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1. U. T. Austin:  Engineering Education and Research Building - Amendment 
of the FY 2010-2015 Capital Improvement Program to include project 
(Preliminary Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Business Affairs, and President Powers that the 
U. T. System Board of Regents amend the FY 2010-2015 Capital Improvement 
Program (CIP) to include the Engineering Education and Research Building project 
at The University of Texas at Austin as follows: 

 
Project No.: 102-556 

Project Delivery Method: Construction Manager at Risk 

Substantial Completion Date: June 2015 

Total Project Cost:  Source   
Gifts 
Revenue Financing System Bond Proceeds 
Unexpended Plant Funds 
 

Proposed 
$100,000,000 
$185,000,000 
$    5,000,000 
$290,000,000 

  

Investment Metrics: By 2013 

 Enable top-10 ranked Department of Electrical and 
Computer Engineering (ECE) to expand from 65 faculty 
to 74 faculty and from 300 Ph.D. students to 480 Ph.D. 
students thereby doubling the current level of $14M of 
annual research expenditure in ECE 

 Interdisciplinary research space will allow adding 24 new 
faculty and 192 Ph.D. students in priority areas of the 
research programs with an estimated annual increase of 
$14M in research expenditures 

 New teaching labs will allow innovations in curriculum, 
improve ability to attract top undergraduate students, 
increase graduation rates, and improve student learning 
outcomes 

 Centralize student facilities and learning space to improve 
the student experience, leading to greater student 
success, and enable opportunities to collaborate in 
programmed space 

 

 
 

BACKGROUND INFORMATION 
 
The Engineering Education and Research Building (EERB) will provide approximately 
421,500 gross square feet of critically needed education and research space for the 
Cockrell School of Engineering. The EERB is the first and highest priority project in 
the Strategic Master Plan for engineering facilities (see Item 3 on Page 222 of the 
Academic Affairs Committee). The building will replace the Engineering Sciences 
Building, which is functionally obsolete and has significant deferred maintenance, and 
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two temporary buildings:  Computer Science Annex and the Academic Annex. The 
EERB is central to achieving the Cockrell School of Engineering's vision to become a 
global center for technology innovation, engineering education, and entrepreneurship. 
Through modular laboratories and integration of undergraduate education, 
interdisciplinary graduate research, and the ECE, the EERB will bring a new 
paradigm for engineering education and research to U. T. Austin. 
  
The proposed project has been approved by U. T. System staff and meets the criteria 
for inclusion in the CIP. Approval of design development plans and authorization of the 
expenditure of funding will be presented to the Board for approval at a later date. 
 
 
2. U. T. Austin:  Texas Union Building Renovation - Amendment of the 

FY 2010-2015 Capital Improvement Program to include project; approval 
of total project cost; appropriation of funds; and resolution regarding parity 
debt (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Business Affairs, and President Powers that the 
U. T. System Board of Regents amend the FY 2010-2015 Capital Improvement 
Program (CIP) to include the Texas Union Building Renovation project at The 
University of Texas at Austin as follows: 
 
Project No.: 102-569 

Project Delivery Method: Construction Manager at Risk 

Substantial Completion Date: December  2013 

Total Project Cost:  Source   
Revenue Financing System Bond Proceeds 
 

Proposed 
$11,000,000 
 

 

 a.  approve a total project cost of $11,000,000 with funding from Revenue 
Financing System Bond Proceeds; 

 
 b.  appropriate funds; and 
 
 c.  resolve in accordance with Section 5 of the Amended and Restated 

Master Resolution Establishing The University of Texas System Revenue 
Financing System that 

 
 parity debt shall be issued to pay the project's cost, including any costs 

prior to the issuance of such parity debt; 
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 sufficient funds will be available to meet the financial obligations of the 
U. T. System, including sufficient Pledged Revenues as defined in the 
Master Resolution to satisfy the Annual Debt Service Requirements of 
the Financing System, and to meet all financial obligations of the U. T. 
System Board of Regents relating to the Financing System; and 

 
 U. T. Austin, which is a "Member" as such term is used in the Master 

Resolution, possesses the financial capacity to satisfy its direct 
obligation as defined in the Master Resolution relating to the issuance 
by the U. T. System Board of Regents of tax-exempt parity debt in the 
aggregate amount of $11,000,000. 

 
 

BACKGROUND INFORMATION 
 
Debt Service 
 
The $11,000,000 in Revenue Financing System debt will be repaid from auxiliary 
enterprise revenues. Annual debt service on the $11,000,000 Revenue Financing 
System debt is expected to be $799,138. The institution's debt service coverage is 
expected to be at least 1.8 times and average 2.0 times over FY 2010-2015. 
Approximately $500,000 of the aggregate $11,000,000 Revenue Financing System 
debt proceeds is anticipated to be used for interest expense during construction. 
  
Project Description 
  
The proposed project involves fire sprinkler system installation, mechanical 
system replacement and maintenance along with other interior and exterior building 
renovations. The upgrade will extend the useful life of the building and address Texas 
Union infrastructure concerns including Ballroom humidity, kitchen, sewer, and heating, 
ventilation, and air conditioning (HVAC) zoning issues, electrical power availability, life 
safety and building code compliance, and waterproofing issues. 
  
This proposed repair and rehabilitation project has been approved by U. T. System 
staff and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the Chancellor at a later 
date. 
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3. U. T. San Antonio:  East Parking Garage - Amendment of the FY 2010-2015 
Capital Improvement Program to include project (Preliminary Board 
approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, 
the Executive Vice Chancellor for Business Affairs, and President Romo that the 
U. T. System Board of Regents amend the FY 2010-2015 Capital Improvement 
Program (CIP) to include the East Parking Garage project at The University of Texas 
at San Antonio as follows: 
 
Project No.: 401-568 

Project Delivery Method: Design Build 

Substantial Completion Date: June 2012 

Total Project Cost:  Source   
Revenue Financing System Bond Proceeds 
Auxiliary Enterprise Balances 
 

Proposed 
$22,000,000 
$  8,000,000 
$30,000,000 

 

Investment Metrics: By 2012 

 Increase number of parking spaces on the Main Campus by a 
net of approximately 800 spaces 

 Increase number of parking spaces without a net increase in  
the land area consumed by parking, leaving land available for 
other uses 

 

 
 

BACKGROUND INFORMATION 
 
The proposed parking garage will consist of a new multistory facility containing 
approximately 1,200 parking spaces to be located on an existing parking lot. The 
garage will increase the number of parking spaces to meet the demands of growth in 
enrollment without a net increase in the land area consumed by parking, leaving land 
available for other uses including future buildings. Funding for the project will be 
contingent upon approval of the parking permit rate increase at the March 2010 
Board meeting.  
  
This proposed project has been approved by U. T. System staff and meets the criteria 
for inclusion in the CIP. Approval of design development plans and authorization of 
expenditure of funding will be presented to the Board for approval at a later date. 
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4. U. T. Southwestern Medical Center – Dallas:  Children's Medical Center 
Pediatric Research Institute - Amendment of the FY 2010-2015 Capital 
Improvement Program to include project; approval of total project cost; 
authorization of institutional management; appropriation of funds; and 
resolution regarding parity debt (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Health Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Podolsky that the 
U. T. System Board of Regents amend the FY 2010-2015 Capital Improvement 
Program (CIP) to include the Children's Medical Center Pediatric Research Institute 
project at The University of Texas Southwestern Medical Center at Dallas as follows: 
 
Project No.: 303-567 

Institutionally Managed: Yes       No   

Project Delivery Method: Construction Manager at Risk 

Substantial Completion Date: January 2012 

Total Project Cost:  Source   
Revenue Financing System Bond Proceeds 

Proposed 
$15,400,000 

 

 a.  approve a total project cost of $15,400,000 with funding from Revenue 
Financing System Bond Proceeds; 

 
 b.  authorize U. T. Southwestern Medical Center – Dallas to manage the total 

project budgets, appoint architects, approve facility programs, prepare 
final plans, and award contracts; 

 
 c.  appropriate funds; and 
 
 d.  resolve in accordance with Section 5 of the Amended and Restated 

Master Resolution Establishing The University of Texas System Revenue 
Financing System that 

 
 parity debt shall be issued to pay the project's cost, including any costs 

prior to the issuance of such parity debt; 
 

 sufficient funds will be available to meet the financial obligations of the 
U. T. System, including sufficient Pledged Revenues as defined in the 
Master Resolution to satisfy the Annual Debt Service Requirements of 
the Financing System, and to meet all financial obligations of the U. T. 
System Board of Regents relating to the Financing System; and 
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 U. T. Southwestern Medical Center – Dallas, which is a "Member" 
as such term is used in the Master Resolution, possesses the 
financial capacity to satisfy its direct obligation as defined in the 
Master Resolution relating to the issuance by the U. T. System 
Board of Regents of tax-exempt parity debt in the aggregate 
amount of $15,400,000. 

 
 

BACKGROUND INFORMATION 
 
Debt Service 
 
The $15,400,000 in Revenue Financing System debt will be repaid from rental 
payments from the Children's Medical Center. Annual debt service on the $15,400,000 
Revenue Financing System debt is expected to be $1,235,735. The institution's debt 
service coverage is expected to be at least 1.6 times and average 2.2 times over 
FY 2010-2015. 
  
Project Description 
  
The proposed project for the construction of a Children's Medical Center Pediatric 
Research Institute involves finish-out of interior space located on Levels 11 and 12 of 
the North Campus Phase 5 Building, which is under construction. The total area of the 
Pediatric Research Institute is 55,832 gross square feet. The shell-out space has not 
previously been assigned and is not included in the current funding for the Phase 5 
project. The purpose of the Institute is to provide funding for U. T. Southwestern Medical 
Center – Dallas faculty to conduct basic research in childhood diseases. 
  
The Institute will be operated as a joint venture between U. T. Southwestern Medical 
Center – Dallas and Children's Medical Center of Dallas. 
  
The proposed repair and rehabilitation project has been approved by U. T. System 
staff and meets the criteria for inclusion in the CIP. Design development plans and 
authorization of expenditure of funding will be approved by the President at a later 
date. It has been determined that this project would best be managed by the U. T. 
Southwestern Medical Center – Dallas Facility Management personnel who have 
the experience and capability to manage all aspects of the work. 
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5. U. T. San Antonio:  Multifunction Office Buildings 1 and 2 - Amendment of 
the FY 2010-2015 Capital Improvement Program to redesignate the project 
as the Multifunction Office Building; approval of design development; 
appropriation of funds and authorization of expenditure; and approval of 
evaluation of alternative energy economic feasibility (Final Board approval) 

 
 

RECOMMENDATION 
 
The Chancellor concurs with the Executive Vice Chancellor for Academic Affairs, the 
Executive Vice Chancellor for Business Affairs, and President Romo that the U. T. 
System Board of Regents approve the recommendations for the Multifunction Office 
Buildings 1 and 2 project at The University of Texas at San Antonio as follows: 
 
Project No.: 401-502 

Project Delivery Method: Construction Manager at Risk 

Substantial Completion Date: April 2011 

Total Project Cost:  Source   
Designated Funds 

Current 
$15,250,000 

 

Investment Metrics: By 2011 

 Add 49,000 net assignable square feet 
to make more educational and general 
space available in core campus 
buildings 

 Reduce overall campus educational and 
general space deficit 

  

 
 a.  amend the FY 2010-2015 Capital Improvement Program (CIP) to 

redesignate the project as the Multifunction Office Building; 
 
 b.  approve design development plans; 
 
 c.  appropriate funds and authorize expenditure of funds; and 
 
 d.  approve the evaluation of alternative energy economic feasibility. 

 
 

BACKGROUND INFORMATION 
 
Previous Board Actions 
 
On February 12, 2009, the project was included in the CIP with a total project cost of 
$4,750,000 with funding from Designated Funds and was approved for institutional 
management. On August 20, 2009, the Board approved the increase to the total project 
cost to $15,250,000 with funding from Designated Funds and authorized Office of 
Facilities Planning and Construction management.  
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Project Description 
  
The project will house additional office and administrative space by providing two 
buildings joined by an enclosed second floor connection with a combined 75,000 gross 
square feet (GSF) of space, separated by an interior courtyard. The buildings are being 
designated as one building and will be located on the 1604 Campus between the 
Humanities and Social Sciences Building and the North Parking Garage. Moving 
administrative functions to the new building will free up classroom space in core 
academic buildings to support the increased student population. 
 
Basis of Design 
  
The planned building life expectancy includes the following elements: 

 Enclosure:  50-75 years 
 Building Systems: 15-25 years 
 Interior Construction: 15-25 years 

The exterior appearance and finish are consistent with existing campus buildings and 
with the existing Campus Master Plan. The mechanical and electrical building systems 
are designed with sufficient flexibility and space for future capacity to allow for changes 
without significant disruption to ongoing activities. The interior appearance and finish 
are consistent with existing campus buildings. 
  
Texas Government Code Section 2166.403 requires the governing body of a State 
agency to verify in an open meeting the economic feasibility of incorporating alternative 
energy devices into a new State building or an addition to an existing building. 
Therefore, the Project Architect prepared a renewable energy evaluation for this project 
in accordance with the Energy Conservation Design Standards for New State Buildings. 
This evaluation determined that alternative energy devices such as solar, wind, 
biomass, or photovoltaic energy are not economically feasible for the project. 
 
 
6. U. T. Medical Branch – Galveston:  Campus Master Plan update 

 
 

REPORT 
 
President Callender and Mr. Michael O'Donnell, Associate Vice Chancellor for Facilities 
Planning and Construction, will present the 2010 Campus Master Plan for U. T. Medical 
Branch – Galveston (UTMB) along with Mr. Jay Louden, Senior Associate from the 
architectural firm of Ford, Powell & Carson Architects, and Mr. David Andrews, Principal 
from the architectural firm of PGAL that developed the framework to support the 
guidelines for additions and improvements to UTMB's physical environment for the 
next 20 to 25 years. The PowerPoint presentation is set forth on Pages 276 - 297. 
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UTMB’s Campus Master Plan was approved by the U. T. System Board of Regents in 
August 2000. At that time, the University anticipated updating the Plan every 7 to 10 
years and that is the intent of this Campus Master Plan update. 
 
 

Executive Summary 
  
The Campus Master Plan addresses the two UTMB campuses - the Main Campus and 
the Victory Lakes Campus. The Campus Master Plan was reviewed in the context of the 
significant impact of Hurricane Ike and the acquisition of the Victory Lakes property 
approximately 20 miles north of the Main Campus. 
  
The goals for the plan include a long-term strategy to accommodate growth of academic 
and research space; reinforcement of the campus as part of the healing environment; 
enhancing opportunities for the continued modernization and replacement of aging 
clinical facilities; provision for student housing and amenities; improving the campus 
identity, including improved campus entrances; and creating a flexible framework that 
will allow solutions for future facility needs. 
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