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1. U. T. System Board of Regents: Discussion and appropriate action related
to approval of Docket No. 148

RECOMMENDATION

It is recommended that Docket No. 148 be approved. The Docket is behind the Docket
tab.

It is also recommended that the Board confirm that authority to execute contracts,

documents, or instruments approved therein has been delegated to appropriate officials
of the respective institution involved.

2. U. T. System: Key Financial Indicators Report

REPORT

Dr. Scott C. Kelley, Executive Vice Chancellor for Business Affairs, will discuss the Key
Financial Indicators Report, as set forth on Pages 41 - 48. The report represents the
consolidated and detailed operating results of the U. T. System institutions.

The Key Financial Indicators Report compares the Systemwide results of operations,
key revenues and expenses, reserves, and key financial ratios in a graphical
presentation from Fiscal Year 2007 through July 2011. Ratios requiring balance sheet
data are provided for Fiscal Year 2006 through Fiscal Year 2010. Results for 2011 will
be available at the February 2012 Board meeting.
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KEY

-Actual Annual Amounts
(SOURCE: Annual Financial Reports)

Adjustment to Actual Annual Amounts to exclude the Increase in Net OPEB Obligation
(SOURCE: Annual Financial Reports)

-Budget amounts

(SOURCE: Operating Budget Summary)

Projected Amounts based on the average change of the previous three years of data

Monthly Financial Report Year-to-Date Amounts

Annual State Net Revenue Collections
(SOURCE: Texas Revenue History by Source and Texas Net Revenue by Source, State Comptroller's Office)

Year-to-Date State Net Revenue Collections
(SOURCE: State Comptroller's Office)

Estimated State Revenue Collections
(SOURCE: Biennial Revenue Estimate, State Comptroller's Office)

-Annual and Quarterly Average of FTEs
(SOURCE: State Auditor's Office Quarterly FTE Report)

Year-to-Date Margin
(SOURCE: Monthly Financial Report)

: Projected Amounts based on Monthly Financial Report
Year-to-Date Margin

(SOURCE: Monthly Financial Report)

@9 Target Normalized Rates

=0 Aaa Median
(SOURCE: Moody's)

—® A2 Median
(SOURCE: Moody's)

Good Facilities Condition Index (Below 5%)

|0—0 Fair Facilities Condition Index (5% - 10%)
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KEY INDICATORS OF REVENUES
ACTUAL 2007 THROUGH 2010

PROJECTED 2011

YEAR-TO-DATE 2010 AND 2011 FROM JULY MONTHLY FINANCIAL REPORT
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KEY INDICATORS OF EXPENSES
ACTUAL 2007 THROUGH 2010

PROJECTED 2011

YEAR-TO-DATE 2010 AND 2011 FROM JULY MONTHLY FINANCIAL REPORT
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KEY INDICATORS OF RESERVES
ACTUAL 2006 THROUGH 2010

PROJECTED 2011
YEAR-TO-DATE 2010 AND 2011 FROM JULY MONTHLY FINANCIAL REPORT
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KEY INDICATORS OF CAPITAL NEEDS AND CAPACITY

2006 THROUGH 2010

Expendable Financial Resources to Debt Ratio Normalized Expendable Financial Resources to Debt Ratio
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KEY INDICATORS OF FINANCIAL HEALTH

2006 THROUGH 2010
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KEY INDICATORS OF RESERVES
YEAR-TO-DATE 2010 AND 2011 FROM JULY MONTHLY FINANCIAL REPORT
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3. U. T. System Board of Regents: The University of Texas Investment
Management Company (UTIMCO) Performance Summary Report and
Investment Reports for the fiscal year and quarter ended August 31, 2011

REPORT
The August 31, 2011 UTIMCO Performance Summary Report is attached on Page 50.

The Investment Reports for the fiscal year and quarter ended August 31, 2011, are set
forth on Pages 51 - 54.

Item | on Page 51 reports activity for the Permanent University Fund (PUF) investments.
The PUF's net investment return for the fiscal year was 14.62% versus its composite
benchmark return of 12.00%. The PUF's net asset value increased by $1,963 million
since the beginning of the year to $12,688 million. The increase was due to $896 million
PUF Land receipts, net investment return of $1,573 million, less the annual distribution
to the Available University Fund (AUF) of $506 million.

Item Il on Page 52 reports activity for the General Endowment Fund (GEF) investments.
The GEF's net investment return for the fiscal year was 14.74% versus its composite
benchmark return of 12.00%. The GEF's net asset value increased by $1,014 million
during the fiscal year to $7,049 million.

Item 11l on Page 53 reports activity for the Intermediate Term Fund (ITF). The ITF's net
investment return for the fiscal year was 11.39% versus its composite benchmark return
of 9.06%. The net asset value increased during the fiscal year to $4,662 million due to
net investment return of $485 million, net contributions of $160 million, less distributions
of $139 million.

All exposures were within their asset class and investment type ranges. Liquidity was
within policy.

Item IV on Page 54 presents book and market values of cash, debt, equity, and other
securities held in funds outside of internal investment pools. Total cash and equivalents,
consisting primarily of institutional operating funds held in the Dreyfus money market
fund, decreased by $122 million to $2,175 million during the three months since the

last reporting period. Market values for the remaining asset types were debt securities:
$75 million versus $75 million at the beginning of the period; equities: $46 million
versus $52 million at the beginning of the period; and other investments: $5 million
versus $1 million at the beginning of the period.
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