeping and notes that 
the combined recommendations could yield as much as $490 million over a 10-year period ($49 million 
per year). Substantial investments will be required to achieve this result.

The Subcommittee on Administrative Services Transformation studied how U. T. Austin could save money 
by changing how a number of administrative functions are organized and operated. This shared services 
initiative would move toward consolidating such functions as finance and procurement, human resources, 
and information technology. 

The second area of the Committee’s work studied how U. T. Austin uses its assets. The Subcommittee on 
Asset Utilization looked at how to better leverage the existing assets, such as by selling excess power 
generated by the power plant on the open market, incentivizing deans and department heads to conserve 
power, bringing U. T. Austin’s food, housing, and parking rates more in line with market values, and 
possibly taking advantage of outsourcing or privatization opportunities.

The Subcommittee on Technology Commercialization examined how U. T. Austin encourages innovation 
and protects and monetizes the intellectual property developed on campus. While the report notes that 
U. T. Austin is already among the nation’s best in these activities, the Committee encouraged 
enhancement to another level to spur innovation, to foster entrepreneurship, and to generate economic 
growth in the region and across the state.

14. U. T. System: Approval of authority to expend up to $1 million of Available University Funds 
for campus security enhancements

RECOMMENDATION

The Chancellor, the Executive Vice Chancellor for Academic Affairs, and the Executive Vice Chancellor for 
Health Affairs concur in the recommendation of the Executive Vice Chancellor for Business Affairs that the 
U. T. System Board of Regents approve up to $1 million of Available University Funds (AUF) funding for 
campus security enhancements related to the deployment of security personnel and devices as 
recommended in Executive Session of the Board (Item 5b).

BACKGROUND INFORMATION

Proposed campus security enhancements are intended to better prepare the U. T. System Police to 
respond to threats throughout the State of Texas at any of the 15 U. T. System institutions and where 
U. T. System affiliates or assets are located.
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